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* All se sarticipants; thus, they
do not find e. And, sometimes, never.

® In the present organogram, ‘data analytics.

®* The responsible evaluation officer does not disseminate the processed data collected
daily and weekly basic to the concerned or all faculty members.
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* Big Work:

* Mid-term Evaluation (by all p¢ Group Work)

® Course-end Evaluation (by all participants)
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Less Collaboration No formalldecision No published report to
making now the trend recorded
il Few feedback
Spending time on
descriptive statistics \
Eva. dept. only check Findings are not well Participants
the raw data dissemipated communication dissatisfaction
Lack of Data Analytics
F,
Lack of daily data Data analysis Data analysis is not in No technical person on
Lack of daily report processing mechanism software is not in use the job description data analytics
Bringi dd
Accountability is not No initiative by " nnging su t o No post in the
clear | concerned department ehanges 1s notvery organogram

Reports remain less

Org. remains less
credible

utilized
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Participants
Ministry of Pub. Administration
Researchers

Evaluation Department
PPR Department
Service Section (dormitory,
cafeteria)

IT Department

Course Management Team
Not directly related faculty
members

Directly related Faculty Members
(Faculty as Speakers, AVR,
Library, Sports, Medical)
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advanced 1ll service units and

concerned departme
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3.4 Any specific comment on the academic sessions [in

K PART OF DAILY EVALUATION FORM (MOD)

O

Issues of the Day Opinion/Comment

terms of the quality of content and delivery and professional
relevance. In specific case, please mention the name of the
session and the name of the speaker]

4.1 Any specific issue that requires consideration

TANZINA 6/22/2025

4.0 CLASSROOM FACILITIES, OVERALL LEARNING
ENVIRONMENT AND CMT CARE [particularly, sound system,
multimedia quality, class room cleanliness, timely
distribution of reading materials, washroom facilities and
cleanliness, CMT support to and engagement with
participants]



"\ PARTS OF WEEKLY EVALUATION (ALL), &
PART OF MID-TERM EVALUATION (GROUP WORK)

Were the scheduled classes held? Yes

If No, how many class(es) were not held? Please write down the names of the

session(s) with code number(s).

The reasons for not holding classes

Please encircle the effectiveness of the following the issues. Pa g e-2 Stren g'[]l Of Th e Mo dlll e m a Cllltl es
Highest

a. Overall Course Coordination 5 Page-3 Weakness of the Module/Facilities

b. Personal Attention of the Course Management

B Page-4 Recommendation for the Module/Facilities
Classroom Facility

. Library Facility
. Accommodation Facility

Cafeteria Facility In weekly report

. Telephone Facility par’ricipan’rs cannoft
suggest anything

regarding any module and

. Games and Sports Facility
Medical Facility

e e T e e T e T e T e e e
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ICT Facility facilities.

Please put your specific remarks on the performance of the course in this week.



\o QUESTION ASKED IN COURSE-END-EVALUATION, &
REPORT OF COURSE-END-EVALUATION

8.0 Please rate the effectiveness of the following areas:

a) Course Contents

b) Course Management

c¢) Class Room Facilities

d) Dormitory Facilities
¢) Library Facilities Dormitory Facilities 93.77%
f) Cafeteria Management Libra ry Facilities eET

g) Medical Facilities Classroom Facilities 72.74%

h) Training Methodology _
Cafeteria Management 83.31%

ICT Facilities 77.37%

Course Management 65.77%

1) ICT Facilities

Course Contents 68.00%

TANZINA 67.89%

Training Methodology

Medical Facilities 73.60%

(@Evaluation, BPATC



- Strongly agree m Agree m Neither agree nor disagree Disagree

My use of data and evidence in my work
significantly impacts my career advancement

My organization uses data and evidence to
l achieve its goals and targets

| have a good understanding of how my
@) organization uses data and evidence to achieve
its goals and targets |

( 0% 20% 40%
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ACTION PLAN (1)
What  [Who  [When  [Hw

Re-visiting the existing data RIO, Concerned June, 2025 (3@ week) * Taking the permission of
collection forms (daily evaluation Evaluation Officer Rector sir

and weekly evaluation form) / IT personnel Taking the consent from the

Director (Evaluation) &
System Analyst

Taking the help from
concerned Evaluation
Officer and Assistant
Programmers

Consulting with concerned persons  RIO, Selected June ( 4™ week) Consulting with the

about the effectiveness of the Faculty Members concerned officers who

existing forms for consultation need the feedback from
the participants for
improvement

Developing a new form with July, 2025 (1°" week) Focusing on the feedback
necessary changes and suggestions of
concerned faculty members




| “ACTION PLAN (Il
(What  [Who  [When  JHow

Gathering feedback and
suggestions from all faculty
members, and participants to
finalize the forms

Piloting the newly developed forms
in the upcoming SFTC

Analyzed the data with self-
explanatory diagrams

Make the data openly accessible by
the faculty members and
disseminate to the concerned

RIO, CMT

RIO, Concerned
Evaluation Officer

RIO, Concerned
Evaluation Officer

RIO, Concerned
Evaluation Officer

July, 2025 (2" week)

July, 2025 (3™ week)
to August, 2025 (2
week)

August, 2025 (2
week)

August, 2025 (3"
week)

Sharing the updated forms
in a common forum of the
faculty members

Getting help from CMT to
disseminate the form to
participants for feedback

Sharing the new forms via
ERP

Analyzing data with data
analysis software

Sending Reports via email

to the concerns and keep in
ERP
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[vision, mission, goals,
rules, regulations, SOPs]

Executives
[actors’ competencies,
training, their sufficiency]

Resources
[budget, technology,
materials, linkage with
external organizations]

Culture
[actors’ behavioral
patterns: beliefs, norms,
relations, attitude, practice]

SIS AFFT 3 SHRAHT AfeTET 3030

Available budget on training

Initiatives on upgrading the
knowledge and skill level of
faculty members

Existing Distribution of
Business, 1999

Existing Organogram

Lack of officials trained in
data analytics

Unwillingness of responsible
officials to learn something
new

Available online courses on
data analytics




RISK MAPPING
mec MigatingSwatesy

Getting raw data from the existing system * Getting consent from the higher authority

Talking to the Director (Evaluation), & System

Analyst for their support

Searching for the perfect analysis model that can fit Taking help from the expert
the data of BPATC Searching expert from the faculty members
Getting trained well to transfer the knowledge

and skill to the desk officer

Test the system on a pilot basis Get the prior consent from the Director (Evaluation)

& the concerned Course Management Team

Train the responsive person (Evaluation Officer) about Motivating the concerned desk officer by

the data analytics demonstrating the ease of the report processing
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