PROCUREMENT PLAN (BLPA PART)

Basic Data

Project Name: South Asia Subregional Economic Cooperation Integrated Trade Facilitation Sector Development

Program

Project Number: 53260-001

Approval Number: 4178

Country: Bangladesh

Executing Agencies: National Board of Revenue
(NBR) and Bangladesh Land Port Authority (BLPA)

Procurement Risk: moderate

under the Executing Agencies

Implementing Agency: Project Implementation Units

Project Financing Amount: $61,040,000
ADB Financing: $53,000,000

Cofinancing (ADB Administered)
Non-ADB Financing: $8,0400,000

Project Closing Date: 31 December 2026

Date of First Procurement Plan: 31 January 2022

Date of this Procurement Plan: 03 September 2024

Procurement Plan Duration: 18 months

Advance contracting:Yes

eGP: Yes

A. Methods, Review and Procurement Plan
Except as the Asian Development Bank (ADB) may otherwise agree, the following methods shall
apply to procurement of goods, works, non-consulting services, and consulting services.

___ Procurement of Goods, Works and Nonconsulting Services

Method

Comments

Open Competitive Bidding for Works

Nationally advertised. Prior review for all packages.

Open Competitive Bidding for Goods

packages.

Internationally or nationally advertised. Prior review for all

Request for Quotations

Consulting Services

Method

Comments

Quality- and Cost-Based Selection for Consulting Firm

90:10. Prior review for all packages.

Consultants’ Qualification Section for Consulting Firm

BTP

D M Atiqur Rahmalt

: )
Joint Secreta™y
(Pmiect Directot

SASEC ITFSD Proje




B. List of Active Procurement Packages (Contracts)
The following table lists goods, works, non-consulting, and consulting services contracts for which the
procurement activity is either ongoing or expected to commence within the procurement plan’s

duration.
Goods, Works, and Nonconsulting Services = s a
Package 0 Estimated Procurement ; Bidding Advertisement
Number General Description Value (8) Method Beview Procedure Date Comments
BLPA/ Improvement of land 21.14 million OCB Prior 1SZE Q1/2024 Advertisement:
CwW-01 ports at Akhaura and National
Tamabil BCPs Prequalification of
Bidders: No
Domestic
Preference
Applicable: No
Bidding
Documents: ADB
SBD Works
modified to include
detailed design
Advance
contracting: No
Use e-GP: No
BLPA/ Transportation 0.075 million RFQ Prior n/a Q4/2023
NC-01A | Services-01
BLPA/ Project administrative 0.022 million RFQ Prior n/a Q2/2023 Advertisement:
GO-01A | goods National
Lot 1: IT equipment Prequalification of
For Headquarters Bidders: No
BLPA/ Project administration 0.049 million RFQ Prior n/a Q2/2025 Domestic
GO-01B | goods Preference
a. office furniture Applicable: No
b. IT equipment Bidding
c. personal protective Documents: n/a
equipment Advance
Lot 1 a-c: PIU contracting: No
headquarters office Use e-GP: No
Lot 2 a-c: PIU Akhaura
field office
Lot 3 a-c: PIU Tamabil
field office

1S1E = single-stage single-envelope, 1S2E = single-stage two-envelope BCP = border-crossing point, IT = information technology, OCB
= open competitive bidding, PIU = project implementation unit, Q = quarter, RFQ = request for quotations.

Consulting Services

Package Estimated Selection Type of Advertisement

Number General Description Value (8) Method Review Proposal Date Comments

BLPA/ Internal audit consulting 0.08 million cQs Prior n/a Q2/2023 Type: Firm

CS-01 services Quality-Cost Ratio:
BTP
Assignment: National
Advance contracting:
No
Use e-GP: No

BLPA/ Project Manager 0.08 million ICS Prior n/a Q4/2024 Type: Individual

Cs-02 Consultant
Quality-Cost Ratio: na
Assignment: National

¢ Rahman




Advance contracting:
No
Use e-GP: No

BLPA/
Cs-03

Quantity Serveyor-1

0.049 million ICS

Prior

n/a

Q4/2024

Type: Individual
Consultant
Quality-Cost Ratio: na
Assignment: National
Advance contracting:
No

Use e-GP: No

BLPA/
CS-04

Quantity Serveyor-2

0.049 million ICS

Prior

n/a

Q4/2024

Type: Individual
Consultant
Quality-Cost Ratio: na
Assignment: National
Advance contracting:
No

Use e-GP: No

BLPA/
CS-05

Site Engineer-1

0.027 million ICS

Prior

n/a

Q4/2024

Type: Individual
Consultant
Quality-Cost Ratio: na
Assignment: National
Advance contracting:
No

Use e-GP: No

BLPA/
CS-08

Site Engineer-2

0.027 million ICS

Prior

n/a

Q4/2024

Type: Individual
Consultant
Quality-Cost Ratio: na
Assignment: National
Advance contracting:
No

Use e-GP: No

CQS = consultants’ qualification selection, FTP = full technical proposal, Q = quarter, QCBS = quality- and cost-based selection.

C. List of Indicative Packages (Contracts) Required under the Project
The following table lists goods, works, non-consulting, and consulting services contracts for which the
procurement activity is expected to commence beyond the procurement plan duration and over the
life of the project (i.e. those expected beyond the current procurement plan’s duration).

Goods, Works and Nonconsulting Services

Procurement

and others)

Package s Estimated . Biadiﬁ'g

Number General Description Value ($) Method Review Brocioding Comments
BLPA/ Goods for Akhauraand 0.553 million OCB Prior 1S1E Advertisement: National
GO-02 Tamabil BCPs (IT equipment Prequalification of

Bidders: No

Domestic Preference
Applicable: No

Bidding Documents: ADB
SBD Goods

Advance contracting: Yes
Use e-GP: Yes

1S1E = single-stage single-envelope,1S2E = single-stage two-envelope, BCP = border-crossing point, IT = information technology,
OCB = open competitive bidding.

Consulting Services
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D. List of Awarded and Completed Contracts

The following table lists the awarded contracts and completed contracts for goods, works,

nonconsulting, and consulting services.

Goods, Works and Nonconsulting Services . =

Package

Contract Date of ADB Approval' 0 Date of

Number General Description Value Contract Award Completion Camem
BLPA/ Internal audit US$ 62,815.35 25 February 2024
CS-01 consulting services

E. Open Competitive Bidding with National Advertisement

Eligibility. The eligibility of bidders shall be as defined under Section I: Introduction of the
Procurement Regulations for ADB Borrowers (2017, as amended from time to time).
Accordingly, no bidder or potential bidder should be declared ineligible for reasons other
than those provided in Section | of the Procurement Regulations.

Location of bid submission. Submission of bids to ‘primary’ and ‘secondary’ locations, or
‘multiple droppings’ of bids, shall not be required or allowed. Advertisements and bidding
documents shall specify only one location for delivery of bids.

Bid price award as percentage +10 of costs estimate. Bids shall not be invited on the
basis of percentage above or below the estimated cost, and contract award shall be based
on the lowest evaluated bid price of responsive bid from eligible and qualified bidder.
Lottery. A lottery system shall not be used to determine a successful bidder, including for
the purpose of resolving deadlocks.

Electronic procurement. The standard bidding document template for electronic
procurement already approved with ADB and the Central Procurement Technical Unit
must be used.
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Ministry / Division: Ministry of Shipping

Agency: Bangladesh Land Port Authority
Procuring Entity Name & Code: Project Director
Project / Name: “Accelerating Transport and Trade Connectivity in Eastern South Asia (ACCESS) - Bangladesh Phase-1: (BLPA Component)”
Project Code:

Annual Procurement Plan-2024-25 (Works)
Project Name : “Accelerating Transport and Trade Connectivity in Eastern South Asia (ACCESS) - Bangladesh Phase-1: (BLPA Component)”

Signing of

Package| Description of Procurement Package Unit  |Quanti| Procurement | Contract |Source|Estd. Cost| Time code for | Advertise | Invite/ Tender | Tender | Approval |Notification Total time | Time of
No. Works ty |Method & Type| Approving| of in lac Tk. Process Prequali (If | Advertise| Opening |Evaluation| to Award | of Award | Contract |to contract| Completion
Authority | Funds applicable) | tender signature | of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
BLPA-|Construction of port building, Package| 1 NCT CCGP | IDA, [15587.00(Planned Dates 30.06.24|30.07.24|20.08.24|19.10.24 | 26.10.24 | 20.11.24 - -
W1 |parking facilities for passengers wWB Planned days 30 30 21 80 7 28 176 900
with ancillary works at Benapole
land port. Actual dates
BLPA- |Development of Benapole land |Package| 1 NCT CCGP | IDA, |20000.00|Planned Dates 15.06.24(15.07.24|05.08.24|04.10.24 | 11.10.24 | 05.11.24 - -
W2 |port-Construction of yards, wB
sheds, warehouses, Planned days 30 30 21 60 7 28 176 900
tran‘sshlpme‘r?t_sheds with A cioe] tnies
ancillary facilities. I | B T =]
BLPA- |Development of Bhomra land Package| 1 ICT CCGP | IDA, |27500.00|Planned Dates 30.05.24(30.06.24| 21.07.24 | 19.09.24 | 26.09.24 | 24.10.24 - -
W4 |port -Construction of parking WB Planned days 30 30 21 60 7 28 176 730
yard, sheds and warehouses Actual dates
with other ancillary facilities.
BLPA- |Development & expansion of Package| 1 ICT CCGP | IDA, [30000.00|Planned Dates 30.05.24(30.06.24|21.07.24 | 19.09.24 | 26.09.24 | 24.10.24 - -
W7 |Burimari land port-Construction WB Planned days 30 30 21 60 7 28 176 730

of parking yard, sheds,
warehouses with other ancillary
facilities.

Actual dates

Total Value of Works
Procurement

93087.00

FAAPP Document\APP 2024-2025\APP ACCESS 2024-25\Works -Access-24-25.doc
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Ministry / Division: Ministry of Shipping

Agency: Bangladesh Land Port Authority

Procuring Entity Name & Code: Project Director
Project / Name: “Accelerating Transport and Trade Connectivity in Eastern South Asia (ACCESS) - Bangladesh Phase-1: (BLPA Component)”
Project Code:

Annual Procurement Plan- 2024-25 (Services)

Package Description of Unit |Quantity| Procurement | Contract | Source| Estd. Cost| Time code for | Advertise | Issue RFP | Technical | Technical | Financial |Negotiation| Approval Signing of Total Time for
No. Procurement Package Method & |Approvin| of in (US$) Process EOlTende Proposal | Proposal | Proposal Contract | Timing for [Completion
Services Type g Funds r Notice Opening/ |Evaluation|Opening & Contract |of Contract
Authority Tender (Mender |Evaluation Signing
Opening |Evaluation
1 2 3 4 5 6 1 8 9 10 11 12 T3 14 15 16 17 18 19
BLPA- |Consultancy services [MM| 612 QCBS CCGP | IDA | 4328.00 |Planned Dates | 30.05.24 | 15.07.24 | 26.08.24 |30.09.24|15.10.24| 20.10.24 | 04.12.24 | 26.12.24 - -
S1 |for construction
supervision and Planned days 45 42 35 15 5 45 22 209 1260
contract management Actual dates
(CSO)
BLPA- [Consultancy services [ MM| 24 QCBS PD IDA | 300.00 |Planned Dates | 30.05.24 [ 15.07.24 | 26.08.24 |30.09.24|15.10.24| 20.10.24 | 04.12.24 | 26.12.24 - --
S3  |for RAP Planned days 45 42 35 15 5 45 22 209 1260
implementation Actual dates 30.05.24|15.07.24 | 26.08.24 [30.09.24|15.10.24| 20.10.24 | 04.12.24 | 26.12.24 - -
(RIC)/NGO
BLPA- [Senior Procurement |MM| 24 IC (Limited PD IDA | 132.00 |Planned Dates |10.05.24 - 18.05.24 |30.05.24 - 10.06.24 [15.06.24 | 20.06.24
S6 |[Specialist (SPS) Market Planned days - 8 12 - 10 5 5 40 720
Approach) Actual dates
BLPA- |Financial MM| 24 IC (Open PD IDA | 132.00 [Planned Dates [10.05.24 - 18.05.24 |30.05.24 - 10.06.24 | 15.06.24 | 20.06.24
S7 |Management Market Planned days = 8 12 — |10 5 5 40 720
Consultant (FMC) Approach) Actual dates
BLPA- |Environmental MM| 24 IC (Open PD IDA | 96.00 [Planned Dates [20.05.24 - 05.06.24 (20.06.24 — 30.06.24 | 05.07.24| 10.07.24
S8 |Specialist (ES) Market Planned days - 16 15 - 10 5 5 51 720
Approach) Actual dates
BLPA- |Social Safeguard MM| 24 IC (Open PD IDA | 96.00 |[Planned Dates [20.05.24 - 05.06.24 [20.06.24 - 30.06.24 |05.07.24| 10.07.24
S9 |Specialist (SSS) Market Planned days - 16 15 - 10 L&) 5 51 720
Approach) Actual dates
\
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BLPA- |Senior Structural MM| 24 IC (Limited | PD | IDA | 88.57 |Planned Dates |10.05.24 -- 18.05.24 |30.05.24 10.06.24 | 15.06.24 | 20.06.24
S11  |Engineer (SSE) Market Planned days -- 8 12 10 5 8 40 720
Approach) Actual dates
BLPA- | Senior Architect MM| 24 IC (Limited | PD | IDA | 88.57 |Planned Dates |10.05.24 -- 18.05.24 |30.05.24 10.06.24 |15.06.24 | 20.06.24
S12 | (SA) Market Planned days -- 8 12 10 5 5 40 720
Approach) Actual dates
Total Value of 5261.14
Services
Procurement
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Ministry / Division: Ministry of Shipping

Agency: Bangladesh Land Port Authority

Procuring Entity Name & Code: Project Director
Project / Name: “Accelerating Transport and Trade Connectivity in Eastern South Asia (ACCESS) - Bangladesh Phase-1: (BLPA Component)”

Annual Procurement Plan-2024-25 (Goods) = ‘
Project Name : “Accelerating Transport and Trade Connectivity in Eastern South Asia (ACCESS) - Bangladesh Phase-1: (BLPA Component)”

Project Code:
Package| Description of Procurement Package Unit Quant| Procurement | Contract |Source of| Estd. Cost| Time code for Advertise Invite/ Tender | Tender | Approval |Notification| Signing of | Total time Time of
No. Goods ity |Method & Type|Approving| Funds | inlac Tk. Process Prequali (If | Advertise| Opening |Evaluation| to Award | of Award | Contract |to contract| Completion
Authority applicable) | tender signature | of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
BLPA-|Supply of Computer and Lot 1 | OTM (NCT) PD GOB 25.00 |Planned Dates NA 22.09.24/06.10.24|127.10.24|11.11.24( 18.11.24 | 17.12.24 - -
G5 |Accessories (Laptop- 05 nos,
Desktop- 10 nos, Printer- 10 Planned days - - 14 21 15 7 29 86 90
nos with accessories) Actual dates
BLPA- [Supply of Office Equipment Lot 1 | OTM (NCT) PD GOB 10.00 |Planned Dates NA 02.11.24/16.11.24|07.12.24 [ 22.12.24 | 29.12.24 | 26.01.25 - -
G7 g:’r:otocgpic-tzr- 0; 1nos, A3 size Planned days - - 14 21 15 7 28 85 90
olour Printer- 01 nos,
Scanner- 01 set (2 Nos)) AElCENe
BLPA- |Hiring of Vehicles (4WD No 4 OTM (NCT) | HOPE IDA 312.00 |Planned Dates NA 04.07.24|01.08.24|22.08.24|08.09.24| 15.09.24 | 14.10.24 - -
NCS-2|Vehicle- 01 Nos, Micro bus- 08 Planned days - - 28 21 17 ¥ 29 102 1080
Seated- 03 Nos) Actual dates
Total Value of Works 347.00
Procurement

FAAPP Document\APP 2024-2025\APP ACCESS 2024-25\Goods-Access-24-25.doc




