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Reform Initiative Implementation Action Plan – RIIAP)

Listening Citizens to get their Feedback through Kisok Service 

* D‡`¨vMx Kg©KZ©vi bvg t ‡ivKmvbv bvmwib

* c`ex t Dc‡Rjv wbe©vPb Awdmvi

* Kg©¯’j t Dc‡Rjv wbe©vPb Awdm, AvUNwiqv, cvebv|



(Problem Identification)

Dc‡Rjv wbe©vPb Awd‡m RvZxq cwiPqcÎ †mevi Rb¨ wKI¯‹ (KIOSK) wfwËK wiwfD wm‡óg Pvjyi †cQ‡b we`¨gvb mgm¨v¸‡jv I †m¸‡jvi djvdj

we‡kølb Kiv n‡jv t

†mev MÖnxZv‡`i Awf‡hvM ev civgk© ivLvi †Kv‡bv AvbyôvwbK e¨e¯’v bv _vKvq Kg©KZ©v‡`i `vqe×Zv g~j¨vqb Kiv m¤¢e nq

bv| †mevi MybMZ gvb wbqš¿‡b †Kvb wdWe¨vK †gKvwbR‡gi Aw¯ÍZ¡ bvB|

†mev cÖwµqvi Awbqg †hgb Nl MÖnb ev cÿcvwZË¡ nIqvi m¤¢vebv _vK‡jI Zvi †iKW© bvB| ZvQvov †mevi mgq, LiP I gvb

m¤ú‡K© ¯úó Z_¨ Rbmg‡ÿ Dc¯’vc‡bi e¨e¯’v bvB|

RbM‡bi cÖZ¨ÿ Awf‡hvM ev wiwfD †`qvi e¨e¯’v bv _vKvq †mevq wej¤^ n‡”Q| fv‡jv WvUv Gw›U n‡”Q| GQvov †Kvb Awdm fv‡jv

†mev w`‡jI RbM‡bi Av¯’v nvwi‡q hv‡”Q mvgwMÖKfv‡e| 2023 Bs mv‡j GK cÖwZ‡e`‡b D‡jøL Kiv nq cÖvq 40% †mevMÖnxZv RvZxq cwiPqcÎ

†c‡Z 30 w`‡bi †ewk mgq A‡cÿv K‡i‡Qb| wiwfD †gKvwbR‡gi cÖfv‡e ỳbx©wZ e„w× †c‡q‡Q| GQvovI A‡bK mgq cÖfvekvjx e¨w³iv ÿgZvi

Ace¨envi K‡i †mevi AMÖvwaKvi cvIqvi NUbv NU‡Q| Gi d‡j †`Lv hvq eZ©v‡b A‡bK †ewk cwigv‡b Rbmš‘wó n«vm †c‡q‡Q| wdWe¨v‡Ki Afv‡e

Kg©KZ©v‡`i Kg©`ÿZv e„w× Ki‡Z cÖwkÿb ev ms¯‹v‡ii cÖ‡qvRbxqZv wPwýZ Kiv hv‡”Q bv|



2| (Wayout & Result) 

• AvBKbwfwËK UvPw¯Œb wWfvBm, evsjv f‡qm KgvÛ mv‡cvU © Ges AwWI wb‡`©kbv ms‡hvRb|

B›Uvi‡bU wew”QbœZvq †WUv ’̄vbxqfv‡e msiÿb K‡i wmOK Kivi c×wZ

• kKcÖæd, IqvUvicÖæd Ges mvbjvBU †iwR÷¨v›U wkí‡MÖW nvW©Iq¨vi e¨envi,hv 24/7 Pvjy _vK‡Z

mÿg|

•

• wKI¯‹ c‡q‡›U ‡ní‡W¯‹ Kgx© †gvZv‡qb| 

• GmGgGm ev B‡gBj Gi gva¨‡g wiwfD wjsK †cÖib ‡hb e¨enviKvixiv evwo †_‡K wdWe¨vK w`‡Z

cv‡ib| 

• ’̄vbxq RbcÖwZwbwa I †¯^”Qv‡meK‡`i gva¨‡g wKI¯‹ e¨env‡i DØy×KiY| 



2| (Wayout & Result) 

• †WUv wbivcËv I †MvcbxqZv t e¨w³MZ bvg, †dvb bv¤^vi e¨ZxZ G¨v‡bvwbgvm wiwfD Gi e¨e¯’v Kiv|

• Kg©KZ©v-Kg©Pvix cÖwkÿb t wdWe¨vK wfwËK †mevi gvb Dbœq‡b gvwmK Kg©kvjv I cvidi‡gÝ

wfwËK †iwUs Pvjy Kiv| 

•

• wKI‡¯‹i e¨envi, WvDbUvBg Ges wiwfD fwjDg Uª¨vK Kivi Rb¨ W¨vk‡evW © mdUIq¨vi|

• wbqwgZ iÿbv‡eÿb t ¯’vbxq †UKwbwkqv‡bi mv‡_ gvwmK mvwf©wms Pw³ m¤úv`b|

•

• ‡mevi gv‡bvbœqbt wiwfD †WUv wfwËK ms¯‹v‡ii gva¨‡g †mev cÖvwßi mgq A‡a©K Kgv‡bv m¤¢e| 

Kg©KZ©v‡Zi Revew`wnZv e„w× cvIqvq ỳbx©wZi NUbv D‡jøL‡hvM¨fv‡e n«vm cv‡e| eZ©gv‡b wbe©vPb

Awdm¸‡jv RbM‡bi Av¯’v nvwi‡q †d‡j‡Q| A‡bK¸‡jv fv‡jv KvR _vK‡jI cÖPvi gva¨g ïay

` y‡f©v‡Mi wkKvi hviv Zv‡`I msev` cÖPvi Ki‡Q | G‡ÿ‡Î mywbw`©ó †WUv _vK‡j Zv fv‡jv mvwf©m

†`Iqvi cÖgvbK wnmv‡e KvR Ki‡e| Ab¨fv‡e wiwfD WvUvi Z_¨ we‡kølb K‡i †mev`vb cÖwµqvi

DbœwZ n‡e| 



2| (Wayout & Result) 

01 gvm evsjv‡`k wbe©vPb Kwgkb mwPevjq, ¯’vbxq cÖkvmb I KwgDwbwUi mv‡_ m¤̂š^q

02 gvm wKI¯‹ Bbó‡jkb, Kg©Pvix cÖwkÿb, †WUv msMÖn ïiæ

Pjgvb ‡WUv we‡kølb, e¨enviKvix wiwfD mv‡f©, mgm¨v wPwýZKib



• (K) cvBjU D‡`¨v‡Mi wk‡ivbvg:

• Listening Citizens to get their Feedback through Kisok Service



• ( L) ‡Kvb cÖwZôvb D‡`¨vMwU ev Í̄evqb Ki‡e ? Dc‡Rjv wbe©vPb Awdm

• (M) †Kv_vq cvBjwUs n‡e ? cvBjwUs we‡ePbvi †hŠw³KZv Kx ? Dc‡Rjv wbe©vPb Awdm, AvUNwiqv, cvebv

• wiwfD MÖn‡bi gva¨‡g ¯^”QZv I Revew`wnZv ‰Zix Kiv 



• (N) cvBjwUs KLb ïiæ n‡e Ges KLb mgvß n‡e?

• 15 RyjvB 2025, Bs ïiæ|

• 15 B A‡±vei, 2025 †kl



• (O) cvBjwUs Gi d‡j KZRb e¨w³i wK DcKvi n‡e Ges wK cwigvb A‡_©i mvkªq n‡e ? mvgwMÖKfv‡e cy‡iv wbe©vPb Kwgkb Gi cwRwUf B‡gR

‰Zix‡Z DcKvi n‡e Ges DbœZ mvwf©m Gi Kvi‡b RbM‡bi mgq I A‡_©i mvkªq n‡e| D`vnib¯̂iæc- Dc‡Rjv wbe©vPb Awd‡m ˆ`wbK cÖvq 70 

e¨w³‡K †mev cÖ`vb Kiv nq| Zviv AvUNwiqvi wewfbœ cÖvšÍ n‡Z Dc‡Rjv wbe©vPb Awd‡m Av‡mb| wiwfD Gi d‡j mvwf©m Dbœqb n‡j gv‡m cÖvq

2200 †jv‡Ki M‡o 02 N›Uv K‡i mvkÖq n‡e| Zvn‡j †gvU cÖvq 4400 N›Uv mvkÖq Kiv m¤¢e n‡e| GB mg‡q †mevcÖv_x©iv Zv‡`iI wbR wbR Kg© 

‡ÿ‡Î KvR Ki‡Z cvi‡e| Av‡ivI D‡jøL¨ †h KvR¸‡jv N‡i e‡m AbjvB‡b n‡q hvIqv m¤¢e ‡mB KvR¸‡jvi Rb¨ †mevcÖv_x© Awd‡m Av‡mb

Kv‡Ri `xN©m~wÎZvi Rb¨| G‡ÿ‡Î 2200 Rb †mevcÖv_x© i 100 UvKv K‡i LiP n‡j gv‡m 2,20,000 UvKv mvkªq Kiv m¤¢e|



Stackholder Analysis & their Management

cvBjU cÖ‡R± ev¯ÍevqbKvix

bxwZMZ wb‡`©kbv, cÖ‡R± dvwÛs G¨vcÖæfvj

gvwmK wiwfD †WUv we‡kølY I wKI¯‹ e¨env‡I mn‡hvwMZv

wKI¯‹ G wiwfD, †iwUs I gšÍe¨ cÖ`vb

AvBwU †Kv¤úvbx, wKI¯‹ nvW©Iq¨vi/mdUIq¨vi mieivn I KvógvB‡Rkb|

‡WUv wmwKDwiwU g¨v‡bR‡g›U

M‡PZbZv ˆZix Ges cÖPvibvq mn‡hvwMZv



(Resource Mobilization) 

• wbe©vPb Awd‡mi wWm‡cø Gwiqv e¨envi Kiv †h‡Z cv‡i| 

• Awd‡mi Kw¤úDUvi e¨envi K‡i Dc‡Rjv wbe©vPb Awd‡mi Kg©Pvix‡`i cÖwkÿb| 

• we`y¨r Gi e¨vKAv‡ci Rb¨ Awd‡mi Ab¨vb¨ wWfvB‡mi mv‡_ BDwcGm e¨vUwix †kqvwis| 

• dvwÛs Gi Rb¨ ïay miKvix eivÏ bq| we‡`kx cÖwZôvb †hgb RvBKvi gva¨‡g dvwÛs cvIqv †h‡Z

cv‡i| 

• wKI¯‹ e¨envi, iÿbv‡eÿb Ges †WUv we‡køl‡bi Rb¨ Dc‡Rjv wbe©vPb Awd‡mi we`¨gvb WvUv Gw›Uª 

Acv‡iUi‡`iI Kv‡R jvMv‡bv †h‡Z cv‡i| 

• wKI¯‹ e¨env‡ii Rb¨ ¯’vbxq †Kvb K‡jR ev wek¦we`¨vj‡qi Kw¤úDUvi j¨v‡e wKI¯‹ mdUIq¨vi

†Wfjc‡g›U Kiv †h‡Z cv‡i| G‡Z mdUIq¨v‡ii LiP 80% Kgv‡bv hv‡e| g‡Wjt wdwjcvB‡bi DSDW 

cÖ‡R‡± †mLv‡b GKwU ¯’vbxq K‡j‡Ri AvBwU j¨v‡e mdUIq¨vi †W‡fjc Kiv nq| 

• wKI¯‹ w¯Œ‡b wewfbœ Rbm‡PZbvZg~jK weÁvcb w`‡q Gi iÿbv‡eÿb e¨q Zz‡j Avbv m¤¢e|



6| ms¯‹vi D‡`¨vMwU mdjfv‡e ev¯Íevq‡bi j‡ÿ we¯ÍvwiZ Kvh©µg t

Details Activities

wKI¯‹ ¯’vcb Dc‡Rjv wbe©vPb Awdm 03 gvm -

dvwÛs I mvwe©K

mn‡hvwMZv

evsjv‡`k wbe©vPb Kwgkb mwPevjq 03 gvm -

wKI¯‹ µq Dc‡Rjv wbe©vPb Awdm 01 gvm nvW©Iq¨vi †Kv¤úvbxi mv‡_ Pzw³

wKI¯‹ cwiPvjbv, 

mdUIq¨vi

KvógvB‡Rkb

¯’vbxq wkÿv cÖwZôvb/AvBwU †Kv¤úvbx 03 gvm AvBwU †Kv¤úvbxi mv‡_ Pzw³

wKI¯‹ cwiPvjbv I 

iÿbv‡eÿb

wbe©vPb Awdm óvd Pjgvb -



7| cvBjU ms¯‹vi D‡`¨vMwU GwM‡q wb‡q hvIqv, Gi eÜ nIqv †iva Kiv, Afxó MÖæ‡ci wbKU GwU‡K

RbwcÖq Kiv, gvbUwis Kvh ©µg Ges Gi †iwcø‡KU/‡ivwjs AvDUmn †UKmBKiY wel‡q wK wK †KŠkj MÖnY

Kiv n‡e ?

Sustainability Strategies

• wKI¯‹ wel‡q RbM‡bi g‡a¨ m‡PZbZv ˆZix Ki‡Z n‡e †h‡bv Zviv GwU e¨envi K‡i mv”Q›`¨ cvb|

• wiwfD †`qv eva¨ZvgjK Kiv †h‡Z cv‡i A_ev cÖ_gw`‡K wiwfD w`‡j cieZx© †mev cÖvwß‡Z AMÖvwaKvi wm‡óg Pvj Kiv †h‡Z cv‡i|

• wiwfD †WUv¸‡jv wbe©vPb Kwgkb‡K cvVv‡bvi c‡i Zv‡`iI cwRwUf `wófw½ evo‡e Ges evsjv‡`‡ki me wbe©vPb Awdm¸‡jv‡Z wKI¯‹ ¯’vcb

Kivi m¤¢vebv i‡q‡Q|

• cwi‡ekMZ †UKmB Kivi Rb¨ †mvjvi cvIqvW© wKI¯‹ ¯’vcb Kiv †h‡Z cv‡i| kw³ mvk¨qx gwbUi †hgb GjBwW gwbUi e¨envi Kiv †h‡Z

cv‡i| 

• nvBweªW dvwÛs †hgb- 50% miKvwi ev‡RU I 50% wcwcAvB Gi gva¨‡g cvBjU ev Í̄evqb|  AvBKb, B‡gvRx, evsjv f‡qm KgvwÛs e¨envi

Ki‡j RbwcÖqZv evo‡e| 

• wbe©vPb Kwgkb KZ©K ‰ÎgvwmK †WUv AwWU e¨e¯’v ivLv †h‡Z cv‡i| 

• WvUv wbivcËvq eøK‡PBb †fwiwd‡Kkb ivLv †h‡Z cv‡i| 

• wiwfD Gi wfwË‡Z †miv cvidg©vi wbe©vPb I Bb‡mbwUf Gi e¨e¯ v’  Ki‡j †mevi gvb Av‡ivI e„w× cv‡e|



ab¨ev`


