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PROBLEM DESCRIPTION  

Data analytics is the process of examining raw data to find trends, patterns, and

actionable insights, ultimately informing decision-making.

• Lack of an automatic system to generate usable reports in ERP: The Evaluation

department collects huge amounts of data from the FTC participants and spends a lot

of time in processing the data and generating reports.

• The data is not only about training management or curriculum, but also about different

facilities, which should be addressed.

• All sections are not similarly responsive to the feedback of the participants; thus, they

do not find the utilization of their feedback to be immediate. And, sometimes, never.

• In the present organogram, there is no person in data analytics.

• The responsible evaluation officer does not disseminate the processed data collected

daily and weekly basic to the concerned or all faculty members.
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TYPES OF DATA COLLECTED FROM FTC

• Daily:

• Speaker Evaluation (by all participants)

• Daily E valuation (by the Manager of the Day)

• Weekly:

• Weekly E valuation (by all partic ipants )

• Sports Instructor Evaluation (by all participants)

• Big Work:

• Mid-term Evaluation (by all participants- Group Work)

• Course-end Evaluation (by all participants)
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PROBLEM TREE
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Lack of Data Analytics

Lack of daily data 

processing mechanism 
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software is not in use 
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No technical person on 

data analytics 

Accountability is not 

clear 
No initiative by 

concerned department 

Bringing sudden 

changes is not very 

common 

No post in the 

organogram 

Eva. dept. only check 

the raw data
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STAKEHOLDER ANALYSIS

Participants 

Ministry of Pub. Administration 

Researchers 

Evaluation Department 

PPR Department 

Service Section (dormitory, 

cafeteria)

IT Department 

Course Management Team

Not directly related faculty 

members 

Directly related Faculty Members 

(Faculty as Speakers, AVR, 

Library, Sports, Medical)
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OBJECTIVES 

• To co-create a daily and weekly FTC evaluation form within one month 

through consultation with concerned faculty members to support BPATC 

towards a data-driven training improvement.

• To develop and disseminate a daily summary and weekly dashboard of FTC 

evaluation data from August 2025, using data analysis software (SPSS or 

advanced Excel), ensuring 100% timely delivery to all service units and 

concerned departments. 
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PART OF DAILY EVALUATION FORM (MOD)
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PARTS OF WEEKLY EVALUATION (ALL), &
PART OF MID-TERM EVALUATION (GROUP WORK)
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In weekly report 

participants cannot 

suggest anything 

regarding any module and 

facilities. 



QUESTION ASKED IN COURSE-END-EVALUATION, &
REPORT OF COURSE-END-EVALUATION  
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GOOD VISUALIZATION OF DATA 
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ACTION PLAN (I)
What Who When How

Re-visiting the existing data 

collection forms (daily evaluation 

and weekly evaluation form)

RIO, Concerned 

Evaluation Officer 

/ IT personnel  

June, 2025 (3rd week) • Taking the permission of 

Rector sir

• Taking the consent from the 

Director (Evaluation) & 

System Analyst

• Taking the help from 

concerned Evaluation 

Officer and Assistant 

Programmers

Consulting with concerned persons 

about the effectiveness of the 

existing forms

RIO, Selected 

Faculty Members 

for consultation

June ( 4th week) • Consulting with the 

concerned officers who 

need the feedback from 

the participants for 

improvement

Developing a new form with 

necessary changes 

RIO July, 2025 (1st week) • Focusing on the feedback 

and suggestions of 

concerned faculty members

6/22/2025TANZINA 



ACTION PLAN (II) 
What Who When How

Gathering feedback and 

suggestions from all faculty 

members, and participants to 

finalize the forms 

RIO, CMT July, 2025 (2nd week) • Sharing the updated forms 

in a common forum of the 

faculty members

• Getting help from CMT to 

disseminate the form to 

participants for feedback 

Piloting the newly developed forms 

in the upcoming SFTC 

RIO, Concerned 

Evaluation Officer 

July, 2025 (3rd week) 

to August, 2025 (2nd

week)

• Sharing the new forms via 

ERP

Analyzed the data with self-

explanatory diagrams 

RIO, Concerned 

Evaluation Officer 

August, 2025 (2nd

week)

• Analyzing data with data 

analysis software 

Make the data openly accessible by 

the faculty members and 

disseminate to the concerned

RIO, Concerned 

Evaluation Officer 

August, 2025 (3rd

week)

• Sending Reports via email 

to the concerns and keep in 

ERP
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SWOT Analysis

Policy
[vision, mission, goals, 

rules, regulations, SOPs]

Executives
[actors’ competencies, 

training, their sufficiency]

Resources
[budget, technology, 

materials, linkage with 
external organizations]

Culture
[actors’ behavioral 

patterns: beliefs, norms, 
relations, attitude, practice]

S

জনপ্রশাসন প্রশশক্ষণ ও উচ্চশশক্ষা নীশিমালা ২০২৩ - Available budget on training Initiatives on upgrading the 
knowledge and skill level of 
faculty members 

W

Existing Distribution of 
Business, 1999

Existing Organogram

Lack of officials trained in 
data analytics 

- Unwillingness of responsible 
officials to learn something 
new 

O

- Available online courses on 
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- -

T

- - - -



RISK MAPPING 

Risk Mitigating Strategy 

Getting raw data from the existing system • Getting consent from the higher authority 

• Talking to the Director (Evaluation), & System 

Analyst for their support  

Searching for the perfect analysis model that can fit 

the data of BPATC 

• Taking help from the expert 

• Searching expert from the faculty members 

• Getting trained well to transfer the knowledge 

and skill to the desk officer 

Test the system on a pilot basis • Get the prior consent from the Director (Evaluation) 

& the concerned Course Management Team 

Train the responsive person (Evaluation Officer) about 

the data analytics 

• Motivating the concerned desk officer by 

demonstrating the ease of the report processing  

6/22/2025TANZINA 



Your Valuable Feedbac k is  reques ted…

-Thank you, Sir 
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