Municipal Governance and Services Project
Bangladesh Municipal Development Fund (BMDF)

SOCGIAL IMPACT MANAGEMENT PLAN

CONSTRUCTION OF ONE STORY SONAPUR BAZAR
POURA KITCHEN MARKET HAVING MULTI-STORIED
FOUNDATION

OCTOBER 2018

Noakhali Pourashava, Noakhali



EXECUTIVE SUMMARY

Noakhali Pourashava is A category Pourashava having an area of 6292 sq km. The ULB is
densely populated with nine wards and 36 Mahallas, which needs extra development
support. The sub-project has been selected considering the needs of the locality, which is
priority as CIP.

The Social Impact Management Plan (SIMP) of the Sub-project under Noakhali
Pourashava was developed through inclusive participation of all level stakeholders and
using participatory approach. The sub-project area is located in one segment hence one
social screening report has been prepared. The sub-project comprises interventions
proposed as per CIP of the Pourashava. The sub-project will benefit one of the nine wards
and other surrounding areas of the Pourashava. Present condition of the proposed site for
kitchen market is one tin shed market and some temporary vegetable sellers sitting in the
area. The area is unhygienic and dirty.

Purpose of the sub-project

The prime purpose of the subproject is to ensure better shopping environment through
constructing One Story Noakhali Pouro Kitchen Market of the Noakhali Pourashava
measuring 6292 sg.m with a provision of multi storied foundations.

Results of the social screening;

* No mosques, temples, graveyards and cremation grounds and other places/ objects of
religious, cultural and historical significance will be affected;

» No public or private lands will be required outside the existing right of way;

* No threat to cultural tradition and way of life of tribal peoples; or restriction of their
access to common property resources and livelihood activities are involved;

 The affected shopkeepers agreed willingly to remove the shops without any
compensation.

Anticipated Impacts:

The sub-project will benefit directly municipal dwellers, outside customers and hundreds of
traders particularly agriculture producers of the locality. The sub project will have positive
impact on employment, agricultural development, creation of better business environment,
marketing of agricultural products and promoting education facilities. Besides transport
network, drainage condition will improve. All these factors will have incremental value of
land, property, housing and holding tax valuation of the Pourashava will increase.
Therefore, implementation of the proposed subproject is highly recommended.

Existing 42 shops need to be shifted in the nearby government. All of the existing
shopkeepers are agreed to shift their shops in the open place where new sheds to be
constructed to accommodate the affected shopkeepers by Noakhali Pourashava.
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SECTION 1: INTRODUCTION

1.1 Background

The Government of Bangladesh, through the Local Government Engineering Department
(LGED) and Bangladesh Municipal Development Fund (BMDF) is implementing the Municipal
Governance and Services Project (MGSP). The project aims to improve municipal governance
and basic urban services in participating ULBs. Two physical components of the project are (i)
Municipal Governance and Basic Urban Services Improvement (Component 1) to provide
financial support to 26 pre-identified urban local bodies (ULBs) including municipalities and city
corporations, and (ii) demand-based sub-credits to eligible ULBs for basic urban services
improvement (Component 2). Total project cost is BDT 24,709.492 million to be financed at
80:20 IDA loan to GOB contribution. BMDF is implementing the Component 2 while LGED is
implementing component 1 of the project. Noakhali Pourashava is one of the ULBs supported
by the project under component-2.

BMDF is supporting the pre-selected ULBs including Noakhali Pourashava for investments in
the rehabilitation of roads, bridges, culverts, drainage system, street light, traffic management,
bus terminal, solid waste management etc. BMDF is financing through (i) base allocation based
on population category of ULBs; and (ii) operations and maintenance support on a declining
basis over the project period.

1.2 Legal and Policy Framework

Given the approach of subproject preparation and implementation, the World Bank’s
Operational Policy (OP) on Involuntary Resettlement (OP 4.12) and on Indigenous Peoples (OP
4.10) are triggered to the project. A Social Management Framework (SMF) has been adopted
by LGED for the project that meets the requirements of the country’s legal frameworks as well
as policy framework of the World Bank. The SMF took into consideration of the applicability of
“The Acquisition and Requisition of Immovable Property, Ordinance, 1982” replaced by “The
Acquisition and Requisition of Immovable Property Act 2017” and the Bank requirements
including OP 4.12 and OP 4.10. The SMF also requires that subprojects are prepared ensuring
inclusion, participation, transparency, and social accountability. Subprojects are prepared by
respective ULBs in a process complying with the SMF requirements. LGED reviews the
subproject proposals for technical, engineering, environmental, social development, and
safeguards compliance before allocation of the financing to the ULBs.

The subproject civil works boundary is well within the existing land of Noakhali Porashva and it
is not acquiring any public or private land. Construction of the new bus terminal demolishing the
old structures at the same location aims to improve facility for the passengers as well as of the
transport operators.

Since no land will be acquired for this subproject, the law on acquisition of land “The Acquisition
and Requisition of Immovable Property Act 2017 ” will not be applicable. However, there is
need for voluntary dispossession for shifting 119 temporary shops, vehicle repair workshops,
tea shops and small restaurants to nearby suitable place by the initiative of the SCC and as per
agreement with the PAPs.



1.3 Contents of the Social Management Plan

This Social Impact Management Plan (SMP) has been prepared for the identification of
subproject and managing social concerns in the process of subproject design and
implementation. The subproject SIMP includes: description of the project background, policy
framework, profile of the Noakhali Pourashava and description of the subproject including
present condition of the existing terminal area in the introduction chapter; social impact
assessment in chapter 2 containing description of subproject benefits, affected people, and
gender and vulnerability assessment; consultation and community participation containing
stakeholder analysis, consultation process and consultation outcome in chapter 3; the
processes in social management plan containing subproject selection, designing,
implementation, grievance redress, labor management and plan for continued consultation and
participation in chapter 4; and monitoring and evaluation in chapter 5. Landholding title, social
screening reported to this report.

After reviewing the social screening reports by Social Safeguard Team in association with
BMDF Social Safeguards Specialist, this subprojects proposal is submitted to the PMU office.
Social team of the Noakhlai Pourashava has carried out site visits and consulted with the ULB
officials, stakeholders and a section of the beneficiary communities through interview,
participation and consultation meetings. The social screening findings from the consultation
method and proceedings were further validated through the social survey and consultation.

Now, as per the SMF of BMDF, it is required to conduct a social safeguards assessment of the
proposed bus terminal to meet the regulatory framework of the Government of Bangladesh and
World Bank policies. Therefore, the Noakhali Pourashava has deployed an individual consultant
to carry out the social safeguards assessment on the proposed bus terminal as a subproject.

1.4 DESCRIPTION OF THE ULB: Noakhali Pourashava

The Noakali Pourashava is situated within the Noakhali Sadar Upazilla under Noakhali district
and at the southern part of Bangladesh. It is 187 km far from the Capital city if Bangladesh. It
lies on 23°17" north latitude and between 89°55" and 90°06" east longitude. The total area of
the Pourashava is 17.11 kilo meters (km). The Pourashava is divided into nine Wards and 36
Mahallas. It is surrounded by Begumganj and Senbagh Upazillas at the north, Hatia Upazilla at
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the south, Companyganj and Sandip Upazillas at the east, and Ramgoti Upazilla of Laxmipur
district at the west. It was established in 1876 and declared as “A” class Pourashava in 1989.
The ancient name of Noakhali was Bhulua.
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Map 1: Geographical location of Noakhali Pourashava

According to the sources of the Pourashava, the total population of this Pourashava is 107654
with a population density of 6292 per square kilometre (sq. km). The male and female ratio of
the Pourashava is 100:99. The average size of the household is 5.

As a “Category A” Pourashava as well as the main town of the Noakhali Sadar Upazilla as well
as Noakhali district, the Noakhali Pourashava has been improving its infrastructural
development for ensuring the necessary services to its inhabitants and taking new initiatives to
meet the growing demand of the people. Recently, the Pourashava has prepared its Capital
Investment Plan (CIP) for its infrastructural development following a participatory approach with
the technical assistance from Bangladesh Municipal Development Fund (BMDF) and identified
the “Construction of 2-storied Sonapur Bazar Poura Kitchen Market having 3-storied
Foundation” as a one of the priority works (CIP No.101) for meeting the demand of space for
kitchen shops, enhancing the opportunity of selling and buying daily household goods from both
wholesale and retail shops at one point, creating the job and business opportunity young people
and traders, and increasing the generation of revenue of Pourashava for its sustainability. The
proposed Kitchen Market is situated at the south side of the Pourashava and 7 km far from the
Pourashava Bhavan.



The Pourashava has already submitted an application for sub-credit to BMDF seeking financial
support in constructing the 2-storied Sonapur Bazar Poura Kitchen Market having of 3-storied
Foundation (Poura Kitchen Market). The significant features of the subproject are given in
Table 1-1 as below:

Table 1-1: The significant features of the proposed subproject

Name of the Sub-Project Construction of 2-storied Sonapur Bazar Poura Kitchen
Market having 3-storied foundation

Name of District Noakhali

Name of ULB Noakhali Pourashava

Location of the subproject Sonapur Zero Point under Ward # 08.

Service Areas Primarily, the total Pourashava and Upazilla area, But,

ultimately, different Upazillas of Noakhali district.

Structural Design Option RCC frame structure design

Total Land Area 36.26 decimal

Land Acquisition Noakhali Pourashava is the legal owner of the land.
Estimated Cost BDT 45 millions

Subproject duration 17 months

Tentative Starting date August 2018

Tentative Completion date December 2019

2.1 Justification of Selecting the Subproject

The Capital Investment Plan (CIP) 2018-2022 of Noakhali pourashava listed a number of
subprojects and identified the construction of proposed Kitchen Market as the priority among
the potential kitchen markets considering its location, demand of space for accommodating both
wholesale and retail shops selling agro products, scope of creating job opportunities and
expediting agro business at the locality, and scope of revenue generation of the Pourashava.
The Sonarpur area, where the proposed Kitchen Market is situated, is the Zero Point of the
Pourashava intersected by four major regional highways and the key wholesale business center
of different agro products especially Hilsha fish caught from the nearby Meghna River and
vegetables and meats produced by the rural people of different areas of the Pourashava and
surrounding Upazillas. However, the present capacity of the Kitchen Market is not sufficient to
meet the present demand of the area as well as of the Pourashava. In addition, the increasing
population of the Pourashava has been demanding more household goods. Considering
reasonably the increasing demand and absence of any well-designed kitchen market, the
Pourashava felt the need of an improved kitchen market which will be very helpful to the urban
dwellers, local producers and traders. Moreover, this market as the permanent sources of



revenue will increase the volume of revenue of the Pourashava. In all of these necessities, a
well-designed kitchen market with required facilities is very much justified and essential for the
Pourashava. In fact, with the establishment of the proposed subproject will provide a well
structural, customer, operational and environment friendly easy trading and shopping facilities
for both male and female buyers and sellers in all the year round

In addition, the proposed subproject site is owned by the pourashava and no need to acquire
additional land for constructing the multi-storied building with all modern facilities for a kitchen
market. Moreover, it will create business opportunity for many businessmen and create jobs for
workers and salesmen, thus helps to increase income and earnings for livelihood of local
people. It will also create the revenue generation avenue for the pourashava and will help the
pourashava in attaining the sustainability of the institution.

2.2 Importance of Social Safeguard Assessment

The Social Management Framework (SMF) that is developed by BMDF according to regulatory
framework of the country and policy guidelines of the World Bank indicates that any subproject
to be implemented by ULBs through the finance of BMDF must consider some social issues. It
is expected in the SMF that the subproject to be selected for infrastructural improvement
preferably use land available with ULBs and avoid acquisition of additional lands and
displacement of people from public or private land. However, there could be some subprojects
that may require additional land that are private in nature or belong to other public agencies.
Additionally, people may be using land that belongs to ULBs or other agencies that may have
been under use by authorized or unauthorized citizens. It is also indicated in the SMF that no
intervention will be undertaken that impacts “tribal group” in subproject areas. Therefore, it
becomes a policy obligation to consider ownership of the land, requirements of acquisition of
addition land, displacement of people and areas of tribal groups during selecting and
implementing any subproject. In order to determine the above issues, it becomes important to
conduct social safeguard assessment under the proposed subproject.

Now, as per the SMF of BMDF, it is required to conduct a social safeguards assessment of the
proposed Kitchen Market to meet the regulatory framework of the Government of Bangladesh
and World Bank policies. Therefore, the Noakhali Pourashava has deployed an individual
consultant to carry out the social safeguards assessment on the proposed Kitchen Market as a
subproject.

3 Project Description

The proposed subproject named “Construction of 2-storied Sonapur Bazar Poura Kitchen
Market having 3-storied Foundation”. It is situated at Sonapur area under the Ward No. 08 of
Noakhali Pourashava and at the southern side of the Pourashava. It is located at the Zero Point
where the Noakhali-Dhaka national highway and regional highways such as Sonapur-Hatiya,
Sonapur-Kabirhat-Basurhat-Companyganj and Sonapur-Char Jabbar-Ramgati highways
crossed with each other. It is surrounded by Hazi Shaheed Super Market, Uttara Bank and Zero
Point market at the North; a market and a pond at the South; Super Market, Poura Biponi Bitan
and Sonapur-Hatiya Road at the East; and a Mosque and vacant land at the West. The
coordinate of the location of the Poura Super Market is 22°49/30.1" N and 91°5/58.0" E.



The proposed Kitchen Market will replace a tin-shaded Kitchen Market by a Two-storied market
building having Three-storied foundation. The size of each floor is 1115.25 sgm. The detail
facilities of each floor are given as below:

Ground floor: It will consist of stair, vegetable shops, meat shops, fish shops, separate toilets
for male and female with washing basin, sub-station, and control room.

First floor: It will consist of stair, grocery shops, and separate toilets for male and female with
washing basin, and other utilities.

Second floor: It will consist of stair, Shop, separate toilets for male and female with washing
basin and other utilities.

In addition, there will be solar panel, overhead water tank. and control room at the top.

4 Project Location

The proposed subproject is located at Sonapur area under the Ward No. 08 of Noakhali
Pourashava and at the southern side of the Pourashava. It is located at the Zero Point where
the Noakhali-Dhaka national highway and regional highways such as Sonapur-Hatiya, Sonapur-
Kabirhat-Basurhat-Companyganj and Sonapur-Char Jabbar-Ramgati crossed with each other.
It is surrounded by Hazi Shaheed Super Market, Uttara Bank and Zero Point market at the
North; a market and a pond at the South; Super Market, Poura Biponi Bitan and Sonapur-
Hatiya Road at the East; and a Mosque and vacant land at the West. The project site of the
market is 7 km far from the Pourabhavan of Noakhali Pourashava. The coordinate of the
location of the Poura Super Market is 22°49/30.1” N and 91°5/58.0" E. The location map of the
proposed Poura Kitchen Market is given as below:
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Map 2: Location map of proposed Poura Kitchen Market



5 Justification of Selecting the Site

The proposed site for constructing the Poura Kitchen Market is at the heart of the main town of
the Noakhali Pourashava and it is a commercial area with limited availability of land for
constructing more infrastructures. The proposed site is located very near to the Zero Point of
Sonapur, a crossing of four regional highways, at which people from different parts of the
Noakhali district travel to different parts of the country. The communication facility of the site
attracts customers of different Upazillas of the Noakhali district here. Hence, the construction of
multi-storied Kitchen Market will save the land of the Noakhali Pourashava and help to facilitate
the citizens to purchase all necessary household commodities i.e. fish vegetables, meats and
grocery items at one place from both wholesale and retail shops.

Further, It is an existing kitchen market and well-known to people as one of the largest
wholesale and retail market. During the rainy season, huge amount of Hllsa Fish are sold as
wholesale here and earns more than BDT 2 corers per day. Besides, other fishes are remain
available all the year round. Additionally, Noakhali Pourashava owned the proposed site and
there is no settlement at that site. It helps to drop the issue of land acquisition, resettlement and
compensation which are the key social safeguard issues according to the policy of World Bank.
Therefore, the selection of site is perfect for the construction of Kitchen Market.

6 Project Affected People

The proposed subproject will be constructed at the land which is owned by the Noakhali
Pourashava (the legal document of land’s ownership is attached as Annexure 1) and at
present, there is a tin-shaded kitchen market with inadequate space. There is no settlement on
that land. Therefore, no people will be directly or indirectly affected by the proposed subproject.
Further, there is no human settlement adjacent or nearby the subproject site. However, there
are 32 traders and shopkeepers who are continuing their business at this market and they will
be temporarily shifted to another place selected by the Pourashava Authority. The mutual deed
of agreement between the Pourashava Authority and the Traders is attached as Annexure 2.
Thus, the income of the traders and shop keepers may decrease for a short time.

7 Scenario of Existing Infrastructure by Major Component

The existing infrastructures by major component involves roads, drains, culverts, bridges, water
supply facilities, public sanitation facilities, bus terminal, truck terminal, markets, community
centers, recreation parks, street lights, slaughter houses etc. The brief scenario of existing
infrastructure by major components of the Noakhali Pourashava is given as below:

7.1.1 Roads

According to the sources of the Pourashava, the Noakhali Pourashava has 202 km road and

footpath networks of his own for internal communication. The road network includes different

types of road and brief length and condition of these roads are given in Table 1-2 as below:
Table 1-2: Different types of road, its lengths and present condition

Sl. Type of Roads Length (km) |Present Condition (in percentage)

A Good |[Moderately good [Not good

01 | Bituminous Carpeting {60.00 50% [25% 25%
Road

02 | HBB road 3.00 10% |40% 50%




03 | Cement Concrete Road 40.00 40% |35% 25%

04 | Water Bound Macadam |00 00 00 00
Road

05 | Earthen Road 93.00 15% 30% 55%

06 | Footpath 6.00 50% [20% 30%

Total length of roads 134.0

(Source: Pourashava Data, 2018)
In addition, there are 15 km bituminous carpeting road, 2 km CC road, 3 km HBB road and 1
km footpath under R&H department. There are also 115 culverts and 3 bridges within the
Pourashava areas of which 20 culverts are owned by the R&H.

7.1.2 Drains

According to the sources of the Pourashava, the Noakhali Pourashava has 63.62 km drain
network to run out the storm water. The brief scenario of the drainage system is given in Table
1-3 as below:

Table 1-3: Type of drain, its length and present condition

Sl. No | Type of Drain Length Present Condition (in percentage)
L Good Moderately good |Not good
01 |Drain (primary) 17.60 00 10% 90%
02 |Drain (secondary) | 13.16 25% 33% 42%
03 |Drain ( tertiary) 32.86 20% 35% 45%
Total length of drain 63.62

(Source: Pourashava Data, 2018)

The main out falls of the drain includes Noakhali khal at the east side, Gabua khal at the north
side, Chagalmari khal at the middle part, Fakirpur khal and Islamia khal at the west side of the
Pourashava.

7.1.3 Water Supply and Sanitation Facilities

There are three overhead tanks within the Pourashava area. The Pourashava has also 6
production tube wells and 4600 taps for pipe water supply, 1 deep tube well, 1800 shallow tube
wells and one water treatment plant. The treatment plant is located at college road under Ward
# 2. In addition, there are 14 public toilets within the Pourashava areas.

7.1.4 Bus and Truck Terminals

There are two bus terminal located at Sonapur under Ward # 8 and Maijdee at Ward # 1, and
one truck terminal located at Datter hat under Ward # 6 in the Pourashava areas.

7.1.5 Market Facilities

There are 13 markets in the Pourashava areas amongst which 7 markets are owned by the
Noakhali Pourashava. The markets those are owned by the Pourashava are Poura market,
super market and kitchen market. The brief scenario of Pourashava owned markets is given in
Table 1-4 as below:



Table 1-4: Brief scenario of Pourashava owned markets

SI | Name of market | Location of | Area of | Earning Present condition (in
No. market market per year | percentage)
(|n. from the Good | Moderatel | Not
decimals | market y good 900
) (in BDT) d
Super Market
01 | Poura Super | Abdul Malek | 39.02 Not yet | New |- -
Market UKkil main started
road at
Ward # 5
Poura Market
01 | Poura Super | Abdul Malek | 54.50 11,00,000 | - N -
Market uKkil main
road at
Ward # 5
Kitchen Market
01 | Sonapur Bazar Sonapur 985 15,45,000 | - N -
Bazar at
Ward # 8
02 | Poura Bazar Abdul Malek | 227 36,20,000 | - N -
UKkil main
road at
Ward # 5
03 | Maijdee Bazar | Main road at | 83 7,00,000 |- N -
Ward # 1
04 | Datterhat Bazar | Main road at | 556 6,50,000 - N -
Ward # 6
05 | Kalitara Bazar Kalitara 52 62,000 - N -
road at
Ward # 9

7.1.6 Community Center

There are four community centers named White Hall at Alipur area, Green Hall at Maijdee
Bazar, Noakhali Community Center at Harinarayanpur and Sonapur Party Place at Sonapur
within the Pourashava areas. All the centers are good in condition.

7.1.7 Recreational Park, Public Library and Cinema Hall

There is a poura park named Maijdee Poura Park in front of DC office under Ward # 3, a public
library named Noakhlai Public Library in front of Town Hall point under Ward # 3 and a Cinema
Hall named Roushanbani Talkies at Uttar Fakirpur under Ward # 4.



7.1.8 Street Poles and Lights

The Noakhali Pourashava has 5000 street poles and at present, there are 2500 tube lights and
2500 energy savings bulbs. It lightens only 40% areas of the Pourashava.

7.1.9 Slaughter House

The Noakhali Pourashava has a slaughter house which is located at Maijdee Poura Bazar area
under Ward # 5. The condition of the slaughter house is moderately good.

7.1.10 Solid Waste Management System

There are 85 garbage bins to temporarily dump collected solid waste from households and
seven vans to collect the household waste from households. There are five garbage trucks to
carry solid waste from garbage bin to permanent dumping site. There are two fixed landfills
within the Pourashava areas.

7.1.11 Fecal Sludge Management system

There is no fecal sludge treatment plant within the Pourashava area. However, there is vacuum
cleaner of the Pourashava. The septic tank of the individual household is cleaned by the
sweeper through the vacuum cleaner support of the Pourashava. The fecal sludge is
discharged in vacant ditches or canals which pollute the water of natural water bodies of the
Pourashava areas.
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SECTION 2: SOCIAL SAFEGUAD ASSESSMENT
2.1 Objective of the Study

This assessment is undertaken to complement the necessary social compliances relevant to
the proposed market as per the Government of Bangladesh and World Bank safeguards
compliances. The key objectives of the study are:

= To provide an accurate representation of the social, cultural and economic conditions of
the population surrounding the subproject areas;

= To identify the potential socio-economic positive and negative impacts on local
community, organizations and groups;

= To develop attainable mitigation measures to enhance positive impacts and to eliminate,
reduce or avoid negative impacts; and

= To develop management and monitoring measures to be implemented throughout the
life of the subproject.

SECTION 3: SOCIO ECONOMIC BASELINE OF NOAKHALI POURASHAVA
3.1 Population Status and Household Size

According to the Population and Household Census 2011, the Noakhali Pourashava has 19643
households and there are 107654 people living in these households amongst which 54948 are
male (51.04%) and 52706 are female (48.96%). The average size of the household is 5.0. The
total area of the Pourashava is 17.11 sq. km and hence indicating that the density of the
population per square kilometer is 6292. The Census 2011 also reveals that most of the people
in the Pourashava are Muslim. There are 98194 Muslim i.e. 91.2% of the total population, 8857
Hindu i.e. 8.23% of the total population, 414 Christian i.e. 0.38% of the total population, 180
Buddhist i.e. 0.17% of the total population and 9 others i.e. 0.01% of the total population live in
the Pourashava areas. Figure 1 shows the percentage distribution of people by religion.

Figure 1: Percentage distribution of population by
religion

B Muslim  ® Hindu Christian  mBuddhist m Others

0.38%

0.17% 0.01%

8.23%

In addition, there are 24 ethnic households containing 84 people and most of them are
belonging to Chakma Community. Moreover, the disable person in the Pourashava is 0.8% of
the total population.
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The Census 2011 also shows that the highest percentage of population lies on the age group of
30-49 and it is 23.3 percent of the total population. The percentages of other age groups of
people in the Pourashava are 8.9 at 0-4 years, 10.5 at 5-9 years, 12.3 at 10-14 years, 12.5 at
15-19 years, 11.4 at 20-24 years, 9.1 at 25-29 years, 5.9 at 50-59 years, 2.2 at 60-64 years and
3.8 at 65 plus age group.

3.2 Housing and Settlement Pattern

The Population and Housing Census 2011 reveals that the people of the Pourashava live in
Pucca, Semi-Pucca, Katcha and Jhupri houses. The Figure 2 shows that the highest
percentage of general households of the Pourashava is Kutcha houses (39.2 percent). The
percentage of other general household by the type of structure of the Pourashava are 28.1
percent semi-pucca houses, 32.0 percent pucca houses and only 0.7 percent jhupri houses.

Figure 2: Percentage distribution of household by type
of structure

B Pucca M Semi-pucca M Kutcha ®Jhupri

0.70%

Further, the people of the Pourashava live in owned, rented and rent free houses amongst
which most of the people have no houses as their own. The Figure 3 shows that 64.0 percent
people live in own house, 33.6 percent people live in rented house and 2.4 percent people live
in rent free house.

Figure 3: Percentage of tenancy of houses
B Owned MRented M Rentfree

2.40%
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There are markets, shops, educational institutes, private offices, government offices, business
establishments, industries etc in the surrounding areas of the subproject.

3.3 Education

According to the Population and Housing Census 2011, the literacy rate of the Pourashava
among both sex is 75.3 percent. The Figure 4 shows that the literacy rate among the male is
77.4 percent and the female is 73.2 percent which slightly below from the male counterpart.
However, the literacy rate is higher than the national average of the country.

Figure 4: Distribution of population aged 7 years and
above by sex and literacy

78.0 774

77.0

76.0 753

75.0

74.0

73.0

720

71.0

Male Female Both Sex

3.4 Educational and Cultural Institutions

There is a University named Noakhali Science and Technology University, five colleges (two
government and three non-government colleges), one teachers’ training college, one homio
college, one law college, one non-government collegiate school, 14 high schools (two
government and 12 non-government schools), 48 primary schools ( 22 government and 26 non-
government primary schools), 26 kindergartens, 5 madrasas, 60 forkania madrasas, and five
vocational or technical institutes which are providing educational supports and services to the
inhabitants in Pourashava areas.

There is one poura park, one shilpokala academy, one auditorium and one public library in the
Pourashava areas. There is also a cinema hall in the Pourashava area to provide recreational
facility for the inhabitants of the Pourashava and surrounding areas.

3.5 Land use, Income and Employment Pattern

According to the Master Plan of the Pourashava, the major land use of the Noakhali
Pourashava goes to residential purpose and it is 49.1% of the total land. The second highest
land use is water bodies and occupying 19.2% of the total areas. Agriculture occupies 10.6% of
the total land and 2.8% is vacant land. Transportation is also dominant here and covers 4.9% of
the total land uses. The land use under commercial activities, and educational and research
institutions are 0.5% and 1.6% respectively, while only 0.3% of land is under industrial and
manufacturing establishments. (Source: Master Plan of Noakhali Pourashava, 2013)
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Only 5% people are engaged in agriculture and agri-based activities, 10% people in fishing and
pisci-culture, 25% in businesses, 10% in industries, 20% in industrial labor, 10% in day labors,
10% in small businesses and 10% in others. (Source: Pourashava data, 2018)

No area specific income survey is done for this study and used the data of HIES 2010. The
HIES 2010 data for all income groups in urban area of the country shows that the average
monthly income per household is BDT 11,479.

3.6 Economic System

According to the wealth ranking of people in Noakhali Pourashava, there are mainly four
economic categories of people such as 15% people are under poor class, 29.5% are under
lower middle class, 45.7% are under middle class and 9.8% are under rich. Further, only 5%
people are engaged in agriculture and agri-based activities, 10% people in fishing and pisci-
culture, 25% in businesses, 10% in industries, 20% in industrial labor, 10% in day labors, 10%
in small businesses and 10% in others. (Source: Pourashava data, 2018)

The economy of the Pourashava is dominated by the business which contributes 40% of the
economy here. The second highest contribution is from remittance which is 30%. In addition,
the contribution of agriculture, industries and others in economy of the Pourashava is 15%, 10%
and 5% respectively. (Source: Pourashava data, 2018)

The commercial activities of the Pourashava are dominated by both wholesale and retail
business. There are 10 retail markets, 2 wholesale markets, 10 small and cottage industries, 5
small and medium industries and 3 large industries here. One of the large wholesale markets of
Hilsa fish of the Country is in Sonapur area of this Pourashava. The major part of trade and
commerce of the Pourashava is conducted through hat/bazar where agricultural produces,
consumer items, merchandise for household and other farm and non-farm items are traded.
The market/bazar performs significant role in the economy of the Pourashava. In addition, there
are two bus terminals and 4 railway stations here that support the economic activities of the
area. (Source: Pourashava data, 2018).

3.7 Archeological, Historical and Religious Institutions

No remarkable archeological or historically important structure and protected areas are reported
in the subproject site. However, there is a central Shaheed Minar of language movement and a
memorial of Independence war. There are also 106 mosques, 5 eidgahs, 5 orphanages, 6
temples, one church, one Poura mahashasans, and one central graveyard in the Pourashava
areas.

3.8 Health and Sanitation Status

The health service delivery system of the Pourashava is constituted by one 250 bedded
General Hospital, 35 private hospitals, 3 private clinics, 54 diagnostic centers, one TB hospital
and 25 centers by which the inhabitants of Pourashava and surrounding areas are getting their
necessary health supports and services. (Source: Pourashava Data, 2018)

Drainage, sewerage and latrine facilities are very much important facilities for any urban areas.
However, drainage and sewerage facilities are not up to the mark in Noakhali Pourashava. The
Population and Housing Census 2011 reveals that the most of the people of the Pourashava
use sanitary latrine but most of them are without water seal which is not environmentally
hygienic. The Figure 5 shows that 37.9 percent households have sanitary latrine with water
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seal, 52.0 percent households have sanitary latrine with no water seal, 9.5 percent households
have non-sanitary latrine and 0.6 percent households have no latrine. No hanging latrine is
observed within the Pourashava areas.

Figure 5: Percentage distribution of Hosehold by type of

toilet facility
M Sanitary (with water seal) W Sanitary (without water seal)
Non-sanitary H None

9.50% 0.60%

In addition, the Pourashava has been providing sanitation facilities for mass citizens within
Pourashava areas. There are 14 public toilets in the Pourashava. The Pourashava has one
vacuum cleaner for collecting and carrying fecal sludge from septik tank of individual
households and disposed it on vacant ditches. There is no specific fecal sludge treatment plant
in the Pourashava area which is leading to create unhygienic environment and health problems
in the areas. (Pourashava data, 2018)

3.9 Water Supply Situation

The people of the Pourashava mostly collect drinking water from tube-well and pipe line water
supply system. According to the sources of Pourashava, there is one deep tube wells, and 6
production tube wells, one water treatment plant, three overhead tanks and 4600 taps for
ensuring drinking water supply in the Pourashava areas. In addition, there are 1800 shallow
tube wells to meet the demand of domestic uses. According to the Population and Household
Census 2011, the most of the people (62.5%) of the Pourashava collect drinking water from
tube wells while 34.3% of the people collect drinking water from taps and 3.1 % of the
population from other sources. The drinking water supply coverage through pipe line water
supply system in the Pourashava area is only 40% which indicates special attention to increase
its coverage. Figure 6, given as below, shows the percentage distribution of general
households by sources of drinking water.
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Figure 6: Percentage distribution of general HHs by
sources of drinking water

ETap M Tube-wells Others

3.10%

3.10 Drainage system

There is no river flow through the Noakhali Pourashava. The Dakatia and Meghna rivers are the
nearest rivers which are connected with Bay of Bengal.

The drainage network system of the Pourashava can be classified into three tiers such as
primary drain, secondary drain and tertiary drain. The primary drainage system comprises the
natural khals, and regional and major rivers. The Meghna and the Dakatia rivers along with
natural khals mainly Noakhali khal (east side of the Pourashava), Gabua khal (north side of the
Pourashava), Chagalmara khal( middle part of the Pourashava), Fakirpur khal and Islamia khal
(west side of the Pourashava) and WAPDA Khai (south side of the Pourashava) are assumed
as primary drainage network of the Pourashava. The secondary drainage system consists of
large open bricks or RCC drains, storm sewers, small canals and other structures which
operate as intermediate mechanisms to deliver storm water from the tertiary drainage systems
to the primary drainage system. The number of secondary drains in Noakhali Pourashava is
very few. These drains don’t serve the purpose of secondary drains. The size and length are
insufficient to carry storm water of Noakhali Pourashava. The tertiary drain carry run-off or
storm water from different areas of the Pourashava. These drains are constructed and
maintained directly by the Pourashava.

The Noakhali Pourashava has 63.62 km drainage network to discharge the run-off or storm
water to natural drainage system. (Source: Master Plan 2013 and Pourashava Data, 2018)

3.11 Solid Waste Management

The solid waste management system consists of waste generation and storage, collection and
final disposal. There are two landfills of the Pourashava to dump the solid waste being collected
from the commercial and residential areas of the Pourashava. There are 5 garbage trucks, 7
vans and one vacuum cleaner of the Pourashava for carrying and disposing generated solid
waste and fecal sludge. The cleaners collected household waste by vans and primarily deposit
in garbage bins, and then transport these solid wastes by garbage trucks and deposit on the
landfills. (Source: Pourashava Data, 2018)

3.12 Mode of Transportation, Road Network and Traffic Volume

16



According to the Master Plan and Pourashava sources, the Noakhali Pourashava contains all
possible traffic routes except airway. The railway and water way traffic have their unique nature
and distribution. There is one rail station, named maijdee Court, at the north-western side of the
Pourashava and about one kilometer (km) far from the Pourashava Office. Another railway
station is situated at Sonapur. There is 6 km railway line within the Pourashava that passes
from north-south direction of the Pourashava. The water way has mainly connected Noakhali
Pourashava with Hatiya and Sandip through Chairmanghat area. There are two bus terminals
within the Pourashava areas named Noakhali Bus Terminal and Sonapur Poura Bus Terminal
as well as the central bus terminal of the Pourashava. The Noakhali Bus Terminal is situated on
the Dhaka-Noakhali Highway and passes through the main town. This national highway is
bifurcated and one of the routes goes to Maijdee and another goes to Sonapur. On the other
hand, the Sonapur Bus Terminal is located on the Sonapur-Char Jabbar regional highway and
near the Zero Point which is connected with all other routes passess through the Pourashava.
Four major inter-district routes through which the buses move to different districts include
Noakhali-Comilla-Dhaka, Noakhali-Feni, Noakhali-Laxmipur and Noakhali-Chittagong. The local
buses move from Sonapur Poura Bus Terminal to different routes which include Sonapur to
Char Alekgendra of Laxmipur, Sonapur to Ramgoti of Laxmipur, Sonapur to Chairmanghat of
Hatiya through CharJabbar, Sonapur to Chairmanghat of Hatiya through Noakhali Science and
Technology University, and Sonapur to Akhtarmiyar hat.

According to the Pourashava sources, the length of the total road of the Pourashava is 196 km
amongst which 60 km is bituminous carpeting road, 40 km is cement concrete road, 3 km is
herringbone bond road and 93 km earthen road. Besides, the Pourashava has 6 km footpath, 3
bridges and 95 culverts.

Both motorized and non-motorized vehicles are operated in all the roads of the Pourashava.
According to key informant interviews (Kll) and Pourashava sources, both motorized and non-
motorized vehicles carries passengers and goods within and out of Pourashava, and there are
about 321 inter-districts buses, 117 intra-district buses, 200 trucks, 500 pick-ups, 150 dump
trucks, 1000 private cars, 20 raiders, 5000 CNG driven auto rickshaws, 1000 easy bike or auto
rickshaws, 5000 motor cycles, 2000 motorized rickshaws, 200 man-driven vans and 200 vans
engaged in providing transportation services to the people of the Pourashava and surrounding
areas.

3.13 Land acquisition and resettlement

The land of the subproject site is legally owned by Noakhali Pourashava. Hence, land
acquisition is not required. However, there is an existing tin-shaded Kitchen Market that will be
replaced by the new one. There are 32 vegetables, fish, meat and grocery shops in the market.
The Pourashava Authority has already shared with shop keepers about potential temporary
replacement of their shops during construction works. The Pourashava will arrange temporary
place for them to continue their business and will allocate newly constructed shops giving them
the highest priority after completion of the construction work of the Kitchen market.

3.14 Tribal Communities

There is no indigenous or tribal people settlement in the subproject area. Therefore, there is no
need to take any kind of protective measures for indigenous peoples’ safeguard. However,
there are 24 ethnic households containing 65 Chakma, 8 Marma and 11 others people who live
in the Pourashava areas and they will be benefited from the subproject.
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3.15 Economic Benefits

There is no possibility of any adverse impact in terms of losing income or livelihood of the
people living and/or running their business within the markets and at the surrounding areas of
the subproject. Eventually, the proposed Market will facilitate employment and business
opportunities for the people living around the site or within the Pourashava. No grievances are
found that need to be mitigated.

The proposed subproject will create business and employment opportunity. The local economy
will be highly influenced by the improvement of the Kitchen Market by easing the access to both
wholesale and retail shops at one point and buying and selling different agro-products are being
produced at the household level, and enhancing the land value of the surrounding areas. It will
encourage businessmen and traders to install more shops and expected to create employment
opportunities for 500 young people. Moreover, it is expected that the Pourashava will be able to
earn 3-3.5 lac BDT per month as service charge from this market which will increase the
volume of revenue of the Pourashava. It is expected that around 10000 people per day will visit
the market.

3.16 Loss of Income and Livelihood

There is no possibility of any adverse impact in terms of losing income or livelihood. Eventually,
the proposed Kitchen Market will create employment and business opportunities for the people
living around the site or within the Pourashava. No grievances are found that need to be
mitigated. However, there are 32 shops in the existing market those need to be replaced
temporarily and thus decrease the income of the shop keepers for time being. None of the
community facilities like schools, cemeteries, mosques, temples, or others religious, cultural
and historical properties is going to be affected by the proposed subproject.

3.17 Social Safeguard Status

Based on Social Screening of subproject area, it is confirmed that there is no need of land
acquisition, resettlement or compensation payment, thus Social Impact Management Plan
(SIMP) is not required. There is no land belonging to private citizens at the proposed site. The
land required for the subproject entirely belongs to the Noakhali Pourashava. Total area of the
proposed Kitchen Market is 36.24 decimals and there is no human settlement within the areas
of the Market. There are 32 shops within the Market areas which need to be shifted temporarily
during the construction of the market. The Pourashava authority will arrange temporary place
for them for continuing their business and a mutual deed of agreement will be signed between
the Pourashava authority and the shop keepers so that the shop keepers might get highest
priority in allocating the shops in newly constructed Market. No tribal people or household has
been living either in market areas or at adjacent areas. So, the issue of addressing tribal people
is absent here.

3.18 Stakeholder Identification and Analysis

As a part of the overall assessment, the study identified the key stakeholders of the proposed
sub-project areas and assessed the power relationships as well as influence and interests of
stakeholders involved in the development work of the sub-project. Key stakeholders for the
Supper Market were identified in consultation with the Mayor and officials of Noakhali
Pourashava, local elites, representatives of business associations, and community people etc
who are involved directly and indirectly with management and being benefited from the market.
Table 3-1: shows a list of stakeholders.
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Table 3-1: List of stakeholders and anticipated benefits of stakeholders

Level of How they become Benefit Level of Influence
consultation Stakeholders and Interest
Ward The market will create | Fulfill the requirements of High
Councilors easy scope and the citizen and show the

opportunity to serve commitments to the voters.
the citizens of the
Municipality.
Play key role in
making decision and
management of
market
Officials Find out the shorter Less time to travel from Medium
distance to go to starting place to market.
market and less time Further it will be safety
to travel to get measure for the people.
necessary
commodities
Community | Visit the market area Safety of the people to High
people frequently and can travel.
purchasg rngred _ Employment opportunity at
goods Wlthln short time the market.
and travelling short
distance. Easy access to the
transport facilities.
House wives | Visit the market for Safety of the people to High
purchasing required travel
household goods
Can get all daily necessity
household goods at one
market
Labor Get easy access to Earn wages through Medium
support the customer carrying out the goods.
to cgrry their goods at Safety access and reduce
particular place. the travelling / labor cost.
Business Easy access to sell Business opportunity will High
men/traders | and buy the products. | increase and mobility of
people will also increase.

3.19 Gender and Vulnerability Analysis

The implementation of subprojects under the MGSP of BMDF are inclusive in nature and
involves all categories of local stakeholders particularly women in different stages of the
subproject planning, design, implementation and operation. The gender and vulnerability
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analysis in consultation with female participants at community level shows some concerns as
given below:

Access of women to detail information about the market;

Voice of women in making decision related to the market;

Access to allocation of shops within the market building;

Wage discrimination of female workers and labors;

Improper toilet facilities at the market;

Eve teasing and sexual abuse; and

Facilities for disable people at the market premises.

The above-mentioned concerns might be mitigated using the approach shown in the Table 3-2
as given below:

Table 3-2: Concerns on gender and mitigation measures

SL | Likely Negative Impacts Suggested Mitigation Measures Institutional
No. Responsibility
1. Inequitable access to improved | = Allocate shops to woman traders | PIU of
infrastructure (might not get at good location (front row) of Noakhali
allocation of shop within the market complex. Pourashava
market) = Keep open space at the
Street vendor women’s developed market premises for
livelihoods might be affected street vendor women and
farming women.
2. | Women, particularly of weaker | = Engage competent Women PIU of
sections may be discouraged Ward Councilor speaking for Noakhali
to speak and demand women and working for them to | Pourashava
equitable benefits in the name participate in the subproject
of purda/ dignity of women or selection, designing,
lineage implementation and participatory
M&E
3. ULBs may lack information, = Impart awareness training for PIU of
awareness and expertise to both elected representatives and | Noakhali
take up implement subprojects employees (executives) Pourashava
specially beneficial to women = Impart more detailed training for
the executives and staff.
4. | Wage discrimination during = Make conditionality in the biding | PIU of
construction work and document to ensure equal wage | Noakhali
operational stages for equal work Pourashava

= Ensure compliance by close
supervision by the ULB with the
assistance of consultant as
required
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Activate GRC in this regard
hearing complaints and resolving
them

Improper Toilet Facilities at the Proper consultation with women | PIU of
market. at the designing and Noakhali
implementation stage; Pourashava
Proper cleanliness, management
and operational and
maintenance of toilets;
Separate toilets for women at
every floor of the market;
Woman care-taker for women
area toilets
Eve teasing and sexual abuse Woman-friendly design and PIU of
implementation Noakhali
Proper supervision by ULB with Pourashava
the engagement of woman group
and elected women in
management committee.
Proper lighting and women
security staff.
Absence of movement facilities Disable friendly design and PIU of
for disable people at the implementation; Noakhali
terminal premises Involvement of disable people in Poura§hava
and Kitchen

the management committee, if
possible;

Provision of ramp for the
movement of the disable people;

cum Municipal
market
Management
Committee
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SECTION 4: SOCIO ECONOMIC IMPACT ASSESSMENT
4.1 Social Safeguard Assessment Using Screening Format

The social safeguard assessment of proposed Supper Market, using the screening format given
in the SMF of MGSP, BMDF, has been conducted with the participation of different
stakeholders and community people. The screening format is used to collect some key
information regarding the social safeguard issues includes: (i) identification of the subproject,
participants in screening exercise and would-be affected people; (ii) land requirements and
ownership; (iii) current use of existing and additional lands and potential impacts; and (iv)
information on tribal people living in the subproject areas. The filled in screening format for
social safeguard issues and the list of participants attended in the screening exercise are
attached as Annexure 3 and Annexure 4 respectively.

The key findings of the screening exercise are as below:

() Subproject site and would-be affected people: The participants identified the subproject
site as an appropriate place and there is no objection about the place as the subproject will
be implemented in existing tin-shaded Kitchen Market. The multi-storied Market at this place
will create more scope of businesses and trades using the same place of one-storied
Market and facilitate to meet the growing demand of the general people for necessary
grocery and agro-based goods. They also identified that no people would be affected by the
implementation of subproject as there is no settlement within the proposed area. However,
32 traders within the existing market will be shifted to another place by the mutual
agreement between the Pourashava Authority and the Shopkeepers for the construction
period.

(i) Land requirements and ownership: The proposed subproject will be implemented at the
site of existing one-storied Supper Market having an area of 33.62 decimals that is
considered as adequate for constructing the proposed multi-storied market as per design.
Hence, no additional land will be required. In addition, the proposed land is owned by the
Noakhali Pourashava. Thus, the issue of land acquisition is absent here.

(i) Current use of proposed land and potential impacts: The proposed site is being used
as one-storied Supper Market. There are 32 shopkeepers and traders including
wholesalers and retailers of fish, meat, vegetables and grocery items. No users, private
homestead, business premises/building and residential households would be affected
entirely or partially as there are no such features within the proposed site. However, the
temporary replacement of shopkeepers in another place may decrease their income during
the construction period.

In addition, there are no community facilities such as school, cemetery, mosque, cultural
and historical establishments adjacent or nearby areas. However, the proposed site should
be protected by temporary boundary wall or fence to protect the safety of shopkeepers and
customers to be visited at different surrounding commercial establishments against
unwanted dispersal of construction materials.

(iv) Information of tribal people: No tribal group resides in the subproject areas. So, there is
no question of affecting their income or livelihood by the proposed subproject.

4.2 Community Consultation and Participation

4.2.1 Consultation and participation process
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Public consultation about the planning, design, implementation and operation is done at
different stages following different participatory methods. The methods followed in public
consultation are: (1) consultative meeting with different stakeholders, (ii) Focus group
discussion with community people through the participation of male participants, (iii) Focus
group discussion with community people through the participation of female participants, girls
and boys, and disable people, and (iv) key informant interview with relevant persons of

Noakhali Pourashava and local elites.

One consultative meeting was
organized at community level through
the participation of concern Counselor
of Noakhali Pourashava, local leaders,
community elites and representatives
of business men and traders
surrounding  the Market. The
participants were informed about the
detail design and activities of
subproject going to be implemented.
They were asked to share their
opinion, feedback and suggestions on
environmental and social impacts of
the subprojects as well as the
mitigation measures to avoid or
reduce the potential impacts. The list
of participants is attached as Annexure 5.

Picture 2: Participants at FGD with male group

Picture 1: Participants at stakeholders’ meeting

Further, one focus group discussion
was organized with male community
participants from different professions
residing surrounding the subproject site
and doing business at the area. The
participants were informed about the
detail design and activities of subproject
going to be implemented and asked
about their opinion, feedback and
suggestions on environmental and social
impacts of the subprojects as well as the
mitigation measures to avoid or reduce
the potential impacts. The list of
participants is attached as Annexure 6.
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Another focus group discussion was organized with female community participants living
around the subproject site. The
participants were also informed
about the detail design and
activities of subproject going to be
implemented and asked about their
opinion, feedback and suggestions
on environmental and social
impacts of the subprojects as well
as the mitigation measures to avoid
or reduce the potential impacts on
women’s point of view. In this
session, boy and girls, and disable
people were also present. The list
of participants is attached as
Annexure 7.

W\‘?" ,
i

The key informant interviews
were done with local elites and
Noakhali Pourashava
representatives to get the in-depth information about the surrounding ecological, physico-
chemical, biological and socio-economic environment of the subproject area and the potential
impacts of subproject on surrounding environment. Key informant interview was also organized
with females visited the adjacent shops to buy their daily household goods.

Picture 3: Participants at FGD with female group

Special efforts were made to include the elderly, women, and vulnerable groups and to allow
them to express their views regarding the subproject implementation. In all cases, the
impression of stakeholders and general mass regarding subproject implementation found
positive.

4.2.2 Key findings: Issues and Recommended Mitigation Measures

Different issues raised by the participants related to subproject during community consultation.
The issues, concerns and recommendations by the participants are given as below:

() Employment of local labor in construction work: There are many working age group
people both male and female who live on selling labor. These local labor forces may not
get opportunity to be engaged in construction work. There is a chance of hiring external
labor.

In order to mitigate the issue, it is recommended that the contractor must be instructed by
the Noakhali Pourashava authority so that he/she can give priority to employ local labor.

(i) Security of women at the community level and market premises: There is a possibility
that the workers who will be engaged in construction works may enter into the adjacent
community at any time and may cause a security issue for the women of the local
residential areas. In addition, women might be harassed at market with male counterpart
by eve teasing and sexual abuse.

In order to mitigate the problem, it is recommended that the workers should be restricted
within the construction site and a temporary boundary wall should be constructed around
the labor shed before the starting of construction work to avoid the social security problem.

24



(iii)

(iv)

(v)

(vi)

In addition, the security system of the market should be adequate by installing CCTV
camera and deploying security gurads.

Generation of employment opportunity of local people during operation of market:
The construction of Supper Market will create employment opportunity for more local
people as different kinds of shops and more shops will be installed within the market at
different floors. It will have a positive impact at the community level.

In order to enhance the positive impact, it is recommended that the local unemployed
people should be given priority in case of allocating shops within the Market and recruiting
them as salesman. It is also recommended to ensure that there is no discrimination
between the male and female in terms of the wages and getting work opportunity.

No construction work at night: The construction work at night will create high level of
noise and affect the community people in taking rest at night.

In order to mitigate the impact, it is recommended that no construction work at night will be
done by the contractor and the work schedule should be prepared on that way.

Ensure quality of work through regular monitoring: Construction works should be
scheduled properly and the quality of construction work should be ensured. However, in
general, it happens that the materials to be used and quality of work may not be
maintained as per schedule of work and proper monitoring and supervision are not done.

In order to avert the impact on quality of work, the construction work should be monitored
to ensure the quality of work as per schedule and the regular payment to the workers to
be ensured by PIU and consultants.

Special facilities for disable people: Disable people are integral part of our society and
they will have the need to buy goods from the market. They may face problem in entering
into the market and buy goods.

In order to mitigate the problem, especial facilities should be available at the Kitchen cum
Municipal market in terms of arrangement of ramp for easy movement at the market.
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SECTION 5: SOCIAL MANAGEMENT PLAN (SMP)
5.1 Key Issues Considered in Social Management Plan

Social management principles such as inclusion, participation, transparency, social
accountability and social safeguards are considered at different stages of subproject cycle such
as subproject identification, subproject planning and detailed subproject preparation as well as
the principles will be followed during subproject appraisal, subproject implementation, and
operation and maintenance. The social screening and community consultation identifies some
key social issues or impacts (both negative and positive) that need to be brought under social
management and monitoring plan. Some other additional issues are considered in social
management plan following the guidelines of SMF of BMDF-.

5.2 Access to Information and Disclosure

The social safeguards assessment report should be translated into Bengali and disseminated
locally. The copies of the report (both in English and Bengali) will be sent to all the concerned
personnel responsible for subproject implementation. It will also be made available to the
public. The final assessment report (both English and Bangla) will also be uploaded in the
Noakhali Pourashava website, BMDF website and the World Bank website after approval. In
addition, a signboard containing all information of the subproject will be hanged at the
construction site in order to inform the people about the subproject.

5.3 Grievance Redress Mechanism

The subproject-specific Grievance Redress Mechanism (GRM) will be established by the PIU of
Noakhali Pourashava to receive, evaluate, and facilitate the solution of affected people’s (APs)
concerns, complaints and grievances concerning the social and environmental performance of
the subproject. The GRM is aimed to provide a time-bound and transparent mechanism to voice
and resolve social and environmental concerns linked to the subproject.

The grievance mechanism is related to resolve the risks and adverse impacts of the subproject.
It addresses APs’ concerns and complaints promptly, using an understandable and transparent
process that is also gender responsive, and culturally appropriate. It is readily accessible to all
segments of the affected people at no costs and without retribution. The mechanism should not
impede access to the country’s judicial or administrative remedies. The affected people will be
appropriately informed about the mechanism.

BMDF has its own Grievance Redress Procedure (GRP) and they operate it to address any
dissatisfaction and complaints by the local people regarding its activities. This procedure is
being applied to address any complaints or grievances through negotiations with the community
leaders and representatives of the APs during implementation of the MGSP.

5.3.1 Grievance redress committee (GRC)

Noakhali Pourashava has formed a Grievance Redress Committee (GRC) headed by The
Mayor. With the facilitation of Consultant, the Mayor nominated the GRC members and
included representative from the Government Agencies, local NGO, and Civil Society. The GRC
will nominate a focal person. Complaints will be received through drop box, by post, email and
website of Noakhali Pourashava. The grievance box will be set up at construction site to receive
complaints. The grievance response focal point will be available at the Noakhali Pourashava for
recording the complaints and necessary response to an aggrieved person. It will receive
complaints or suggestions, and produce them to the GRC for hearing and resolution. If any
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complaint is not resolved at Noakhali Pourashava level then the complaint will be produced to
MD-BMDF. If it is not resolved by the MD-BMDF, then the subproject will be dropped.

The structure of the GRC and membership are given as below:
Chairman : ULB Mayor
Member-Secretary  : Head of the Engineering Section of ULB
Member : Representative from local administration
: Teacher from a local educational institution
: Representative of a local NGO
: Representative of civil society
: Female ward councilor (of respective area)

The members of the GRC will play their role as per roles and responsibilities mentioned in the
SMF of BMDF. The Committee will also ensure the proper documentation of complaints as this
guideline.

The list of GRC members along with the notification from the Mayor is attached in Annexure 8.

27



5.4 Labor Influx and Management

The Poura Supper Market has a positive impact on labor engagement since it will attract
employment of local labor. The labor influx will be minimum, because of the most of the works
will be done by the local laborers and there is very limited chance of engagement of outside
labors. So, the labor influx issue will be less in the construction of subproject. However, there is
a chance to avoid female workers from poor households to be employed in construction
activities.

Noakhali Pourashava authority will ensure the labor rights. Project Implementation Unit (PIU)
of the Noakhali Pourashava will monitor the labor management issues with the assistance of
Contractor. PIU of Noakhali Pourashava will ensure the following issues:

e No child ( age group 0 to below) will be engaged in the infrastructure activities as labor;
and no labor of age group of more than 65-years old will be engaged in the sub-project
site;
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¢ No gender discrimination regarding payment of sub-project site;

e Availability of safe drinking water, first aid and sanitation to the workers of sub-project
site;

e Separate restroom and toilet for the women including breast feeding corner;
e Equal payment for equal work in due time for the male and female labor.
5.5 Institutional Capacity Building

A two day-long training in participation of PIU members of Noakhali Pourashava was organized
by the PMU of BMDF to build the capability of PIU of Noakhali Pourashava dated on June 7,
2018. The Consultant, hired by the Noakhali Pourashava also participated in the training
program. The PMU of BMDF organized this training program in order to enhance their capacity
to conduct Environmental Assessment and Social Impact Assessment to be done for any
proposed subproject. A series of sessions were conducted by the Specialists of the PMU of
BMDF. The major sessions includes: (i) importance of social safeguard assessment, (ii) legal
and administrative framework of GoB and World Bank, (iii) process of social management plan,
(iv) contents and preparation of social safeguard assessment, (v) grievance redress
mechanism, and (v) safeguard compliance issues to be incorporated with the tender document
as well as with BOQ for construction. The PIU of Noakhali Pourashava will organized an
orientation of contractor, workers and other support staff on social safeguard issues to be
considered and mitigation measures to be taken during pre-construction, construction and
operational phases before deploying to the work sites in order to achieve the expected
standards.

5.6 Social Management Plan

Based on the impact assessed, the social management plan has been developed and will
continue to be updated for the subproject period. During the assessment it is found that there is
no human settlement within the subproject site and no people would be affected. No users,
private homestead, business premises/building and residential households would be affected
entirely or partially as there are no such features within the proposed site for market. In
addition, there are no community facilities such as school, cemetery, mosque, temple or other
religious, cultural and historical establishments adjacent or nearby areas. Moreover, no tribal
group resides in the subproject areas. Noakhali Pourashava is the legal owner of the site and
no additional land acquisition is required for the bus terminal.

However, there are some concerns raised during community consultation that needs to be
addressed all over the construction and operational phases of the subproject. Table 5-1 depicts
the social management plan to be adopted during the implementation and operation of the
Poura Supper Market.

.Table 5-1: Social management plan matrix

Issues/ Impacts Proposed mitigation measures to be | Responsibility | Timeframe
identified taken

Employment of Circulate labor employment message Contractor During pre-
local labor in through community consultation and construction
construction work | hanging notice at the construction site.
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Security of women | Provide proper orientation of the Contractor and | During
at the community employed labor on the social security PIU of construction
level and market issue and prohibit them not to visit local | Noakhali and
premises community especially at night. Pourashava operational
Install CCTV camera and deploy period
security guard at market premises.
Generation of Prepare a list of interested and capable | PIU of During
employment people giving emphasis on local people | Noakhali operational
during allocation of shops within the Pourashava period
Kitchen cum Municipal market complex.
Recruit eligible persons giving
emphasis on local people as salesman
and supporting staff for different
services at the Kitchen cum Municipal
market.
Gender and Include female and other vulnerable PIU of During
vulnerability groups in every work related to Noakhali planning,
planning, design, implementation and Pourashava design,
operation of the Kitchen cum Municipal construction
market. and
operational
period
Parking of traffic Prepare a traffic management plan and | PIU of During
ensure its proper implementation and Noakhali construction
monitoring at construction phase; Pourashava and
Select a specific space for car parking opgr?jtlonal
maintaining rational distance from the perio
market at operational stage.
Construction work | Prepare a proper work schedule of Contractor and | During
at night construction work and orient the labors | PIU of construction
and supervisors on it. Noakhali period
Follow the schedule properly. Pourashava
Quality of work Involve community people in monitoring | PIU of During
and supervision of the construction Noakhali construction
work, and Pourashava period
Create a provision to check the quality
of work at certain interval.
Facilities for Ensure the proper facilities for disable PIU of During
disable people people in the design of Kitchen cum Noakhali construction
Municipal market and its effective Pourashava and
implementation. operational
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period

INSTITUTIONAL ARRANGEMENT

5.7 Institutional Arrangement:
Assigned consultant has initially completed social screening for the subproject and there is
no problem for the improvement of subproject in regards to social safeguard issues.
Accordingly, PMU, BMDF has processed the procurement procedures.

Noakhali Pourashava is responsible to implement the subproject in time in close
coordination with the PMU of the project and also with the technical assistance of BMDF.
Engineering section of Noakhali Pourashava and local representatives of consultancy
team will ensure quality of construction of the subproject. In addition, consultant team from
headquarters of BMDF will ensure close monitoring of implementation of the subproject. In
the implementation process, Social Safeguards Team will ensure monitoring of social
safeguards management before civil works starts. It has been ensured that during
construction, the communities will not be affected. Following World Bank guidelines, the
sub project will avoid and minimize the loss of communities through proper monitoring.
Construction works will be implemented within the land of the ULB and there is no need for

LA and involuntary resettlement.

The subproject implementation will require temporarily relocating 102 shops and late
provide them allocation of shop in the kitchen market to be constructed under this

subproject.

In addition, before civil works starts, Noakhali Pourashavawill makes video film and also
social screening for the subproject area. During construction, BMDF in coordination with
the Noakhali Pourashavaand PMU office will ensure monitoring of social management

issues.

5.7.1 Subproject Selection Process
According to the opinions and views of the Noakhali Pourashava Mayor, Councilors, local
community people and civil society, it is confirmed that the subproject is important for more
convenient shopping and trading environment in the town and for enhancing marketing

facility for the farmers of the adjoining rural areas.

Accordingly, MGSP in coordination with Noakhali Pourashavaelected representatives, local
administration, relevant stakeholders, and civil society members followed a participatory

approach in different stages of subproject selection to ensure inclusion. Female Ward
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Councilors participated actively in the selection process. Moreover, the representatives of
TC and WC of the Noakhali Pourashavahave contributed in the subproject selection

process with an analysis of the inclusiveness of the selection process.

At the time of selecting this subproject, Social Screening was conducted by the Noakhali
Pourashava officials and Consultants from BMDF. Views and opinions of these
consultations were to explain the subproject objectives and sought feedback from the
participants to maximize the social and economic benefits as well as to minimize the

adverse impacts of the subproject.
5.7.2 Subproject Design Process

After final selection of the subproject from the Noakhali Pourashava, the BMDF Consultant
designed the subproject. This subproject will be constructed on the land belonging to the
Noakhali Pourashava. Despite the inclusion and participatory consultations, if any person
has a grievance relating to the implementation of the subproject, the Pourashava will
mitigate it.

The Consultant and Pourashava officials conducted a number of consultation meetings in the

subproject areas discussing the implementation procedures and mitigation measures, if
any, required to be taken in implementing the proposed subproject.

5.7.3 Institutional arrangement to resettle the affected shop owners through relocation in
adjoining existing market place:

Steps followed to having the well-structured kitchen market-
i. Explore needs of the kitchen market through stakeholder’s analysis
ii. Feasibility study for this subproject
iii. Taking Management decision by the municipal council
iv. Sharing the local administration particularly with local government authorities
v. Contact BMDF for mobilizing fund for construction of kitchen market

vi. Engage consultants for design and social and environment studies and prepare
reports

vii. Community consultation with possible PAPs and stakeholders

X. Prepare actual PAPs and agreement on resettlement of PAPs between Noakhali
Pourashavaand Shopkeepers (PAPS)

xi. Tendering and execution

Understanding from the social screening, discussions with the existing hawkers, local
community, and Pourashava authority that there is a resettlement plan of Noakhali
Pourashava. A Memorandum of Understanding-MoU has been signed with the existing
shopkeepers of the existing market that they will be rehabilitated and will have priority

during allocation of shops to the constructed market. No other negative impact on local
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people or any other organization like school, temple, local business. There is a Mosque
very near to the proposed project site, so Pourashava and Contractor should be more
careful that there will no disturbances from the construction work. Many people will get an
employment opportunity during the construction work of the sub-project. In the conclusion,
it can be said that the proposed sub-project have no social impacts and this sub-project
should be completed to proper use of land and to increase the quality and income of

business man as well as Pourashava

*** Proposed drawing and map of kitthen market where temporary shed to be constructed for

relocation of the shops.
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Noakhali Pourashava, Noakhali

Name of work: Construction of semi Pucca Shede For Shifti
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5.7.5 Resettlement Budget

Construction of Temporary Shed beside the open space of the existing market for
shifting of 42 shops. Total expenditure for the shed is BDT.10,13,259.57

Detailed Estimate
Noakhali Paurashava
Scheme Code : 47587-19-10010 Scheme Preparation Date : 04-Nov-2018
Road Code FY & Type of Rate : 2018-2019 (General)
Financial Year ¢ 2018-2019 District : NOAKHALI
Name of the Scheme : Construction of semi Pucca Shede For Shifting The Shop Of the kitchen Market Area at Sonapur Dhanhata (Shade-5) Under ward no-08, Upazila : NOAKHALI-S
Noakhall Pourashava.
SL | Item Code Description of Work Unit Location / Length Width Height / Area / Noof| Total Qty Unit Amount
No (¢ Depth Voume | ltem | of Works Rate
1 2 3 4 5 6 7 8 9 10 11 12 13
1. 4.15.12.01 MS Railing: Providing, fitting and fixing in position mild steel M Side Post 4.020 4020 1000 40.200
ralling over RCC crash barrier including support
fixtures as per detalled drawings, spedifications and Middle Post 4630 4630 5.00 23.1%

2. 5.01.01

3. 50201

MSR100MC: 100mm dia MS pipe of 4.50mm wall thickness.
conforming to BDS 1031/ BS 1387 Medium Class
specifications.

Providing Layout and carry over Bench Mark (BM) ot site am | shade-s 20.300 8.400 170520 100 170.520

Earthwork In excavation of foundation trenches, indluding wm | Guide Wall 56.400 0.450 0.300 7614 100 7614
layout,

center 7.614 16671 126933
local bench mark pillars, fixing bamboo spikes and marking
baskets, carrying
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Scheme Code

Road Code

Financial Year

Name of the Scheme : Construction of semi Pucca Shede For Shifting The Shop Of the kitchen Market Area  at Sonapur Dhanhata (Shade-5) Under ward no-08,
Noakhali Pourashava.

 Detailed Estimate

Noakhali Paurashava

: 47587-19-10010

: 2018-2019

Scheme Pregaration Date
FY & Type of Rate

04-Nov-2018
2018-2019 (Generai)

m .

SL
No

Item Code

Description of Unit Location / Length

Width

Height /
Depth

hea / |Nnd
Volume | Item

Total Qty
of Works

2

3 4 H 6

9 |10

2.

3.

4.15.12.01

5.01.01

5.02.01

MS Railing: Providing, fitting and fbing In position mild steel ~ m
ralling over RCC crash barrier Including support angle/ -
fodures as per detalled drawings, specifications and

direction of E-1-C. Cost of material for painting one shop

4020
4630

MSR100MC: 100mm dia MS pipe of 4.50mm wall thickness
conforming to BDS 1031/ BS 1387 Medium Class
spedfications.

Providing Layout and carry over Bench Mark (BM) ot site

from nearby BM pillar, demarcating property lines, existing

ground level (EGLY, formation ground level (FGL), highest

flood level (HFL), plinth level (PL). Setting and marking all
pegs etc. showing and maintaining

pillars,

reduced levels (RLS) including locating, establishing,
protecting all public utilities within the premise of work and
finally all to be presented in black and white etc. all
complete as per direction of the E-1-C.

Earthwork In excavation of foundation trenches, Induding [ Guide wai %400

local bench mark oflars. fing bamboo spikes and marking

8400

0450

400
4620

10.00
500

7614

40.200

2190

170.520

7614

7614

| »

| » & B B

10.

Scheme Code : 47587-19-10010

5.09.02.02

0.46mm (26 SWG) thick color Iran plain sheet ridging with m
300mem lap on either side fitted and fed with
bolts and nuts etc. all compiete as per direction of the E-1-C.

21.300

Print Date/Time: 15-Nov-2018 01:21 PM

21.300

Page 2

Item Code

Description of Work Location /

No of|

|z

2

3 4 5 6

10

11

512,01

Minimum 12mm thick cement plaster (1:4) with Poetiand am | Guide Wall
cement (CEM [I/AM, 42.5N) and best quality
Floor

56.400
20.300

complete as per direction of the E-1-C.

170.520

100
1.00

TOTAL SCHEME AMOUNT: 1,013,259.57

SAY:
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*** Mayor,Naoakhali Pourashsva has given a written commitment to the project affected shop
keepers mentioning that 42 PAPs to be relocated in the newly constructed Pouro Kitchen

Market on priority ( Commitment Letter Attached)
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SECTION 6: MONITORING PLAN OF SMP
6.1 Monitoring Strategy

Monitoring of the subproject will be done in a participatory manner and will be a bottom up
process. The participants, in monitoring and evaluation particularly in reporting the grassroots
level activities on social management issues in sub-project planning and implementation, will be
the community people, shop keepers and traders, representative of Kitchen cum Municipal
market management committee, and assigned staff of Noakhali Pourashava authority. The PIU
of Noakhali Pourashava and the Specialist of PMU under BMDF will ensure the monitoring of
social management issues during construction and operational phase. The monitoring of social
management issues as identified during social safeguard assessment will be done from
inclusiveness, participation, transparency and social accountability point of view.

6.2 Internal Monitoring

Social Development Focal Point of the Noakhali Pourashava will be responsible for internal
monitoring of the social management actions. He or she will monitor the subproject activities
and provide report to Noakhali Pourashava authority after certain interval as suggested by the
BMDF.

6.3 External Review and Evaluation

External review and evaluation will be carried out to assess how effectively and efficiently social
development and social safeguards issues have been identified, management and mitigation
measures planned and implemented. An independent consultant (individual expert or an
organization) will be employed upon agreement and jointly by both BMDF and Noakhali
Pourashava for carrying out independent evaluation.

6.4 Monitoring Plan Matrix

The monitoring plan matrix as given in Table 6-1 will be followed in monitoring the social
impacts:

Table 6-1: Monitoring plan matrix

Key issues Indicators to be monitored Responsibility | Frequency of
to be monitoring

Monitored
Employment of | = Total number of labors employed PIU of|Once in a
local Iabpr N |« Ratio of local and external labor Noakhal month
construction Pourashava
work
Security of | = Number of cases related to visit of | PIU of |[Once in a
women at the labor to the community happened. Noakhali month
Icomlmunlty q = Numbers of sides of labor shed Pourashava
evek an where construction wall/fence are
mar (_Et constructed.
premises

= Number of cases of eve teasing and

sexual harassment reported.

Generation of | = Number of local people got| PIU of [Once in a
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employment opportunity to employ as salesman | Noakhali month

and service staff. Pourashava

Total number of people got

allocation of shop in the Kitchen

cum Municipal market complex.

Number of local people got

allocation of shop in the Kitchen

cum Municipal market complex.
Gender and Number of women got allocation of | PIU of |[Once in a
vulnerability shop in the Kitchen cum Municipal | Noakhali month

market complex. Pourashava

Number of other vulnerable group

members got allocation of shop in

the Kitchen cum Municipal market

complex.
Parking of Whether or not, proper traffic control | PIU of | Once in a month
traffic and management system is | Noakhali

functional. Pourashava
Construction Whether or not, construction | PIU of | Once in a month
work at night activities are going on at night. Noakhali

Pourashava

Quiality of work Number of event happened in | PIU of | Once in a month

checking the quality of work Noakhali

Number of community people are Pourashava

involved in checking the quality of

work
Facilities  for Numbers of ramp constructed for | PIU of | Once in a month
disable people the movement of disable people. Noakhali

Pourashava

6.5 Reporting

Noakhali Pourashava will provide monthly progress reports to the PMU of BMDF on
progress and achievements against the social management plan.

= Quarterly, semi-annual and annual Progress Report indicating progress on social
safeguards issues and mitigation measures;

= Updates for formal supervision missions, if the report produced for the current
guarter is deemed not sufficiently informative;

= The independent social review and evaluation consultant will produce a baseline; a

mid-term review and an end-term evaluation report.
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SECTION 7: CONCLUSION AND RECOMMENDATION
7.1 Conclusion

This subproject is meant for construction of a kitchen market building for the Noakhali
Pourashava. The present site is used as tin-shed kitchen market owned and managed by
the local administration. It also accommodates weekly haat and daily market having both
wholesale and retail trading.

The people of pourashava area and the retailers will be benefited from this kitchen market

having adequate space and improved hygiene condition. The 2" floor has been designed
for other purposes. The rent from shops of ground and first floor as well as the office
spaces at second and third floor will be an income-generating scheme for the Noakhlai
Pourashava. Incase if there is an increase in demand for more shops for retailer, the space
available in first and second floor will be utilized.

The sub project will have positive impact on creating better business environment for the
traders and buyers benefiting about 107654 people of the pourashava and people of
nearest unions of Noakhali sadar upazila. It will help marketing of agricultural, fisheries and
livestock producers. The improved kitchen market will be a good source of earning for the
Pourashava.

The subproject site is entirely located on pourashava land and it will not affect any
community property, cultural heritage, indigenous people and no community groups’
access to common property and livelihoods of the local people will not be affected.

Local stakeholders are highly supportive of implementing the project to have a cleaner
market and the expanded kitchen market will be a good source of earning of the
pourashava. Therefore, it is recommended to implement the subproject under the MGSP.

7.2 Next Course of Actions

Following are next course of actions that need to executed by the Noakhali Pourashsva for
smooth construction and successful operation of the market:

= The inclusion and participation of community people, relevant stakeholders, women and
other vulnerable group members should be ensured at every stage of planning, design,
implementation and operation of the subproject.

= The community people should have the access to all the information of sub-project, and
all the information of the subproject should be disclosed in order to ensure its
transparency.

= A sign board containing all information of the subproject should be displayed at the
construction site.

= Emphasis should be given to employ local labor and salesman during construction and
operation of the subproject.

= Special attention should be given to involve women and other vulnerable groups in
construction and operational activities of the Kitchen cum Municipal market.

= Specific space for car parking and proper traffic management plan should be in place.

= The market should have adequate provision for friendly movement and amenities for the
disable people.
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Women and children friendly facilities especially water supply and sanitation facilities,
breastfeeding corner and recreational facilities for the children should be available at the
market premises.

Adequate facilities should be available in the market areas for solid waste management
and keeping the premises hygienic and environment friendly.

A complaint box should be installed at the market premises to collect the complaint and
feedback on market management from customers and others.
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ANNEXURES

Annexure 1: Legal document of the land’s ownership
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Annexure 2: Deed of Agreement between Traders and Pourashava Authority
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Annexure 3: Form I: Screening format for social safeguards issues

A. ldentification

1. Name of ULB: Noakhali Pourashava District: Noakhali

Ward/Mahalla: Ward # 08 Upazila: Noakhali Sadar

2. Subproject Name: Construction of 6-storied Poura Supper Market

3. Project Component: The key components of the subproject are as below:
- Two-storied building having three-storied foundation;

- Space for shops and official activities;

- Separate toilets, urinals and washing basins for both male and female;

- Septic tank for fecal sludge and reserve tank to waste water; and

- Top slab solar panel;

4. Brief description of the physical works:

The proposed subproject named “Construction of 2-storied Sonapur Bazar Poura Kitchen
Market having 3-storied Foundation”. It is situated at Sonapur area under the Ward No. 08 of
Noakhali Pourashava and at the southern side of the Pourashava. It is located at the Zero
Point where the Noakhali-Dhaka national highway and regional highways such as Sonapur-
Hatiya, Sonapur-Kabirhat-Basurhat-Companyganj and Sonapur-Char Jabbar-Ramgati
highways crossed with each other. It is surrounded by Hazi Shaheed Super Market, Uttara
Bank and Zero Point market at the North; a market and a pond at the South; Super Market,
Poura Biponi Bitan and Sonapur-Hatiya Road at the East; and a Mosque and vacant land at
the West. The coordinate of the location of the Poura Super Market is 22°49/30.1” N and
91°5/58.0" E.

The proposed Kitchen Market will replace a tin-shaded Kitchen Market by a Two-storied
market building having Three-storied foundation. The size of each floor is 1115.25 sgm. The
detail facilities of each floor are given as below:

Ground floor: It will consist of stair, vegetable shops, meat shops, fish shops, separate toilets
for male and female with washing basin, sub-station, and control room.

First floor: It will consist of stair, grocery shops, and separate toilets for male and female with
washing basin, and other utilities.

Second floor: It will consist of stair, Shop, separate toilets for male and female with washing
basin and other utilities.

In addition, there will be solar panel, overhead water tank. and control room at the top.

5. Screening Date(s): 12 June 2018

B. Participation in Screening

6. Names of Consultants’ representatives who screened the subproject:

(i) Amar Krishna Baidya, Individual Consultant

7. Names of ULB _officials participated in screening:

() () Md. Shohid Ullah Khan, Mayor, Noakhali Pourashava;
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(i) Md. Badrul Hasan, Councilor, Noakhali Pourashava;

(i) Sayed Ahsan Habib, Councilor, Noakhali Pourasshava;

(v) Sujit Barua, Executive Engineer, Noakhali Pourashava,;

(vi) Sahidul Islam, Assistant Engineer, Noakhali Pourashava; and

(vii)Delwar Hossain, Sub-Assistant Engineer, Noakhali Pourashava.

8. WLCC members, NGOs, community groups/CBOs participated in screening: List them in
separate pages with names and addresses, in terms of road sections/spots and any other
information to identify them during preparation of impact mitigation plans.

List of participants is attached as Annexure 4.

9. Would-be affected persons participated in screening: List them in separate pages with
names, addresses in terms of road sections/spots where they would be affected, and any
other information to identify them during preparation of impact mitigation plans. N/A

C. Land Requirements & Ownership

10. Will there be a need for additional lands! to carry out the intended works under this
contract?

[]Yes [V] No
7. If ‘Yes’, what will the additional lands be used for? (Indicate all that apply):N/ A
[]road widening [] curve correction [ ] construction/expansion of physical structure

[ ] strengthening narrow eroding road []
section between high and low Others (Mention): .......cocviiiiiiiiiiniens
lands

8. If ‘Yes’, the required lands presently belong to (Indicate all that apply):N/ A
[JULB [] Government — khas & other GOB agencies [] Private citizens
[1Others (Mention): ........ouiiiiiiii e

9. If the proposed activities have been planned to use the existing available land, is it free from
encroachment and encumbrances by private people?

[V]Yes [1No
D. Current Use of Existing and Additional Lands and Potential Impacts

10. If the required lands belong to Private Citizens, they are currently used for (Indicate all that
apply): N/A

[ 1 Agriculture Number of households using the lands: ............

[ ] Residential purposes Number of households using them: .............

[ Commercial purposes Number of persons using them: ... No. of shops:
[] Other Uses (Mention)..........c.cooiiiiiiiiiiiiiien No. of users:

11. If the required lands (existing and additional) belong to ULB and/or other Government

YAdditional lands’ mean lands beyond the carriageways and shoulders in case of roads/drains and outside currently
used space for markets, community centers or other interventions
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agencies, they are currently used for (Indicate all that apply):

[ ] Agriculture Number of persons/households using the lands: .............
[ ] Residential purposes Number of households living on them: ...............

[ ICommercial purposes Number of persons using them: No. of Shops:
[V]Other Uses (Mention): Being used as Kitchen market No. of Users: 32

12. How many of the present users have lease agreements with any government agencies?

N/A

13. Number of private homesteads that would be affected on private lands: N/A

Entirely, requiring relocation: N/A Partially, but can still live on present homestead: N/A

14. Number of business premises/ buildings that would be affected on private lands :N/A

Entirely and will require relocation: N/A # of businesses housed in them: N/A

Partially, but can still use the premises: N/A # of businesses housed in them: N/A

15. Residential households will be affected on ULB’s own and & public lands: N/A

Entirely affected and will require relocation: N/A No. of these structures: N/A

No. of structures built with brick, RCC, & other expensive and durable materials: N/A

No. of structures built with inexpensive salvageable materials (bamboo, Gl sheets, etc: N/A

Partially affected, but can still live on the present homestead:N/A No. of structures: N/A

No. of structures built with brick, RCC, & other expensive and durable materials: N/A
No. of structures built with inexpensive salvageable materials (bamboo, Gl sheets, etc): N/A

16. No. of business premises that would be affected on ULB’s own & other public lands: N/A

Entirely affected and will require relocation: N/A No. of these structures: N/A

No. of businesses housed in these structures: N/A

No. of persons presently employed in the above businesses: N/A

No. of these structures built with brick, RCC, & other durable materials: N/A

No. of structure built with inexpensive salvageable materials (bamboo, Gl sheets, etc): N/A

Partially affected, but can still stay in the present No. of these structures: ..N/A
premises: N/A

No. of businesses housed in these structures: N/A

No. of persons presently employed in these businesses: N/A

No. of these structures built with brick, RCC, & other durable materials: N/A

No. of structure built with inexpensive salvageable materials (bamboo, Gl sheets, etc): N/A
17. No. of businesses/trading activities that would be displaced

from make-shift structures on the road, and other areas/spots: 32
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18.

21.
22.
23.

E.

Do the proposed subproject works affect any community groups’ access to any resources
that are used for livelihood purposes?

[]Yes [V] No

. If ‘Yes’, description of the resources: N/A

. Do the proposed works affect community facilities like school, cemetery, mosque, temple,

or others that are of religious, cultural and historical significance?

0 Yes [V] No
If ‘Yes’, description of the facilities: N/A
Describe any other impacts that have not been covered in this questionnaire? N/A
Describe alternatives, if any, to avoid or minimize use of additional lands: N/A

ADDITIONAL INFORMATION ON TRIBAL PEOPLES

(This section must be filled in if subprojects are located in areas that are also inhabited by
tribal peoples) No tribal people inhabits in proposed subproject areas. So this section is not
applicable for the proposed subproject.

24,
25.

26.

27.
28.

29.

30.
31.

Names of tribal community members and organizations who participated in screening:

Have the tribal community and the would-be affected TPs been made aware of the
potential positive and negative impacts and consulted for their feedback and inputs?

[]Yes [ INo
Has there been a broad-based community consensus on the proposed works?

[]Yes [ INo

Total number of would-be affected tribal households:

The would-be affected tribal households have the following forms of rights to the required
lands:

[]Legal: No. of households: ............
[] Customary:  No. of households: ............
[ ] Lease agreements with any GoB agencies: No. of households: .............

[1Others (Mention): ........ccovviiiiie, No. of households: ............

Does the subproject affect any objects that are of religious and cultural significance to the
IPs?

[]Yes [ INo
If ‘Yes’, description of the objects: .............c.cooiiiiiiin.

The following are the three main economic activities of the would-be affected tribal
households:
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32. Social concerns expressed by tribal communities/organizations about the works proposed
under the subproject:

33. The tribal community and organizations perceive the social outcomes of the subproject:
[ ] Positive [ ] Negative [] Neither positive nor negative

On behalf of the ULB, this Screening Form has been filled in by:

Name: Sahidul Islam Designation: Assistant Engineer, Noakhali
Pourashava
Signature: Date: 12 June 2018

The attached filled out format has been reviewed and evaluated by: Decision on
selection:

Reviewed by : Sujit Barua, Executive Engineer, Noakhali Pourashava

Signature: Date: 13 June 2018
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Annexure 4: List of participants attended in social screening exercise
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Annexure 5: List of participants attended at stakeholders’ meeting

o ot A
Name ofsubpro;ect W{YM Q}%(m/,fﬁg MW
Package number:

Name of ULB: WMW PWWW Name of district: MMW
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Level of participants: Community leaders, relevant government official, CBOs, and others

Attendance of Stakeholders’ meeting

Sl Name . Gender | Social Contact number Signature/LTI

No. status B A

| Vp . QHOHID VLB KHAN MAE | MAYCR | 0191003358 | M

02 [qurs A@E DA e |G| 05928558 el [
03 Q(\:\_A?V%\m 2% Mele |4rmot | orosessy| CEEg |
ke sdod v |27 To1 Hss58y3 |

= | Tem amrae NI o\?"’wwa@

% @Waﬂ%\;gz w ool 0124/353398|

w e 3/@;&44}“4\#7;%7" A 151?979 OWW

08 gﬂgwwszwo{-w/— — |y pIFYb R

09 | g TR A u  |OOM )| oFF305238 gL
o [ PN NI - St
11 amxfrﬁ &l 2/d 5 1}‘3@\ nNBLP 55322
TR R R S N P . | 3 Y TAT |

B | —Rfgar CoE Enlko\#ﬂ;m{%\,
w | %) . PLE) O
15 mel . v [SZAV = 7797 768

G ST v <D SRV

|

—

53



Annexure 6: List of participant attended in FGD with male group

: , frrera
Name of subproject: WM%”%’ ﬁz\;’é%‘ﬁ W

Package number:

Name of ULB: A/ o ,H\/KMLJ Prorr I\Q(Z\A/VK Name of district: WMMN
Name of place: DWW, Mﬁ}' O@

Level of participants: Community people (Male group)

Date: [zf .

ot . 2502

Attendance of Community People in FGD
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Annexure 7: List of participant attended in FGD with female group

; : | g
Name of subproject: W Nﬁﬁmzp Ww

Package number:

Name of ULB: WJH\M PWMMA’
Name of place: MM%M Mﬂ’fbate: No-O L Dh—

Level of participants: Community People (Female group)

Name of district: W

Attendance of Community People in FGD
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Annexure 8: The list of GRC members along with the notification from the Mayor
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