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DcugwYKV (Preamble)

miKvwi “Rimg~3n cOvwZoévwbK ‘yZv e,wx, ~~"QZv |
Revew wnZv tRvi'vi Kiv, mykvmb msnZKiY Ges mxuf'i h_vh_
e envi wbwdZKitYi gva“tg ifcKi 2021 Gi h_vh_ev levgtbi j3y"-

evsjvi k avb MtelYv Bbw-+wUDz1Ui hvbevnbcytji hvbevnb
Kg©KZ©O©v
Ges
evsjvi k avb MztelYv Bbw+wUD$Ui gnvcwiPvjK Gi gta™ 2020 mviji

Ryb gvimi
23 Zvwiil GB evwl©K Kg©mruv' b Pzw3 ~“~vywiZ nijv|

GB Pzw3tZ "~ vyiKvix Dfg cy wbb¥wjwLZ welg mgy+n mx§Z nijbt
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hvbevnbcytji Kg©mriv' tbi mvwe ©K wPi
(Overview Performance of transport pool)

mvriawZK AR©b, P vijA Ges fwel r cwiKibv

*mvai@wZK eQi mg~1ni (3 eQi) cOavb AR©b mg~nt

ugn«vmgvb Avev' x RwgiK KviR jywMiq pugea©gvb RbiMvwoi Rb”
tUKmB Lv' " wbivcev wbwdZ KitYi jty~ evsjvi k avb MitelYv
Bbw-+wUD1Ui DboeZ RviZi avibi exR Drcv b Ges mviv 1 1k K...IK
ch©viq MtelYvja DboeZ RviZi avibi exR | cOhyw3 mieivh mn
wewfboe gvvcO k©bx, tgjv, tTmwgbvi, Kg©kvjvi Rb™ hvbevnbcy;
t 1K weMZ 3eQti KZ...Octyi Abytgv butg wewfboe cOKviii tgvU
7840wU hvbevnb mieivn Kiv ntqQ)|

*mgm”v Ges P vijA mg~nt

Hgn«vmgvb Avev x RwgiZ pgea©gvb RbmsL"vi Rb™ tUKmB Lv™ ™
wbivcEv wbwdZ KitYi jty~ we?-i e"vcK MtelYv Kvh© ug$K kw3kvjx |
mg~boeZ ivLiZ cOqvRibi Zzjbvg AcOZzj hvbevnibi mvnvh”
hvbevnb mnvgZv cO vb; exR Drcv'b, cOhyw?* D™ ¢veb; Drcvw Z
exR avb-D™¢vweZ cOhyw3 t ke"vcx K...IK ch©viqg mieivh mn
wewfboe wgwUs, tmwgbvi, Kg©kvjv, tgjv, gvV ¢’ k©bx+Z cOtqvRb
gvwdK weAvbx, KgOKzZ©v K...wlKgx©%'i Rb™ hvbevnb mnvgzZv
cO’vb Kiv|

*fwel r cwiKibvt

avibi Drcv' bkxjZv evovibvi Kvh©ptg we20i “"i, ga” | "'xN©
tgqv x cwiKibviK ev’ite ifc w'3Z MztelYv mn wewfboe KviR
hvbevnb mieivn Kiv|

2019-20 A_©eQti mxdve” cOavb AR©bmg~nt

*we2-D™ ¢vweZ D"Pdjbkxj we2Wvi exR | gvbiNvwlZ exR Drcv'b |
miKvwi, temikKvwi, GbwRI cOwZo6vb | K...IK ch©viqg exR weZiY
KviR hvbevnb mieivn Kiv|

*wewfboe gvV cO k©bx, i"vjx, tmwgbvi, Kg©kvjv, tgjvq Mvox
mieivn K¥i mnvqZv Kiv|

*AvaywbK avb Pvl, MtelYv evwl©K witcvU© mn wewfbeoe cy iK
cOKvk KviR hvbevnb mieivn Kiv|

*cOhyw3 n7ivéitii Dltk™ mvivi ke “vex K..IK, K...wlKgx©, K...
wIKgOKZ©v, K...wlweAvbxt'i cOwkyY cO'vib hvbevnb mieivn Kii
mnvqZv Kiv|
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tmKkb-1

weaQi ifcKi (Vision), Awfjy (Mission), TKSkjMZ Dtlk"mg~n (Strategic
Objectives) Ges Kvh© vewj (Functions):

1.3 ifcKit )
avibi DboeZ RvZ | Drcv b cOhyw? D™ ¢vetb mnvgZv Ges K...IK
ch©viq tcSuQvibvi Dfltk™ hvbevnb mieivn Kiv]|

1.4 Awfijyt )
hvbevnb mieivini gva'tg avb MtelYv | cOhyw3 D™ ¢vetb mnvqZv
Kiv|

1.3 1KSkjMZ Dilk"mg~nt
1.3.1 wea-hvbevnbcyiji TKSkjMZ Dilk™ mg~n
1. avibi Drcv b | Drcv b kxjZv e, wx
2. avtbi wegWvi extRi mnRjf"Zv | mieivn e, wXxKiY
1.3.2 Avewk K tKSkjMZ D#lk™ mg~n
1. "vBwiK Kg©KviU "~"QZv e,wXx | Revew wn wbwdZKiY]|
2. Kg©Omrav b MwzZkxjZv Avbgb | tmevi gvb e, wXx|
3. Ayvw_OK I muu" e"e 'vcbvi Dboeqb|

1.4 Kvh©vewijt

10. “*bw>"b cO+qvRb Abyhvgx AMOvwaKvi wfwE$Z KZ...© ctyi
Abytgv butg hvbevnb mieivnh wbwdZ

Kiv|

11. MvoxPvjKt'i “yZv Abyhvagx * wbK wfwEtZ Zvi i miev©”P
mvwfOm wbwdZ Kiv|

12. hvbevnb myo6z iyYvieyY | tgivgZ KvR cwiPvjbv Kiv|

13. hvbevnb e“envi | iyYvieyY KviR cOtqvRbxg At ©i h_vh_
e "envi wbwdZ Kiv|

14. KgOKZ©v/Kg©Pvixt i h_vmgtq Awdim AvMgb KviR
hvbevnb mieivh wbwdZ Kiv|



15. Bb-nvDR cOwky1Yi gva“tg mswkgd mKiji “yZv e, wx Kiv|
16. ““bw>"b Pvwn'v Abyhvgx AMOvwaKvi wfwE$+Z hvbevnb
mieivn Kiv|
_17. hvbevnbcytji KgOPvixt i k,sLjv eRvq ivLvi e vcvii
cOkvmwbK e”e”’v MONY Kiv|
18. MvoxPvjK mn Ab"vb™t"i "“bw>"b Kvh©ug gwbUi Kiv|



wewfboe Kvh© ptgi Pzovs$l djvdj/cOfve (Outcome/Impact)

tmKkb-2

Pzovsl Kg©Omziv'b GKK cOK...Z iy gviv cOfycY wba©vwiZ | DcvEm~]
djvdj/cOf | m~PKmg~n (Unit) 2020- iV gviv (Source of
ve (Performance 2(:)L]§.)8- 2%](')9_ 21 2%221_ 2022-23 AR ©v:I:bi TV:I:T Data)

(Outcome/ Indicators) thS_fvie
Impact) “vwqZicOvRiR
gS:Yvjq/wefv
M/ms 'vmg~
$ni bvg
1 2 3 4 5 6 7 8 9 10
avibi Mvox mieivn msL"v 2671 2027 2695 2686 2784 wes- wes-
Drcv' b | hvbevnbc~j | hvbevnbc
Drcv' bkx (cOkvmb) ~j
jZv e, wx (cOkvmb)
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tmKkb-3

1KSkiMZ Diik”, AMOvwaKvi, KvhOpng, Kg©maiv'b m~PK Ges jygviv mg~n

tKSkjMZ | $KSkjMZ | Kvh©ug Kg©m MYbv GKK | Kg©m=u cOK...Z iy gvilv / wbY©vgK 2020-2021 cOtycb | cOtyc
Dtlk” Diitk”i | (Activities) | =(v'b cXwZ | (Unit) v'b AR©b (Target/Criteria Value for FY 2020-21) (Projection b
(Strategic gvb m~PK | (Calculation m~P$Ki | 2018- | 201 | Amva | AwZD | DEg | PjwZ | PjwZ (Projection)
Objectives) | (Weight of (Performan |  method) gvb 19 9-20 | viY Eg gvb | gvib | 20122 202223
Strategic ce (Weight of i
Obuectives) Indicators) Performance bxtx
Indicators) o)
100% | 90% | 80 | 70% | 60%
%
1 2 3 4 5 6 7 8 9 10 11 12 12 14 15 16
we2- hvbevnbcyiji tKSkjMZ Dlk™ mg~nt
l.lavibi | 1.1.1 msL 8 327 | 247 | 330 297 | 264 | 231 198 330 340
D”P Rxc mgwé Y
djbkxj | mieivn
(F%/ﬁ'w 1.1.2 | msL 10 447 [ 334 450 | 405 [ 360 | 315 | 270 | 450 465
¢ D"}l gvBtuv | mgwé v
¢vetp | EVM
Mvox | mieivn
mieivn | 1.1.3 msL 7 282 217 | 287 258 | 230 | 201 172 287 300
K#i tKwieq mgwé Y
mnvqg | mieivn
Zv Kiv
1] avibi 75 1.11 D |1l.21 ] msL 14 587 | 442 | 590 531 | 472 | 413 | 354 590 610
bl ™ wcKAvc mgwo \
B;(c:://‘bk ¢vwe | mieivn
7y z 1.2.2 msL 3 39 30 36 32 29 25 22 37 40
. wa RvZ | UavK mgwé v
" Ges mieivn
cOhy
W3
mx2
mviY
KviR
Mvox
mieiv
n Kiv
1.3 1.3.1 msL 7 232 182 | 232 209 | 186 | 162 139 232 240
wewfboe | Rxc mgwé Y
gS;bvjtg | mieivn




mfvq 1.3.2 msL 4 72 55 70 63 56 49 42 70 75
thvM vt | wcKAvc mgwo “v
bi Rb”™ mieivn
Mvox 1.3.3 msL 6 217 165 | 220 198 | 176 | 154 132 215 222
mieivn tKwieq mgwo Y
Kiv mieivn
7
KSkjMZ | $KSkjMZ | Kvh©pu | Kg©m | MYbv GKK | Kg©mx cOK...Z j¥ gvlv / wbY©vgK 2020-2021 | cO1y | cOfycb

Diik” DIk i g alv'b | cxwZ (Unit) av'b ARODb (Target/Criteria Value for FY 2020-21) cb (Projection)
(SFrat@gic gvb (Activities) | m~PK | (Calculation m~ P1Ki 2018 | 201 | Amva | AwZD | DEg | PjwZ | PjwZ (Pzrgjze]c_tzi;n) 2022-22
Objectives) | (Weight of (pertormance | MEPOD) gvb 19 |9-20| viY | Eg gvb | gvib

Strategic ' (Weight of i
Obuectives) Indicators) Performance bxix
Indicators) e
100 | 90% | 80 | 70% | 60%

% %

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
2| K...wl 2.1 2.1.1 msL 6 37 30 36 32 28 25 21 35 40
DcKitYi eaxWvi | UavK mgwo v
mnR I mieivn
o VbV 72.1.2 “[msL| 10 | 431 [325| 444 | 400 | 35 | 311 | 267 | 440 | 452

mgwé -
e, wXxKiY exR wcKA ? v 6
Drcv'b, vc
cOzgb | Mielv
, msiyb n
| weZiY
KviR
Mvox
mieivn
K#i
mnvqZ

v Kiv
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we2-hvbevnbcyj gvV ch©viqi Avewk K tKSkjMZ

Dilk"mg~n 2020-21 tgvU gvb-25
Kjvg-1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 Kjvg-6
$KSkiMZ | $KSkjMZ Kvh©ug KgOm=iuv'b m~PK | GKK | Kg©Omx iV gvivi gb-2010-21
D#ik” DIk (Activities) (Performance Indicator) (Unit) Uv'b  FAmvavi| AwZ DEg [ PjwZ [ PjwZgv
(SFrat‘.eglc ng m~ P£Ki Y DEg (Good) gvb tbi
Objectives) (Wei ght. of gv b (Excellent) | (Very (Fair) wbixoe
Strategic (Weight of Good)
S Performance (Poor)
Objectives) Idicator) | 100% | 90% | 80% | 70% | 60%
[1] “vBwiK 11 [1.1] evwl©K [1.1.1] GwcGOi mKj msL 2 4 --- --- --- ---
KgoKviU Kg©mxuav' b Pzw3 “lgvwmK cOwZte'b | “v
“N"QZv (GwcG) ev_ievgb l+gemvBfU cOKvwkZ
e,wx | [1.1.2] GwcG wUigi msL 1 12 11 --- --- ---
Revew wn gvwmK mfv Abyw6Z | v
wbwoZKiY [1.2] ixVvP&i/DEg [1.2.1] gZwewbgq mfv | msL 2 4 3 2 ---
PPOVi weltq Abywo6Z Y
AskxRbt i msts
gZwewbgq
[1.3]1 AwfthvM [1.3.1] AewnZKiY mfv | msL 2 4 3 2 ---
cOwZKvi e"e”’v welfq AviqvwRZ v
tmevMOnxZv/AskxRb%
i AewnZKiY
[1.4] tTmev cO vb [1.4.1]1 AewnZKiY mfv | msL 2 4 3 2 -
cOwzZkOaewZ weltq AviqvwRZ Y

tmevMOwnZvt'i




AewnZKiY

[1.5] Z " ev'levgb [1.5.1] "lgvwmK msL 4 3 ---
nvjbvMv' mspuvsi cOwZte'b tcOwiz v
“lgvwmK cOwZte' b
Da&a®©Zb KZ...©ctyi
wbKU tcOiY
[2] [2.1] B-bw_ ev levgb [2.1.1] B-bw_1Z tbvU | % 80 70 60 50 ---
KgOmziv' wb UwEK...Z
ib [2.2] D™ ¢vebx/yz' @ [2.2.1] b~b"Zg GKwU | msL 15-2- 15-3- 15-4- | 15-5- ---
MwZkxjZv Dboegb Di"vM D™ ¢vebx/yz 2 Dboegb | “v 21 21 21 21
Avbgb | ev ievgb Dti"vM PvjyK...Z
tmevi gvb [2.3]1 Kg©Pvixt'i [2.3.1]cO$Z7K RbN> 40 30 20 10 ---
e, WX cOwkyY cO'vb Kg©Pvwii Rb™ cOwkyY | Uv
AviqvwRZ
[2.3.2] 10g TMOW | RbN> 5 4 ---
Z'ya&a®© ctZ'K Uv
Kg©PvwiiK GwcG
weltq cO"E cOwkyY
[2.4] GwcG ev levgtb [2.4.1] b~"bZg GKwU | msL 1 -
cOtbv'bv cO'vb AvlZvaxb "Ri/GKRb Y
Kg©PvwitK GwcG
ev”ievgibi Rb”
ctbv'bv cO vbK...Z
[3] Avw_©OK [3.1] evwl©K puq [3.1.1] pugq cwiKibv % 100 90 80 ---
I med cwiKibv ev-ievgb Abyhvgx uq maivw'Z
e’e 'vcbvi [3.2] evwl©K Dboegb [3.2.1] evwl©K % 100 90 80 ---
Dboegb Kg©m~wP (GwWwc)/ Dboegb Kg©m~wP
eviRU ev ievgb (GwWwc)/eviRU
ev ievwgZ
[3.3] AwWU AvcwE [3.3.1] AWWU AvcwE | % 50 40 30 25 ---
wb~UwE Kq©Opigi wb UwEK...Z
Dboegb
[3.4] nvjbvMv'K...Z [3.4.1] nvjbvMv ' K...Z | Zvwi 15-12- | 14-01- 15-2- ---
~'vei | A”'vei mrUweEi “'vei | A”'vei meawEi | L 20 21 21

ZvwjKv Da©Zb
Awdim FcOiY

ZvwjKv Da©Zb
Awdim tcOwiZ




Avwg hvbevnb Kg©KZ®©v, hvbevnbcyj (cOkvmb) MYcORvZS$;x evsjvi k
miKvtii evsjvi k avb MztelYv Bbw+wUDiUi gnvcwiPvjK ginv tqi wbKkU
AY2xKvi KiwQ th, GB Pzw3tZ ewY©Z djvdj AR©tb m1P4 vKe|

Avwg gnvcwiPvjK, evsjvi k avb MtelYv Bbw-+wUDU gvbbxg mwPe, K...wl
95:Yvjg Gi cOwZwbwa wnmvie hvbevnb Kg©KZ©v, hvbevnbcyj (cOkvmb)
Gi wbKU A%xKvi KiwQ th, GB Pzw3{Z ewY©Z djvdj AR©1b cOtqvRbxq
mnthvwMZv cO"vb Kie|

“NvywiZ:

(5\%‘/ 2 b)ou 120 L
TR IS wifee
IR (2*11)
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msihvRbx-1

kamstyc

1| we2 = we Avi Avi AvB (BRRI) = Bangladesh Rice Research Institute =
evsjvi k avb MifelYv Bbw-+wUDU|

11






msihvRbx-2

Kg©mxaiv' b m~PKmgyn, ev ievgbKvix Kvh©vjgmg~n Ges cwigvc cxwZOi

weeiY
pwgK Kvh©ug KgOmauv' b | Kvh© pigi ev levgqbKvix cO E cOgvYK c(")g_\_lYtKiA
bxli m~PK weeiY AbywefvM, DcvE m~I
Awalvav, kvLv
1| 1.1 avibi D”P 1.1.1 Rxc mfv, cOkvmb, KZ©,ctyi
djbkxj RvZ | mieivn . wnmve |l A ©, we?2-
cOhyw3* D™ 1.1.2 tmwgbvi, cOKvkbv | AbygwZptg hvbevnbc
¢\{e1:b Mvc_)x g\{B_tp.vevm IqvK©kc, RbmsthvM, wewfboe wefvM Vi
mieivn K#i mieivn vWw' etm Baviz |  tK Mvwo (cOkvmb)
mnvqZv Kiv 1.1.3 tKwieq 9 gvi -
mieivn thvM'vb, whgovy, mieivini Rb”
2| 1.2 D™¢vweZ |1.2.1 Dw™¢ SORbb. .
RvZ Ges wcKAvc M1:_eIYv col %oRe cOhyws?, ‘_’_‘"KZBWRkb
cOhyw? mieivn nvcb, tKSwj muc’ | cOvwRB, Mvwo
mxcOmviy 1.2.2 UavK cwi'k©b, | exR, km'gvb I e enviii jMeB
KviR Mvox mieivn C “
.. - ywo,
mieivn Kiv K... a msiyY, Mvwo
3] [1.3 wewfboe |1.3.1 Rxc : nvBwe=W o
. h " wlweAvbx, ivBm. K e envtii Rb
gs¢YVvjiq mfvq | mieivn Wy R
thvM'vibi Rb™ | 1.3.2 K, wiKg©x, wiZE;, Dt Rjvjvbx mieivn
Mvox mieivn | wcKAvc K...IK tivMzZi, Dt | GyEs tiwR+vi
Kiv mieivn L kvixiZEj, o
1.3.3 tKwieq cOwkyY, g, WEKv msiyY BZ " vw |
i mieivn exRavb K... | weAvb, tmP |
4| 2.1 e2xWyvi | 2.1.1 U2vk . cvwb
gvbtNvwIZ mieivn wlhxlcvwZ “e-nvch
exR Drcv' b, cwienb, e e nvcbv,
cOZ"qb, msiyb 515 ) o KxU?Ei, avb
| weZiY KViR | /' kayc nvbvsli wfwEK Lvgvi
Mvox mieivn mieivn BZ vw' web’'vm, K...wl
Kii mnvqZv A_©bxwz, K...




Kiv KviR wl cwimsL vb,
wewfboe Lvgvi
. L e"'e nvcbyv,
cOKvi dwjZ MielYv,
hvbevnb | Lvgvi h§;cvwZ
mieivn Kiv| | | djtbVEi
cOhyw3,lqvK©
mc GDb
tgBbiUb"vY
cOf,,wZ
wefvM mg~n|
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msihvRbx-3

Kg©muuav'b jygviv AR©tbi tyil gvV ch©viqi Ab"vb’ Kvh©vijtqgi wbKU
mywbw ©6 Pvwn'v

cOwZo6vib | mswkeoé KvhOpg | mgOmuuv'b | D3 cOwZovibi Pvwn'v/cOZ vkvi c®Z vkv c~iY bv

i bvg m~PK wbKU thSw3KZv ntj mx¢ve” cOfve
Pvwn v/
cOZ vkv




cOthvvR" bq
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