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ClE RN CEGERRILE  3aTafod STHHe It OA &I 3 alfe el

@retAfos A=k faarsT

(SIHISG

FIeFATACTT dfagele, BT Hararfsior, G’FIETQEIEITHFT a92 Agq mﬁlﬂlﬁﬁﬂ'@ (blended finance, green bond, carbon trading) Sig8I<AT
Q2 BIoNE Gifbel 8 AfETfSoTge® 2t BioTe| 3aTdG PHPONAT QAT Hayg WaPaley, A Jfe Fenre, argenos arad, 992
TFAIA AT HIC= (PSS ATEATGAT TS WA HT6fE G2 1| QafGi sG> 514 concessional loan & f5TCT non-con-
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l HBTES STSTHISIG T GTATTST
Knowledge & Innovation Unit SfG®T - Saldig @Gt Qa6 [AeTEIfEe Gfe sTh4, =1 Afel, tlifeweoT 8 Tgeiiod Gidl 56T edHeT 8 g61d

odid|

+  Digital Knowledge Management Platform - GaIA Ha(A1101, A< Bias, MaddIaiad P, Gy ulewsol Aeaeld Gl (GIGsTe (GhIad
cofd|

+  Learning & Capacity Development Framework — SFHesOTAd [HEH0 SErHT, e-learning HiGOH, 3 GIGTEAIT ST GCTEITI’:HEHFH&HFITWI

» Experience Documentation System - algX(d I3z 41 aIdTg dWfel 3QET m wfewol institutional archive-9 El_&’é—e: |

»  Knowledge Partnership - IMF, World Bank, ADB, UNDP E@rﬁ HLETT A knowledge exchange program BTe]|
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SATTST ATBATIA ERCIEA ) o STATST IIBATIA H6d HEWEd HeHfolg Hed GoeTdd SHPOAd

AT a6 HEr @radrd, STsT IRPATI GIF S5

o  JOHIA TSR ATHH ATETETT

o fAYE TG G Far

o DICPTHI ABARNAI AT SCTGTATY @2 8 GAdet s

o 3 ang fug @nsfa=s GItet Knowledge and Experiment Management
Unit (& BToTAd ST Sod Saradd fATeHT siger

e ICFC GT(eTd 3-eT1A 2 HIOTHD Digital Knowledge Management Platform
a1t oo oar

¢ N&(eTd 1A Learning & Capacity Development Framework(ofd &dr

¢ Experience Documentation System (afd

 Knowledge Partnership - IMF, World Bank, ADB, UNDP &fo S1S5Td T
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Knowledge Partnership - IMF, World Bank, ADB, UNDP &@fG 51¢81d

FefgB b, 3aaf@ = »0-sbowa oA
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SHTRETG AZT STANSIod M ATZATIA @ (GHHI P AT @I

>, afeofAdidact (Institutionalization)

- W[ 6 WfGEET EESAT B GHHP aldiGd Q6 FRI 3G a1 ofe aieitd SfGHT 406 30d ((TH: Knowledge and Innovation Man-
agement Cell)l

a3 FBAGE ARSI FIOHIC WEGH Hd A E Hifeyg, AIETG 8 FHsfafe it 7@l

SarafGe fafen §3e, 9y 8 (GIGHASHB ATBATGwmd A5 HHfI0 (GBI 8 ST CTEe (HHfGH 510E §elto 3 @]

QafB Policy Directive T Operational Guideline ST FU@ 3(d TG TIH ATIBIHATT TH®, WA 6 T7aard sfar fReifaw emwes|

2. Financial Sustainability (@Tfals GEH53o1)

- Bangfltg fAGTg 9IGiH “Knowledge Management and Capacity Development” ATCH Q@56 BRI 91066 113 HLTITGH &Fdl Siow]

- GFIF HETST AfGTHIASEE ((T5F: UNDP, World Bank, ADB 3@¥fT) technical assistance 38 co-financing model 5167 &Ifsieel smaifties
fafacanst GFH3 Far =

- WA ATIEISA] FTHGH (RITF GeSTH ©=0F 9T SEFPIAT open-access 8 partnership-based ST faea< S arfGfae wr=ifeea st (ofd 3|

1. Technical Sustainability (SJf& 516 GFHIOT)

- a@fB Digital Knowledge Repository @1 ERD Knowledge Portal (&fd &al Wadhid, TT06 AIfG-A2, gy fram, i§fAe uigse 8 faeimt andag
AeAHa ATHE|

- OATS[EAAFISTH 9176 cloud-based automated system 919319 =400 3|

- 1391 fAaTaET, (GO1 aears 8 35Ed QiFH Frgd A0 F400 5 |

- Banaftg an3ft fCues fAafie anafZiere ag wens syfasis Bty a6 9 3 |

8. Human Resource Sustainability Wﬁfﬁﬁ'ﬂﬁﬁr}

- BAaGd FHEOI-SHETIME Gl fAafEe G2, @erEs @pf 8 afowor fafes e Bie arIm a[|

- Knowledge Champions T Resource Persons fAaT6~ ©d GTtAd BTN CT2Td Segle gfun frte g

- A9A FHFOIMT Gi1 Knowledge Induction Program 9o+ &gl Hd3Id|

- mmﬁ (Performance Appraisal) knowledge sharing 3 innovation contribution @E@W S 9T |

(. Popularization Strategy (GAfTTHaT GGl ]

- Knowledge portal 8 a7 faoastete user-friendly & bilingual (AT2ET 8 2eTalET) Fa06 @I

- el A6 91 S5 (gd @fGeesl knowledge brief, newsletter, video documentary, seminar/webinar @@ HIHTH 619 $400 5(d|
- fryfavmers, siasan gfeoT 8 fEfGErd HsT partnership program ST (BTET (210G AT
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W, Participatory Approach (GI2X s3I a5,fa)

T TIFISTAT SIS ST Saldisg 3Gy T3, A3E HFIers, 492 GAT IR e SIgy® $400 3|
Feedback loop fAX66 406 (@ 916 55 @G 8 g6y EGa (I TEH IrEd WGE! A6 STI afEsmlco a9
Q&5T6 Knowledge Sharing Forum & Community of Practice (CoP) tGfd ST (I ST (T SHEOIHT (HH1H6 HofaTay SaE-|

Q. Monitoring and Evaluation Mechanism (SfAG{E2 8 Fetmer= IvagT)

W 8 GIfG T ITEEI9AT FTEGHHT GiFT Key Performance Indicators (KPI) fAElde Fd0@ a0d, c&HA:
- WAGISNE A9 02 @ T a1d

- (GfAe a1 FExTEATS TEHEATEATY TS Fetreret

= Knowledge portal STaaTaasTara Qe

« IO T GG AT 20 GrATg AfTaT

43T Annual Knowledge Report SIETCAd HTETH QSIS Perrea- ST Sow|

Independent review 9T third-party evaluation 9 HTLTH TSI FTEFIEET ATE13 a5l 106 ]
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AT TreiTeped.
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- AlSEE JOe WGy d SaTd, T 6iad Sfasaqol S EHE aTEH1ss Tl

STGTHST STEIE (AT

STEIT RIS ST

93 GOMSIG "G3fA2 BT @2APT (ToT)" TGTeT AFATEF 1 30| ABCTA [ICTTTE SIaTe<ias fAT1sT B0 5O T80 AT o5l ofgman

(SeeTHA, SJIBIFAT, He ST, AfGIzA 8 fAeafa) s For-Ssrearsht Frdia 7iGSe (ofd a1 a@dl 93 §isss ayan, 4f6f Fa @

fAfoe frsasta  \PBTE (G2ATa " fatIa afXrsee (Maw 30| Aad61e, 93 SiXfee fraar fAaeT fAs Fe ey s aae s1a-BTarmd

HelY (AT "SIfIa= " (Environment Ambassador) fASTEA Sd BT0Ad Af*rer aitas | gfmstera @1 fRona Fmsrditng & oraaTd

G311 OB*TA (STS) Q2 TSI AEGTEA AGwtaa SIEIGA Sa1 30 |

AN THelTered:

- QPIB HIFIIE G YIEst Al el J1are (ofd 30, 31 60ed G 9516 FRI 6 Fenar 3~9th Sfgao 3|

- ST3eT5 ST &7 50,000 Frwidt 8 200 T Frwe Samfa afif o g

- Frrditar ororg afFang 93 e iU 6itg, 919 T BAFTATETSE Hedy 95T I (g 9T gaad ASas e @eys Fad|

- 9d QU Telrzpel ateTl AISTaemd HH, [0 S1d BT SGrad HiHT, 9HI6 FR Aled 5o Afgaod @i-T 992 GEATH@ aSi6 afaeay,
G 3 (B3 7SI R0 50T (GreT|
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SAT3eT6 GUATTSTE FXTTATS:

"BIG-BIAItAd (ToUg WIfgTiel a6 aIagIsI, AfTEso AboA0! 992 B (TP T61 FAD ST Brans|
ARBATIAPTT AFTOT:

BEaTH (G SR (Fataisron: e 3 sfasaqer faers)|

ATIANGE 99 FTA & (HifEaer

BieE dfaelfee >oft Raee mgaammﬁaﬁaﬁmﬁﬁl ST T GANsod B I a0 2618 (g a6 e Xaaans | SR &l Ha6) aid|
AT362 QT TP

(ST 2020 (AT GH 2020|

GIATETS:

mﬁa@%mammﬁwﬁa&mnmﬁwmﬁ'w@w | BTtAd HTETCH ST 80,000 AT HW31 M6 aldA| WIEHE,
T JRIBIF AT e [aigpe it AT a2 SGIrlerd AISTSA] a1 3P AT, I 6P ad arel At GiteT 9|

SWOT farsr=e

Strength (1&3):

S [TATETA TG STETHAT FTOCHT, ST Fardor a9 fRrHIaite STEH JaR TetsmSia SIg (ATerre JeersT|
Weakness fﬁﬂ%"l'ﬁ'l'}:

ASIfEBTE T AEGAGIE TGS 992 Fel ATSPIfETG 9 9 wegfed arerd|

Opportunities (TTsT):
G131 fAHTT ST Eor It age frsiteid @org 95t ATHIEe Sewler tofad TgraqT|

Threats (IfS):
ATSITTFAT BTS (RIS FOVEG HCATISTOT AT AT 9GS ANGT6 Fgoll
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o[ STS 3 TG Ere] AaEHE gy Wiet @ Afgeaaer HIG-(H, 202V afaqsd ¢ fAgargarg &
afmda| fa@rst SHE
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Ob | HeTEA gfoEnd S50l I TAeT TA, 202y G FATT HAH

ST gTe|
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Key Performance Indicators (KPIs)

sfxfape fEmere 50,000 G G 202y GAfEfe @ferbra
gfxfiee s (|PeE (GaATE) 200 GH | (FFPUM 202N 2| B L e ) B s ]
T (A TG AP AT | THSF 0% FErwrdft | T 202U FeT TG
| AT G e oGS | SIE | fGomad 2020 | oD aEHTATG
B e Tac @

Toanst afsteT (3T 8 T TN @IS (BPIet: 93 TGOS TFATTeTT T A6 BTt Craprent sib~ &1 3T age 5Paa afs s SasA
ﬁﬂgﬁ@[@p}ﬂiﬁﬂﬁﬁﬁﬁﬁ?ﬁﬂﬁ@ﬁ@ﬁﬁﬁﬁﬁﬁﬁﬁl

- CATEISIT 8 WIS (GITeT: faG 8 TGP fHfGHTa §Tente STansTEd Imed ST BIeTl S(a| I8 CITT Tl e, X% 8

- WIAGAL 8 YT~ ITET: aFT6 QPTG e 66 FeTd Fr e fArrer-Gra nfAbiae $91 2@ 992 QT2 fruans FoBH 5T
I 3| A6 CNF QH6 G TOTe AT HIETH IF(Gd GUTS Fenmd~ $1 3|
TR/ (AL TTSE (BRI (STEPTIT): AIHO HPTGS ST BT B3 T, 2t e1est SR FifS Seefrapr AHfefere et et 6
BT 93 BTG TEPNE TdT TG| TITON@, Q3 FTATST RF 91g B ’IIe 8 WiGwo! XatEad @A) @ aHiia 8 Tawifa s
AFEBTACE 3 TN BT S P 20, TS & AT TG-St OF Jepet S|

- Frl AfEDIASISIT: TFerord ofd, 93 FRmFTEHTE 5H1P AfTe1ere e Zerd a-Frs Srderd @e fEoTd FRiend agge $d1 3
43¢ gf6T6 FeT 9Ff6 T "qACTITATHG FTI" S5 BT 9T S FH GTHT T 3|
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119th Senior Staff Course

Enabling RIOs to Bring Changes through Leadership

Engaging Stakeholders,
Analyzing SWOT, Mapping
Risk, Buy-in &
Managing Change

Preparing
RIOs with necessary
Knowledge, Skills
& Attitude (KSA)
Evaluating Skill &
Identifying Policy Entrepreneurship Dev.
Options to Resolve & Employment Generation
the Problems Strategy under Policy
Coherence

“A civil servant’s signature is not power—it is responsibility”

Problem Identification
through Root Cause
Analysis

Codifying Own Org.
Reform (Policy, Practice,
Process & Structure)
Agenda

Undertaking Pilot
Project as Action Plans




