Annual Procurement Plan

Ministry/ Division Ministry of Shipping
Agency Bangladesh Land Port Aurthority
Project Entity Name & Code Project Director 0200 :
Project/Program Name & Code Bangladesh Regional Connectivity 224120200
Procurement Plan (FY 2025-2026)
Package | Description of Procurement | Unit | QTY. | Procurement | Contract Source of Estd. Cost | Time Code for Advertise Invite/Adverti] Tender Tender Approval to | Notification | Signing of | Total Time | Time for
No. Package Works method & Approving Funds (Taka in Process prequal.. (if se Tender Opening Evaluation Award of Award Contract {to Contract | Completion
(Type) Authority Lac) applicable) Signature of
Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
BLPA- |Supply, Installation, Lot 1 RFB (ICB) PD IDA 1500.00
G12 |Commissioning and Planned Dates _ 08-Oct-25 29-Oct-25 28-Dec-25 04-Jan-26 07-Jan-26 07-Jan-26 06-Jun-26
Maintenance of CCTVs &
Automated Gate Pass Planned Days _ 0 21 60 7 3 0 30 150
System at Sheola,
Ramgarh and Bholaganj Actual Dates ~
Land Ports.
Total 1500.00
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Annual Procurement Plan (Goods)

2025-26
Ministry/ Division : Ministry of Shipping Budget: Development
Agency : Bangladesh Land Port Authority
Procuring Entity Name & Code . Project Director, SASEC Integrated Trade Facilitation Sector Development Project: BLPA Part
Project Name & Code . SASEC Integrated Trade Facilitation Sector Development Project: BLPA Part [Project Code: 224369600]
Description of Procurement Contract Estimated | .. . ; ! s = Totaltime to |  Time for
: ’ Procurement ] Source Time code | NotUsed in |Invite/Advertise |  Tender Tender Approval to | Natification of | Signing of ;
Package No.|  Package as per PP/TPP | Unit | Quantity Approving Cost (Lac : . Contract  |Completion of
Soads: Method & Type Authoriy of Funds Taka) for Process Goods Tender Opening Evaluation Award Award Contract Signing Chitact
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
P'g:;‘;‘ WNovi25 | &Now2s | 15mMovizs | 22MNowi2s | 22Novi2s | 7/Deci2s . 15/Feb/26
" Own Planned
Stationary ltem No LS RFQ PD Fund 2.00 - 0 7 7 T 1 15 K 35
Actual Dates /
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Ministry / Division: Ministry of Shipping

Agency: Bangladesh Land Port Authority

.

Procuring Entity Name & Code: Project Director

Project / Name: “Accelerating Transport and Trade Connectivity in Eastern South Asia (ACCESS) - Bangladesh

Project Code: 224397300

Revised Annual Procurement Plan -2025-26 (Goods)

Phase-1: (BLPAVCOmponent)"

Package Description of Unit [Quant| Procurement | Contract |Source| Estd. | Time code for | Advertise | Invite/ | Tender Tender |Approval| Notificati| Signing [ Total C?:Blglflo
No. Procurement Package ity Method & |Approving| of | Costin Process Prequel (If | Advertise | Opening Evaluation to Award Ac)n ofd i :éact choi:;:gt n‘:’f
war 5}
Goods Type Authority | Funds | lac Tk applicable)| tender signature| Contract
i 2 T 1 5 3 s 8 9 10 i1 2 i3 14 15 16 17 18
Supply & Installation, of| Lot | 1 | OTM(NCT) PD GOB | 30.00 |Planned Dates N/A 251025 [09.11.25] 29.11.25 | 061225 13.12.25 | 11.01.26
Electrical Equipment (Air|
BLPA- |Conditions- 10 nos (2 ton Planned days 14 21 7 7 30 79
G6 |each, (Air Conditions- 04
nos (4.5 ton each),
Refrigerators -01 and Actual dates
Microoven-02 nos
Interior Decoration of Lot | 1 | OTM(NCD PD GOB | 40.00 |Planned Dates N/A 351025 [09.11.25| 29.11.25 | 061225 131225 | 11.01.26 an
BI.(.;};A- PIU office Planned days 14 21 7 7 30 79
Actual dates
Others Stationary Lot 1 RFQ PD GOB 5.00 |Planned Dates N/A 25.10.25 | 01.11.25| 08.11.25 15.11.25( 18.11.25 | 25.11.25 10
BLPA- -
G10 Planned days 7 ¥ i/ 3 ¢ 31
Actual dates
NCS. [Soil Test & Digital Lot | 1 RFQ PD | GOB | 500 |Planned Dates 351025 [01.11.25] 0811.25 | 15.11.25| 1811.25| 251125 i
3A  |Topography Survey Planned Dates " 7 T 7 3 7 e
Actual dates
Total Value of Works 80.00
Procurement
Note:

« BLPA-G5 (Supply of Computer and Accessories), NCS-2A (Hiring of Vehicles) and BLPA-G8 (Supply of furniture) Packages are im

Equipment) package is under implementation/ procurement process in 2025-26.

W
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BLPA-G6, the estimated cost in DPP is 30 lakhs. So, Procurement method will be NCT instead of ICT.

—2D

plemented in 2025-26 and BLPA-G7 (Supply of Office




Ministry / Division: Ministry of Shipping

Agency: Bangladesh Land Port Authority
Procuring Entity Name & Code: Project Director
Project / Name: “Accelerating Transport and Trade Connectivity in Eastern South Asia (ACCESS) - Bangladesh Phase-1: (BLPA Component)”
Project Code: 224397300

Revised Annual Procurement Plan- 2025-26 (Works)

Packa Description of Unit |Quant| Procure | Contract | Source | Estd. Cost | Time code for| Advertise | Invite; | Tender | Tender [Approval|Notificati| Signing | Total Time of
geNo.| Procurement Package ity ment |Approving| of in lac Tk. Process |Prequali (If|Advertise| Opening| Evaluati |to Award| onof of time to | Completio
Works Method | Authority | Funds applicable)| tender on Award | Contract | contract nof
& Type signatur | Contract
e
1 ] 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
BLPA- |Expansion of Benapole Package| 1 ICT CCGP IDA, | 52000.00 |Planned 03.11.25 [02.12.25] 23.12.25 | 22.02.26 | 28.02.26 | 27.03.26
W3 |Land Port- Construction WB Dates
Parking Yard, Sheds and Planned days 30 21 60 7 28 176
Modern Chemical Godowns Actual dates
with others ancillary
facilities.
BLPA- |[Expansion of Bhomra Land | Package 1 ICT CCGP IDA, 38000.00 |Planned 03.11.25 |02.12.25( 23.12.25| 22.02.26 | 28.02.26 | 27.03.26
W5 |Port- Construction Parking WB Dates
Yard, Sheds and Planned days 30 21 60 7 28 176
Warehouse with others Actual dates
ancillary facilities.
BLPA- [Construction of Package 1 NCT CCGP IDA, 11600.00 |[Planned 03.11.25 [02.12.25| 23.12.25| 22.02.26 | 28.02.26 | 27.03.26
W6 |International Passenger WB Dates
Terminal Budling & Bus Planned days 30 21 60 7 28 176
Terminal at Bhomra Land Actual dates
Port
BLPA- |Construction of Package 1 NCT CCGP IDA, 5246.00 |[Planned 03.11.25 |02.12.25] 23.12.25| 22.02.26 | 28.02.26 | 27.03.26
W8 |International Passenger WB Dates
Terminal Building with Planned days 30 21 60 7k 28 176
ancillary facilities at Actual dates
Burimari Land Port -
BLPA- |Construction of port Package 1 NCT CCGP IDA, 15587.00 |Planned 15.10.25 |14.10.25( 05.12.25| 03.02.26 | 10.02.26 | 10.03.26
WIA \building, parking facilities WwB Dates
for passengers with Planned days 30 21 60 7 28 176
ancillary works at Benapole Actual dates
| land port.
BLPA- |Development of Benapole | Package| 1 NCT CCGP IDA. | 20000.00 |Planned 15.10.25 |14.10.25] 05.12.25 | 03.02.26 | 10.02.26 | 10.03.26
W2A lland port-Construction of WB Dates
yards, sheds, warehouses, Planned days 30 21 60 7 28 176
transshipment sheds with Actual dates
ancillary facilities.
Total Value of Works 142433.00
Procurement

Note: BLPA-W1, BLPA-W2 included in Revised Procurement plan as ACC?E’ has given decision for re-ténder. BLPA-W4 & BLPA-W7 packages are under procurement process in 2025-
26. Due to WB threshold of national tenders, W1, W2, W6 & W8 will be NCT on e-GP System.

E:\C.O Sohag\Access Project\Annual Procurement Plan (APPRAPP 25-26 - Revised\APP Works- 25-26.doc
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Beieed Annual Procurement Plan- 2025-26 (Services)

Ministry / Division: Ministry of Shipping
Agency: Bangladesh Land Port Authority
Procuring Entity Name & Code: Project Director

Project / Name: “Accelerating Transport and Trade Connectivity in Eastern South Asia (ACCESS) - Bangladesh Phase-1: (BLPA Component)”
Project Code: 224397300

Packa | Description of | Unit |Quant|Procureme| Contract |Source| Estd. | Time code for | Advertis| Issue | Technical | Technical | Financial Negotiati | Approval | Signing of | Total | Time for
ge No.| Procurement ity | nt Method | Approving| of Costin Process e RFP Proposal | Proposal | Proposal on Contract | Timing | Completi
Package & Type | Authority | Funds |Lac Taka EOL/Ten Opening/ |Evaluation//Opening & ) for on of
Services der Tender Tender | Evaluatio Contract| Contract
Notice Opening |Evaluation n Signing J
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 |
BLPA-|Consultancy |[MM | 32 QCBS PD IDA | 100.00 |Planned Dates [20.07.25 [ 03.09.25| 15.10.25 | 14.11.25 | 24.11.25 |01.12.25 11.12:25 | 26:12.25 N
54 |Service for . i
Human Traffic Planned days 45 42 30 10 |7 10 15 159
Prevention Actual dates
(HTPC)
BLPA- [Internal Audit | MM | 30 QCBS PD IDA 100.00 |Planned Dates
S5 |Fi
- Planned days [25.07.25 | 08.09.25] 20.10.25 | 19.11.25 | 30.11.25 | 07.12.25 | 17.12.25 | 01.01.26
Actual dates 45 42 30 11 T 10 15 160
Total Value of | 200.00
Services
Procurement

*Note: Following 6 (Six) Service packages are under implementation/procurement process in 2025.26 which were included in APP/RAPP of 2024-25:

v

BLPA S1 (Consultancy services for construction supervision and contract management (CSC)

BLPA- S2 (Consultancy Services for Architecture, Design, Preparation an Implementation Support for Integrated Border Management System (IBMS))
> BLPA-S3 (Consultancy services for RAP implementation (RIC)yNGO))

BLPA-S8 (Environmental Specialist (ES)y)

» BLPA-S10 (IT Specialist)

» BLPA-S14 (Border Management Expert (International) (IBME))
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