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The name and addres 58 of the Association ghall he 3

I} ._.l.h HE-’:""%‘ THANA CLEHTE AT CO=0r FPHRAT IVE

B,

R

ASBOCIAPTON ETHMITED
Vill- KALAY
2.0, RALAI District, t@&ézjﬁa fangladesit,

The short name for the Asgociation shall be the

RHETARAL. ... .. .. ©Tcos,v

:.-;-:.,-:L DJ.‘ El;JRnTIG..u, .

shall be the area ofio the Association,

r

operations hsll be carpi: d :,~ : J. : _k;}fﬁ TLA!A vk

. 3 ! A AG AR TR L 4 ;
Aot shall mesn trne Bengla 'L._r~-mjf,1 ative Sogis ties Aot
ef 1940 as modified, 5

#Assdciation shall nean the k

Central Cooperative 4sgsociation Limitea,

S T R

Rural Development Projecet means o Project under the
Integrated Rural Devel opment Progrnnmc of Bangladesh.
Bye<laws shall mean the by-lawis of the Associgtion,
Member Cdoperative means a regigtered primary Co-
Operative Socloety holding mambership In the ksociation,
Reglatrar means Lhe Hr*rg;..'u_."-.r ol Loaperative Socicties
of h:ln,glr.mc*"h appointed under the :-ut.

Rules means the Sagekedad, Cooperative Societies Rules

o [ ot TR
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“in order to supply them ¢ msmhber coor

OUEJLCRIVE OF THS ASSCCIATTION:

fhe major objective of the Assogiation is to promote rende:

sdryvices and support for the sound developuent of meaner
vo-operatives.

LURFOS.S, 4

fhe dpsociation may use fundz bo @

Fromote, sorvice and support the sound devalopmont of

member cooperctives. Dhis noay be accomplished throtph i

(i ) furchasing acti '1? g

The Associction may arrenge for the purchasing,
transporting, procesging packaping or breparing materials
-?at;fe..

(ii) Marketing activities .

The hasociation may procure, transport, clean, srade,
store, process and arrange to sell products zrown
or manufactured by nember coopsratives,

(iii) Credit activities :

Ihe Association may borrow funds for its use, may acctapt
deponits from member cooperatives, mav provide leans, fram
1ts own and borrewed fund to member cooperativos, It may
provide such personnel and facilities as may e raguirced to
carry out this function,

—
o

Contracts o

The isagciﬁtig* may entor Ivio contracha with The Govlhy,
other cooperatives or other agencies, imdividuals to carry
out its objlectives,

PR e R .
L) Faociliiiies 3

] L ‘.u" g _- - e ..:.., o ] e -~ $ r. e
Rite. Aggpeiation may scqgulire tools, asthinery, GEENSDArc,

5 bl o T % S T e e TRt T = L ) i L S S T
"-'_1'f4'.|."1'r'.f:'_$, oifioea 03 DelloY HATEXrlida l.:_- y fl"-‘l"i-}l Xl e O Dl .'_.___-_EH
1eaded to carrr oot ifs procragnme,

(vi) Operations igned by the Government:

“he sAssotiation may carry out such nrog smmes us the Gewt,,
may assign 1% o carry out as reguired by las,

The Association nay engage in

(a) Guidance, training, supervision, inspcction, avditing
and amending by laws, nnd G0 other sound principles

of orgznization, accounting anud menagement asper des

and Ruleés,

(b) General wembersihin training ia the prineciples and
practices oi cooperation,

(¢) General training in subjechs pequired in mod.rnising
the rura]l connunity.

Legclmical training to teach menbers the technplogy
mudtrnvguﬁ¢un.
T
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1ltur and other development :

e Assoclalion may promote activities relate to improving

home and family Jlife, health and sanitation, medical care,
general education and culture,

ix) Other gperationa :
The Aggociation may carry on activities incidental to carrying

out -the objects and purposes as sbtated in these by laws,

b e

Frovide = research and demonstration leboratory, This may be
coomplished by

(1) Providing buildings, eaquipment, perconnel, reacarch grants,
irangportation or any other form of assistance required to

carry out this.*unctlbh, exgept that

nermal business funds of the Agsqgiatian except that the
; o time i
Mansging Comnittee may from time/provide a gift from the

Association to the special fund for this purpose, .

(ii) Punds for these purposes shall not be divertsd from the

(iii) The funds for carrying out this function shall be derived
from grants, gifts or subsidies, These funds shall be held in
a special account for the purpose and shall not be ﬂﬂwingleﬂ

with other Tunds ol the Acagvcistionwlhess

funde shail bs called
receipts of Association for purposes of condugting Business bat

snall be carried separatel

gly on: the annuﬁ%$EQMQﬂﬁ?fﬂé§§f of the
N

Asgociation, A
& &
CHALPTER -~ LT &% : oy ;
QUATIFICATIONS: WENMBERSHIP s

W AAABHARR BRI
Membership in the Assbélation hdli be' ﬂpﬁﬂﬁg Wﬂ“*g:1ﬂbﬁwed

wiyp [}

inary Cooperative Societies of f\Hif LAl wiﬂf@wrn a
! LA rbi

of the Integrated Rural Development Programme

'ree Lo accept and abide by the By-laws of the Association,

Arree to pay Tk. 5/= as admigsion fee,

Aps to purchase Tk,50,00 of capital shares in the
Agsoelation lmmediately upon admission to membership

zree to purchase annually following the first years of
nm|d“*hlP Te.50,00 of capital stovic shares in the Association.
fhis emount is payable in Janunary of each year following
gdmisnion, :

. i

Agroe To deposit all the momey on account of chares and

savings depousits received from individual members,

dave adopted by laws in conformity with model bye-laws

_ provided by the Association for member Cooperatiwves, )



8.

sun for sembership shall be made in writing to

Appl ,J_'.'.':.. T

the Wanaging Commitlbee.

fhe Managing Comaittes shall cause the ﬂﬁpliCﬁﬂtﬁn to be
investigated to dotolmine {f gqualifications oxigt for

menbershiv.

At a regular meeting of the lienaging Committee the applicatil
fop membership will be recel ived following proper {nventigatil
The Managing Committee shall have' the right to accept or raj
ny applicantion, EFul ®he decision of the Managing Fommittod

shall be communicated te the applicant within 2Q dag of such
= ] " . *i ’.-' J
dgcleion. 3 i
A o Emg§$1&W'
: o 3 T ; o 2 .
The applicant will Day li.uﬁmfﬂgﬂﬁfk. b Az adminsldon fag

at the time ofi application,

WITHDRAVAL @

Following the repayment &f a1l liabilities to the Apsociatic
any member cooperaiive ney voluntarily withdraw from the

Lasociation by stating in writine the intention to wirhdraw,
Following a thirty days weibing neried the Managing Commithe
shall aceept-the Wit drawal-but shall dssess a2 Tk,50,00 wﬁtt
drawal fee. This fee shall be oollacted by retiring Tk, 508

worth of capital stock held oYy the withdrawing soclaty and §

1

sitdng it in the treasury oi Ui Assocaation,

L member cooperailve vhicH Has not paid its annuzl aubscrim

vo sapital share DY “he grace pariod and even =2iter 14 days

notice ghall become Sutpnatically angpended from the memhen

of the Assoeiation, Adembership may be sancelled by the Mens

Commitfee after adjustment 0i B85€LG and lisbilities. In:caE

of fresh &pplicatien for membership by the society whose e
sership was cancelled eariier, such application shall be
routed through tha general meeting.

LEPULS LU

anj flember Cooperatlive Iigcoverad to e CONtIAave ning tne

ik RULEeE: S0 By-Lenis shall ha liable to & bemporary suss
pensLon tram TR j—.e:::-.zn':j.r-.'i?.i_c'.-'.‘l anitil  the feult is corrocted €
expulsion 1Tron +he Aspocliation aeg nay be decided by Uk

Manaeging Commitieo ad as provided DY she Aot and Ruled.,

iy megber coopergtive XLER whieh is expelled shall haye i

i 'ﬁﬁﬂi vaviow by TLhe next : nnual gencral neeting o] th
‘iﬁ.eﬁ\ _E\ ?q* J W

e R T gl M e o gl ] CODEETEthES 5ﬂml¢ au
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goperative shall bs tarred from using
he facilities or pervices of the Association or from
receiving a dividend patrenage return or bonus from the

LIACIRITY OF MIMBER CO-CPERANIVES:
e o g

e Liablility of a menber cooperative to contribubte to the aszebs
0f The Azscelabtion shall be linited to the nominal value of copi=

2loshares it holds at. the time liability iz determined,

RiGATS OF "_r*}i.s LS HIE 2

———— ity

A1] menmber cooperatives shall hold equal rights to the facilities
and services of the Association, ¢ :

fhe rights shall be guarantced throush repreacntation by cach

ember coopperntive at the genoral mestings of thae Aszpociatioh,

manber cooperative shall bs rapreseonted ot bhe soneral

» attend
Dulagates shall hold office ang/=2ll gencral mestings: of

Association wntil now delegates shall be elected to replac
tham in the next ermual delegate eleocticon. New delegates shall be

alectald ot nar]kmr.:hjﬁ six o meslns: or later than two weeks before

the annual general meeting of the Aszgociations It will be the duby
nf each member cooperative Lo notify the Assodiation in weiting
oiving the name of the delegate ‘elected, and his { ther's name.
ates will bhe gsented

ates! names Senh
i

In the General meeting the dele

i

e written notificaticn of del

L

fa
L

Adon By the member c:oparativﬁs. bach delegate gngll

- 1 S e o | e e T ey i
ey sl el A RIS e e i .

I..:-:; |'_' j.T.
A 5 B ; E E H e PR 5 T i
& dolegate ghall cease o hold odfige £ 3 e
1) He resigns his office, e
ii) Is replaced in a annual’'slection, 'ﬁ
i1) Ceascs o be a rember of the member gﬂﬁpéﬂfw

iv) Ihe meuber cooperative ceasscs membershim:y
Association or'is suspended from membersh

Ifa delegate's position becomes vacant, the nenber cooperative”
shall elect a new delegate to serve until the next annual

aglection of delegalbes. ;

/
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LENDING.

23, COMDITIONS OF GRANTING LOANS:

Loans may be made Te member ceoperatives of good standing whivh
have a good record of past loan repayment,Lofin® nay be muade in

cach or in kind if funds are available and if the member coopera
tive can denonstrate that it is credit worthy in the sense that
can xepay the loan within the loan periond and will use the loan
iqr:tﬁu purpose stated in its loan application and wiiich ls perd
by the Act, Rules and these by-lawg, Furthcr the meaber cooperat
will have to demonstrate thatits own nenagement and bye-laws mali

5

it cligible and capable of using borrowed funds offoctively.

24. BAXIHUM AND NORMAL CREDIT OF A IIFMBIR COOFERATIVE :

A. The nornal credit of an aligible menbor cooperative borrowved
from the Agseciation shall be determined aftcr taking into
conoideration its assetaz liabilitiecs and surplus curront

income over expenditure.

. . S

_— ' . . P s el ¥ = il

B, 4 loan GGMMlﬁﬁﬂg'EEIEEtEﬂ from among.the Directors of the
sgesociation by the Managine OJommittee zhall deotbrninc

for such uomber cooperatiVve The nmavimum credit to which

it iz cntitled and the maximum loan which may be given to it.

C. Thig loan committee shall mect regularly and shall sct an all
Loan apoplicatione prasented to it., All logn appliesliions shall
be handled swiftly but only after thorough field investignation,
Excn loan appliecation shall be either approvet as submitted,
approved after modifications or disapproved by the Hanacings

Commitien,

D. A1l loan applications after they have been acted upon by the
loan coumittee shall along with other records of loans be
ltept in ‘scparate member cooperative loan files. In this way the
i

loan experience with each member cooperative will he available 4

the loan coumnittce at the time of cach new loan application revil

?5. EURBOSES FOR WHICH LOANS WAY BE GIViw : :

Loan may be made for the following purposes 3

A, To member cooperatives for use by thebody cornoration

buty nob for use by individual menmbers, for §

i)Collection, bransportation, storage, processing and
markceting of membege's products,
o



~11) ZDstablishment of builldings end facilities in which to con-
guct operations

- X A4 » L ¥ 1 2o -1 1 ¥ :
~v ) Uther loens whnich may be considered by the Managinz Conmittee

To be within the eobjectivesof the Azsociation,
B.To member cooperatives for use by members either

separevely op fointlie, fox §

p o=l : f’ y "\R
1) Froduction of agricultural, cottogé inuu1try ayP &
industrial products. ; %

K ’Fﬁﬁt‘t

i
W rekim !‘I‘.‘I."ﬂmz
iii) Purchase of necessities of life such as pmun wlothivig and

ii) Settlement of ocutstanding debts.

school fees butb-excluding costs of funerals weedi:}ﬂ.
o,
festivals and the like, )

26+ TURNS OF LOANS AND SHCURITY FOR REPAVIIENT:

A.In setting terms of loanz the Association shall give consideration
to the followinga :

i) Loan periods should he considtent with the production c¥cle of
the debfor. No collection should be scheduled befors the mmeohple—

-

tion of a production c¢cycle,

ii) Repayment torms should be related to the dcbtor's ability

raepay and of such form as may be convenient for the debtor,

1ii) The repayment of all Yoans should be arranged in so far as
practieal so That producers way redlise as high a market price
Lor their productamm @a possible before repaying their debts but

at the same time be prompt in the repaynent of their deblsz.

oIn setting terms for loans the follewing shall be raguired
for all lpans given by the Association :

i) First, each loan issued 1h+f1}3ﬁeured by a mortgaze
or first lien on unencumbered valuable property, or
2lse by a merketing contract between the hAssociation and

the member cooperative borrower, which shall provide that
products for which the loan was meant to help producs

hall be marketed through ths membor cooparative and thence
throuzh fthe Asgociation, at least until the loan value

iz repaid in full with interest and other chepges duc,
ii) Second, wach loan to a member cooperative shall be sescured
by a4 mutual security bond in favour of the Association oy
the member cooperative, In case the loan is further extended
to membersby the member cooperative, the members shall

A e r]."‘; dadmdt s, A F At Jace FRarn Fhre s crmambiaT B e e o e e
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C.In ganeral, loans from the Association to membor gooperatives

~Eaial o=

for sach loan ziven by the wember cooperative to the individ:
membar,

iii) Bach loan issued to a member cooperative shall be secure
by paid up stock in the Aagsociation., Zach member cooperabive
shall sell its own capital stock to its members equsl at leas
to ten percent of the amount of the loan desired. At least

an equal amount +ill be depesited by the members.as savings
to the society. The money-collected as shares and savings by
the member cooperative from their wembers will Dbe deposited
with the Asmociation and capital stock of the Assocciation
shall be purchased in an amount egual at least %o 5 (five)
percent of the vaelue of the loan desircd,

s

E

i

will be of three types @

1) Snort term crop loan for less theh one year assessed on th

bagis of production plan and sccured by mortgage of land,

]

ii)9nort terms loans of cne year or less given against godown
recoipts en products storsd by bhe momber CoDperatives,

1ii) Short term loang of one year or legs sccured with mariket
coyntracts, belviecn the Asnsociation and the member cooperative

Vi
aFT

further between: the member cooperabive and its individual men

iv ) ledium berm loan for three. years or less to the member ©
eperatives with a view to facilivate purokace of cattle and
small apricultural implements by tle individaal somber on suf

cient collateral.

v) Long term loan for more than three yoars o the mepiber-
Cnoperatives for establishing rural industries and other smal

orojects., '

(i) Short term crop loans for lessc Ghan one yoar aupeased on

LI
M

basis of productlion plans

These loana shall be givéen by the hascoiation according %o

Ao, Rules and these Hy-lLaws and ai deternmined by the Managir
é

Cemmitter and the finaneiers,

(ii) Short bHerm loans against godown receipte.

The Lesociation shall observe the following when ziving loan
e mtivan Secured with goods stored in godoun.



Ths ~mluation of goods miorsd by a nember copperciive
. - i | | | |

1 shall be that for ths grads of product stored and for

the lowesl usual anmaual seasonal price, This is to e set by

BY Ehe Monaging Committes for eash type of product boing loaned

v
LSS
¢ \ = & &
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ba io3t bir Tost bty pilferage, f£ime op act of zod, or in any
othier unfoeseen manncr the member cooperasive alonc shal:
ba responsible for less. In any csse a loan extended oy
the member cooperative against such goods shall not with-
standing any loss, ba due and payable by the tine stated in
the loan agraeement. Ovmership of goods being stored in the
godown of the TCCA and should the roods be lost by pilferage, i
fiwe or act of or in any other unlicrsesn manner, the TCOCA

alone shall be responsible for lo-~s,

v

{d) The time of aale of goods with which . tﬁﬁﬁyﬁﬁﬁt

: iy
siall be determined by the Assocd dL =55 ”ﬁhw;
s

10 loan
o Ok
2

)
r!‘f l.-'_L+

with the member cooperatives

y % X = e < i *. B
\e) The actual sale shall be accompl ﬁ% either ag Jagecio-
1‘-”-!1'“

¢=.
tion office or in £ DEESGITRC, O et 'ﬂﬂﬁ@ﬁ;gtﬂﬂﬁ ag ﬂnt

(£) immadiately upon completion of the 3& Sy 4hﬂrh¢anpﬂ—
ative shall repay the loan plus ?HNH- .Li;e loan ¢
charged to be eollacted by the Association » PRz & flgh

chargo for tha purchess of capital stock in the ALosocciation
equal to five percoms of the principal of the leaa Galten.,
e remainder of the moneyr récgived “hall be devoritsd
in the account of the menporp coonorstive in the Aszcciation,

m

L) Short term leoans sceured by markeiing consractas,. The
Association shall observe the following when giving loans
{FE coo menber cocperatives whikeh are to he secured with marketing

contrachs,

(a) 411 loans which shall he made for production of paddy
or for the production of a commodity which is sasily
Tmerketad by the memberco-operative and the Association
which are not securad by a godown roceipt or a loan
against unencumbered waluable property shall be socured
by marketing contract between the Asscciatioft and the nenben

cooperative, and further between tho membsr cooperative and

P AVAT L E i
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