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ISO Implementation

B-R Powergen Ltd. successfully achieved IMS certification from Bureau
WVeritas (BV) on March 5, 2025 based on 1SO 90012015, 150 14001:2015, and
ISO 45001:2018 for its Corporate Office and Kodda 150 MW Dual Fuel

Power Plant.




Bureau Veritas Certification

B-R Powergen Limited (BRPL)

BFDB-AFCL
PaswerSa

Head Office: |IEB Bhaban (8th Floor), B/A, Ramna. Dhaka - 1000, Bangladesh.

Thes (= & mubl-site cartificate, addional sta(s) ate kshed on the néd pageds)

Bureau Veritas Certification Hoiding SAS — UK Branch certifies that the Management System
of the above Organisalion has been audited and found to be In accordance with the
requirements of the Management System Standards delailed befow.

Standards

ISO 9001:2015, 1SO 14001:2015 &
ISO 45001:2018

Scope of certification

Corporate Management of Power Plants, Power Generation &
Supply to the National Grid

Original cycle star date: 05 March 2025
Expiry dale of previous cycle: Not Applicable
Certification Audil dato: 30 Noevember 2024
Certification cycle slan date: 05 March 2025

Subject to the continued satisfactory operation of the Organisation’s Management System,
this certficate ks valid until; 04 March 2028

Certificate No. IND.25.6TMU Version: 1 [ssue date: 05 March 2025
WM;L"EHF;ZRH UKAS | g
Dr. JN MANIAN b
Director - CERTIFICATION, South Asla
Commudities, industry & Facilides Division oo
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Muhammad Fouzul Kabir Khan

Honorable Adviser

Ministry of Power, Energy & Mineral Resources
Ministry of Road Transport and Bridges &

Ministry of Railways

Government of the People's Republic of Bangladesh

03 December 2025

Message

It is my pleasure to know that the Annual Report of B-R Powergen Ltd. (BRPL) for the
Financial Year 2024-2025 is being published. This comprehensive report is expected to
provide a transparent reflection of the company's operational and financial performance,
significant achievements, current power plant projects, and forward-looking strategic
plans. It will also highlight BRPL's substantial contributions to the national power sector
and its role in the socio-economic advancement of the country.

The Interim Government is working relentlessly to increase transparency, accountability,
and efficiency across the power sector. Various initiatives are currently being undertaken,
notably the review of Power Purchase Agreements (PPAs) aiming at optimizing costs
associated with power generation, diversifying fuel sources, and increasing the share of
renewable energy within the total generation portfolio.

BRPL, functioning as a valued and trusted partner of the Government, has been actively
cooperating in the realization of national energy objectives and the attainment of
Sustainable Development Goals (SDGs). Since its inception, B-R Powergen Ltd. is reliably
supplying electricity on demand to the national grid through its three power plants,
sustaining a stable capacity of 473 MW. BRPL's future strategy focuses on expanding
generation from renewable sources, achieving operational excellence, and executing
effective cost-reduction initiatives.

| wish continued success of B-R Powergen Ltd. in its vital operations.

{Muhammad Fouzul Kabir Khan)







Honorable Secretary

Power Division

Ministry of Power, Energy & Mineral Resources
Government of the Peaple's Republic of Bangladesh

//Zt%m(?af

| am delighted to know that the B-R Powergen Ltd. (BRPL) will be hosting its 14™ Annual
General Meeting and publishing annual report for the financial year of 2024-2025. | hope
that this report will include company's activities over past years and will be helpful to all
stakeholders.

Last one and half years Power Division has made a significant reform in power sector.
Several policies like The Renewable Energy Policy 2025, Net Metering Guideline 2025,
Merchant Power Policy 2025, and National Rooftop Sclar Program 2025 have been
formulated to promate reneviable energy generation in the country. Through coordinated
effort in the performance and quality generating, distributing and transmitting power
have been remarkably improved throughout the country, Different initiatives have been
taken to reduce the overall financial burden of the power sector in order to keep the
electricity affordable for general people.

To ensure sustainable environment, more emphasis is being put on generating electricity
from renewable sources instead of fossil fuels. The power division as an apex body, is
determined to build a robust electricity system, aiming to serve the various consurner
groups with the qualityful, steady and reliable power.

| wish B-R Powergen Ltd. continued success.

ATFHGYR

(Farzana Mamtaz)







Honorable Senior Secretary

Ml'ﬂ'lstl"j-' ﬂf F'l.lb|lc ﬁdmiﬂ]ﬁtratjﬂﬂ BEPOBR-RPCL

Government of the People's Republic of Bangladesh Powvergen '®
&

Chairman, B-R Powergen Ltd.

Message

It is indeed a great pleasure for me that B-R Powergen Ltd, has successfully completed its 14 vears
of journey and is going to arrange 14th Annual General Meeting (AGM) this year. On this occasion
the organization is going to publish an Annual Report including its operational, financial,
administrative and other refevant information that will hopefully enable us to meet the interest of
all stakeholders,

The power sector in Bangladesh has seen tremendous advancement in capacity growth, efficiency
in projects management and strategic changes over the previous years. The Inferim Government of
Bangladesh Is prioritizing on renewable energy, low-cost fuel mix and financial stmoothness across
the energy sector. Initiatives such as environment friendly power plant projects and reforms in
Independent Power Producer (IPP) contracts aim to reduce subsidy burdens and reliance on
expensive fossil fuels import.

BRPL is concentrating on operational excellence, technological advancement and clean energy
projects in this dynamic environment. The company is contributing 473 MW of electricity to the
national grid through three power plants named Kodda 150 MW power plant, Kodda, Gazipur,
Mirsarai 163 MW power plant, Mirsarai, Chattogram and Sreepur 160 MW power plant, Sreepur,
Gazipur. Our dedication to long-term sustainability and renewable expansion is demonstrated by
125 MW solar project at Madarganij, Jamalpur. To meet shortage of power supply at Mymensingh
region, BRPL is committed to construct 450 MW gas/LNG based combined cycle power plant at
Sadar, Mymensingh.

| sincerely thank to Hon'ble Chief Adviser His Excellency Dr. Muhammad Yunus. | would alsc like to
express my sincere gratitude to Mr. Muhammad Fouzul Xabir Khan, Honorable Adviser and Ms,
Farzana Mamtaz, Honorable Secretary, Power Division, Ministry of Power, Energy and Mineral
Resources, Members of the Board of Directors and dedicated management team far their
centinued support and professionalism.

| wish the 14th AGM success and lock forward to continuing milestones ahead.

ﬁ\f‘

(Md. Ehsanul Hoque)

Chairman, B-R Powergen Lid.
&
Senior Secretary

Ministry of Public Administration.
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Message
of

Managing Director

It is my great pleasure to welcome you to the 14th Annual General Meeting (AGM) of B-R Powergen
Ltd. (BRPL). On the eve of the AGM, BRPL is going to publish an Annual Report for the financial year
2024-2025, This publication reflects not only cur achievements over the past years but also our
commitment to delivering reliable, efficient, and sustainable energy solutions.

The power sector in Bangladesh is undergoing a tough period, striving to balance Increased
generation capacity with fluctuations in fuel prices, gas shortages and growing subsidy costs.
Although the country boasts an installed capacity of over 20,000 MW, periodic load-shedding
continues due to interruptions in fuel supply and underutilization of facilities. To stabilize the
industry, the government s exploring diverse energy sources, encouraging solar rooftop Initiatives,
reassessing high-cost electricity contracts, and upgrading transmission networks. These efforts aim
to provide affordable and reliable electricity, lessen reliance on expensive imperts, and create a
sustainable pawer sector that more effectively serves daily consumers while enhancing long-term
energy security.

B-R Powergen Ltd. has established itself as a reliable contributor to Bangladesh's power sector,
corisistently supplying 472 MW of dependable electricity to the national grid through its three (03)
plants. The company is warking to keep up its commitrnent maintaining more than 90% availability
factor of the said plants. The company has achieved high plant availability and operational
efficiency, ensuring uninterrupted power for industries and households. With strong worldorce
expertise, advanced manitoring systems, and a commitment fo environmental compliance, BRPL
continues to strengthen its position as a leading, innovative power generation company in
Bangladesh.

| am very delighted to disclose that despite various challenges, BRPL has managed to retain
consistency in earning profit as it did in the last years, In the Financial Year 2024-2025, the company
has earned total reveriue of Tk. 1605.43 crore with net profit of around Tk. 43.21 Crore.

| would like to express my sincere and profound gratitude to the Hon'ble Chief Adviser His
Excellency Dr, Muhammad Yunus. | would like to express my sincere gratitude to Mr. Muhammad
Fouzul Kabir Khan, Honorable Adviser and Ms, Farzana Mamtaz, Horn'ble Secretary, Power Division,
Ministry of Power, Energy and Mineral Resources: | want to express my sincere and genuine
appreciation to the Chairman of Bangladesh Power Development Boarg, Chairman of Bangladesh
Rural Electrification Board for their all along co-operation for the smooth progress of the company.

| would like to thank the Hanorable Chairman of BRPL Board & Senior Secretary, Ministry of Public
Administration, Directors of BRPL, Power Division and other Government Agencies, Banks and
Financial institutions, BPC, Suppliers, Stakeholders and colleagues for their persistent support and
co-operation for the success of the company.

(Md. Ashraf Hossain)
Managing Director

B-R Powergen Ltd.
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Vision

(/;) To accelerate socio-economic
: development of the country

through reliable power generation.

Mission AN
To implement power plant project ( (
as per government's plan to meet
up the country’s growing demand \/
of electricity;

Objectives

To generate reliable electricity &

supply to the national grid as per

demand in the light of company's
vision and mission.
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Proard of 4iveclovs

Mr. Md. Ehsanul Hoquej

Chairman, B-R Powergen Lid,

&

Senior Secretary

Ministry of Public Administration

wr. Md. Ahsanur Rahman Hasib

Board Director, B-R Powergen Ltd,
&

Joint Secretary
Mermber {(Admin), BREB

Mst Zohra Khatoon

Joint Secretary, Power Division
&
Board Director, B-R Powergen Lid

J
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Poard of 4ivedors

Mr. Md Shamsul Alam J

Member (P&D), BPDB
&
Board Director, B-R Powergen Ltd.

Mr. Md Zahurul Islam

r

Mernber (Generation), BPDB
&
Board Director, B-R Powergen Ltd.

A.H.M Rashed J

Managing Director, RPCL
&
Board Director, B-R Powergen Ltd.
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Mr. Md Zakir Hossain j

Board Director, B-R Powergen Ltd.
&

Deputy Secretary, Finance Division
Ministry of Finance.

Wr. Mustaque Muhammad

Independent Director
B-R Powergen Ltd.

&

ex-Member (P&0D), BPDB




ANNUAL REPORT || 2024-2025

Doavd of Viveclivs

Mr. Al-Amin J

Independent Director

B-R Powergen Ltd.

&

Associate Professor
Department of Accounting
University of Dhaka

\Mr. Md. Ashraf Hossain

Managing Director

&t
ex-officio Director
B-R Powergen Ltd.
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il . B-R Powergen Limited (BRPL)
_ (I T Sl ahenT)

Memo No: 27.31.0000.002.06.002.22.484 Date: 26-11-2025

Sedice of the 1t
Annual Geneval Y fecting

Motice is hereby given that the 14th Annual General Meeting (AGM) of B-R Powergen Ltd. will be
held on Thursday, 18 December 2025 (e T2 803 9%%) at 520 pm at "Board Room" of BPDB
(Level-14), Bidyut Bhaban, 1 Abdul Gani Road, Dhaka-1000 to transact the following businesses:

(1. To receive, consider and adopt the Directors' Report and the Audited Financial Statemerits of
the company for the year ended 30 June 2025 together with Auditors’ Report thereon;

02. To-approve dividend for the year 2024-2025 as recommended by the Board of Directors;

03. To elect Directors in place of those retiring in accordance with the provisions of the
Companies Act-1994 and Articles of Association of the Company;

04. To appoint Statutory Auditors for the year 2025-202¢€ and fix their remuneration;
05 To confirm the appointment of Managing Director;

By order of the Board

R
(Md. Zahangir Alam FCS, LL.B)
Company Secretary

Distribution: B-R Pawergen Ltd

All Shareholders and Board of Directors

(Md. Kamrul Hassan)
Manager (Company Secretariat!
B-R Powergen Ltd.
Note:
« A member is entitled to attend and vote at the Annual General Meeting may appoint any
person as a proxy to attend and vote instead of him/her.
*  The proxy form, duly completed and stamped, must be submitted to Company's Corporate

Office: IEB Bhaban (8th floor), 8/A, Ramna, Dhaka-1000 not later than 72 hours before the
meeting.

= ="
¥ 2 W B-R POWERGEN LTD. A
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B-R POWERGEN LTD.

BRPL is one of the Government power generation companies in the
country. As a part of Power System Development and Reform
Pragrams of the Government of Bangladesn, the company was
incorporated under the Companies Act- 1994 and registered with
Registrar of Joint Stock Companies and Firms (RISC) as a public
limited company in 2010, The registration number of the company is
C- 88100, Right nuw, 63.44% of the total shares of BRPL are owned by
Power Diivision, MPEMR, The People’s Republic of Bangladesh, 18 28%
owned by Bangladesh Power Development Board (BPDB) and
remaining 18.28% owned by Rural Power Company Limited (RPCL).
Initial authorized capital of the company was 400 crores. In 2078
Authorized Capital was increased to 100000 crore. At present
autharized capital of the company has been increased o 2,000.00
crore which is diviged into 200 crore egual shares value of Tk, 10 each.
Now, paid up share’s capital of the company is BOT. 908.84 Crore,

In compliance with the power generation oprogram of the
Government of Bangladesn to meet tne country's deliberately
Increasing electricity demana, BRPL is continuously generating
electricity and implementing new power plant projects. The company
now owns and operates 150 MW Dual Fuel Power Plant at Kodda,
Gazipur and Mirsarai 163 MW Power Plant at Mirsarai, Chattogram
and 160 MW power plant at Sreepur Gazipur BRPL is supplying
electricity ta the National Grid and thus playing a significant role n
the national ecanamic develooment

R L e
Bl PSR M S | Asm T
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Date of Incorporation

Date of Functioning
Registered & Corporate Office
Legal Status

Nature of Business
Authorized Capital
Paid up Capital
Area of land
Installed Capacity
No. of Engines
Manpower
Contact

E-mail

Website

Main Bankers

Janata Bank PLC
Uttara Model Town Branch

Sonali Bank PLC

Uttara Mooel Town Branch
Sonali Bank PLC

Local Office, Dhaka

Sonali Bank PLC
WAPDA Corporate Branch, Dhaka

Rupali Bank PLC
Lacal Office Rupali Bhaban,
34, Dilkusha €/A, Dhaka-1000

Dhaka Banlc PLC
Uttara Mogel Town Branch

BRPL ol (gm

10 November, 2010

16 August, 2015

IEB Bhaban (8" floor), B/A, Ramna, Dhaka-1000, Bangladesh.
Public Limited Company
Power Generation

200000 Crore

BDT. 908.84,34.430.00
389548 Acres

476.92 MW

27

238

Telephone: +88 (2-55110412
info@brpowergen.gov.bd
www.brpowergen.gov.bd

Mentioned Bellow

Prime Bank PLC :
Uttara Brancn & Joydevpur Chowrasta Branch, Gazipur

Standard Chartered Bank

Gulshan Branch, Dhaka

BRAC Bank PLC
Littara Branch, Dhaka.
Marcantile Bank PLC
IER Branch, Dhaka,

Agrani Bank PLC
Gulshan Branch, Dhaka

Eastern Bank PLC
Principal Branch, Dhaka

City Bank PLC
Gulshan Branch, Dhaka
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Chairman
Md. Ehsanul Hoque

Directors

Md. Ahsanur Rahman Hasib
Mst Zohra Khatoon

hd Shamsul Alam

Md Zahurul Islam

AH.M Rashed

Wd. Zakir Hossain
Mustaque Muhammad
Al-Amin

hd. Ashraf Hossain
MAMNAGEMENT TEAM

Wd. Ashraf Hossain
tanaging Cirecior

M. Sharifur Rahman
Evecutive Director (F&A)
Gobinda Chandra Laha
executive Director (Technical)

Md. Wahidur Rahman
General Manager (HR & Admin)

Md. Zahangir Alam FCs
Company Secretary
OPERATIONAL MANAGEMENT TEAM

Md. Khurshed Alam
General Manager (F&A)

Abdullah Al Mahmud
Chief Engineer (CG&M)

Papon Das
Superintending Enginear (O&NM)
Mohammad Shahnoor Parvez

SE & Piant Manager
Sreepur 160 MW Power Plant

Muhammed Al Amin
5E & Plant Manager
kdirsarai 163 MW Power Plant

Md. Abdus Salam
SE & Piant Manager
Kooda 150 MW Power Plamt

Md. Motaher Hossain
Superintending Engineer {FALY)

Rajib Hossain
DGM (HR & Admin)

ANNUAL REPORT || 2024-2025

CORPORATE OFFICE:
IEB Bhaban (8th ficor), 8/A, Ramna, Dhaka- 1000,
Bangladesh.

Auditor

ACHABIN Charterad Accountant,
BDBL Bhaban (Level-13 & 15)

12, Lawran Bazar Commercial Area
Chaka- 1215, Bangladesh

MAIN BANKERS

Janata Bank PLC
Uttara Modge| Tawn Branch

Sonali Bank PLC
Uttara Moadel Town Branch

Sonali Bank PLC
Local Office, Dhaka

Sonali Bank PLC
WAPDA Corporate Branch, Dhaka

Rupall Bank PLC

Local Office Rupall Bhaban, 34, Dilkusha C/4,
Dhaka-1000

Dhaka Bank PLC

Uttara Moagel Town Branch

Prime Bank PLC

Uttara Branch & Joydeypur Chowrasta Branch, Gazigur
Standard Chartered Bank

Gulshan Branch, Dhaka.

BRAC Bank PLC
Uttara Branch, Dhaka.

Marcantile Bank PLC
[ER Branch, Dhaka.

Agrani Bank PLC
Gulshan Branch, Dhaka

Eastern Bank PLC
Principal Branch, Dhaka

City Bank PLC

Gulshan Branch, Dhaka

Upcoming Project

Madargan] 125 MW Solar Power Plant Project
Future Power Plant Project

Mymensingh 400 MW Gas/. NG Based Combined
Cycle Power Plant Project.

%
S serwmEm. 23
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» Md. Ashraf Hossain
Managing Director
B:& Powergen |to.

p Md. Sharifur Rahman p Gobinda Chandra Laha
Executive Director (F&A) Executive Director (Technical]
B-B Povergen | td B-F Powerger | fd

p Md. Wahidur Rahman p Md. Zahangir Alam Fcs, LLB
General Manager (HR & Admin) Company Secretary
B-R Powergen Lia B-R Bovergen Ui
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Opeation “Wlanagemenl” leam

Md. Khurshed Alam p Abdullah Al Mahmud
General Manager [F&A) Chief Engineer (Q&M)
B.-I Powergen Lto B-2 Povvergen Lid

Engr. Papon Das

B-H 2anergen s

@ ©

> Mohammad Shahnoor Parvez > Muhammad Al Amin

Superintending Englnear [0aM) Superintending Englnear Superintending Enginear
& Plant Manager & Plant Manager
Sreggur Ta0 MY Poveer-Piant Mirsarai 150 MY Possser Plant
B0 Povergen Lid. B B Powargen Ltd,

Md. Abdus Salam

» Md. Motaher Hossain » Rajib Hossain

Superintending Engineer Superintending Engineer [PAD) DGM (HR & Admin)

& Plant Manager

B-0 Pawergean td. B-F Dowwergen Lia

Kadaa 150 MY Bowser Biant

B-R Powargern Lid




Existing Power Plant

Upcoming Power
Plant Projects

Future Power
Plant Project

T B- POWERGEN LTD.

qolmtﬁi and

(Pm)ecﬁ al o

fg lance

Kodda 150 MW Dual Fuel Power Plant
Mirsarai 163 MW Dual Fuel Power Plant
Sreepur 160 MW HFO Based Power Plant Project

Maderganj 125 MW Solar Power Plant Project

Mymensingh 400 MW Gas/LNG Based Combined Cycle
Power Plant
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Existing Power Pant

Upcoming Power Plant Projects

Madarganj 125 MW Solar Power Plant
Project

Kodda 150 MW Dual Fuel Power Plant

Generation Capacity: 150 MW

Avallabllity Factor: 99.26%

Commercial Operation Date: 16 August, 2015
Type of Plant: Engine Based

Type of Fuel: Dual Fuel (HFO/Gas)

Engine Model: MAN 18Y51/60 DF

Plant Location; Kodda, Gazipur, Bangladesh

. Mirsarai 163 MW Dual Fuel Power Plant

Project

Generation Capacity. 163 MW

Availability Factor: 95.97%

Commercial Operation Date: (1 May, 2023
Type of Plant, Engine Based

Type of Fuel: Dual Fuel (HFO/Gas)

cngine Model: MAN 18Y51/60 DF

Mode of Finance: GoB & Own Fund

Plant Location: National Special Econornic
Zone (NSEZ), Mirsaral, Chattogram

EPC Contractor: Sinohydro Corporation Ltd,,
China.

. Sreepur 160 MW HFO Based Power Plant
Project

Generation Capacity 160 MW

Availabllity Factor: 99.60

Comrmercial Operation Date: 06 March, 2025
Type of Plant cngine Based

Type of Fuel, HFO

Engine Model: MAN 18448/60 TS

Maode of Finance: ECA Financing & Own Fund

Plant Location: Barmi, Steepur, Gazipur,
Bangladesh,

EPC Contractor; M/S Max Infrastructure Ltd.
Banglagesh,

Generation Capacity: 125 MW

Type of Plant: Grid Tied Salar PV
Expected Date of Commencement 2026
Expected Date of Completion; 2028

Project Lacation: Kaizar Char, Madargan),
lamalpur, Bangladesn,

Future Power Plant Project

Mymensingh 400 MW Gas/LNG Based
Combined Cycle Power Plant.

Generation Capacity: 400 MW

Type of Plant: Combined Cycle

Type of Fuel: Dual Fuel (Gas/LNG}

txpected Date of Compietion: Decermnber 2030
Project Location: Mymensingh Sadar, hymensingh.
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/" Five Years Financial Highlights (BDT Crore)

2024-2025 2023-2024 2022-2023 2021-2022
Operating Performance

Sales Revenue 164543 1567 .96 205Th 954 1k
Cost of Sales 144,58 131763 1023.31 B4 66
Gross Profit 14085 25033 182 45 4950
Dperating Profit 126.08 23558 165,18 123.01
Met Profit 4322 106,62 41,30 63.44
Financial Position

Total Assots 432579 3494 g4 33577 256042
Total Liability 284678 2058.84 2,028 54 127847
Total Eguity 1479.01 143579 132917 1,2871.95
Fived Assets 2007 45 2629.97 257191 1,884 50
Current Assets 132773 864 66 785,79 675.92
Current Liability 147578 59483 62788 431331
Man-current Liablities 1471.00 146402 1.400.66 84516

Financial Ratios

Liquidity Ratio

Current Ratic 09 1 1451 1251 1,56:1
Quick Ratio .81 1.31:7 11A 1,234

Operating Efficiency Ratio

Accounts Recenable Turnover Bato 478 335 21 178
Irventony Turnover Ratio 1617 15.48 1h4: B1h
Total Assets Tusrnover Ratio 037 .45 0,36 .37
Profitability Ratio

Grass Profit Margin 877% 1597% 1513% 15.67%
Operating Profit Margin 7.85% 15.02% 13.70% 13.94%
Met Profit Margin 2.69% B.80% 3.43% £.65%
Return on Assets (ROA) 1.0% 3.05% 123% 2.48%
Return on Equity (ROE) 252% T43% 3 11% 4959
Earnings Per Share (EPS) (.48 1.18 .45 (.74
et Assets Value Per Share (NAY) 16.27 15290 1472 497

EBIT Margin 2.8 2953 1,52 172

T

2020-2021

58223
451563
120060
I0e.BE
8456

218189
963.89
1,218.00
1806 31
37558
15453
808 36

2434
19717

442
5649
0.28

20.71%
18.35%
14.52%
3.80%
6.85%
2.86
4153
5.87
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? )

Solvency Ratio

Total Dept- Total Assets Ratc 0.66 0.59 06 05 0.45
Debt-Equity Ratic £ g 1431 1.05:1 0.661 (.68
Tme Interest Earned Ratic 1.56 1939 136 199 5.4
Dent Service Coverage Ratio 0.87 1.407 1.03:1 120 144

Met Operating Cash Flow Per Share Ratio

Net Cperating Cash Flow Per 801 292 447 (1.88) 493
Share Ratio (NOCEPS)

NOCFPS to EPS Rati 16.69 247 972 {254) e

1800

1600
1400 ,,H’f”#,ffﬁffff—
1200

1000

BOO
600
400

200

2020-21 2021-22 2022-23 2023-24 2024-25

Sales Revenug Cost of Sales

Figure: Sales Revenue and Cost of Sales in Last Fve Years
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Liabilitles and tatal Non-Current Liabilities in Last Fve Years.

Yearly Comparison of Gross, Operating & Net Profit

Gross profit 4085 268033 18244 14950
Profit frem cperating activities 126.08 23558 1B517 13361

Total comprehensive income 43 22 10662 4130 5344

Total Assets Fei Total Eguity Fixeg Assets Current Current.  MNon-current
Lizbility hssats |iaklity |t ftles

Figure: Total Assets, Total Liabilities, Total couity, Total Fixed Assets, Total Current Assets, Total Current

Particulars 2024-2025  2023-2024 2022-2023 2021-2022 2020-2021
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Yearly Comparison of Total Assets, Total Liability & Total Equity

Financial Position
Total Assets

Total Liability

Total Equity
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mGross Profit. mOpesatng Profit = NerProft

Figure: Net Profit, Operating Profit and Gross Profit
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Operational Highlights
Kodda 150 MW Dual Fuel Power Plant

Last 5 Years Operational Highlights

Operating Performance Unit 2024-2025 2023-2024 2022-2023 2021-2022 2020-2021

Generation Capacity Million kKWh 1308.358 1311.943 1308359 1308359 1287945
Avalable Gereration illion kWi 2E3 778 1302770 1262145 1277434 26b 493
et Dispatcn Million kKWh 452128 363 876 42641 AB0557  387.789
Flant Factor % 34 5a 2774 3259 5673 301
Avallahility Factor % gg.12 9926 9547 g767 98 33
1400
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Figure: Generation Capacity Avallable Generation ana Met Dispatch (Million KWh)
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3 Operational Highlights
Mirsarai 163 MW Dual Fuel Power Plant
Last 03 (three) years Operational Highlights
QOperating Performance Unit: 2024-2025 2023-2024
Plant Generation Capacity Million KWh 1,400,347 1431792
Avallable Gereration illlon €'Wh 1,384 350 1374496
Met Dispatch M lllian kwh 128222 236 497
Plant Factor % 9.16% 16.49%

Avallability Factor % 98 86% 95.97%

_
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Figure: Operational Highlights of MPP up ta June 2023
Operational Highlights
Sreepur 160 MW HFOD-Based Power Plant
Last Year Operational Highlights
Operating Performance Unit 2024-2025
Generaton Capacity Million XWh 449 280
Avallable Generation Million ¥Wh 447 508
Met Dispatch Million kKWh 190,126
Plart Factor % 421
Availability Factor % 99,60
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Operational Highlights
Sreepur 160 MW HFO-Based Power Plant

Last Year Operational Highlights
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Figure: Operation Performance of Kodda 150 MW and Mirsaral 763 MW PP in Last Year (MKWh)
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Bismillahir Rahmanir Rahim
Respectable Shareholders

Assalamualaikum

The Board of Directors of the Company is delighted to present its repart for the financial yvear ended
30 June 2025 pefore the Honarable Shareholders. The Directors’ Report 's gresented in accordance
with the provisions of Section 184 of the Companies Act 1994,

BRPL Performance:

Operating Performance

BRPL currently owns and cperates 03 (three) plants namely; Kodda 150 MW power plant at Gazipur,
Mirsaral 163 MW power olant at Chattogram and Sreepur 160 MW power plant at Sreepur, Gazipur,
Met electricity generation of Kodda, Mirsarai ana Sreepur power plant s oresented below:

Met Generation of Kodda 150 MW Power Plant

MeWh
Months 2024-2025 2023-2024 2022-2023 2021-2022 2020-2021
July 24 19957 4836 7228 46,454 2478
August 24 44940 3873 42 42 46,232 4718
September 24 53.564 3699 3026 47798 47 49
October 24 50470 26.06 3760 32 487 47 42
November 24 27606 1263 4312 4118 993
December 24 18085 18.38 1338 16,105 399
lanuary 25 2806 18.84 1437 32549 2661
February 25 24,890 2104 2229 20,851 2176
Warch 25 34280 3043 28.66 62 765 22 46
April 25 49 665 3167 40.81 74904 4059
May 25 56366 4073 50.52 41183 2R10
June 25 29397 40101 2970 55111 57.43
Total 45213 363.88 426.41 480.557 38774
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Figure: 5 Years Operating Performance (MkWh)
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? B. Net Generation of Mirsarai 163 MW Power Plant
i h
Months 2024-2025 2023-2024
July 24 18280 42 397
August 24 13.734 26,036
September 24 21897 18709
October 24 21059 18,750
Movernber 24 13.269 7341
Cecernbear 24 1673 9744
January 25 685 12.275
Fepruary 25 G 447 16.398
March 25 1119 23,791
April 25 14427 19959
May 25 11.858 20.450
Jure 25 2510 23141
Total 129.957 236.492
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Figure: Cperation Performance of Mirsarai 163 MW PP in [ast two year (MKWh)
C. Net Generation of Sreepur 160 MW Power Plant
bk
Menths 2024-2025
March 25 Ib 444
forl 25 56,384
hay 25 51,898
sdne 25 45400
Total 190.126
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r/r Upcoming Power Projects

< Mymensingh 400 MW Gas/LNG Based Combined Cycle Power Plant:
Project: 450 (£10%) MW Combined Cycle Power Plant
Location: Char ishwardia Mouzs, Sadar Upazila, Shambhuganj, Mymensingh
Status:
Received administrative approval from the Power Division,
Completed:
* Pre-Feasibility Study
* Detailed Feasibility Study
*» enviranmental Impact Assessment (Eld)
= Social Imnact Assessement (SIA)

Obtained No Objection Certificates (NOCs) from:

* Department of Environment

» Mymensingh City Corporation
Joint land acquisition investigation completed.
Land acquisition case documents submitted for final approval to the Secretary, Ministry of Land.
~ Renewable Energy Initiatives:

125 MW Saolar Power Plant (PY)
* Location; Madargan Upazila, Jamalpur District

Financial Performance

Aceoraing o the audited Financial Statements BRPL has been maintaining consistency in achisving
profit margin for the years. This financial vear, the company has earned net profit about Taka 43.21
crore. This has only been possible because the management has formulated the nght policy to
minimize unnecassaty costs. Comparison of the last five yvears' financial performance presented
belaw:

Figure in BUT {Crorel
Financial Performance 2024-2025 2023-2024  2022-2023  2021-2022 2020-2021

Sales Revenue 160543 1567 96 120576 95416 58223
Cost of Sales 1464 58 1317 .63 1923 31 Bl 66 4b1.63
Gross Profit 140.85 250.33 182 45 4950 120,80
Ciperating Profit 126.08 23558 165.78 135.01 106.86

fet Profit 4322 0662 4730 b3.44 B4 56

_
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Figure: Comparison between Sales Revenue and Cost of Sales in Last 5 Years (BDT in Crore)
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Figure: Net Profit, Operating Profit and Gross Profit in Last 5 Years (BDT in Crore)

Financial Position Figure in BDT (Crore)
Figure in BOT {Crove)

Financial Position 2024-2025 2023-2024  2022-2023  2021-2022 2020-2021
Total Assets 432579 1454 b4 3.357.70 2.560.42 218189
Total Liability 284678 2058 84 2,028.54 127847 963.89
Tetal Equity 147901 1435.79 L3287 128195 1.218.00
Fixed fssets 2897 46 2629.97 257191 7,884 50 1806.31
Current Assets 132773 864.66 785,79 675.92 37558
Current Liability 147518 504 83 b27.88 43331 19453

Mor-current Liabilites 1371.00 464 02 1,400.66 845 16 80936
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Figure: 5 Years Financial Positon of BRPL (BDT in Crore)
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Flgure: Total Assets, Total Liabllites and Total Equity (BOT in Crore)
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r/rlnstallment Payment (Principal and Interest) on Foreign Loan

Kodda 150 MW Dual Fuel power plant and Sreepur 160 MW HFO based power plants have been
implemented through tCA firancing from EXIM Bank & ICBC, China and financier AKA
Ausfuhrkredit-Gesellschaft mbH & COMMERZBANK, Germany respectively. Installment paymert
incluging principal and interest an foreign loan are presented below:

SL Purpose Mame of Mo. of Total No. of Principal Intarast Tatal
of Loan Financiers  installments  installments  paid paid payment
Paid (FY 2024-25)  (FY 2024-25) 2024-25)
1 2 2 4 5 & i B(6+T)
1 implementing EXIM Bark 20 B 10g6035, 05600 2393458000 180,53,83 87200
Kodda Power & ICBC. China
plant
2 Implementng &k Ausfubrredit 24 02 82491278500 11337149200 93828427700
Sreanis - Gaspsehaft mb
Power plant S COMMERZBANE,
Carmarty

Foreign Exchange Fluctuation Loss/Gain

Foreign currency transactions are recorded at the applicable rates on transaction date in accardance
with [AS 27 "The ffects of Changes in Foreign exchange Rates”, Transactions like foreign currency are
translated at the exchange rate ruling on the date of transaction. Exchiange aifferences at the balance
sheet date are adjusted with loan liabilities and charged to profit & loss accounts such differences are
treated as forelgn currency fluctuation loss/gain. In case of projec construction, fareign exchange
fluctuation differences are recorded in CWIP.

Statutory Auditor

ACNABIN Chartered Accountants were appointed as Stawtory Auditors of the company at the
Arinual General Meeting held on 19-12-2024 for auditing the accounts of the company for the
financial year 2024-2025 ACNABIN Chartered Accountants have alreacy completed audit of the |ast
financial year 2024-2025 and submitted their Audited Report This firm performed audit of the
company's accounts in last five consecutive years including 2024-2025 financial year.

The board has recommended for appointment of Deloitte Banglacesh (Big 4 CA Firm) as statutory
auditars for conducting the audit of the Financial Statements, Contributory Provident Fund {CPF),
Gratuity Fund (GF) & Workers' Proft Particpaton Fund (WPPF) of the company for the financlal year
2025-2026 at an audit fee including Income tax (Excluding vat) of total taka 13,00,000.00 (Thirteen Lac
Cnly). The auditor would held the office until the conclusion of the 15" Annual General Meeting.

Auditors’ Opinion

ACMNABIN Chartered Accountant has audited the accounts of the company for the financial vear
ended 30 June 2025, Incidents of material frauds and viclation of accounting policies have not been
found during the audit. Auditars nave given a true and fair view opinion on the financial staternents.
Auditor's apinion stated below:

“We have audited the financial statements of 8-R Powergen Ltd. ("the Company’), which comprise of
staternent of financial position as at 30 June 2025 and statement of profit or loss and other
comprehensive income, statement of changes in equity and statement of cash flows for the year then
ended, and notes to the financial statements (note T to 38), including a summary of significant
accounting policies and other explanatory information.

in our opinion, the accompanying financial statements of the Company give a true and foir view of
the financial position as at 30 June 2025, and of its financial performance and its cash flows for the
year then ended in accordance with International Financial Reporting Standards (IFRSs).”

_
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Internal Audit \“n

Irternal Audit is an important wing of the company that ensures the scund internal control systems
with the alignment of financial discipline and provides relizble and objective information to the
management with a view to establishing transparency and accountability. Activities of the internal
Audit team are supervised by the Auagit Committee formed by the Board.
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Irternal Audit tear conducts the audit functions based on the Compariy’s Pracurement Poliey, Public
Procurement Act, Public Procurement Rules, Delegation of Financia! Power, Govt. rules on Income
Tax and YAT, Signed Contracts and different In-house orders. Internal Audit team conducts both
pre-audit and post-audit functions. If the team finds any inconsistency during the audit, [t calls for a
discussion with the unit concerned and fries to resolve it at the earliest possible tme For any major
discrepancy, the audit team reports to the management and to the Auat Committes when it s
necessary. Beyond the routine audit activities, it conducts special audit as per the direction of the
rnanagement if the situation demands so. Internal audit did not find any rmajor fimancial inconsistency
during the FY 2024-2025.

Dividend

Consigdering the impact of revised Power Purchase Agreement (PPA), current cash flow, warking
capital lnans, interast expense on working capital loans, Foreign Exchange Fluctuation loss, Net Assets
Vaue Per Share (NAVES), Earning Per Share (EPS) and necessary financing for the smaooth
implementation of ongoing and future development projects of the company, the Board has
recormmended zero dividena to the Sharehaolders tar the fnandial year 2024-2025

Internal Controls

riternatl contrals are the mechanisms, rules, and orocedures implemented by a company to ensure
the integrity of financial and accounting infarmation, promate accountability and prevent fraud.
internal contrals also aid companies in compiying with laws and regulations and preventing
employees from stealing assets or committing fraud. It alsc can help Improve operational efficiency
by ensuring that budgets are adhered to, policies are followed, capital shartages are identified, and
accurate reports are generated for management.

To ensure intermal control in the company, BRPL has developed an internal audit department to
oversee the compliance of laws and reguiations, preventing employees from committing fraud,
promote accountability & transparency. An audit committee is farmed by the board to monitor the
financial resources as well as the averall internal control system. Apart from that, other committees
are formed with assignments to prepare reports for the top management regarding inventories in
plants and corporate offices, fuel stored in the plant, etc

Formation of Board

After July uprising, BRPL's board is refarmed as per direction of power division, Ministry of Power,
£rnergy and Mineral Resources with antifascist and qualified directors. Recruitment of all members of
board of directars is approved by the power division and the board adopt them accordingly.

Board of Directors

The Board of Directors is the apex authority in the organizational structure of BRPL. In accordance
with the Articies of Association of the Company [Article-80 (b]], the number of the Directors in the
Board shall not be less than 5 (five) ana not more than 10 (ten). At present 10 {ten) memboers of the
Board of Directors are responsiole for overall direction, strategic planning and policy guidelines of the
corpany. The baard meets to discuss matters piaced before it that require the Board's approval and
direction for execution, The formation of Board of Directors is as follow:

a5
S serwmEm. i
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Sl No Representatives’ Organization Numbers of Directors

o1 Powear Division 02
2 Finanee Divigicn 3
03 Bangladesh Power Developmernt Board (BPDE) e
04 Fural Power Compary Lid. (RPLL) 02
05 Indepenaernt Disectars 0z
06 B-F Powergen Ltd. (BRPL) 0

Total 10

Meeting of the Board of Directors

Board of Directors meetings are called as per standard pracedures [3:d down in the Companies Act
and Articles of Assoclation of tha company. Similarly, the guorum and leave of absence of Directors
in the meeting are being ensured and recorded according to the provisions of the Articles af
Assoclation. Chalrman of the Board presides aver the meeting and proper minutes of the meeting
and docurnentation of the Board are maintained.

Board Meeting Chaired by Chairman, BRPL
& Senior Secretary
Ministry of Public Administration.
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Board Meetings and Attendeance (2024-2025) \“n

Board of Directors met 15 times during the reporting year. Attendance of the members of the board
of Directors are mentioned bellow:

SL. No. Name of the Directors N?—i;;mgtng N“ﬁ.ﬂ’:::g"g
Md Scbur Hossain OB s
. Makammad Sanaul Hag 05 4L
o1 Md. Morwar Hasan Khan (12 02
Mirod Chandra Mongal g mn
Md. Mahbubur Rahman 1 n
02 Ml Rezaul <arim (3 =)
Md Zakirul islam (4 4
hd. Hasan hMaruf o1 o
b3 hd. Ahsanus Ranman Hasio 14 1
_ Md. Mozzammel Hagque 02 2
G4 A K W Shamsul &hsan 13 e
Palabl Zamarn 83} 06
05 Md Shamau! Alarm 09 09
65 hd. Zakir Hossain 15 15
Md Abdus Sabur £ i
07 Md._ Salim Bruiyan 14 Y
Banasree Biswas Smritikana o1 a1
08 Mustague Mubammad 12 12
Mohammad Morniruzzaman 01 a1
& Al-benin 13 3
10 Dhurjatl Prosag Sen 10 0

Roles of the Chairman & Managing Director

Roles and responsibilities of the Chairman and the Managing Director are clearly segregated.

Board Sub Committees

The Board sub-cormnmitiees are formed to deal with complex or specialized issues and to assist the
Board to make decisions. Board Committees accomplish their functions and responsibilities as and
when assigned by the Board. Committees examine and scrutinize assigned issues and make
recommendations to the Board. BRPL has the following 03 (Three) Board Committees:

Audit Committes

The Audit Committee s comprised of 03 (three) directors and chaired by an Independent Director.
The committee aversees the Company's financial reporting process, audit process, internal control
systern and compliance with laws and regulations. If needed, the Augit Committee meets separately
with external auditors to discuss matters that the committee or auditors believe should be discussed
elaborately. The company's propased annual budget, quarterly and annual accounts are presentad
1o the committee for review, guidance and suggestion, The committee also monitors the internal
audit system and guides the internal audit section to perform the audit activites as per aoplicable
iaws, regulations and standard practices, The committee meets (5 (five) times during the reporting

year.
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f’ Technical & Procurement Committee

Technical & Procurement Committee s comprised of 04 (four) directors and chaired by generaticn
specialist Indepenaent Director. All the members of the committee are technically souna and have
experience in procurement field. Major project proposals, procurement oroposals, tender evaluation
reports, feasibllity study report, annual procurement plan, etc, are presented before the committes
for their upinion. Besides, technical or procurement issues relatea to operation and mairtenance of
the power plants are alsc dealt with by the committee. The commitiee also negotiates witn the
vendors/ suppliers whenever necessary. The committee meets 2 (two) times during the reporting
year.

MNomination and Remuneration Committee (NRC)

MNomination and Remuneration Committes is comprised of 03 (three) directors and craired by
Chairman of the company. The committes aversees the company’s needs for employees at different
levels and determines thelr selection, transfer or replacement, promotion criterla, developing,
recammending and reviewing annually the cormpany’s human resources and training policies. The
committee meets 05 times during the reporting year,

Rotation of Directors

To comoly with the Articles of Asscciation of the company and provision of the Companies Act 1994
one third cf the whole number of directars shall retire by rotation in Annual General Meeting in every
year. Directors subject ta retire by rotation avery year shall be those who have been longest in the
office since their last electicn. Directors wha retire in the 14th Lnnual General Meeting and are
eligible, offer tnemselves for re-glection,

Shareholding of the Company

During the formaton of company, BRPL had two shareholders like Bangladesh Power Development
Boara and Rural Power Company Limited. Later, Government of the People’s Republic of Bangladesh
irvested equity in the company and emerged as 3 major shareholaer. At present 62 44% of the total
shares of company are owned by Power Division, MPEMR, People's Republic of Bangladesh, 18.28%
owned by Bangladesh Power Development Board (BPCE) and remaining 18.28% owned by Rural
Power Company Limited (RPCL).

Shareholding Position of the Company

B Power Division, MPEMR
» Bangladesh Power Development Board
W Rural Power Company Ltd

Figure: Sharehziding Position of the Campany

=

P B-R POWERGEH LT,
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Human Resources Management \“n
The arganograms of the Company, with a provision of total 434 manpower, were approved by the
Board of Directors of BRPL & the Advisory Committee of the Power Division, Ministry of Power,
cnergy and Mineral Resources, against which a total of 238 are now under the Company's payroll,

Qut of 238 working personnel, 213 are of regular (contract) basis, 24 are of daily (no werk, no pay)
basis, and 1 of part tme.

Recruitment and Selection Process

Recruitment is a process of analyzing the requirements of a job and searching for prospective
employees and strnulating them to apply for the job In the organization. On the other hand, the
selection is the process of identifying the most suitable candidate (s) for the Company. B-R Powsargen
Ltd. maintains a transparent racruitrent and selection paollcy as per service rules.

Employment Status up to June, 2025

Alang with the existing organograms of Corporate Office, Kodda 150 MW Power Plant and Mirsarai
163 MW Power Plant, a2 new crganogram has been approved for Sreepur 160 MW Power Plant. The
employment status of BRPL up to June 2025 is as follows:

sl Crrganogram Approved Post  Filled Post  Vacant Post

(1 Corporate Office 109 H4 45

n2 Kodaa 150 MW Power Plant 1M B5 4f

¥E] hirsaral 163 MW Power Plant 49 59 40

{4 Sreepur 160 MW Power Plant 15 50 B5
Total 434 238 196

Training & Development

Training & development programs are arranged cn a regular basis to increase the proouctivity &
afficency of employees. The campany nominates trainees for the training programs arranged by
Power Division, Finance Division, BEMI, BIM, NAPD, IEB, REATC, DCE (BUET), etc. The company aiso
pravides faciities for foreign training to the employees, During this fiscal year, the company has
achieved 6216 mar-hours of training against the target of 60 man-hours.

Training Status 2024-25

- " : Average Traini

SL Description Man Hour {Hnur?Empluy;E;

1 External Traning 2437

& On Joh Training by Corporate Office 2,612 B2.16

3 On Job Training by Kodda 150 MW Power Plant 6,030 (uly, 2024

4 On Job Training by Mirsaral 150 MW Pawer Plant 3716 June, 2025)
Total 14,795

Group Insurance

All the regular employees of BRPL are covered by a group Insurance policy, under which death ar
partial or full disability risks are covered

Mational Integrity Strategy (NIS)

Mational Integrity Strategy (NIS) is a comprehensive set of goals, strategies and action olans aimed at
increasing the level of independence to perform, accountability, efficiency, transparency and
effectiveness of state and nion-state institutions in a sustained manner over a period of time. BRPL s
following the National Integrity Strategy (NIS) by preparing MNIS working plan each year & initiating
activities to achieve the targets.
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r/rCnrpnrate Social Responsibility (CSR)

B-R Powergen Ltd. Integrates social and environmental concerns in its aperations. Under Carporate
Social Responsibility (C5R), BRPL arranges donations for charitable works, tree plantation programs
and free food distrioution campaign for the poor peoole near the power olants and projects. The
company alsoc arranges Industrial training programs for the students of technical institutions to
improve their pragmatic skills.

Safety Measures at the Workplace

To ensure the safety of the employees as well as the other resources of the company, BRPL has
sufficlent firefignting arrangernents, The company recrulted part-time medical retainer for the
primary treatment of the employees and to ensure first aid box eguipped with necessary medical
equipment and medicine, To fight against the hazard of fire, the cormpany placed fire extinguishers,
automatic smoke cetectars, ABC Powder Cylinder, Fire Ball, Conventional Fire Alarm Bell, cmergency
Light and LED slgn marking the direction to emergency exit. For proper rescue management, the
company provides the employees with fire-fighting training and the company has firefighting team,
rescue team & first aid team, There |s a spacious staircase aiong with emergency exit

Beautification
B-R Powergen Ltd. nurtures a culture of cleanliness The company always appreciate all the

employees to keap the office clean and beautiful Various ornamental trees as well as seasonal flower
saplings and fruit trees have been planted at the premises of the power plamts.

Recreational activities

B-R Powergen Ltg. arranges several recreational activities like picnics, interdepartmental sports,
outngs, eic. as these types of actvities can promote teamwork and merntal well-being of the
employees.

Sustainable Development Goal (SDGs)

At the seventieth session of the UN General Assembly on September 25, 2015, member states
adopted the declaration "Transforming Our World: The 2030 Agenda for Sustainable Develapment."
This declaration ‘ntraduced 17 Goals with 169 Targets, effective from January 1, 2076, guiding the
intermational development agenda for the next 15 years, until 2030. The seventh goal of the
Sustainable Development Gaals (SDG) Is to ensure "Clean Energy for Everyone,” aiming for secure
access o affordsble, reliable, sustainable, and mooern energy for all.
< BRPL's Long-Term Plan Aligned with SDGs:
Alms to increase power generation capacity in line with the grawing nationa! electricity demanad
Supports sustainable development ang the UN Sustainable Development Goals (50Gs)

= Key Projects Under Implementation:
450 (+10%) MW Gas/LING-Based Cormbined Cycle Power Plant
« Location; Mymensingh
* Purpose: To provide sustainable and reliable power to the Mymensingh zone
100 MW Sclar Power Plant (P} Praject
= Location; Madarganj, Jamalpur
* Purpose: To expand clean energy generation in line with S0G targets

= Planned Initiatives:
* Adaitional new solar power plant projects under planning
* Goal: To further support clean energy transition and meet SDG targets

_
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Digitalization a
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E-Filing
Since 2017, BRPL has been utilizing the electronic fling systemn known as e-Nothi, a digital initiative
developed under the Access to Information (a2i) program of the Chief Adviser's Office, replacing the
conventional paper-pased filing approach. In Ine with the governmerit's push for enhanced agital
governance, the systemn was upgraded to d-Nothia more advanced and user-friendly version
developed by aZi. Effective from 317 May 2023, all releyant employees across BRPL's corporate office
and power plants at Kodda, Mirsarai, Sreepur, and the Madarganj Solar Power Plant Project have
been actively using the d-Nothi system for day-to-day official documentation and correspondence,

ERP Implementation

In alignment with the Power Division's vision for digital transformation and paperless operations,
BRPL has made significant progress through the implementation of its cRP systern. Serving as a
cornerstone of the company's digitalization efforts, the ERP system streamnlines operations oy
collecting relevant data and translating It into actionable insights to support inforrned decision-
making and strategic planning. As of now, six care moaules and two sub-modules have been
successfully integrated into BRPL's eRP system, marking a key milestone in operational efficiency and
digital governance. The Inventary Management and Plant Management maodules are currently
operational on the test server as part of the system implemerntation phase.

Q Human Re;ourcej 3 0 Performance
. Appralsai
ot a Fixed Asset j
S Tender
= _. Procurement ) . Nrcsemert J

O Finance J
SO (@5 Inventory
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/" Masking SMS & Bizzentek

Implementation of Innovation

as reuse of Fuel

1 Making a Commor
Connection from Booster

Leakage Oil Module to
Reduce Oil Lass During
Maintenance at Mirsaral
150MW 0B/F Power Plant
(innovative ldea 2024-25)

2 Rain Water Harvesting at
rodoa 150MW DAF Power
Plant {Inrovative [dea
2023-24)

3 Prevention of HT cooling

of chemical consurnption at
Kodda 150 MW D/F Power
Plant (Innovative Idea
2022-23)

4 Instaliation of solar tubular
day lighting system
(Innovative Idea 2021-22)

Py B-R POWERGEN LTD.

SL Innovative Ideas

Ciuplex Fiter Ol Drain Line 1o

weater wastage and reduction

To ensure effective internal communication, BRPL employs a masking SMS service to deliver
important messages to employess on varous cccasions, This system is integrated with the digital
platform Bizzentek (brpowergen. bizzntek com), which also facilitates push notifications. Through this
platform, automated alerts such as reminders for document submission and |ssuance of Motices of
Awara (NOA) are sent 1o contractors via both SMS and emall. Furthermore, the reliance on physical
documents has been significantly reduced by utiizing the platform’s digital file-sharing capabilities,
promating a more paperless work environment.

Criven by a passon for innovation and the pursult of e-Governance goals under the APA, BRPL nas
been implementing innovative initiatives over the past five years. These efforts aim to discover new
and improved methods to streamline power generation operations and ennance cost-effectiveness,
guided by strategic and financial priorities. In the financial year 2024-25 BRPL has implemented
innavation initiation "Making a Comman Connection from Boaster Duplex Filter Ol Drain Line to
Leakage Oil Module to Reduce Oil Loss Dunng Mantenance” which results financial savings as well

Significant innovative deas that have been implemented are listea below:

Description
By connecting the booster duplex filter drain line to the
leakage oil module, Cil/Fuel recovery is improved,
reducing spills ano manual handling. The project cost

BDT 549 Lac and is expected to save BOT 75 Lac aver
13 years, with a 16-month pay-back pericd.

The reuse of rainwater at the Kodada 150 MW D/F Pawer
Plant has saved appraximately Tk 70,000 annually in

slectrcty costs and decreased groundwater consumption.

Ir Kodda 150MW power plant, the cooling water used
by the engines has been reused by modifying the drain
lines of the High Temperature Cooling Water (HTCW)
systern for the nine engines. This change has enabled a
reduction in the olant's annual chemical costs by
approximately Tk 70,000 and has also helped lower
environmental oollution.

The auxiliary consumption of power has been reduced
by utilizing nawral sunlight in the engire room,
workshcp and other areas of kKodda 150MW power
plant The installation of sclar oay-tube lights is saving
approximately 2,000 kWh of electricity annually

_
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Innovative Ideas Description
5 Autornatic switching on and Previously, the street lights at the power plant were
off of street lights at Kodaa rmanually operated by staff, leading to improper on/off
150 MW Pawer Plant trning during mornings, evenings, and rainy seasons,
{Innovative Idea 2020-21) which resuited In electricity waste, With the Implementation
of automatic street light contrals, employee warking
nours have been reducea, and approximately 7,000
KWh of electricity Is being saved annually.
Annual Performance Agreement (APA)
Like every fiscal year, Annual Performance Agreement (APA) 2024-25 was signed between BRPL and
Power Division, Ministry of Power, Energy and Mineral Resources an 27th June, 2024, It was dane with
the target 1o enhance the generation capacity, power plant efficiency, financial capability, institutional
capability and transparency of the procurement process. APA targets and achievements of BRPL for
fiscal year 2024-25 are as follows:
S| Performance Unit Weight Targets  Achievements
Indicators Fa:?or i
1 Availabiity Facier o4 3 42 4B.52
¢  Heat Rate <l/KWHh 3 8600 2495 84
3 Auxliary Consumption % 3 160 156
4 Plant Factor % 3 25 2144
5 24¢ Mantenance of 1 Engine at Date 3 5/06/2025  30/09/2024
Kodda 150 MW Power Plant
6 Wark plan for Installing FGMO in 8 Liate 3 2024 22024
Engines of Mirsaral 150 MW Power Plant
T New Capacity Addition WY 3 TR 1)
8  Training to Employees ben hours 3 Bl 6. 18
Implementation of ERP {4 Module) % 3 00 100
10 TO &E (Table of Organcgram & Date 3 30/06/2025  10/04/2025
Eauipment) Update
11 Orgarnogram Update Cate 2 30062025
12 lssuance of appaintment orders Cate 2 30062025  23/03/2025
for 32 vacart posts
13 Terdering under e-GP (all local = 3 gy it
below 100 Crore)
14 Re-tendering Rate %o g 4
15 Time limit for Re-tender Wark day P 5 ]
& FireDrill e Holrs 3 40 40
17 Physical progress of Zera Liguid % 3 Bl 61,79
Discharge Plan at Mirsaral 150MW
Powver Plant
18 Tree Plamation al power plante Caunt P 300 355
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sl mfifsar?;:sm Unit \;-;e:tgnl_':lt Targets  Achievements
18 Quality control of Gaseous Count 1 3 3

emissions (S0 MO PM) in Power
Plants as per Dok standard

20 Energy Audit of corporate office Date 3 30/06/2025  2B/05/2025

21 Taking correctiva action on the st Date 3 0062025 12M12/2024
stage augit report and campleting
the 2nd stage audit by the 150
cerification boay for obtaining
150 certification by BRPL

22 DSl Payment to the Government % 3 100 100
23 Debt Service Coverage Ratio Ratio 2 1.00 B71
74 Current Ratio Ratic 3 132:1 8.9
25 Quick Ratio Ratic 2 170 (3.8:1
26  LClvidend Palg to Snarenclders [ate 3 0/04/2025  1912/2024

APA Implementation Committees

Following the guidance of the Power Division, BRPL's management formed an APA Tearn consists o
& (six) memibers which Is responsible for the averall achievement of APA targets. BRPL's managemenit
als formed five committees namea Mational Integrity Strategy Committee, E-Governance and
Innovation Commitiee, Citizen's Charter Corrnittee, Right to Infarmation Committee, and Grievance
Redress System Committee. These commitiees have been taskeg with oversesing the implementation
of gocd governance and reform initatives outlined in the Annual Perfarmance Agraernent (APA). The
convenaors and focal point officers of these committees have the responsibility of ensuring the
accurate accomplishment of all targets.

Acknowledgement

'We would like to convey sincere and profound gratitude to the Hon'ble Chief Advisor, Honorable
Aavisor, Power Division, MPEMR. We would like to express sincere gratitude to Hon'ble Secretary,
Power Division, Ms. Farzana Mamtaz for her invaluable guidelines.

We wiould like to express sincera gratitude and tharnks to Power Division, MPEMRE, MoP A, BPDE, BREE,
RBCL, McP, MoF, BEZA and PGCE for their continuous support and assistance extended to BRPL in
successtul implementation ana running of its Kodda 150 MW dual fuel power plant, Mirsarai 163 MW
Dual Fue! power plant and Sreepur 150 MW power Plant WE also thank Financial Institutions
especially Local Banks, EXIM Bank & ICBC, Ching, EPC Contractor Sinohydro Corparation Limited,
China and Mayx Infrastructure Limited, Bangladesh, ECA financiar AKA Ausfubrkredit-Gasellschaft
mibH & COMMERZBANE of Gerrnany, patraners and all well-wishers for their sincere and whale-
hearted support extended to the company.

We also hope, during implementation of the ongoing and upcoming projects, BRPL will receive the
same support and assistance from the Power Division, MPEMR, BFDE, BREB, RPCL, MoP, McF, BEZA
and PGCB as before. We also out on record our appreciation for the emolayees and officers of the
company for their hard, sincere and cedicated efforts; for which the expected goal has been
achieved
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Now, we fegl pleasure to place following issues to honorable shareholders for adoption and )
consideration:

01. To receive, consider and adopt the Directors’ Report and the Audited Financial Statements of the
company for the year ended 30 June 2025 together with Auditors’ Report thereon;

02. To approve dividend for the year 2024-2025 as recommended by the Board of Directors;

03 To elect Directors in place of thase retiring in accorgance with the orovisions of the Companies
Ac1-1994 and Articles of Assacation of the Company;

04, Tex appaint Statutory Auditors for the year 2025-2026 and fix their remuneration;
05 To confirm the appointment of Managing Directar;

In conclusion, we express our sincerest gratitude to you all again for your gracious presence in this
Anrual General Meeting and also convey my heartfelt thanks for your patient hearing.

‘We pray to Almighty Allah for continuous success and praosperity of BRPL.

With Best Wishes
On behatf of the Boara of Directors

o

Md. Ehsanul Hoque
Chairman, B -F{&F’Uw_ergen Lt

Senior Secretary, Ministry of Public Administation,
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Kodda 150 MW Dual Fuel (HFO/Gas) Power Plant

Name of Power plant Kodda 150 MW Power Plant

Location Kodda, Gazipur Sadar, Gazipur

Total Land Area 10 Acres

Project Cost BDT 1276.92 Crore

EPC Cantractor /S COCE-ETERN-FEPEC JOINT WVEMTURE (/S CEF IV, CHINA]

Type of Financing Buyer's Credit & Own fund

Financier The Expert-Impart Bank & the Industtial and Commercial Bank of
China Limited

Froduction Capacity 149356 MWW

Engine Manufacturer & Model

Type of Fuel
oD
Cate of PRA Sign & Tenure

MAN Energy Sclution SE & MAN Diesel & Turbo SE, Germany,
18V51/600F

Dual Fuel (HFO/Gas)
16 August 2015
04 Mlovember 2013 & 20 Years

N\
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Engine Mhas, Mire (09}
Fuel Type Gas/HFD
Total Land Area 16 Acres
Commercial Operation Date 01 May, 2023

Mirsaral 163 MW Dual Fuel (HFO/Gas) Power Plant

Leocation Mational Special Economic Zone (NSEZ}
Plant Net Capacity 163 MW

Project Cost USD 42,417,557.00, EURQ 50,989,802 00,
BOT 523,831,229.00
Total Equivalent 300,95.29 (Lac) taka

EPC Contractor Sinohydro Corporation Lid., No. 22 Chegongzihuang West Road,
Haidian District, Beljing 100048, China.

Engine Manufacturer MAMN Energy Solutions SE, Germany

Date of PPA Sign & Tenure 18 May 2023 & 15 Years
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Sreepur 160 MW HFO Based Power Plant
MName of Power Plant Sreepur 160 MW HFEO Based Power PFlant
Lecation Bormi, Sreepur, Gazipur, Bangladesh
Total Land Area 15 Acres
Project Cost BOT 1,358.77 Crore
EPC Contractar WS May Infrastructure Ltd., Bangladesh
Type of Firancing ECA Financing & Own Fund
Financier COMMERZBANE, Federal Republic of Germany in a consortiurn with
AKA Ausfunrkredt-Gesellschaft mbH, Germany
Production Capacity 160 MW
Engine Manufacturer & Model  MAN Energy Solutions SE, Germany & MAN 18v48/60 T5
Type of Fuel HFQ
cap Da/U32025

Tenure 20 years
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Mymensingh 400 MW Gas/LNG Baserl Combined Cycle Power Plant Project

Mame of the Project Myrnensingh 400 MW
Gas/LNG Based Combined
Cycle Power Plant Project

Project Location Stiamvugary], Myrnensingh
Total Land Area Af Lores

Fugl Tyoe aas/LNG
Generation Capacty 450 (+10%) MW
Power Evacuation 230 kv

Principle Concurrence of Power Division 25" August, 2020
PP of Land Acguisition and Developrment sent 1o Planning Commission 22" Jure 2022
PDPP Aporeval by Planning Minister 12" February, 2023
N obtatned from Mymensingh City Corporation 27 April, 2023
Land Acquisition propesal sent to Ministry of Land from DC office 37 May 2023
Lecational Site Clearance Certficate ebtained from Dok M Aoril, 2024
Pre-Feasibility Study and Detalled Feasibilty Study Completed

Ervironmental Impact Assessment (E1A) and Social Imoact Assessmant [S14)  Completed
Expected Compietion Late Decernber, 20310
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Madarganj 125 MW Solar Power Plant Project

Mame of the Project
Project Location

Total Land Area
Gereration Capacity
Pawer Evacuation
Estimated Project Cost

Land Arrangemert for the Project

Resaftiernent

Project Studies

Site Clearance

Implementation Period
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Magargan, 125 MW Sclar Power Plant Project

Mouza: Kaizar Char, Union: Jorakhall, Upazila: Madargar,
Ciistrict: Jamalpur

348 348 acres

125 MW AL

Ghatail 132/33 KV Grig Substation

BOT 1,151.00 ¢rore

On 18-11-2020, the Miristry of Land grantec a long-term
settlernent of 348.348 acres of lanc In favor of the Secretary,
Power Divislon, Ministry of Power, Energy and Mineral Rescurces,
for the project. On behaif of the Secretary, Power Division, the
long-term settiement was registereg in favor of the Managing
Cirector, BRPL on 31-05-2027, and the handover of possession
was completed on 5-08-2022

Land developrment for 15 acres has been completed to
rehabilitate 241 river-eroded and landtess families.

Initial Ervironmental Examination (IEE), Census survey, and
Resetllermnent Action Plan (RAP) have been compietea.

Site clearance obtained frem the Department of Emvircnment
(Do) on 25 January 2024

24 manthg




125 || ANNUAL REPORT

2 0t At

30
:
5

Report of the Audit Committee
Corporate Governance

Woaorkers Profit Participation Fund (WPPF)
Health Safety & Environment Policy
Value Added Statement




ANNUAL REPORT || 2024-2025

Repord'o] the
Fudi Clonumillee

For the year 2024-2025 ended
on 30 June 2025

_.f‘
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The Audit Committee of B-R Powergen Lid. was established and its Charter was approved by the
company's Board. The Audit Committee, a sub-committee of the Board, supports the Board In fulfilling
its oversight responsiollities

The Audit Committee of BRPL comprises of the following Board Members:

1. Al-Amin — Convenor

2. Mst Zohra Khatoon — Member

3. Md Zakir Hossain - Member

The Audit Committee met 05 (Five) times during the consigering period.

Role of the Audit Committee
The Audit Committee’s authorities, duties and responsibilives fiow from the Board's oversight function.
The major responsibilities of the Committee, among athers, include:

W
W B-RPOWERGENITD. 63
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Reviewing the quarterly, half-yearly ano annual financial staterments and other financial results of the
company ano upon its satisfaction of the review recommending them to the Board for approval.
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Reviewing the revised revenue budget, capital expenditure budget, and project development budget
of the current year and proposed revenue budget capital expenditure budget and project
develcoment budget of the next year and recommending them to the Board for aporaval,

Mcnitoring and reviewing the adequacy and effectiveness of the company’s financial reporting
process, internal contral and risk managernent system.

Monitaring and reviewing the arrangements to ensure objectivity and effectiveness of the external and
internal audit functions. Examine audit findings and material weaknesses in the systern and rmonitor
implementation of audit action plans.

Recommending 1o the Board the appaintment, re-appaintment or removal of external auditars.

Reviewing and maonitoring the company's ethical standards and pracedures to ensure cornpliance with
the regulatory and financial reporting reguirements.

Activities of the Committee on the Company's Affairs for the Period under Report
Reviewing the auaitea financial statements of the comparny and being satisfiea that the critical
accounting policies, significant judgments and practices used by the company are cornpliant with the
required laws and regulatians, also confirmed by the external auditor in thelr independent report,
thereafter recornmending to the Board for adootion.

Raviewing the guarterly, half-yearly and annual financial statements and recommend them to the
Board for aporoval.

Reviewing the revised revenue budget, capital expenditure budget, and project development budget
of the current year and proposed revenue budget, capital expenditure budget, and project
development budget of the next year and recommending thern to the Board for approval.

Reviewing the quarterly financial statements of the company and recormmending the same to the
Board for acoption.

Reviewing the external auditors’ findings arising from audit, particularly comments and responses
given oy the managerment.

Reviewing the matters as per requirement from the Board.

The committee is of the apinion that reasonable controls and procedures are in place to provide
assurance that the company's assets are safeguarced and the financial position of the company s
adequately managed.

A=A e

Al-Amin

Convencr
Audit Committee




Corporate Governance

Corporate Governance is the system of rules, practices ano processes by which a company s directed
and controlled. Corporate Governance essentially involves balancing the interests of a company's
manystakehclders, such as shareholders, government, financiers, suppliers, community, custamers and
the management The princlpal characteristics of corporate governance are to maintaln transparency,
independence, accountability, responsibility, fairness in its various constituencies. From tne beginning,
tne Company tries Its level best to nurture and Tollow the gocd carporate governance, At present, the
governance of the Company is formally provided at three levels: the Board of Directors, its Committess
and the Managerent Team.

“eeping In view the size, complexity and operations of the Company, the governance framework of BRPL
is based on the following principles:
That the board is standard in size and members are committed to perform thelr respective duties
and responsibilities
That the company is operated through a well-definea management team,
That timely flow of pertinent information to the board and its sub committess are ensured to make
them able to do their duties and responsibilites effectively
That a sound system of risk managerment and internal contral |s in place.

That the company has a sound asset management policy, which assures that proper records are
maintained in case of captal expenditures of the company ana that no unauthorized use or dispasal
of any asset ocours.

That timely and accurate disclosure of all material information relating to the company s mada to all
stakeholders.

That all transactions of the comoany are transparent and accountable as the transactions is done
under a well-established structure.

That all regulatory and statutory rules and regulations are complied with,

Meeting the needs of the current generation without comoromising the ability of future generation
ten raet thair neads,

XY B-BPOWERGENLTD. 65
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Workers Profit Participation Fund (WPPF)

As per Chapter XV of laboer law 2006 (amendment-2013),
B-R Powergen Ltd. has established Waorkers Profit
particioation Fund (WPPF) at the end of financial year
2017-2018, In the finandial year 2024-2025, 5% eguivalent of
th. 2,19,90,603 00 (Two Crore Nineteen Lac MNinety
Thousand 5ix Hundred Three only) of the net income
pefore tax has peen provisioned to the said fund,

" P B-R POWERGEH LT,

BFIFR-AFCL
Parpnregen '
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Health Safety & Environment Policy

B-R Powergen Ltd. {BRPL) was established in 2010 as a public limited company under the Power
Division of the Ministry of Pawer, Energy and Mineral Resources,

BRPL desires to achieve BPDB's (its sole customer) satisfaction by consistently fulfilling its aemand for
electricity generaticn and supply, in accordance with the agreement, while ensuring the highest quality
of services, operational excellence, inncvation, and continual improvement in all aspects.

BRPL s committed to protecting air, water, soil, flora, and fauna, as well as human beings, fram
pollution and extinction, and to conserving natural resources. BRPL emphasizes a realistic waste
managerment systern, reduction of energy and water consumption, and the application of appropriate
oll and chemical managemerit systams

ERPL is pledged 1o eliminate hazards, reduce occupational health and safety (OH&S) risks, prevent
injury, and mitigate causes of lll-health by adhering to world-class safety stanidards, establishing a safe
working environment, and introducing state-of-the-art technology and eguipment in OHE&S
management systems.

ERPL Is also determined to comply with all applicable legal and regulatory requiremerts, including its
own as well as those established by the Government of Bangladesh, BPDB, Power Division, Ministry of
Power, energy, and Mineral Resources, relating to coperations, environmental standards, and healtn
and safety practices.

BRPL is also committed to consulting and invelving workers, worker representatives, and relevant
stakenolders to ensure a robust and accountable Ciccupaticnal Health & Saftety (OHE&S) management
systarr.

The top managament of BRPL is devoted to the continuous improvement of the existing management
system by setting clear objectives, allocating adequate resources, organizing effective training
programs, conducting regular monitoring, periodic reviews, and taking prompt actions to address
service quality, environmental challenges and Occupational Health & Safety issues.
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Composition of Value Addition

VALUE ADDED STATEMENT

2024-2025 2023-2024

Amount in BDT % of Total Amount in BDT % of Tatal

Raveriug 16,054,305,809.00 99.81% 15,672,646,531.00 99 88%

N-::n-f}peraﬁryg Income 30,529,252.00 {1.19% 18,122, 55400 2%

Total Added Value 15.[?34;53 510100 00 % 15,698,760, 145 00 100%
100, 0%
80.00%
£3.G0%
AN.00%
e i
0.00%

202425 2023-2024
ERevenue  EMNon-Cperating Income

Value Addeno Statement




Particulars

Fuiel Exp.

Other COGS Exp.
Cepreciation Exp.
Admin Exo,
Finance Exp.
WPPF Exp,
Corporate Tax Exp.

ket Income

Total Distributed Value

Mat Incane

Corporata Tax Exp.

WEPF-Exp.

Finance Exo:

Admin Exp.

Depreciaticn Exp.

Crther COGS Exp

Fuel Exg,

bui
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Distribution of Added Value
2024-2025 2023-2024

Amount in BDT % of Total Amount in BDT % of Total

11,326,005,211.00 70.41% 11,601,593,658 28 70.08%:

1,507,964,433.00 3 38% 657073044 74 41%%

1.811.864.627.00 1.26% 1,517,661,891 85 9.675%:

147,675,865.00 (1.02% 147.501,029.85 {1,94%

§29,522,306.00 516% 1,193.482,084.08 7.60%

21990,603.00 0.14% 56,253,592 20 0.36%

7.632,322.00 01.05% 58,935,743.92 (.38%

432.179,730.00 2.69% 1.066,256,095 15 £.79%

16,084,835,097.00 100.00% 11,001,593,658.28 100.00%
|
|

% 1000 F0LO0% 30,008 40.00% S0.005% BOO0% T0.005% B0.00%

W i023-24 m2024-25
Distribution of Agded Value
-7}
S shrwmEm. 6
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Compaosition of Total Expense
2024-2025 2023-2024
Particulars '
Amount in BDT % of Total Amount in BDT % of Total
Fuel Exp. 11.326,005.211.00 72.36% 11,001,593 658 28 75.19%
Other COGS Exp. 1,507,964,433.00 9.63% 657,073,044 74 4 49%
Depreciation Exp, 1.811,664,627.00 11.58% 1,517,661,891.86 10.37%
Admin Exp. 147 675,865.00 1.94% 147, 501,029.85 1.01%:
Finance Exp. 829,522.306.00 5.30% 1,183 482 0B4.08 B.16%
WEPF Exp. 21,890,603.00 0.145% 56,259,592 20 038%
Corporate Tax Exp. T.632.322.00 0.05% 58,935 74892 0.40%
Total Distributed Value 15,652,655,367.00 100% 14,632,513,049.93 100.00%
B00%
T0.00%
BO.00%
50.00%
40.00%
20.00%
30.00%
.
. _ =m
Fugl Esp. Cther COGSY:  Depraciztion Admin Exp Finamce Exp, WRPFExp, Corporate Tax
Estp. Exp.
WI024-25 m202324
Cornposition of Total Expense
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Payment to Government Exchequer

2024-2025 2023-2024
Amount in BDT % of Total Amount in BDT % of Total

Tax Deducted at Scurce (TDS) 116,922,123.00 B2.27% 85,390,620 80.57%
Value Added Tax (VAT) 25,205,568.74 17.73% 20.594 647 19.43%
Total Payment 142,127,692 100.00% 105,985,267 100.00%

LL

2024-15 203324

Particulars

50.00%
BO.OO%
70.00%
B0, 00%
50.00%
40.00%
20.00%
20.00%

10.00%

[, 0%

o Tax Deducted at Source [TOS) o Value sdded Tax (VAT

Payment to Government Exchegquer
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Floral Reception of Newly Appalnted Chairman and Senior Secretary, Ministry of Public
Adrministration by Board of Directors
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Shareholders and Board of Directors at 13% AGM
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Floral Reception of Newly Appointed Board Director
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Fire Drill at Corporate Office

o [ serummm.
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Fire Drill at Kodda 150 MW Power Plant

- W BAPONERGENLTD. 77
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international Mother Language Day Celebration
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(As at and for the year ended 30 June 2025)

To the Shareholders of
B-R Powergen Ltd.
(Government Owned Power Generation Company)

»
@ pakertilly

[ETWIITE MEMBER
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Independent Auditor’s Report
To the Sharcholders of BE-R Powergen Ltd.
Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of B-R Powergen Ltd, ("the Company”), which comprise of
staternent of financial position -as at 30 June 2025 and staterment of profit or loss and other
comprehensive income, statement of changes in equity and staternent of cash flows for the year then
ended, and notes to the financial statements (note 1 to 28], incuding a summary of significart
accounting policies and other explanatory information,

In aur cpinion, the accompanying financial staternents of the Company give a true and fair view of the
financial pasition as at 30 June 2025, and of its financial performarice and 'ts cash flows for the year then
ended in accordance with International Financlal Reporting Standards (IFRSs),

Basis for Opinion

We conducted our audit 'n accordance with International Standards on Auditing (ISAs), Cur
responsioilities under those standards are further described in the Auditors’ Responsibilities for the Audit
of the Financial Staternents section of our report. ‘We are indepenaent of the Company in accordance
with the International Cthics Standards Board for Accountants' Code of Etnics for Professional
Accountants (IESBA Code), ana we have fulfilled our other ethical responsibilities in accordance with the
IESBA Code ano the Institute of Chartered Accountants of Bangladesh (ICAB) By Laws. We believe that
the audit evdence we have obtaned is sufficient and appropriate to provide a basis for our opinion,

Key Audit Matters

Key Audit Matters are those matters that, in our professional juggement, were of maost significance in our
audit of the financal staternents of the current year and include the maost significant assessed risk of
material misstaternant (whether or not due to fraud) identified by the auditors, including thase which had
the significant effect on the overall audit strategy, allocation of resources in the audit and directing the
effarts of the engagement team, These matters were addressed in the context of our audit of the
financlal statements as a whole, and In forming our opinion thereon, and we do not provide a separate
Dpnion on these matiers

Key Audit Matters
Revenue and contract asssts m{ngnitinn
Refer note no B and 22 to the financial siatements

How our audit addressed the Key Audit Matters

During the year 2024-2025 the Company
eamed revenue of BOT 16,054 million, up from
BOT 15,679 million in 20232024, The Cornpany’s
revenue mainly comprises two components:
Capacity Payrment and cnergy Payment

Cur audit procedures for revenue recognition
included the following:

* Obtained an understanding of the Company’s
revenue recognition policy and reviewed the
underlying contracts with customers,

Revenue is recognized at a point in time when « Evaluated the design and implementation of

invoices are submitted to BPDB at the end of
each month after completion of meter reading.
Invoices are prepared based on the readings and
formulas specified in the Power Purchase
Agreement signed with EPDE.

»
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key contrals, including segregation of duties
over the creation, review, and approval of
invaices,
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( Key Audit Matters
Revenue and contract assets recognition
Refer note no B and 22 to the finandal staterents

Accordingly, there is & risk of revenue
misstatement due to the complexity of the PPA
formulas ana terms, along with uncertainty [
receivable collection,

During the vear, the Company supplied electricity
from its Sreepur 150 MW Power Plant, However,
as the PPA for the plant is not signed yet, reveriue
5 not recognized during the year for the supply
of electricity for the Plant. Instead, contract asset
s recognized for the costs incurred by the
Company far generation of electricity from the
Plant, upto the amount the Compar’ assess that
is recoverable from the Custorer

ANNUAL REPORT || 2024-2025

How our audit addressed the Key Audit Matters

- Performmed  cut-off testing to ensure that
revenue and relatea contract assets were
recognized in the appropriate accounting
period,

- erifed supporting documentation for invoiced
and unbilled revenue, including contract assets
recognized at year-end.

* Evaluated the accuracy of revenue and contract
asset caculations under the termis of the Power
Purchase Agreements (PPAs) ana  other
relevant contracts.

« Compared the Company's reverue recognition
practices with the requiremerts of [FRS 15 and
prevailing industry practices.

« Assessed the adequacy and appropriateness af
related disclosures in the financial statements,

Recognition and valuation of Property, Plant and Equipment (PPE) and Capital-Worle-In- Progress (CWIP)

Refer note no 4 and 6 1o the financial statements

Praperty, Plant and Equipment is a significant
asset categary for the Company, and it's carrying
amount reportea BDOT 29,304 million as of 30
Jure 2025 The Company's PPE comprises
various types of assets, including |and, Power
Plant, Office building Vehicle, 20 KWp Solar
systern, Office equiprment, Furniture ana fixture,
Gas Fuel System-RMS and Lifting Equipment.
The power plants covered 99.30% of total
proparty, plant and equipment.

The wvaluation of PPE reguires significant
management judgment and  estimation,
including determining the useful lives of assets,
assessing the residual values, and estmating the
cost of dismantiing/assets retirement abligation.

The carrying amount of Capital Work-in
-Progress (CWIR) is reported at BDT 175 miillion
at the yearend. During the year, aoditions
relating 1o the Sreepur Powerplant amounted to
BOT 5,463 million, and together with the opening
balance of BOT 10126 million, a total of BOT
15,589 million was transferred 1o Property, Plant
and Equipmernt [PPE).

»
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Our audit procedures for recognition and
valuation of property, plant and equipment
(PPE) and Capital-Work-In-Progress (CWIP)
included:

= Obtaining an understanding of the Company's
policies and procedures for the recognition
and valuation of PPE ang CWIPB Including the
initial recogniton of assets, useful lives and
residual values of assets, and the assessment of
impairment losses.

Evaluating the design and operating
effectiveniess cof the Companys intermal
controis over PPE and CWIP recognition and
valuation.

Reviewing and testing the Company's PPt and
CWIP balance to ensure its accuracy and
completeriess.

Testing the accuracy and completeness of PPE
and CWIP additions.

Attending in physical verification of fixed assets
to verify the existence in line with the fixed
asset register and relevant documents,
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4 Key Audit Matters How our audit addressed the Key Audit Matters
Recagnition and valuation of Property, Plant and Equipment (PPE) and Capital-Work-In- Progress (CWIP)
Refer note no 4 and & to the financial staterments

* Reviewing the capitalization of completed
projects and verifying appropriate transfer
frarm CWIP to PPE,

* Assessing whether depreciation has been
charged accurately and consistently with the
Company’s accounting policy and aoplicable
standards.

Other Information

Management is respansible for the other information, The other information comprises the informaticn
incluged in the Annual Report but does not include the financial statements ana our auditors report
therean, The Annual report is expectea to be made available to us after the date of this auditor's report,

Cur opinion on the financial statements does nat cover the other information and will not express any
form of assurance conciusion thereon.

In connection with our audit of the financial staterments, our responsiollity is to read the other information
identified above and, in doing 50, consider whether the other information s materially inconsistent with
the financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated.

When we read the Annual Report, If we conclude that there is a material misstaternent therein, we are
reguired to communicate the matter to those charged with governance and take appropriate actions in
accorgance with [SAs,

Responsibilities of Management and Those Charged with Governance for the Financial
Statements and Internal Controls

Management /s responsiole for the preparation and fair presentation of the financial statements in
accordance with IFRSs, and for such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether aue to fraua or
error,

In preparing the financlal staternents, managernent is responsible for assessing the Company's ability to
continue as a gaing concern, disclosing, as applicable, matters related to going concern and using the
going cencern basis of accounting unless management eitner intenas to liguidate the Company or to
cease operations, or has na realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Cur objectives are to obtain reasonable assurance about whether the financial staternents as a whole are
free from material misstaterment, whether due to fraud or error and to issue an auditor's report that
incluges our apinion. Reascnable assurance is a high level of assurance, but js not a guarantee that an
audit conducted in accordance with 15As will always detect a material misstatement when it exists.
Misstaternents can arise from fraud or error and are considered material If indivigually or in the
aggregate. they could reasonably be expected to infiuence the economic decisions of users taken on the
basis of these financial statements.
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(_F'-.s; part of an audit in accordance with 15As, we exercise professional [udgement and maintain
professicnal skepticism throughout the audit We also:

* lgentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design ard oerform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and aopropriate to provide a pasis for our cpinion. The risk of not
detecting a material misstaternent resulting from fraud is higher than for one resuiting from eiror, as
fraud may involve callusion, forgery, intentional omissicns, misrepresentations, or the overnde of
internal control.

= (btain an understanding of internal control relevant to the audit in order 1o design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company's internal control.

« cvaluate the appropriateness of accounting policies used and the reascnableness of accounting
estimates and related disclosures made by management,

« Concluoe on the aporooriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant goubt on the Company’s ability to continue as a going
concern, If we conclude that a material uncertainty exists, we are required 10 draw attention in our
auditor's report to the related disclosures in the financial staterments or 1f such disclosures are
inadeguate, to modify our opinion. Cur conclusions are based on the audit evidence obtained up to
the date of our auditors report. However, future events or conditions may cause the Company to
cease to continue as a guing concern.

* Evaluate the overall presentation, structure and content of the financial staternents, including the
disclosures, and whether the financial statements represerit the underiying transactions ana evernts
in @ manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the olanned
scape and timing of the audit and significant audit findings, including any significant deficiencies in
internal contral that we identify during our audit

We also provide those cnarged with governance with a statement that we have complied with relevant
ethical requirements regarding Independence, and to communicate with thern all reiationships and other
ratters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

Fram the matters cammunicated with thase charged with governance, we determine those matters that
were of most significance in tre audit of the financial statements of the current year ana are therefore the
Key Audit Matters as reported In the respective section of the report above, \We describe these matiers
in cur auditors' report unless law or regulatian preciudes public disclosure about the matter or when, in
extremnely rare circumstances, we getermine that a matter should not be commurnicated in our report
pecause the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

J
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Dated: 10 Movernoer 2025
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(_ Report on other Legal and Regulatory Requirements

In accorgance with the Companies Act 1994, we also repart the following:

ACNABIN Chartered Accountants
Firm's Enlistment Mumboer: CAF-001-012

4

Md. Rolkonuzzaman, FCA
Bartner
errolirment Mos 0739
DVE 25MIG07IZAS350473

we have obtained all the information and explanaticns which to the best of our knowledge ana belief
were necessary for the purposes of our audit and made due verification thereof;

bl in our opinicn, proper books of account as required oy law have been kept oy the Company 5o
far as it appearad from cur examination of thase books;

c) the statement of financial positon and statement of profit or loss and other comprehensive
income dealt with by the report are in agreement with the books of account ana returns.

#




ACNABIN

Civarterad A cogstants

ANNUAL REPORT || 2024-2025

30 june 2024
Amount in BOT

15,506,505,139
156,811,321
1.636,437,091
26,299,753,550

857406959
4 680,508,294
1643 346,882
295602 974

1175,390,130
8,646,655,242
ol

9,029,334 43
59,100,007
5,269,474 413
14,357,908,845

9,674,928,386
4214976338
158,309,317
591,980,461
14,640,194,502

2,394 458 773
2,680,663,247

7,947 664

117 874,555
747,361,207
5,948,305,446
20,588,499,948
34,946,408,792

i

Md. Shamsul Alam
Board Dirgctor. BRPL
hemper {(PAD), BFDB

&5 per our report of the same date

ACMABIN Chartered Accountants
Firmm's Enlistrnent NMumber CAF-001-072

,/_ B-R POWERGEN LTD.
(Government Owned Power Generation Company)
Statermnent of Financial Position
As at 30 June 2025
30 June 2025
Hote Amount in BDT
ASSETS
Mon-Current Assets
Froperty, plant and eguipment 4 29,304,148,399
Fight of use assets 5 484 806,347
Capital work in progress 6 175,491024
29,974,635,769
Current Assets
inventries 7 1440 696,158
Trade and other receivables 2] 2859168087
Contract assef g 535 320,268
Advances, deposits and prepayments 0 190,288,586
Cash and cash equivalents " 1151790287
13,277,263,386
Total Assets 43,251,899,156
EQUITIES AND LIABILITIES -
Shareholder's Equity
Share capital 12 9,088 434 430
Share maoney deposit 3 1
Retained earnngs 14 5701654135
14,790,088,566
Mon-Current Liabilities
Fareign loan 15 9,087, 177,500
Government loan 16 3.247,075,788
Lease liability ] 145,800,914
Provision 21 1219953, 142
13,710,007,344
Current Liabilities
Fareign lecan 15 2465734 914
Government loan B 1.077,764,000
Short term loan 7 2 447.397,630
Advance from BPDB B 4.000,000,000
Leasa liability ! 8,583,602
Trade and other payables 20 2,780,870,965
Provision 21 1.967.453,135
14,751,808,245
Tatal Liabilities 28,461,810,589
Tatal Equity and Liabilities 43,251,895,156:
These financlal statements showid be read In conjunction with the annexed notes,
Md. Zahangir Alam, FCS Md. Sharifur Rahman  Md. Ahsanur Rahman Hasib
Company Secretary  Executive Director (F&4) Managing Direciar (Addl. Charge)
B-R Powergen Lid. B-R Powergen Lid. B-R Powergen Lo,
Dhaka, Bangladesh ggcrlt.hifknnuzzam an FCA
Cate: 10 Novernber 2025 Enrolment no. 0739
CAVE, 251T10073945350473

»
@ pakertilly

ETWORE MEMBER

ik
S shrwmEm. 65




ACNABIN

Civarterad A cogstants

ANNUAL REPORT || 2024-2025

[ B-R POWERGEN LTD.
(Government Owned Power Generation Company)
Statement of Profit or Loss and Other Comprehensive Income
For the year ended 30 June 2025

Notes 2024-2025 2023-2024
Amount in BDT  Amount in BOT

Revenue 22 16,054,305,809 15,679,646,591
Cost of sales 23 (14645834270 (13,176,334 595)
Gross Profit 1408,471,538  2,503,311,996
Ldministratve sxperses 24 (147 675,868) 147 501,030
Profit from Operation 1,260,795,670  2,355,810,966
Nan-operating Income 25 30,529,797 19,122, 554
Financial expenses ’h (679,522,306 (1,193,482 084)
Profit before WPPF and Tax 461,802,655  1,181,451,436
Cantribution 1o \WPPFE (21,990 603 (56,259,592
Profit bafore Income Tax 439,812,053 1,125,191,844
Income tax expense 27 (7,632,323 (58,925,749)
Profit after Income Tax 432,179,730  1,066,256,095
Cther comprehensive income - -
Total Camprehensive Income 432,179,730 1,066,256,095

These financial statements shoulg be read in conjunction with the annexed notes,

st Wlin (o iy
Md. Zahangir Alam, FCS  Md. Sharifur Rahman Md. Ahsanur Rahman Hasib Md. Shamsul Alam
Company Secretary  Executive Director (F&4) Managing Director (4dd). Charge)  Board Dirgcmn BRPL
B-R Powergen Lta. B-R Powergen Ltg. B-R Powergen Ltd. lernber (P&[), BPDB

As per aur report of the same date
ACNABIN Chartered Accountants
Firrm's Enlistrnerit humber; CAF-007-012

Md. Rokonuzzaman FCA

Partner
Earotment ne. 0739

CVE, 25TT0073945350473

Chaka, Bangladesh
Ciate 10 Movernber 2025
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(_ B-R POWERGEN LTD.
(Government Owned Power Generation Company)
Statement of Changes in Equity
For the year ended 30 June 2025
Figures in BDT
Particulars
Share Money Retained
Share Capital D it Earnings Total Equity
Balance at 1 July 2024 9,029,334,430 59,100,001 5,269.474.405 14,357,908,836
Comprehensive Income for the Year
Proft for the year 4372.179,730 432,179,730
Citner comprenensive income for the year - -
Total Comprehensive Income for the Year - - 432,179,730 432.179,730
Contributions and Distributions
lssue of ordinary shares against stock dividend -
Zash dividend : -
Share money depost (GoB) - -
Transfer to paid up capital 59.100.000 (59,100,000) =
Total Contributions and Distributions 59,100,000 (59,100,000) - -
Balance at 30 June 2025 9,088,434,430 1 5701,654,135 14,790,088,566
Balance at 1 July 2023 9,029,334 430 59,100,001  4,203,218,318 13,291,652,749
Comprehensive Income for the Year
Priofit for the vear 1.06b,256,095 1,066,256,095
COther comprehansive income for the year = .
Total Comprehensive Income for the Year - - 1,066,256,095 1,066,256,095
Contributions and Distributions
Issue of ordinary shares against stock dividend = = -
Cash dividend
Share money deposit (GoB)
Transfer to paid up capital = = -
Total Contributions and Distributions - - - -
Balance at 30 June 2024 9,029,334,430 59,100,001 5269474413 14,357,908,844
These firancial statements should be read In conjunction witn the annesed notes.
Koy Hdflns o -
Md. Zahangir Alam, FCS Md. Sharifur Rahman Md. Ahsanur Rahmian Hasib Md. Shamsul Alam
Comparny Secretaiy  Executive Director (F&4)  Managing Directar (4dd| Crargey  Board E'IFEHDG BRPL
B-R PCI'L"I.’EFQEFI Ld, B-R F‘f:lwe*gen Ltd, B-H P{‘.I'.‘.'EFQE!"I Ltd. Memboer (P&L), BPDB

As per our report of the same gate

ACMABIN Chartered Accountants

Firm's Enlistment Mumber: CAF-001-07

Md. Rolk %; FCA
Dhaka, Bangladash fiortaer ccies il
Bate: 10 November 2025 Enroiment no. 0739

OV 2511100739453504.73 _’/I
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B-R POWERGEN LTD.

For the year ended 30 June 2025

Cash Flow from Operating Activities
Cash receipts from customers and others
Cash payment for cost and expenses
Income tay pald

Met Cash Flow from Operating Activities

Cash Flow from Investing Activities
Acguisition of PPE & ROUA
Acguisitan of CWIP

Sale of Office Eguipment & Furpiture
MNon-Uperating Income

Met Cash used in Investing Activities

Cash Flows from Financing Activities
Proceed from share money deposit
Proceed from share Capital
Proceed from Foreigr zan
Addition of lease liability
Government loan

Repayment of Foreign Loan
Working Capital Loan

Repayment of lease lability

Interest pad on lzase llability

Met Cash from Financing Activities

Met Increase in Cash and Cash Equivalents
Cazh and cash aguivaienis at 1 July

Cash and Cash Equivalents at 30 June

~h

Sl

Tehar

R s e s et

ANNUAL REPORT || 2024-2025

(Government Owned Power Genaration Company)
Statement of Cash Flows (Direct Method)

2024-2025
Amount I_n BDT

11,884,072 624
(4,598,093 375}
(2 863,787
7,283,115,469

(16,0)16,215,972)
10,460,946,067

30,529,292

(3,524,740,613)

(59,100,000
53,100,000
755,901,820
(3,936,699
109,863,450
(2,380,947 B4 )
(233271618
(7,935,766}
(12,648,145

(1,781,974,699)
(23.599,843)
1,175,390,130
1,151,790,287

These financial staterments shoulg be read in conjunction with the annexed notes.

Company Secretary

B-R Powergen Lia. B-R Powergen Lta.

Chaka, Bangladesh
Cate: "0 Movember 2025
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Execative Director (F&A)  Managing Director (Addl. Charge)
B-R F'ﬂwergen Ltd.

Y

2023-2024
Amount in BDT

15,058,760, 162
(12409,539,797)

(8,293,067)
2,640,927,269

{43,084 747
(1,156,952 816)
338070
19,122,554
(1,180,592,933)

B90,655,078

09,863,450
{1502 466 515)
(598,184,137
(7,348,340}
{13,352 112)
(1,120,725,586)

339,605,750
B35, 784,380
1,175,320,130

&k

Md. Shamsul Alam
Boarg Dirg.:mr, BED|

bdember (P&}, BPDE

As per our repart of the same date
ACNABIN Chartered Accountants
Firm's Enlistrment Nurmber: CAF-001-012

Md. Rokonuzzaman FCA
Fartrer
Enroiment po. 0739

CWC: 25 1M0073945350473
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1.2

1.3

1.4

B-R POWERGEN LTD.

(Government Owned Power Generation Company)

Motes to the Financial Statements
As at and for the year ended 30 June 2025

The Company and it's Activities:

Legal Form of the Company

B-R Powergen Ltd, (BRPL' or the ‘Company'} is a puolic limited company by shares which has
registered under the Companies Act, 1994 on 10 Mavember 2010 bearing Certificate of
Incorporation number C-88100. The company started its functon with 'Kodda 150 MW Dual Fuel
Power Plant’ at Kodda, Gazipur. At present, the Company has 03 (Three} Power Plants in cperation
narmely- 'Kodda 150 MW Dual Fuel Power Plant' at Kodda, Gazipur, 'Mirsarai 150 MW Dual Fue!
Power Plant’ at Missaral, Chattogram & 'Sreepur 150 MW HFO Based Power Plant’ at Sreepur,
Garzipur. Besides that, the company is planning to develop ‘Myrnensingh 400 MW Gas/LNG Bazed
Compined Cycle Power Plant Project’ & ‘Madargan] Solar PV Power Plant Project’. The present
shareholding position s as follows:

SINo. MName of shareholders Percentage
1 Pawer Division, Ministry of Pawer, Enargy and Mineral Resources (MPEMR) £3.4310%
2 Bangladesh Power Developrment Board (BPOB) 18.2845%
3 Rural Power Company |imted (RPCL) 18.2845%
Total 100.00%

Address of Registered Office

The registered office of the Company is at The insttution of Engineers, Bangladesh (8th Floor),
B/&, Ramna, Dhaka-1000, Dhaka.

Mature of Business

The principal actlvity of the Company is to set up power plants for generating electricity to
enhance the national development orograms. Currently, The Company has installed generation
capacity of 473 MW, The company has schematic comprehensive future development plan for
Implementing different power plant projects of different sizes, capacities, ana technologies as per
plan for country's development.

Objective of Business
* To set-up new power plants using of solid, lliguid and gaseous fuels;

+ To undertake and implerment any new power plant project as per national development plan-
ning;

* To develop alternative/renewable energy scurces (wing, solar, etc);
* To nave Dase-lcaded new power genaration an a least cost expansion plan;

= T assist the power sector to be economically and financially viable & self-refiant to faciiitate the
total growth of the country,

« To increase the sector's efficiency and make the sector commercially viable;

« To narness public-private partnership to mabilize france and attain synergy benefit;

« To develop database on the exsting system;

« T build long-term human capital and mutual trust;

= To develop new mindset far all of employees congruent with the corporate culturs; and

»
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establishing profitable growth.
1.5 BRPL's Operation and Development Units

1.5.1 Operating & Developing Units (Power Plants)
The cperationial details of BRPL are as follows.

BRPL's own operation:

SL Power Plants Location

02 Mirsarai 150 MW Dual Fuel Fower Plant  Mirsarai, Chiattogram,

The development details of BRPL are as follows:

On-gaing projects of BRPL:

sL Power Plants Location
01 Mymensingh 400 MW Gas/LNG Based  Shamvugan),
Combined Cycle Power Plant Project Mymensingh.

02 Madargar PV Sclar Power Madargan),
Plart Project Jamalpur,

2 Basis of Preparation:

2.1 Statement of Compliance

valuation methods are disclosed for reasons of clarity.
Authorization for Issues:

Powergen Limited on 10th November 2025,
2.3 Basis of Measurement

value of future dismnantle costs respeactively.
2.4 Legal Compliance

Laws and Regulations.

»
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31 Kodda 150 MW Dual Fuel Power Plant  Kodda Bazar, Gazipur.

03 Seeepur 150 MW HFO Based Power Plant  Borm, Sreepur, Gazipur.
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Period of
PPA

20 Years
15 Years

20 Years

Period of
PEa

M4

N/A

(- * To set-up a new benchrmark In standards of corporate culture and good governance through '
the pursuit of cperational and financial excellence dencting responsible citizenship and

COD Date

16-Aug-15
1-May-23
5-Mar-25

COD Date

M4

A

The princlpal accounting policies apolied In the preparation of these financial statements have
oeen consistently applied to all the yvears presented. The specific accounting policies selected and
applied by the company's management for significant transactions and events that have a material
effect within the framework of Internatonal Accounting Standards (IAS-1) 'Presentation of
Financial Statements’ in preparation and presentation of finandial statements. Accourting and

These financial statements have been authorized for issue by the Board of Directors of B-R

The financial statements have been prepared on the historical cost basis, Exceptions are lease
abligation, accounts receivable and loans and borrowings, provisions for lease asset restoration
expense which have been measured at present value of minimum lease payments, and present

The financial statements have been prepared and the disclosures of information made in
accordance with the requirements of the IFRS, The Comoanies Act, 1994 and ather appiicable

Capacity
(W)

150
163
160

Capacity
(MW)

400

10
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Use of Accounting Estimates, Assumptions and Judgments

The preparation of the financial staternents requires management to make judgments, estimates
and assumptions that affect the apolication of accounting polidies and the reported amounts of
assets, haoilities, income and expenses. Actual results may differ from these estimates.

Estirmates and underlying assumptions are reviewed on an ongolng basis by management
Revisions to accounting estimates are recognised in the period in which the estimates are revised
and in any future pericds affected.

(i) Assumptions and Estimation Uncertainties

Informaticn about assurmptions and estimation uncertainties at 30 June 2025 that have a
significant risk of resulting In a material agjustment to the carrying amounts of assets and liabilities
in the upcoming financial year is included in the following notes:

In particuiar, information about significant areas of estimation uncertainty and cntical jJuagments
in applying accounting policies that have the most significant effect on the amount recognised in
tre financial statements are described below,

(it Accounting Estimates and Judgements

BRPL makes estimations and assurmptions that affect the reported amount of assets and liabilities
within the next financial year Estimates and judgements are continually evaluated and are based
on historical experience and other factors, including expectations of future events that are
believed 10 be reasonable under the circumstances.

(i) Estimating Useful Lives of Plant and Machineries

BRPL estimates the useful lives of plant and machineries based cn the period aver which the assets
are expected to be available for use. The estimated useful lives are reviewed periodically and are
updated If expectations differ from previous estimates. It is possible, however, that future results
of aperations could be materially affected by changes |n estimates brought about by changes in
factors. The amounts and timing of recorded expenses for any periog would be affected by
changes in these factars and circumstances.

(iv) Measurement of Fair Values
A number of the BRPL's accounting policies and disclosures require the measurement af fair
values, for both financial and non-financial assets and liabilities.

BRPL has an established control framework with respect to the measurement of fair values.
Managernent has the overall responsibiiity for overseeing all significant fair value measurements,
including Level 3 fair values.

Management regularly reviews signifcant uncbservable inputs and valuation adjustments. [ third
party information, such as broker guotes or pricing services, is used to measure fair values, then
the valuation team assesses the evidenre obtained from the third parties to support the
conclusion that such valuations meet the requirements of IFRS, incluging the level in the fair value
hierarchy in which such valuations should be classified.

When measuring the fair value of an asset or a liablity, BRPL uses market observable data as far
as possibie. Fair values are categorised into different levels in a fair value nierarchy based on the
inputs used in the valuation techniaues as foliows:

Level 1: guoted prices (uradjusted) in active markets for Ideritical assets ar liabilities.

Level 2: inputs ather than guoted prices included in Level 1 that are observable for the asset or
liability, either directly (1.e. as prices) ar indirectly (i.e. derived fram prices),
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(- Level 3: Inputs for the asset ar liabllity that are not based on ocbservable marcet data '
(unobservable inputs)

 the inputs used to measure the fair value of an asset or a liab'ty might be categaorised in
different levels of the fair value hierarchy, then the far value measurement s categorised in its
entirety in the same level of the fair value hierarchy as the lowest level input that is significant to
the entire measurement

BRPL recognises transfers between levels of the fair value hierarchy at the end of the reparting
ceriod during which the change occurs (If applicable).

26 Going Concern

The Financial staternent of the Company has been prepared on a going concern basis. As par
management assessment, there are no material uncertainties related to events or conditions
which may cast significant doubt upcn Company's ability to continue as a going concern. The
Management do not see any issue with respect to going concern due to liguidity, fuel & farsign
currency crisis. Although Bangladesh Government has taken restrictive measures with a view 1o
running diesel pased power plant cue to fuel crisis, our operation will be unaffecteo as electricity
5 an emergency service which that was out of the scope of public holidays. Sreepur Power plant
s being operated to fulfill the national demand in spite of not having Power Purchase Agreement
(PPA). Management of the Company has 1aken adequate health safety measures to cantinue the
aperation of all its’ Power Plants, Furthermore, the revenue stream of BRPL is secured through a
Power Purchase Agreement (PPA} singed with BPDB for Kodda & Mirsaral Power Plant where
capacty payment is fiveq. Besides, Kodda Power Plant & Mirsaral Power Plant, both are dugl fuel
power plant. So, In case of fuel crisis there is a chance to run the plant by using gas if needed. The
BDT has significantly depreciated against USD & tURD causng serious bottienecks on making
foreign payments. As the major portion of Company’s foreign payments are covered through PPA
(Power Purchase Agreement), that will be rembursed by BFDE.

2.7 Functional and Presentation Currency
These financial staterments are presented in taka (BOT), which is the Company's functional
currency. Indicated figures have been roundeg to the nearest taka,

2.8 Level of Precision
The figures of financial staternents presented in taka has been rounded off ta the nearest integer.

2.9 Foreign Currency Translation

Foreign currency transactions are recorded at the applicable rates on transaction date in
accordance with [AS 21 “The Effects of Changes in Fareign Exchange Rates”. Foreign currency
transactions are translated at the exchange rate ruling on the date of transaction. Fareign currency
moretary assets and labilities at the balanice sheet date are transiated at the rates prevailing en
that date. Exchange differences at the balance sheet date are adjusted with loan liabilities and
charged to profit & loss accounts such differences are treatea as fareign currency fluctuation
loss/gain.

2.10 Reporting Period
Financlal period of the Company covers one year from 071 July to 30 June every year and
consistently followed, These financial statements cover 12 manth period starting from 07 July 2024
tex 30 June 2025
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Statement of Cash Flows
The net cash fiow from operating activities s determined for the year under direct method as per

|AS-7 'Statement of Cash Flows', Besides, Statement of Cash Fows using indirect method has also
been prepared for better understanding of readers referred to notes number-31,

Comparative Information

As guided in paragraph 36 and 38 of [A5-1 "Presentation of Francial Staternents’ cormparative
informatian in respect of the previous year have been presented in all numerical ‘nformation in the
financial steterments and the narrative and descriotive information where, It s relevant for
understanding of the current year's financial statements.

Significant Accounting Policies
The accounting pol cies set out below have been applied consistently to all periods presented in
tre financial statements.

Application of Standards

The following IASs and IFRSs are applicable for the financial statements for the year under review:
|A5-1T  Presentation of Financial Staternents

|A5-2  Inventories

IAS-7  Statement of Cash Flows

|45-8  Accourting Policies, Changes in Accounting estimates and crrors
IAS-10  Events after the Reporting Period

la5-12  Income Taxes

IAS-16  Property, Plant and Eguipment

IAS-19  Employee Benefits

IAS-20  Accounting for Government grant and disclosure
|AS-21  The effects of Changes in Foreign oxchange Rates
|45-23  Borrowing Costs

IAS-24  Related Party Disclosures

|45-27  Separate Financial Statements

|AS-32 Financial Instruments: Presentation

|A5-23  Earnings Per Share

|AS-36  Impairment of Assets

145-37  Provisions, Contingent Liabilities and Contingent Assets
|A5-38  ntangible Assets

IFRS-7  Financial Instruments: Disclosures

IFR5-8  Segment Reparting

IFRS-9  Financial Instruments

IFRS-13  Fair Value Measurement

IFRS-15 Revenue from Contracts with Customers

IFR5-16 Leases

P
S serwmEm. 5
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Assets and their Valuation

Recognition and Measuremeant
tterns of proparty, plant and equipment have been stated at cost less accumulated depraciation
and impairment losses; (f any.

Caost includes expenditure that is directly attributable to the acquisition of the asset. The cost of
self-constructed assets includes the fallowing:

* The cost of materials and direct labor, and cost of materials includes purchase price, import
outies and non-refundable taxes, after deducting trace discount and rebates;

* Any other costs directly attributable to bringing the assets to a working condition for their
intended use

* When the BRFL has an abligation to remave the asset or restare the site, an estmate of the costs
of dismantling and remaving the iterns and restoring the site on which they are located; and

* Capitalizea borrowing cost

When parts of an item of property, plant and equipment have different useful lives, they are
accounted for as separate tems (major companents) of oroperty, plant and eguipment,

Any gain or loss on disposal of an item of property, plant and equipment {(calculated as the
difference between the net proceeds from disposal and the carryving amount of the item) s
recagnized n statement of proft or (oss and other comprehensive incorme.

Subsequent Cost

Subsequent costs are Included In the asset s carrying amount or recognized as a separate asset,
as appropriate, anly when it is probable that future economic benefits associated with the itern will
flow to the BRPL and the cost of the iterm can be measured reliably, The carrying amounit of the
replaced part (s derecognized. All other repairs and maintenance are charged to the staterment of
comprehensive income during the period in which they are incurred.

Depreciation of the Fixed Assets:

ho depreciation is charged on land and land cevelopment. Depreciation on aadition of fixed
assets during the vear is charged as daily basis. In case of disposal of fixed assets, no depreciation
s charged in the year of disposal. Depreciation of all properties is computed using the straight line
method. The depreciation rates applicable for the fixed assets of the Company are as foliows:

Assets Rate Remarlss

Vehicies 2% Straignt Line Basis

Furniture & Fixture 10% Straignt Line Basis

UHfice Equipment 20% Straignt Line Basis

Building 5% Straignt Line Basis

Piant & Machirery (Kodda Power Plant) 650%  First3 years @ 5%, next 7 years @ 6.5%
& Last 10 Years ® 3.95%

Plant & Machinery (Mirsaral Power Piant) 6.67% Straight Line Basis in 15 years:

Plant & Machineqy (Sreepur Power Plant) £.00% First 12 years @6% & Last B Years @3.5%

Lifting Equioment 6.50% Straight Line Basis

20KWp Solar System 6.67% Straight Line Basis

{5z Fuel System-RMS 707% Straight Line Basis

(5 t.',\'-
b T
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(_3,2.4 Retirements and Disposals

An asset is derecognizea on disposal or when no future economic benefits are expected from its
use and subseguent dispasal. Gains or lasses arising from the retirement or disposal of an asset is
determined as the differenice betweern the net disposal proceeds and the carrying amount of the
asset and is recognized as gain or loss from disposal of asset uncer other income in the statement
of comprehensve income.

Right of Use Assets
During the transition to IFRS 16, BRPL evaluated all types of contracts to assess whether a contract
is or contains a lease at the initial application date.

Being lessee, BRPL previously classified leases as operating or finance leases based on its
assessment of whether the lease transferred a!l of the risks and rewards incigental to ownership of
the underlying asset to the company significantly, According to IFRS 16, BRPL recognizes
right-of-use assets and lease liabilities for all leases. At transition, right-of-use assets were
measured at the present value of the lease payments and advance geposits, discountec at BRPL's
incremental barrowing rate from the commencement dates of respectve agreements, Lease
liabilities were measured at an amount equal to the nght-of-use assets, adjusted by the amount
of any prepaid or accrued lease payments (fany)

When measuring right-of-use assets, BRPL discounted lease payments using its incremental
borrowing rate at 8.00%. The rate was determined based on the incrimental borrowing rate of
BRPL which is currently BRPL has applied IFRS-16.

At the inception of @ contract, BRPL assesses whether a contract is or contains a lease. A contract
Is, ar contains, & lease if the contract conveys the right to control the use of an dentified asset for
a period of time in exchange for consideration. The contract involves using an dentified asset;
BRPL has the right to obtain all of the economic benefits from the use of the asset throughout the
pericd of use substantially, and BRPL has the right to direct the use of the asset BRPL has the right
to direct the asset’s use if either BRPLL has the right to cperate the asset or BRPL designed the
asset in a way that predetermines how ana for what purpose it will be used.

Intangible Assets

Intangiole assets include softare like Finance Module, HR Mooule, Fixed Assets Module,
Procurement Maodule & implementation which [s measured at cost less accumulated amortization.

Capital-Work-In-Progress (CWIP)

Capital-Work-In-Progress (CWIP) is accounted for according to 185-16 *Property, Plant and
Equipment' & Others at cost. CWIP includes the costs of Madarganj PY 3Solar Project &
Mymensingh 400 MW Gas/LNG Based Combined Cycle Power Plant Project.

Foreign Currency Transactions and Translation

Transactions in fareign currencies for procurerment of goods & services, foreign Ioan and such
others are recorded at the rate prevailing at the date of the transactions. & foreign Currency
monetary assets and liabilities are translated at reporting date using the exchange rate prevailing
at the reporting date.

Inventories

Inventories are valued at the lower of cost or net realizable value. The cost is assigned following
the welgnted average cost formula. As per 1A5-2 “Inventories” Net realizable value 15 determined
by ceducting the estimated cost of campletion and sales costs from the related items’ estimated
sales. :
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Share Capital

Initially, the Company's autharized capital was Tk4,000,000,000 diviged into 400,000,000 Shares
af Tk10 each. As per the resolution of 7th EGM of the Campany held on 13-04-2022, the
authorized Share Caolital has been increased to Tk, 20,000,000,000 (Taka Two Thousana Crore)
dividea inta 2,000,000,C00 (Two Hundred Crore) ordinary shares of Tk (Taka Ten) each.

Revenue Recognition

BRPL is currently generating revenue from two power plants, namely 'Kodda 150 MW Power Plant'
& ‘Mirsarai 150 MW Power Plant'. 'Sreepur 150 MW HFO Based Pawer Plant' is aperating in full
swing but Power Purchase Agreement (PPA) has not signed vet Revenue is recocgnised in
accordance with "IFRS:15 Revenue fram Contracts with Custamers” when invoices are submitted
to BPDE, the sole offtake, at the end of each month. Invioices are prepared following the terms and
conditions of the Power Purchase Agreement (FPA) signed petween the Company and BPDE

Lease Liabilities

Lease liabilities are initlally measured at present value of lease payments, discounted using the
Interest rate implicit in the lease or, If that rate cannot be readily determined, the Company's
Imeremnerital borrowing rate. Generally, the Company uses its incremental borrowing rate as the
discount rate.

The lease liabilities is subseguently increased by the interest cost on the lease liabilties and
decreased by lease payment made. It is remeasured when there is a change in future lease
payments arising from a change in an index ar rate, a change in tne estimate of the amount
expected to be payable under a residual value guarantee, ar as appropriate, changes in the
assessment of whether a purchase or extension option is reasonably certain (o ba exercised or 3
termination cgtion is reasonably certain not to be exercised,

The Company classifies all the leases as finance lease unless lease term is one year or less or leases
for whicn the unaerlying asset = of low value in which case the lease payment assaciated with
those leases s recogrised as an expense on either straight-line basis over the lease term or
another systematic basis,

Financial Instruments
& financial instrument is any contract that gives rise to a financial asset of one entity and a financial
ligbility or equity instrurment of another entity.

Recognition and Initial Measurement

Trade receivables are initally recagnised when they are originated. All ather financial assets and
financial liabilities are initially recognised wren the Cornpany becomes a party to the contractual
provisions of the instrument

& financial asset (unless it is a trade receivable without a significant financing component) or
financial lialility is initially measured at fair value plus, for an item nat at FYTPL, transaction costs
that are directly atrributable to its acquisition or issue. A trade receivable without a significant
financing component is initially measured at the transaction price.

3.11.2 Classification and Subsequent Measurement

Financial Assets
On initial recognition, a financial asset is classified as measured at amortized cast, FYOC! - dept
Investment, FYOC! — equity investment; or FYYTPL,
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Financial assets are not reclassified subseguent 1o their Initial reccgnition unless the Company
changes its business madel for managing financial assets, in wnich case all affectec financal assets
are reclassified on the first day of the first reporting pericd following the change in the business
maodel,

A financial asset is measured at amortised cost if it meets both of the following conditions and is
not designated as at FYTPL.

- it is held within a business maodel whose abjective is to hold assets to callect contractual cash
fiows, and

- its contractual terrms give rise an specifien dates to cash flows that are solely payments of
principal and interest an the principal amount cutstanding.

A debt investment |s measured at FYOC! if it meets both of the fallowing conditions and is not
designated as at FVTPL.

- it is held within a business model whase abjective is achieved by both collecting contractual cash
fiows and selling financial assets; and

- its contractual terms give rise an specifien dates to cash flows that are solely payments of
principal and interest an the principal amount cutstanding.

On initial recognition of an eguity investrnent that is not held for trading, the Company may
irrevacably elect to present subsequent changes in the investment's fair value in QCI This election
Is made an an investment-by Investment basis,

All financial assets not classified as measured at amortised cost or FYCC as described above are
measured at FVYTPL This includes all derivative financial assets. On initial recogniticn, the
Carnpany may irrevocably designate a financial asset that otherwise meets the reguirements to be
measured at amortised cost or at FVOC| as at FYTPL if doing so eliminates or significantly reduces
an accounting mismatch that would otherwise arise.

Financial assets - subsequent measurement and gains and losses

Finanicial assats These assets are subseguently measured at fair value. Net gains and
a3t EVTPL losses, including any interest or dividend income, are recagnised in profit
or 10ss.

These assets are subsequently measured at amortised cost using the
Cinancial assets at effective interest method. The amoriised cost is reduced by impairment
amartized cost iosses.  Interest income, foreign exchange gains and losses and
impairment are recognised in profit or loss, Any gain or loss on
derecognition s recognised in profit ar loss,

These assets are subseguently measured at fair value. Interest income
Debt investments  calculated using the effective interest method, foreign exchange gains and
at =Vl losses and Impaiment are recognised in profit or Joss, Othet net gains and
losses are recognised in QCI On derecognition, gains and losses
accumulated in OC| are reclassified to orofit or loss.

These assets are subsequently measured at fair value Dividends are
recognised as Income in profit or loss uniess the dividend clearly
represents a recovery of part of the cost of the Investrment. Other net gains
and losses are recognised n OC| and are never reclassified to profit or
loss,

Equity Investrents
at FYOL
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Financial assets includes cash and cash equivaients, accounts and other receivables and shart
term investment

Financial Liability
All financial liabilities are recognised initially on the transaction date at which the Company
becornes a party to the contractual provisions of the liability.

The Cormpany derecognises a financial liability when its contractual cbligations are discharged or
cancelled or expred. Financial liabilities include accounts ang other payables and loans and
borrowings etc

Investment Property

Investment property is property (land or a building or part of a building or both) held {oy the
owner ar by the leasee under a finance lease) to earn rentals or capital appreciation or both
rather than for:

(a) use in the production or supply of goods or services or for an administrative purpose; or
(b} sale in the ordinary course of business.

An investment property shall be measured initially at cost. An investment property shall be
carried at cost less accumulated depreciation and impairment loss If any,

Other Income
Other Income comprises of bank interest, notice pay for resignation, rent received an vehicle
used in personal puroose, sale of tender documents, scrap materials etc

Income Taxes

Incamea tax expense comprises current and deferred tax, Current tax and aeferred tax are
recagnised In profit or loss except to the extent that it relates to a business combination, r items
recagnised directly in equity or in ather comprehensive income

Current Tax

Current tax is the expected tax payable only on non-operating income chargeable for the year,
usng tax rates enacted or substantively enacted at the statement of financial position date, and
any adjustment to tax payable in respect of previous years. Provision for current tax expenses has
been made on the basis of Income Act, 2023 (as amenoced up to date). Operating profit is not
taxable as per circular of Finance Ministry, Internal Resource Division's SRO.

Deferred Tax

Deferred tax s recognised in respect of temearary differences between the carmying amaunts of
assets and liabiities for financial reporting purposes and the armounts used for taxation purpases.
Deferred tax s measured at the tax rates that are expecteo to pe applied to temporary
differences when they reverse, based on the laws that have been enacted or substantively
enacted by the reparting date. Deferred tax assets and liabilites are offset if there 's a legally
enforceable right to offset current tax liabilities and assets, ana they relate to income taxes levied
by the same tax authority on the same taxable entity. Defarred tax is not recagnised for

(a} Temporary differences on the initial recognition of assets or liabilities in a transaction that is
not a business combination and that effects neither accounting nor taxable orofit or loss.

(b} Ternoarary differences related to investrnent in subsidiaries and jointly controlled entities to
the extent that it is probable that they will not reverse in the foreseeabla future, and

(c) Taxable ternporary differences arising on the initial recognition of goodwill.




ACNABIN \
Civarterad A cogstants

(- A deferred tax asset [ recognised for unused tax losses, tax credits and deductible termparary
differences, to the extent tnat it is probable that future taxable profits will be available aganst
which they can be utilisea. Deferred tax assets are reviewed at each reporting date and are
reduced to the extent that it is no longer probable that the related tax beneft wil be realisec. As
operating orofit is not taxable as per dreular of Finance Ministry, Internal Resource Division's
SRO, no deferred tax has peen accounted for,

ANNUAL REPoRT || 2024-2025

3.15 Contingent Liabilities and Assets
Contingencies arsing fram claims, [tigation assessments, fines, penaltias, etc. are recorded when
tis probable that a lability nas been incurred ana the amount can reasonably be measured in
accordance with IAS-37 'Pravisions, Contingent Liaoilities and Contingent Assets’.

3.15.1 Contingent Asset
Contingent asset is a possible asset that arises from past events ano whose existence will be
confirmed only by the occurrence or nan-occurrence of ane or more uncertain future events not
wholly within the contral of the entity.

A contingent asset shoulo not be recognised, only when the realisation of the related economic
penefits is virtually certain srould recognition take place provided that it can be measured
reliably bacause, at that point, the asset is na longer contingant,

3.15.2 Contingent Liability
Contingent liability 1s a possible obligation that arises from past events and whose existence will
pe confirmed only by the occurrence or non-accurrence of one or more uncertain future events
not whally within the control of the entity.

Contingent liability should not be recognised in the financial statements, but may reguire
disclosure. & provision shoula be recognised in the period in which the recagnition criteria of
oravision have been met.

3.16 Employee Benefit

3.16.1 Contributory Provident Fund
The Comparly maintains a Contributory Provident Fund (CPF) under which the employees
contribute 10% of their basic salary to the fund. The company also contributes ta the fund an
equal amcunt Besides, interest of 10% on the fund is credited to each employees account
arnually at the last date of each FY as per service rules. The company s responsible for paying
any snortfall amount of interest, The fund is administered by the Board of Trustees prescribed by
the service rules The funa 's recognized oy National Board of Revenue (NBR)

3.16.2 Gratuity
n accordance with the service rule of the Company, each employee is entitied to gratuity at the
rate of two and half (2.5) months' basic pay for each completed year of service or any part
thereof minimum one eighty (180} days. The amount of gratuity provision has been kept as per
actual calculation basis. All requiar employees who rendered at least three (3) years continuous
senvice In the Compary are entitied to gratuity. The fund s administered oy the Board of
Trustees. The fund is recognized by National Board of Revenue (NBR}.

3.16.3 Worker's Profit Participation Fund (WPPF)
The company is responsible for providing 5% of its profit before tax to WPPF in accordance with
Bangladesh Labour Act, 2006 (as amended up to date). The Company has formed a Board of
Trustees of WPPF and disoursed the required fund for the year to the beneficiary in accordance
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with the sectlon 234(1)(b) of Bangladesh Labour Act-2006 (as amended up 1o date) 5% of the
proft before tax of each year Is to be transferred to the participation fund, welfare fund and
labour welfare founoation fund in the proportion of 80:10:10. Of the 80% being transferred 1o the
participation fund, and to be distributed in egual proportion to all the eligible members
(meneficiary) of the funo.

The Company makes orovision @5% of its profit before tax as a contrioution w worker's profit
participation fund In accordance with The Bangladesh Labour Act 2006 {as amended up to date),

Borrowing Cost _
Borrowing costs relating to projects are agusted with project-in-progress as Interest during
construction {(IDC) as per JAS 23 'Barrowing Cost’

Related Party Transactions

The company carried out a number of transactions with related parties in the course of business
and on arms length basis. Transactions with related parties are recognized and disclosed in
accordance |AS 24 "Related Party Disclosures”.

Offsetting

Financial assets and financial liabilities are offset and the net amount reparted in the balance
sheet when there s a legally enforceable right to offset the recagnized amounts and there is an
intention to settle on a net basis, or realize the asset and settle the liability simultanecusty.

Events after The Reporting Period

Events after the reporting period that provide additional information about the BRPL's position
at the reporting date are reflected in the financial staterments, Material events after the reporting
period that are not adjusting events are gisclosed by way on note.

Materiality and Aggregation
Each material class of similar items is presented separately in the financial staterments. ltems aof
dissimilar nature or function are presented separately unless they are immaterial,

Impairment

Mon-derivative Financial Assets

& financial asset not classified as at fair value through profit or loss s assessed to determine
whether there is chjective evidence that [t is impaired. A financial asset is impaired if there s
chjective evidence of impairment as a result of che or more events that ccourred after the initial
recognition of the asset, and that lass event(s) had an impact on the estimated future cash flows
of that asset that can be estirnated reliably.

The BRPL consigers evidence of impairment for financial assets measured at amortised cost
(loans and receivables and neld-to-maturity investment securities) at both a specific asset and
collective level. All individually significant assets are assessed for spacfic impairment. Losses are
recognised in profit or loss and reflected in an allowance account against loans and receivables
or held-to-maturity investment securities.

Impairment losses on available-for-sale financial assets are recognised by reclassify ng the losses
accurnulated in the falr value reserve in equity to profit or loss.

Mon-derivative Mon-financial Assets

The carrving amounts of BRPL's nan-financial assets are reviewed to determine whethar there is
any indication of impairment. If any such indication exists, then the asset's recoverable amount is
estimated, An Impairment loss s recognised if the carrving amount of an asset or
cash-generating unit (CGU) exceeds its recoverable amount.
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fr The recoverable amount of an asset or CGU |s the greater of its value In use and its fair value less

costs to sell. Impairment |osses are recognised In profit or loss. Impairment losses recognised n
respect of CGUs are allacated to the carrying amounts of the assets in the CGU on a pro rata
basis. Arimpairment loss is reversed only to the extent that the asset's carrying amount does not
exceed the carrying amount that would have been determined, net of depreciation or
amortisaton, if no impairment loss had been recognised.

3.23  Provisions
A provision is recognised on the staternent of financial position date if, as a resu't of past events,
the BRPL has a present legal or constructive obligation that can be estimated reliably, ano It is
orobable that an cutfiow of ecocnomic benefits will be required to settie the obligation.

3.24 Advances, Deposits and Prepayments
Advarnces are in'tially measurea at cost. After initial recognition advances are carried at cost less
deductions, adjustments or charges to other account heads such as property, plant and
equiprent etc. Deposits are measured at payment value,

Prepayments are Initially measured at cost After initial recognition prepayrnents are carried at
cost less charges to statement of profit or loss and other comprehensive Income

3.25 Enterprise Risk Management
Risk Management |s critical for the sustainabilty of the Company and the enhancement of
shareholders' value, Hence it is strongly enforced and incorporated into the Compary's
management system. The care risk areas of the Company are as follows,

3.25.1 Credit Risk
Credit risk is the risk of financial loss to the company if a customer or counterparty fails to meat
its contractual obligations. BRPL's product is sold exclusively to the BPDE, which is a government
entity and BRPL's sharehalder as well, The sales are made under the conditions of a long-term
Power Purchase Agreement (PPA). Besides, the history of oayment ensures the risk of failure to
oay our customers is minimal.

3.25.2 Liquidity Risk

Liguidity risk Is the risk that 8 company may be unable to meet short term financial demands. This
usually occurs due to the inabllity ta convert a security or harg asset to cash without a loss of
cap'tal and/or income in the orocess. BRPL has its focus on repayrnent when |t comes to meating
short & long-term dabt. BRPL has maintained debt levels within operational limits to ensure the
fiquidity crisis. It has a strong base that enables the company to service its debt obligations in
particular through aperating earnings. The strong revenue and operating margin shown by BRPL
s being used to mitigate any such liguidity risk.

3.25.3 Competitive Condition of the Business
BRPL is operating in a free-market economy regime. The company may face competition
challenging the profitabilivy of the business, The Company Is warking In a sector for which the
demana |s always increasing. Hence the risk of competition causing a fall In orofitability is very
righ

3.25.4 Interest & Exchange Rate Risk
Interest rate risk is the risk that the cornpany faces due to unfavorable movernent in the interest
rates. On the other nand, exchange rate risk arses when taks is devalued signfficantly against the
fareign eurrency and BRPL ray suffer due to such fluctuation, BRPL doesn't ernpioy direct
nedging mechanisms to mitigate such risks rather Foreign payments are covered through Power
Purchase Agreement (PPA) signed with BPDB wheare interast rata risk & exchange rate rise are
significantly minimized that expected to contnue in the future

3.26 General
Previous vear's figures have been regrouped/reciassified wherever considerec necessary to

conform to current year's presentation. Figures have been roundeo off to the nearest BDT, as the
currency represerited in this Financial Statements,
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Motes

CAPITAL WORK IN PROGRESS (CWIP)
Opening balance
Addition during the Year b.2

Transfer to Property Plant Equipment (Sreepur-PPE)
Closing Balance

Allacation of CWIP

ERP Software

Zero liguiz gischarge (MPP)

Sreenur 150 VW HFEO Basea Power Plant (5PF)
Madargary PY Solar Power Plant Project
Mymeningh 400 MW Power Plant Project

Addition of CWIP

ERP Software

Zero liguia discharge (MPF)

Srespur 150 AW HFD Basea Power Plant (SPR)
Wadargan] PY Solar Bower Flant Project
Mymeningh 400 MW Power Plant Project

INVENTORIES-HFO, LFO, HSD & Spare Parts

Imventory-HFO, LFC & HSED (KPR 71
inverery-HFD, LFC & HSD (MPP) 72
invertory-HFD, LEO & HSD (SPP) 73
inventory-Spare Parts & Others (KPF) o
Irnventory-Spare Parts & Others (MPP} 7.5

Inventory-HFO, LFO & HSD (KPP)
Dpening balance
Add: Purchnase during the geriod

Less: Consumption guring the pericd
Closing balance

Inventory-HFO, LFO & H5D (MPP)
Opening balance

Add: Purchase during the pericd

Less: Consumgtion during the pericd
Clzsing balance

Inventory-HFO, LFO & HSD (SPP)
Dpening balance

Add: Purchase during the period

Less: Consumption guring the penca
Closing balance

Inventory-Spare Parts & Others (KPP)
Opening balance

inventory-Lube Ol
Irwventory-hMechanical Spare parts
Irventory-Electrical Spare parts
Inventory-Charmical

Irventory-HFO & LFC Seperator
inventory-Paints

inventory-Health Safety Eguicment

ETWORE MEMBER

ANNUAL REPORT || 2024-2025
Amount in BDT
30 June 2025 30 June 2024
10,636437.091 8575600890
5129007636 2060836201
5,765,444 727  10.636,437,091
(15,589,953,703) - T
175,491,024 10,636,437,091
28,230,756 28,230,756
9,197,100 -
15,569,953,703  10,126,470,266
1218201998 454 851,392
16,242,170 11,884,677
15,765,444,727 10,636,437,091
. 1,904,556
9,197,100 -
5453483437 1998607 364
1348,030,394) 53,433,768
4,357 493 6,890,512
5129,007,636  2,060,836,201
552,873,345 204,053,531
242242707 181,114,053
242 315,055 -
489,800,090 176,239 468
13,464,972 :
1,440,696,158 851,406,951
294,153 531 154 267,857
0018955446  £,526278,194
9313008977  6,880,546,051
8,760,135642 6,586,492 520
552,873,335 294,053,531
181,114,053 278,766,917
2,631,781299  4,358,450,150
2812895352 4587217067
2,570,652.645 4406103014
242,242,707 181,114,053
4841625520
4 841825,520
4,599,310,465
242 315,055 m
10,994,920 15,114,551
308,076,679 250,345,902
25,361,262 29,043,502
3,373,504 4158937
28,044 358 12,433 891
102,644 3,378.490
286,000 367,200
376,239,368  314,842473
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7.5

Add: Purchase during the year
Inventory-Lube Ol
Inventory-Mechanical Spare parts
Imventory-Electrical Spare parts
Imventory-Chemical

Irventory-HFC & LFO Seperator
Imventory-Faints

Irventory-Health Safety Equipment

Less: Consumption
Imventory-Lube Ol
Inventory-Mechanical Spare parts
Irventory-Electrical Spare parts
Irventory-Chemical

Inventory-HFCQ) & LFQ Seperator
Imventory-Paints

Irventory-Health Safety Equipmenit

Closing balance

Imventory-Lube Cil
Inventory-Mechanical Spare parts
[nventory-Electrical Spare parts
Imventory-Chemical
Inventory-HFO & LFO Seperato
Imventory-Pairts

Inventory-Spare Parts & Others (MPP)
Opening balance

Inventory-Lube Oil
Imventory-hMeachanical Spare parts
Imventory-Electrical Spare parts
Inventary-Chemical

Add: Purchase during the year
Inventory-Lube Oil
Irventory-Mechanical Spare parts
Inventory-Electrical Spare parts
Inventary-Chermical

Less: Consumption
Irwentory-Lispe Ol
Irventary-Mechanical Spare parts
[rventory-Electncal Spare paris
Inventary-Chemical

Closing balance

Irventory-Lube Ol
Inventory-hMechanical Spare parts
Imventory-Electrical Spare paris
Inventary-Chermical

TRADE AND OTHER RECEIVABLES

Codda 160 MW Dual Fuel Power Plant (KPP

Lapse of Farfelture of CRE

Wirsarai 150 MW Dual Tuel Power Plant (MPP)

»
@ pakertilly

ETWORE MEMBER

ANNUAL REPORT || 2024-2025
Amount in EDT
30 June 2025 30 June 2024
103,876,806 75,281,180
133,119,068 21,770,295
47,815,468 17,009,887
5,177,670 3,540 351
4 786,54 19,092,104
79395
288,854,949 326,793,816
112,373,097 79,500,811
111,338,451 154,039,518
33,597,122 20,692,126
3,101,244 4,325,784
14,432 634 3481638
102,644 3,275,846
345035 81,200
275,294,227 265,396,922
2 498629 10,994,320
329,857,296 308,076,679
32,579,608 25,361,262
5,449,930 3,373,504
18,298,267 28,044,358
{0 102,544
_16380) 286000
389,800,090 376,239,368
51,245,608 -
1,246,964
429,251
:E,UZZ,ZQ'I =
55,944,024 =
40,337,680 =
511,553
361,195
1,268,585 >
42,479,052 a
10.907,928 -
735,371
68,056
1,753,618 =
13,464,572 :
3463 281032  2,117,689528
410,779 44,707
395476276  2,563,074,059
3,859,168,087  4,680,908,294
I
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8.1 Kodda 150 MW Dual Fuel Power Plant (KPP)
Cpening balance [BPLE)
Add: Addition during the period (BPOE)

Less: Received/Adjusted during the period from BPDB

Less: Provision for doubtful accounts
Closing balance (BPLB)

8.2 Lapse of Forfeiture of CPF
Cpening balance
Add: Addition during the period

Less: Received/Adjusted during the period
Closing balance

8.3 Mirsarai 150 MW Dual Fuel Power Plant (MPP)
Opening balance (BPRE)
Add: Addiion during the pericd {(BPCE)

Less: Received, Adjusted aurng the period from BPLB

Less: Provision for doubitful accourts
Closing balance (BPTB)

Aging of Accounts Recelvable:

Cash Generating Unit

8 CONTRALCT ASSET
Kodda 150 MW Dual Fugl Power Plant (KPP
hiirsaral 750 MW Dual Fuel Power Plant (MPE)
Sreepur 150 MW HFO Basea Power Plant (SPP)

81 Kodda 150 MW Dual Fuel Power Plant (KPP}

Opening balarce (BPB)
Add: Adowion dunng the pericd (BRGE)

Less: Transter to Receianle (BPOB)

Less: Prewision for doubtful accounts
Closing balance (BPDB}

9.2  Mirsarai 150 MW Dual Fuel Power Plant (MPP)
Cpening balance {BPDB)
Add: Addition during the period {BPLB)

Less: Transfer to Receivable

Less: Provision for doubtful accounts
Closing balance (BPDB}

»
@ pakertilly
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I o s

rodda 150 MW Power Plant 1419 622,068

Mirsaral 150 MW Power Plant 380,021,875
Total 1809,643,943

ANNUAL REPORT || 2024-2025
Hites Amount in BDT
30 June 2025 30 June 2024

2117689528 3,604,895 951
12141350,509  9,590,207,392
14,259,040,037 13,195,103 343
10557161012 11,077,413 816
3,701,873,026 217,689,527
238,597,993 -
3,463,281,032  2,117,689,528

144,707 285,557

410,779 144,707

555,486 430,264

144,707 285,557

410,779 144,707

2.563.074,052 676,951,139
4405891273 5867328417
6968965332  6,544,279,556
6.526,233.906 3981205497

442 731426  2,563,074,059

47,255,150 -

395,476,276  2,563,074,059

Days outstanding st 30 June 2025
. 30-60days | Morethan 60 days |
1222 320,361 821,338,603
5,454 401

1.227,774,762 821,338,603

91 1.017,468156  1,070,006,884
g2 192,825,162 573,339,999
93 5425 026,950 -
6,635,320,268  1,643,346,883
1.070,06,884 582 564,271
1044372178 1070.006,884

2, 114,379,063 1,852,971,155
1.070,006,884 882 664,271

1,044 372,179 1,070,006, 884

26,904,023 >

1,017,468,156  1,070,006,884
573,339,999 538,271,832

192 825 162 573,339,990

766,165,161 11161183

573,330,993 538,271,832

192 825,162 573,339,999

192,825,162 573,339,999

J
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9.3.1

»
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In general, monthly revenue bill is recognized at the end date of the month and sent to BRDB next week after
the closing month. in this case, IFRS-T5 'Revenue from Contracts with Customers' paragraph-107 has put
emphasis on to create contract assets to present true and fair view as well as to cumpg with the IFRS-15.
Besides, [FRS-5 instructs to assess the impairment of the contract asset, but BREL is not doing that because
regardless of being delay all raceivables are being collectes completely without adjustrent to the bill
Sometimes minor agjustment nappens due to error is preparing the revenue il which is very immaterial, As
per Power Purchase Agreement (PPA) with BPLB, revenue bill orepared aga'nst energy & capacity payment
is secured enough for collection

S Amount in BEDT

Sreapur 150 MW HFO Based Power Plant (SPP): Ll A A
Cost of Power Gereration and Supply 831 4,733,858,205 =
Financial Expenses 932 1,448,612 017 -
b 182 470222 =
Less: Mon-Cpenating Income 833 533167 =
Less! Impairment Lass 756,910,105 -
5,425,026,950 -

BRPL has recognized an impairmeant loss arising from Sreepur Power Plant in the FY 2024-2025 as per [FRS:
15 ‘Revenue from Contracts with Customers' Para- 107 to produce the exact performance (Motes 9.3 & 23.5),
Power Purchase Agreement {PPA) of Sreepur Power Plant (SPP) has not signed yet. Tnat is why, BRPL is unable
to prepare monthly invoices as it does not fulfill the criteria of revenue recognition as per IFR5-15. But Sreepur
Power Plant is running In full swing in arder to meet the Mational Electricity aemand. For that reasan,
expenses of Sreepur Power Plant can not be charged to profit and loss accounts to comgly the matching
concept principle. All expenses related to the cost of sale of Sreepur Power Plant has been booked under
Contract Assets as per [FRS:15's Para-107 (Notes 9.3.1 to 9.3.3). But estimated revenue as per revised Tariff
amournting BOT 542 50,26,950.03. On the contrary, total expenses related to this revenue has mentoned in
Mote 9.3 showing significant deficit, Loss arising from Sreepur Power Plant is impaired from Contract Assets
& charged to the "Statement of Profit or Loss and Other Comprehensve Income” in order to derive correct
profit within the financial year and to avoid misunderstanding in near future as well Besides this, any
agjustmert regarding this matter will be reported n upcoming Firancial Year

Cost of Power Generation and Supply

Fuel Consumption (HFCY & LFO) A 391277777

Fuel Carrying 8,545.408

Spoilage (HFO & LFO) 955,027

Cepraciation (Power Plant) 209839 658

salary & Wages 20,962 523

Festival Bonus 4304 0a0 =

hdedical BOO 241 -

Utalites: Gas & Electricity 36,550

Fuel Expense {Vehica) 48180 -

Security Service 468 000 -

Leave Encashment 405,085 -

General 163,509

Entertainment 67,385

Printing & Stationary 23,575

Telephone & internet 67500

L.ocal Conveyance 49,240

Cleaning & Wasning 4460

Crockeries & Cutlaries 62,255

Casual Labor 233,609

Lizence & Rernawal feeg 10, 505 -

LC Commisslon 3,369,287 -

Ta/ DA 170,418 -

Plantation & Beautification 13,800

Personal Protective Eguiprnent (FRE) 44150 -

Cepreciation (Cther Assets) 37,705 -

Repairs & Maintenance (Power plant) 163,549 =

Consumable expense (Power Plant) 306,348 =
4,733,858,205 -

5
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9.3.2 Financial Expenses

Irterest Expenses (44 & Commerz Bank Loan)

interest Expanse (FALC)
Foreign Exchange Loss (FAC)
Foreign Exchange Loss (PAC)

Foreign Exchange Loss (EPC Pavable)
Foreign Exchange Loss (KA & COMMERZ Bank Loan)

Banik Charge

9.3.3 Mon-Openating Income

10

101

10.2

Interest on SN account

Sale of Scrap Materials & Sludge

ADVANCES, DEPOSITS AND PREPAYMENTS

Advance to Suppliers
Agvance Incame Tax (AIT)
Agvance 1o Other
Acvance o Employess

Achvance to Suppliers

i) Kodda 150 MW Dual Fuel Power Plant (KPF)

Paarma il Co. Ld. (HFZ)

“eghna Petraleum Lid. (HFOD)

Jamuna Qil Co, Ltg. (HFDY
Padma Ol Co_ Ltd, (LFC)

WL Bangladesh Lid, (Lube i)

ii) Mirsarai 150 MW Dual Fuel Power Plant (MPP)

Padma Oil Co. Ltd. {HFD)

Meghna Petraleum Ltd. (HFC}

Jamurna Ol Co. Lyd. (HFC)

Standard Asiatic Oil Company Lta. (HFCY,

Padma Oil Co. Ltd, (LFY

“eghna Petroleum Lid. (LFCY

Jarnuna Qil Co. Ltd (LFC)

ML Bangladesh Ltd. (Lube all)

iii) Sreepur 150 MW HFO Based Power Plant (SPP)

Padma Oil Co. Ltd. (HFC)

“eghna Petroleuym Lid. (HFZ)

Jamuna Ol Co. Ltd. (HFCH
Padma Oil Co. Ltd. (LFDY

Advance Income Tax (AIT)

i) Kodda 150 MW Dual Fuel Power Plant (KPP)

Cipening balance

Acd: Addiion during the period

Less: Settierment against assessrent

Closing balance

»
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ANNUAL REPORT || 2024-2025
Notes Amount in BDT
30 Juna 2025 30 June 2024
113.371.492
14,399,600
102,250,344
54,762,195
136,245,281
1027,513 484
89,023
1,448,612,017 =
54,210
478,957
533,167 -
10.1 90,804,226 156,078,333
10.2 33,536,076 89,608,044
102 65,731,899 48225,321
10.4 . 216,386 C e9,277
190,288,586 295,602,974
8,253,191 923,911
1157,479 9849 640
5,276,257 B35,042
80,4865 32,606
8670560 392 A4
23443973 2,973,603
548,985 15,819,985
4593331 23,882,558
155 2,039 500
539,110 2
170,599 617,845
= Q19,621
- 10,981
8,400,000 -
14,743,473 44,190,490
7,844 564 81,500,000
44,144, 660 -
44 536 -
82,660 27.4°4 740
52,616,780 108,914,240
50,804,226 156,078,333
83,792,523 £1,150,284
2,687,874 8,050,679
Bh.480.397 897200967
51,710,380 5,408,440
34,770,017 83,792,523
i
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(_ Siioe Amount in BOT
i) Mirsarai 150 MW Dual Fuel Power Plant (MPP) 30 Hana 238 30 June 2024
Dpering balance 5,819,660 5,600,366
Adg: Addition during the period 110,868 241678
5,930,528 5,842 (44
Less: Setflement against assessment 7,220,672 22,384
Closing balance (1,290,144) 5,819,660
iii) Sreepur 150 MW HFO Based Power Plant (SPP)
Dpening balance (4138 (Z:414)
Adg: Adaition during the period 65,038 770
f0,900 [1,644)
Less. Setflemert against assessmerit 4,697 2,494
Closing balance 56,203 (4,138)
33,536,076 89,608,044
Income year Assessment year J?ﬂﬁﬂ?u | Assessment status A‘me
2016-2017 2017-2078 4273924 | Completed 4,279,924
0172018 2018-2019 14,291,557 Completed 14,291,557
2018-2019 2018-2020 21428 740 Cormplated 214287190
2019-2020 2020-2021 29,557,291 Completed 29,557,291
20202021 2032022 17,584 267 Completed 17,584,297
2021-2022 20222023 6,370,120 Completed 6,310,120
2022-2024 2023-2024 5434 2A0 Completed 5,433,289
2‘323—2_(!'24 2024-20725 58,935,749 Completed 58,935,749
2024-2025 2025-2026 7632323 Pending -
10.3 Advance to Other
il Kodda 150 MW Dual Fuel Power Plant (KPP)
Prepaid Insurance Premium (Yehice) 689 528 124 Tle
Prepaid Insurance Premium (Power Plant) 41425853 433234 738
Security Deposit (Gazipur PBS-T) 33,125 31125
Office Rent (Corporate DOffice) 1,687,500 2497 500
Securlty Service (Ansar-Xodda Power Plant) 790,243 773,449
Security Deposit (Ramna Petrol Pump, Dhaka-1000) 200,000 200,000
Security Deposit (Ansar-Mirsaral Power Plant) 2,030,720 2,030,720
46,854,969 48,982 248
ii) Mirsarai 150 MW Dual Fuel Power Plant (MPP)
Frepaid Insurance Premiumn (Power Plant) 16,437,593 -
Sinohydro Corperation Ltd. 145,317 100,194
Prepaid Insurance Premiurn (vehice) - 42 879
Securty Deposit (Gulistan Petrcl Pump) 100,000 100,000
6,682,910 243,073
iii) Sreepur 150 MW HFO Based Power Plant (SPP)
Security Deposit (Ansar-Sreepur Power Plant) 2,‘%94,02D
2194020 :
65,731,899 49225321
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Chartered Accomtanis ANNUAL REPORT | I FULBR-LU LD
Notes Amount in BDT
10.4 Advance to Employees IS 30 June 2024
i) Kodda 150 MW Dual Fuel Power Plant (KPP)
ke Ma. Abdus Salam, SE 37,154
i Rajilb Hossaln, Dabkd (HR & Admin - 291,641
Irs. Sharmin Akter Manager (HR) - 8,239
hir Md. Hasan Jaml, Manager {Admin) - 25,000
i Md. Shafayat Hossain, DM {Crhemist) 13,880 -
M Ma. Masum Talukdar T (HR) - 110,000
hir Ma. Ehsan Safi, AM (Admin) 11,029 55,993
hir Imtiaz Hossain, SDE - 21.870
ki Manas Sarker, SDE - 24900
bir Md. Schel Rana, AE (Civil) 24400 49,000
M Ma. Mehdi Al Masud, JAM (C5) A1, 000 3
89,309 623,777
i) Mirsarai 150 MW Dual Fuel Power Plant (MPP)
I Saha Alam, AM (HR B Adrnin) 24,750 42,500
M Nazmul Alam, Executive Engineer = 25,000
hir Md. Salekur Rahman, JAM (HR & Admin) 70,000 .
hr WMa. Ehsan Safi, AM {Admin) 9827 -
104,577 67,500
iii) Sreepur 150 MW HFO Based Power Plant (SPF)
W Mo Nurgzzaman Suzon, (Office sssistant) 22,500
22,500 -
216,386 691,277
11 CASH AND CASH EQUIVALENTS
Kodda 150 MW Dual Fuel Power Plant (KPP 11 1,128,6405,054 1,759,138 954
hirsaral 150 MW Dual Fuel Power Plant (MPP) n.2 16,251.634 15,826,709
sreecur 150 VW HFC Basea Power Plant (5FF) 1.3 6,933,600 - 424468
1,151,790,287 1,175,390,130
1.1 Kodda 150 MW Dual Fuel Power Plant (KPP):
i} Cash in hand :
imprest furd {Corporate Office) 200000 200,000
Imprest Fund (Kodda 150 MW Power Plant-KPP) 200,000 200,000
400,000 400,000
ii} Cash at bank :
Fupali bank Ltd. Local office, {(SND: 0018024000197) 5388 £,538
Janata bark [1d. UMTC Branch, (SND: 10C015249875) 139,086 126,503
Janata Bank Lid, UMTC Branch, (€0 0100075250008) 5673 6,593
Prime Bank [1d. Uttara Br, Dhaka (CD: 2125111027967 8130 0.385
Sonali Bank Ltd, Custorms Houwse Branch, (SKE 305030000731 1 1
Dhaka Bank Ltd, Uttara Branch, (SND: 2047500001355 1044 026,780 1,709,005, 716
Chaka Bank Ltd, Uttara Branch, (€D 20410000719698) 63,244 133,217
Frime bank Ltd. Crawvrasta Branch, Gazipur [SMD: 2151317000686 31.092 31,768
Prirne bank Ltd, Uttara Branch, Dinaka, (SMD: 292531601075) 29,893,799 19,359,859
Brac Bank Ltd, Uttara Br, Dhaka. (SWD: 1557104169788000) 481,134 481,581
Agran| Bank Lid, Gulshan Br (SND; 0200012937005) é%& (-} ;' Af 980 47033
ol
o
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1.2

1.3

12

Notes

Standard Chartered Bang Lid. Guishan Br, (SKD: (2-4523933-07)
Standard Chartered Bank Ltd. Gulsharn Be, (CD0 01-4523993-07)

Eastern Bank PLC | Principal Branch, {C0x 1017060000718)
Fastern Bank PLC, Principal Branch (SN2 1011220000034)
hMercantie Bank PLC, |EB Brancn, (SMD: 7131000057077
Mercantle Bank PLC, IEB Branch, (CD: 11001228473

Sonal Bank PLC, Wapda Corporate Branch, (ShD0 1619803000134

Mirsarai 150 MW Dual Fuel Power Plant (MPP):

i} Cash in hand :

Irmprest fund (Mirsarai 150 MW Power Plant-MPP)

ii) Cash at bank :

Sonall Bank Ltd, Uttara Mogel Town Branch, (SMD: 0727103000028)
Sonal Bank Lid. Uttara Mogel Town Branch, {SHD: 027102001388)
Sonall Bank Lid. Uttara Mogel Town Branch, (SMD: 0327103000030
Sonal Bank Lid, Uttara Mode| Town Branch, (CD: 0127102001369)

Sonali bank Lid. Local Gffice, {SKD: (002603000261)

Sreepur 150 MW HFO Based Power Plant (SPP):

i) Cash in hand :

Imprest fund (Srespur 150 MW Power Plant-5PP)

ii} Cash at bank :

City Bank Ltd. Gulshan Averie Branch, (SND: 3103386842001

City Bank Ltd. Gulshan Averue Branck, (CLx TI033B6842001)

City Bank Ltd. Gulshan Avenue Branch, (SND: 310432 2141007)

SHARE CAPITAL
Authorized

2,000,000,030 Ordinary Shares of T 110 each
Issued, subscribed

10,040,000 Ordinary Shares of Tk 10 each in 2010
6,58,56,500 Ordinary Shares of Tk 10 each in 2013
14,54,55,232 Crdinary Shares of Tx 10 each in 2017
1.06,07,586 Ordinary Shares of Tk, 10 each in 2018
b.72,62,086 Ordinary Shares of Tk 10 each in 2019
58,00 428 Ordinary Shares of Tk 10 each in 2020
564174741 Crainary Snares of T 70 each in 2021
4,29.96,830 Crdinary Shares of T 10 each in 2022
59,710,000 Srdinary Shares of Tk 10 each (n 2024

Paid up Share Capital
908,843 443 Crdinary Sharas of Tk 12 each

»
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ANNUAL REPORT || 2024-2025
Amount in BDT
30 June 2025 30 June 2024
376,945 20,169,148
43,554 543 -
182,456 44,757
2,404 155 1,495,952
6,584,937 7,152,824
108,614 125,299
251,496 512,776
1,128,205,054  1,158,738,954
1,128,605,054  1,159,138,954
200,000 200,000
200,000 200,000
144 142
12,207 15,847
14,166,074 13,774,722
1758 2,448
1871452 1,833,501
16,051,634 15,626,709
16,251,634 15,826,709
200,000 200,000
200,000 200,000
1.064.670 210,453
7,300 14,015
5,667,630 3
6,733,600 224,468
6,933,600 424,468
20,000,000,000 20,000,000,000
10,000,000 10,000,000
656,565,000 656,565,000
1454952320 1454,852,320
106,075,860 106,075,860
612,620,860 672,620,860
58,004,280 58,004,280
5,641,147 810 5,641,147.810
429,968 300 429,968 300
55,100,000 :
0,088,434,430 9,029,334,430
9,088,434,430  9,029,334,430
9,088,434,430  9,029,334,430
i
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ANNUAL REPORT || 20

Notes Amount in BDT
12.1 Particulars of Shareholding 30 Juné 2025 30 Juna 2024
Niine atAkanbsiaee 30 June 2025 30 June 2024
e iy Value 1k Numberof | Feeniopest  value(
Powier Division, Minlstry of | 578437615 63.4310% 5764 B7H 150 S?D,S??.Eﬂﬁ B3.20% 5, 705,776,750
Power, Energy and Mireral
Resources (MPERR)
Bangladesh Pawer CBBITTG 1B284R% 166177940 16617794 18.40%  1,661779,40
Development Board (BPDE)
Rura! Bower Company
Limted (RPCL) Yae 177 014 18.2845% | 1661770140 166177944 18:40% 1,667,779, 140
908,843,443 100.00% 9088434430 902933 443 100.00% 9,029, 334 43!!!
12.2 The Shareholding Position of the Company are as Follows :
Namez of : MNa-of Amount
s i 30 June 2025 shir;lunﬂ 2024 | 30 June auz;m 30 June 2024
Pwer Divisian, WEMA Secretary, Pawer Divisian 576487615 | S70.577615 5764876750 5705776150 |
BPDE - Chgirman, ERDE 155,13?.'3"1 166,137,914 | 1,661,378,140 1.5&1.3?‘3;_1%
RPCL  Chairman, BREE 0,000 | 3,000 | 100,500 | 100,000 |
BPDE iemper (Admin). B20B w000 | 10,000 | 100,00 | 100,000
8PoE Wember (P&L), BPDB 0,000 | 10000 | 100,000 100,000
RPCL Member (Finance), BRER. mnonn 10,000 1690, 100,000
BPOB Chief Engineer AAD) BADB 10,000 | 10,600 | 100,000 100,600
BPTE e Fraineer (Generathir, B9 0,000 | 10.000 | 100000 100,000 |
BRCL Managing Directar, 321 6614794 | 16647014 | 1661479140 1661479140
RPCL Eapcutive ecter (Engg ), 3PCL 0000 10,000 100,000 100,000
Total 908843443 | 902933443 9088434430  9,029,334430
Acronyms:
MPEMR=Ministry of Power, Energy and Mineral Resources
BPDE=Bangladesh Power Development Board
RPCL=Rural Power Company Limited
13 SHARE MOMEY DEPOSIT (GoB Fund)
Opening balarce 59.100,00 59,100 (¥
Agd; Addition dunng the year - -
Less; Transferred to share capita guring the year (59,100,000 -
Closing balance 1 59,100,001
14 RETAINED EARNINGS
Opening balance
Kodda 150 MW Dual Fuel Power Plant (KPR 5.153,026507 = 4,496327482
Mirsaral 150 MW Dual Fuel Power Plant (MPP) 16461568 293,000,329
Sreepur 150 MW BFOD Based Power Plant (SPF) (13,670 {8,835}
5,269,474,405 4,203,218,318
Add: Profit/(Loss) during the Year
Kodda 150 MW Dual Fuel Power Plant {(EPP) O56:317.015 656,699,032
hirsarai 150 MW Cual Fuel Power Plant (MPP) 232.972.820 419 561,808
Sreepur 150 MW HF(O Based Power Plant (SPP) [756,910,105) - AE3E)
432,179,730  1,066,256,095
Closing balance
Kodda 150 MW Dual Fuel Power Plant (KPP) 6,105,143 522 5.153,026,515
Mirsarai 130 MW Cual Fuel Power Plant (MPF) 4G 434 188 16,451,568
Sreepur 150 MW HFCD Based Power Plant (SPP) {756,923,775) (13,670)
' 5,701,654,135  5,269,474,413
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15.1

15.2

FOREIGN LOAN

Buyers Credit Syndicated Loan

Harmes Covered Tied Buyers Facility Agreement
Interest Payable on ICBC & EXIM Bank Loan

Mon-current
Current

Buyer's Credit Syndicated Loan
Cipening balance
Add: Foreigr exchange risk adjustrent

Less Repayment during the period
Clzsing Balance

Mor-current
Current

Opening Loan Balance (In USD)
Repayment during the period {in USE)
Closing Balance

Conversion Rate:
As at 30.06.2024, Taka 118.00 (Per USD)
As at 30.06.2025, Taka 122.90 (Per USD)

Conditions of Buyer's Credit Syndicated Lean:

Purpose of [oan : Payment of EPC Coniract price far Keoda 150 MW

Cusal Fuel Power Plant (KPPIPraject

Amount of lgan © USD 129,264,153 .00 (5% of the EPC Contract price)

Grace period - 2 Years

Repaymert periad | 10 Years

Installment : Semiannually

Rate of interest - 3.19+ SCFR (Dally Simgle)
Repayment start : July 2016

Sovereign Guarantee lssue Date: 23 Ccioper, 2014
Hermes Covered Tied Buyer's Facility Agreement
Cipening balance

Foreign exchange risk adjustrment before COD
Foreign exchange risk adjustrent after COD
Interest auring construction [IDC)

Loan Received during the Pericd

Less: Repayment auring the pericd
Closing Balance
(EURDO 66,901,335.82 * BDT 148.3093)

Mon-current
Current

Motes

152
153

ANNUAL REPORT || 2024-2025
Amaunt in BOT

30 June 2025 30 Juna 2024
588,657,756  3,050,635,120
9972090285  8896,840,781
56,164,372 2197258
11,566,912,413  12,069,387,159
9,097,177,500 9674928386
2469734914 2394458773
11,566,912,413  12,069,387,159
3,050,6357200  4,233.918952
104,057,692 319,782 684
3154692812 4553107635
(1,566,035,056!  (1,502,466,515)
1,588,657,756  3,050,635,120
. 1,548, 168,605
1588657756  1,502,466,515
1,588,657,756 3,050,635,120
25852840 38,779,254
(2.9264M;  (12.926414)
12,926,426 25,852,840
8896840781 7.068079,643
44,793,625 711009426
1,027,513 484 -
39,272 404 213,885.327
738,582,776 913,866,384
0747003070 8896.840,781
_(824,912,785) roemn s
9,922,090,285  8,896,840,781
9,097,177,500  B87126,759,781
824,912,785 770,081,000
9,922,090,285 _ 8,696,840,781

I
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Notes

As at 30.06.2024, Taka 132.4863 (EURO)
As at 05.03,2025,Taka 133,3127 (EUROQ)
As at 30.06.2025, Taka 148.3093 (EURO)

Cpening Loan Balance fin EURD)
Add, Addition during the pericd (In EURCY

Less: Repayment dunng the period {In ELIRC)
Closing Balance (In ELURD)

Conditions of Harmes Covered Tied Buyer's Facility Agreement:
Purpose of loan | Payment of EPC Contract price for Sreepur 150 MW

HFC Based Power Plant (SPE)

Contract Amoint of loan | EURD 93,333, 100.00
Grace period - 3 Years

Repayment perioa | T2 Years

installmert : Semiannually

Rate of interest - 0.80% + EURIBOR (6 months)

Repayrnent start - Decernber 2024
Soveraigr Guarantee lssue Date: 21 Cciober, 2021

Interest Payable on Buyer's Credit Syndicated Loan (ICEC & EXIM Bank)

Dpening balance
Add: Addition during the pericd

Less: Payment during the period
Closing Balance

GOVERNMENT LOAN (GaB)

Principal Loan 161
Interest Payable on Gob Loan (I0C} 16.2
Mon-curient

Currani

Principal Laan
Opening balance
Add: Addition during the pericd

Less: Payment during the period
Closing balance

ANNUAL REPORT || 2024-2025
Amount in BDT
30 Juné 2025 30 June 2024

67002 557 5R.185.276
5880754 8817,28167
7288331 67002 557
(5,981,975) T
66,901,336 67,002,557
121,911,258 156,146,934
173,601,930 301,744,342
295 513,188 457,891,276
1239,.348.815} (335,980,018}
Eﬁ,_‘l 64,372 121,911,258
662115021 3.6B2.915,021
- 662724767 552861317
4324839788 4214976338
3,247,075 788 4274976 338
1,077 764,000 .
4324839788  4,214,976,338
3662115021 2 EEZ 115,027
3662115021  3.662,115,021
3,562.115,I121 3.662,115,021

Loan (GoB) regresents the amount received from The Government of the Peoples Republic of Bangladesh as
part of GoB Loan against construction of the Mirsarar 150 MW Dual Fuel Power Plant (MPP! as per

Developrment Project Proposal (DRP),
Conditions of Government loan:

Purpose of loan | Payment of EPC Contract price for Mirsaral 150 MW Dual Fuel Power Plant (MPP}

Arnount of loan ; BOT 366,2175.0271.00
Grace period : B Years

Repayment period ; 12 Years
Installment : Yearly

Rate of interest - 3.00%

Reoayrnent start - June, 20256
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16.2 Interest Payable on GoB Loan

17

17.1

17.2

Unening balance

Add: Addition duning the period

.ess: Payment during the period

Clising balance

SHORT TERM LOAN
“odda 50 MW Dual Fuel Power Plant (KPP}
Wirsara 150 MW Dual Fuel Power Plant (fABP)

Kadda 150 MW Dual Fuel Power Plant (KPP)
i} Dhaka Bank PLC, Uttara Branch, Dhaka

Opening balarce

Add: Addition during the period

Less: Payment guring the period

Clzsing balance

ii) Standard Chartered Bank, Head Office, Dhaka

Cigening balance

Add: Addition during the period

Less: Payment during the period

Closing balance

iti) Prime Bank PLC, Head Office, Dhaka

Cipening balance

Add: Addition during the period

_ess: Payment during the pericd

Closing balance

iv) Eastern Bank PLC, Head Office, Dhaka

Cioening balance

Add: Addition during the period

Less: Payment guring the period

Closing balance

Mirsarai 150 MW Dual Fuel Povrer Plant (MPP)
i} Dhaka Bank PLC, Uttara Branch, Dhaka

Cpening balance

Add: Addition during the period

Less: Payment guring the pericd

Closing balance

il) Standard Chartered Bank, Head Office, Dhaka

Dpering balance

Add: Addition during the period

Less: Payment auring the pericd

Closing balance

»
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ANNUAL REPORT || 2024-2025
Amount in BDT
30 June 2025 30 Junea 2024
552861317 442997867
109,863,450 109,863,450
652,724,767 552861317
662,724,767 552,861,317
2260473744 2680663247
177.917.886 -
2,447,391,630 2,680,663,247
378,800,000 1023422400
555,646,000 1425,200,000
934446000 2448622 400
(934,446,000) 12,069,822 400}
- 378800000
302,223,247 1372652985
2488221316 3376509103
3,790,444 503 4,749,162,088
(2461294819 (3,446,936 841)
1329149744  1,302,223,247
- BB2A72,000
1,292,000 1,327.984,000
11292000 2,210,656,000
(598,388,000)  (2,210,656,000)
512,904,000 ~
999,640,000 -
1666818000 2397240000
2666458000  2,397,240,000
2:233,038.000)  (1.397,600,000)
427,420,000 999,640,000
2,269,473,744  2,680,663,247
85,484,000 -
55,484,000 -
(B5,484,500)
542,199,229 :
542,199,229 -
(364,287,343)
177,917,886 =
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(_ N e Amount in BDT
i} Prime Banlk PLC, Head Office, Dhalca 30 Juna 2025 30 Juna 2024
Opening balarice - -
Add: Additicn during the pericd 85 484 000
BS5,484 000 =
Less: Payment during the period (85,484,000 =
Closing balance -
Iv) Eastern Bank PLC, Head Office, Dhiaka
Opening balance - -
Add: Addition during the pericd 241711,132
341111132 =
Less: Payment during the period (341111132} -
Closing balance =
177,917,886 =
18 ADVAMCE FROM BPDE
Sreepur 150 MW RFD Based Power Plant (SPP
Cpening balance - -
Add: Addltion during the pericd 4,000, 000,000
4,000,000,000 .
Less; Adjustment during the pericd <
Closing balance 4,000,000,000 &
Power Purchase Agresment (PPA) of Sreepur Power Plant (SPF) has not signed yet That is why, BRPL s
unable 1o prepare monthly mvoices as it does not fulfill the criteria of revenur recognization as per [FES-15
Revenue from Contracts with Customers’, But Sreepur Power Plant is running n full swing In order to meet
the electricity demand. To run that Power plant uninterrugtedly, BPDB is supporting to BRPL as advance, After
having PPA, this advance will be adjusted from invoices,
19 LEASE LIABILITIES
As at 30 June 2025
e e e e e R
Kodda Lana Leasa| 102,047 296 - [ (15,750,000) | 8,012,059 737541 84,305,355
Mirsaral Land Lease) 64,209,685 |(3,936,699) | (4833911 j@@i (197.8268) | BO.O75,167
Total 166,256,981 |[(3,936,699) | (20,583,911) | 12,648,145 J (7,935, 766) | 154,384,515
As at 30 June 2024
povticuar | Pl 350 [AIGRON | paymant [ itmrst [Pocisseifoss]| TBelncs e an
Kodda Land Lease | 109,201,457 - | (15,750,000 | 8,595,839 (7,154,161 102,047,296
Mirsaral Lana Legse | BL403 B73 (4.950.461) | 4,756,473 (194, 188) B4, 2019685
Total 173,605,330 - [(20,700,461) | 13,352,112 (7,348,349) | 166,256,981
Current 8,583,602 7,047 664
Nor-current 145 800,914 158,309,317
154,384,516 166,256,981
20 TRADE AND OTHER PAYABLES
Other Payables 201 447 328,574 118,342,029
ERPC Payables 20.2 2,333,542 391 1,532,525
2,780,870,965 117,874,555
i

»
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20.1 Other Payables Notes

i) Kodda 150 MW Dual Fuel Power Plant (KPP)

Land Lease Rent Payabie (RPCL)

Auchit Feas (Achabin Chartered Accountants)

CPF (Empioyers, Shortfall against 10%)

Security Depost (Annexture-02)

AP4 Incentve Borus

Rent-A-Car (Car Rert.com.bd, M. Rent-A-Car & MEM Corporation!
Utifties Exp. (Electricity & ‘Water bill, [EB & GPBS)

TA/TA & Local Convevance

Security Service (Best Security & Logistics Services)

Fuel Exp. (Ramna Petrol Pamp & Anjum Filling Station)

Fepairs & Maintenance {Power plant! (Van Energy Solutions Bangladesh Ltd .}
Tools and Testing (Envirocare Irternational Lid.)

Persanal Protective Equipment (PPE} Zenith Safety Solution

Panting Exp. (Sankers Link Traders)

Consuitarcy & Certification Fee for [MS

Office Furniture (OTOBRD

HMS Premium Lid

Honoraridm (Emolyees of the Company)

Road Repalr Works (Rural Power Company Limited)

Fuel Carmying (Sadrman Shahnar Manadi Enterorise & Moyna Trading)
Telephone & Internet (BTCL Kaxt Online Ltd. & Dhrebo Metworks Limitad)
Procurement of Shifting Charge (M/5. All Tecn Engineering)
Lavertisernent Bill

R&M [Office Eguiprnent) (AC Rapairing Bill, Al Technology)

Vehicle Re-valuation (The Dynamic Surveyors)

Spare Parts (Zantrik Lid )

Decoration of Madarganj JVA (M/S. Aunarjo Events)

Irpvitation Card for J¥A (Rethink)

RE&M (Bullding) (W% Atlantic Internaticnal )

REM {Power phant & Cthers) (WAC Logistic Limitad & Muostafa Elactvic & Enginesring)
RE&M (Tools & Testing ) B 150 Bxp. (Bureau Yeritas (BD) Put. Lid.)
SCADA Service Fee (Controiware Engineerng Lid. & M/S GE T&D India Ltd )
R&M (Office Equiprnent) (Amin Computer)

Consumarle Office Exp, (Fire Extinguisher refill bill, Clympia fire orotection}
R&M Mvehicle) (Zantrik Limited, faina Car Decoration & BRTA)
Entertainment

Consumabe (PP} (Security ook sea, Solar street light) (E-Toueh Bl & M Mustofa Electric)

Casual Labour (M/S, Atlantic International

ffice Furniture (Furniture Concept & Interion Ltd.)

Office Equipment (Eiliose Technologis Ltd )

Chemical (BL Power & Engineering)

Service Fee (Man Energy Solutions Bangladesh Lid.)

Carsuitency Fee (MyPP) 10 & M Solutians & Frvdronment & Rescurce &nalysys Center [1d)
Uniform & Liveries (Sky lark)

Employees Gratuity

ETWORE MEMBER

ANNUAL REPoRT || 2024-2025
Amount in BOT
30 June 2025 30 Junas 2024

: 7,875,000

581,647 547,745

242 063 553 852

14 438 2006 |88 200

7,156,290 7,156,290

1049410 .

147,270 156,753

a5 80 -

37,850 36,300

180,419 243,650

29464 410 427,908

174,030 381,700

192,566 :

5,898,908 -

: 882,671

273,260

- 1,889,143

288,833 5,000

6,973,321 16,973,321

8,138,590 3,407,084

37,206 12,956

- 164,500

36,484 45,000

92,700 176,860

- 96,600

60,918

717,600

= 38,500

1,901,193 4,996,299

2,715,431 6,741,748

1,230,950 1,230,950

- 2,796,578

38,375 1,124,040

5,040 -
53,938
36,288

49,290 -
175,742
1,495,780

998,102 .
2,227,178
345, (00

4,357,493 -
236,500

15,796,334 .

106,828,744 59,194,366
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Civarterad A cogstants

ii) Mirsarai 150 MW Dual Fuel Power Plant (MPP) ol

WAT

APA Incentive Banus

BEZA (Lana Development)

BEZL (Lang Lease Rent!

Perscnal Protection Eguiprment (Boiler suits, Zenith Safety Solution)
TA/MDA & Local Conveyance

[mternet Bill {Aamra Metworks Limited!

Securty Service (Best Securty & Logistics Services)
Litilities Exp. (Arshea Enterprise & BEZA)

Fuel Carrying (M5 Alam & Company)

Dist Commandant Ansar & VDR Chattogram

Office Furniture {(Furnture Concept, Intericr Lid & Robin Enterprise)
Repairs & Malmenance (PP} (Servelo Inspectian Compary Lid )
Securty Deposit (Annexture-02)

LC Charge (Soral Bank Lid, Local Cffie)

Rent-A-Car (M. Bent-A-Car)

Repairs & Mainenance (Venicke) (Tax token renewal fee, BRTA)
Service Fea (Service fea) | WS All Tech Engineering & Man Energy Solutions BL)
3EY (oo & Tesiirg! (Ouatty repection of stack & emmissicr, Bureay \erdas (BO) Private Lid b
R&n (Wehicle) (Rangs Workshop Lid.)

Consumable (PP} (Sheba Printing Press)

Plartatior & Beautfication (4jan| hMettatc & Advertising)
Fuel Exp. {Vehclla) (Gulistan Flling & Service Station)
Cffice Equiprnent (Multiprint Technology Lid)
Entertainment

Employees Gratulty

Casugl Laoour (M5, atlantic International)

iii) Sreepur 150 MW HFO Based Power Plant (SPP)
hA¥ Insfrastructure Ltd,

Fuel Exg, {Vehice)

WAT

Revende Stamp

LT Charge (Sonall Bank PLO)

Casual Labour (M5, Atlantic international)

Fuel carrying (Wahadi Enterprise (vi) Co Lid. & hoyna Tradng)
TA/DA & Local Conveyance

Transmission Line (PGCE)

Corsuitercy Services (O 8 4 Soluficns Bangacesh Lid. & institute of Water kodeing)
C VAT & Others (SPP Project)

Printing & Stationary

20.2 EPC Payable
i) Sinohydro Corporation Ltd.-(MPP)
Cipering Balance
Add: Addition during the pericd (Foregn Exchange Lioss)
Closing balance
i) MAX Insfrastructure Ltd.- (SPP)
Cipening Balance
Add: Addition during the pericd (FPC Payable)
Add: Addition during the pericd (Foreign Exchange Loss)
Closing balance

»
@ pakertilly
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ANNUAL REPORT || 2024-20;

Amount in BDT
30 June 2025 30 June 202?1]
2483, 70 2483, 710
18,192,482 18,192 482
24635755 19,801 844
259900 -
103,995 67,842
16,748 16,747
- 44 5948
128,572 1M1,306
2845720 13,239,892
SER.280 139853
3,066,571 331,500
- 608500
796,367 -
5,458,802
81,660
10402
5582 638
1,336,200
168442
&1,110 -
08,360
105,571
575,900
27862
5 77F.BaT
233,50.12] E
72,496,445 55,038,874
- 172451
5,878 5432
17357191 =
10 -
- 1925 866
233,609 £
9549 408 -
107 228 =
78,938 895 z
7.B03.567 -
169,545 924
23575 "
268,003,385 2,108,789
447,328,574 116,342,029
1,532 528 1532 525
460,382 :
2,001,907 1,532,525
2195295, 203 =
136,245,281 A
2,331,540,484 -
2,333,542.39 1,532,525
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ANNUAL REPORT || 2024-20;

(_ Notes Amount in BDT
21 PROVISION 30 June 2025 30 June 2024
Employes Gratuity 21 - 21,030,285
Workers Profit Participation Fund (AWPRE) 212 21,990,603 56,259,592
Incame Tax 213 7632324 58,935,750
Dismantaling Lease Assets 214 B.296,202 7.681 6658
5% PAC of Sinohydroe Corporation Ltd, (EPC-MPP) 215 B46, 498 507 596,586,441
S0 PAC of MAX Insfrastructure Lid. (EPC-SPP) 214 644 38 205 -
5% FAC of Sinohydro Corporation Ltd. (EPC-MPF) 217 B46,498 502 584, 298 792
10% FAC of MAX Insfrastructure Lid. (EPC-5PF} 218 1.211,656,541 =
Gasz Consurniption (KGOCL) 9 - 14,548,139
3,187,41,277  1,339,341,668
Current 1.967,458,135 747,361,207
Mon-current 1218953142 591,980,461
318741277  1,339,341,668
211 Employee Gratuity '

i) Kodda 150 MW Dual Fuel Power Plant (KPP)
Cipening balance 16,694,641 20,417 366
Add: Addition during the period - 16,694 A1
16,654, 541 37,112,007
Less: Transferred 1o GF Fund 16,694 641 20,497 366
Closing balance - 16,694,641

i} Mirsarai 150 MW Dual Fuel Power Plant (MPP)
Opening balance 4 335 644 3,747 438

Add: Addition during the period - - 4,335 644
4 335,644 883,082
Less: Trarsferred 1o GE Fund 4335644 3,747 438
Closing balance - 4,335,644
- 21,030,285
21.2 Waorkers Profit Participation Fund (WPPF)
Coening balance 56,259,592 20,923,875
Add: Addtion during the periad 21,990,603 56,253,592
78,250,195 77,82 667
Less: Transferred to WPPF Fund (56,259,592} (20,923,075)
Clzsing balance 21,990,602 56,259,592
21.3 Income Tax
i} Kodda 150 MW Dual Fuel Power Plant (KPP}
Cipening balance 51,710,380 5AZEAN
Add: Addition during the period {Foreign Exchange Loss) 6,616,383 51,710,380
58,326,769 57,118,779
Less: Assassment during the year 51,710,380 540841
Clzsing balance 6,616,389 51,710,380
it} Mirsarai 150 MW Dual Fuel Power Plant (MPP) — —
Cipening balance 1220672 22,384
add: Addition during the period (Foreign Exchange Loss) 1,015,934 7220672
B.236.606 7,243,055
Less: Assessment during the year 7220672 22384
Clzsing balance 1,015,934 7,220,672
i) Sreepur 150 MW HFO Based Power Plant {SPP)
pening balance 4 6498 24494
add: Addition during the period {Foreign Exchangs Laoss) - 4,697
A 4698 7191
Less: Assessrment during the year = E’i‘fd .-E ! 4 (97T 2,493
Closing balance 1 1 _ 4,698
Ll 7,632,324 58,935,750
BRPL s tax returm up to FY 20232024 (Tax Year 2024-2025) has peen assessed successiully _’/I

»
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(_ 21.4 Dismantaling Lease Assets

ANNUAL REPORT || 2024-20;

Notes Amount in BDT
i) Kodda 150 MW Dual Fuel Power Plant (KPP) D R0 Jnn 2024
Cpening balance 5304 769 4911823
Add; Addition during the period (Foreign Exchange Loss) 424 387 382 846
5, 726150 5,204 765
Less: Payrment during the year 2 =
Closing Dalance 5,729,150 5,304,769
i) Mirsarai 150 MW Dual Fuel Power Plant (MPP)
Cpening balance 2,376,900 2200833
Add; Addition during the period (Foreign Exchange Loss) 190,152 176,067
2567052 2,376,900
Less: Payrnerrt during the year = =
Closing balance 2,567,052 2,376,900
8,296,202 7,681,668
21.5 5% PAC of Sinohydro Corporation Ltd. (EPC-MPP) - -
Opening balance 596,586,441 550,991,625
Ada; Additicn during the pericd (Foreign Exchange Loss) 49,912 Uel 45594 812
B4k 498 502 595, 586,441
Less: Payment during the year/Agjusiment - -
Closing balance 646,498,502 596,586,441
21.6 5% PAC of MAX Insfrastructure Ltd. (EPC-SPP)
Cpering balance -
Add: Addition during the period (PAC) 590,076,010 =
Add; Agdition during the pericd (Foreign Exchange Loss) 54.762,195 -
Bd4 848 205 s
Less: Payrmert during the year/Agjustment = -
Closing balance 644,838,205 -
21.7 5% FAC of Sinohydro Corporation Ltd, (EPC-MPP)
Opening balance LR4 208792 529,649 505
&dd: Addtion during the periog (Foregn Excriange Lass & Interest Exp ) 82,195,710 54,649 287
545,498,502 584,295 792
Less: Payment during the year/agjusiment - -
Closing balance 646,498,502 584,298,792
21.8 10% FAC of MAX Insfrastructure Ltd. (EPC-5PP)
Cpering balanca
Add; Addition during the period (FAC) 1.095 008,297 -
Add: Adaition during the pericd (Foreign Exchange Loss & Interast Exag ) 116,650, 544
1,211,656,941 -
Less: Payment during the yvear/Agjustment = =
Closing balance 1,211,656,541 -

21.9

»
@ pakertilly

As per contract, 5% FAC of Mirsara Plant & 10% FAC of Sreepur Plant is recorded as lability for paymert
wihich will be paid after warranty period (after two years). The amount has been discounted into presert
vatue in e witn 1A% 37 'Provisions, Contingent Liabilities and Contngent Assets'.

Other Provision (MPP-KGDCL)
Cpening balance .
14,549,139

Add: Addition durng the pericd 14 549 139

14,545,139 145451359
Less: Payment during the year 14,549,138 :
Closing balance - 14,549,139

WHFMM 121V

[ETWIITE MEMBER




ACNABIN

Chartered Accomtanis ANNUAL REPORT | I ' _. ;.' Jd

22 REVENUE Notes SR i R _

30 June 2025 30 June 2024
Kodda 150 My Power Plant (KPP 221 12.028,926,374 8,777.250,005
Wirsaral 150 MW Power Plant (MPF) 22.2 A025 376436 5902396585
16,054,305,809  5,679,646,591

221 Kodda 150 MW Power Plant (KPP}

Capacity Payment 2.698,348,535 2562377208
Energy Paymert 9.063.462,739 6,923,607 453
Supplementary 187,603,744 1F2 544 354
True Up Payment 79,514,355 118,220,990
12,028,929,374 9,777,250,005

22.2 Mirsarai 150 MW Power Plant (MPP)
Capacity Payment 1.437.663,775 1,361,584 368
Energy Paymenit 24945922 895 A4 .AGE 383 304
Supolementary 92789766 85420834
4025376436 5,902,396,585
23  COST OF SALES

Cost of power generation and suoply X2F) 231 10,786,695,581 ¥, 734,329.832
Repairs & ralntenarice (KPP 232 195,767 922 191,530,142
Cost of power generation anag supply (MPP) 233 3,501,119.688 5248517105
Repairs & malntenance (MPP) 214 5,336,775 1857378
Cost of power gereration ang supply (SPP) PER 756,910,105 128

14,645,834,271 13,176,334,595
23.1 Cost of Power Generation and Supply
Kadda 150 MW Power Plant (KPP)

Fuel Consumption (HFD & [FO) 8757635598  6£,584171685

Lube T Consumption 113,219,961 79,500.811
Fuel Carrying 23,235,801 7,619,663
Spoilage (HFO & LEDY 7,500,044 2370835
Imsurance Pramium (Power 2lant) 45 588,948 43323 538
Cepreclaton (Power Plant) H26,383.829 826,383 B27
Cepreciation (Lease) 0573553 9,573,553
Salary & Wages 82467203 85,146,548
Eestival Bonus 5,810,353 7,340,638
edcal 2299862 2462 785
Utalibes: Gas & Electricty 447 139 EdZ 635
Fuel Expense (Vehicle) 711,625 1,013,301
Repairs & Maintenance (Equipment) 122,745 89,963
Repairs & Maintenance (Vehicle} 142,685 328624
Repairs & Malntenance (Bullding) 17,554 22023878
Security Service 9,450,642 9,709,247
Group Insurance Premium 6593 906 344 BSE
Leave Encashrent 3,861,219 3,895 847
Gratuity 6274834 7,367,995
General 37,396 89,555
Entertalnmant 195,464 494432
Printing & Stationery 200,486 141018
Postage & stamp 5,750 4,920
Consumabie Office 49 4()) 67,454
Telephone & Internet 149,860 208,723
o

»
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23.2

23.3

»
@ pakertilly

Notes

Traiming & Conference

Insurance Prernium (Venicke)

Local Conveyance

Books & Pariodicals

Cleaning & Washing

Rent-A-Car

Croceenes & Cutlaries

Casua Labor

Rent, Rate & Taxes

Lisence & Renewal

Th/ A

Plantation & Beautfication

AP& Bonus

Personal Protective Equipment (PPE)
Service Fees (Maintenance & Cther)
Garage Rerit

Land Lease Rent (VAT

Douptful Accounts

Repair & Maintenance (KPF)
Corsurmption-hechancal Spares
Repairs & Maintenance-Power Plant and Spare Parts
CA&F

Consumption-Chiemical

Tools and Testing
Consurnption-Electrical Sparas
Consumption-HFO & LFC Seperator
Consumption-Painting

Health Safety Equipment-HSE
Consumable-Power Plant

Mirsarai 150 MW Power Plant (MPP)
Fuel Consumption (HFC & LFD)
Gas Consurmption

Lube Tl Consumpticn

Fuel Carrying

spoilage (HFQ & LFO}

Insurance Premium-Power Plant
Depreciation (FPE)

Deprediation (RMS-Gas Systemn)
Depredation (Lesse)

halary & Wages

Festival Bonus

hedical

Utalities: Gas & Electricity

Fue! Expense (Vehicie)

Repairs & Maintenance (Eguiprnent)
Repairs & Maintenarce (Yehicle)
Repairs & Maintenance (Buldng)

ETWORE MEMBER

ANNUAL REPORT || 2024-2025
Amount in BDT
30 Juné 2025 30 Juna 2024
15,120 .
. 93,364
53,955 1,300
4 696 8,393
&4 509 126,040
1571789 957,929
3,540 3,497
906,517 548 860
11,452,818 315,000
843 574 3473023
426,645 419,360
41,225 22,427
- 1,832 864
208,441 1473808
10,886,029 20,464,117
. 4682
3,543 750 2362500
265,502,016 -
10,186,699,581 7.734,329,832
104,877,021 148,442 193
32 281,245 8,387,847
- 754,423
3,101,244 4,333,006
1,153,767 1,813,984
33,697,745 20,532 BRY
14,003,857 3481638
6,005,342 3,303,262
149,035 81,200
304,672 —
195,767,922 191,530,142
2568360614 4402922 835
= 14,549,139
40,337,680 13,228,800
17,629,681 4(} 448,954
2,283,031 3,180,179
28,673,096 -
679868473 679,868 471
2,807,048 168,500
3,354 567 7587 348
84,275,270 63,117,975
5,487 659 5,693,674
2,413,159 251,785
1,667,056 1,365 476
1,227,561 §74 959
254 624 32,040
251,447 207,390
39,517 1,266,057
B
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Notes

Security Servica
Depreciaticn {({ner Asgets)
Daubtful Accourts
Graup Insurance Premium
Leave Encashment
Gratlity
Gereral

Ertertainment
Printing & Stationery
Postage & Stamp
Cansurmable Office
Telephone & Internet
Insurance Premium (Yehicle)

ocal Conveyance
Books & Periodicales
Cleaning & Washing
Rert-A-Car
Crockres & Cutlaries
Casual Labor

isence: & Renewal
LC Commission & Charges
TA/DA
Plantation & Beautification
APA Borius
Parsonal Protective Equioment (PPE}
Adyisory
Coemputer Accescries
(zarage Rent

23.4 Repair & Maintenance (MPP)
Repairs & Maintenance-Power Plant and Spare Parts
Tools & Testing
Consumption-Mechanical Sparas
Censurmetion-Chemical
Consumotion-Electrical Soares
Consumption-Palating
Consumable-Power Plant

23.5 Sreepur 150 MW Power Plant (SPP):
Depreciaton {Oiner =ssets)
Impairment Loss

24 ADMIMNISTRATIVE EXPENSES
Corporate Office 241

24.1 Corporate Office
Saiary & Wages
Festival Bonus
‘edical
Dfice Remt

»
@ pakertilly
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ANNUAL REPORT || 2024-2025
Amount in BDT
30 June 2025 30 June 2024
7,643,178 RY, 341
621,029 80,053
47,255,150 <
531,265 240,416
2439,052 1,833,270
5. 777,867 4335 644
30,021 94 180
179186 478,112
237.790 197,997
7,180 12 260
149,232 |43 288
208,153 204,134
- 137,507
253025 194 (45
8,870 5,820
18,191 57,766
7.062,690 905,524
55,814 14,580
1,105,779 365,750
1,530,314 2 423 565
5,458,802 2776714
514,010 216,353
273,118 130,665
- 1584476
357,904 245,178
6,339,746 =
- 7,200
21,000 19,023
3,501,119,888  5,248,517,105
573,100 1,356,983
2,402,411 600,395
542 718 -
1,270,565 :
444538
1,700
98,744 E
5,336,775 1,957,378
- i | 33
756,910,105 =
756,910,105 138
147,675,868 147,501,030
147,675,868 147,501,030
#1,895 (7 75,290,206
B,825.417 7,406,174
3,587,710 3,554,084
12,960,000 13,364,523

v
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r/_ Notes Amount in BDT

30 Juné 2025 30 June 2024
Utalities; Gas, Erectncity & WASA 868,441 602,81
Fuel Expense (vehicle) 1.506:270 2,105,292
Repairs & Maimenance (Furniture) - 537,500
Repairs & Mairienance (Bullding) 24000 143,660
Repairs & Maintenarce (Vehlicle) 189,307 891,239
Repairs & Mantenance \Eguipment) 575261 1,472 Rdg
TADA 407,391 268,816
Security Service 488 400 468,600
Depredation (Other Assets) 1972 885 3480012
Audit Feas LRLE47 547745
Audit Fees (Enargy/IT) 179,975 .
Group Insurance Premium 576,813 360,602
Leave Encashment 4339438 4,055,347
Lriform & Liveries 255,642 -
Gratuity Payment g 521459 8,478 483
Horararium 4 666,740 3,842 531
General N5 7683
Board Meeting 496 208 T07.653
Ertertainment b22 842 5522260
Legal & Professional 42,190 121,600
Prirting & Stationery 154 408 Abb,BHZ
Postage & Stamp 7,235 13,327
Consumalble Cffica 167,609 134 497
Annual General Meeting (AGM) 1,423,395 1,932,121
Achvertisernant 1224 211 5,311,463
Telephone & Irternet 340,154 3Tz
Insurance Premium (Venicle) A58,524 420,557
Trainirg & Conference 259,339 468,943
Local Conveyance 179,188 188.089
Donation & SUbscrption 150,000 =
Books & Perodicales 23,578 41,280
Clearing & Washing 33,450 118,264
Rent-4-Car 5,776,512 4076344
Croceries & Cutaries 13738 73597
Casual | aoor S.000 27,8970
Lisence & Rerewal B2 007 12,907
Plantation & Beautfication 10,884 54,860
APA Bonus - 2,154,925
Recrutment Processing 66,120 2772750
Suddachar Reward r 97,664
Corporate Social Respons bility (CSR) A0, 000 81,065
RUSC & BSEC 18,944 4,261
Ratainer (Medical) e09.779 57200
Repairs & Maimtenance (Accounting Software) - 13,000
Garage Reril E 29,815
503 80 468 1,995,527
Innovation & e-Governane 371,367 287,825
Carrying (Others) - 135,100
Loss on Disposal _ = 1.764.824

147,675,868 147,501,030
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4 25 NON-OPERATING INCOME Notes eI o SR _
25.1 Kodda 150 MW Power Plant (KPP) 30 June 2025 30 June 2024
Interest on SND Accourt 173,706 10,412,182
Sale of Tender Document 116,000 85.000
Sale of Strap Materals & Sludge 14,717,070 7,633,085
Recruitmerit Fees 48,007 -
Inceme from CPF fund 410,779 144,707
25.2 Mirsarai 150 MW Power Plant (MPP) c0A83950 | MG ikiid
Interest on SNE Account 554,373 805,580
Sae of Tenger Documert 12.000 42 000
Sale of Scrap Materals & Sludge 3482 414 -
ncome from Ofrer Sources 15,000 -
4,063,737 847,580
26 FINANCIAL EXPENSES 30,529,292 19,122,554
Codda 150 MW Power Plant (KPF) 261 Edd B2 257 978,334 100
Mirsaral 150 MW Poveer Plant (MPP) 262 284 695 050 215,147 984

829,522,306  1,193,482,084
261 Kadda 150 MW Power Plant (KPP) : : :

Interest Expenses (ICBC & EXIM Bank of China) 177,297 152 126, 8711.890
Iriterast Expense (Land Lease) B,0120R9 8,605,839
Interest Expense (Dismantiing & Restoration) 424382 3492 945
Foraign Exchange Loss (ICBC & EXIM Bank Loan) 104 057,692 319,182 684
Interast Expense (Working Capital Loan) 252131854 318,952,584
Bank Charge 2,904,118 4 394 157

544,827,257 978,334,100
26.2 Mirsarai 150 MW Power Plant (MPP) '

Irterest Expensa (Land Lease) 4636086 4756273
Interest Experise (Dismartling & Restoration) 190,152 e 067
Intersst Expense (FAC) ' 12,995,653 14,411,565
Fareign Eexchange Loss/(Gain) (Lease) (2,192, 176) -
Fareign Exchange Loss (FAC) 49 204 057 401,237,719
Faoreign Exchange Loss (PALC) 43,912,061 45,594 B12
Foreign Exchange Loss (EPC Payabie) 469,382 :
Interest Expense (GoB |oan) 109,863,450 108,863 450
Interest Expense (Werking Capital Loan) 589,597,798 e
Bank Charge 18,588 108,095

284,695,050 215,147,984
27 INCOME TAX B )

Mon-oparating Income (KPP} 257 26465555 182745974
Mor-oparating Income (MPF) 252 4,063,737 847,580
Mon-operating Income (SPR) 253 = - 3348
Total Taxable Non-Operating Income 30,529,292 19,126,403
A) Tax Rate 25% 25%
¥odda 150 MW Power Plant (KPP) £,616,389 A 5RE 744
Mirsara: 150 MW Power Plant (MPP) 1,015,934 211,895
Sreepur 150 MW Power Plant (SPP) - 962
Total Income Tax on Non-Operating Income 7,632,323 4,781,601
B) AIT paid during the Year
Kodda 150 MW Power Plant (KPP) 2.687,874 51,710,380
Mirsara 150 MW Power Plant (MPP} 10,867 7220672
Sreepur 150 MW Power Plant (SPP) N 65,038 4,697
Total AIT payment on Spare, Bank Interest etc. -@} 2,863,780 58,935,749
Total Current Income Tax (Higher between A & B) %L“Lf} ' 7,632,323 58,935,749
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y/_ 30 FINAMNCIAL RISK MANAGEMENT
This note presents information about the BRPL's exposure to each of the following risks. BRPL's
objectives, policies ano processes for measuring and managing risk, and it's management has
overa|| responsibility for the establishment and oversight of it's risk management framework. BRPL's
risk management policies are estanlished by the management to identify and analyse the risks
faced by the BRPL, to set appropriate risk limits and controls, and to monitor risk and adherence to
limits. BRPL has exposure to the fallowing risks fram its use of financlal instruments.
» Credit risk
« Liguidity risk
v Market risk

30.1 Credit Risk

Credit risk Is the risk of financlal loss to BRPL if BPDE falls to meet its contractual obligations, and
arises principally from Power Purchase Agreement (PPA). The exposure to credit risk is monitored
on an ongaoing basis. In monitoring credit risk, receivables are grouped according 1o their risk
profile, i.e. their legal status, financial conaition, ageing profile etc. The Branch's expasure to credit
risk an receivables is mainly influenced by customers.

The maximum exposure to credit risk is represented by the carrying amount of each financial asset
in the staternent of financial position

Exposure to credit risk

The carrying amaunt of financial assets represents the maximum credit exposure. The maximum
exposure ta cred risk at the reporting date was

In BDT Note 30 June 2025 30 June 2024
Cash at bark 1l 1,151,790,287 1,1?5,39&.13{}
Total 1,151, 790,287 1175,390,120

30.2 Liquidity Risk

Liguidity risk is the risk that the Branch will encaunter difficulty in meeating the obligation associated
with its financial liabilities that are settied by delivering cash or another financial assets, The Branch's
approach to managing liguidity is to ensure, as far as possible, that T will always have sufficient
iquidity to meet its liabilities when due, under both nomal and stressed conditions, without
ncuring unacceptable losses or risking damage to the Branch's reputation. The Branch's working
capital requiremnents are funded by its head office.

The following are the contractual maturities of financial liabilites, including estimated interest

payments:
_ Contractual cash flow  More than
In BOT Carrying amount Total | ess than one year ane year
At 30 June 2025
Mon-gervative financial fabiities
Lease llabiities 154,384,576 154,384,576 8583602 145800314
Trade and other oayables 2780870965 2783870965 £ TR,870.965 =
Total 2,935,255,481 2,935,255,481 2,789,454 567 145,800,514
At 30 June 2024
Mor-dervative financial |akilities
Lease |labilites 166,756,981 166,256,981 7947664 158300317
Trade and cther payables 17,874,555 117 874,555 117,874,555 -
Total 284,131,535 284,131,535 125,822,218 158,309,317
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30,32 Market Risk

Market risk Is the risk that changes in market prices such as foreign exchange rates, Interest rates,
commeodity prices and equity prices will affect BRPL's income or the value of its holdings of financial
instruments. The obective of market risk management is to manage and control market risk

exposures within acceptable parameters, while optimizing the return on risc.

a) Currency risk

Exposure to currency

The BRPL's exposure to currency risk Is largely Iimited as transactions are mostly carried out in its
functicnal currency. Accordingly, there is @ minimum currency risk on these transactions.

b)  Interest rate risk

Interast rate risk is the risk that value of a financial instrument will fluctuate because of changes in
rarket interest rates. BRPL is not exposed to interest rate risk as it nas interest bearing financial

instruments at the reporting date.
c)  Equity price risk

BRPL does niat Aave any investrnents in securifies ard Is not exposed to market price risk,

31 STATEMENT OF CASH FLOWS

The net cash flow fram cperating actvities determined by adjusting Profit Before Tax (PBT) unager

indiract methad s as follows:

2024-2025

2023-2024

Amount in BDT Amount in BDT

Profit before tax (PBT) 439 812,053 1,125,191 844
Adjustrments:

Ceprecigtion & amartization 1,871,864 627 1,509,9581.002
Depreciation cn ROUA 68,523,059 1,160,901
Unrealized Foreign exchange (gain)/loss 1,131,571,176 319,162,604
Loss on Dispesal of Office Equipment & Furniture . 1,784,824
Inferest expense on lease 12,648,145 13,352 112
Mon-operating income (30,523.292) (19,122 554)
3,433,889, 767 2,961,530,813

Charges in ‘Working capital
(Increase)/decrease in Inventores {585,289 169) 46470295
(Increase)/decrease in Trade and other recelvables 821740207 (398, 775 648)
(Increase)/decrease in Contract asset {4.9091.973 385) (F22.10.780
{Increase)/decrease in Advances, deposits and prepayments 105,314,389 125273151
Increase/(decrease] in Trade and other payables 7662396410 (13,591,562
Incregse/idecraase) in Advance from BPLE 4,%0,0@[?,[}5{! =
Increase/{decrease) in Provsions 1848 069 610 201,066,709
Total changes in ‘Working capital 3,856,858,033 (261,667,795)
Cash generated from Operating activities 7,290,747,800 2,699,863,018
Income tay paid \ (7.632323) (58,935,743)
Net cash flow from Operating activities ({\2};\,‘ | 7283115477  2,640,927,269
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RELATED PARTY DISCLOSURE

Curing the year, the Carmpany carried out a number of transactions with related partes 'n the narmal course
of business. The names of the relsted parties and nature of these transactions have been disclosed In

accordance with the provisions of 1A5-24 'Relatec Party Disciosures’

ANNUAL REPORT || 2024-2025

Transaction with Shareholders and Government of the Bangladesh (GoB):

MName of T Mature of Transactions during Receivable & ble as at
the Related | Relationship Transaction the Period FY | Contract Assets as at 30.06.2025
BPDE Ordinary Sales Reveriue 16,154,305 809 5,381,807, 792 :

Shareholder | Agvance for SPP A Q00,000,000 - | -4,000,000,000
| Paid up Share Capital - -

Government| Crdinary | Paid up Share Capital 59,100,000
Shareholger | Share Morey Depost - 1
aovernment Loar - 3,662 15021
| Interest on GoB Loan 109863450 bad 724 Ta7
RPCL Ordinary | Paid up Share Capital - -
Shareholder | Road RepairWorks | 10,000,000 6.973.321
Lang Lease Rert 27,168,750 '

Transaction with Key Management Personnel:
Hame of Mature af Transactions during the | Receivable & ble as at
the Related Relationship Period FY 2024- Contract Assels as at 30062025
Party 30.06.2025
Managing Director Remuneration 3839398
Henorarium 148,630
Executive Cirector Remureration 4758,590
hl..me & &/C) |
Executive Director Remureration 139,573
(Techrical}
Board Directors (Wons Honorarium 2359410
Executive Memebers)
TOTAL NUMBER OF ORDINARY SHARE 2024-2025 2023-2024
Outstanding shares 908,843,443 902,933,443
Effect of issue of share money geposit 5,910,000
51‘.}_3___,_343,443 508,843,443

DILUTED EARNINGS PER SHARE

No difuted earnings per share is required 1o calculate for the year as there was no scope for ailution during

these years.
CALCULATIOM OF EARNINGS PER SHARE (EPS)

For Existing Shareholders

Earnings attributaole to the ordinary shareholders
{a) Met Profit for the vear

(b Mo, of ardinary equity shares

{c! Total no, of equity shares outstanding

Earnings per share (EFS) for the year (a- )

For Existing & Potential Shareholders

Earnings attributable to the ordnary sharehoigers

{a) Met Profit for the vear

{b) Exising numier of ordinary eguity shares

{c) Mumber of potential Govt. ordinary shares

{d) Total no. of exsting & potential eguity shares cutstanding

Earnings per share (EPS) for the year (a=d)

&)

432179730 1,066,256,095
90B.B43443 902933443
908,843,443 902,933,443
0.48 118
2024-2025 2023-2024
432,179,730  1,066,256,095
908843447 902,933 443
5,910,000

908,843,443 908,843,443
0.48 117
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36.1 For Existing Shareholders
(a} Met gssets valus (MNAYVY
(b} Exising number of ordinary equity shares
(c) Total no. of equity shares autstanding

36.2 For Existing & Potential Shareholders
fa) Net assets value (NAY)

(b) Exising number of crdinary eguity shares

36 CALCULATION OF NET ASSETS VALUE PER SHARE (NAVPS) 2024-2025 2023-2024

MNet assets value per share [NAVPS) for the year (a+c)

ANNUAL REPoRT || 2024-2025

14,790,088,566 14,357,908,845
908,843 443 902,933,443

908,843,443 902,933,443
16.27 15.90

14,790,088,566 14,357,908,845
908,843 443 302,933,443

i€) Nurmnber of potential Govt. ordinary shares = 5,910,000

{g) Total no. of existing & potenitial equity shares autstanding 908,843,443 908,843,443

Met assets value per share (NAVPS) for the year (a+d) 16.27 15.80
37 GEMERAL

i) Figure appearing in these finandal statements have beern rounded off the nearest Taxa

1) Previous period/years figures have been re-arranged whenever considered necessary to confarm to the
current period's presentation

38 EVENTS AFTER THE REPORTING PERIOD
Mo significant events have occurrad which require adjustment in the finandial statement as per (A5-70
‘Evenits After the Reparting Periog’

Md. Zahangir Alam, FCS Md. Sharifur Rahman  Md. Ahsanur Rahman Hasib Md. Shamsul Alam
Compary Secretary  Executive Director (F&L)  Managng Director (Aad| Chargey  Board D’“EUOF- BRFL
B-R Powergen Lid, B-8 Powergen Lid. 8-R Powergen Lta Wember (P&D), BPDB

ACHABIN Chartered Accountants
Firm's Enlistrment Mumber: CAF-001-012

Md. Rokonuzzaman FCA
Partrer

Enraiment rig. 0739

OV 25117007304 5450474

Uhaka, Bangladesh
Date: 10 Movember 2025
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‘Annexture-02

Voucher No.

201610312
201611392
202408022
202409035
202409035
202408035
202409035
202409035
202408035
202409042
202403089
202412046
202501048
202501048
202501076
202503082
202506082

Voucher No.

202504007
202506032

»
@ pakertilly
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Date
25-10-2011

23-11-2016

08-09-2024
10-09-20024
10-09- 2024
10-09-20524
10-09-2024
10-09- 2024
10-09-2(524
12-05-2024
24-09-2024
09-12-20024
14-01-20245

14-01-2025

21-01-2025

25-03-2025
2e-06-2025

Date
DB-04-2025
30-06-2025
Total

B-R POWERGEN LTD.

(Government Owned Power Generation Company)

As at 30 June 2025

Security Deposit (Performance Security-Liabilities)

Kodda 150 MW Duel Fuel Power Plant

ANNUAL REPORT || 200

Party Name 30 June 2025 30 June 2024
CACTS L1g 25,000 25000
Bengal Snipyard Lid, 163,200
bahadl Erterorise (Puth Co. Lid. 3 844 810
Centre for quality solution. 201,445 >
2 & M Solutions Banglacesh Ltd 437,250 -
/S, Mamun Entarprise. A 587,000
Prawer hMatrix [ 1g. B7d 675 =
Bureau Veritas (Bangladesh) Private Ltd. 75,710 -
SERVELD Inspection Compary Lirmited. Bi,B50
SERVELD Inspection Company Limited 20,000 -
Dleander Communication 49,(]9[! -
hAN Energy Solubions Bangladesh Lid. 485 805
Zantrik L. 12,719 =
M R Corporation, 25312 -
W/S, Moyna Trading. 220,750 .
Sultan Ol Indusiries Lt 1,129,600 =
I AN Energy Sclutions Bangladesh Lid. 2,865,480 -
Total 14,438,206 188,200
Mirsarai 150 MW Duel Fuel Power Plant
Party Name 30 June 2025 30 June 2024
‘Waterchem Technology: 296367
W AN Energy Solutions Bangladesh Ltd, 500,000
796,367 -
__J
W B-RPOWERGENLTD. 135
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B-R POWERGEN LTD.
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(Government Owned Power Generation Company)
Statement of Capital Work in Progress

L KIM PR

Opening balance

ERP Software

Fer ligud discharge (WMEP)

Sreepur 100 MW Power Plant (5PP)
Madarganj PV Solar Power Plant Project
Mymeningk 400 MW Power Plant Project

Add: Addition during the year

ERP Software

Zero louid discharge (WPP)

Sreepur ol MW Power Plant (PP
hadargan| PV Solar Power Plant Project
ymeningh 400 MW Power Plant Project

Less: Transfer/Adjustment during the year
ERP Software

Lerz liguid discharge (WMPF)

Sreepur W60 MW Power Plant (SPP}
hadargan P4 Solar Power Plart Project
Mymeningh 400 My Power Plant Project

Closing balance
ERP Software

Zera llgud discharge (WMPF)

Sraepur B0 MW Power Plant (SPF)
Madargan PV Solar Power Plant Project
Wymeningh 400 MW Power Plant Project

»
@ pakertilly

NETWDRE MEMBER

As at 30 June 2025

Amount in BDT

2024-2025 2023-2024
28.330,756 | 26,326,200
10126470266 | 8127862902
460,851392 416,417,624
______ 1884677 4994165
10,636,437,091  8,575,600,891
= 7,804,556
9,197,100 .
5463482437 1.998.607364
(348,030,394} 53,433 768
_A351493 ____b89051
5,129,007,636  2,060,836,201

15,589,953 703
15,589,353,703 :
28230756 | 28,230,756
9,197,100

S| 10126,470.266
121,820,998 469,851,392
16,242,170 11,884,677
175,491,024 10,636,437,091
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[ B-R POWERGEN LTD.
(Government Owned Power Generation Company)
Financial Review and Analysis
As at and for the year ended 30 June 2025

ANNUAL REPORT || 2024-2025

2024-2025 2023-2024
Liquidity Ratio: Amount in BDT Ameount in BDT
Current Ratio:
Current Assets 13,277,263,386 B.646,655 242
Current Liatallities 14,757,803,245 5,948 305,446
= 0.9:1 1.45:1
Current Ratic refiects the ability to pay current obligations.
2. Quick Ratio:
Current Assets - Inventories 11,636,567,228 7,755,248,283
Current Liabilites 14, 751,803,245 5,248 305,445
= 0.8:1 1.3111
The guick ratic shows the abliity to meet short-term abligations with mast liguid assets.
Operating Efficiency Ratio Ratio:
1. Accounts Receivable Turmover Ratio:
Sae on Credi 16,054,305,809 1516?9?5465%
Aocounts Recelvanle 3.855768,087 4680508294

= 416 335

The accodnts receivable turnover ratio is used to quantifz a company's effectiveness In callecting receivable or
maney owed by cents.

2. Inventory Tumover Ratio:

Cost of Goods Sold 14645834271 13,176,334.595
Inventory 1,440,.696,158 B51406,959
= 1097 15.48

Irventory turnover shows how many tirmes a company has sold and replaced inventory during a given period

3. Total Assets Turnover Ratio:

Sales = 16054305809  15,679,646,591
Total Assets 43251899156 34946408 792
= 0.37 0.45
The asset turnaover ratio maasures the sales or ravenues refative 1o assets,
Profitability Ratio:
1.  Gross Margin Ratio:
Gross proft 408471538 2.503,311.996
— x
Sales 16,054,305,809  15,679,646591
¥ i3 l‘ =
%,j' ﬁf :gT 8.77% 15.97%

NEAE
Gross Margin ratio indicates how much profit a3 company makes after paying off Cost of Gooas Sold

»
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2024-2025 -2023-2024

. . . Amount in BDT  Amount in BDT
Operating Margin Ratio:

Operating profit 1,260,795 670 2,355,810,966 0%
. i
Sales 0, 054,305,802 15,679,646,591
= 7.85% 15.02%

Cperating Margin ratio reveals how much profit has been generated after paying off COGS & administrative
Experises.

Net Margin Ratio:

et Profit 432,179,730 1,066,256,095 «100%
16,054,305,809 15,679,646,591 )
= 2.69% 6.80%

MNet Profit Margin Ratio expresses the proportion of sales revenue that translates into net profit,

Return on Assets Ratio (ROA):

Net Income (Prafit) 432179730 10662566095
Total Assets 4325189956 34945408792
= 1.00% 3.05%

RO specfies asset efficiency.
Return on Equity Ratio (ROE):

het Income 432 179,730 1.066,2566,095 100%
®
Total Shareholder's Equity 14,790.088,566  14,357,9(8,845
= 2.92% 7.43%

ROE is considered as indication of now effectively management is using assets to generate profit.

Earnings Per Share (EPS):

Frofit after tax 432,'!?9,?3(] 1..0.66,25&()95
Total Mumnber of Shares Q08,843 443 902,933 443
= 0.48 1.18

EPS s a market prospect ratio that signals the amount of net incorne earned per share of stock outstanding.

Met Assets Value Per Share (MAVPS):

Met asseis valug 14,790, 088 Sae 14,357 808,845
Teata! Mumber of Shares 978,843 443 502,933 443
= 16.27 15.90

The NAVES shows the price of the pershare and is used by investors to evaluate the worth of that entity,

EBITDA Margin:
EBITDCA Margin: 1,961586,38% 2,646,165,11C
Toral Murmber of Sharaes 908 843 443 802,933 443

= 2.16 2.93

EBITD:A Margin Ratio denotes the propartion of sales revenue that translates into EBITDA.

NETWDRE MEMBER
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fr Solvency Ratio: 2024-2025 2023-2024
1.  Total Debt-Total Assets Ratio: BESNGEREY DD
Total Debt 28461810589  20,588,499,948
Total Assets 43,257,895.156 34 945 408,752

= 0.66 0.59
Total debt to tofal assets is a leverage ratic that defines the total amount of debi relative fo assets,

2. Debt-Equity Ratio:

Total Debt 28461810589 20588499 048
Equity 14.790,088,566 74,357,008 B45
= 1.92:1 1.431

The gebt equity ratic compares the campanyOs total debt against total equity,

3.  Time Interest Eamed Ratio:

Earning Before Interest & Tax (EB!T} Margin: 1,297,324 562 2,374,933,520
|nterest Expnses 829,522 306 1,193 487 N4
= 1.56 1.99

It indicates that company can afford to pay adaitional Interest expenses.

4, Debt Service Coverage Ratio (DSCR}):

Mat Profit+ Depreciation+Finance Exp. 2,786,283 421 3,780,879,945
Lean orincipal repaid + Finance Exp. 3220470148 2,695 348 599
= 0.87 1.40

The debt service coverage ratio reflects the ability to pay its current service llabllity.
Cash Flow Ratio:
1.  Met Operating Cash Flow Per Share Ratio (NOCFPS):

Net Ciperating Cash Flow 7283715477 2,640,927,269
Total Mumber of Snares 908,843 443 902,933,443
= &.01 2.92

NOCFPS Ratio implies the operating cash fiow per share

2. NOCFPS to EPS Ratio:

MOCERS B.01 297
EPS 0.48 118
= 16.69 2.47

NCCFPS 1o EPS Ratio figures out comparision between NOCFPS to EPS ratio

NETWDORE MEMBER
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hticaWd B-R Powergen Limited (BRPL)
(e Rvre Besingeaerar aft)

TS0 90012008, 1SO 140012015 & IS0 45001:2008 Certified

IEB Bhaban (8th Floor), 8/A Ramna, Dhaka-1000
&+88 02 557110412
= info@brpoweren.gov.bd = www.brpowergen.gov.bd

PROXY FORM
L ettt et ekt ettt tm 415 4L 5821 5415 5SS LSRR b
O imiicii i ittt
being a mamber of B R Powergen Ltd d:} heraby appmnt ............................................................
OF i mw’our as proxy tc attend and V-DTE

me;/us on mvfﬂur behalf at the 14th Annual Generai M&Etl ng of the company to be held on
Thursday 18 December 2025 at 530 PM at Bidyut Bhaban (1 Abdul Gani Road, Dhaka-1000) and
any adiournment thereof.

I witness my hand this day Of ... 202

Affved

Rewearnle

stamp

Signature of the Proxy Signature of the Proxy
Dated: Dated:
FOLIO/BOID |
Note:

« A member is entitled to attend and vote at the Annual General Meeting may appoint any
person as a proxy to attend and vote instead of hirn/her.

» The proxy form, duly completed and stamped, must be submitted to company’s Corporate
Office: IEB Bhaban (8th floor), 8/4, Ramna, Dhaka-1000 not later than 72 hours before the
meeting.
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