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Background:

Considering the specialized nature of job (i.e. diplomacy) through which foreign policy objectives of Bangladesh would
be pursued, the BCS (FA) cadre was created, and the need for training the young diplomats was immediately felt. With
this view in mind, Foreign Service Training Institute (FATI) was established in 1981 in Dhaka. It was later merged with the
BCS Administration Academy in 1987.In 1996, the Foreign Service Academy came into being and it started its operation in
its present premises in the historic building of State Guest House- Sugandha in 22 Baily Road. So far, the Academy has
trained more than 550 young diplomats through its flagship course “Specialized Diplomatic Training Course” (SDTC) and
since 2023 a dual degree (Masters+ SDTC) is offered to the fresh intakes of BCS (FA) cadre as well as some diplomats
from African countries. The 3rd batch is now undergoing the 31st SDTC and 3rd PMIRD course that will end in early-Decem-
ber 2025. It has 25 domestic participants and 5 participants from Nigeria, The Gambia and Kenya.

Other trainings offered by the FSA are:

- Mid-career training for Directors of MoFA

- Customized training for officers of other cadres posted abroad in Economic/Commercial/ Labour Welfare/ Possport/
Press wings of Missions

- Customized training for other officials from different Ministries (e.g. Ministry of Law) or other government entities (e.g.
Joint Rivers Commission)

- Special training program for diplomats of SAARC/D8 member countries




SWOT Analysis:
Strengths: - .

Good physical infrastructure with modern facilities
2) Fully residential training
3) Quality of inputs (probationers) is good
4) Has good liaison with International Relations depart
ment, DU and other public/privote institutions
5) Has international participants (hence the trainees are
treated as ‘pupils’ not ‘students’)

Opportunities: B

As probationers are tech savvy, they may process
things more efficiently

2) As probationers are mostly fresh graduates, they are
in a more receptive mood on issues such as integrity/-
ethics/morality
3) Availability of quality resource persons (genuinely will-
ing to contribute)
4) Has the potential to be a model academy (in the
region) for training of diplomats
5) May offer training to other groups such as journalists,
development personnel

Weaknesses: |
Lack of adequate dedicated permanent staff

2) Lack of institutional memory in administrative matters
3) Training module is compromised (as it is now a Mas-
ter's course of IR dept-PMIRD)

4) Lack of global outlook on different issues (lack of em-
phasis on art/culture etc)

5) Cannot be tough to non-performers (who consistently
perform below par)

-
MOFA at times sends probationers for training in the

Threats:

middle of training
2) The exam system of IR dept is of very descriptive in
nature (that puts international participants into huge
difficulty)
3) Probationers are mostly Gen-Z and there are chal-
lenges on disciplinary areas
4) Unscrupulous use of social media (which is very allur-
ing, but it may destroy officer’s career)
5) The good state of physical facilities of FSA attracts un-
warranted attention (and hence the sanctity of the
premises is compromised)




@ Practice/Process Reform

Change in the assessment system of the
training of the probationary officers

Background:

Existing assessment system puts almost entire weight on
written exams.

Objective:

Training methodology should be changed (following the
training needs assessment) to test different skills such as
negotiation, public speaking, media handling (rather than
assessing bookish knowledge and theories of IR).

Results:

Officers will have the right kind of attitude, and would be
equipped to handle challenges of modern diplomacy.

Piloting Activities:
The current batch undergoing the 31st SDTC and 3rd PMIRD

course will be exposed to the same module but with rede-
signed methodology to assess their overall skillset .

With the help of whom:

Ministry of Foreign Affairs.

Key Performance Indicators:

Officers will have the proper attitude, and will be confident
to (a) engage in negotiations with proper preparations,
(b) speak with conviction before a large audience on any
contemporary/relevant issue, (c) handle media at home
and abroad.

Who will do it: Foreign Service Academy

Timeline: September — November 2025 (last part of the
ongoing SDTC training)

Training of the ‘service counter’ personnel
(‘boundary spanning’ personnel)

Background:

There is hardly any set training for the service staff who are
the primary (and in most cases, final) contact point for
most of the service seekers in Missions abroad.

Objective:

Training methodology should be designed to make the
service staff really service oriented, able to empathize with
the issues of the service seekers.

Service delivery will be proper and image of Mission will be
enhanced.

Piloting Activities:

R&T Section of the Ministry of Foreign Affairs and FSA would
design a training booklet and start short courses for AO/PO
level service staff who will soon be sent for consular ser-
vice in Missions abroad.



With the help of whom:
Ministry of Foreign Affairs.

Key Performance Indicato

(a) Service Staff will have the right kind of attitude to
approach a service seeker (b) Service Staff will be able to
empathize with the service seeker, (c) There will be fewer
complaints against Missions on ‘mis-behavior’.

Who will do it: Foreign Service Academy

Timeline: September/October 2025
(5-day training sessions)




@ Structural Reform

Recruitment of permanent staff for the

Academy to help keep institutional memory

Background:

There is hardly any institutional memory as there are very
few permanent staff (like AO/PO) and the institution has a
perennial problem of poor record keeping. The ‘daily basis’
staff has neither the capacity nor any incentive to do that.

A few staff should be recruited who will will remain as per-
manent staff of the Academy (not to be posted abroad)
with the provision of having a few promotions within the

Academy during their service life.

Institutional memory will gradually grow that will help
improve management of the successive iterations of the
flagship specialized training, and other trainings.

Piloting Activities:

Take initiative immediately to recruit a few office staff as
per the already approved Organogram of the Academy.

With the help of whom:

Public Service Commission, Foreign Service Academy.

Key Performance Indicators:

(a) FSA will have fresh office staff to carry out the
day-to-day activities who will gradually contribute to
having institutional memory, (b) Officers posted in the
Academy will have enough time to give attention to the
training of the officers so that they pass out with the right
kind of attitude and skillset.

Who will do it: R&T Section of the Ministry of Foreign Affairs

Timeline: September 2025 to February 2026 (6 months)

Modernization of the Academy library
(including making room for e-library)

Background:

The Academy library is of archaic nature with inadequate
number of books (that too jotted together, without cate-
gorization); and hence officers of new generation are not
inclined to using it.

Objective:
To remain updated with the rapidly changing world, new

generation diplomats must inculcate the habit of reading
(be it through hard or soft copies of books).



Reading makes a diplomat well informed to analyze com-
plex global issues, and prepare for engagement and
negotiations with diplomats of other countries.

Piloting Activities:
Take initiative to modernize the library and gradually con-

vert it to an e-library system for use of probationary
officers (and other officers of MoFA).

With the help of whom:
Administration Wing of the Ministry of Foreign Affairs.

Key Performance Indicators:

(a) FSA library will have more visitors (both internal and
external), (b) Officers posted abroad will also enter the
e-library to keep up with the good habit of reading.

Who will do it: Foreign Service Academy

Timeline: September 2025 to February 2026 (6 months)




® Policy Reform

Incentivize the training performance of the
probationary officers

Background:

There is hardly any incentive for the trainee officers to per-
form well at the specialized training at FSA.

Objective:
Since ‘passing out’ is sort of guaranteed, and the result
achieved at the Academy are hardly taken into account

during placement at the Ministry, there is lack of enthusi-
asm, which dilutes the training purposes.

With a pre-declared carrot and stick policy, the Academy
may enforce the mechanism of engraving competitive
attitude and positive outlook among the trainees.

Piloting Activities:

Ministry may issue a circular (before the beginning of the
training) conveying its policy.

With the help of whom:

Foreign Service Academy.

Key Performance Indicat

(a) Officers will show acumen during negotiations, (b)
Officers will not have the fear of making extempore
speeches on any issue, (c) Officers will be able to write
quality press releases, and will be confident in handling
media properly, (d) Officers will be able to contribute in
inter-ministerial mechanisms.

Who will do it: Ministry of Foreign Affairs
Timeline: September to November 2025 and beyond

Incentivize the officers who serve at the
Foreign Service Academy

Background:

It is very difficult to find out officers of BCS (FA) cadre who
are willing to work in the Academy to train the future diplo-
mats.

Objective:

If the Ministry of Foreign Affairs can adopt a policy of
ensuring a good posting for the officers who are (and will
be) serving the Academy for a minimum time (e.g. one
year), there will be many officers willing to contribute to
training the new entrants.



Academy will have value-added services from good
officers who will own the institution as well as the training
(and will take pride in training their juniors properly).
Enthusiasm will percolate from the officers posted at FSA
to the trainees.

Piloting Activit

Ministry may issue a circular conveying its policy to attract
the right kind of officers to work in the Academy.

With the help ¢

Foreign Service Academy.

Key Performa

(a) The officers posted at the Academy will give more per-
sonalized attention to each trainee officer and it will help in
the proper grooming of new diplomats, (b) The officers
posted at FSA will work towards ‘kaizen’ (continuous
improvement) as they will know that their performance
will have positive co-relation with their own career growth
(e.g. good postings abroad).

Who will do it: Ministry of Foreign Affairs

Timeline: September 2025 to August 2026
(12 months) and beyond

EK] Shorten the tenure of the specialized
training at the Academy (and focus on the
development of basic diplomatic skillset,
in place of an academic Master’s degree)

Background:

Since 2023, the FSA training module has been compro-
mised as it has been converted into a Master’s programme
(offered by IR department of Dhaka University).

Objective:

The goal of the Academy was to equip the probationary
officers with the basic diplomatic skills (in a 6-month long
training), which has been compromised as they now
remain bogged down with learning the theories of Interna-
tional Relations, rather than learning diplomacy (for about
11 months).

Training allows an officer to learn hard skills and mix those
with the soft skills they already possess (through their ear-
lier education and way of upbringing).

Piloting Activit

FSA may engage with the department of International
Relations to re-design the course in such a way that the
basic compulsory diplomatic training will be finished
within 6 months, and then a few more optional courses will
allow interested officers to get a Master's degree in the
next 4-6 months.




With the he

Foreign Service Academy.

Key Perfor

A shorter training period will (a) keep the probationary
officers more focused, and avoid developing ‘training
fatigue’, (b) attract more international participants, (c)
allow the Ministry have trained officers ready for service
much early, (d) save a lot of money (which may be used
for other value-added services).

Who will do it: Foreign Service Academy, International
Relations department of DU

Timeline: As required (but as soon as possible)
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118th Senior Staff Course

Enabling RIOs to Bring Changes through Leadership

e Engaging Stakeholders,
Problem Identification Analyzing SWOT, Mapping
through Root Cause Risk, Buy-in &

Analysis Managing Change

Codifying Own Org. Pl:eparlng . .
Reform (Policy, Practice, RIOs with necessary Undertaking Pilot
Process & Structure) Knowledge, Skills Project as Action Plans

Agenda & Attitude (KSA)

Evaluating Skill &
Entrepreneurship Dev.
& Employment Generation
Strategy under Policy
Coherence

Identifying Policy
Options to Resolve
the Problems

“A civil servant’s signature is not power—it is responsibility”
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