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Abbreviation

Power Grid Company of Bangladesh (PGCB)

Ashuganj Power Station Company Limited (APSCL)

West Zone Power Distribution Company Limited (WZPDCL)

North-West Power Generation Company Limited (NWPGCL)

Northern Electricity Supply Company Limited (NESCO)

Bangladesh China Power Company Limited (BCPCL)

Bangladesh India Friendship Power Company Limited (BIFCL)

Coal Power Generation Company Bangladesh Limited (CPGCBL)

RPCL-Norinco Intl. Power Company Limited (RNPCL)

BPDB-RPCL (JV) Power Gen

Nuclear Power Plant Company Bangladesh Ltd (NPCBL)
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Bangladesh Power Development Board

2024-25 2023-24 2023-24 2022-23
(Estimated) (Revised) (Estimated ) (Actual)
Description Unit Year Year Year Year
Install Capacity
1 BPDB Megawatts 6,774.00 6,257.00 6,794.00 6,201.00
2 SBU- BPDB Megawatts - - 0.00 32.00
3 Ashugonj Power Station Co. Megawatts 1,394.00 1,394.00 1,394.00 1,394.00
4 EGCB Megawatts 1,032.00 1,032.00 1,007.00 957.00
5 NWPGCL Megawatts 1,401.00 1,401.00 1,401.00 1,401.00
6 BCPCL Megawatts 1,244.00 1,244.00 1,244.00 1,244.00
7 BIFCL Megawatts 1,234.00 1,234.00 1,234.00 617.00
(1+..47) Megawatts 3,879.00 3,879.00 3,879.00 3,262.00
8 CPGCBL Megawatts 1,236.00 618.00 600.00 0.00
9 RNPL Megawatts 1,248.00 - 0.00 0.00
10 RPCL Megawatts 282.00 182.00 182.00 182.00
11 BPDB -RPCL Power Gen(JV) Megawatts 475.00 475.00 472.00 312.00
12 NPCBL (NUCLEAR) Megawatts 1,030.00 - 0.00 0.00
(8+...+12) Megawatts 4,271.00 1,275.00 1,254.00 494.00
13 IPP -- Private & SIPP Megawatts 11,506.00 10,706.00 11,047.00 8,593.00
14 IMPORT Megawatts 2,656.00 2,656.00 2,656.00 2,656.00
15 Rental Megawatts 242.00 442.00 291.00 1,071.00
A. | Total (1+...+15) Megawatts 31,754.00 27,641.00 28,322.00 24,660.00
Generation Capability
16 BPDB Megawatts 6,474.00 5,927.00 6,490.00 5,867.00
17 SBU- BPDB Megawatts - - - 20.00
18 Ashungonj Power Station Co. Megawatts 1,386.00 1,386.00 1,386.00 1,386.00
19 EGCB Megawatts 1,032.00 1,032.00 1,007.00 957.00
20 NWPGCL Megawatts 1,401.00 1,401.00 1,401.00 1,401.00
21 BCPCL Megawatts 1,244.00 1,244.00 1,244.00 1,244.00
22 BIFCL Megawatts 1,234.00 1,234.00 1,234.00 617.00
(16+...+22) Megawatts 4,911.00 4,911.00 4,886.00 4,219.00
23 CPGCBL Megawatts 1,236.00 618.00 600.00 0.00
24 RNPCL Megawatts 1,248.00 - - 0.00
25 RPCL Megawatts 282.00 182.00 182.00 182.00
26 BPDB -RPCL Power Gen(JV) Megawatts 475.00 475.00 472.00 312.00
27 NPCBL (NUCLEAR) Megawatts 1,030.00 - - 0.00
(23+..+27) Megawatts 4,271.00 1,275.00 1,254.00 494.00
28 IPP -- Private & SIPP Megawatts 11,244.00 10,444.00 10,785.00 8,331.00
29 IMPORT Megawatts 2,656.00 2,656.00 2,656.00 2,656.00
30 Rental. Megawatts 242.00 395.00 271.00 947.00
B. |Total (16+....+30) 32,216.00 28,026.00 28,735.00 24,877.00
31 Maximum Demand (PSMP Forecast) Megawatts 19,193.00 17,830 18,500.00 16,221.00
32 Gross Generation- ~ Hydro Million KWH 710.00 765 734.00 612.00
33 Gross Generation- Gas Million KWH 14,966.00 13,397 16,157.00 14,105.00
34 Gross Generation Coal Million KWH 1,621.00 1,701 1,363.00 2,041.00
35 Gross Generation-  Liquid Fuel- BPDB Million KWH 27.00 634 644.00 1,620.00
36 Gross Generation- Renewable BPDB Million KWH 13.00 11 13.00 10.00
37 Total Gross Generation- of BPDB Million KWH 17,337 16,508 19,244 18,388
38 Less- Station Uses Million KWH 884.00 846 932.00 955.00
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2024-25 2023-24 2023-24 2022-23
(Estimated) (Revised) (Estimated ) (Actual)
Description Unit Year Year Year Year
C. |Net Generation of BPDB(37-38) Million KWH 16,453.00 15,662.00 18,312.00 17,433.00
Power Purchases
39 SBU(PDB) Million KWH - 0 - -
40 Ashugonj Power Statin Co. Million KWH 4,909.00 7,347 6,921.00 6,983.00
41 EGCB Million KWH 3,018.00 5,091 4,013.00 4,153.00
42 NWPGCL Million KWH 2,408.00 3,425 4,754.00 4,700.00
43 BCPCL Million KWH 7,761.00 7,777 7,224.00 6,551.00
44 BIFPCL Million KWH 6,731.00 4,564 5,444.00 1,096.00
(39+...+44) Million KWH 16,900.00 15,766.00 17,422.00 12,347.00
45 CPGCBL Million KWH 8,212.00 2,539 - (17.00)
46 RNPCL 3,415.00 0 - -
47 RPCL Million KWH 51.00 212 248.00 940.00
48 BPDB -RPCL Power Gen(JV) Million KWH 17.00 284 583.00 506.00
49 NPCBL (NUCLEAR) 1,012.00 0 - -
(45+...+49) Million KWH 12,707.00 3,035.00 831.00 1,429.00
50 Private -IPP & SIPP Million KWH 33,722.00 31,244 29,082.00 31,025.00
51 IMPORT (PRIVATE) Million KWH 8,063.00 8,233 14,018.00 8,841.00
52 IMPORT (ADANI) 9,107.00 8,019 - 1,584.00
53 Rental Million KWH 529.00 1,984 1,193.00 3,227.00
D. |Total(39+...+53) 88,955.00 80,719.00 73,480.00 69,589.00
Transmission and Distribution
54 Number of Consumers Nos 4,680,103.00 4,316,063 4,281,541.00 3,670,731.00
55 Consumpton Million KWH 10,177,046.00 93,056 93,753.00 80,787.00
56 System Loss of Transmission & Distribution Million KWH 3,636.54 3,325 3,350.00 3,144.00
57 Grid Failures Nos - - -
E. |Fuel quantity (used by PDB)
58 Gas - Million cu.ft 114,837.00 106,115.00 124,139.00 117,951.00
59 Liquid Fuels Million litre 6.00 145.00 145.00 382.00
60 Coals 1000 tons 730.00 712.00 560.00 867.00
F. |Fuel Cost (used by PDB)
61 Gas - Million cu. ft lac taka 458,500.00 423,676.00 179,979.00 294,352.23
62 Liquid Fuels Million Litre lac taka 4,944.00 125,968.00 127,829.00 341,931.77
63 Coal 1000 tons lac taka 157,559.00 150,205.00 110,121.00 141,319.18
64  |Total cost-Bpdb (45+46+47) lac taka 621,003.00 699,849.00 417,929.00 777,603.18
G. |Power purchase cost
65 SBU (PDB) lac taka - - - 0.00
66 Ashugonj Power Statin Co. lac taka 340,740.00 410,378.00 250,131.00 330,681.58
67 EGCB lac taka 179,827.00 244,687.00 129,161.00 179,227.31
68 NWPGCL lac taka 273,353.00 357,241.00 251,050.00 568,915.72
69 BCPCL lac taka 1,133,123.00 975,700.00 1,450,418.00 1,105,389.41
70 BIFCL lac taka 1,044,885.00 650,797.00 1,330,762.00 161,348.54
(65+...+70) lac taka 2,451,361.00 1,983,738.00 3,032,230.00 1,835,653.67
71 CPGCBL lac taka 1,238,248.00 293,040.00 343,081.00 0.00
72 RNPL 572,206.00 - - 0.00
73 RPCL lac taka 30,370.00 59,097.00 46,775.00 238,498.01
74 BPDB -RPCL Power Gen(JV) lac taka 68,330.00 99,513.00 103,114.00 123,016.62
75 NPCBL (NUCLEAR) lac taka 65,215.00 - - 0.00
(71+...+75) lac taka 1,974,369.00 451,650.00 492,970.00 361,514.63
76 Private -IPP & SIPP lac taka 3,979,646.00 3,772,203.00 3,481,577.00 4,274,021.47
77 IMPORT (Private) lac taka 684,332.00 673,671.00 2,210,787.00 698,199.98
78 IMPORT (Adani) 1,279,332.00 1,084,884.00 - 224,141.17
79 Rental lac taka 55,566.00 232,022.00 152,666.00 374,384.74
H. [Total power purchase cost (65+.....+79) lac taka 10,945,173.00 8,853,233.00 9,749,522.00 8,277,824.55
80 Depreciation lac taka 248,377.25 244,960.85 250,787.00 182,687.65
81 Repair & Maintenance (S%f5-3) lac taka 116,800.00 137,600.00 139,700.00 57,839.00
82 Other Operating Cost (9%{e-4) lac taka 78,427.47 76,352.02 75,428.00 61,360.28
83 Wheeling Charge (o%F@-3) lac taka 34,235.90 32,869.49 35,174.00 32,479.94
| |Other related Cost 477,840.62 491,782.36 501,089.00 334,366.87
J |Total direct Operating Cost(F+H+I) lac taka 12,044,016.62 10,044,864.36 10,668,540.00 9,389,794.60
K [Total sales revenue 6,905,574.00 6,314,249.00 5,883,776.00 5,085,825.00
84 Maintainance and development fund lac taka 153,367.19 140,234.00 141,285 126,675.00
85 operating revenue lac taka 6,752,206.81 6,174,015.00 5,742,491.00 4,959,150.00
86 Selling and distribution expenses (9% -1) lac taka 58,291.27 57,063.67 58,171.78 45,202.72
87 Administrative expenses (S¥F-1) lac taka 51,053.52 49,926.27 49,949.39 43,683.75
88 Operatina profit lac taka (5.401.154.60) (3.977.839.30) (5.034.170.17) (4.519.531.07)
89 Others income lac taka 67,410.00 71,899.00 89,949.00 98,876.00
90 Subsidy from Govt (For IPP/SIPP) lac taka 4,185,502.00 3,940,679.00 5,023,527.00 3,953,495.00
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