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9. SBTH6IATA fa=pH (Structural Reform)
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W S35 AFTd IPATIH fafeq garod faoant
PG DI JTATEA BICGT ATSIAT 2 ?
(Resource Mobilization)
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B 2T SUHISIG MPAGNT AIBATIAD AT f[ABA0 B (Details of Activities)
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W T30 M SOHISIG QfsIeT fATT T3, Qg 9k 33T (@14 Fdl, SI6TS sprsid fAS 6 f6Td GiAfeT &,
HIAGde P H Qa2 ad @fIH6/@Ifc1e ATG6HAS (GHHIDA f[IIT HI-Pl (PIXTHA 2T FATIG ?
(Sustainability Strategies)
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118th Senior Staff Course

Enabling RIOs to Bring Changes through Leadership

e Engaging Stakeholders,
Problem Identification Anallyzing SWOT, Mapping
through Root Cause Risk, Buy-in &

Analysis Managing Change

Codifying Own Org Preparing
Reform (Policy, Practice, | 4) RIOs with necessary Undertaking Pilot
Process & Structure) Knowledge, Skills Project as Action Plans

Agenda & Attitude (KSA)

Evaluating Skill &
Entrepreneurship Dev.
& Employment Generation
Strategy under Policy
Coherence

Identifying Policy
Options to Resolve
the Problems

“A civil servant’s signature is not power—it is responsibility”
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