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qualily- requirernents' Advanced construction methodsn scheduling approaches and necessary guidelines onconstruction management of NPP have been developed. In 
"or* 

oia new Npp build, development of a suitablemethod for management of project activities to ensure achieving the construction milestones during preparatoryphase and construction phase after concrete pouring is a lritical issue. Bangladesh has recognized thetmportance of estabiishing project management approach for construction of the country,s first Npp, the''Rooppur NPP" based on the existing levlls of technical 
"^f.rrk. and technological means available in theareas of project management' construction, engineering, installatiol of Npp and ilso realizingthe short timeframe planned to bring the plant on-line by zoit-zz. tt"is.e.ognized that a successful completion of the worksat the preparatory phirse of NPP construciion is an essentru p?"r.quirite for the successful commencement ofconstruction phase after concrete pouring' A two-stage construction and scheduling method for ,,Rooppur 

Npp,,has been adopted build under a turnkey ipproach thr"ouglr ;;;;;;;"".rnmental agreement. The main activitiesfor the preparatory stage of Rooppur NPP'construction-focusing on *uio. activit[s in determining the desiredNPP technoiogy and project tp""ih. construction conditions nuJ" il""n discussed. The basis of the developmentof the technical design documentations of Rooppur NPP has been analyzed and the project management andengineering activities qfthe preparatory stage ofionstruction are identified ana Oiscussll.
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The present Government of Bangladesh has approved the proposal of building nuclear power station inRooppur' selected in 1963, in the national pariiament 
"n 

6-6r..-ber, 2010" A couple of c6mmitteesincotporating govemment officials and Bangladesh Atomic E,r".li co*-ission (BAEC) have been lonned totake proper initiatives conceming hltman"resources, technololy.requirements, necessary legal acts, fundmanagement'.safety & security regards, and more importantly p"roject"executions, irr"-"i- of nuclear powerplant (NPP) in Bangladesh focuseJon long-term stable and economic electricity supply to mrtrgbte the presentoverwhelming power crisis, supporting thJgoal of redr.rcing gl";;i-climate chang" i,i Jn-.n.rgy hungry world.Besides' the NPP also deals wiih the-limiti"ng import ;; .:;,";rre-friendry iifrastructure, stabre electricitygeneration costs, possibiliry of fuel storage, radioactive *uri" .unueement, stability of fuel supply in nearfuture along with the development of new iaculties at universirie, una r.no*r.ag" uur.a ..onon'y development.This paper presents an overview on the present scenario of Npp, bilateral conditions with the vendororganizations, and its upcoming stages' the criteria involved in 
"u.h 

,t.p, trrl iook;;;;;;*t decision makingthat can be used and the difficulties in appiving a formal pro.;., ;f g.:;;1, -ukin;. atlo aircussed are waysto fabricate the accurate safety cuitur. ti.ut.gy to avoid incidents like Fukushi-u- o,. c},.rnobyl, increasingpublic involvement as a way to improve ur.!ptun.. 
""; ;;;;"opposition from various sectors of society.trying to minimize the'expense and time involved in the implem"n,utiln, through whichBangtadesh is going toexperience a new era of nuclear generation. 
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NP-VII-A 02: Baseline Evaluation of Rooppur Nuclcar power plant from Hydrological and
Environ mental perspectives


