Reform Initiative : Alleviating Unemployment by Providing Job-oriented Training to the

Son and Daughters of Valiant Freedom Fighters.

Initiating Officer: Abul Foyez Md Alauddin Khan
Designation: Additional Secretary
Place of Work: Ministry of Liberation War Affairs



1. Description of the Governance Problem

A project has been adopted by the ministry to provide employment to unemployed family members of
the valiant freedom fighters.

Causes of the Problem:

 The project aims to create employment; but it 1s not happening.
* The allocated funds are not being used properly.

* A large number of people are remaining unemployed.

Result:

I want to ensure employment for at least 50 people as a pilot.



2. Description of the Reform Initiative

To eliminate unemployment through suitable employment by
providing training through employment generating training
institutions 1n the respective districts based on the location and
interests of the beneficiaries.



3. Proposed Statistics for Reform Initiatives

(a) Title of the pilot reform initiative:

Alleviating unemployment by providing suitable job-oriented training to Son and Daughters of valiant
freedom fighters receiving allowances.

(b) Which institution will implement the initiative?

The initiative will be implemented through formal and informal training conducted by the training
institutions of the Department of Youth Development at the district and upazila levels.

(¢) Where will the piloting take place & What is the rationale for considering piloting?

The piloting will take place in Jamalpur district because the unemployment rate in this district is very high.
(d) When will the piloting start and end?

The piloting will start on May 15, 2025 and end by July 15, 2025.
(e) How many people will benefit from the piloting and how much money will be saved?

The piloting will provide suitable employment to at least 50 people; rather than saving money, it will create
opportunities for individuals to earn income.



Stakeholder Analysis & their Management)

Son and Daughters of valiant freedom fighters receiving allowances as trainees.
District and Upazila level trainers of the Department of Youth Development who will provide
training in various trades.

Under my supervision, one Deputy Secretary of the Ministry of Liberation War Affairs will
continuously monitor this training and ensure self-employment.



Resource Mobilization

To develop unemployed Son and Daughters of valiant freedom fighters into self-employed people
by providing them with various types of training.

For their training needs, the Department of Youth Development allocates funds (if necessary) for
training. As a government institution, the Department of Youth Development provides training free

of charge.

Use of various training centers of the Department of Youth Development.



#SL

Detail Reform Initiative of Activities

Activities

Discussion with Stakeholders

Need Assessment

Provide Appropriate Training

Encouraging Self-Employment

Close Monitoring

Who will Implement?

[ myself

Deputy Secretary of my Ministry

Department of Youth Development

The Beneficiary

[ myself and a Deputy Secretary of
my ministry.

Time Frame for
Implementation

By May 15, 2025

By May 15, 2025

15 May 2025 to 15 July 2025

After completion of training

Stakeholder consultation to
become entrepreneur.



Sustainability Strategies

This pilot reform initiative will be made successful by creating employment for
unemployed youth and young women by implementing training, and regular
monitoring will need to be continued to prevent closure.



THANKS
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