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Challenges

Officials newly posted in Industry and Energy Division of
Planning Commission are not oriented with activities of power
and energy sector;

Lack of ideas about inputs and outputs of the project under
Power and Energy sector;

Projects under Power and Energy sector submitted to planning
commission cannot be appraised appropriately.



Initiative

Developing a standard protocol to appraise investment projects under
Power and Energy sector.

Focusing on Power and Energy sector, arranging 10 days orientation
program for the officials of Industry and Energy Division of Planning
Commission.



Stakeholders

Power Division
Energy and Mineral Resources Division (EMRD)

Bangladesh Power Development Board (BPDB) and the state owned
Comapanies linked with power generation, transmission and
distribution

Rural Electrification Board (REB)

Petrobangla and its different companies assigned with
surveys/exploration, development, transmission and distribution



Proposed Initiative

Best Practice of project appraise in Power and
Energy Sector

Organization:
Industry and Energy Division, Planning Commission

Justification:

Demand driven and Cost-effective project needs to be undertaken
for enhancing economic growth development.

Timeline: 3 Months (June 2025 - August 2025)



Resources for Implementing Initiative

* Logistic support will be provided by Planning Division.

* Technical supports will be provided by the Bangladesh Power
Development Board, Rural Electrification Board (REB) and
Petrobangla.

= Policy support (if needed) will be provided by NEC-ECNEC
Wing, Planning Division

* Industry and Energy Division, Planning Commission (PC).



Action Plan

Executing Jul-25 Aug-25
Bicp AL SEUAT W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4

Consultation with Power Division,
EMRD and others (REB, Petrobangla
and other companies)

2 Drafting of standard protocol for PC
Project appraisal

3 Sharing the draft protocol with PC
stakeholders and finalize

4  Arrange ten days long (two days in a PC
week) orientation program



Benefits of the Initiative

Ensure undertaking demand driven, cost-effective and
sustainable projects in Power and Energy sector.



THANK YOU
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