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2

DcµgwYKv (  Preamble  )  

       miKvwi  `ßimg~‡n  cÖvwZôvwbK  `ÿZv  e„w×,  ¯^”QZv  I
Revew`wnZv  †Rvi`vi  Kiv,  mykvmb  msnZKiY  Ges  m¤ú‡`i  h_vh_
e¨envi wbwðZKi‡Yi gva¨‡g iƒcKí 2021 Gi h_vh_ ev¯Íevq‡bi j‡ÿ¨-

evsjv‡`k avb M‡elYv Bbw÷wUD‡Ui hvbevnbcy‡ji hvbevnb
Kg©KZ©v

Ges

evsjv‡`k avb M‡elYv Bbw÷wUD‡Ui gnvcwiPvjK Gi g‡a¨ 2020 mv‡ji
Ryb gv‡mi

                23 Zvwi‡L GB evwl©K Kg©m¤úv`b Pzw³ ¯^vÿwiZ n‡jv|

GB Pzw³‡Z ¯^vÿiKvix Dfq cÿ wbb¥wjwLZ welq mgy‡n m¤§Z n‡jbt
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hvbevnbcy‡ji Kg©m¤úv`‡bi mvwe©K wPÎ
(Overview Performance of transport pool)

mv¤úªwZK AR©b, P¨v‡jÄ Ges fwel¨r cwiKíbv

*mv¤úªwZK eQi mg~‡ni (3 eQi) cÖavb AR©b mg~nt
µgn«vmgvb Avev`x Rwg‡K Kv‡R jvwM‡q µgea©gvb Rb‡Mvwói Rb¨
†UKmB  Lv`¨  wbivcËv  wbwðZ  Ki‡Yi  j‡ÿ¨  evsjv‡`k  avb  M‡elYv
Bbw÷wUD‡Ui DbœZ Rv‡Zi av‡bi exR Drcv`b Ges mviv †`‡k K…lK
ch©v‡q  M‡elYvjã  DbœZ Rv‡Zi  av‡bi  exR  I  cÖhyw³  mieivn  mn
wewfbœ gvVcÖ`k©bx, †gjv, †mwgbvi, Kg©kvjvi Rb¨ hvbevnbcyj
†_‡K weMZ 3eQ‡i KZ…©c‡ÿi Aby‡gv`bµ‡g wewfbœ cÖKv‡ii †gvU
7840wU hvbevnb mieivn Kiv n‡q‡Q|

*mgm¨v Ges P¨v‡jÄ mg~nt
µgn«vmgvb Avev`x Rwg‡Z µgea©gvb RbmsL¨vi Rb¨ †UKmB Lv`¨
wbivcËv wbwðZ Ki‡Yi j‡ÿ¨ weª-i e¨vcK M‡elYv Kvh©µg‡K kw³kvjx I
mg~bœZ  ivL‡Z  cÖ‡qvR‡bi  Zzjbvq  AcÖZzj  hvbevn‡bi  mvnvh¨
hvbevnb mnvqZv cÖ`vb; exR Drcv`b, cÖhyw³ D™¢veb; Drcvw`Z
exR  avb-D™¢vweZ  cÖhyw³  †`ke¨vcx  K…lK  ch©v‡q  mieivn  mn
wewfbœ wgwUs, †mwgbvi, Kg©kvjv, †gjv, gvV c`k©bx‡Z cÖ‡qvRb
gvwdK weÁvbx,  Kg©KZ©v K…wlKgx©‡`i  Rb¨ hvbevnb mnvqZv
cÖ`vb Kiv|

*fwel¨r cwiKíbvt
av‡bi  Drcv`bkxjZv  evov‡bvi  Kvh©µ‡g  weªÕi  ¯^í,  ga¨  I  `xN©
†gqv`x  cwiKíbv‡K  ev¯Í‡e  iƒc  w`‡Z  M‡elYv  mn  wewfbœ  Kv‡R
hvbevnb mieivn Kiv|

2019-20 A_©eQ‡i m¤¢ve¨ cÖavb AR©bmg~nt
*weª-D™¢vweZ D”Pdjbkxj weªWvi exR I gvb‡NvwlZ exR Drcv`b I
miKvwi, †emiKvwi, GbwRI cÖwZôvb I     K…lK ch©v‡q exR weZiY
Kv‡R hvbevnb mieivn Kiv|
*wewfbœ  gvV  cÖ`k©bx,  i¨vjx,  †mwgbvi,  Kg©kvjv,  †gjvq  Mvox
mieivn K‡i mnvqZv Kiv|
*AvaywbK avb Pvl,  M‡elYv evwl©K wi‡cvU© mn wewfbœ cy¯ÍK
cÖKvk Kv‡R hvbevnb mieivn Kiv|
*cÖhyw³  n¯ÍvšÍ‡ii  D‡Ï‡k¨  mviv‡`ke¨vcx  K…lK,  K…wlKgx©,  K…
wlKg©KZ©v, K…wlweÁvbx‡`i cÖwkÿY cÖ`v‡b hvbevnb mieivn K‡i
mnvqZv Kiv|
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‡mKkb-1

weªÕi iƒcKí (Vision), Awfjÿ (Mission), †KŠkjMZ D‡Ïk¨mg~n (Strategic 
Objectives) Ges Kvh©vewj (Functions):

1.3 iƒcKít
av‡bi DbœZ RvZ I Drcv`b cÖhyw³ D™¢ve‡b mnvqZv Ges K…lK 
ch©v‡q †cŠuQv‡bvi D‡Ï‡k¨ hvbevnb mieivn Kiv|

1.4 Awfjÿt
hvbevnb mieiv‡ni gva¨‡g avb M‡elYv I cÖhyw³ D™¢ve‡b mnvqZv 
Kiv|

1.3 †KŠkjMZ D‡Ïk¨mg~nt
      1.3.1 weª-hvbevnbcy‡ji †KŠkjMZ D‡Ïk¨ mg~n
      1. av‡bi Drcv`b I Drcv`b kxjZv e„w×
      2. av‡bi weªWvi ex‡Ri mnRjf¨Zv I mieivn e„w×KiY
      1.3.2 Avewk¨K †KŠkjMZ D‡Ïk¨ mg~n
      1. `vßwiK Kg©Kv‡Û ¯^”QZv e„w× I Revew`wn wbwðZKiY|
      2. Kg©m¤úv`‡b MwZkxjZv Avbqb I †mevi gvb e„w×|
      3. Avw_©K I m¤ú` e¨e¯’vcbvi Dbœqb|

1.4 Kvh©vewjt
      10. ˆ`bw›`b cÖ‡qvRb Abyhvqx AMÖvwaKvi wfwË‡Z KZ…©c‡ÿi 
Aby‡gv`bµ‡g hvbevnb mieivn wbwðZ 
           Kiv|
      11. MvoxPvjK‡`i `ÿZv Abyhvqx ˆ`wbK wfwË‡Z Zv‡`i m‡ev©”P 
mvwf©m wbwðZ Kiv| 
      12. hvbevnb myôz iÿYv‡eÿY I †givgZ KvR cwiPvjbv Kiv|
      13. hvbevnb e¨envi I iÿYv‡eÿY Kv‡R cÖ‡qvRbxq A‡_©i h_vh_ 
e¨envi wbwðZ Kiv|
      14. Kg©KZ©v/Kg©Pvix‡`i h_vmg‡q Awd‡m AvMgb Kv‡R 
hvbevnb mieivn wbwðZ Kiv|



      15. Bb-nvDR cÖwkÿ‡Yi gva¨‡g mswkøó mK‡ji `ÿZv e„w× Kiv|
      16. ˆ`bw›`b Pvwn`v Abyhvqx AMÖvwaKvi wfwË‡Z hvbevnb 
mieivn Kiv|
      17. hvbevnbcy‡ji Kg©Pvix‡`i k„sLjv eRvq ivLvi e¨vcv‡i 
cÖkvmwbK e¨e¯’v MÖnY Kiv|
      18. MvoxPvjK mn Ab¨vb¨‡`i ˆ`bw›`b Kvh©µg gwbUi Kiv|
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‡mKkb-2

wewfbœ Kvh©µ‡gi PzovšÍ djvdj/cÖfve (Outcome/Impact)

PzovšÍ
djvdj/cÖf

ve
(Outcome/

Impact)

Kg©m¤úv`b
m~PKmg~n
(Performance

Indicators)

GKK
(Unit)

cÖK…Z jÿ¨gvÎv
2020-

21

cÖ‡ÿcY wba©vwiZ
jÿ¨gvÎv

AR©‡bi †ÿ‡Î
†hŠ_fv‡e

`vwqZ¡cÖvß
gš¿Yvjq/wefv
M/ms¯’vmg~

‡ni bvg

DcvËm~Î
(Source of

Data)
2018-

19
2019-

20
2021-

22
2022-23

1 2 3 4 5 6 7 8 9 10

av‡bi
Drcv`b I
Drcv`bkx
jZv e„w×

Mvox mieivn msL¨v 2671 2027 2695 2686 2784 weª-
hvbevnbc~j
(cÖkvmb)

weª-
hvbevnbc

~j
(cÖkvmb)
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‡mKkb-3
‡KŠkjMZ D‡Ïk¨, AMÖvwaKvi, Kvh©µg, Kg©m¤úv`b m~PK Ges jÿgvÎv mg~n

‡KŠkjMZ
D‡Ïk¨

(Strategic
Objectives)

‡KŠkjMZ
D‡Ï‡k¨i

gvb
(Weight of
Strategic

Obuectives)

Kvh©µg
(Activities)

Kg©m
¤úv`b
m~PK

(Performan
ce

Indicators)

MYbv
c×wZ

(Calculation
method)

GKK
(Unit)

Kg©m¤ú
v`b

m~P‡Ki
gvb

(Weight of
Performance
Indicators)

cÖK…Z
AR©b

jÿ¨gvÎv / wbY©vqK 2020-2021
(Target/Criteria Value for FY 2020-21)

cÖ‡ÿcb
(Projection

)

2021-22

cÖ‡ÿc
b

(Projection)

2022-23

2018-
19

201
9-20

Amva
viY

AwZD
Ëg

DËg PjwZ
gvb

PjwZ
gv‡b

i
bx‡¤

œ
100% 90% 80

%
70% 60%

1 2 3 4 5 6 7 8 9 10 11 12 12 14 15 16
weª- hvbevnbcy‡ji †KŠkjMZ D‡Ïk¨ mg~nt

1| av‡bi
Drcv`b I
Drcv`bk

xjZv
e„w×

75

1.1av‡bi 
D”P 
djbkxj 
RvZ I 
cÖhyw
³ D™
¢ve‡b 
Mvox 
mieivn
K‡i 
mnvq
Zv Kiv

1.1.1 
Rxc
mieivn

mgwó
msL
¨v

8 327 247 330 297 264 231 198 330 340

1.1.2
gvB‡µv
evm
mieivn

mgwó
msL
¨v

10 447 334 450 405 360 315 270 450 465

1.1.3
†Kwieq
mieivn

mgwó
msL
¨v

7 282 217 287 258 230 201 172 287 300

1.11 D
™
¢vwe
Z 
RvZ 
Ges 
cÖhy
w³ 
m¤úª
mviY 
Kv‡R 
Mvox
mieiv
n Kiv

1.2.1
wcKAvc
mieivn

mgwó
msL
¨v

14 587 442 590 531 472 413 354 590 610

1.2.2
UªvK
mieivn

mgwó
msL
¨v

3 39 30 36 32 29 25 22 37 40

1.3 
wewfbœ 
gš¿bvj‡q 

1.3.1
Rxc
mieivn

mgwó
msL
¨v

7 232 182 232 209 186 162 139 232 240



mfvq 
†hvM`v‡
bi Rb¨ 
Mvox 
mieivn 
Kiv

1.3.2
wcKAvc
mieivn

mgwó
msL
¨v

4 72 55 70 63 56 49 42 70 75

1.3.3
†Kwieq
mieivn

mgwó
msL
¨v

6 217 165 220 198 176 154 132 215 222

7
‡KŠkjMZ

D‡Ïk¨
(Strategic

Objectives)

‡KŠkjMZ
D‡Ï‡k¨i

gvb
(Weight of
Strategic

Obuectives)

Kvh©µ
g

(Activities)

Kg©m
¤úv`b
m~PK
(Performance

Indicators)

MYbv 
c×wZ 
(Calculation 
method)

GKK
(Unit)

Kg©m¤
úv`b

m~P‡Ki
gvb

(Weight of
Performance
Indicators)

cÖK…Z
AR©b

jÿ¨gvÎv / wbY©vqK 2020-2021
(Target/Criteria Value for FY 2020-21)

cÖ‡ÿ
cb

(Projection)
2021-22

cÖ‡ÿcb
(Projection)

2022-22
2018
-19

201
9-20

Amva
viY

AwZD
Ëg

DËg PjwZ
gvb

PjwZ
gv‡b

i
bx‡¤

œ
100
%

90% 80
%

70% 60%

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
2| K…wl
DcKi‡Yi

mnR
jf¨Zv I
mieivn

e„w×KiY

2.1
eªxWvi

I
gvb‡Nv

wlZ
exR

Drcv`b,
cÖZ¨qb
, msiÿb
I weZiY
Kv‡R
Mvox

mieivn
K‡i

mnvqZ
v Kiv

2.1.1
UªvK

mieivn
mgwó

msL
¨v

6 37 30 36 32 28 25 21 35 40

2.1.2
wcKA

vc
mieiv

n

mgwó
msL
¨v

10 431 325 444 400 35
6

311 267 440 452
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                                          weª-hvbevnbcyj gvV ch©v‡qi Avewk¨K †KŠkjMZ
D‡Ïk¨mg~n 2020-21                   ‡gvU gvb-25

Kjvg-1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 Kjvg-6
‡KŠkjMZ

D‡Ïk¨
(Strategic

Objectives)

‡KŠkjMZ
D‡Ï‡k¨i

gvb
(Weight of
Strategic

Objectives)

Kvh©µg
(Activities)

Kg©m¤úv`b m~PK
(Performance Indicator)

GKK
(Unit)

Kg©m¤
úv`b

m~P‡Ki
gvb

 (Weight of
Performance

Indicator)

jÿ¨gvÎvi gb-2010-21

Amvavi
Y

(Excellent)

AwZ
DËg

(Very 
Good)

DËg
(Good)

PjwZ
gvb
(Fair)

PjwZgv
‡bi

wb‡¤œ
(Poor)

100% 90% 80% 70% 60%
[1] `vßwiK
Kg©Kv‡Û
¯^”QZv
e„w× I

Revew`wn
wbwðZKiY

11 [1.1] evwl©K
Kg©m¤úv`b Pzw³
(GwcG) ev¯Íevqb

[1.1.1] GwcGÕi mKj
ˆÎgvwmK cÖwZ‡e`b

I‡qemvB‡U cÖKvwkZ

msL
¨v

2 4 --- --- --- ---

[1.1.2] GwcG wU‡gi
gvwmK mfv AbywôZ

msL
¨v

1 12 11 --- --- ---

[1.2] ï×vP&i/DËg
PP©vi wel‡q

AskxRb‡`i ms‡½
gZwewbgq

[1.2.1] gZwewbgq mfv
AbywôZ

msL
¨v

2 4 3 2 --- ---

[1.3] Awf‡hvM
cÖwZKvi e¨e¯’v wel‡q
†mevMÖnxZv/AskxRb‡

`i AewnZKiY

[1.3.1] AewnZKiY mfv
Av‡qvwRZ

msL
¨v

2 4 3 2 --- ---

[1.4] †mev cÖ`vb
cÖwZkÖæwZ wel‡q

†mevMÖwnZv‡`i

[1.4.1] AewnZKiY mfv
Av‡qvwRZ

msL
¨v

2 4 3 2 --- ---



AewnZKiY
[1.5] Z_¨ ev¯Íevqb
nvjbvMv` msµvšÍ

ˆÎgvwmK cÖwZ‡e`b
Da&a©Zb KZ…©c‡ÿi

wbKU †cÖiY

[1.5.1] ˆÎgvwmK
cÖwZ‡e`b †cÖwiZ

msL
¨v

2 4 3 --- --- ---

[2]
Kg©m¤úv`

‡b
MwZkxjZv

Avbqb I
†mevi gvb

e„w×

8 [2.1] B-bw_ ev¯Íevqb [2.1.1] B-bw_‡Z †bvU
wb¯úwËK…Z

% 2 80 70 60 50 ---

[2.2] D™¢vebx/ÿz`ª
Dbœqb D‡Ï¨vM

ev¯Íevqb

[2.2.1] b~b¨Zg GKwU
D™¢vebx/ÿz`ª Dbœqb

D‡Ï¨vM PvjyK…Z 

msL
¨v

2 15-2-
21

15-3-
21

15-4-
21

15-5-
21

---

[2.3] Kg©Pvix‡`i
cÖwkÿY cÖ`vb

[2.3.1]cÖ‡Z¨K
Kg©Pvwii Rb¨ cÖwkÿY

Av‡qvwRZ

RbN›
Uv

2 40 30 20 10 ---

[2.3.2] 10g †MÖW I
Z`ya&a© c‡Z¨K

Kg©Pvwi‡K GwcG
wel‡q cÖ`Ë cÖwkÿY

RbN›
Uv

1 5 4 --- --- ---

[2.4] GwcG ev¯Íevq‡b
cÖ‡bv`bv cÖ`vb

[2.4.1] b~¨bZg GKwU
AvIZvaxb `ßi/GKRb
Kg©Pvwi‡K GwcG

ev¯Íevq‡bi Rb¨
c‡bv`bv cÖ`vbK…Z

msL
¨v

1 1 --- --- --- ---

[3] Avw_©K
I m¤ú`

e¨e¯’vcbvi
Dbœqb

6 [3.1] evwl©K µq
cwiKíbv ev¯Íevqb

[3.1.1] µq cwiKíbv
Abyhvqx µq m¤úvw`Z

% 1 100 90 80 --- ---

[3.2] evwl©K Dbœqb
Kg©m~wP (GwWwc)/

ev‡RU ev¯Íevqb

[3.2.1] evwl©K
Dbœqb Kg©m~wP

(GwWwc)/ev‡RU
ev¯ÍevwqZ

% 2 100 90 80 --- ---

[3.3] AwWU AvcwË
wb¯úwË Kq©µ‡gi

Dbœqb

[3.3.1] AwWU AvcwË
wb¯úwËK…Z 

% 2 50 40 30 25 ---

[3.4] nvjbvMv`K…Z
¯’vei I A¯’vei m¤úwËi

ZvwjKv Da©Zb
Awd‡m ‡cÖiY

[3.4.1] nvjbvMv`K…Z
¯’vei I A¯’vei m¤úwËi

ZvwjKv Da©Zb
Awd‡m †cÖwiZ

Zvwi
L

1 15-12-
20

14-01-
21

15-2-
21

--- ---



Avwg  hvbevnb  Kg©KZ©v,  hvbevnbcyj  (cÖkvmb)  MYcÖRvZš¿x  evsjv‡`k
miKv‡ii  evsjv‡`k  avb  M‡elYv  Bbw÷wUD‡Ui  gnvcwiPvjK  g‡nv`‡qi  wbKU
A½xKvi KiwQ †h, GB Pzw³‡Z ewY©Z djvdj AR©‡b m‡Pó _vKe|

Avwg gnvcwiPvjK, evsjv‡`k avb M‡elYv Bbw÷wUDU gvbbxq mwPe, K…wl
gš¿Yvjq Gi cÖwZwbwa wnmv‡e hvbevnb Kg©KZ©v, hvbevnbcyj (cÖkvmb)
Gi  wbKU A½xKvi  KiwQ †h,  GB  Pzw³‡Z  ewY©Z djvdj  AR©‡b cÖ‡qvRbxq
mn‡hvwMZv cÖ`vb Kie|

¯^vÿwiZ:
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ms‡hvRbx-1

kãms‡ÿc

1| weª = we Avi Avi AvB (BRRI) = Bangladesh Rice Research Institute =
     evsjv‡`k avb M‡elYv Bbw÷wUDU|

11





ms‡hvRbx-2
 

Kg©m¤úv`b m~PKmgyn, ev¯ÍevqbKvix Kvh©vjqmg~n Ges cwigvc c×wZÕi
weeiY

µwgK
b¤¦i

Kvh©µg Kg©m¤úv`b
m~PK

Kvh©µ‡gi
weeiY

ev¯ÍevqbKvix
AbywefvM,

AwakvLv, kvLv

cÖ`Ë cÖgvYK cÖgvY‡Ki
DcvË m~Î

1| 1.1 av‡bi D”P 
djbkxj RvZ I 
cÖhyw³ D™
¢ve‡b Mvox 
mieivn K‡i 
mnvqZv Kiv 

1.1.1 Rxc 
mieivn

mfv,

†mwgbvi,

IqvK©kc,

gvVw`e‡m

†hvM`vb,

M‡elYv cøU

¯nvcb,

cwi`k©b,

K…

wlweÁvbx,

K„wlKg©x,

K…lK

cÖwkÿY,

exRavb K…

wlh¤ÎcvwZ

cwienb,

¯nvbvšÍi

BZ¨vw`

cÖkvmb,
wnmve I A_©,

cÖKvkbv I
Rbms‡hvM,

BgviZ I
wbg©vY,

Dw™¢` cÖRbb,
‰Re cÖhyw³,
‡KŠwj m¤c` I

exR, km¨gvb I
cywó,

nvBweªW
ivBm, K…
wlZË¡, Dt

†ivMZZ¡, Dt
kvixiZË¡,
g„wËKv

weÁvb, †mP I
cvwb

e¨e¯nvcbv,
KxUZË¡, avb
wfwËK Lvgvi

web¨vm, K…wl
A_©bxwZ, K…

KZ©„c‡ÿi

AbygwZµ‡g

wewfbœ wefvM

†_‡K Mvwo

mieiv‡ni Rb¨

wiKzBwRkb

cÖvwß, Mvwo

e¨env‡ii jMeB

msiÿY,  Mvwo

e¨env‡ii Rb¨

R¡vjvbx mieivn

GwÈª †iwR÷vi

msiÿY BZ¨vw`|

weª-
hvbevnbc

yj
(cÖkvmb)

1.1.2 
gvB‡µvevm 
mieivn
1.1.3 ‡Kwieq
mieivn

2| 1.2  D™¢vweZ 
RvZ Ges 
cÖhyw³ 
m¤cÖmviY 
Kv‡R Mvox 
mieivn Kiv

1.2.1 
wcKAvc 
mieivn
1.2.2 UªvK 
mieivn

3| 1.3  wewfbœ 
gš¿Yvj‡q mfvq 
†hvM`v‡bi Rb¨ 
Mvox mieivn 
Kiv

1.3.1 Rxc 
mieivn
1.3.2 
wcKAvc 
mieivn
1.3.3 †Kwieq
mieivn

4| 2.1 eªxWvi I 
gvb†NvwlZ 
exR Drcv`b, 
cÖZ¨qb, msiÿb
I weZiY Kv‡R 
Mvox mieivn 
K‡i mnvqZv 

2.1.1 UªvK 
mieivn

2.1.2 
wcKAvc 
mieivn



Kiv Kv‡R

wewfbœ

cÖKvi

hvbevnb

mieivn Kiv|

wl cwimsL¨vb,
Lvgvi

e¨e¯nvcbv,
dwjZ M‡elYv,

Lvgvi hš¿cvwZ
I dj‡bvËi

cÖhyw³,IqvK©
mc GÐ

†gBb‡Ub¨vÝ
cÖf„wZ

wefvM mg~n|
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ms‡hvRbx-3

 Kg©m¤úv`b jÿgvÎv AR©‡bi †ÿ‡Î gvV ch©v‡qi Ab¨vb¨ Kvh©vj‡qi wbKU
mywbw`©ó Pvwn`v

cÖwZôv‡b
i bvg

mswkøó Kvh©µg mg©m¤úv`b
m~PK

D³ cÖwZôv‡bi
wbKU

Pvwn`v/
cÖZ¨vkv

Pvwn`v/cÖZ¨vkvi
†hŠw³KZv

cÖZ¨vkv c~iY bv
n‡j m¤¢ve¨ cÖfve



cÖ‡hvvR¨ bq
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