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Reform Initiative:

Managing BTRC’s Transportation Maintenance
Activities Efficiently with Optimal Resources



Description of the Governance problem

Problem Analysis:

*High cost of Maintenance
* Maintenance record/registrar (hard copy)
* Manpower shortage



Aspects of the reform initiative

Proposal:

Managing BTRC’s Transportation Maintenance management Efficiently with
optimal resources

Implementation Stakeholders:
Transportation wing,
Procurement wing and IT wing

Piloting for 10 vehicles

Duration: June- August 2025



Reform initiatives

1. Firm selection and deployment

2. Database/software set up
(piloting for 10 vehicles)

3. System operation and upkeeping



Resources to be utilized to implement the
reform

* Fund allocation
* |IT support/set up
* Training



Steps toward Reform

 Service procurement (from enlisted vendors of BTRC)
* |IT set up with firm deployment

*Selection of 10 vehicles (for piloting)

* Customized Database Software

* Database maintenance and utilization

* Accessible database for check and balance



Output:

Automated Record-Keeping
Enhanced Data Analysis

Cost Savings

Compliance and Accountability
Improved Efficiency



Issues regarding replication/rolling out

* Continuation of funding and top management support
* Assessment of the reform/pilot initiative for scaling up
* Training of personnel

* Motivation/reward mechanism for staff/drivers



Thank You
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