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(ACT NO, LXIX QOF 1974)
An Act to provide for the exploration, development, cxploitation,
production, processing. refining and marketing of petroleum
WHEREAS it is expedient to provide for the exploration,
development, exploitation, production, processing, refining and marketing

of petroleum.
It 1s herebv enacted follows :-

1. SHORT TITLE EXTENT AND COMMENCEMENT -

(1) This Act may be called the Bangladesh Petroleum Act, 1974.

(2y Tt extends to the whole of Bangladesh and shall also apply to the
economic zone and continental self of Bangladesh.

(3) It shall be deemed to have come into force on the 22nd day of
August, 1974,

2. DEFINITIONS - In this Act, unless there is anything repugment

in the subject or context,-

(a) "Continental Shelf” and " economic zone" have the same meaning
as in the Territorial Waters and Maritime Zones Act, 1974
(XXVI of 1974)

{b) "Corporation"” means the Bangladesh Oil and Gas Corporation,.
that is Petrobangla, established by the Bangladesh Industrial
Enterprises (Nationalisation) Order, 1972 (P.O.No. 27 of 1972)

(c) " Petroleum” means -

(i) any naturally occurrring hydrocarbon, whether in a gaseous,
lequid or solid state;

(ii) any naturally occuring mixture of hydrocarbons, whether in a
gaseous, lequid or solid state; or

(iii) any naturally occuring mixture of a hydrocarbon or
hydrocarbons, whether in a gaseous, lequid or solid state, and
one or more of the following that is to say, hydrogen sulphide,
nitrogen, helium and carbondioxide:



means i production sharing agreement or
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(d) " petroleum agreemen ot relating to any petroleum

any other agreemen!

operation. ey
o activity

y " petroleum operation” MEans any o
il ction, ]:lmc::ﬁ'slng. ng or
development,

marketing of petroleum.
3. RIGHT OF GOVERNMENT
PETROLEUM-

(1} The Governmen
shelf and economic zone of Bangladesh e

explore, develop, exploit, process, refine and F‘la—rk'-*'- Pﬂtml‘*“m-

(2) The Government shall plan, promote, Organise e II'I‘I]:‘FIETI.’;IEHI
programmes for exploration, dEVEmPII“‘“"[' exploitation,
production, processing, refining and marketing of PE‘[?]E“I“'

(3) In particular and without prejudice to the generality of the
foregoing provisions, the Government may take such steps as of
thinks fit-

(a) to carry out geological, geophysical and other surveys for the
exploration of petroleum;

(b) to carry out drilling and other prospecting operation to prove
and estimate the reserves of petrolenm;

(c) to undertake such other activities as may lead to the
establishment of such reserves:

(d) to undertake the production of petroleum from such reserves
and the refining of such petroleum:

(¢) to sell, distribute, transport ang otherwi
and its refined products:

(f) to contribute towards the cost
technical research connected wi

or contra
related to exploration,

exploitation, produ

10 EXPLORE, ETC, OR

t shall have, within the territory, continental
L xclusive right to

se dispose of petroleum

of any studies, experiments or
th petroleum:



4. PETROLEUM AGREEMENT-
(1) The Government may enter into a petroleum agreement with any

person for the purpose of any petroleum operation.

(2} No person shall undentake or carry on any petroleum operation
except under a petroleum agreement entered into under sub-section (1);

Provided that the Government may, within one month from the date
of commencement of this Act, permit on such conditions as it deems fit,
any person to carry on any petroleum opetation otherwise than under a
petroleum agreement for a period not exceeding six months.

5. POWER Of INSPECTION -

(1} For any purpose mentioned in this Act or the rules made

(a)

(b}

lc)

(d)
(e)

(f)

thereunder; any person authorised by the Government in this
behalf may-

inspect and take extracts from and maxe copies of any records,
returns, plans, maps and accounts which is kept or made by any
person engaged in any petroleum operation;

inspect the installation, well, plants, appliances and works
operated or maintained by any person engaged in any petroleum
operation and the state of repair and condition thereof;

survey and conduct measurement in any area covered by any
petroleurn operation;

conduct measurement of any stock of petroleum;

order the production of any ores, samples, records, retumns,
plans, maps and accounts relating to any petroleum operation;
examine any person engaged in any petroleum operation,

(2) Any person authorised by the Government under sub-section
(1) shall be deemed to be a public servant within the meaning of

section 21 of the Penal Coad (XLV of 1860).

6. DUTIES OF PERSONS ENGAGED IN PETROLEUM OPERATION -
(1) It shall be the duty of any person engaged in any petroleum

operation -

(a) to ensure that such petroleum operation is carried on in a proper

and workman like manner and in accordance with good oil-field
practice;



; : area in a manner
leum opertion 0 any ar e toey

(b1 to carry on patro fishing, and cunﬁ'nrvann”

of interfere with navigation,
n

| sea-bed:
of the sea anc ; i
mmmﬁﬂ factors connected with the ecology and enviranp,,.
{€) to consi '

cular. and without prejudice to the gtner_:aﬂj,- of the
(2) In Fi:_:; ) p;:rﬁﬂﬂ engaged in any petroleum operation shyyy |
fnmgnjng pj"{ﬂ-]_- . d .

f

T arca-
' such operation in any i .
L‘Hﬂ'}““l-':‘“ ontrol the flow, and prevent the waste or escape, in thay area of
(a) c© :

petroleum or water; : N

(b) prevent the escape in that area of any mixture of water or drilling
flmd with petroleum or any other matter;

(c) prevent damage to petroleum bearing strata in any area, whether
adjacent to that area or not;

(d) keep separate each potroleum pool dicovered in that area:

() prevent water or any other matter entering a petroleum pool
through wells in that area, except when required by, and i,
accordance with, good oil-field practice.

7. LAND REQUIRED FOR PETROLEUM OPERATION TO BE DEEMED FOR
PUBLIC PURPOSE -

Any land required for Carrying on an
deemed 1o be required for 3 public purpose,

8. CORPORATION TO HAVE RIGHTS AND POWERS OF THE
GOVERNMENT.-

¥ petroleum operation shal] he

development, exploitation,
INg or marketing of petroleum or

. of its rights i the
Corporation may, with the Previoy o



gl PEN‘&I-"]"T =
(1) Whoever contravenes any provision of this Act or the rules

made thereunder shall be punishable with imprisonment for a
term which may extend to one vear, or with fine, or with both
(2} Where an offence published under sub-section (1) is committed
by a firm, company or other body corporate every partner,
director, manager, secretary or other officer or agent thereof
shall, if actively concerned in the conduct of the business of such
firm company or body corporate, be deemed to have commutted
the offence unless be proves that the offence was committed
without his knowledge or that he exercised all due diligence 10

prevent the commission of the offence.

10. IDEMNITY -
No suit, prosecution of other legal proceeding shall be against any

person for anything which is in good faith done or intended to be done

under this Act or the rules may thereunder.

11. POWER TO MAKE RULES -
The Government may, by notification in the of ficial Gazette, make

rules for carrying out the purpose of this Act.

12. REPEAL -
The Regulation of Mines, oil-fields and Mineral Development

(Government Control) Act, 1948 (XXIV of 1948), and the petroleum
Ordinance, 1974 (Ord X VI of 1974) is hereby repealed.



Movember 1976
esh Garette. Extraordinary, dated the 13th |
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f INT OF THE PEOP |
GOVERNMENT OF TH s s
MINISTRY OF LAW AND PART AMENTARY Al

NOTIFICATION »
Deca; the ]:.”h chr::?.; [Ihfi President of the People's
D 1976, is hereby published for
Republic of Bangladesh, on the 11th November, 1976,
wnr::.:“:rmﬂ:::nnﬁn PETROLEUM CORPORATION ORDINANCE, 1976
Ordinance No. LXXXVIII of 1976.
AN
ORDINANCE _

to provide for the establishment of the Bangladesh Petroleum Corporation .
WHEREAS it is expedient to provide for the establishment of a
Corporation for the purposes of import , refining and processing of crude
petroleum. blending of lubricants, import, export and marketing of
petroleum products including by-products and lubricants ( but excluding
natural gas }, and for matters ancillary thereto;
NOW, THEREFORE, in pursuance of the Proclamations of the 20th
August, 1975, and the 8th November, 1975 and in exercise of all powers
enabling him in that behalf, the President is pleased to make and
promulgate the following Ordinance.

L. Short title - This Ordinance may be called the Bangladesh
Petroleum Corporation Ordinance, 1976,

2. Definitions - In this Ordj
in the subject/ o context,-

(@)  "Board" means the Board of Directors of the Corporation;
(b) " Chairman" means the Chairman of the Corporation:

{c) "Curppratinn" means the Bangladesh Petroleum Corporation
established under section 3 ;

(d) "Director means a Director o
(€)  “enterprige” means any fj

nance, unless there is anythin £ repugnant

f the Corporation :

fM Or company engaged in any
: processing, refining, blending or
marketing of petroleum |

ncluding its import, export,
Purchase, slorage, sale or distribution :



(f) "petroleum”™ means hydro-carbo

ns in liquic
processed or unprocesse, fid or solid sate,

including hy-p
i roducts ;
but does not include naturg) R ind

lubricans
made under this Ordinance
1, Establishment and iﬁl‘nrpﬂrnlinn = (1} As soon as may be aft
the commencement of this Ordinance, Government shall cq-tahi Ihfr
IS5 d

Corporation to be called the Bangladesh Petroleym Corporation
(21 The Corporation -

CSor  regulations

: shall be a body corporate having perpetual
ORI Cﬂ.mnmn seal with power, subject to the PTD"-‘IFjEI-F:IH of this
Ordinance, (o acquire, hold and dispose of property , both movable and
immovable, and shall by the said name sue and be sued.

4. Head office, etc.- (/) The Head office of the Corporation shall be at
Dacca.

(2) The Corporation may establish offices at such other places as the

Board may think fit.

5. Authorised Capital- (1) The authorised share capital of the
Corporation shall be one crore Taka to be subscribed by the Government in
the manner determined by the Government from time to time according to
the requirements of the Corporation.

(2) Not withstanding anything contained in sub-section(1), the
Corporation may, for carrying out all or any of the functions, have separate
capital raised by loan or grant from, or in such other manner and from such
other sources including banks, local or foreign, as may be approved by the
Government .

6. Functions of the Corporation.- Subject to the provisions of the
Petroleum Act, 1974(LXIX of 1974), and this Ordinance, the functions of

the Corporation shall be -
a) to acquire, import crude petroleum and

products;
b) to refine, crude petro
of refined petroleum products : N
c) toset up refineries and ancillary facilities;

other refined petroleum

leum and manufacture of various grades



41 to import  Jubncating nil, hoth in the form of hase stock |

necessary additives and other chemicals as well as finished

products,
to manufacture blended lubricating products

to set up lubricating plants including  plants

revamping of used lubnicants . _
up facilines for processing  of refinery

el .
for recycling or

i

(g) to process and sel

waste or residual products;

(h) to plan and instal petroleum (crude and refined) storage

facilibes .

to determine allocation of petroleum products against the
marketing companies ;

(j) toprocure inland oil tankers ;

(k) toestablish and expand petroleum marketing facilities;

(1) toexport petroleum and petroleum products;
(m) to act as managing agents of, or to enter into any management

or any other agreement or contract with, any firm or company.
(n) to supervise , co-ordinate and control the affairs of the

enterprises ;
{0) 1o discharge any other function assigned or delegated to it by

the Government from time to time; and
(P} to do such other acts and things as may be necessary for
carrying out the purposes of this Ordinance .

7. Management :- (1) Subject to the rules and regulations made
under this Ordinance, the general direction and administration of the affairs
and business of the Corporation shall vest in a Board of Directors which
may errcise all powers and do all acts and things which may be
exercised or done by the Corporation .

(2) | In discharging its functions, the Board shall act on
commercial considerations having due regard to public interest
i::fa:rji Eﬂﬁﬁ'ii guided on question of policy by such instructions

y the Government from time to time.
br

(1)




8. Board :- (1) The Board shall consist of a Chairman and such
other Director's . not exceeding five of whom two shall be ex-officio , as
may be appointed by the Government on such terms and conditions as
the Government may determine.

(2) One of the joimt Secretaries of the Ministry of Petroleum  and
Minerals and one of the Joint Secretaries of the Ministry of Finance shall
be the ex-officio Directors .

(3) No act or proceeding of the Board shall be invalid merely on
the ground of existence of any vacancy in, or any defect in the
consititution of the Board .

9, Chairman and other Directors :- (/) The Chairman and other
Directors. excluding ex-officio Directors , shall be whole time officers of
the Corporation and subject to the provisions of section 11, hold office for
a term of three years and shall be eligible for appointment thereafter for a
further term or terms of such duration as the Government may determine.

(2) The Chairman or any other Director excluding and ex-officio

Director, may, at any time, resign his office by notice in writing
addressed to the Government:
Provided that his resignation shall not take effect untill it has been
accepted by the Government.

(3) The Chairman and the other Directors shall divest themselves of
any directorship held by them in any other corporation or in any company
otherwise than on behalf of the Corporation.

10. Funections of the Chairman and other Directors :- (/) The
Chairman shall be the Chief Executive of the Corporation.

(2) The Chairman and other Directors shall exercise such powers,

perform such functions and discharge such duties as may be

prescribed or as may be assigned by the Board from time to

lime.

(3) Until the first Board is constituted, the Chairman appointed
under sections 8 (1) shall exercise all powers and do all acts
and things as may be exercised or done by the Board.



Disqualifications and removal of Directors=— No person shall he

11. 1]

' he a Director who - B ‘ -

shall cn;ﬂl'.’ue tnal any time has been, disqualified for employment i
(a) 18, OT A !

dismissed from Government s¢
ime has been, convicted

rvice; or
of an offence involyiy,
(h) 1%, or al any i i

moral turpitude: oF | | |
is. or at any time has heen.adjudicated insolvent; or

c) .
; s of unsound mind:; or

(d) is found to be a lunatic of become

(e) isa mMInor: or . |
(f1 absents himself from three consecutive meeting of the Boarg

without leave of absence granted by the Chairman or in the

case of the Chairman, by the Government.
(2) The Governmen! may, by order in writing, remove the

Chairman or any other Director if he-

(a) refuses or fails to discharge or becomes, in the opinion of the
Government , incapable of discharging his responsibilities
under this ordinance; or

(b} has, in the opinion of the Government abused his positionas
Chairman or any other director; or

(c) has knowingly acquired or continued to hold without the
permission in writing of the Government directly or indirectly
or through a partner any share or interest in any contract or
employment with or by or on behalf of the Corporation.

12. Mng of the Board :- (1) The meeting of the Board shall be

held at such umes and at such places as may be prescribed :
i Hﬂ:ﬂ:ﬁimj;ﬁ may also be otherwise convened by the

(2) To constitute a quorum at a meeti
. eting of the
of Directors present shall be three. : posrd, the number
. (3) a:f: uT;:m:S of the Board shal] be presided over by the
h:ﬂﬂthﬂmﬂﬂ{:hﬂm;m i: SEF,:E ﬂthﬂ Chairman by the Director authorised
WOung in that behalf, or in default of such

authorisation, by the
’ Person elected § :
present from amongst themse]ves. or the purpose by the Directors

50



(4) At a meeting of the Board such Director shall have one vote,
and in the event of equality of votes, the Chairman shall have a second
or casting vote,

(5) No Director shall vote on any matter in which he has any
personal interest directly or indirectly .

13. Formation of new companies .- The Corporation may. with the
previous approval of the Government, sponsor formation of new
companies for carrving out any of the purposes of this Ordinance, hold
shares in such companies and permit any person whether or not a
Bangladesh national . to hold shares therein.

14. Reserve fund :- Subject to such conditions as may be
prescribed. the Corporation may with the previous approval of the
Government, establish a Reverse Fund.

15. Profit on crude oil, ete:- The Corporation may realise, at such
rates as may be approved by the Government, profit on the crude oil,
refined petroleum and petroleum products imported by it and sold to the
refineries and petroleum marketing companies, or on the surplus refinery
products exported by it on purchase from the refineries.

16. Operation of Accounts :- The Corporation may open and
operate any account with any bank or banks.

17. Investment in securities:- The Corporation may invest its funds
in such shares and securities as may be authorised by the Government.

18. Disinvestment of shares :- The Corporation may, with the
previous approval of the Government and on such terms and conditions as
the Government may determine , disinvest any share held by it in any

Company.
19. Budget:- The Corporation shall, by such date before the

commencement of every financial year as the Government may direct,
submit, in such manner and form as may be prescribed , to the Government
for approval, a statement to be called the annual budget-statement, showing
estimated receipts and expenditure of the Corporation in respect of that

year. |
20. Account and Audit - (/) The Corporation shall maintain proper

accounts and other relevant records, and prepare annual statement of
accounts including the profit and loss accounts and balance-sheet, in
accordance with such general directions as may be issueg. and in such form
as may be prescribed, by the Government.

a3



n shall he audited by not Jesg the,
tants within the meaning of .
ing chartered accoun G111 o
twi alldlml'-“':r heing Acoountants; Order,1973(P.0. No 2 of 1973) wh,
S i oo approval of the Government by the Corporatin,

inted with the . :
o r?.lﬂppnmmitmn as it may think fit, and such remuneration shal| .
on =u¢h remuncet : =

paid by the lf.‘m';n?rﬂt:;lt‘:“ ro— d under sub-section (2) shall be .giwm i
(1) Every au d other accounts of the Corporation ang

- sheet an
copy of the annual balance qh:h the account books and vouchers relating

shall examine it together wi .
:h:rem; and shall have a list delivered to him of all books kept by the

Corporation, and shall at all reasonable times have access to the books,
accounts and other documents of the Corporation, and may in relation 1
such accounts examine any Director or officer of the Corporation.

(4) The auditors shall report to the Government upon the annua]
balance-sheet and accounts, and in their report they shall state whether i
their opinion, the balance-sheet contains all necessary particulars and is
properly drawn up so as to exhibit a true and correct view of the state of
the Corporation’s affairs and if they have called for any explanation or
information from the Board whether it has been given and whether it is
sausfactory.

21. Reports, etc :- (1) The Corporation shall furnish to the
Government such reports and statement as the Government may from
time to time require .

(2) The Corporation shall, as soon as possible after the end of
every financial year, fumish to the Government statement of
audited accounts together with annual report on the conduct of
its affairs during that year,

: hﬂ. .i'i.]lprﬂi.l:ltﬂlﬂ'llt of officers, F'tc = The Corporation may, subject
" 51.1'3 mﬂ“lﬂﬂﬁm 5 may be made in this behalf, appoint such officers,
may determine. ormance of its fnctions on such terms and conditions as it

23. Dele .
by special or dﬂf‘;ﬁgﬂpﬂ“’f’ﬂ -~ The Curpurfmnn may, by gcn_crﬂl or
circu . direct that such of its powers, shall in such

mstances and under such conditions, if an i 1 the
order, be exercisable also by such of its D o s ok
specified, IFECtors or officers as may be

(2) The accounts of the Corporatio

a3



24. Alteration, etc, of Memorandum of Association.etc.
Notwithstanding the provisions of the Companies Act, 1913 (VII of 1913),
the Corporation may amend, alter or modify the Memorandum and Articles
of Association of any Company wholly owned by it.

25, Acquisition of land, etc. (/) The Corporation may acquire , for
carrying out the purpose of the Ordinance, by purchase, lease exchange or
otherwise any land or interest in land,

(2) The acquisition under this section of any land or interest in land
shall be deemed to be an acquisition for a public purpose within the
meaning of the Land Acquisition Act, 18941 of 1894) and the provision
of the said Act shall apply to all such proceedings.

26. Public Servants :- The Chairman, Directors, officers, advisors
or employees of the Corporation shall, while acting or purporting to act in
pursuance of the provisions of this Ordinance or the rules or regulations
made thereunder, be deemed to be Public Servants within the meaning of
section 21 of the Penal Code (XLV of 1860)

27. Indemnity :- No suit, prosecution or other legal proceedings
lie against the Chairman, any Director or any officer, adviser, consultant or
employee of the Corporation for anything which is in good faith done or
intended to be done under this Ordinance.

28. Winding up of the Corporation - No provision of law
relating to the winding up of companies shall apply to the Corporation
and the Corporation shall not be wound up save by order of the
Government and in such manner as it may direct.

20, Power to make rules - The Government, by notification in
the official Gazette, make rules for carrying out the purposes of this
Ordinance,

30. Power to make regulations :- (1} The Corporation may, with

the previous approval of the Government , make regulations, not

inconsistent with the provisions. of this Ordinance and the rules, to provide
for all matters for which provision is necessary or expedient for the

purpose of giving effect to this Ordinance.

P




(2} All regulations made under this section shall be publishe in

31,

the official Gazette and shall come into force o Ruch
publication.
Transfer of certain functions and rights, etc- Upon the

establishment of the Corporation under section 3, - _
(a) the functions to be perfomed by the Corporation under section

6 shall not be performed by the Bangladesh Oil ang Gas
Corporation. also called PETROBANGLA except to the eXtent
covered specifically by any produétion sharing agreement o,
contract existing immediately before the commencement of
this Ordinance:

(b) subject to clause (a) all rights liabilities and obligations of the

(d)

Government or PETROBANGLA which, whether arising oyt
of any contract or otherwise, were acquired or incurred by jt
for any of the purposes referred toin section 6 before the date
of the establishment of the Corporation, shall be deemed to
have been acquired or incurred by the Corporation and shall
be the rights, liabilities and obligations respectively of the
Corporation: '

the assets and shares undertakings and liabilities vested in the
Government and cnumerated in the Schedule shal] stand
transferred to, and vest in, the Corporation:

the services of such officers and other employees, as may be
agreed upon between the Corporation and the
PETROBANGLA, shall be transferred to the Corporation on
the same terms and conditions of service as were applicable to
them immediately before the establishment of the Corporation.

Provided that the Corporation may vary or alter any condition of
service of such officers or employees subject to jis being not to their
disadvantage.

32. Power to amend the schedule - The Government may, from
time to time by notification in the official Gazette , amend the Schedule so
as to include there in or exclude therefrom any item or vary the description
of any item included therein,
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THE SCHEDULE
[ See section 31|
(1) Assets of the following companies vested in the Government
under Article 4 of the Bangladesh Abandoned Property
(Control, Management and Disposal ) Order, 1972 (P.O No. 6
of 1972) and all liabilities of those companies as have heen

accepted by the Government, namely :-
(a) Pakistan National Oil Ltd,

by Dawood Petroleum Ltd.
(2) The shares owned by the Government in the Eastern

Refinery Limited including the shares vested in the
Government under Article 4 of P.O No 16 of 1972 or under
Article 4 of the Bangladesh Industrial Enterprises
(Nationalisation) Order, 1972 (P.O. No 27 of 1972)

(3) The shares vested in the Government in the Burmah Eastern
Limited under Article 4 of P.O. No 16 of 1972,

4) The shares vested in the Government in the Eastern Lubricant
Blenders Ltd. under Article 4 of P.O No. 16 of 1972

(5) The undertaking of erstwhile ESSO Eastern Inc. of the United
States acquired by the Government under section 4 of the
ESSO Undertakeing Acquisition Act, 1975 ( XVI of 1975),

ABUSADAT MOHAMMAD SAYEM
President

Dacca ;

The 11th November , 1976.
AK. TALUKDAR

Deputy Secretary

BGP-76/77-4566G-5,775-10-11-76.
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, ESOTURSES
MINISTRY OF PETROLEDM AND AfINERAL R

NOTIFICATION
Nacca the 1st September, | 08 1.

No S R.O.287-L/81/P&M(Admn).IV/5(24)/79- In mr?-ﬁe o
powers conferred by section 32 of the Bangladesh Fe:tmlemT-. Corporation
Ordinance. 1976 (LXXXVII of 1976), the Government is pleased 1o
make the following amendment in the schedule to the said Ordinance,

namely -

In the aforesaid Schedule :-
tal m utem (5) for the full stop at the end a semi-colon shall be
subsituted and,
(b} afteritem (5) amended as aforesaid, the following new item shall
be added. namely :-

"(6) the assets undertakings and liablities of the Indo-Burma
Petroleurn Company Limited vested in the Government under
section 3(1) (a) of the Enemy Property (Continuance of
Emergency Provisions) (Repeal) Act, 1974 (XLV of 1974)."

By order of the President
A.S.H.K SADIQUE
Secretary.
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GOVERNMENT OF THE PEOPLE'S REFURLIC OF BANGLADESH
MINISTRY OF PETROLEUM AND MINERAL RESOURCES
NOTIEICATION

SR.O.169 - L/77 Dated : 1-6-77

In exercise of the power conferred by section 29 of the Bangladesh
Petroleum Corporation Ordinace, 1976 ( LXXXVII of 1976}, the
Government is pleased to make the following rules, namely:

I. Short tutle apd commencement. (1) These rules may be called the
Bangladesh Petroleum Corporation Rules, 1976,
(2) They shall come into force at once.
2. Definiions : (1) In these rules, unless there is anything repungnant in the
subject or context.-

(@) "associate” means a company in which the Corporation holds
munorty equity shares;

(b) "company” means a company under the Companies Act. 1913
(VII of 1913) engaged in Petroleum operation;

(c) "Ordinance™ means the Bangladesh Petroleum Corporation
Ordinance, 1976 (LXXXVIII of 1976);

(d) "subsidiary” means a company in which the Corporation holds
majority equity shares or on the Board of which the Corporation
has power directly or indirectly to appoint the majority of the
Directors of that company.

3. Power-of-Allorney :

The Board may, from time to time, either by power- of attorney or by
resolution, appoint any person or persons Lo be the attorney or atlomeys,
nominee or nominees of the Corporation for such purposes and with such
powers, authorities and discretions not exceeding those vested in it or
exercisable by it under the Ordinance or these rules and for such period and
subject to such conditions as it may think fit, and any such attorney or
nominee or nominees may be authorised by it to delegate all or any of the
powers, authorities and discretions to any officer of the Corporation for the

time being vested in him or them.

bk



| cause a common seal to he made for the

- g ¥ 3oard shal
4. Seal - (1Y The Boar secretary of the

Corporation which shall be kept in the safe custody of the
e Boatd may decide

Comporation or of such other officer as th !
affixed to an instrument in the

i 2% The seal of the Corporation shall he
presence of the Chairman or 1wo of the other [hre
instrument to which the seal is affixed.

5. Particulars of companies to be sponsored.- Before sponsoring
any company under section 13 of the Ordinance, the Corporation shaj|
submit for approval of the Government the following :

(a) capital structure ;

(b) representation of various interests on the Board of Directors;

ctors whao shall sign any

¢! method of its managements;

(d)  capital proposed to be invested by the corporation as well as the
capital to be invested by other parties, Bangladeshi or foreign;

te)  utilisation of any credit obtained from any foreign government
or agency for the proposed scheme;

(f) managing agency agreement, if any, proposed to be executed
between the Corporation and the company:

(g} managing agency agreement, if any, proposed to be executed
between the company and the managing agents in case the
Corporation is not the managing agent,

6. Managing Apency;- The Corporation may, with the previous approval

of the Government, act as managing agents for the companies sponsored or
to be sponsored by it, and may, with the prior concurrence of the

Government, mlin:;uish such manging agencies in favour of any person.

E .
5 1o th ernment.-

f _'H} The Corporation shall, in order to carry out all or any of the
um?,uuns under clauses (e), ():(g), (h), and (k) of St e
Ordinance,- on 6 o

(a) submit, for the dpproval of

the Gov .
schemes; and crnment, proposals or

(b} proceed give effac
[ o any pr -
the Government ¥ Proposal or scheme g approved by



(1) All proposals or schemes under clause (a) of sub rule (1) shall
contain such information as may be neccessary to indicate their soundness
and propriety from the financial point of view. and shall be in such form as
may be specified by the Government from time to time and the Corporation
chall also submit for such proposals or schemes feasibility reports, progress
reports, completion reports, and any other reports on their working in such
form as may be specified by the Government.

8. _I‘ll,llﬂifii'-‘mp_ll'_ied project or for a company managed by the
Corporation.-

In all cases where funds are required for any completed project or
for a company managed by the Corporation to meet its running expenditure.
he fund shall be drawn by the Corporation from the profits earned by such
project or such company; and if the profits are not sufficient for the
purpose. the Corporation may borrow maney to meet the requirements
from such sources including bank or banks as may be approved by the

Board.
9, Demands for Funds.- The Corporation shall make periodical

demands for funds to the Government for the proposals or schemes that
or may be under investigation and also to the

overrun requiring adjustments
and in making such periodical
lars of receipts, expenditures

may have been approved
extent necessitated by any shortfall cost
through supplementary granis or allocations;
demands the Corporation shall give particu
during the ensuing period.

lﬂ‘ r-‘ l.
Funds made available by the Go
ployed by the Corporation on an overall

basis: and if any proposal or scheme within the programme, duly approved

by the competent authority, temporarily runs short of funds and some
cssential expenditures are required (o be incurred in the interest of umely
completion of such scheme, unused funds sllocated for other schemes may

be used to meet the essential expenditure:
Provided that such lendings are adjust

linancial year :

he credit of the C ion.-
vernment against the annual

development programme may be de

ed before the end of the

L3



Provided further that such lendings resulting in temporary
appropriation of money from one proposal or scheme 1o another shall no
require any formal approval of the Government
11, Repavment by the Corporation.- (1) The Corporation may, with the
approval of the Government, secure repayment of any sum or sums of
moncy borrowed by creating any mortgage or charge in respect of Y
property of the Corporation, both present and future, or by executing any
hond or bonds in respect of the sum borrowed.

(21 Subject to the approval of the Government, the Board may raise
or secure the payment or repayment of sum or sums borrowed by i1ssue of
debenture or debenture-stocks of the Corporation charged upon all or any
part of the properties of the Corporation, both present and future, and may
further make the debenture or debenture-stock assignable free from any
equities between the Corporation and the person to whom the sum may be
1ssued.

(3) Subject to the approval of the Government, any debenture,”
debenture-stocks or other securities including bonds may be issued with
any special privileges as to redemption, surrender, drawings and otherwise.,

(4) The Board shall cause a register to be kept for all mortgages and
charges specifically affecting the propersies of the Corporation; and the
register shall be open to inspection of the registered holder of any
Tizhenturcs or debenture - stocks who shall also have the right to receive an;i
inspect the balance-sheet and profit and loss account of the Corporation and
the report of the auditors and other reports made in that connection.

12, _Egm_&;ﬂg = (1) The Corporation may eslablish a Reserve Fund
subject to such ceilin g as the Government may determine,
buﬂge[(.::al:;inzr“i ;I;er; :‘;u:nrgiuiulg tze the Government the annual
gy pﬂ.}ﬁu o 51 i sel aside al the end of each vear such
nks proper for the Reserve Fund,
(3) The Reserve Fund may, be applicable-

(a) 1o depreciation or diminution §
Corporation:

1o any continge NCY or law costs and chagres;
to any debt or liability of the ¢ orparation:

n value of any assets of the
(b)
fch
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(d) 1o |'+_:pﬂir+ replace, improve or maintain any tools, appliances,
equipment, machinery, plant, building, works or any other
property of the corporation; or

(e} to acquisition of any new property
13, Annual budget statement ; (1) The Corporation shall, by 31st March
of each year. submit for approval of the Government its annual budget
satement for each financial year.

(2) The annual budget statement shall be prepared in two parts -

{a) revenue budget, and

(b) capital budget.

(3) The revenue budget shall include only revenue incomes, such as
dividend, expected profits, fees and services.

(4) The capital budget shall include only capital contribution o
quthorized capital and loans given by the Government and financial
institutions as well as loans raised by issue of bonds and debentures for
development purposes.

(5) The annual budget statement shall incorporate;

(a) all revenue receipts of the Corporation o be received in the form
of dividends on account of shares held by it in the companies,
profits expected on account of trading results, fees and service
charges to be realised by it from enterprises, association,
subsidiaries, subscription against authorised capital expected to

from the Government and any other form of
nancial year to which they relate;

be received

revenue expected during the fi
(b) all expenditures to be incurred by the Corporation for conducting

its affairs and discharging its obligations under the Ordinance

during that financial year,
(¢) any amount proposed to be paid to the
expected profits of the Corporation; and
(d) any amount proposed to be employed in executing any scheme
to be undertaken by the Corporation or to be otherwise invested
or to be kept aside for the reserve fund.
(6) The Government may, if it s0 requires, call for any clarification
within two months from the date of submission of the annual budget

Government out of
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statement and shall, i any case, communicate 1s approval with
modifications. f any, before 30 June of the year

{ 7h Should Ih:.* Corporation for any unavoidable reason fail (o subm;;
the annual budger statement for approval of the Goverment by 315t March
of the year, the Government may extend the period for submission to such
time ac 1t may deem necessary.

(81 If the approval of the Government referred to in sub-rule (6), is
not conveved to the Corporation by 30 June of the year, such approval shall
be deemed to have been given and thereafter the Corporation shall be free to
incur expenditure in terms of the provisions of the budget.

14. Budget and programme of the subsidiaries : (1) In consultation
with each subsidiary the Corporation shall determine the targets for the
ensuung financial year: and persuant to such agreed targets the subsidiaries
shall submit for approval of the Corporation not later then the last day of
February each vear its annual budget and programme for the financial vear.

(2) The budget shall, inter alia, comprise the following statements
broken down on a quarterly basis -

ta)  significant financial and operating ratios:

(b} an income and expenditure statement:

(c)  capital and development expenditure programme:

(d) foreign exchange requirement;

(e)  such other information as may be relevant or as the Corporation

may require.

(3) The Corporation shall accord approval to the budget and

programme of the subsidiaries with such modifications as it may consider
necessary by 23 th June of the year.

15. Allocation of Foreign Exchange : The Corporation shall prepare
a consolidated programme pertaining to petroleum operation of jiself and all
its subsidiaries and associates together with the toral foreign exchange
requirement in two parts -
(a) revenue budget, and
(b) development budget

in foreign exchange and submit the same to the Government by 31st
March of the year; and on the basis of such programme, the Government

18




shall make necessary foreign cxchange allocation in favour of the
Corporation,

separately maintain proper accounting records in such a manner as to give a
true and fair picture of the state of their respective affairs

{2) The subsidiaries shall maintain their accounts in such form and
in such manner as the Corporation may specify or direct

(31 The Corporation shall, by the last day of February each year.
effective from the financial year 1979-80, prepare a consolidated
balance - sheet and profit and loss account of itself and all us
subsidiaries pertaining to the preceding financial year.

(4) The accounts, reports and balance-sheet shall be signed by two
of the Directors of the Corporation or of the subsidiary, as the
case may be.

(5) Directors of the Corporation shall make a statement in the
accounts of the Corporation as to the identity of its subsidianes
and associates, and places of their incorporation. and the extent
of the Corporation's shareholding and other interests in them.

17. External audit.- (1) The accounts of the subsidiaries may be
audited by not less than two auditors, being chartered accountants within the
meaning of the Bangladesh chartered accountants Order 1973 (P.O.No. 2 of
1073), who shall be appointed with the previous approval of the
Corporation by the Board of Directors of the respective subsidiary on such
remuneration as it may think fit and such remuneration shall be paid by
su. ' respective subsidiary.

(2) The auditors appointed to audit the accounts of the subsidiaries

under sub-rule (1), shall in their respective reports state-

(a) that they have examined the annual balance-sheet of the
subsidiary as of 30 th June of the year concerned and the related
profit and loss account for the year then ended,

(b) that their examination was made in accordance with generally
accepted auditing standards, and accordingly included such tests
of the accounting records and such other auditing procedures as
they considered necessary in the circumstances;

(¢) that in their opinion, the balance-sheet and profit and loss
account present fairly the financial position of the subsidiary and

ae



<h

(d) that the supplementary

(e}

{H

(g}

ed in confo mi
e results of 115 ﬂ[rﬂl.'ﬂ"ﬂl"ls for the year then end i rmity
SLITE i : [ oy O i
tl h erally ilﬂ['ﬂplﬂ-lﬂ accounting prmclple.ﬁ ap e a basis
with gencratl [ h

i ar;
k- i of the preceding yc
consistent with tha diia Tishded: in the schedule o the

if anv. have been subjected to the same ﬂUditmE
accounts, v. h:

rocedures; .
rphm in their opinion, the schedules, if any, have been prepare

consistently in all material respects when considered ip
conjunction with the basis financial statements taken El.h a whole,
lhar- they reviewed the accounting system and fmljnd it adf‘:qualtt
to pmd;mc the financial and associated information required in
reporting the activities of the subsidiary; and _
that the records were satisfactorily maintained in conformiry
with the accounts classifications contained in such system.

18. Internal Audit. (1) In addition to the audits under section 20 of
the Ordiance, the Board may cause the accounts of the Corporation or of
subsidiarise to be audited on a continous basis by internal auditors
employed by the Corporation and composed of personnel having
specialised knowledge in company accounts.

(2) The internal audit team shall carry out such schedule of

ia)

(b)

(c)
(d)

(e)
(f)

(g)
(h)

inspections as may be decided by the Board and such
inspections, when physically possible and relevant, shall
include-

physical check and reconciliation of raw materials, work in
progress, and finished goods;

physical check and reconciliation of sto
value;

reconciliation of finished goods, sales and despatches;
upm—datencss: and accuracy of
salaries and general ledgers;
accuracy of goods received procedures;:
accuuracy of production records:
accuracy of yield, Wastage records:
cash and bank accounts:

res items of significant

purchase, sales, wages and




(1" purchase and sales procedures,
(17 internal control system noting particulary the delegated authonty
and propriety of financial limits
{3y Tt shall be the duty of such auditors to report without delay to the
Board any irregularity in the maintenance of accounts that may
be discoverd in the course of such audit: and such internal audit
shall, howewver, be conducted in such a manner as not to hinder
the operation or functioning of the Corporation or the
subsidiaries.
19. Report ete.- (1) Within six months after completion of each financial
vear, the Corporation shall submit to the Government a report, to be called
the annual consolidated report, which shall consist of the following
(a) report on the conduct of the affairs of the Corporation during the
preceding financial year;
(b) audited statement of accounts and balance-sheet of the
Corporation during the preceding financial year;
ic) information on the conduct of the affairs of the Corporation and
the subsidiaries for the proceding financial year; and
(d) proposals regarding conduct of affairs of the Corporation and
the subsidiaries for the ensuing financial year.
(2) Within four months after completion of each financial year, each
subsidiary shall, after its Board of Directors has exammned and approved 1t,
submit to the Corporation a report, to be called the annual report, which

shall consist of the following ;
(a) report on the conduct of the affairs of the company during the

preceding financial year;

(b} audited statement of accounts and balance-sheet of the company

for the preceding financial year; and

(c) proposals regarding conduct of affairs of the company for the

ensuing financial year;

(3) Within two months after the expiry of each quarter of the financial
year, excluding the last quarter, the Corporation shall submit to the
Government a quarterly performance report for the Corporation showing
the resulls of operation during the relevant quarter and the cumulative

ok |



resulls to-date against its 1arget, programime, fm{i. .hlldﬂﬂ.l: anil nr.-; repory
<hall. in addition, incorporale a review of any ﬁiﬂﬂlf{f“"' |EﬂfI“fE"~ In any of
the areas of operation or finances of the Corporation and any
recommendation for polioy decision or approval

adverse situation or to take advantage of f avourable situations.
(4) Within six weeks after the expiry of each quarter of the financia)

vear, excepting the last quarter, every subsidiary shall, after approval by js
Board of Directors, submit to the Corporation quarterly performance report,
in the manner and incorporating the information outlined in sub-rule (3).

(5) The subsidiaries shall furnish such other reports, returns,
information and statement as the Corportion may from time to time require.
20. Pricing policy.- (1) The Corporation shall, with the previous approval
of the Government, determine;

of action to overcome

a) transfer prices -
(i  for imported crude from the Corporation to the refinery:
(i) for refined petroleum products from the refinery to the
marketing companies;
(mi) for refinery surplus products from the refinery to the
Corporation; and
(b) Price structure-
for refined petroleum and petroleum products to be distributed the
marketing companies which shall be notified in the official Gazette.
(2) Such other directives as may be considered necessary relating to

prices and taxation shall be issued to the companies by the Corporation
from time to time.

21. Sources of Finance ,- The sources of finance of the Corporation
shall be -

(i)  its share capital:

(ii) dividends and other payments received from the subsidiarics
and associates;

(i) returns from any other Investiment:

(iv) service charges received from the enter
associates;

(v} profits from its own operations:

prises, subsidiaries and
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(vi}) loans and grants from the Government:
(vii) borrowings; and
(viin) issue of bonds, debentures etc
22, Meeting of Board.- Meetings of the Board shall be regulated as
follows !

(a) the Chairman shall convene meetings of the Board for regulating
the general admintstration, affairs and policy of the Corporation
from time to time and such meetings shall be convened atleast
once in a month :

Provided that the Chairman may also convene meetings more
often if, in his opinion, such meetings are required in the interest
of the Corporation;

(h) the meeting may ordinarily be held at the Head Office of the
Corporation at Dacca:

Provided that a meeting may also be held at such other places in
Bangladesh as may be considered necessary by the Chairman in
the interest of the Corporation;

(c) at a meeting of the Board of Directors, a Director shall not-

(i) put himself in a position in which his interest and his duty may be
in confliet, and if he does so, his vote shall not be counted, nor
<hall be counted in the quorum present at the meeting; and

(i) vote in respect of any contract or arrangement in which he
himself, his wife, sons, daughters, parents, brothers, sisters, his
wife's parents, brothers and sisters are matenally interested:

(d) the Corporaion shall cause minutes of all proceedings of the

the board to be entered in books kept for that

meetings of
purpose at its Head Office,

{e) any such minutes, if purporting ta be signed by the Chairman of
the meeting at which the proceedings were held, or by the

chairman of the next succeeding meeting, shall be evidence of

the proceedings; -
(f} the minutes of a meeting may ordinarily be approved at a
subsequent meeting, but the adoption of the minutes shall not

am



make those taking part in such adopthion responsible for the acy.

done in the earlier mecting; |
a resolution in writing signed by all the Directors shall be g5

valid and effectual as if it had been passed at a meeting of the

Board duly called |
23, Powers of the Chairman.- The Chairman of the Corporation

shall have the following powers : -

(a) he shall be responsible for the efficient administration, discipline
and proper conduct of the affairs of the Corporation.

{h) he shall allocate work to other Directors and shall be competen
to call for any record from any Director and be competent to
permit other Directors to leave Head Quarters on official tour
within the country and to grant them casual leave of absence,

and
(¢} he shall report to the Goverment any misconduct on the part of

any Director.

24. Ex-officio Directors.- (1) The Ex-officio Directors shall
participate only in the deliberations of the Board and shall not be required to
carry any executive responsibility in relation to the functions of the
Corporation.

(2) For attending such meetings the ex-efficio Directors shall receive

such remuneration as the Government may determine.

25. Management of the subsidiaries and associates,- (1) The
Corporation shall appoint for such terms as may be decided by it, necessary
number of Directors proportionate to the shares held by it in the subsidiaries
and associates and shall in all cases nominate one of its nominated Directors
as the Chairman of the Board of Directors of the company, and such
Directors shall represent the interests of the corporation on such Board.

(2} The Corporation shall appoint the Chief Executives of the
subsidiaries and shall be competent to remove or suspend them
and, if circumstances so require, (o transfer them [rom one
company to another, the Chief Executives shall report 1o the
Chairman of their respective Board of Directors, and the
Corporation may appoint any such Chief Executive as one of its
nominee Directors on the Board of the respective company,



(3)

(41

(3)

Eﬂ;h:g;ET;EL[EET!I::ﬂTET the f_'}.:in:f Executive is a General
promotion to the post of the Deputy
General Managers, including the creation of such posts, shall be
made by the Board of Directors of the subsidiary anly with the
previous approval, in each case, of the Corporation, and the
Corporation shall lay down procedures for creation of the posts
of Deputy General Managers and Managers and for selection of
personnel appointment or promation such posts.

Training of personnel abroad and manpower planning relating to
petroleum operation shall be the responsibility of the
Corporation, and appointment and selection of expatriates for
any position in the subsidiaries shall also be the respo
nsibility of the Corporation,

The Corparation may review and rationalise the pay structure,
conditions of service including fringe and other benefits of the

officers and emplovees of the subsidiaries.

26. Bar to_appoint certain persons.- No person who has beet

dismissed, or removed, or compulsorily reti
Government shall be appo
of the Government.

red, from service by the

inted by the Corporation without prior approval

27. MMI_EE The Corporation shall distribute all

its advertisement notlces directly

to the press, and shall also directly
y of its activities s may be considered necessary and

undertake such publicit
appropriate by the Board.
By order of the President
"_ . - .I"'?jT‘l., ]_-‘l._-i'-
Wf;' @ﬁmm
Secretary
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THURSDAY, DECEMBER 1, 1983
GOVERNMENT OF THE PEOPLE'S REPUBLIC OF BANGLADESH
MINISTRY OF ENERGY AND MINERAL RESOURCES
Petroleum and Mineral Resources Division
NOTIFICATION
Dhaka, the 1st December 1983

No. 8.R.0. 463-L/83 - In exercise of the powers conferred by section

29 of the Bangladesh Petroleum Corporation Ordinance, 1976 (LXXXVIII
of 1976}, the Government is pleased to make the following amendments in
the Bangladesh Petroleum Corporation Rules, 1976, namely ;-

In the aforesaid Rules, in Rule 25.-

(1) in sub-rule (1) after the words, "The Corporation shall”, the
commas and words, "with the previous approval in writing of
the Government ", shall be inserted : and

(2) in sub-rule (2), after the words, " The Corporation shall”, the
commas and words, "with the previous approval in writing of
the Government", shall be inserfed.

By order of the
Chief Martial Law Administrator
SHAFIUL ALAM
Additional Secretary -in- Charge.
Ll
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GOVERNMENT OF THE PEOPLE'S REPUBLIC OF BANGLADESH
CHIEF MARTIAL LAW ADMINISTRATOR'S SECRETARIAT
MARTIAL LAW AND CIVIL WING

NOTIFICATION
NOL D0 -1 Dated Dhaka. the [7th February, |984
SUBJECT . Organisational set up- Public statutory Corporations
(Autonomous/Semi- autonomous Bodies ) and allied
Organisations.
REFERENCE : Chief Mertial Law Administrator's Secretariat letter No.
T002/2/Civ-1,dated 8 may, 1983,

The report of the Marital Law Committee on organisational set up of
the Bangladesh Petroleum Corporation, Petroleum and Mineral Resources
Division, Ministry of Energy & Mineral Resourses was submitted to the
Hon'ble President and Chief Martial Law Administrator after consideration
by the Review Committee in consultation with the representative of the

organisation concerned.
The Hon'ble President and Chief Martial Law Administrator 1s

pleased to approve the revised organisational set up as printed in this

booklet.
By order of the President and

Chief Martial Lau:'_ Administrator

w5y
_.--"'_'-._PF"._-.—-___
M. ATIOUR RAHMAN

MAJOR GENERAL
Principal Staff Officer.
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BANGLADESH PETROLEUM CORPORATION

Petrolenm & Mineral Resources Division

MINISTRY OF ENERGY & MINERAL RESOURCES
INTRODUCTION

I Bangladesh Petroleum Corporation was established by Ordinance
No, LXXXVII of 1976. It began to function from 1. 1. 1977 with four OiL.
marketing companies, two blending plants and a refinery as its subsidiaries.
The position of the Corporation in relation to these companies 15 similiar to
that of a holding company. Subsequently, two oil marketing companies,
namely Padma and Meghna were marged into one company.
2 The need for having a statutory Corporation for marketing and
distribution of petroleum products was felt by the Government with a view
to streamlining the import of crude and refined products and ensuring
product availability in the country at all times. In fact the need for a public
statutory body to exercise financial and administrative control over the oil
companies and the refinery regardless of the fact whether the Government
had minority or majority shares was realised as early as in 1974. The first
step in that direction was assumption of administrative control of the ol
marketing companies and the refinery by Petmbangla, Since management
of gas and oil operation by a single body was becoming more dlff]ﬂ!.l]l’. the
Government subsequently decided to create a separate Corporation for
importation, processing and marketing of oil. 1 _
3: Prior to the establishment of BPC the marketing companies
function was mainly import of refined products as well as their
distribution and the refinery's function was procurement of crude t:luil and
processing it. This continued till begining of 1977 with erractic an:.f
unorganised procurement of products. BPC, therefore, took over prudl_k?
procurement and later that of crude as well from ERF and oil companies
respectively leaving marketing with the uil\ companies . of course un‘dfr
close supervision of BPC. BPC's close monitoring and supervision %uu:
resulted in substantial reduction in the discharging operation of rv.:chdl
products , transit and operational lossess of the oil companies, process loss
etc over the years.
f . mgiTE;fmumnmnl, r;ll:fe to phenomenal increases in price over the [:Ir]asi
few years, is a highly costly affair today. For EF.ﬂI_‘i‘lplt‘1 in Eangl:ndl;:; m::
costs over 60% of the country’s export earnings. It1s therefore beyo E
financial and administrative capability of tilt_ﬁ:r lt_lc IEﬁI’l}’J}' or the ?;l
companies to handle this operation,particularly since international ’t'musu?:::1H=
and commercial commitments today require counter- E“ﬂmfmﬂ okl
Government in the Ministry of Finance and the Bangladesh Bank.



FUNCTIONS

o Subject to the provisions of the Petroleum Act 1974 (LXXX of
1974} and the Bangladesh Petroleum Corporation Ordinance (LXXX VI
of 1976). the functions of BPC are as follows

a.  toacquire, import erade petroleum and other refined petroleum
producis;

h. 1o refine erude petroleum and manufacture of various grades of
refined petroleum products;

¢.  tosetup refineries and ancillary facilities;

d. to import lubricating oil, both in the form of base stock,
necessary additives and other chemicals as well as finished
products;

e to manufacture blended lubricating products;

f.  to set up lubricating plants including plants for recycling or
revamping of used lubricants;

g. 1o process and set up facilities for processing of refinery waste

or residual products,

h. toe plan and instal petroleum (crude and refined ) storage
facilities;

L. to determine allocation of petroleum products against the
marketing companies;

J-  to procure inland oil tankers;
k. toestablish and expand petroleum marketing facilities;
. toexport petroleum and petroleum products;
m. o act as managing agents of, or to enter into any management or
any other agreement or contract with, any firm or company
n. to supervise, co-ordinate and control the affairs of the
enterprises,
0. 1o discharge any other function assigned or delegated to it by the
Government from time to time; and
p. to do such other acts and things as may be necessary for
carrying out the purposes of this Ordinance.
EXISTING ORGANISATION
6. This organisation is headed by one Chairman assisted by three
Directors. Besides there is one Secretary, six Senior General Manager
/General Manager , Fourteen Deputy General Manager / Manager Sixteen
Deputy Manager, Eleven Assistant Manager, six Junior Officer, Ninety
Four Class - 111 and fifty Six Class -IV staff.
Existing Organisation is given in Annexure - 'A’.
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CHARTER OF DUTIES

7. The revised charter of duties of the officers of the organisation is
given in Annexure - ‘B’

WORK-LOAD

8. a. The nature of job of this organisation is such that its work-load
cannot be assessed by the number of correspondence and files dealt with
However, this organisation dealt with 31 816 correspondence and
despatched 24,645 letters during the last 3 years. It also received 17,536
telex messages and transmitted 20,393 such messages. The main work-
load of this orgamisation lies in the correct monitoring , import of crude o1l
& finished products required in the country, refinement and marketing of
the same through the oil marketing companies and refinery and number of

persons trained etc.
b. Import of crude oil & finished products from the year 1976 to

1983 is given in Annexure - F.

c. A list of projects under BPC and allocation in the Annual
Developement Programme from 1980-81, to 1983 -84 is given in
Annexure - G.

d. Statement of training organised by BPC is given in Annexure-H.

OTHER DETAILS
9, Officers: State of Class -1 Officers is given in Annexure - C.
10. Transport :  State of Transport is given in Annexure - D.

OBSERVATIONS AND RECOMMENDATIONS

11. A Organisation : It will appear from the existing organisational
set up given in Annexure - A that some adjusment is required both in the
number of officers and staff. The Committee after threadbare discussion
with the representative of the BPC has recommended a viable setup
keeping in view the functional requirement as well as the supervisory need
of the organisation as given in Annexure - E.

b. Transport ; Bangladesh Petroleum Corporation holds the following

transport:
(1) 11 % Car (2 unserviceable - being disposed of )
(2) 3 x Minibus
(3) 1 x Staff Bus
(4) 3 x MotorCycle
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. Office Eguipment : BPC holds the following equipment -
(1Y 4 x Air Conditioner
Photostat Machine

(N 1 x

(3 1 x  Duplicating Machine

(47 2 x Water Cooler

(5) 37 x Calculator |
(6 36 x  Type Writer

(771 x Telex Machine.

d. Office Accommodation : The Corporation is entitled to 16000
sft of office accommodation as against which it has been provided with
1 3000 sft of hired accommodation at 28. B.B Avenue, Dhaka at & monthly
rental of Tk. 65.000.00 per month.

INCOME

12, Surplus or deficit in respect of importation, exportation or internal
distribution of POL does not constitute any part of BPC's income. The
income of BPC as a Corporation constitutes dividends and service charge
(Tk 12.97.500.00 annually) from its subsidiaries .

EXPENDITURE |

13.  This Corporation spend Tk. 81.87 lacs in the year 1980-81 which
rose to Tk. 83.16 lac in the year 1982-83 . The growth rate is 2.80%.
CONCLUSION

14. The revised set up recommended by the Committee will bring the
strength from 209 to 177 with consequential annual savings of Tk, 4.58
lacs approximately on the head pay only.
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Annexure -B
Phase T1T VOL XTI
Part 2 Chapter V

CHARTER OF DUTIES OF OFFICERS OF BPC

CHAIRMAN

d.

b.

To act as the Chief Executive of the Corporation.

To be responsible for the execution of functions of the Corporation in
accordance with its Ordinance and Rules and directives issued by
Government from time to time,

To act as an adviser to the administrative Ministry on technical matters
and on formulation of policies concerning the Corporation.

To recruit, appoint, transfer, dismiss, terminate, remove, commend,
promote, reward, censure etc. all categories of officers and staff of the
Corporation.

To deal with matters of appointment of the Chief Executive of the
units/ subsidiaries subject to consent/ approval of the Government.

To approve the set-up of various departments, units and projects,
create new posts on the recommendation of the concerned Director or
the Secretary as the case may be with the concurrence of the Board
and the Government.

To allocate work and delegate administrative and financial powers to
the Directors, Secretary, and other officers of the Corporation and to
supervise and coordinate their activities,

To sanction all kinds of leave to Directors, Secretary other officers,
Advisers, Consultants, and Staff working under him directly and to
others if and when such cases are refered to him by the Secretary if
the delegated powers to the Secretary in this regard do not cover such
sanction . He will write the ACR of the Directors, Secretary and other

officers and staff working under hum. _
To recommend the cases of foreign tours of Directors, Secretary and

officers of the Corporation to the Government.
To exercise all powers delegated to him by the Board of the
Corporation and to dispose of other matiers not specifically covered

here.
To call for any record or information, when necessary, from any

Directors, or Secretary, or any officer of the Corporation.
To meet all Chief Executives of the subsidiary units at least once in a

month to discuss and solve various problems.
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m.

g-

Directors and Heads of Divisions :-mrl_ other Branch,

eads (if necessary) periodically to discuss the affair
concerning the Corporation.

?E"T FE?}:}T:::E&.M unirfpcr'im]ic:aﬂy [quartt‘.ﬂ}rﬂ half yearly/

annually) and on special occasions as and when rcqll1m{!.

To meet the Press representatives to apprise #hrl:m of different aspecy

of the Corporation, if and when necessary, with due permission of

To meel
Departmental H

Government

To arrange funds from
(Finance) for proper functioning o
economy in all respect as far as practicable.

To do any other functions that may be assigned to ham by the

Board/Government from time to time.

various sources with assistance of Direcior
f the Corporation and to affec

DIRECTOR ( OPERATIONS AND PLANNING)

b.

83

To remain responsible to the Chairman for carrying out his assigned
duties.

To supervise the activities of Commercial. Distribution/ Marketing
and Planning Divisions activities in order to achieve the overall
performances of petroleum operations .

To deal with the administrative and policy matters of the Divisions
attached to him for their efficient discharge of duties.

To write ACRs and to sanction all kinds of leave to Officers/ Staff
working under him .

To select / recommend to the Board for recruitment of Heads of
Divisions and other senior officers of the Divisions attached to him.
To formulate policies for procurement of crude oil and refined
petroleum products in commensurate with the prevailing international
price and market situation.

To line-up crude oil supply sources in keeping with the pattern of
products demand on annual basis.

To arrange for transportation of crude oil to ERL through chartering
of vessels both on spot and term contract basis.

To mummr_mﬁnthl;-,r lifting programme of crude oil in keeping with
the processing programme of ERL and deal with various problems
connected with the shipping of crude oil namely, signing of contract
with BSC, determination of freight rate for chartering of vessel,
demurrage cases etc,

To assess demand of petroleum products in the country on annual as

well as long term basis and to arran . S
domestic marketing, ge for their procurement an




m.

To prepare tender documents and invite international bids for
procurement of machinery, products, lubricants, spares, crude ol
processing and for export of surplus products,

To evaluate tender/offers, schemes ete, and prepare draft contracts in
connection with the above,

To procure deficit refined products on spot/ Barter/ long term supply
basis. Alternatively to arrange for crude oil processing outside
Bangladesh to meet deficit products import requirement, disposal of
surplus products and back-freighting of middle distillates to
Chittagong.

To award contracts / tenders on behalf of the Corporation in respect of
procurement and export of products, and purchase of necessary plant
equipment for the refinery and other BPC installations namely, ABP,
LPG plant etc.

To oversee the overall performances of the oil marketing companies.
refinery and the lube blending plants for their efficient functioning .

To co-ordinate with the concerned Ministries, Autonomous/ Semi-
Autonomous agencies on matters of procurement, finance. exports,
shipping elc.

To remain responsible for maintaining sufficient stock of petroleum
products in the country at all times at the various storage points. To
ensure smooth operations of the oil marketing companies by way of
monitoring their products stock level and products movements from
Chittagong to the up-country depots. To maintain close watch on the
receipt of petroleum products at MI and depots on day to day basis
and monitor movement of oil tankers to the various delivery points of
the country .

To fix-up the shareouts of petroleum products and lubricants among
the marketing companies on the basis of their performances &
monitor product loss/ gain in handling operations.

To hold meetings with the General Managers and Operations
Managers of the marketing companies regularly to review the
products stock and demand situation in the country .

To provide estimates and data on marketing, storage, demand pattem.
and exports to the Finance Directorate for preparation of annual
budget.

To fﬂ‘i’iﬁw the economics of refinery operations and suggest any
additions or changes necessary in the refinery configuration for
improvement of the performance of the refinery.

To prepare long as well as short term developement progranines b_rcrr.h
for refining and the marketing of petroleum in the country. To review
energy sectors activities periodically and formulate developement

programmes of the Corporation accordingly.
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To prepare mid-term as well as long term invmrmc_nr prr_pgrnr_r_nnc for
the Corporation and scouting for the projects nancing by
maintaining liasion with concerned Mimsiry, PiB, Flflﬂnlng
Commission. FRD and other financial institutions namely Waorld
Bank. ADB. UNDP etc
To remain responsible for implemention of all developement projects
for the Corporation. For this purpose he will arrange for procurement
of all plant machinery equipments and recruil expatriale personnel
and execute all necessary contracts with foreign agencies/suppliers/
expatriates in connection with the above with the concurrence of the
Chairman of the Board of Directors. ) .
To prepare annual developement budget of the Corporation, review
periodically financial and physical progress of the projects under
implementation. . :
To do any other functions assigned to him from time to lime.
IOR GENERAL MANAGER/ GENERAL MANAGER

( COMMERCIAL/ OPERATIONS)

i

b.

!'I

b= 1]

To remain responsible to the Director { Operations & Planning) for
his work.

To explore crude oil availability specially Gulff Far Eastern Crudes to
determine most economic source and execution of contracts thereof
tor procurement on annual basis,

To programme procuring and shiping of crude oil to ensure
uninterrupted feedstock supply of ERL.

To evaluate crude oil processing economics of crudes available from
various sources and programming crude processing outside the
country to effect economy of operation.

To oversee the operation of ERL and maintaining its through put at
optimum level to ensure maximum return vis-a-vis macro level
consideration.

To ensure uninterrupted supply of petroleum products like Kerosene,
Diesel, Aviation fuel and lubricants by programming, procuring and
shipping of products from various sources either on spol or term
contract basis.

To programme export of surplus products like furnace oil, Naptha ex-
ERL foutside processing through international tender ensuring
oplimum return by monitoring prevailing international market.

To negotiate, signing and implementational of all contracts of
afffrieghment (COA) of crude oil, petroleum products, lubricants .

To oversee the operation of Asphaltic Bitumen Plant, arranging export

of surplus bitumen and all import requirement of bitumen plant like
drum sheets for packing.

10



To arrange import of equipments, spares, chemicals. etc. for ERL and
all oil installations of the country,

To negotiate and subsequent signing of contract for procurement of
deficit petroleum products/ lubricants under Barter,

To arrange import of spares, Chemicals etc, through various agencies.

To co-ordinate with concerned Ministries, Agencies like BSC on
matters of finance, imports, production, export and shipping.

To prepare annual opeartion budget, including estimates of foreign
exchange requirement, €Xport earnings etc,

To apprise and review of economics of petroleum/ refinery operation.

To monitor international petroleumn market trend, maintaining national
and international statistics,

To pass all invoices relating to import, export etc after examination for
effecting payment,

To make necessary arrangement of appointment of surveyors within
and outside the country for survey of all imports and exports and
overseeing their performance/ reporting.

To monitor inventory level of crude/ products for maintaining
optimum inventory level in the country.

To finalize of demurrage claims, storage fees etc.

To prepare papers relating to domestic petroleum products price
revision proposal.

To write ACRs of all officer / staff serving under him.

To do other functions assigned to him from time to time.



DEPUTY GENERAL MANAGER /MANAGER (COMMERCIAL)

d.

To remain responsible to the Sr. GM/GM (Commercial/ Operations)

for his work.

To monitor commercial operation, review of performance and
recommend corrective measures for improvement of operation.

To work out economics of domestic refinery operation, outside
processing and import from spot market on continuous basis and
suggest corrective measures.

To monitor intemnational oil market.
11 88
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To examine and review lube base oil co

To review domestic price structure of petroleum products.

nsumption products.

To analyse tank lorry freight rates.
To analyse existing vastal tanker freight rates.

To review existing import duty /excise duty.

To analyse marketing companies margin.

To prepare papers for Council Committee on price revision of POL

products and obtain Government approval on price proposal.

To make necessary arragements for Gazette Notification and

implementation of pricing proposal.
To provide all Commercial statistics to Government Agencies and

International Agencies,
To do any other functions assigned to him from time to time.

ASSTT. MANAGER ( COMMERCIAL)

To remain responsible to DGM/ Manager (Commercial) for his

works.
To monitor International oil market.
To monitor domestic market demand.
To maintain detailed record of commercial operation
To examine and review all claims on import and export.
To monitor operation of Lube blending operation and effect economy
of operation,
To examine and review lube base oil consumption and availability
within the country.
To review domestic price structure of petroleum products.
To analyse existing coastal tanker freight rates.
To analyse tank lorry freight rates.
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To review existing import duty/ excise duty

To analyse marketing companies margin

To calculate and finalize any domestic petroleum products price
revision proposal.

To provide all commercial statistics to Government Agencies and
International Agencies.

To do any other functions assigned to him from time to time.

I}EF'I.‘T\ GENERAL MANAGER / MANAGER (OPERATIONS )

i,

To remain responsible to Sr. GM/GM (Operations/ Commercial ) for
his work.

To programme deficit petroleam products availability by arranging
import or processing crude outside the country.

To prepare, finalise and implement contracts for products import from
VArous SOUrces.

To prepare, finalize and implement contracts for processing crude oil
outside the country.

To monitor import and keep liaison with products supplier/ processor,
products carrier and installation; vessel nomination; acceptance,
appointment of handling company, surveyor.

To make programme, float and evaluate international tender for
lubricants.

To arrange import of spares, chemicals, equipment for ERL and oil
installations.

To negotiate, finalise, and arrange import under Barter.

To arrange appointment and oversee work of the surveyor; examine
survey reports etc.

To examine and finalise demurrage, storage fee etc.

To prepare annual estimates of import quantum of POL and calculate
foreign exchange requirement.

To programme crude oil import for ERL based on refining quantum.
To arrange crude oil transportation from Gulf to Chittagong, keeping
liaison with ERL.. Carrier and Supplier in respect of nomination of
vessel, acceptance by supplier, ullage position, placement of vessel,
loading, unloading, and discharge / lightering of cargo.

To deal with all related matters on crude viz. survey repott
examination, monttoring crude oil loss/gain, demurrage clam ete,
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To fix crude refiing quanium at ERL. selection of crude
monitoring of ¥ield pattern, refining loss,
economics of operation,

To programme export of surplus product from ERL and Ui
processing.

M typeg
fuel consumpijy,,

To float and evaluate international tender for ex
Naphtha. Furnace O
approval.

port of products Jiks
I, preparation of necessary paper for Board for

To closely monitor export of cach parcel by maintaining liaison with
ERL, buyer and the ve ssel, nomination and acceptance of vessel
suitable for loading at il Moo ngs.

To arrange appointed of surveyors for product supplied.

To calculate bitumen price for selling at negotiated price.

To prepare and finalise contracts for export of hitumen.

To closely monitor Bitumen Plant, keep liaison with Bangladesh
Railway and buyer to ensure timely delivery of export cargo.

To do any other functions assigned to him from time to time,

DEPUTY MAXAGER (IMPORT)

a
b.
C.

B9

To remain responsible 1o the DGM/ Manager (Operations) for his job.
To programme and monitor deficit petroleum products import,
To float and evalute international tender for products to import either

00 Spot or term contract basis, preparation of papers for Council
Committee,

To prepare and finalise contracts for products import from various
SOUrCes.

To float and evaluate international tenders for affreightment of
products on spot/ time/ term charter hasis.

To float and evaluate tenders for processing and transportation of
crude oil outside the country; preparation of papers for Council
Committes.
To prepare and finalige Contracts for processing crude oil outside the
country.

To review forward stock for import programme .

To monitor import and ligison with products supplier / processor,

products carrier and installation, vessel nomination ; acceptance
appointment of handling company, surveyor,
To float and evaluate international tender o lubricants; programming
fmalising and effecting lubricans imponts,
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m.

n.

qQ.
5

To make necessary arrangement of import of spares, chemicals,
cquipment for ERL and oil mstallations.

To make arrangement of import under Barter

To examine survey repons of cargoes.

To examine all invoices, claims, relating to import for effecting
pavment

To examine demurrage claim, storage fee eic.

To maintain all statistics related to import and processing outside the
country including AFRA, spot prices in Singapore.

To prepare Monthly / Annual report for Ministries and Agencies.

To do any other functions assigned to him from time to time.

ASSISTANT MANAGER (IMPORT)

a,
b.

= 0

ety

=
"

To remain responsible to DGM/ Manager ( Operations) for his work.
To float and evaluate international tender for products import either
on spot or term contract basis.

To prepare and finalise contracts for products import from various
SOUICES.

To float and evaluate International tenders for affreightment of
products on spot / timefterm charter basis.

To float and evaluate tenders for processing and transporation of crude
oil outside the country.
To prepare and finalise contracts for processing crude oil outside the
country.
To review forward stock for import programme.
To float and evaluate international tender for lubricants, programming,
finalizing and effecting lubricants import,

To arrange import of spares, chemicals, equipment for ERL and oil
mstallations.

To arrange import under Barter.

To examine Survey reports of import cargoes.

To examine all invoices, claims relating to import for effecting
payment.

To examine demurrage claim, storage fee etc.

To maintain all stastistics related to import and processing outside the
country including AFRA, spot prices in Singapore.

To prepare various monthly/ annual reports for Ministries & agencies.
To do any other functions assigned to him from time to time.
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ASSTT. MANAGER (EXPORT/REFINERY)
Te remain responsible to DGM/Manager (Operations) for his ),

1N
To T!r‘ng:]-nmﬂ'tt‘ and monitor export of ‘;.l]r'[l-hlﬁ pr:u!un., Frovm F:Hi_

h
and outside proceesing.
To float and evaluate international tender for export of praducts |,

Naphtha, Furnace oil, preparation of necessary paper for Board fp,,
approval,

4. To keep close monitoring of export of each parcel by maintaining
liaison with ERL, buyer and vessel ; nomination and acceptance of
vessel suitable for loading at Oil Mooring.

e, To make arrangements for appointment of surveyors for export and
monitoring of quality/quantity of products supplied.

f  To issue work order for export parcels and monitor international
export market trend, ERL inventory level etc.

g, To calculate Bitumen pricing for selling at negotiated price.

h.  To prepare and finalise contracts for export of bitumen.

i, To keep close liaison with Bitumen Plant, Bangladesh Railway and

Buyer to ensure timely delivery of export cargo.

To examine all invoices, relating to export contracts.

To maintain all statistics related to export and reporting to Ministries

and agencies like Export Promotion Bureau.

To examine all import survey bll,

To examine and settlement of all import demurrage claim.

To programme processing of crude oil at ERL.

To work out economics of ERL. operation on year to year basis (0

select quantum and grades of crude for ERL.,

p.  To monitor ERL operation vis-a-vis yield pattern, refining loss, fuel
consumption,

g.  To monitor crude oil import based on refining programme.

r.  To arrange floaling and evaluation of international tender for
transportation of crude oil; preparation of necessary papers for
Council Commitiee; finalizing necessary charter party agreement.

s, To monitor crude oil loss/gain, in transportation and to examing
SUrvey report,
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To examine all demurrage claim for crude oil affreightment

To examine all invoices/claims relating to crude /affreightment

To maintain all crude, production, affreightment statistics

To prepare report for Administrative Ministry.Planning Commission
elc.

To keep liaison with BSC in respect of crude oil affreightment,

To do any other functions assigned to him from time to time,

SENIOR GENERAL MANAGER/GENERAL MANAGER

(DISTRIBUTION, MARKETING AND MONITORING)

ik

To remain responsible to Director (Operations & Planning). for his
work.

To assess demand pattemn, estimate and forecast the requirement of all
petroleum products including Bitumen, Lube oil, additives and LP
Gas in the country on daily/monthly/yearly/five yearly basis. Guiding
marketing companies in market studies,

To lay down the policy guideline and deal with the functions and
problems related to storage, distribution, transportation and marketing
of petroleum products in the country and for that purpose co-ordinate,
control and supervise the transportation (rail/road/river) operations and
marketing functions of the oil marketing companies, Refinery, Lube
Blending plants, ABP and Lube Marketers, Associates and Bitumen
plant.

To maintain liaison with the coastal tankers owners like BIWTC,
private parties and oil Cos. For keeping 2 reasonable number of the
tankers always in operation and give views on requirement of coastal
tankers in the country.

To survey/forecast requirement of coastal tankers, determine
procurement policy and puiding the units in chartering the vessels.

To ensure operation and observance of freight pool regulations.

To ensure availability of petroleum products at Government fixed

prices at all parts of the country.
To give particular attention to major customers viz : PDB, BCIC,

Railways, BADC,BIWTC,BIWTA  in respect of their
requirement/upliftment of petroleum products and assist them and oil
Cos. to draw up procurement plan on yearly basis and assist
Cos. in realising outstanding bills from their customers.

the oil
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To co-ordinate with Ministry and other concerned Minixtriggmmt_
hodies autonomous organisations regarding storage, distribution gny
marketing of petroleum products in the country.

To co-ordinate with commercial/ operations division regarding
import. developement of transportation and storage facilites in the
country.

To prepare daily, weekly, monthly, half-yearly. yearly and other
periodical reports on stock position, distribution marketing and
transportation of POL products including Bitumen and LPG.

To prepare monthly , half-yearly and yearly stock loss/ gain reports
for the purpose of minimising loss and suggesting effective measures
for improvement,

To suggest ways and means on optimum use of existing facilities
available in the petroleum sector .

To issue circulars on prices of petroleum products as revised from
time to time and looking after that the maximum selling prices so
fixed for different petroleum products for different parts of the
country are maintained.

To ensure quality control measures and prevent adulteration of
petrolenm products by organising samples checking from petrol
pumps and get the same tested in ERL laboratory.

To fix Agents/ Dealer's Commission.

To maintain liaison with the Department of Explosives iu respect of
licences for storage of petroleum products by oil marketing
companies, dealers and agents.

To deal with all other matters relating to storage, distribution and
marketing of petroleum products and arrange stock taking throughout
the whole country (oil Cos depots) at the time of price revision.

To arrange supervision inspection of all import /export tankers at
Chittagong including lighterage operations

To carry out survey, investigation and asists in streamlining

consumption of petroleum products and related matters both technical

and non-technical and operation of various customers viz : PDB

Railways and BADC.

To study and co-ordinate energy demand in the country in respect of
petroleum products.

18
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To control award of Agency and Petro)
and all related matters in s connection.
To determine share-out of various pe
lubricant, LP Gas and Bitumen 1o the oil
To control and supery
the Bitumen plant.

To write ACRs of the officers / staff serving under him,

To do any other functions assigned to him from time to time

UTY GENERAL MANAGER IMANAGER {DISTRIﬁUﬁDH,

Pumps by the mark eting Cos |

troleum products including
Companies,

ise of ;
of twao luhe hlemilng plants, LPG plants and

MARKETING AND MONITORING)

i.

To remain responsible to the Senior General Manager/ General
Manager (Distribution, Marketing and Monitoring) for his work.

To maintain coordination with the subsidiaries of the Corporation,
different government and semi-government authorities/ organizations
regarding storage, distribution and marketing of POL products in the
country.

To coordinate with direct customers like PDB, Railway, BADC,
BCIC,BSFIC etc. regarding their requirement of POL products and
supply thereof.

To assess short term and long term POL products requirements in the
country and study demand pattern, sector -wise and sub-sector-wise.
To arrange availability of POL products in adequate quantity at all
parts of the couniry.

To do all work relating to fixation of selling prices of petroleum
products at all parts of the country and issuance of curcular thereon.

To arrange stock taking at all depots of the marketing companies at the
time of revision of prices of petroleum products. |
To do work relating to re-arrangement / extension / developement of
marketing net work of oil marketing companies.

To arrange meetings of oil companies and ERL rep

occasional seminars eic. = i
To undertake tour, investigations / enquiries, gurvey as an

resentatives and

required.
To arrange execution of manage
and marketing of petroleum products.

ment policies relating [0 distribution

2
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To take necessary steps in assisting the oil marketing Cos, ane their
dealers in collection of thewr outstanding with different OFganizations

and other customers |
To arrange preparation of Daily, Weekly,Fortnightly, Monthly, pas

. e
vearly, Annuall repons on POL products and submission of those 1o
the Govi. _

n.  To monitor the price situation of petroleun products all over the
country and take corrective measures, if necessary,

¢.  To ensure prevention of adulteration of petroleum products ai all

dealers and agency points by taking occasional samples from petrg|
pumps and agency points and get the same tested in ERL iatl-l:lrzlll{}r_'r'_

p.  To arrange execution of management policies as regards switching
OVver [o melne system.

Q. Todo any other functions assigned to him from time to time.

DEPUTY MANAGER (DISTRIBUTION)

@  To remain responsible to Deputy General Man ager/ Manager
(Distribution, Marketing and Monitoring)

b.  To maintain liaison with the oil marketing companies; ERL., ARP,
LPG Plant and Lube Blending Plants regarding distribution and
marketing of POL products in the country,

¢.  To monitor availability of petroleum products in the country.

To maintain liaison with the major customers regarding their POL
requirement.

€. Toattend the deficit import tankers handling.

f.  To undertake tour to different parts of the country and carry out
inspection/ enquires.

2.  To do work on assessment of seclor-wise and sub-sector-wise
requirement of petroleum products in the country,

h. Todo all work relating to observance of Freight Pool.

L. To process and do all work related to subsidized FOHS supply to less
developed areas,

I Todoany other functions as assigned to him from time 10 time.

DEPUTY MANAGER ( MONITORING )

& To remain responsible to Deputy General Manager / Manager

(Distribution, Marketing and Monitoring )

To prepare monthly sales report,

To prepare monthly stock loss /gain report,

To prepare monthly coastal 1anker performance report,

To prepare monthly LpG report.

To prepare half-yearly and annual sajes report and stock loss/ gain
report.

SR an o
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To prepare half-vearly and annual coastal tanker performance report
To maintain statistics on consumption of POL products in the
country.

To inspect filling stations and agency points on regular hasis

To co-ordinate with the oil companies and other subsidiaries of the
Corporation.

To attened to import tankers handling at Chittagong,

To undertake tour to different parts of the country on regular basis

To do any other functions assigned to him from time to time.

SENIOR GENERAL MANAGER/ GENERAL MANAGER
( PLANNING & DEVELOPEMENT)

e

N

ows e pBEFER
L

To remain responsible to Director { Operations & Planning) for fus
work.

To co-ordinate overall developement activities of the Corporation and
its subsidiary units.

To prepare comprehensive and integrated energy sector developement
plan and investment programme,

To obtain approval of the developement projects on priorty basis.

To arrange developement funds to implement the same.

To maintain liaison with the Administrative Ministry PIB, Planning
Commission, ERD and other international financial institutions like
World Bank,ADB etc, and donor country missions.

To define developement projects for the petroleum sector.

To monitor implementation of projects.

To deal with foreign credit and Technical Assistance Programme.

To prepare and float tender documents for procurement of plant and
machinery.

To undertake negotiations with machinery suppliers.

To draft contracts for signing with foreign contractor/ consultants.

To attend review meetings in concerned Ministries / Agencies.

To participate capital budgeting and investment decisions.

To deal with departmental administrations.

To write ACRs of the officers / staff serving under him.

To do any other functions assigned to him from time to time.
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a
b.

e

Al M-tHMFEH.-"MﬁHMiEH ( PLANNING Axnp,

Planning) for his work

MENT)
LOF ble 1o St GM/GM
tigation on developemen,

T remain responst

To make comprehensi¥
in the Energy Sector. ‘
mmecnis on the prugm%ﬁ reports sent hy the

¢ study and inves

project
To prepare €O
developement project

To scrutinise Annual Developement Budget
implementation.

To prepare development
To prepare BMER Schemes

To collect, collate and analyse various inform
(New and BMR) for long term developement

of the project undey

schemes in PP.
for old / UNECONnOMIC Units.
ation for the preparation

of the schemes

programme of BPC.
Report on developement / BMR Project required

To prepare Appraisal
by various financial institution like IDA, UNDP, World Bank etc.
To collect information regarding financial and physical progress for

purposes of project evaluation.
To prepare revision and evaluation of developement schemes { New

BMR expansion).
To undertake studies on topics of general economic interest,
To co-ordinate with various local and foreign agencies undertaking

research on problems and prospects in the petroleum sector.
To co-ordinate with machinary suppliers /erectors regarding any

debottlenecking of ongoing projects.
Eﬂ do protocol duty with foreign study team/ experts during their
;‘: arrange procurement of plant /equipment /machinery for
: velnpmenll project through international tender.
TE ﬂrif signing of contract with foreign agencies/ suppliers.
- release of ADB fund for projects with the assistance of
TmT.:Lc._c Department of the Corporation,

9 .mfm" :Jth t?th?r dire:cmratcs of the Corporation, Marketing,
Tjiumeu 165, uf:"‘:“:s including local officers of donor Agencies
To do an umﬂm for local and foreign training |

¥ other functions assigned to him from time to time
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DEPUTY MANAGER ( PLANNING AND DEVELOPMENT]

.

P an o

n.
0.

To remain responsible to Sr. GM/G.M (Planning) for his assigned
duties.

To compile data/ information collected from different projects,

To prepare Annual Developement Programme (ADP),

To prepare work schedule on the basis of ADP.

To collect, scrutinise, prepare, submit information/ data on
developement expenditure to the higher authority and relevant
Agencies.

To prepare monthly, quaterly and PIB report.

To prepare papers, filling up of proforma as supplied from time to
time by PIB for review meeting held with the Ministry.

To prepare pap-c:-rs statement for the monthly development review
meeting of the Ministry.

To prepare monthly summary on developement preojects for the
Chairman.

To prepare papers statement, etc. for monthly co-ordination meeting
of the Ministry.

To prepare write-up on developement activities and utilisation of
ADP required by different agencies both Government and non-

Government as and when assigned.

To prepare materials for quaterly NEC meeting,

To correspond with development projects and other concerned
regarding PIB report proforma statement etc.

To correspond regarding problem and follow up actions of projects.
To do any other functions assigned to him from time to time.

DIRECTOR (FINANCE / ACCOUNTS)

a.

To remain responsible to Chairman for carrying out his assigned

duties.

To compile the Annual Accounts of the preceding year.

To get the accounts audited by the External Auditor appointed by the
Board /Admn Ministry.

To prepare consolidated budget and obtain approval of the
Government,

To obtain release of fund from the Government.

To invest spareable fund in nationalised banks.
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monthly statement of expenditure .

idated i

To prepare consolida her on NEcessity.
; to anofher o .

T re-appgmiais o “nEiE:ujnd regulations and formulation qf

To interpret financial

financial policy. o
To be responsible for arranging int

Corporation and for co-ordination wi
Audit and keep Ministry informed on th
ired by the Government. _
;"TI:raw fund from the Ministry of Finance / Other Governmen
' - ired .
Agencies as and when requi e

To be reponsible for opening bank accounts 1
arranging?:nash credit, overdraft, hypothecational pledge with Banks.

releasing ADP funds, foreign exchange quolas for dealing "r’:ill'[]"l tax
and Customs and Excise authorities, and also Insurance authorities for
the Corporation and if required for the subsidiary units. In arranging
overdraft or borrowing from banks, he will obtain permission from

the Govt. Ministry whenever necessary. . .
To monitor budget usage both for Corporation and the subsidiary

units and will exercise such budgetory control/ measures as he may
consider expedient for economy and better performance.

To decide the mode and methods of accounting procedure for efficient
accounting and preparation of meaningful periodical accounts of the
Corporation and the subsidiary units and furnish such
statistics/information as may be asked for by the Chairman or Board
of Directors or the Government. He will also prepare the annual
financial report of the Corporation.

To sanction all kinds of leave to the Divisional Heads under him and
to the officers and staff of his section,

To write ACRs of officers and staff working under him.

To deal with such other functions as may be entrusted to him from
time to time by the Chairman or Board of Directors.

ernal and external audit of the
th the Government Commercig]
is as a matter of routine or z-

SENIOR GENERAL MANAGER/ GENERAL MANAGER (FINANCE)

a.

b.

@9

To remain responsible 1o Director (Fi is
ks hotias or (Finance / Accounts) for his

To arrange preparation of the -
i annual Invisible Forej e
Budget of the Corporation for submission to the f’jm::mgn L
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To negotiate, finalise and arrange signing of foreign currency loans

and release of the same with different foreign currency loan giving
Agencies and also arrange repayment of such loans on due dates

To arrange Procurement of Foreign Exchange on monthly hasis and
supervise procurement of import licence/L €. authorisation
form/Import permit and opening of required L /C for impart of POL
and other products including its amedment follow-up/ payment

To supervise follow -up of L/Cs in connection with export of surplus
products and arranging negotiation of export documents.

To arrange taking of forward cover in respect of foreign currency
liabilities.

To arrange release of foreign exchange under Invisible Budget
provision.

To arrange release of ADP fund and supervise its distribution and
arrange payment of DSL to the Govt.

To supervise all types of Insurance activities.

To maintain liaison with different Govt. and private Agencies.

To supervise work of all the members of the Finance Division.

To write ACRs of the Officers/ Staff.

To do any other functions assigned to him from time to time.

DEPUTY GENERAL MANAGER / MANAGER (FINANCE)

L

=

To remain responsible to Sr, General Manager /General Manager for
his assigned duties.
To prepare Annual Foreign Exchange Budget and Annual Invisible
Foreign Exchange Budget of the Corporation.
To procure monthly foreign exchange requirement towards import of
POL products and others .
To procure foreign exchange under Invisible Budget provision.
To assit procurement of foreign currency loans.
To arrange opening of L/Cs for import of POL products and its
follow-up for retirement of L/Cs,
To arrange collection of Export L/Cs and assist negotiation of export
documents of surplus products.

To assist release of Fund under ADP and
payment of DSL to the Govt,

its distribution and
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To arrange taking of all insurance coverage and payment of require,|

premium

To supervise the work of the Deputy Manager, Asst Manager ang
other members of the Finance Division.

To look after the work of the Sr. General Manager [ General Manage,
of the Division during his absence.

To do any other functions assigned to him from time to time.

DEPUTY MANAGER ( EXPORT / IMPORT FINANCE )

a
b,

j-
k

To remain responsible to D.G.M / Manager for his assigned duties,
To procure import Licence /L.C authorisation form for opening L/C,
towards import of POL products and others.

To open the required L/C through local banks and arrange for its
confirmation by foreign banks acceptable to the supplier.

To procure Indemnity Bond frpm L/C opening bank for individual
shipment in absence of original shiping documents towards releasing
the cargo.

To finalize the retirement of the Import L/C,

To procure import permit from CCI & E, in case the import is made
under WES.

To arrange payment of freight, Inspection fees in F.C, interest, if any
in F.C with the prior approval of Bangladesh Bank on case to case
basis,

To arrange payment of CPA dues.

To scrutinise the export L/C and collect the required amendments and
arrange negotiation of export documents.

To prepare different statement from time to time,

To do any other functions assigned to him from time to time.

DEPUTY MANAGER (ADP/ INSURANCE/ MISC)

a.
b.
C.

T

To remain responsible to D.G.M / Manager for his assigned duties.
To procure the fund under ADP.,

To raise periodical debit note for interest on amount of ADP Project
and follow- up for its collection,

To prepare different monthly statement on ADP fund utillisation.
To take open marine policy covering import of POL products.
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declare shipment particulars i R
To P particulars in time to SBC for individual Impriet
cargo.
To take open policy for the crude oil and produets at the ERI
premises. ' '
To declare monthly stock position 1o SBC |

b - ~ in respect ‘
products at ERL. pect of crade ol
To take fire Insurance for Aviation Refuelling Depot.
To take Insurance policy for individual vehicles of the Corporation
To take Groupterm Insurance policy for the Corporation officials.
To arrange payment of insurance premium on case to case basis.
Ta procure the fund under Invisible budget provision from the Govt
for Corporation as well as subsidiaries.
To arrange rernittance of the fund for procurement of books, journals
etc.
To prepare different statement from time to time.
To do any other functions assigned to him from time to time.

SENIOR GENERAL MANAGER / GENERAL MANAGER (ACCOUNTS)

i

b.

To remain responsible to Director (Finance & Accounts)

To act as advisor on all financial matters to the Management and the
Board.

To act as a pre-auditor and ensure all payments and settiement of all
claims approved by the competent authority as per rules of the

Corporation.
To ensure maintenance of books of accounts and preparation of

peridiocal financial statements and final accounts in time.

To supervise preparation of budget estimate of the Corporation and
subsidiary units for replacement before the Board and the
Government for approval.
To supervise preparation of cash projection statement of the
Corporation and advise ways and means to the management for
arranging deficit fund in keeping with the import programme of the
Corporation.

To identify the financial
Subsidiary units and pinpoin
Corrective measures.

To monitor generation of
Corporation.

short -comings firrgularities/ problems of the
¢ actions to the manigement for

fund out of trading activities of the
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To exercise overall aipervision of the Accounis Divisian of the
(L 2 ;

.,;_"L-.n-wnimn .
To attend / follow-up all Tax matters of the Corporation and
k

Units “H Case of ﬂEE'Lh 1,1.'1"1 .ﬂdmiﬂi“'r“'ivf r"l"hl'llith"‘.lrllI

subsidiary
NBR/Ministry of Finance

k To anend imemnlfmtcmnlf-::nmmn:r{:ial auditors and meet up all audit

gueries | ohservations.
To co-ordinate with the Pricing Committee of the Co
ision thereof.

rporation for

cvaluation of existing price structure and rev

w1 To assist and scrutinise preparation of f inancial rules and regulations
for the Corporation when necessary.

0 To watch over the delegated financial power.

o To maintain liaison with the Govt, Planning Com mission, Banks and
ather agencies on financial matters.

p. Towrite ACRs of the officer / staff serving under him.

g. Todo any other functions assigned to him from time to time.

DEPUTY GENERAL MANAGER/MANAGER (FUND/BANK)

a.  Toremain responsible to Sr. GM/GM ( Accounts).

b. Monitoring of Periodicals (Annual, quarterly and monthly cash
budget and fund flow statement),

¢.  Toarrange sales collection.
To borrow fund from local bank under negotiation with

Administrative Ministry, Ministry of Finance and Bangladesh Bank.

e.  Tomake available ADP fund for financing of Developement Projects.

f.  To arrange other funds i.e. Govt . subsidy/ Debenture loan etc.

g.  To arrange disbursment of Fund in keeping with Cash Budget.

h.  To keep liaison with the Bank on reconciliation on balances.

i To monitor Interest Calculation,

v To monitor all Bank Charges in connection with import, export and
repayment of Foreign Loan /Aid/ Credit.
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1m.

i,
E
i,
b.

To keep haison with the Finance Division in preparation and approval
of Foreign Exchange Budget,

To lining up/ Arrangement of Foreign Exchange (Cash/Loan/Md/
Barter etc.) with Finance Division,

To arrange Foreign Exchange payment ohserving all formalities in
this connection.

To supervise accounting of fund receipt and disbursement and
maintenance of books of accounts thereof.

To do other functions assigned to him from time to time.

PUTY MANAGER(FUND/ BANK)

To remain responsible to Deputy General Manager/ Manager {Fund})
To prepare daily fund statement showing fund position, receipts and
payments for the day for onward submission to the higher
management.

To maintain constant liaison with all banks for collection of debit and
credit advices and obtaion daily position of fund from banks.

To keep vigilence over the Bank Accounts of the Corporation both at
Dhaka and Chittagong to take up with banks discrepancy or
excess/irregularities if any and take debits noticed thereon .

To scrutinise the debits raised by banks as per agreed to terms and
irregularies if any and take up with the bank concerned immediately
for correction.

To preserve Company advices for deposit of funds in the Corporation
bank accounts at Dhaka/Chittagong and reconcile the deposits with
Company advices.

To maintain proper record on funds purchased under Wage Earners
Scheme.

To maintain proper record on the foreign loan availed by BPC and
adjust the utilization and payment with calculation of interest.

To check the cheques and vouchers /bills issued to the parties.

To prepare bank reconciliation statement made at the end of each
month and obtain bank balance confirmation certificates at the end of
each year.

To check the cash and bank journals prepared for every cash and bank
transaction at the end of the month.

To oversee cash vouchers for payments petty for bills and supervise
the daily petty cash payments and physical verification of cash at the
end of days transactions,
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m.  To prepare hooks of accounts relating to _AIJE‘ Funi and Prr:.jn:u Aidl
reconciliation thereof and maintenance of files, records therpof

n. To write cheques against approved vouchers and follow- fou
signature by the anthorised signatorics and to preserve Ehi.'l.'lr_m safiely

0. Toarrange deposit of cheques, pay order etc. in Corporation's ACCOun;
immediately on receipt of the same from the debtors OF the
Corporation.

P To prepare payment voucher against approved hills. |

9. Toprepare journal of all debit and credit bank transactions during the
month,.

r. To prepare monthly siock position and valuation of the same Far
submission 1o Bangladesh Bank by the 7th of following month,

8. Todo any other functions assigned to him from time to time,

DEPUTY GENERAL MANAGER/ MANAGER (COMMERCTA]

& SUBSIDIARY ACCOUNTS)

a.  Toremain responsible to Sr, GM/GM (Accounts).

b To monitor and review all weekly /monthly/quarterly reports of the
subsidiaries.

¢ To indentify the financia] shortcomings of the subsidiaries and Mitiate
action for management decision for corrective measures,

d.  To monitor realisation of Trade Accounts receivables with the
Government /Department/Agencies including PDB for supply of
POL products by the 0il Marketing Companies and submission of
monthly returns thereof to the Ministry,

€. Toexamine the Annual Budget of Subsidiaries ang placement of the
same 1o the Board for approval,

. To supervise analytical exercise on al] Monthly/ Quarterly/Annual
financial statements of Subsidiaries /Projects and report to the
Management about the performance of Subsidiaries,

2. To arrange payment of processing fee to ERL and TEVIeW processing
arrangement with ERL, study the cconomy achieved by ERL in
saving of Process loss and payment of Bonus thereon by the
Corporation,

h.  To visit the BPC Subsidiaries periodically in order 1o oversee the

accounting functions of the Subsidiaries 1o (he extent required in the
interest of the Corporation,

L To make liaison with Governmen Department viz NBR, Ministry of
Finance and Administrative Minis
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V.

To participate in the discussions on draft audited accounts of the
subsidiary and draw up minutes in respect of modification /

alternation etc. before vetting by the Corporation.
To organise / co-ordinate Finance Managers meeting of the Oil

Marketing Companies and ERL with the Director (Finance) and draw

up minutes and intiate actions thereof,
To supervise invoicing of all sales of POL products Oil Companies ,

Ex-ERL. LPG and ABP deficit import by BPC and maintenance of
Sales Register /lmport Register and preparation of monthly journals.
To supervise invoicing of all imported Lube/Base Oil, Additives and
packed products imported by BPC and maintenance of Sales Re gister
and preparation of Monthly Journals,

To scrutinise and passing of all bills of Oil Companies and ERL
relating to handling of imported crude oil, POL products /L.ubes etc.
To supervise maintenance of stock Register for crude oil, BPC reserve
stock of Lube Oil and finished products of ERL and reconciliation and
accounting action thereof.

To supervise analysis of product loss/gain on imported crude
oil/refined products/lube and submission of report thereof for
management information /control.

To arrange preparation of periodical sales, stock, and cost schedule
and reconciliation with the Ledger /Corporation Head Office
Accounts.

To supervise accounting action on all export of POL Products by ERL
and maintenance of Register thereof and purchase of FO/HSD locally
from ABP as well as purchase of condensate from Gas Fields.

To supervise maintenance of Accounts relating to Freight Pool,
Bunker Sales and invoicing for products, purchase and sales
transactions on the unsold stock of POL Products with Ol
Companies /Blending Plants on revision of prices (windfal gan),

To maintain liaison with the Government / Bangladesh Bank by
furnishing information of different cost sales with volume by volume
of imported POL Products, ERL Products and Lube Products.

To co-ordinate with the Commercial Division relating 1o pricing of
products revision of Freight Pool/Bunker price of POL products.

To do any other functions assigned to him from time to time.

DEPUTY MANAGER (COMMERCIAL AND SUBSIDIARY ACCOUNTS)

a,

To remain responsible to Deputy General Manager/Manager.
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monthly, quarterly Accoungip,

T make scratiny and analysis of
jssion to the managempr;

Reporis of subsidiaries of RPC and subm

with views /comments suggesting actions. .
To make scrginy of annual budget of subsidiaries and their placeme,

o BPC Boa®/ Ministry for approval and subsequent follow up

action
To raise invoices for unsold stock of POL products in the hands qf

h

recovery thereof.
To oversee freight pool statement of il Marketing Companies and 1,

take accounting action thereof.
f. To scrutinise of bunker sales statement of Oil Marketing Companies

and take accounting action thereof,

g.  Tocompile the statement of contribution to the National Exchequer
for submission to the Management and Administrative Ministry.

b To prepare MIS reports on sales, purchases stock etc.of subsidiary
units.

.. To reconcille current Accounts of BPC with subsidiary units and

fallow-up actions thereon in close liaison with the ledger section.

To initiate follow up action on recovery of BPC's receivables on

account of sale of products to subsidiary units,

K. To help preparation and supply of fiscal data for the purpose of
Annual Report.

L To raise invoices to Marketi ng Companies against sales of imported
refined Petroleum Products to them,

m. To raise beiﬂcredjt notes to Marketing Companies, when needed. in
respect of import of refined Petroleum Products

n.  Toam one

ange payment of all local expenses bill jn respect of import of

| W

refined Petroleum Products.
0. To maintain cost Register i -
i Bister in respect of import of refined Petroleum
T i :
iﬂmﬁ;ﬁ“? “‘h‘f’ functions assigned to him from fime to time.
MANAGER (COMMERCIAL & SUBSIDIARY ACCOUNTS)

a T i
O remain responsible 1o Deputy Genera| Managcrmlanagen

h. Tl:l [I':Lﬂintﬂin ﬁ-IEE &
. » FERISlers | : i
oilfadditives/ packed pmdu{:l;n connection with import of Lube base
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I
DEPUTY GENERAL MH&GEHJH#HAGEH{HEJEH QUARTERS)

a,
b.

To mgkc cosl :.Tnmpumlinn & pricing of imported lube products
T“_"E‘“-' invoice on marketing companies for lube products and
maintenance of sales Register.

To maintain Stock Register for BPC reserve stock of lube oil and
raising of invoice as per allotment,

To process all payments on import of lube base ml/ additives &
packed products and maintenance of vessel-wise /elemnent wise bills .
payment Register.

To maintain import Register for import of crude oil for ERL
processing refined petroleum products and related vessel -wise and
files records etc. and prepare monthly Journal for the cost and
accounts payable,

To prepare vessel -wise and element -wise cost statement/schedule 1n
full agreement with ledger balances at the end of the year both for
costs and accounts payable.

To record sales of ERL in this Register for sales to Marketing Units
and other direct customers as per invoice raised by ERL.

To record invoice-wise collection for ERL supply from the Marketing

Unit and direct customers.
To record sales of deficit imported products and collection thereof

from the marketing units.
To record sales of lube and bitumen to the Marketing/Blending unit

and collection thereof.

To prepare a consol

companies and direct customers,
To prepare weekly/monthly TAR of Marketing Companies for

onward submission to the Management./Ministry.

To prepare monthly stock of ERL.
To raise debit on Marketing Companies/ Blen

on delayed payment of outstanding dues.
To prepare consolidated statement of monthly cash and credit sales

report of Marketing Companies for management information.
To do any other functions assigned to him from tme (o time.

idated BPC monthly TAR with subsidiary

ding Plants/Associates

GM/GM{ Accounts)
s Accounts and Memorandum

f financial statement -monthly

To remain responsible to Sr.
To supervise maintenance of Book

Records / Register and preparation ©
lquarterly/half- yearly/ Annual.
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J:
k.

To supervise preparation of Annual Budget of the Corporation anl
placement before the Board and Government for approval. Exercig
budgetory control and pmpoint budget variance to the Managemen

To admimister ADP fund and liaison with the Government for lining
up ADP  loan/Project Aid for financing of BPC Project ang
Subsidianies. Accounting and reconcillation thereol between BPC and
Project fSubsidiarics and Government,

To meet up all andit gueries Internal/External/Govt. Commercial in
connection with the audit of accounts of Corporation's Head Office.
To make physical inventory of all assets of BPC Head office and it
projects and maintenance of plant register.

To monitor accounting of all income of the Corporation viz
Management Service Charges, dividends from Subsidiaries, surchage
on sale of JP-1 and that of FO Subsidy Fund,

To monitor realisation /adjustment of all advances /loans/pre-
payments /deposits etc. as reflected in the Books of Accounts.

To arrange reconcillation of accounts with Subsidiaries /Projects and
action thereof procurement of balance confirmation from all
debtors/creditors of the Corporation.

To take follow-up action in all Tax matters of BPC,

To do any other functions assigned to him from time to time.

DEPUTY MANAGER (PAY & BILL)

i
b.

-h

To remain responsible to Deputy General Manager/Manager.(H.Q)
To pre-audit payment of all bills and settlement of all claims approved
by the Competent authority as per rules of the Corporation.

To supervise all work of Bill Section including Salary bills.

To settle maintenance bills of Rest House & Training Centre,

To keep up House Rent Register and settlement of House rent, Office
rent and Guarage rent against various lease deed.

To supervise Salary Income Tax affairs of officers and staff of the
Corporation.

To arrange deposite of Income Tax deducted at source and

submission of Annual Income Tax Return of Salary Income Tax for
BPC / Corporation Officers,

To raise debit notes to various Subsidiaries and others as and when
necessary and also settle various debir notes received from outside.
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k.

To make final settlement account of officers an| employees on the eve
of their termination of service /retirement fremoval/dismissal efe.

To arrange adjustment of Advance against TA/DA Expenses,
Provident Fund,Land purchase, Motor Cycle/Motor Car parts elc

thereof.

To do any other functions assigned to him from time to fime

(ASSISTANT MANAGER (PAY/BILI )

a.

b
c
d

a9

I

To remain responsible to Deputy Manager.

To check /supervise preparation of monthly pay bills.

To check /supervise all Medical bill/TA bills and other bills supplied.
To calculate Payment of Salary Income Tax and submission of return
thereof to the Income Tax Department |

To mamtain Bill Register and preparation of journals for accounting
actions.

To prepare monthly journal of pay bills for accounting actions.

To make Recovery /Adjustment of all advances agreement, TA/DA,
expenses and accounting thereof .

To maintain Loan /Advance Register, Calculation of Interest |
realisation and accounting actions thereof,

To make correspondence in connection with outsiders bills and
maintenance of all files records thereof .

To do any other functions assigned to him from time to time.

ASSISTANT MANAGER (P.F AND BOOK KEEPING) ~

i,

b,

C.

T'D remain responsible to Deputy Manager.

To supervise and maintain Books of Accounts.

To prepare financial statements- Monthly /Quarterly/Halt-yearly/
Annual.

To organise Annual Physical inventory of all assets and accounting
action on excess / shortfall fund on Annual Physical inventory and
maintenance of Memorandum records/files thereof and maintenance

of Register,
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=

K.

To follow-up of realisation fadjustment of all advances flogn.

deposits/pre-payments.
To reconcile accounts with all Debtors /Creditors and accounting

action thereof,

To prepare Annual Budget of BPC and Projects including Training
Centre and all action upto final approval by the Board /Government,
Te maintain all files /records in connection with the job and
supervision/training of subordinate officers /staff.

To attend all Tax matters BPC and Projects under guidance of
superior officer,

To scrutinise/examine the monthly statements of JP-1 Surcharge, FO
Subsidy fund monitor raising of invoice for Manangement Service
Charges and collection of dividend from the subsidiaries and
accounting action thereof.

To do anv other functions assigned to him from time to time.

SECRETARY (SENIOR GENERAL MANAGER)

i

m oo

e

be

To remain responsible to Chairman for general administration and co-
ordination work,

To remain in-charpe of Secretariat Division.

To remain liaison with Government and other agencies of the
Government.

To maintain all confidential records of officers.

To look after staff welfare.

To initiate disciplinery action against the employess as and when
required and maintain overall discipline in the Corporation.

To attend all legal matters pertaining to the Corporation

To make recruitments,appointments, promotions, transfers,
termination, removal, dismissal, suspension and increment etc. of all
officers, consultants & employees of the Corporation as decided by
the Chairman/Board.

To represent the Corporation as and when required and exercise
power of attorney as delegated to him and shall execute contracts or
lease agreements on behalf of the Corporation.

To publish codes/ manuals pertaining to his subjects, framing of the
Service Rules, T.A Rules, Medical Rules etc and interpretation of
rules and keeping such Codes /Manuals / Rules up to date
incorporating all amendments /Changes made from time to time.
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V.

,?'DEH.IT\.’ GENERAL MANAGERMANAGER (COMMON SERVICE)}
a.

b.

To supervise & co-ordinate the administrative affairs of the subsidiary
umis of BPC,

To advise Chairman on traming matters.

To arrange/co-ordinate and monitor implementation of all training
activities of the personnel of BPC and its subsidiary units in the BPC
Training Center, within the country or outside the country.

To guide, direct, over-see and control the activities of the officers of
BPC Training Centre.

To act as Secretary to the Board of Directors.

To assist/ execute/implement all decisions/directives of the Board and
record the minutes and suggest agenda for Board Meeting.

To attend General Managers Meeting of the subsidiaries and assist the
Chairman and execute/implement all decisions/ directive of the
meetings.

To go thorugh the Board Minutes of various subsidiary units Board
Meetings and inform Chairman about the decision/policy of Board
meetings.

To write ACR's of all officers & staff working directly under him.

To supervise/Co-ordinate/monitor the activities of various branches
directly under him.

To supervise/co-ordinate the Public Relations activites of the
Corporation & subsidiary units.

To do any other functions that may be assigned by the Chairman.

L2
5 L]

To remian responsible to Secretary for general administration and
co-ordination work.

To deal with lease matters of office accommodation and residential
accommodation of officers and employess.

To organise and make all kinds of purchase of stationery, equipments,
furniture, etc. in accordance with the rules and regulations of the
corporation;

To deal with matters connected with observance of weekly
maintenance days of office premises and office equipments elc.

To ensure safety and security of the records documents and
properties etc. of the Corporation.

To enforce discipline among staffs of Commaon Service Branch. _—
To ensure cleanliness of office premises including sanitation.
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h. Toensure ‘]_‘_'-}'lﬁlui_lﬁ'-!-'.j n attendance of all staffs of Common SEFig,
Branch.

. Toensure serviceability
residence) keeping close liaison with T&T De

j.  Toensure proper maintenance of Corporation Vechicles, prevent thei;

misuse and effect economy in the use of POL.
prompt and timely despatch of mails ang

of all offcial telephones (both office  ap4
partment;

k. To supervise and ensure

quick disposal of receipts.
I To supervise and ensure proper maintenance of stores, Office

equipments etc.
m. Todo any other functions assigned to him from time to time.
)¢ DEPUTY MANAGER ( COMMON SERVICE)
" & To remain responsibite to DGM/ Manager Common Service for
general administration.

b. Tomake necessary arrangement for purchase of stationery and other

office equipment.

c.  To supervise the Security Affairs, general administration and transport
affairs of the Corporation.

d.  To ensure proper maintenance, serviceability and economic use of
transports and POL.

To ensure safety and security of records, documents and all other
equipment of the Common Service Branch.

 Toensure general cleanliness of office premises.

g. To supervise and ensure prompl and timely despatch of

Mails/Daks/Telex messages and Telegraphs.
h.  To deal with lease matters of office and residential accommodations [

=

of officials of the Corporation. b Shoe
i.  To ensure punctuality and discipline of all employees of Corfinon
Service Branch.

i, Toarrange printing of all sorts of documents of the Corporation.. And
arrange repair of all sorts of office equipments of the ~Corporation.

k. Todo any other functions assigned to him from time to time.

ASSTT. MANAGER (STORETELEX/TELEPHONE/ELECTRIC BILL)

a.  To remain responsible to DGM/Manager (CS).

b.  To process all indents from store and other Depanmem![}ivisiﬂﬂ for
purchase of materials from local market.
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To reci:rw_ Store materials from the suppliers as per specifications and
also to deliver Store materials againsi requistion.

To maintain all records of Store.

To ensure serviceability of all telephones, telex and other affice
equipments of the Corporation,

To arrange shifting of telephones and telex machine.

To deal with telephone bills, telex bills, electricity hills and water hills
To look after telephone disinfection services.

To do any other function assigned to him from time to time.

DEFUTY GENERAL MANAGER/MANAGER (ADMN ESTT & PR}

h.

To remain responsible to Secretary for his assigned duties.
To remain in charge of the personnel management and general
administration of the Corporation.
To act as controlling and supervising officer for the personnel of this
branch.
To arrange recruitment and promotion, interview/tests with the help of
standing selection committee,
To ensure issuance of appointment letters to the selected candidates
and scrutinise douments and certificates of the personnel at the time of
joining.
To ensure transfers of different categories of officers and staff from
time to time.
To ensure maintenance of personal file, ACR's snd other service
records of all Corporation officers and staff.
To wrnite ACR's of officers/staff of the Branch.
To process all disciplinary cases of the Corporation for disposal.
To remain responsible for disposal of all Government letters related to
personnel management, establishment and administrative matters.
To co-ordinate and supervise in collecting information/data for
preparing monthly activity report for submission to the
Administrative Ministry.
To deal with work in connection with appointment of Legal Advisor,
Auditor and Consultant etc. and payment of their wages.
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in connection with formation of various Tep.
ler
ative Committee and to prepare papers g

racts/ Agreements eic.
exhibition and conferep,..

m. To deal with work
Committees, Consull
authorisation of signing
To deal with work in con

of cont
nection with fair,

.
etc. e ‘

o. To deal with work related to official ioreign tour of Corporation
officials. 1

p.  Todeal with RPC Ordinance, Rules, Selection of monogram etc,

qg To deal with Aundit ﬂbje:ctinnfqueﬁer-l. Jatio Sangsed queries efc,

r.  To deal with C P.F. welfare measures, G.T.L etc.

«. To endorse medical and selected entertainment hills and gives views

f concerned rules/ regulations.
f Corporation House Building/Land

mittees Lo process

on interpretation o
. To actas Member-Secretary 0
purchase and Motor Cycle/Bi-cycle advance com

those cases.
u.  To supervise and co-ordinate the work of protocol/PR Branch.

v. To do any other functions assigned to him from time to time.
DEPUTY MANAGER (ADMN & ESTT.)

. To remain responsible to the DGM/Manager for his work.

b. To prepare statement, bio-data rating sheets for appointement/

promotion etc.
c. To keep/prepare upto date list of offcers/staff (Division/Department

wise) and also centrally of the Corporation.

4. To ensure maintenance of personal files, other documents/ files (land

purchase/house building registration deed/mortgage deed) etc.

To sign/countersign in the office order/leave  memos/joining reports

on behalf of the DGM/Manager as and when required.

f  To ensure proper calculation of leave positions of officials of the
Corporation.

g.  To help the DGM/Manager in connection with processing of all
disciplinary cases.house building/land purchase loan and motor
cycle/bi-cycle loan matters.

h. To process/put up notes in connec tion with

‘ establishment and general administration matters.

i To prepare draft letters in consultation with DGM/ Manager.

i.  To prepare draft pay fixation sheet and also to put up potes 0
connection with pay fixation anomalies for perusal/ consideration bY
the'management,

all personnel.
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L.
.

v,

To ensure proper isuance/despatch of all files, letters and documents
To collect information/papers for monthly activity report, o prepare
list of pending cases and monthly report on the state of economy and
to prepare complete statement for sending those to the Adiministrative
Mimstry.

To deal with work on appointment of Legal Adviser, Auditor,
consultant etc. for the Corporation and payment of their fees.

To deal with work about formation of various Tender Committees,
Consultative Committees, and to prepare papers for authorisation of
signing of Contracts/ Agreements etc.

To deal with work on foreign tour of the Corporation officials and
tour programmes of the Ministers, Secretary, Additional Secretary,
Joint Secretary of the Administrative Ministry.

To deal with work in connection with fair, exhibition conference etc.
To deal with various meetings/conferences/seminars efc.

To deal with internal office order , circular on Administrative matters
such as Holiday Notice, punctual attendance, overtime etc.

To deal with BPC Ordinance, Rules, selection of monogram etc.

To deal Audit objection/queries, Jatio Sangad queries etc.

To deal with CPF, welfare measures, GTI etc.

To do any other functions assigned to him from time to time.

DEPUTY MANAGER (PROTOCAL/PR)

i

b.

To remain responsible to DGM/Manager (ADMN. ESTT & PR).
To subscribe and arrange (when possible) as many National dailies,
weeklies and other journals and put up those views/comments etc. that
are of interest to the organisation and its subsidiaries.

To maintain regular liaison with various newspaper authorities, Radio,
TV and other mass media and issue press releases on relevant
subjects in consultation with and under the orders of the Chairman of
the Corporation or any one authorised on his behalf.

To keep liasion with the press whenever necessary and to ensure that
no adverse report is published about the Corporation.
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a.
h.

A

To be responsible for publication of tender notice, employment natice
or any other notices in the national dailies as per order of the
management and also make arrangement of paying advertisemen:

hills after proper checking.
To perform the responsibility of Member-Secretary of the Editorial

Board for publication of House Journal.
To remain responsible aslo for any dramatic or other cultural or

receptional functions of the office under order of the Chairman of the
Corporation,
To perform all protocol duties including reservation of hotels,
arranging tickets for Chairman, Directors and Sr. GM/GM.
To do any other functions assigned to him from time to time.
TT. MANAGER (ADMN & ESTT.)
To remain responsible to DGM/Manager.
To prepare statement, bio-data, rating sheets for appointment /
promotion etc. whenever required.
To keep/prepare upto date list of officers/staff (Division/Department
wise) and also centrally of the Corporation.
To ensure maintenance of personal files in the proper way and also
other documents/files/land purchase/house buildng registration
deed/mortgage deed etc.
To sign/countersign in the office order/leave memos/joining reports
on behalf of the DGM/Manager as and when required.
To ensure proper calculation of leave positions of officials of the
Corporation.
To help the DGM/Manager in connection with processing of all
disciplinary cases, house building/land purchase loan and Motor
cycle /bi-cycle loan matters,
To process/put up notes in connection with all personnel,
establishment and general administration matters.
To prepare draft letters in consultation with DGM/Manager.
To prepare draft pay fixation sheet and also to put up notes in
connection with pay fixation anomalies far perusal/consideration by
the management.
T‘I‘ ensure proper issuance/despatch of all files, letters, documents etc.
with the help of the UDA/LDA.
To do any other functions assigned to him from time to time.,
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DEPUTY GENERAL MANAGER (SUBSIDIARY ADMN,

TRAINING AND PERSONNEL)

a  Toreamain responsible to Secretary

b.  To remain incharge of the subsidiary Administration and Training
Branch.

¢. To deal all administrative, personnel and labour matters of the
subsidiaries under this Corporation.

d.  To advise on legal matters relating to companies affairs and subsidiary
labour matters.

¢. To help the management in preparation of various agreements.
Memorandum & Articles of Association etc.

f  To deal with all such work in connection with administrative and
policy matters of BPC Training Centre & Rest House.

g.  To assist the management in giving comments on labour policy of the
Gowt. if asked for,

h. To help the management in connection with examining the pay
structure and fringe benefits of the subsidiaries and suggest
improvement/rationalisation efc.

i To maintain uptodate information on periodical charter of demands

placed by the Employees Union of the subsidiary companies.

To assess the training requirement of the corporation and subsidiary

personnel and to draw up training programme accordingly.

k. To process all such training nominations for implementation.

. To supervise and co-ordinate with all concerned in connection with
training matters.

m. To do any other job that may be assigned to him from time to time.

DEPUTY MANAGER (SUBSIDIARY ADMN, TRAINING & PERSONNEL)

a.  To remain responsible to the DGM/Manager for his work.

b. To deal with all administrative matters of the subsidiaries under the
Corporation.

¢, To deal with all personnel matter of the units (including those of the
Chief Executives) under the Corporation,

. To advise on legal matters relating to companies affairs.

e. To prepare draft agreement and Memorandum & Articles of

Association etc.
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To deal with such matters of admimistration as may be assigned o,
him e (a) BPC Rest House (b) BPC Trainimg Center

To assist the DGM/Manager in the disposal of the cases relating 1o a()
labour matters of the Corporation and its subsidiares

To assist the DGM/Manager in examining the proposals received
from the Government from time to time involving labour palicy and
help in making recommendation on behalf of the Corporation and
subsidianes.

To mamtain and prepare upto date statement indicating the pay
structure and other fminge benefits of all Management and non
management stalf of the subsidiaries.

To assist the DGM/ Manager in assessing the pay structure and frin ge
benefit of all management and non-management staff of the
subsidiaries and suggest improvement in rationalising pay structure of
the subsidiaries in comparison with other agencies/ organisation as
and when reduired.

To maintain up-to-date information on the periodical charter of
demands placed by the Union of companies before the management
of the subsidiaries.

To assist the D.G.M/Manager in assessing training requirement and to
chalk out programme accordingly.

To suggest in what ways internal training programmes as are being
offered by Training Center and other organizations could be further
improved or developed keeping in view the various development
projects and other actvities in the petroleum sector.

To keep track of foreign scholarship bein g offered by various
organization such as USAID,UNDP,UNIDO. World Bank, Colombo
Plan etc.

To collect books, periodical, brochures to facilitate giving proper
advice to the Corporation on matters of training including syllabi for
various course of training,

To make arrangement for trainings within the country.

To organize foreign training and seminars,

To establish necessary contacts with the Training Institates/Agencies
and Universities connected with manpower development for
designing and improving training courses, training contents and
"ﬂf'flfﬂg materials and introduce the same with the approval of the
lraning committee.

To do any other Job that may be assigned to him from time to time.,
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SENIOR RESIDENT PHYSICIAN/RESIDENT PHYSICIAN

H B

b.

To remain responsible to Secretary of the Corporation for general
administration,

To examine and prescribe for the treatment of Corporation’s
employees and their dependants who attend the Corporation’s Medical
Centre.

To visit and attend the Corporation’s employees and their families at
their residence in times of emergency and advise proper treatment.

To arrange vaccinations and inoculations for the employees and their
dependants.

To maintain the official papers and documents in proper order and to
look after the smooth munning of the Medical Centre.

To do medical inspection of officers of the Corporation annually for
ACR purposes .

DEPUTY MANAGER (BOARD)

a

m e A

=

=

To remain responsiblie to the Secretary in carrying out his assigned
duties.

To help the Secretary in processing all matters of Corporation and
Subsidiary Board.

To prepare agenda, working papers and minutes of Corporation Board
meetings.

To issue notice of Corporation Board meeting.

To maintain attendance book of the Board of Directors.

To maintain Board Minutes book of the Corporation.

To implement and take follow-up actions of the decisions taken by the
Board of Directors.

To maintain all record of the company Board under the Corporation.
To take follow-up actions on the minutes of the Board of subsidiary
units,

To prepare agenda, working papers and minutes of Chairman's
monthly meeting with General Managers of  the il marketing
companies /Refinery.

To take follow-up actions on the decisions of the meetings held with
the General Managers of the company.

To keep all records of Board section up-to-date.

To ensure punctuality in attendance of the section

To do any other functions assigned to him from time to time,
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OR GENERAL MANAGER/GE NERAL MANAGER M:UI:.IIT]
To remain responsible for the purpose of Audit and to repor 4,

Chairman, | _ | |
To conduct internal Audit in Corporation and its units on half yearly

basis by rotation,
To conduct special Management audit as and when required for 1,

subsidiary units of BPC. -
To arrange internal audit/check on the account of BPCifinanced

development project.
To supervise all audit observation, preparation of audit queries repor,
circulate to respective units inviting their views/comments/replies and
its follow-up.
To place all unsettled audit observation to BPC Board for
administration decision and necessary further action.
To co-ordinate, and compile replies of Corporation/subsidiaries on
audit queries of Govt. Commercial audit and forward the same to the
Govt. Commercial Audit through Adminstrative Ministry with views
of Corporation on the same.
To arrange pre-audit of payment of any payment of BPC if desired by
the Director Finance/Chairman.
To consider and process appointment of External Auditors for
BPC/Project/Subsidiaries with the approval of Board.
To discuss draft audit report of BPC & subsidiaries, draw-up minutes
for corrective actions as a pre-request for vetting the same by the
Director (Finance)
To write ACR of officer/staff under his control and to sanction their
leave as per rules.
To do any other function assigned to him from time to time.
UTY GENERAL MANAGER/ MANAGER (AUDIT)
To remain responsible to Sr. GM/GM and to assist him in the proper
discharge of his functions and to ensure discipline in the division.
To carry out internal audit of BPC, subsidiary units and projects from
lime to time with the help of special Audit team if so constituted.
To carry out internal Audit/check on the accounts of BPC financed
development projects.
To attend to the observations/queries of Govt. Commercial as well as
external Auditors during the course of their Audit in the Corporation
and arrange replies thereto,
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k.

To compile all Audit observation, prepare audit queries/reports and
circulate it to respective Divisionfunits inviting their views / comments
freplies and s follow-up.

To process and arrange appointment of External Auditors of BPC.its
subsidiary units and development projects with the approval of BPC
Board/Govt.

To wvisit subsidiary units and projects for carrying out audit as and
when necessary.

To suggest measures to the authority for taking appropriate action in
casce of serious nature of andit  objections such as misappropriation,
defalcations, and misuse of power, of the concerned officials.

To mamtam register of defalcations/misreports appropriations of fund
detected in the audit.

To prepare monthly/quarterly/half yearly/yearly progress report on
final disposal of audit recommendations and ensuring timely
submission of the same to the  authonty/Govt.

To do any other functions assigned from time to time.

ASSTT. MANAGER (AUDIT)

a
b.

To remain responsible to the Sr. GM/GM for his work.

To assist Deputy General Manager/Manager in the discharge of his
funcuions.

To carry out the internal audit of BPC, its subsidiaries and projects by
rotation on quarterly/half yearly/yearly basis.

To carry out special management Audit as and when desired for the
subsidiary units of BPC.

To carry out internal audit/check on the Accounts of BPC
developement projects.

To carry out routine check and vouching of BPC accounts and-
suggest remidial actions as and when necessary.

To chalk out plans for visit of audit team to subsidiary units/ projects
for its internal audit and carrying out of physical inventory with the

help of the concerned officials from time to time.

To prepare Accouts, schedules and reports on the findings of the

internal audit/check of BPC/subsidiary units for submission to the

management each time.

To compile all audit observations/queries of Govt. Commercial audit

as well as external Auditors during the course of their audit in

Corporation and arrange replies there to and its follow-up.
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ueries of subsidiary units and project,

To examine the unsettled audit q :
ned officials fop

and prepare papers with the help of the {:ﬂn.r_‘.ﬂl off
placement hefore the BPC management for decision nnd_n.-ajnlluw_up |
To submit proposals for appointment of auditors rc{:ewclnl from the
cubsidiary units to the BPC management and follow-up actions

- Iw’ql.mﬁeﬂ:,rm:n[!"y{:::r[yf}fcar[j.r audit reporn

I To assist in preparing month
he management/

and ensuring timely submission of the same to {
Govt.
m. Todo any other functions assigned to him from time to time.
DEPUTY GENERAL MANAGER/MANAGER (MIS)

To remain responsible to the Chairman for his work.

To oversee the preparation of basic data on production,procurement
e products, LPG, Bitumen and

te policy decision making by the

i,

b.
import, export, sales of crude, refin

Lube Oil on periodical basis to facilita

top management.
To analyse financial and operational data including TAR. Cash inflow,

Bank/borowing etc. and suggest measure for beter operational

effciency and better financial accountability.
d.  To analyse the progress of development project in the petroleum
sector vis-a-vis schedule time frame, foreign exchange utilisation

and suggest corrective measure if any  as per critical path method.
To prepare long term and short term demand forecast for POL

products vis-a-vis expansion of Natural Gas grid and rural

electrification.
f.  To prepare executive summary on issues on decision making as and

when required by Chief Executive.

To write ACR of officers/ staff under his control and to sanctiion

leave to all working under him as per rules.

h. To perfrom any other function assigned to him by the
Chairman/Management.

DEPUTY MANAGER (MIS)
To remain responsible to the DGM/Manager related to MIS matters.

b. To maintain upto date statistics in the files and registers as permanent

source of information of the Division.
c.  Tocollect periodical information/date etc as per formate developed 10

MIS Division.
kel 48
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To examine, evaluate and process of data eollected from different
division of the Corporation and prepare periodical/annual reports

To make laison with Ministry, Planning Commission and other
Govt, semi-Gowvt, organisation in respect of reports/review elc.
prepared by the Division,

To prepare any other brief freview/report etc.as and when assigned by
the head of the Division

To do any other functions assigned to him from time to time.

ASSISTANT MANAGER (MIS)

i

h.

B 1 R =~

To remain responsible to DGM/Manager.

To maintain all statistics in Muster File.

To collect periodical (daily/weekly/monthly) data/information in
respect of imports, exports, sales, production, treatment elc, as
permanent source of information of the Division.

To prepare primary statistical reports on the above subjects.

To prepare brieff review/report etc. as and when assigned.

To do any other functions assigned to him from time to time.

PRIVATE SECRETARY TO THE CHAIRMAN (ASSTT. MANAGER)

e RO R

To attend all personal matters of the Chairman.

To attend telephone calls.

To maintain all confidential files,

To maintain confidential/secret papers and documents.

To deal with visitors and their appointments.

To liaiso and co-ordinate with Divisions/Departments of BPC and its
subsidiaries on matters as per Chairman’s directives.

Ta collect papers and briefs for various meetings attended by the
Chairman.

To supervise maintenance of files and records in Chariman’s
Secretariat.

To prepare tour programme of the Chairman,

To do any other function as assigned from time (o lime.
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STATE OF CLASS I OFFICERS

Annexure C

Phase IIT Vol X1

: Part 2 Chapter V
L. Name and designation [ Thate o [ate of apptt as] Date of joiming in =
"4:'3 {C'!Ms:: officers (]'_HE] I:::'rth dRT | officer | the PF'E«‘IHHI pfqu Remarks
1 MR. Azimuddin Almed : 2
Chairman 23111934 18.11.62 9,183
3 |Mr. KA Mamun
Director (Finance) | 2 HA.51 I.12.82
1 | Dr. M. Waliuzzaman
: Ao (Deerstioni 27218 1.7.61 6283
4 [Mr. Md. Matiur Rahman | 1.3 49 15.12.65 1.9.83
Director (Planning)
5 {Major Md.Muqtadir Ali | 25.10.52 58.1970 286,82
(Retd) Secretary
6 [Mr. MR, Islam 1.12.34 1.5.1958 1.7.78
Chief Distribution Manager
7 [Mr. MH. Chowdhury 231142 | 26.12.1966 21.9.78
Chief Planing Manager
B | Mr. Md. Yousuf Alj 1.9.33 Aug. 1967 1.7.80
st. Deputy Secretary
9 | A.KM Sanwar Hossain Khan | 13.7.48 228.1972 1.1.8]
5. Commercial Manager
10 Mr. Nanda Dulal Saha 14.1.47 Feh. 1971 1.1.81
5r. Finance Manager
11{Mr. M. Shamsul Hoque 73.1.38 3.1.1968 1.1.82
ar. Accounts Manager
12| Mr. AW, Matiuddin Ahmed| 722,538 1.4.1963 29.4.78
Manager {Labour)
13| Dr. M.F. Rabbi 1.3.33 26.2.1956 16.3.79
Resident Physician
14| MrA MM Abdus Samad Khan| 111244 | 2321968 1.1.80
" o Y a9 | m2308m 17,80
i 11.3.80
16| Satipati Moitra 27 4 4R 15111976 oy
Commercial Manager
17| Mr. 5.N. Bhattacharjee 2246 1.7.72 16.4.50
Accounts Manager
18| Mr. P. B. Barua 3347 Sept.1975 1.1.81
Distribution M
191 Dr. Belauddin Sid::'f 25.4.58 8.12.1982 8.12.82
Planming Manager
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1] Name and designation Thate oF [ Dyate of apptt as| Date of joiming in ..f
'-.I: (Class 1 officer Only) hj"h L"Ha-;- | Offiger | the E"*“'-'_”i.ll'.‘“ * I‘-‘-*:'Tmnrh.
] 2 4 2 .
20| Mr. 5. Mofizur Eahman | §7.7 52 2561977 1.1.810
Sr. Aceounts Officer
21 | Mr. A K M Shagahan Maollah| 15181 18.6.1977 [ 4,380
Sr. Aceounis officer
22 Mr. M. A Bari 1 3 41 1.1.1979 |.7.R0
Sr. Accounts ofTicer
23| Mr R.M. Iahangir 01049 L71973 1.1.81
Sr_Aceounts officer
24 | Mr. Aminul Hogue Mazumider 20,1049 L5190 [.1.81
Sr. Commercial OiTicer
25| M. Towfigur Rahman 1.7.50 | 11.1.1975 118l
81 Execatve Officer
26| Mr, KM Azharul Islam 15.12.46 | 10.5.1978 1.7.81
Sr. Planning Officer
27| Mizanur Rahman 23253 | 106.1978 1.7.81
4r. Distribunon officer
78 M+, Mostafa Billal Khan 1.9.52 1974 1.1.81
[ Sr. Accounts Officer
20| Mr. Badal Kumer Nag 6.1048 | 9.1.1979 1.1.82
Sr. Public Relaton Otfficen
30| Mr. Abdul Mazid 30.6.52 | 28.8.1979 1.1.82
Sr. Accounts Officer
31 | Mr. Mofizul Islam 1148 | 13.6.1979 1.1.82
Sr. Commercial Officer)
32 | Mr. Nessaruddin 18.7.52 | 20.3.1979 1.3.83
Sr. Agsit Secretary
33 | MrReza Al Chowdhury 10.1.51 | 1.7.1979 1.3.83
Sr. Distribution Officer
34 Mr.ﬁmnmsachmﬂmﬂ 21.751 | 23.2.1979 23.2.719
Accounts Officer
35 Mr. Asheque Al 16.6.50 1.7.1979 1.7.79
Assil. Secretary
36| Mt ABM. Khaiul Alam | 29545 | 1.1.1980 1.1.80
Asstl,
37 |Mr. A. Rashid Chowdhury | 19,554 | 23.5.1980 23.5.80
Accounts Officer
38 | Mr. Fayezuddin Mollah 30.3.46 | 1.7.1980 1.7.50
Accounts Officer
39 Mr. Abdullzh Hil Ahmed 1.1.51 1.1.1981 1.1.81
Tanning Officer
40 Mr. Ashraful Hogue 1154 | LT.1981 1781
: m
Ser Offcer 8.1.52 1.1.1982 1.1.82
42 | Mirs, Shahana Begum
; i) Officer 1.6.47 1.5. 1983 1.5.83
g
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Annexure D
Phase 111 Vol XI11

STATE OF TRANSPORT IN BPC Part 2 Chapter V

F:;L,E i Type of |State of Service | 1.0 | Source Details of | Remark|
PO Yehicles ahility user
i 3 1 1 3 f ) ]
1. | DHAKA-GHA LANCER | Serviceable Chairman | Purchase | Whole Timel
4973 1981
2. | DHAKA-GA- | LANCER do Director do Cin Pay
S003 1981 (Cipesation) ment hasis
3 | DHAKA-GHA| TOYOTA do Director d&o % do
62 1980 {Finance)
4.| CTG-KHA | TOYOTA do Darector do . do
2324 1977 (Planning)
5 | DHAKA-GHA| TOYOTA do Secretary do . do
2268 1976
6. | DHAKA-GA | TOYOTA do Crmens] Maruger do do
8321 1976 (Marketing&
Distribution
7 DHAKA-KA-| LANCER v Geneal Masager do - do
'1 9677 1978 (Planning &
Development
g CTG-KHA- | MAZDA do POOL do do
. 2095 1976
g.| CTGKHA LANCER do POOL do do
' 1968 1975
10./DHAKA-GHA{ HONDA unserv- FOOL do 5 ldJBcing J
828 1978 iceable ispassed of
11.| DHAKA-GHA| Vawdallva| - unserv- POOL do ) gk
7911 1975 iceable
17 |DHAKA-GHA{ Microbus Service- POOL do - [npaymeni
2550 1980 able baas
13 | PHAKA-CHA Microbus do POOL do ) do
1260 1977
14. DHAKA-CHA{ Microbus do POOL do do
1261 1977
|5|DHAKACHA| Bus do POOL do . do
1 1768 1978
.16,‘ M‘U}I‘m Mmr:t: F'D'EI'I.. i
5114 1977
17| DHAKA-HA- |Motorcycle POOL .
T340 1981
18 | DHAKA-SHA {Motorcycle oy POOL
3093 1983
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Annexure H
Phase ITI Vol XII

Part 2 Chapter V

PATTERN OF PARTICIPATION IN TRAINING ORGANISED
IN THE BPC TRAINING CENTRE, CHITTAGONG.

NEAR BPC | ERL| BEL| JOoCcL | mMPL| saocL]cusTOMER [TOTAL
982-83 | S50 | 27 | 276 | 399 03 | 2 [T 250
081-82 | 5§ 14 | 141 | 144 135 | - 41 480
1980-81 28 12 | 24 | 32 % |- I8 150
979-80 | 53 2% | 4 | 42 51 |- 69 275
978-79 | o a1 | 47 | 54 37 L« 1] 200
Grand Total : 145 110 522 509 461 2 215 | 964
i
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__THE BANGLADESH GAZET

TE EXTRA. IULY 5, 1986

The

Bangladesh Gazette

Extraordinary
Published by Authority B

SATURDAY, JULY 5, 1986
GOVERNMENT OF THE PEOPLE'S REPUBLIC OF BANGLADESH
MINISTRY OF LAW AND JUSTICE
NOTIFICATION
Dhaka, the Sth July, 1986
Ne. 354 - pub.- The following Ordinance made by the President of
the People’s Republic of Bangladesh, on the 30th June , 1986 is hereby
published for general information :-
THE PUBLIC CORPORATIONS (MANAGEMENT CO-ORDINATION )

ORDINANCE, 1986
Ordinance No. XLVIII of 1986
AN
ORDINANCE
to provide for the co-ordination of management of the affairs and
business of certain public Corporations
WHEREAS it is expedient to provide for the co-ordination of man-
agement of the affairs and business of certain public corporations and
for matters connected therewith
NOW, THEREFORE , in pursuance of the proclamation of the 24th
March, 1982, and in exercise of all powers enabling him in that behalf the
President is pleased to make and promulgate the following Ordinance:-
1. Short Title - This Ordinance may be called the public Corpora-
tions (Management Co-Ordination) Ordinance, 1986.

ra



______ THE BANGLADESH GAZETTE EXTRA. JULY 5 1986

- 2116

2. Definitions. - In this Ordinance, unless there is anything re|
in the subject or context

i nanit

(@) "Counctl” means the Council for Public Corporations established
under section 4;

(b} “Enterprise’ means an industrial or commercial enterprise. g
company or a firm vested in, or owned by or the majority shares
m which belong to. the Government and which 15 placed .'|r.=.In:'r 4
public Corporation by or under any law for the time heing in foree
or an industrial or commercial enterprise, a company or a firm
owned, managed or maintained by a public Corporation,

¢)  “Prescribed’ means prescribed by regulations made under this
Ordinance ; and

d)  "Public Corporation * means an authority, body, organization or
company specified in the Schedule to this ordinance.

3. Ordinance to over-ride other laws :- The provisions of this
Ordinance and the regulations made thereunder shall have effect not
withstanding anything inconsistant there with contained inany other law
for the time being in force.

4. The Council :-(1) There shall be a Council to be called the Council
for public Corporation for carrying out the purposes by this Ordinance.

(2) The Council shall consist of the following members namely:-

(a) the Minister -in-Charge of the Ministry or Division dealing with

finance , ex -officio;

(b) the Minister-in- Charge of the Ministry or Division dealing with

planning , ex-officio;

(¢) the Minister -in- Charge of the Ministry or Division dealing with

Industries, ex-officio;

(d) the Minister-in-Charge of the Ministry or Division dealing with

energy and mineral resourees, ex-oflicio: and

(¢) the Minister -in -Charge of the Ministry or Division dealing

with commerce, ex-officio .

(3) The Minister-in-Charge of the Ministry or Division which has
administratrative control over any public corporation shallin relation 1o
any matter under consideration of the Council in respect of such corporation,
also be deemed to be a member of the Council.

(4) The President shall nominate a member of the Council to be its
Chairman .

o
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The Council shall — |

5. Functions of the Councll -
lines for public corporation |

() formulaie general policy guide

and issue instructions and directives for the co-ordination

and better management of the affairs and business of such

g such policy guidelines |

corporations followin !
for preparation of managemem

(ht formulate general guidelines
ohjectives of public corporations; |

() formulate general guidelines for preparation of budgets by
public corporations .

(d) co- ordinate management objectives of public corporation ;

(¢} approve production target and profit and performance critera
for any public corporations;

(f) approve declaration of dividend or contribution of profit to
Government by any public corporations ;

(¢) evaluate periodically and monitor performance of public
corporations and

(h) dosuch other acts and things as it may consider necessary for

ensuring co-ordinations and better management of public cor-
porations.
6. Appointment of Committees :- (1) The Council may appoint a
Commuittee of Experts :-

(a) to provide it with research services in the field of management

of public corporations and their enterprises ;

(b) to advise it on professional or technical matters concerning

public corporations and their enterprises; and

(c) to assist it in the matter of evaluation of performance of

public corporations and their enterprises,

(2) The Council may appoint such other Committee or Commil-

tees as it deems fit to asists it in the performance of its functions under
this ordinance .
7. Management objectives :- (1) The Council shall formulate, at least
six months perior tothe commencement of every financial year, generdl
guidelines for preparation of management objectives by public corpord:
uons for that year.

&2
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(2) A public corporation shall prepare managrment ohjectives for
iself and its enterprises in the manner laid down in the guidelines and
shall submut the same to the Mimstry or Division which as administrative
control  over 1t within such time as may be specified by the council

{3} The Ministry or Division to which the management objectives
have been submitted shall examine the objectives and make such modi-
fications therein as it deems fit and forward the same tothe Council for
approval within such time as may be specified by the Council

(4) The Council shall, after co-ordinating the management objec-

tives of the different public corporations, give its approval to the man-
agement objectives submitted toit. subject to such modifications as it
deems fit to make , and inform the Ministry or Division and the public
corporation of such approval atleast one month before the commence-
ment of the financial year concerned.
8. Production target and profit and performance criteria - (1) Every
public corporation shall, for every financial year, prepare a stalement
indicating the production target and profit and performance criteria in
respect of itself and its enterprises and submit to the Ministry or Division
which has administrative control over it at least three months prior to the
commencement of such financial year and the Ministry or Division to
which the statement has been submitted shall, in its turn, forward 1t to
the Council, together with its comments thereon, for approval.

(2) The council shall, after examining the statement forwarded to

it under sub- section (1). give its approval to the production target and
proft and performance criteria, subject to such modifications as it deems
fit to make , and inform the Ministry or Division and the public corpora-
tion of such approval and send a copy thereof to ecach of them.
9, Performance evaluation - (1) Every public corporation shall prepare
an annual performance report in respect of itself and its enterprises and
submit it to the Ministry or Division which has administrative control
over it within such time as may be specified by the Council,

(2) The Ministry or Division to which the report has been submutted
shall forward it to the Ministry or Division dealing with finance, to-
gether with its comments thereon, within one month of its receipt, and
that Ministry or Division , in its turn , shall forward the report to the
Council , together with its comments thereon, within similar time.

Bl
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(31 An annual performanes
won( 11 shall be accompanied by an atit
the public comaration and 115 ::nh?rr:lr

(43 The Council shall determinc
performance of public corporations :?nd
annual performance  reports submitted
document for such evaluation

(5) The Council shall complete (he €
public corporation and its enlerprises withim 1
of receipt by it of the annual performance Tepoit o g
<uh-section (1) and shall submit, a report, contaiming the results mf such
evaluation to the President and send a copy thereof, tqgmhcr with its
recommendations, if any, to the Ministry or Division which has admin-
istrative control over the corporation .

(6) The Ministry or Division receiving the copy of a report under
sub-section (5) shall take, as expeditiouslly as possible, all measures
necessary  for implementation of the recommendations, if any, of the

15€5, _
the method  for its evaluation of
their enterprises and shall use the

under section (1) as the basic

he evaluation of performance of 5
hree months from the daie

rt of the corporation undey

Council.
10. Pricing policy of public corporation - The Ministry or Division
which has the aminstrative control overa public corporation shall deter-
mine the policy relating to the price of goods and services produced
and rendered by such corporation and its enterprises and the corporation
shall fix the price of such goods and services according to such policy .
11. Re-imbursement of financial loss- The Government shall re-imburse
lo a public corporation the financial loss, if any, incurred by it or by any
of its enterprises conseguent upon the following by it or by such enter-
prise. any specefic instructions given by the Government on matters relat-
ing to the bus.ess or adnunistration of such corporation or enterprises.
1;. Addiu:.ulnal fqnnuuns of public corporation - Notwithstanding any-
thing contained inany Jaw relating to a public corporation, such public
corporation shall, in addition to the functions specified n such law.

o g;'ﬂ“;?“ﬁ:i‘ifnfm objectives and budget and financial plan

(b} make ﬂrr.'f-. o SRDy 1hc_cnunc11|

gement for the use of its reserve. and

ic) form o
) ulate plan for Proper management of raw materials and
spares.
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13. Appointment of officers of enterprises - A public corporation shall
appoint the chief executive officers of its enterprises and such other

officers of such enterprises as it may, by order in writing, specify and
shall also appoint the auditors for such enterprises.

14. Transfer of officers, employees, etc.- Notwithstanding anything con-
tained in any terms and conditions of service or in any contract or in any
rules, regulations or bye-laws relating to any terms and conditions of
service . a public corporation may, if it considers expedient in the inter-
est of better administration of the affairs and business of itself or its
enterprises, transfer its officers and other employees to an enterprises or
transfer the officers and other employees, including workers, of one en-
terprise to another enterprise or to itself .

15. Power to make regulations - The Council may, by notification in the
official Gazette, make regulations for carrying out the purposes of this

Ordinance.

a8



SCHEDULE

[See section -2(d)]
Bangladesh Chemical Industries Corporation
Bangladesh Steel and Engineering Corporation
Bangladesh Sugar and Food Industries Corporation
Bangladesh Small and Cottage Industries Corporation
Bangladesh Textile Mills Corporation
Bangladesh Handloom Board
Bangladesh Sericulture Board
Bangladesh Jute Mills Corporation
Bangladesh Jute Corporation
Telephone Shilpa Sangstha Ltd.
Bangladesh Export Processing Zones Authonty
Bangladesh Film Developement Corporation
Bangladesh Inland Water Transport Corporation
Bangladesh Inland Water Transport Authority
Bangladesh Shipping Corporation
Chittagong Port Authority
Port of Chalna Authority
Bangladesh Road Transport Corporation
Bangladesh Biman
Civil Aviation Authority
Bangladeh Parjatan Corporation
Bangladesh Oil ,Gas and Mineral Corporation
Bangladesh Petroleum Corporation
Bangladesh Power Developement Board.
Rural Electrification Board
Bangladesh Water Supply and Sewerage Authority
Dhaka Water Supply and Sewerage Authority
Chittagong Water Supply and Sewerage Authority
Sadharan Bima Corporation
Jiban Bima Corporation.
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11. Trading Corporation of Bangladesh.
32. Bangladesh Consumers Supply Co 1td.

13, Bangladesh Tea Board.

34, Bangladesh Agriculiural Development Corporation
35.  Bangladesh Forest Industries Development Corporation
16.  Bangladesh Fisheries Development Corporation,
37.  Dhaka Improvement Trust.

38, Chittagong Development Authority.

39.  Khulna Development Authority.

40.  Rajshahi Town Development Authority.

41.  Sonal Bank.

2 Janata Bank.

43.  Agrani Bank.

44.  Rupali Bank.

45.  Bangladesh Krishi Bank.

46,  Bangladesh Shilpa Bank.

47.  Bangladesh Shilpa Rin Sangstha.

48.  Investment Corporation of Bangladesh.

49.  Bangladesh House Building Finance Corporation,

50.  Bangladesh Mukti Joddha Kalyan Trust.

HM ERSHAD, nde, psc
Lieutenant General
President
Md. ABUL BASHAR BHUIYAN
Deputy Secretary,

DHAKA
The 30th June 1986

Printed by Khandker Obaidul Muktader, Deputy Controller, Bangladesh Government
Press, Dhaka.

Published by Md. Rabiul Hossain, Deputy Controller. Bangladesh Forms and Publications

Office, Tejgaon, Dhaka.
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As Amended up 10 1 1th Augnsh
An Act consolidate and amenda the Jaw relating to the retirement
public servants,

WHEREAS. 11 1%
puli]il.‘ cerv

expedient 10 consolidate and amend the law relating

anels and 1o prm'idc for matters connectad

1o the retirement of

therewith:
I is hereby enacted as follows:

1. Short title and commencement.-
Public Servanis (Retirement) Act. 1974,

(71 1t shall come into force al once and shall be deemed to have taken
effect on the 23rd day of November, 1973.

3. Definitions.- In this Act, unless there 18

(1) This Act may be called the

anything repugnant in the

subject or context.-

(a) "corporation” means any
established by or under any
organisation set up by the Government,

(b} "nationalised enterprise” includes any commercial or industrial
enterprise, bank, firm, ted estate or any other enterprise owned

sted in the Government Or any corporation or local

body corporate constituted or
law and includes any other body or

by or ve
authority;

(c) “physician” means any holder of medical licence, diploma or
degree engaged in the prevention, cure ot treatment of diseases
of man;

(d) “public servant’ includes any person who is, for the time being,
. the service of the Republic or of any corporation nationalised
enterprise or local authority or who, on the basis of having &
any time been in the service of Pakistan, purports to claim a1t
right to employment in the service of the Republic but does 1"
include any person who

(i) is a member of any defence service,
(ii) is a teacher or employee of any University,
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(iii) is employed in or under a commission, commuitiee ar
hoard set up for a temporary period for specified
purposcs,

(iv) is a contigent or work-charged employee or i worker
as defined in the State-owned Manufacturing
Industries Workers (Terms and Conditions of
Service), Ordinance, 1973 (XXIT1 of 1973),

(v} holds any office which is filled by election or
nomination under any law, or

(vi) holds any office the tenure of which is dete rmined by
or under any law;

(¢) “Republic” means the People's Republic of Bangladesh:

(f)  "teacher” means any person engaged in teaching.

3, Effect of laws, etc. inconsistent with the Act.- The provisions of
this Act and the rules made thereunder shall have effect not withstanding
anything inconsistent therewith contained in any other law for the time
being in force or in any rule, regulation, bye-law, instrument OF contract or
in any terms and conditions of service of 2 public servant.

4. Retirment of a public servact- Subject to the provisions of
section 9., a public servant shall retire form service on the completion of the
fifty seventh year of his age.

5. Prohibition of re-employment.- (1) No public servant who has
retired from service, shall be re-employed in any manner in the service of
the Republic or of any Corporation, nationalised enterprise or local
authority.

(2) Sub-section (1) shall not apply to any re-employment of a public
servant in any office specified in the Constitution of the People’s Republic
of Bangladesh.

{3) Notwithstanding anything ¢o
may if he is of opinion that it is i the public interest

public servant on contract after his retirement.
6. Public servants on extension or re-employment on the

commencement of the Act.- Notwithstanding anything contained in this
Act, a public servant who, on the commencement of this Act, is 1n, service
on extension or re-employment shall retire from or, as the case may be,

cease 1o be in service.

ntained in this section, the president
so to do, employ a
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(a) il he is a physician or teacher, on the completion of the sixtiey,
vear of his age or, if he has completed before gycp
commencement the sixtieth vear of his age, on the expiry of
mwenty -one days from such commencement: o

(b)  in any other case, on the completion of the fifty - seventh year of
his age or. if he has completed hefore sugh COMMENcement the
fifiv - seventh year of his age. on the expiry of twenty one dlays
from such commencement. .

7. Leave preparatory to retiement.- A Public ..-:tnfan.[ who s
required to retire form or, as the case may be cease to be in service under
any provision of this Act shall be entitled to such leave preparatory to
retirement as is admissible to him and the period of such leave may extend
bevond the date of his retirement or ceasing to be in service but not beyond
the completion of the fifty eighth year of his age and if he proceeds on such
leave hefore the date of his retirement or ceasing to be in service, his
retirement or ceasing to be in service shall take effect on the expiry of the
leave.

8. Public servants on leave preparatory to retirement on the
commencement of the Act, - Notwithstanding anything contained in this
Act, a public servant, who, on the commencement of this Act, is on leave
preparatory to retirement, shall continue to be on such leave and shall retire
or. as the case may be.cease to be in service on the expiry of such leave.

9, Optional retirement.- (1) A public servant may opt to retire from
service at any time after he has completed twenty -five years of service by
giving notice in writing to the appointing authority at least thirty days prior
to the date of his intended retirement:

Provided that such option once exercised shall be final and shall not be
perrmitted to be modified or writhdrawn.

(2) The Government may if it considers necessary in the public
interest so to do retire form service a public servant at any time after he has
completed twenty-five years of service without assinging any reason.

10. Public servants not entitled to retirement benefits in certain
cases.- If any judicial proceedings instituted by the Government or, as the
case may be, employer or any departmental proceedings are pending against
a public servant at the time of his retirement or, as the case may be, ceasing

to be in service, he shall not be entitled to any pension or other retirement
benefits, except his subscriptions to any provident fund and the interest
thereon, tll the determination of such proceedings, and the payment to him
of any pension or other retirement benefits shall be subject to the findings in

such proceedings.
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| 11. Power to make rules, The BOverment may hy notification in the
offcial Gazette, make rules for CArTying out the purposes of this Act |
| 12. Repeal and savings.. (1} The Public Servants .

Ordinance, 1973 (Ord. XXV1 of 1973), is herehy repealed
(2) Notwithstanding such repeal, :

iRetirement

_ anything done, any action taken or
any order made under the said Ordinance shall be deemed to have been
done, taken or made, as the case may be,

of this Act.
GOVERNMENT OF THE PEOPLE'S REPUBLIC OF
BANGLADESH
CABINET SECRETARIAT
ESTABILISHMENT DIVISION
Regulation Wing
Section IV,
NOTIFICATION
Dacca, the 30th December, 1975.
No. ED(R-IV)-1R-1/75-228.- In exercise of the powers conferred by
seciton II of the Public Servants (Retirement) Act, 1974 (Act No. XII of
1974). the Government is pleased to make the following rules, namely:-

1. These rules may be called the Public Servants (Retirement) Rules,
1975.

2. In these rules, unless there 15 anything repugnant in the subject or
context, "section” means a section of the Public Servants (Retirement) Act,
1974, (Act No. XII of 1974),

3. (1) A proposal for extension of service under the proviso (o section
4 beyond fifty-seven years of age of a public servant who 15 a physician or a
teacher shall be submitted by the authority concerned at least three months
before the date on which such public servant is due (o complete the fifty-
seventh year of his age,-

(a) in the case of a public servant who is a physician or a teacher in

a medical college or a similar affiliated institution or being a
physician is engaged in the family planning activities under the
Government, to the Goverment in the Ministry of Health,
Population Control and Family Planning or to the authority
authorised by the Government in this behalf; and

under the corresponding provision

20



(b} in the case of a public servant who was initialy appointed in 5
teaching job or in a job interchangeable therewith, to the
Government in the Ministry of Education, Scientific and
Technological Rescarch and Atomic Energy or to the authority
authorised by the Government in this hehalf;

{2y The Government of the authority authorised h}f the Government in
this behalf may extend beyond the age of fifty - seven the service of a public
servant who is physically and otherwise fit for the extension. -

(a) in the case of person ref arred to in clause (a) of sub-rule (1),
if it is satisfied that such public servant has put in at least 18
vears of service in the preventive or curative branches of
diseases or health services, or in the family planning activities
under the Government or in all or any two of them; and

(b) in the case of persons referred to in clause (b) of sub-rule (1), if
it is satisfied that such public servant has put in 18 years of
service in a teaching job in an educational institution affiliatd
with any Education Board or University established by or under
any law for the time being in force, or in a job interchangeable
with a teaching job, or in both.

4. The authority concerned shall, prior to submitting a proposal under

rule 3, take the following factors into consideration, namely :-

(a) the physical and mental fitness, and the conduct, integrity,
efficiency, reputation and morality of the public servant
concerned; and

(b) whether his extension will be in the public interest.

5. The order of granting extension in service or otherwise shall
ordinarily be communicated to the public servant concerned at least one
month before he attains the age of fifty seven years.

6. (1) A public servant on extension of service shall be entitled to
count the period of extension for the purpose of his pension and shall also
be entitled to such leave, including leave preparatory to retirement,
increments and other facilities as were admissible to him during his regular
employment, subject to the condition that the leave preparatory to retirement
shall not extend beyond the sixtieth year of his age.

(2) Except in the case of a public servant on extension of service, the
leave preparatory to retirement to which a public servant may be entitled
shall not extend beyond the completion of the fifty - eight year of his age.
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7. The service of a public servant who is granted extension heyond the
fifty seventh year of his age may be terminated at any time by one month's
notice given either by the Government or the authorty granting the extension
or by such public servant or in lien of such notice on payment hy the party
giving the notice of an amount equivalent to one month's salary of the
public servani.

8. (1) Every Proposal for employment by the President under sub-
section (3) of scetion 5 of the public Servants (Retirement) Act, 1974 a
public servant after his retirement shall be made and equivalent to one
month's salary of the public servant.

(2) The terms and conditions of such employment shall be determined
in consultation with the Establishment Division, the ministry of Finance
and the Ministry of Law, Parliamentary Affairs and Justice, unless the
President directly makes any order in this behalf.

(3) Subject to the terms and conditions determined under
rule(2),a public servant on such employment shall be treated as a tempaorary
public servant and shall be entitled to such leave as is admissible to a
temporary public servant under the relevant rules.

9. Where a Public Servant who opts to retire form service under sub-
section (1) of section 9 of the public servants (Retirement) Act, 1974
intends to proceed on leave prepartory to retirement, he shall, subject to
admissibility, be entitled to such leave if his application for retirement -

(a) is made at least thirty day's prior to the date on which he intends

to proceed on such leave;

(b) spectfies the date on which he intends to so proceed;

(¢c) specifies the period for which the leave is sought; and

(d) is accompained by a report from the Accountant-General of the

admissibility of such leave.

10. The Bangladesh Public Servants {Rctirement) Rules, 1973, are

hereby repealed.

sub-

By order of the President
M.KERAMAT ALI
Secretary,

Establishment Division.
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N7 OF THE pEOPLE'S REPUBLIC ¢
‘““.EHHMPH FAH[;LM}EHH
CABINET SECRETARIAT
ABI 1SHMENT DIVISION
Section R-VII
MEMUH.&NHUM
0. dated 28-12-1977

FST

OFFICE

No. 15 (RVIT IR-11/77-1 I

Fixation of age of guperannuatiun and optional
SUB : Fixa

retirement.

is directed to staie that section 4 of the an
1974 (Act, 1974) (Act, No. XII of |g7,
Provides that a public servant shall retire from service on the completicy
the fiifty-seventh year of his age, and the proviso thereunder provides ij,,
the Gcrﬁ:rnmn.:nl or any authority authoritsed by the Government in 1f,
hehalf may extend the service of a Public servant, who is a physician o
weachers, bevond the date of his retirement for a period not exceeding 3

The undersigned
Servants (Retirement) Act,

VEArs,
7 On the recommendation of the Pay and Services Commission

relating 1o the age of superannuation, the President has now been pleased
decide that the age of superannuation shall be fifty seven years for all pubic
servants including physicians and teachers, Since this change may entil!
some hardship to those whose age of superannuation will be reduced, the
President has also been pleased to decide that the physicians and teacher
who completed fifty seven years of age or more on 1-10-77 will be allowe
to continue till 1-10-78, unless in the meantime they reach 60 years of 4¢
| 3- Section 9 of the Public Servants (Retirement) Act, 1974 (A<t xi
ol 1‘5*?’4} provides that a public servants may opt to retire from service *
oiiopi ﬂf%e..r e has completed twenty-five years of service by 8"
;::lfz;nh::ni:?;;;m appointing authority at least thirty days priot "
SEIvices Cﬁ'mi‘nis:gignmlm:"mm' On the recommendation of the P4¥ ﬂlf
relating 1o optional retirement the President ha ™

been pleased
10 decide that o G jon ¢
4 Governme : il b optio®
- nt servants will have the oF



retire voluntarily on proportionate pension after completion of 20 years of
qualifying service. In such cases, the employees will not be entitled to
accept any other employment within 2 years from the date of retirement,
except with the previous permission of the Government.

4. The decisions may be communicated to all concerned for

information and neceesary action,
5. Necessary amendment to the Public Servants (Retirement) Act,

1974 (Act No. XII of 1974) will be made in due course.

A. A. KHAN
Dy. Secretary.
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Minutes of second meeting of the Board of
Directors held on 16.2.1977 at 11 AM. in
the Board Room of the Corporation,

Present :- |
1. Mr. S. Hasan Ahmad - Chairman
2. Mr. Azimuddin Ahmed - Director
3. Mr. K.Z. Islam = Director
4. Mr, Abidur Rahman - Director
5, Dr. Mohsen -ul- Hug - Director

Mr. A.S.A Nur, Secretary of the Corpoation, was in attendence.

Agenda: 4 & 5.0 vmﬂu@nﬁﬁ;ﬁw

For the sake of convenience agenda No.4 and 5 were taken up
together. It was explained in the Board meeting that, after the circulation of
the working papers, there was a second thought on the subject and it was
felt that, pending formulation of appropriate rules in regard to these matters,
one short-paper embodying the ad-hoc rules for the Corporation should be
prepared on the subject and distributed among the members in the meeting.

The paper, since prepared, was then circulated among the members
present. After discussion, the Board decided as follows: '

1. All the powers proposed to be delegated to the Chairman in para
2.01 of the draft proposal {marked annexure 'A") underhead "Aministrative
authorty” were approved,

2. Similarly all the powers proposed for delegation to the Chairman in
para 2.02 of the draft proposal under head "Financial powers" were
approved subject to following modifications in the draft at places as
indicated below:

a) Chairman shall exercise the authority proposed under head "(2)
Foreign purchases” and (b) foreign sales” subject to any government
guidelines in this regard.

b) In all cases in regard to “local purchases’
"Construction/Engineering” "disposal of existing buildings, vessels, plan!
and machineries, vehicles", "desposal of surplus, scrap, unserviceable and
absolete, old furniture, fixture, equipment etc”, "materials”, “write-off of
losses or shortages" apparing under sub-head (c),(d),(e),(f).(g), the lowsT
limits of financial powers provided in the draft proposal should be delated-

The upper limit of autherity proposed for the Chairman in all such ¢3¢
were approved.

1 H !

 d



¢) All powers proposed for the Chairman under sub-heads “(h) cash
rewards prizes etc." “(i) Sales promotions entertainments, donations etc.”
were approved,

3. The Board decided that the Chairman shall himsell decide how
much administrative authority and financial powers should be delegated by
him in such matters within the ceiling allowed to him by the Board of
Directors to the Directors, the Secretary and other functionaries of the
Corporation. Tt was further observed by the Board that such dejegations
could be made by the Chairman through executive orders and he may keep
the Board informed of such delegations from time to time.

4. In view of the decision of the Board vide 3. above the Board of
Directors did not deem it necessary to discuss any further the delegation of
authority proposed in the draft to the Directors, Sectetary or other officers

of the Corporation.
ANNEXURE -4

Fr

DE T

The Board of Directors of the Bangladesh Petroleum Corporation
extablished by the Government under Ordinance No. LXXXVIII of 1976 is
vested with full administrative and financial powers and may delegate its
powers to the Chairman, Directors, Secretary and other Officers of the
Corporation through specific Board resolutions or through the Chairman by
delegating powers to him generally and authorising him to sub-delegate part
of such poweres to Directors, Secretary and other Officers of the
Corporation through executive orders issued under his own authourity.

For the purpose of effective and smooth functioning of the
Corporation and for the efficient discharge of duties by the Chairman,
Directors, secretary and the departmental heads, the Board of Directors of
the corporation is pleased to delegate the following administrative and
financial powers for such time as appropriate Mannuals/Codes/Rules of
Business defining all such powers in a comprehensive manner are

compiled, approved and circulated.

CHAIRMAN

(a) Adminijstrative:

1. Chairman is the Chief Executive of the Corporation. He will deal
with the general administrative and policy matters of the Corporation
including those concerning the different units/ projects under it subject to
any general or special policy guidance from the Government and/ or the
Board of Directors. He will remain responsible for the overall supervision
and efficient administration, discipline and proper conduct of the affairs of
the Corporation as a whole. Broadly speaking, he will have the following

POWErS:
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i) Recruitment, appointment, transfer, promotion, disciplinary Malters,
termination, dismissal, commendation, reward, census etc, of all categorie,
of Officers and staff of the Corporation,

1) Appointment of an administrative matters concerning the Chjef
Executive of the units.

) Approval of set up for various departments and units/projects and
creation of new posts everywhere on the recommendation of the concerned
Director or the Secretary, as the case may be.

iv) Allocation of work and sub-delegation of administrative and
financial powers to the Directors, Secretary, and other Officers of the
Corporation.

v} Sanctioning of all kinds of leave to the Directors, Secretary, other
Officers, Advisers, Consultants and Staff working under him directly and
to other also if and when such cases are referred to him by the Secretary if
the delegated powers to the Secretary in this behalf do not cover such
sanction. Administrative Orders therefore, shall be issued by the Secretary.
He will write the ACR's of the Directars, Secretary and other Officers and
staff working under him.

vi) Recommendation of the cases of foreign tour of Directors,
Secretary and other Officers of the Corporation, to the Government,

vii) As the Chief Executive of the Corporation, he will act on behalf of
the Board of Directors of the Corporation and will also dispose of other
maitters that are not specifically covered here.

viii) He will be competent to call for any record or information from
any Dirctor, or Secretary, or any other Officer or staff of the Corporation.
(B) Financial.

(a) Foreign purchases,

Full powers subdect to approved froeign exchange budget, recommendation
of the tender committee concemed Director and Director (Finance).

(b) Forei I

Full powers on the recommendation of the tender commitiee concerned
Diirector and Director {Finance).
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o,

Lc]_]minlnm:ﬂmsm_[ﬁn&rea,_gqmunuh}m and other assets).

Subject to budget provision and by inivting public tenders, administrative

| “Fmval for purchases beyond Tk.50 lakhs but not exceeding Tk 100 lakhs.
on the recommendation of the Tender Committee. concerned Director and
Director (Finance).

. (d) Construction/Engineering,

i} Administrative approval for original works and heavy
repairs/renovations to buildings and plant and machineries exceeding Tk. 10
lakhs but not exceeding Tk. 35 lakhs, on the recommendation of the Tender
Committee, concerned Director and Director (Finance).

i} In case of excess expenditure over the original sanction or estimate
whichever is lower, upto 10% on the recommendation of the Director and

Director {Finance).
e) isposa isting buildi essels

plant and machineries vehicles,

Administrative approval for cases involving written down value
exceeding Tk.1 lakh but not exceeding Tk.3 lakhs, by inviting public tenders
and on the recommendation of the Disposal Committee to be constituted for
the purpose, of the Director concerned and Director (Finance).

(f) Disposal of surplus.scrap unserviceable and

Administrative approval for cases involving book value exceeding
Tk.500/- but not exceeding Tk.10.000/-, by public tenders and on
reommendation of the Disposal Committee to be constituted for the
purpose and of the Director (Finance).

(g) Write off of losses or shortages.

Administrative approval for write off of losses or shortages exceeding
Tk.5,000/- but not exceeding Tk.10,000/- in individual cases subject to
proper enquiry and recommendation of a Committee constituted for the

purpose and of Director (Finance).

(h) Cash rewards, prizes, etc.

In appreciation of commendable performance, meritorious service,
Ballantry, etc. to the extent of Tk.5,000/- per individual but not exceeding

Tk.25,000/- annually subject to budget provision.
388
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(i) Sales promotion, entertainment of official guests, donation,

subscription_to jﬁul..._auglsnﬂtﬂﬂ_[l.LI]d._ILuEL_llI‘_ﬂ!'E&EJung!

4550 gialim-hgla:uablumﬂimjgnmmc:iLunthmuam_m-h.e

thrown to Govt, or foreign dignatories, official guest etc.

a) Sales promotion : Not exceeding Tk.50,000/- yearly,
subject to hudget provision.

b) Entertainment of official

guests within the

office premises. - Not exceeding Tk. 250/- monthly.

¢) Donation/subscription Not exceeding Tk. 5,000/~ in each
individual case subject to Tk.25,000/-
annually subject to budget provision.

d) Dinner/Lunch/Tea party :  Not exceeding Tk.50,000/- yearly
subject to budget provision.

Note - All cases requiring financial powers exceeding those delegated to
the Chairman under items (c) to (i) would need approval of the
Board of Dircetors.

(¢) Miscellaneous.

a) He will approve the contingency bills, tours and T.A Bills and
medical bills of the Directors, Secretary, departmental heads and of the
officers and staff working directly under him. He may deligate this power
or part thereof o any other Officer of the Corporation.

b) Any other power not specified above subject to confirmation by the
Board.

DIRECTOR (FINANCE)
(A) Administrative:

a) He will deal with the administrative and policy matters concerning
and will be responsible for the efficient functioning of the departments of
Accounts, Finance, Audit, Cost;Budget, Taxation, Insurance, System
Analysis, MIS etc. placed under him. He will report to the Chairman.

b) He will arrange to prepare Manuals/Codes on the subjects allocated
to him.

B




¢ He will sanction all kinds of leave to the departmental heads under
him and to the Officers and staff of his section within the leave files of the
Corporation but administrative orders therefore shall be issued by the
Secretary. He will write the ACR's of the Officers and staff working under
him (including the departmental heads).

41 He will examine, offer comments, give interpretations on matiers
concerning the subjects allocated to him, or on pay, pay scale, creation of
posts, set up, or any other metier involving finance when referred to him
And in the process he may call for any records or information from any
Director, Secretary or any officer or staff of the Corporation.

¢) He will be responsible for arranging internal and external audit of
the Corporation and for co-ordination with the Government Commercial
Audit and keep the Ministry/Government informed on these matters as a
matter of routine or as required by the Government.

f) He will be responsible for opening bank accounts, letters of credit,
arranging cash credit, overdraft, Hypothecation and Pledge with Banks:
releasing ADP Funds; foreign exchange quotas; for dealing with tax &
Customs and Excise authorities as also Insurance authorities, for the
Corporation and if required for the Units. In arranging overdraft or
borrowing from banks, he will obtain permission from the
Government/Ministry wherever necessary. .

g) He will be responsible for the formulation of the Corporation
budget and examination of the budgets to be submitted by the Units. He
will monitor budget usage both for the Corporation and the Units under it
and willl exercise such budgetory controle/measures as he may consider
expedient for economy and better performance. He may sanction
supplementary budgets not exceeding 20% of the original estimate for
departments/units on recommendation of the concerned Director or
Sceretary or General Manager subject to regularisation by the Board within
2 months of such sanction.

h) He will decide the mode and methods of accounting procedure for
efficient accounting and preparation of meaningful periodical accounts of
the Corporation and of the units under it and furnish such statistics/
infromation as may be asked for by the Chairman or Board of Directors ~~

he Government. Efficient running of MIS is also his responsibility.
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the selection of the departmental he,,

1 i ihle for
i} He will be responsib oy
lepartments placed undep hir,

and other senior level Officers for the «

through the usual selection procedure.

i) He will deal with such other matters | . .
. ts o as may he entrusted (0 him from time to time jy,

as are not covered aboye b,

ancillary to his subjec

the Chairman or Board of Directors. |
k) Establishment of the Provident Fund formation of s Board

Trustees, and proper maintenance of P.F. accounts will be hj.

responsibilities.
B) Financial.

a) Foreign purchases and sales.

All purchases or sales form abroad to be approved by the Chairman,

b} Local purchase (spares, consumables, and other assets),

i) Subject to budget provision and by inviting press tenders, for
purchases accord concurrence exeeding Tk.20 lakhs but not exceeding
Tk.50 lakhs, on the recommendation of the Tender Commuttee and the
Director concerned.

ii) Clean advance against purchases already approved may be
sanctioned by Director (Finance) upto 20% on the recommendation of the
Director concemed.

(C) Construction/Engineering.

i) Administrative concurrence for original works and heavy repairs/
renovations to buildings and plant and machineries exceeding Tk.5 lakhs
but not exceeding 10 lakhs on the recommendation of the Tender
Committee, and concened Director.

1) Clean advance (not running bills) upto 10% (maximum) of the
work order may be sanctioned by Director (Finance) on the
recommendation of the Director concermned.

(D) Disposal of existing bulidings, vessels,

plant and machineries, vehicles, etc,

Written down value exceeding Tk.25,000/- but not exceeding Tk.1 lakh: BY
inviting public tenders and on recommendation of the Disposal Commitiee
and the Director concerned.
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(E) Disposal of surplus, scrap, unserviceable and absolete
mﬂ!%ﬂﬂl&ﬂdmnﬂmm fixure and equipments., ete,

Written down value/book value of each item exceeding Tk Ztrsun-
not exceeding Tk.- 5000/-: By inviting public tenders and on
recommendation of the Disposal Committee and the Head of the
Department to which such things belong.

(F) ‘ He will approve the tours. T.A Bills, medical hills and other
contingency bills of the Departmental Heads and the Officers and staff
working under him. He may delegate this power or part thereof to any other
Officer under him.

(G)  He may approve write off of losses or shortage exceeding Tk.200/-
but not exceeding Tk.5000/- in individual cases subject to proper enquiry
and on recommendation by a Committee constituted for the purpose.

(H)  He will sanction purchase of furniture, fixture, office equipments,
electrical appliances, soft furnishings, blankets, carpets, etc. involving
Tk.15000/- or more, subject to budget provision.

(I) Purchase of Car, Staff Bus or any other transport vehicles should be
made with prior concurrence of the Director (Finance).

() He may sanction advances to the Officers and staff and workers
against salary, wages, cycle purchase and motor cycle purchase, if payment
of such advances is agreed in principle by the Board.

(K) He may incur monthly expenditure not exceeding Tk.150/- for
entertaining guests in his office.

(L) Final bills for constructions and supplies against local
contracts/agreements/work orders for amounts exceeding Tk.7 lakhs should
be approved by him on the recommendation of the Chief Accountant. Final
bills involving amounts upto Tk.7 lakhs will be approved by the Chief

Accountant.

DIRECTOR (OPERATION)

(A) Administrative Powers.

(i) He will deal with administrative and policy matters concerning and
will be responsible for the effcient functioning of the Departments
stached to him. Planning and implementaion of projects, ensuring
smooth distribution of products as well as procurement of crude and
products liaison with other agencies in respect of operational aspects
of the units would be his prime concern. He will report to the
Chairman.
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(i) He will sanction all kinds of leave to the departmental heads under
him and to the Officers and staff of his section within the leave rules

of the Corporation but administrative arders therefor shall be issued
ACR's of the Officers and staff

by the Secretary. He will write the
working under him (including the depanﬂmntﬂj heads).

He wil mspﬂnsih.]e for production, planning. execution thereof.quality
control, and compilation of operartional reports for information of the

/Govt. Procurement of crude and finished products
after by him pursuant to

(111)

Chairman/Board
and sale of by products will also be looked
the guideling enuncrated in these connection form time to time.

(iv) He will chalk out procurement plans for crude oil, finished products,
lubricants, spares and accessories for existing plant and machineries,

new plants, for acquiring oil carrying vessels, processing plants, efc,

and execute them after appropriate approval.
He will responsible for the selection of Heads of Departments and

other senior level officers for the departments placed under him.
Traning and orientation of the technical personnel within and outside

the country will be planned by him.

(vii) He will scrutinize and evaluate contracts, offers, schemes, etc. and
offer opinion on such or similar matters whenever asked for by the
Chairman/Board.

(viii) He will deal with such other matters as were not covered above but
ancillary to his subjects or as may be entrusted to him by the

Chairman or Board of Directors.

(B) Financial powers.
(a) Foreign purchases & sales,

All purchases from and sales abroad to be decided by the Chairman.
(b) Lucal purchases (spares, consumables, and other assets
Subject to budget provision and by inviting press tender
administrative approval for :

1) Amounts exceeding Tk 20 lakhs but not exceeding Tk.20 lakhs, on
the recommendation of the Tender Committee.

{v)

(vi)

Y. 39
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(11} Amounts exceeding Tk.20 lakhs but not exceeding Tk .50 lakhs on
rrf:nmmendalinn of the Tender Committee and with the concurrence of
Director (Finance).

(C) Construction/Engineering.

Administrative approval for all works upto the tendered amount
exceeding Tk.5 lakhs but not exceeding Tk. 11} lakhs, with the concurrence
of Director (Finance).

(D) Wﬁlnmm@ﬂ.mmmﬂﬂmi
old furniture, fixture, equipments, etc.

Written down value/book value upto Tk.200/- on the reco
of the Disposal Committee.

(E)  He will approve write off of losses/shortages involving Tk.300/- to
Tk.2,000/- after proper enguiry and on recommendation by a Committee

constituted for the purpose.
(F)  He may incur monthly expenditure not excee

entertaining guests in his office.
(G) He will approve tours, T.A. bills, medical hills, contingency bills,
etc. of the departmental heads under his and of the Officers and staff of his
cection. He may delegate this power or part thereof to any Officer under

him.
(H)  He can incur gxpenditure on sales promotion activities not exceeding

Tk.20,000/- per year, subject (0 budget provision therefor:-
SECRETARY v/

a) Admini tive Powers.
the direct control of the Chairman and

i) Secretary will work under
will deal with the general administra
administrative and management aspec
guidelines and framework approved by the Board of Directors from tme [0
time. He will be responsible for the efficient administrative discipline and
proper conduct of he affairs of the Corporation particularly the Secretarial.

wer of attorney as delegated by the chairman

ii) He will exercise po
and work as the constituent attorney and agent of the Corporation, and shall
execute contracts or agreements on behalf of the Corporation.

mmendation

ding Tk.150/- for

tion of the Corporation as also with the
is of the Units within the principles,
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pr.[.,:rmﬂmmg, |:||m.m-:'ninnn:-'.1 transfers,
increments, ete. of all Officers,
orporation, as decided by the

1ii) He will make recruitments,
terminations, dismissal suspension,
advisers, consultants, employees of the €
Board / Chairman,

1v) He will attend

and execute, implement or cause to implement
the Board. and will record the minutes and suggest agenda

Board meetings and assist the Board of Directors
all decisions, directives of

for Board

meetings. |
v) He will form various committees to meet specific needs as may be

instructed by the Chairman or Board.

vi) He will write ACR's of all Officers and Staff working under him
in the Secretariat. He will preserve ACR's, Personal files, leave records, etc.
of all Officers and Staff of Corporation as well as of other officers of the
Units/Projects as may come under the direct control of Corporation.

vii) He will attend to all legal matters.
viii) He will sanction leave of all kinds to the Officers and Staff

working under him and will issue formal administrative orders for them as
well as for other Officers and employees as sanctioned by the Chairman
and Directors.

ix) Efficient maintenance of the Officers transport, vehicles,
equipments etc. through the Common Service Branch will be his
responsibility.

x) Publication of Codes/Manuals pertaining to his subjects, framing of
the Service Rules, T.A.Rules, Medical Rules, etc. and interpretation of rules,
and keeping such Codes/Manuals/Rules upto date incorporating all
amendments/charges made from time to time will be his responsibility.

Financial power,
\Miners delegated here under to the Secretary may be relegated by him
to some other Officer/Officers with the approval of the Chairman.

1) He will approve tours T.A. bills,medical bills, contingency bills, etc,
of the Officers and staff working in the Secretariat.

ii) He may incur expenditure upto Tk.150/- per month for entertaining
guests in his Office.

iii) He is delegated with financial powers on other accounts upto the

ceiling perscribed below subject to budget provision:
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a) Sanctioning office telephone
b) Sanctioning residential
telephone

¢) Shifting of telephone

d) Renting of Office accommodation
and advance payment of rent
therefor.

e) Renting of residential accommo-

dation and advance payment of
rent therefor

ﬂ-ﬂ:hﬂsﬂ of furniture, fixture,

office equipments, electrical
apphanms stationery, printing,
crockeries, carpets, s arpets, soft fur furnishing,
books, journals, newspapers etc.

g) Sanctioning ﬁH]II‘ldIl‘LlI‘E on main-
tenance and repair of Office
buildings, Office equipment,
furniture, fixture, vehicles, s, petrol,
diesel. efe.

h) L.Ega] charges, traffic fines, etc.

i) Advertisement and publiicity

charges

j) Taxes, Municipal charges,
Telephone charges, Telegram,
postage, electricity, water charges,
gas, charges, elc.

k)Uniform and liveries

I) Expenditure on illumination
and ceremonies, state functions

(such as Independence day, Victory
Day, Milad-un-Nabi.eic.)

- Full power

- Full power with the
concurrence of the concerned
Director.

- Full power

- Concurrence of Director
(Finance)

- Without advance-Full
power, with advance - Full
power with concurrence
of Director (Finance)

- Full power upto

- Tk. 15000/- beyond

- Tk. 15000/~ with the

approval of Director (F). ;

- Full power.
PR

- Full power.

- (a) Full power upto
Tk.5000/-

(b) With approval of
Director (Finance)
Tk.20,000/-

(¢) With the approval

of Chairman- Tk. 40,000/
- Full power.

- Full power.
- Full power
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ANNEXURE - B
GENERAL RULES COVERING PURCHASES
1. All foreign purchases to be processed in accordance with the
cxtablished procedure.
3 Purchases from within the country may be done in the following

manncr:-

(a) Press tender purchass.
i) Any purchase exceeding Tk.50,000/- should be advertised through

press inviting quotation for ohtaining competitive rates.

ii) Tenders received against press advertisement should be processed
by a duly constituted Tender Committee who should maintain all
formalities of opening the tenders, preparing the comparative statements,
makeing technical and financial scrutiny, fund availability before recording
their views for consideration of the higher authorities competent (o approve
such purchases.

iii) Authorities for approving purchases involving different amounts
have been shown in the Delegation of Powers to the Chairman, Directors
and Secretary of the Corporation.

(b) Limited Tender purchase.

i) When purchases involved Tk.5000/- or more but not exceeding
Tk.50,000/- limited tender procedure can be adopted. This means, bonafide
dealers/agents/suppliers are to be enlisted first through press advertisement
and a panel prepared for each category to whom tender papers should be
sent under registered post asking for quotations when limited tender
purchase is decided.

i) Tender received under this system should also be scrutinised in the
usual manner by a duly constituted Tender Committee who will place their
views before the competent authority for approval.

(C) Cash purchase on spot quotation.

Emergent items costing not more than Tk.5000/- in each case may be
purchased, very sparingly, by procuring at least 3 spot quotation personally
by an Officer or Officers authorised for the purpose and offer obtaining
prior approval from the competent authority on the comparative statement
duly signed and recommended by the Tender Committee. This is just to
save the emergency and should not be resorted to too frequently and total
amount of such purchase should not exceed Tk. 25,000/~ a month.

e



(I Driect purchase of proprietory fems.
In case of proprietory items of stroes, spares, medicines, etc.

purchase involving any amount may be made direct from the manufacturer
or his agent in the country . after obtaining the rates/quotation officially and
placing formal purchase order on the prospective supplier

(E) Purchase by negotiation,
Negotiation as a rule is not desirable. But negotiated purchase may he

made by the Tender Commitiee duly authorised to do so in exceptional

cases only, some of which are indicated below:-

i) When stores are required urgently and the time available does not
permit of any other method of purchase.

ii) After opening tenders when it is desired to reduce the lowest
tendered price.

iii) When any clarification is required from the tenderer with regard fo
his bid.

iv) When the lowest tenderer is not willing to deliver the goods within
the stipulated time for which splitting up of the supply schedule is
NECCSSAry.

v) When a number of suppliers have bid but none of the quotations
are satisfactory either as to price or delivery or specification or warranties.
Note 1; In all cases of purchases, locally produced items should be given

preference. :

Note 2: When less than 3 tenders are received against press tender or
limited tender or spot quotations, those should be treated as "Single
Tender" purchase on the basis of which should not usually be made
unless grave emergency is there which fact should be recorded by the
Tender Committee on the comparative statement.

Note 3: No purchase should be made unless recommended by the Tender
Commitee.

Note 4: No purchase should be made unless the stock is alarmingly low,
unless there is departmental requisition duly cleared by siore section
and Accounts Section, unless there is adequate budget provision, and
unless the competent authority has sanctioned the purchase.

Note 5: Repeat order may be placed on a supplier at the purchase order rate
without inviting fresh tenders if market survey shows that price has
increased in the mean time. Such market survey report should be
submitted by the purchase/commercial section to the Tender
Committee and approved by the commpetent authority.




nder should be accepted. By
on is adverse purchase from the nexy .: ¢a
quotationer May he made in cASE price difference does noy Elgh,:r
256 of the Jowest rate. Beyond that with concurrence from “_ﬂmgm
(Finance). T (alongwith the quality report) m*::t_tn
the lowest offer should be recorded on the comparative .f.tattm-.:!]n‘:un
Note 7: Artendance of the tenderers should be maintained for each
with dated signature of each tenderer. tende,
Note 8: Tenderers should be asked to quote rate against each item b
figares and in works showing the total amount against each hin
invariably. AnY c:verw:itingfﬂrasing should bear the signature n}ll'l;'lﬁ-l
it

tenderer with date.

pecification and country ©
tender parpers as well as in the quotation and the
be shown in the purchase orders hath

Note 6 Normally, the lowest [€
it

technical opini
|
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Note 9: Correct s f origin for each item mus ;
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purchase orders. Rates should
in figures and words side by side with the total amount of each

purchase order.
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BANGLADESH PETROLEUM CORPORATION
Dacca.
Ref. No. 01.11/426 11 March, 1977.

In exercise of powers delegated by the Board of Directors to the
Chairman. The following administrative and financial powers are hereby
redelegated to the Dirctor (Operations), Director (Finance) and the Secretary
of the Corporation. These powers will be exercised under the overall
supervision of the Chairman and subject to such directions as may be given
from time to time by the Chairman/Board of Directors,

1. ADMINISTRATIVE POWERS.
A. Discipline

Till such time as appropriate Discipline and Appeal Rules are framed
by the Corporation, the provisions of rules 2 to 14 of part IT of the
Government Servants (Discipline and Appeal) Rules 1976 shall be
followed with such modifications to suit the requirements of the
Corporation as may be considered necessary. Director
(Operations¥Director (Finance) may exercise the powers and impose
penalities in accordance with provisions of these rules in respect of the
employees and officers upto the level of Co-ordination Officer or of
equivalent status in the Corporation working under them subject to the
limitation that the following penalties shall not be imposed by them :

(a) compulsory retirement

(b) removal from service

(c) dismissal from service

Secretary of the Corporation may take disciplinary action against and
impose penalties on the employess of the Corporation placed in grades Xw
VII and working in the Secretariat subject to the limitation that penalties of
compulsory retirement or removal or dismissal from service shall not be

imposed by him.

B. Leave
a) Director (Operations)Director (Finance) may grant-

(i) Casual leave to all employees and Officers working under them;,
(ii) Earned leave o all employees and to officers upto the level of

Development Officer or equivalent working under them;

il



b)  Secretary of the Corporation may gran!
(i) Casual leave to all employees and officers working in the

Secretanat;
(iiy Earned leave to all employees and to
Coordination Officer or equivalent working 1

officers upta the level of

n the Secretarjal

C. Tours
Director (Operations)/Director {(Finance) will approve the tours, of all

cers working under them.

employees and offi
tion will approve the tours, of all officers and

Secretary of the Corpora
emplovees working in the Secretanal.

D. ACRS,

Director (Operatrions)/ Director (Finance) will act as reporting
Jeads of Divisions working under thermn and as countersigning
iplovees and other officers working under them.
officers for officers

1= for |
= I---\"': :.II CTT
the Corporation will act as reporting

SECTEIATY of
tary or equivalent and as countersigning otficer

of the level of Deputy Secre

for all emplovees and other officers working in the Secretariat.

E. FINANCIAL POWERS
A. Director (operatjons)
1. Director (Operations) may accord administrative approval
subject to budget provision, for all local purchases (spares,
consumables and other assets) amounting to Tk. 10 lacs made
through press tender. on the recommendation of the tender
committee and with the concurrence of the Director (Finance):
b)  subject to budget provision, for all construciton and engineering
works upto a tendered amount not exceeding Tk.10 lacs with the
concurrence of Director (Finance);
¢) for disposal of surplus, scrap, unserviceable and
materials, old furniture and fixtures, equipment eic. having
written down/book value upto Tk.2000, on the recommendation
of the Disposal Committee;
d) for write off of losses/shortages of upto Tk.2,000.00
individual cases after proper enquiry and on
recommendation of the Committee constituted for the purpose:

N

a)

obsolete

in
the

g |



? :ﬁﬁﬁl‘l’ﬂﬂ?&'ﬂ'?g buildings, vessels, plant, machineries
by inuitingl pui‘:]ic t ;Ezen down value not cx:m:d.ing Tk.1 lac
Diiciaial € _ F. on the recommendations of the

5po ommittee and with the concurrence of the Director
(Finance),

2. He will also approve the T.A. Bills and Medical Bills of all
employees and officers working under him and all contingency bills in
respect of the divisions placed under him,

B. Director (Finance)

1. Director (Finance) may exercise the following financial powers:

a)  He may sanction clean advance against local purchases of
Spares, consumables and other assets of upto 20% of the
approved amount, on the recommendation of the Director
(Operations);

b)  He may sanction clean advance of upto 10% of the work order
in respect of any construction/engineering work, on the
recommendation of the Director (Operations);

¢} He may accord administrative approval for the disposal of
surplus, scrap, unserviceable and obsolete materials, old
furniture, fixtures and equipment having written down value
exceeding Tk.2,000.00 but not exceeding Tk.5,000 /- by inviting
public tenders and on the recommendation of the Disposal
Committee ;

d})  He may approve the write off of losses or shortages exceeding
Tk.2,000.00 but not exceeding Tk.5,000.00 in individual cases
after proper enquiry and on the recommendation of a Committee
constituted for the purpose;

e} He may sanction purchase of furniture, fixtures, office
equipment, electrical appliances, soft furnishings, blankets,
carpets etc. involving Tk.15,000.00 or more subject to budget
provision;

f)  He may accord approval to the purchase of cars, staff bus or any
other transport vehicle to be acquired by the Corporation against
budget provision;

g)  He may sanction advances to the officers and employees against
salary and for purchase of cycles or motor cycles if payment of

such advances is agreed in principle by the Board;
h}  He will approve final bills for construction/ engineering work

and for local purchase of spares, consumables and other assets.

it




C. Secretary.

subject to budget provision and within

bl

i1 He will also approve the T.A. Bills and Medi
king under him and all contingency

emplovees and officers wor

cal Bills of all

bills in respect of the Divisions placed under him.

Secretary may exercise fin

1. Sanctionaing office telephones
2. Sanctioning residential telephone

3. Shifting of telephones
4. Renting of office accommodation

and advance payment of rent
therefor.

5. Renting of residential accommodation -

and advance payment of
rent therefor.

6. Purchase of furniture, fixture,
office equipments, electrical
appliances, stationery, printing,
crockeries, carpets, 50
furnishings, books, journals,
news papers elc.

7. Sanctioning expenditure on
maintenance and repair of office
buildings, office equipment,
furniture, fixwures, vehicles,
petrol, Diesel etc.

8. Legal charges, traffic fines, etc.

9, Advertisement and publicity

Charges

10. Taxes, Municipal charges,
telephone charges, telegram,
postage, electricity, water
charges, gas charges efc.

11. Uniforms and liveries

12. Expenditure on illumination and
ceremonies, state functions

(such as Independence Day,
Victory Day, Miladun Nabi, etc.)

ancial powers on matters indicated helow
the ceillings indicated :

- Full power

- Full power with

the concurrence of the
concerned Director.

- Full power.

Full power with

the approval of
Director (Finance).
Without advance

Full power.

with advance: Full
power with approval of

Director (F)

Full power upto
Tk.15,000.00.

- Full power

Full power

(a) Full power

upto Tk.5000.00

(b) With the approval of
Director (F) upto
Tk.20,000.00.

- Full power

- Full power
- Full power
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1 Inaddition to the administrative and finacial powers outlined above
the Secretary will exercise the powers of attorney and work as the
constituent atlormey and agent for the Corporation and shall execute
contracts and agreements on behalf of the Corporation. He will also issue all
orders on behalf of the Corporation concerning appointments, promotions,
transfer, termination, dismissal, suspension, increment and allied matters in
respect of all officers, advisors, employees etc, of the Corporation.

9. Powers delegated above to the Directors and the Secretay may be
redelegated by them to other offcer/officers under them with the specific

val of the Chairman in each case.
3. This order will be deemed to have taken effect on | 8th February,

1977.
del'_ Si HHE-II!I A]ll'l‘lid
Chariman.
Distri :
1. Director (Operations), BPC. Dacca.
2. Director (Finance), BPC, Dacca.
3, Secretary, BPC, Dacca,

a0



