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AT FHH | PHAHO] FeTAAS HIEE G STaRaras®
FJAZE 3 el ATTHACHSD HLCNEA AT WP 2@ 932 97 HIELH

BPATC 08



(AIPG ATITEG 3 TG WA
afeera fofeBrate™ A

I>ezaa soefd
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PG TSI

I arEargASIa AR
faamzuigeioal

I arzaraEa srasEr
AMEEd 2020-916 202

genrA fAtres

oraT fEfGBrae Fae Tl 9ETGAIT FEHEeIg (ofd 8
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dfearageaer 8 Garafhiae! 4ie |

I SrEarEASTa AT
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Ergars fAME THiET o Belll @rgeugened e,
WG ST el WS & AN INd CErFend @St
@G/ SaaxIse APETel M e Ahl Id
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HIQ! =T @l s a1 Sed HIF fATT 279 81| (Giene S smmEd oad
fAga @ Eerag Aravel, Gt @ P afggay age sHfas
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I 5. SoaTeE @Rirgs
SoansifG fTansulgea-ag Aoy aefEam aEaite 3@ StsT IEArEEd STHEEET faaear, aaneHe o6t fama fafe-faemaa
BT AT PGS SIJHTAA S IS T A6 ITTaTd BT SUATTSIE T ST (10 ST |

l >0. Stmsife GFHMEFATTI @BPere
"G MG & HaTHIE WA ST fGfEBRIGHA" GuAnsIG GHHIPATE 7% ad— [Fana Sumsft 8w zea savy 6w araE
AT, T2 G AR @GS XIGTell, Tl e 8 TrEed ard | 9OUr AR (@Pe aiaerad Sal auare:

F) gIfeDIfASISac (Institutionalization)
fEaIr3ufgeita-ag areTatd a it BRIt “fGIGTBTeT oTaT oeT” ST6A ST ald GrIdT favrar ara G faersias XfEretl dr atd— I aIFefiaq
AMGTH SATTETETAT, (SGUGE B EH G, (BN RHCE™ 6 3 Ters 3T allstEted Wiy (|
fGfGiret srafes @ af6 wqramA afeae arsA/ f&fe/creTs grd qererg e oal a7, TM6 Saa6 (0 GrasifG (e AT =T
PYACHY A S AMGTG 93 PSS G QBTG STTGTATT I T

) @fefe BHH3FE T (Financial Sustainability)
a3 ulgEIB a-ag 91eHfae AIGTB QA3 STB U d SBITEH NG STATGTATS wrefd HeF 9T ad|
PPP (Public-Private Partnership) HTGTeTd HTETH (BT HACHTE 8 (STHG (STBETY GTAT WA H™5@ Sl (70 S|

s1) SIfasIfa (BFH3HacT (Technical Sustainability)
RGN 3 ATGT fAAfere Qs GG d i) 1fe & ahoIa ol §fe a1 atd|
ST3ard fAaaaTa oA aifE e i at @fys, andans 8 (GG faaela e arEard &gl o]
ATETaTaE BT (@G (ST SIS &0 HTéTd *HH0T TG 50|

H) HIAPT ST (Human Resource Sustainability)
faanaelgsea-aa sHeeImd Gy fAafie afms 8 fatrd @ anTer &a1 o
QTG AR AT 8 TATSA ST3GEAT3A (Bld Pl ad AN NG FHPOI/ FHEIHIH o HOGH Qla Sao STEH|
T |CT W AICTST @r2raT @mG GO STTa BTNt HiAds s <60 a1 ad|
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©) TTATITSHA T (T (Popularization Strategy)
AEAAEFEIE G (EGTGF 8 el T 6T 6] AT
HTHTAT ETSEod 2 TS hd HUHT 606! dIGTo ATHIGE SIS, 7ednsig 2 fofE aeraen e aE|
EAATSA GG aTdadd G fefea fBEtGIaare & fAataf s ;ear )
ARG PIG D FEFGATE He 55 (g ANCTFH (FHHE SFI FI15E|

E) R R ER L G GHEG (Participatory Approach)
EIGTE S5 (Target Groups): ¥128 HIfeTds HIE(G, TGl T2 STSA, VT AE S, BT SR 8 ATsTaes STHE
COFEESETIE TR fAIfEE FAATEGA HET 8 SHTE<S QTG & 5|
TAATRH (e 8 aIferars! freeifg 9ra21 6T 21|

) HfA6fd2 3 AT (M&E Mechanism)
a3 uigeiGa- ag g WA 9F6 HiAGIG2 (T 2T, qT IS QSIS0 [Gras 956 Fadl
Ao 8 6 (KPI) fAETET F41 51 (@HA: STG JTABTe FHE, FIEEAH @A 519, TIaraSIa 75, afemsy fas«fz o=
FIGIA G~ 9 I2(d TIF0 aF AT THAGA S|
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119th Senior Staff Course

Enabling RIOs to Bring Changes through Leadership

i Engaging Stakeholders,
P:E:zmhldentlflcutmn Analyzing SWOT, Mapping
gh Root Cause Risk, Buy-in &

Analysis Managing Change

Preparing
RIOs with necessary
Knowledge, Skills
& Attitude (KSA)
Evaluating Skill &
Identifying Policy Entrepreneurship Dev.
Options to Resolve & Employment Generation
the Problems Strategy under Policy
Coherence

“A civil servant’s signature is not power—it is responsibility”

Codifying Own Org.
Reform (Policy, Practice,
Process & Structure)
Agenda

Undertaking Pilot
Project as Action Plans
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