(Reform Initiative Implementation
Action Plan - RIIAP)

“Improving Governance Performance through Introducing VVoter Registration and
Education Unit; -
Piloting in Chhatak Sadar Union, Chhatak, Sunamgan;’.



(Problem Identification)
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“Improving Governance Performance through Introducing Voter Registration Unit; Piloting in
Chhatak Sadar Union, Chhatak, Sunamganj”.
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? (Resource Mobilization)
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(Detalls of Activities)

Meeting and discussion between the Upazila Election Office, Upazila Election Office 1 week
Voter Registration and Education Unit, EC Higher Authority,
Upazila other officials, Representatives

2 Application for Online consultant Team Application or Online platform initializing 2 weeks

3. Review and Analyze the Responsibilities of the Project Project Management Team As Upazila Election
Management Team, Tasks and Duties, and Reporting & Time  Office and Higher Authorities
Schedule of Voter registration and Education Team

4. Prepare Outline, Chapter, Package, Annexure and other Upazila Election Officer, Project Consultant and 1 week
contents of the Guideline and training module implication. TrainingTeam.

5. Voter Registration and Education Unit Implications of idea 3 month

6. Provide Administrative, Technical and Financial Support for EC and other donators Full Time
drafting a Standard Guideline for Implications of project

7. Review, Feedback and Comments for improvement, Project Management Team, Team Leader of 2 weeks
comprehensiveness and ease of implementation MPCT, PDs of similar Projects, Relevant

Professionals and Academicians
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