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Saving resources through
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: Saving resources through introducing smart chatbot for

?

? Sept, 2025 -Dec, 2025



? (Stakeholder Analysis & their Management)

Stakeholders Needs and Expectations

Office of the CCA Technical Support (development)
Review, feedback and comments



? (Resource Mobilization)

Sl. No. Resources Mobilization/Use/Expected
Support

1. Office of the CCA team Initiator and Coordinator

2. Project development team Technical Support and Guidance

3. Office of the CCA Administrative and Financial
Support

7. All Documents such as process map design, Base of or Basis for the Guideline

technical specifications, official cost
estimation, DPP.



(Details of Activities)

SI. Activities Responsibility Du ratlo Relevancy
\[o} /Remarks

Meeting and discussion between the team and the Management Team 1 week
development team

2 Collection, review and study of Project related Management Team 4 weeks
documents and Information such as process map
design, technical specifications, official cost
estimates

3.  Review and analyze the responsibilities of the Management Team 1 week
team, tasks and duties.

4.  Development of the idea development team 8 weeks

7. Implementation of the idea Management Team 2 weeks
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? (Sustainability Strategies)

o Project planning should be specific and implementable
o Project development phase should be defined.

o Regular meeting should be arranged to implement the project in time
and accordingly

o There should be a mechanism for regular updating, if necessary




