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Enabling RIOs to Bring Changes through Leadership

Engaging Stakeholders,
Analyzing SWOT, Mapping
Risk, Buy-in &
Managing Change

Problem Identification
through Root Cause
Analysis

Codifying Own Org. Pl:eparlng
Reform (Policy, Practice, 02 RIOs with necessary L.Jndertqkin.g Pilot
S V) Knowledge, Skills Project as Action Plans
Agenda & Attitude (KSA)

Evaluating Skill &
Entrepreneurship Dev.
& Employment Generation
Strategy under Policy
Coherence

Identifying Policy
Options to Resolve
the Problems

“A civil servant’s signature is not power—it is responsibility”
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