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CTeo6Hd - fGoTed 2020

fAGTa ATEISTRFS (Executive Summary)
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Q. MO G ATAT (Wayout & Result)
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() A6 MFTI SUBITI PIGAT:

- IdDId PHEIAT Sfodsht TSN G175 AfIANGD (TAXH SUTH Sl Tasaad]
() (F1F oD STHISIG ABATIA A

- @ef fJwrsT, @ref Hgarery

(ST) (PTATT STIATGL 3(Q?

- (5T AIPIG B 9T HIBATST AfpTd (199w8)- Qg HIHTer, @l HFCerd

AIATGL fIEEAE EifsTorHI?

o TPIG B QT HIRATST QHd (F1Qaw8)- ag ST atet e f[Tersig anseidd fa HafAuged SraaEd @ay aF6
SFPgI Mgd, TN ATPIG 79, CAXA Q7L AIAP JTBIFATI 37 FAPIG 3| Q PIAEAE iBAS++ TTT0 T, a7 Tl AP
TS AGT T o IBATIA HAT 7P| Af6qgh FBAT GIAXA HLHIE fATIAT IV FEIE SIS T, BT FLTATBAT Ty 93

FPIATTT 9HI6 CAYS TAHT (Fal ATl AHS FIPII PHEIAIG SfOdah! ABTAT (TAXAT WNEWA Q PTATAT AT AT 2 AP
HEAATE @101 A EBGIad [TEINTE HIeiH I8d(Gfad 02 3 PN 7253 Ta1 394, T AIf6sTo SAUF a3 HIEs sSard
CH(Q MIRIP GIEPI ITAE|



(5) SIT3ATBL- ag WP BFd OIfJL:

- QD OTBET 2030

(8) SMIATG - Qg TFPIAT FHIG oI L:

- OO oo 20304

(5) ATIAGL O T POGH IifHd GIAPId 2?2

JIHATIACT JOHIA ST OE,85,48Q TA ATPIT FHEIA 3 9,3,V TF (CIAXATEIZ E6 28,4Q,050 TH Tfad dfodwh
TABASIT SBVIAG Q TR SUAGIT TO CTATIINGT (iIBAS++, 2025) Q3 SIATIT WS JTAMHFENE @l HFaTad ardid
8fS fIarsT 3 12 WBA M@ AT V0 T FHEII! 8 (TFNATIS ABGS I, ABNP (THA AH6 SIS 72TH
CIATSRONE ATIAE PIAIDHET WISORT WA ATF, WNTP @ [T AT OZIALTA PIDHG HBIPONd JBIRIA

BIESIY) PJTAZT 2T

TRIE @A Q32 BINAP PG PG ATSIAT TN 2
HLAMG THTEOIF 439 8 I
w4 fer ¢fA8 TRyt STEFA FRITST| ARG AR &) A=A ot witfsr) 52

fRf/eear= 1t et @ AfFRTS Giberet gRAwa F2rwol|
TGN FFONeTs | 2AfSI@ STw AGTZCA G AP AT/ Ia1e qo12aaet difera fAfees w=m
qY ORI ot | SIERAEFINE F3Fael ¢ TG opewel Adfiaed fofast 5w API sigcarsy/syrga=
RIRESEC]
FAT AT [ | SIS S/ S ARSI 5w API ALTIY/ IR 5135 |
fifera Frferm | (A ST BOT 2 wIfES S @32 2ifSIR SRt o2 B ST
Plaawe e | AfSI@ TWITTH AN G iBAS+H+ 50T w5 25190 T612 932 A8 AGCHC
ATt &= |
iBAS++ FIfA9A | (oi s Sitaw=7 fEfEbrer wasy/a1fete (ofd | AfSI@! T oy AL@aEa dgfere S
551/ SPFMS fAfee® 2l | Sir2eth iy dgferre serwet @ st
T304
ARSI FAOIAY | AT AIW=G 77 @ ATAGAT wierenv 7ife | fsfaFw)/fFreae e, wrs afFws
(1R @ Aiffr | Qi Bfes st am)




[EGIEEEEC] LiCE| I F RIS FICS AT ]S
PTG Faaws, o1 S@ATETR| L6 AFIF ISIE|
Biferg srfier ZHPITF TS 2o, I 8 TGIRYI|
SPFMS 306 “A13eT5 AT 2YferaT® LSl 8 JIFAA|
TG FGATH | ATOI(S! HLPIT HeI [612 8 HTT |
g et AIZE6 IFSIMAE &= AT St &ify ¢ T o)
AYf&I® [T | iIBAS+ SR BF | AfSI@ TR 92 MG Yf&s© Ty [H*6s w1
TG TGNTH | 2ATSIR 7% BTG &= APl AT/ IR AGI2F %6 1|
Ty G| Rt oA 5w TG1IEE @7 API LTI/ T612Fa fAf*6® F41
FAN R o | Gufe<E/CeARBIA Fa AGTIER &) APT AL/ 1A IH13F4eA |
sifRrel ¢ | wid ferl 7B e MG ACa T SCHre |
THIS! T | SPFMS 35046 sifarmel Sraly ATATAEA IR 8 IR 43 S TS AT |
oifds et | o faem AT S @ T SGIREI |
SPFMS 306 TS SIS/ SAT2E0 ALHIF IV AL v e
T 8 | Piaawe ITem | o2 ALHF AT IFIXFH NeF1T ATSEA 4TS |
G el | Hifee rem 136 HLFIF PN T ¢ NG
we fyete 125 FLFIF AP e @ AfbTag
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Ob. GS9aId:

TAPIT PHEIIG AfOTeh! TFAT T AIANTD (A AT TS FeFT GORISIG VARG o 9 AfHIMG 3@ 3wy, Fe5 3
fGIGEIATRGIG| d B gfodzh! ABTHD Ho 3 ATHATRJIACIE (TR JfILT AT, AT QA& BTG 10.2-97 WBGS ATHIGP, WA A6D 3
AGATOP WBY@ Jerd T WO MRIP 2T Qe AT HHOIGIEP AT GS HI™T TR A7 ATHEPHI 3dl aft @l sy,
BRI SIPI fI@1st, Fg5 G4 @S], MHIGTHenaT HFaTery, Hifera Frery age Mlaawa Fed JHa 956 co-creation STATST, 2T
QTGP TS0l 8 SGIIA! STHILTAS HIENH IBATIO 3 |

N7 HALCHA
Al Artificial Intelligence
API Application Programming Interface
DB Defined Benefit
DC Defined Contribution
ELPC Expected Last Pay Certificate
iBAS Integrated Budget and Accounting System
IMF International Monetary Fund
NOC No Objection Certificate
SPFMS Strengthening Public Financial Management Systems

SWOT Strengths, Weaknesses, Opportunities, Threats
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118th Senior Staff Course

Enabling RIOs to Bring Changes through Leadership

e Engaging Stakeholders,
Problem Identification Analyzing SWOT, Mapping
through Root Cause Risk, Buy-in &

Analysis Managing Change

Codifying Own Org. Pl:eparmg . .
Reform (Policy, Practice, RIOs with necessary Undertaking Pilot
Process & Structure) Knowledge, Skills Project as Action Plans

Agenda & Attitude (KSA)

Evaluating Skill &
Entrepreneurship Dev.
& Employment Generation
Strategy under Policy
Coherence

Identifying Policy
Options to Resolve
the Problems

“A civil servant’s signature is not power—it is responsibility”

BPATC @ref fIetsT



