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CHISIG:
AN HEEId Ao ARIT0T 38 SPIHIAG AHNID HIENE e
TAIE (ofd, FEIEA JiEh 38 SUET SATA Gidfd AT S|
TYfe-fAed @iAfG 3 (@S afomisiont SwFH 3@ a3 sl
R IGER]

TRHOT GATA, PEALBIA G, SUNa (ofdo Aifo, gikme 3
STIRIOT PISHT FRIA

Jed PEHHHOT I, (@PTEg!
B EXIPIA HR ey, fafe @rgfaerst 3 CPTU argfersT |

STRCfSToTd:
[ 3 PEALBA HFT, I 3 fopur agenery, fFrsr sgenery, g
HENEAT , IIPT ST HFNAT, BPATC, (@IIDIG ATO(JICA, TIKA) |

3 fAtIs:
FH@TA NG |

ABATIA THIDA: CTCBFI 2020 (A(H 9FJed




S| AT5IaP (s HeId 6ol [AX6w Fd(o [AIfHe ATsIaE Ho- QAT erd e ade fRredns fefae
IR 3T

2 TSI PHPOII Q47 “Manager as mentor” q‘a‘—.l%‘b"lﬁ

V| HIAPTS CHUA WG FT 51O

8| SHTA MQTSNIAd M (RIS S HfGG (ofd

Q| (@1 (@TCF SmHTe Bifanfelas JEAIATS SR

Y | fIfET IZNTd CHANAS fIEEATT FHPOT TATIA (PHI T |




ATIAL GUAITST:

GASXIDIA HF AT Sreig i Aimsa S
Virtue, Morality, Ethics, Skill 8 Capacity Development

ABGH ST 9J2 XTI Learning Diary T1I2IT

CTC6Hd - AleEd 020U

S. STGTAS eI AT

TSP XD fAX60 S BY IYfEsTo WA 3 gXPIAS Whol TRE 7Y, SRTGH (Hfodwl, BIfAad Fendrd 3 WIiIgEresT™y
FHPOT| QP IAGT [ZeT 3 FHFHOT ST APNATT SRS WA ATYR P G5 (AP BIOE Lot faGI Learning Diary TIRNED SFG3
QTR TN (@ @A HAD] A HIT 77%5 23T B60 I 80%, THHOT Q% SHIA 9J2 20% HATENE Afdqod 34l

JOHTA AT BT (Afodor, BIfidfad SaTdfeT 38 WTYfAP ol AT ST [TTTgRd 9160 Qde CoRITT THelTepel T AT GiAy
GoN® Tehfod WFAB0, AL PIAG FHPOI-PHEIIMT PO HIATATA 3 TACIAI SCT5T0 HIA JiER(o IS FIRI ICT, Al, (o7 3
CTSITCATST TAHoT TG CRATAT 2068 ATl ARXFHTId 63T, Soiefeh, (Afod @RI 1 HiATed SfIdo@d bl genrid apicg A1l

FHPOII ATHATIAE TS AT AT, B CIAT-HATEIE, 60T 3 I S|TG 3tOAT|

I AT NPT CRITT ST G BT T AT, 92 CRIT T8I FHO(@ TSI AT Q@ SR ML etrepe] fdel g 9w 9de
ST 777 130 |

SPIPTAP Y eTol, TIACIA HIA 3T 8 THSITd aTRaiFer 3 Facg|




(FfoPor 3 g @IdfGiad [TTWTEa (Virtue, Morality, Ethics) SRS PITHATH WBGS DT
STHRITSICITS TP oTd SfrTed OTfeldT HaT AR PIAHANH AFGE Bl
A guT
Learning Diary 980 8 J1J2Nd IR 0T QG
(TP CTITE STATSXT, Soeifeh, BITETR SISt AfTHGAT forennd fAt AT emre
HeNTIA 3 ATORA@X AT @ fR0IE TIRIF STeTeAT
eI
AP
(FfoPoT, T 9de A SfeaT AT SATSN BT FRXFHT ABYS PAE PIAET B0 AfTIoA G961 , AR PrIPIGor
TIERRI 2@AJe TSI QBT 8 3T3fS 1733 Jud|

V. LT GG SBTF6 Sfasredn

@ () ATIAG J2FTI SN FXgATs:
TSN HFRE QGysdiel Capacity Development fIaTdell @@ gaadcT Qde 1 EfXAH(er Learning Diary J5dard

@ () (1A oD SUASIG IZATIA FAE?

GRS HFOTer

@ (51) (PTATT AT3ATBL 3T ? ATIAGL fAE@EAE (TifHPor HI?
HFIT eI SRmpe|

® (9) A13f62 faaeAd Eifedol o1?

HIRIPIAOT ATET3 3 T AL TSI
dIBd BITeT& XTATH P JT 3 S'HTC”G'Gas Iﬁ%lﬁ RIS
@ (&) ATIAMBL FUA BPF Q2 FLUA MHIZ 3 ?
CItEFd 2030 - AEFd 203G
® AT3AMBL O (A FOGIH A d Bl GADIE 2(d Qg2 P SAFTHIT @ICAd XTI 37 ?

V0 T T d GIGTBTA e 3 T3 GIfEL fBe AT ad2 WHAISI® AfddwA 3|
TGS geTd [T @I fdEd |




8. SIT3ET5 AT A I™YE WNGH a7 OIAd GIEHPI

CHPRITTT el GfHdT @53 (Interest) g©1d (Impact)
MoPA ;WWW ST SIS SR [C5 T86
BPATC SITET oI, SRXAHT STt T T
sfXmponaft CTT 3 AR TS TS T
afre AT gIT ISV BEISUI]




Q. PESTLE

IS

AT

AL (BUY- IN)

TGI8 RIF FII fAgHdT)

qrGidfod dTGiIAfod AMERId Weld TAIXIDIA MFT BEET w0 IJTT0 f[TIa™ AfFE@ e
e TIASXPIA HoTHod fefaro Mo ad2 SFIA JaTfsind Jarord
ﬁfﬁiz'_‘”\oai dI(G16 HlHId3vl
HILTE LT 200 AT ( TIKA, JICA)

qTSI[ad @RI TG0 38 G141 GifGaToT _ _
THIGIPR & TR0l 3 AISIID AGIHAT AHG BIe] BT ETBGHTA

(3(5”3\9 H(ATOId

3510 fOfGTBI TThoT 8 TITSTOIHT U610 AREPHT , AYfAP ARG WIPIOIET 3 A3 [AATT3T GAAA

@3 AT @3 3 G Afasa af e Aqenpac

IfeTd Tog @GOG go1d ( fSfeBre
AfFEHI5TO ( ST AP




MoPA - AT(GTG AT ad, fATAT, SfXmerord SIS Ira=RIsAT
BPATC - SIIPEATH 3 TN 2 T (Of o FIITe™f gmTd |
IR (Resource person) SXHHT GATA
SARABATEN - ST STaer
Printed Learning Diary (SImsaneiia fapema (15)
Training Module (Ethics, Morality, Skills)
Training logistics - (GfN2 T, (GfA2 7, BTH, INST, A/ (GHES 3031
STQUATST 312787 - TIKA (Turkish Cooperation and coordination Agency ), JICA

q. fagifdo e
-————

STRITE STE TST ((S5RRIeGTd MOPA, BPATC) MOPA, BPATC

2. PIGPATH ITIA BEIG STOF (MOPA, BPATC) IR MOPA

0.  dE6 PP > TGTa MOPA

8. &g S > AGE MOPA, BPATC

G.  AQA HGGH 8 AN TIAT S50 S Ao} MOPA

Y, gfEEEOTe BT > TgE MOPA

Q. (AG (Pilot SXAH) > T MOPA

b, g IBAe > AFR MOPA

®.  HenrA fRafafeen MOPA




MOPA'T % (RITE A6 WA fATAXTAT GIIfd T, (TUTA AQA HiG S 8 T1fH & TIAF ITELFOTgeId dT 3|
QATAT XS SfoDTATHR- g AFXAH TfGHTATT a3 fITISEI YD a1 |
afG 2 a1V TBT AT HGEGH 3 AL T fAfGS Faw 3@
IBd Aol 8 SRFEIAIthg HeTHed fSfate AfFaes anAT 2|
3TIQ HTH Learning Diary- a3 3(EASGIAP TLFHAT (e-Diary) BIe] FAT (I® 9
S ARSI AEG A3 HIGSH 3 BHABFAT DTS UT6 AFGS AT 3|
CHIA STREINTE T8 P Afofde (OISR T (IO Al
HIAGIAR 3 ISTIXIA (M&E) 13T BTe],
CTT 3 IO BUSTE 3 ATTHITTO I Feldd Pl 2 |
SfXPHCTTT SN 2 TICATE, ST/ FIFHT (pre/post test), 8 AFHD eI HILTE M&E SAIBTcTo
QNG SFTId HIH GiAT e Sl
FHPOI-PHEIGIIT HIES “Reflective Practice” 8 “Ethical Leadership” QF 561 BIe] FdT (I(® 9
TITEd fReTE giErsoniond | RITE I olf~ 2 T 8 (AfoPoT SW{tad TiAs Recognition AT Award System BI¢] T (@ S|




118th Senior Staff Course

Enabling RIOs to Bring Changes through Leadership

e Engaging Stakeholders,
Problem Identification Analyzing SWOT, Mapping
through Root Cause Risk, Buy-in &

Analysis Managing Change

Codifying Own Org. Pl:eparlng . .
Reform (Policy, Practice, RIOs with necessary Undertaking Pilot
Process & Structure) Knowledge, Skills Project as Action Plans

Agenda & Attitude (KSA)

Evaluating Skill &
Entrepreneurship Dev.
& Employment Generation
Strategy under Policy
Coherence

Identifying Policy
Options to Resolve
the Problems

“A civil servant’s signature is not power—it is responsibility”




