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Appointment and Management Policy-2024 for Operator of
irrigation egquipments in BN DA

Short Title, Application, and Implementation;

1.

[P

This policy shafl be referred to as the "Irrigation Equipment’s Operator Appointment and
Management Policy-I0.214™.

This policy was approved at the Bdth meeting of the BMDA Management Board held on
10.12.2024.

This policy will apply to all grigation squipment’s operators under the manspement of the
Barind Multipurpose Devalopment Authority.

. With the approval of the Irrigation Equipment’s Operator Appoiniment and AManagement

Policy - 2014, the Irrigation Policy - 2008 will be partially amended.

Definitions:

1

B

L]

1=}

10.

Il

12

14,

15

I6:

BMDA: Refers to the Barind Multipurpese Development Authonity established under the
hhinistry of Agriculiure, Government of the People's Republic of Bangladesh.

Authority. Refers 1o the Barind Multipurposze Development Authority soder the hlinistry of
Agriculture; (Government of the People's Republic of Bangladesh.

Chairman: Fefers to the Chairmian of the Aunthority.

Executive DMrector: Fefers to the Execotrve Director of the Authonty.

Management Board: Eefers to the Board of Directors formed under Sechion 10 of the Bannd
Multipurpose Development Authority Act 2018,

Bariod Arens: Eefers to all districts in the Rajshabu & Rangpur Dhivision.

Irrigation Equipment. Fefers 1o all Deep Tube Wells (DTW)z and Low-Lift Pumps (LLF)s
operated under the BMDA

Deep Tube Well: Eefers to to the process of extracting groundwater from a depth of more
than 07 (3even) meters using a force mode,

LLF (Low Lift Pump): Fefers to the low- it pomp that uses suchon mode to kit water from
rivers, canals, and ponds.

Operator: Refers 1o the part-time operator com record keeper of the imgation equipment of
BMDA

Unit-01: Bofers to the actroties of the authonties m Rajshah. Naogaon, and Chapemawabgam
distrects.

Umit-02: Refers to the actimbes of the avthonties i the distnicts of Thakurgaon, Panchagarh,
and Danajpur.

Extended Area: Refers to the activines of the authorities i the distncts of WNatore, Pabna,
Siraygany, Bogura, Jovpurhat, Gaibandha, Rangpur, Nilphaman, Kungram, and Lalmonirhat.
Appointment: Refers 1o the temporary appointment of a part-time operator and record keeper
for one vear

- Hard/Intense Barind Area refers to the arezs in Rajshahi distriet including Godagari and
Tanore opazilas (partial); in Chapainawabganj district, it inclodes Chapainanabgan Sadar
{(partial), Nachole, and Gomastapor upazilas] and in Naogaon district, i inchides Niamatpos,
Sapehar, and Porshe upasilas, where there 13 8 severs gcarcity of groundwater..

Security Deposit: Befers o the money deposred by the appointed operator to the Authority.
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Nomination Committee: Baferz 1o a 07 {five) member commities formed for the temporary
of part-time operators, consisting of 03 (three) members pomingted by the
Authority, ﬂl{m&}m&ut&ﬁumﬁeupnﬂnmmmmm nndt}limejmembaﬁm
tha ln-nnj Agricultoral Extension Departrnent. The Chairperson and hember Secretary must be
from the Authority.
Logbook: Fefers to the register providad by the Authorty to the operator, where the operator
will record the ttmes when the imigation equipment iz started and stopped. the names of
fanmiers receiving water, and the energy end prepaid-telemeter readings st the imes of starting
end stopping the iwnsahon equipment.
Renewal Fee: Refers to the situation where, after the 1ssuance of the operator's notrficatyon,
no new applications are received for amy umgation equipment. and there are no’ complants
agminst the previous part-time operator and record keeper. In theis case, the Antherity will
directly appomt the previows operator for the next vear by accephing the renewal fee specified
by the Authontyv. For this appomntment. no pomunstion from the Nopunation Comimittes iz
required.

. Electricity Supplier: Befors to the organization from which the Authonty has obtained the

electnicity connection for the imigation egupment. This incledes organizations soch as Palli
Budvut Sanuti, NESCO, PDB, etc., from which the electricity connection for the imgation
equpment has been obtamed.

Irrigation Season; Refers to the period from November 12 of each vear to November 14 of
the following vear.
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{Operator Appountment and Monagement Policy-2024 for Unt-01)

The operator appointed by BADA  wall be responsible for manasing the opsration of the
irrgation equipment as assigned by the sothorty.

The appointment of the mmzation equipment operator will be effective for a maxmmum period of
one vear, starting from Movember 15th rach vear and endinz on November 1460 of the followins

vear. If the appointment occurs after the specified penod, o will remain vabd only unhl
November 14th, thus lastmg less than ooe vear.

To apply for the operator posittion, the apphicant must be & Iocal resident of the area. He'She may
be land owner bamselt or may be leased'mortgage. He humself or lus wife or child may-apply for
the post. Women and indigenous farmers will be given preference when selecting operators from
the beneficiary group.

Anv tvpe of persuasion or lobbying for the appomtment will disguealifly the candidacy,

The operator of the irigation equipment mast operate the dripation equipment himself He
cannot operate it with someons else

A private trrigation eguipment owner 18 oot eligible to become a BMDA prigatinn equepmient
oparaior.

An ndrvidual person 13 allowed to serve as the operator for only one {01) terigation equipment.

No government or prrvate sector employee 1= elygible to apply for the position of operator. Even
if the emploves pets appointed as operator by concealing information, if 1t iz Ister proven, the
authorrty will cancel the appointment and forfert the secunty deposred. Furthermore, of the
operator takes up another job after the appointment, their opemtor positon will be deemed
canceled.

To qualify for nomination as an operator, the apphcant misst have af least an S3C or eguivalent
edocational qualification and be at lzast 18 vears of age

Every vear, the authority will 1zsue the recruitment notice for gngation equipment operators in
the first week of September. Applications will be accepted from fhe nominated candidates until
the list week of September, The nomination comrmities will finalize the list of operators by the
end of Oclober and submiit if 1o the Exscutive Engineer of the relevant region. The Execubve
Engineer will complate the appointment of operators for the dew grigation season by November
15t

After the pubbcation of the operator nominstion notification, applicants must purchase 3 non-
refundable application form for 100000 (one thousand) taka from the relevant BMDA zons
affice within the timeline specified m the notification. Along with the completed apphcation
form, applicants must submit the purchaze receipt and required documents (such as edocational
gualifications, national 1D, citizenship centificaie, baining certificatas if available, land
oomership doctmnents for irmigation equipment, passport-sized photo, etc.) to the zone office. It 12
important o note that selected public représentatives; pazented and non-gazetied officers, first
and zacond-class officers of BMDA, and teachers from wmiversities, collages. and schoolz are
authorized to verify the documents. The zone office emplovess will perform an initial check of
the applications and forwend them to the somination conumittes for final evaluation.

The selected drrigation equipment operators will be reguired to zobmil a security deposit of
20,000 00 (twenty thousand) taka for males and 15.000.00 {fifteen thousand) fake for females.

The suthonty will retum the seconty depomnt to the ungation equipment cperator at the end of
appbication.

ahr



{Operator Appountment and Monagement Policy-2024 for Unt-01)

14 The nomination of the imigation equipment operator will be fnalized by the following

nomination cofmimithes:
SL Position Committee
No. Position Brariy

Supenntending Enginesr or  above, Bannd Multpurposd
Development Aothonty (BADASN. Comenes

iNomumated by the Head of Imigation Wing of the Authority)

]

Lh

Execotive Engmeaf EI:'-"-dI‘.L—‘h1 nominated by the Head of Imgation S fember
Wing of the Authority. )

_immhernfmelﬂmannﬂfaumnﬂaemmmmﬁ'me

President of the Upanla Imganm Commitiee. ) e

E.l'_pa.z:ln“ la mmum Officer -:E_Rtp:- epresentatre | {must be 1% Class A famber g

offtcer), DAE, concemed Upazila x

Aszistani Enginesr, BMDA, concerned zone Member
Secretary

18

19

I 15 to be noted that for the nomination of the operator, at least three (03) members of the
nomination commiites must be present af the meeting.

Terms of Reference of the Committee:

The committes will conduct an oral exsmmanon for the appomtment of operator as per the
operator appointment policy after considenng the applicant's applicatton form, application form
porchase receipd national identity card cizenship certificate. educational gualification, land
(own/lease'morigage) documents 1o the applicant’s scheme, training {1f amy) etc. provided agamst
the grigation equipment and will select 01 {one) candidate for operator for each irrigation
equipment. The commsites will sobeit the operator recrusment recommendations o the
Executive Ensineer of the concemed rezion by the lnst week of October,

The Executive Engineer of the respective district will appoint the operators, as recommended
by the pommation committes, in accordance with the authonty’s miles, by November 15th.

After the operator is finally selscted by the npomination commitiee, the operator must submut the
gacurity deposit for the appointment in the form of a Demand Draft (DD or Pay Ovder m fever
of BMDA rone office, addressed in the name of "Executive Engineer, Bannd Multipurposs
Development Authonity™.

¢ The operator's appomiment for the umigation equpment 13 temporary and part-time. Allowances

will be paid 10 accordance with the suthority's regulations under the "Income from Expenses, Mo
Income, Wo Salary” principle,

Each operator will receive an allowsnee of 15.00 taka per hour for operating the brmgation
equipment. The houwrly - allowance rate will be decided by the puthonty's board mestng,
following the recommendations of the commttes formed by I.h.l!E‘H‘-EIL'I‘.‘I.II‘.EDﬂ'EE‘I:EAr and can be
adjusied a3 NecesEary Over tHmne.

The authonty will pay the entitled allowances to the operators through mobile banking.

In the hard Berind remion (Godagan, Tanore in Raphahi distnict. Chepainswabgan Sadar
(partial}, Nachole, Gomostapur, Miamatpur, Sapabar, Porsha 1n Naogaon district), where there 13
an acote water shortage operators moost encourage farmers to cultivate rabi crops such 2s wheat,
mustard, pulses, ete instead of Boro paddy. Due to the scarcrty of groundwater and to prevent
the depletion of eroundwater levels tn the Banind region. tubewells in these areas can operate for
a2 maximum of 930 hoars between Febroary 15th and May 15th It 13 also noted that these
whewells can be used for up to 1960 hours throughout the entire year in the mentioned areas.
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{Operator Appountment and Monagement Policy-2024 for Unt-01)

I amv complaint regarding the fregular operation of the wrigation equeipment by the operaior is
proven during the seazon, or if the operator fails to comply Wwith office instructioms, the
authority to cancel the sppointment of the operator will rest with the Azzisisnt Engmeer of the
respactive zone and the Executive Engineer of the concerned region.

I oo eligible person i3 found smong the beneficizry farmers to be nominated as an operator, the
Execuotive Engmesr. in consultaijion with the Assistart Tnsmesr of the respective Tone, may
azzipn the gominated indridoal to the operator's dubies. In such cases, the noovinatson
commuittes’s approval i3 oot required.

ln cose the appointment of 2o operator is canceled for various reasons (such as proven
complaints. voluntary remienation. operator's death, etc). the Executive Ensineer of the
concarned region, in consultation with the Assistant Ensmnesr, will assign & new operator for the
remammng dumation of the irmigation season. The approval of the nomnation committes will not
be required m such cases.

The nominated operstor must operate the wmzation equipment 10 accordance with the BAMDA
irmezation policy and the Operator Appomtment and Menasement Policy 2024, Specifically, the
operator must provide mrigation using the pre-paid cards 1ssued by the farmers for thetr land.
The operstor is sinctly prohibred from using cash payments; their own card, per bigha
contracts, or noe-based contracts for imgation. If the operator uses cash payments, their oom
card, of cootract-based tmgzabion, or engases mn any voethical practices or disrupts unization
services, thesr secunity deposit will be forfented, therr appomntment will be canceled, and legal
acttons will be pursped.

The operator must properly p-:tfmn the duties and responsibilities authonzed by BMDA, I any
pegligence or imregulanity is observed in performing these duties, the operator will be
mnmediately diszmissed along with the forfeiture of thew secunty depost, and & nsw operaton
will be appomted. Wo excuses or objections will be accepted 1n such cases

The operator cannot claim their responsibilitias 25 an operator a5 additional qualifications for
funare operator appoinimeants or for any other position

In case of anv damage to the authority's irrigation eguipment cauzad by the operator’s
negligence, the operatpr will be obligated to compensate for the demage. If not, necessery
adminiztrative and legal actions will be taken, and the operators heirs wall be rezponsible for the
compensation 1o cage of the operator's absence or desth.

Durning the operation of the wrigaton equipment, the operator or their representative must stay
in the pump house continuonsly and record imgation supply details for farmers in the log book
provided by the suthority. The log book must be mamtained and stored 1o the pemp hosse.

If the negation equipment breaks down for any reason, the operator must immediately notify

the asthonty. No external person 1= permutied to reparr the equipment without the asthonty's
consent. If this mle 15 violsted, the operstors security deposit will be forfeted, their

appoimiment will be terminated, and lezal measures will be taken by the authonty.

I the telemeter prepad meter of the authonty fails to deduct the ameount due to techrcal 1ssuss,
the operator must immediately report the msue o the local BMDA office. Otherwiss, the
operator will be oblizgated to pay the ouistanding nmigstion charpes. If this 15 mot dome, the
authonty will confiscate the operator's secunty deposit, cancel thewr appomtment, and take
necessary legal actions to recover the irrization charges {revenus),

If noy operator 15 found gmlty of electrcity mususe, tampering with the prepasdteleprepaid
meter, or engaging m oany oregulanty with electnfied or solar urigation sguipment, both
BAIDA and the respechve electncity supply company (FBS, NESCO) will take action against
the operator in accordancs with the established régulations and laws. In that case, operator’s
secunty deposit wall be forfeited and their appointed wall be terminated.

The operator cannot compe] farmers to use thesr personzl tractor, power tiller, or agricultural
machinery on 2oy Iend other then their own within the command ares of the brigation
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{Operator Appountment and Monagement Policy-2024 for Unt-01)

equepment. If a company of confract growers enfer into sgresments for aops like potatoes,
tomaioes efc. the fmers mey directiy make agreements with them. An operastor, while in
charge of the imgsiion squipmient, cennot act a2 3 Middleman or make soch agreemenis for
crops of other farmers’ lands, except their cum. If this complaint iz proven the operator’s
appointment will be cancelad,

The operator 15 obligated 1o submit the snnual finsncial statement (ncome and expenditure) of
the impgation equpment to the farmers of the respective scheme and to the authority. The
authority has the right to cary out an anoual audit of the scheme if required.

The operator must ensure fair and impariial water dismbohon among the fanmers, srouding
favontism . 50 that no complants anse from the farmers.

The operator 15 protubited from mstallng or assishng m the mstallahon of anmy personal
imgation egmpment witlon the command area of the mmgatton equpment. If a icense for
installine personel wripahon equipment withen the sothoriy's scheme is approved by the
Upanla Imgation Commuittee, the operator must mform the Assistant Engineer of the BAMDA
zone and the Executive Ensineer of the repion m wotine. If a complamt @5 substantiated
regarding this, the operator’s appomntment will be termunated along with the forfeiture of thewr
security deposit, ond legal acthon will be taken.

The opsrator must record and pressrve the names, nshonal TD pumbers, father’s names,
mother’s names, addresses. mobile numbers, and land areas of the farmers o the scheme withan

30 (tharty) days of their appointment. A copy of this record must also be submutied to the local
BMDA zone office

The operator wall be bound to comply with any circulars, laws, rules and policies issued by the
government and BMDA from time 1o tme in us regard

The operator will sign an agresment on non-judicial stamp of Tk 300.00 before tmking the
responsibility for the operation of frrigation equipnent

In all irrigation equipments where oo new applications sre received affer the issvance of the
ﬂnhﬁ:uhm:nﬂﬂi&mmmmmphmﬂumﬂﬂﬂmp&nﬂm part-time operator cum record
keeper: the Executive Enmnesr mayv appownt the part-time operator cum record keeper for the
next year by charging a renewal fee of Tk 500,00 (five bondred). In such case, the uaderaking
given oo the non-judicial stamp of Tk 300.00 (three hundred) previously given by the part-time
operator cum record keeper wall remain in force.

B



iCtperator Appomtment end hsnapement Pobioy-2024 for Ume-02 & Exterded area)

B) Operator Appointment and Management Policy-2024 for Unit-02 &

Extende Area 1= a= follows:

e ' e | e b T o A L H LELET

1 The opemstor appomied by BMDA will be responuble for managing the cperatson of the
frmzation equipment 35 assigned by the authority

The appointment of the frrigation equipment operater will be effective for 2 maximum period of
one year, starting from Movember 15th each yvear amd emnding on November Ldth of the
following vear. If the appoiniment occors after the specified period, if will remain valid only
mntil Wovember [dth, thos lasting less than one year

To apply for the operator position, the applicant mist be & local resadent of the aree. He/'She may
ke land ownér himsell or may be leased 'mortgage, He himself ar s wife or child may apply for
the post. Women and mdigenous farmers will be given preference when seléchng operators from
the bepeficiary group,

Auy type of persuasion ar lobbying for the apporntment will disquahify the candidacy,

3 The operator of the iripstion equipment must cperate the origation equipment hmaelf He
cannct operate it wiih someone else.

& A private irrigation equipment owner is not eligible 1o become 3 BMDA inigation squipment

operato

An indrvidoal pervon 15 allowed to serve as the operator for onfy one (01} mmzahon equpment

§ No govermment or private sector employee 1 akigible to apply for the poston of opemstor.
Even if the emplovee gets appointed as operator by cmnh:n,gm.ﬂ:umnunu it iy lpter proven,
the suthority will cencel the appotntment aod forfeit the seconty deposited. Furthermore, if the
operator takes up another job after the appointment their operstor posttion will be deemed
canceled.

9 Te qualify for oommaivon az an operator, the applicant must have af least an 55C or equivalent
educational qualification and be at least 18 vears of age.

10 Every year, the authomty will wsioe the recrustment notiee for imeahion egunpmoent operators m
the first week of Beplember. Applications will be accepied from the nominated candidates unhl
the last week of Sepiember, The nomination commuttes will Analize the hist of operators by the
end of October and submit if to the Executive Engineer of the relevant region. The Executive
Enginesr will complets the appointment of operators for the new imgation s2ason by November
15th

11 After the poblication of the operaior somsmation sotification, spplicants most purchaze & aon-
refundsble application form for I04.00 (rwo hundreds) taka from the relevant BMDA zone
office within the tmeline specifisd in the sotification. Along with the completed application
form, applcants must submit the purchase receipt and required documents (much as educational
quahifications, sshonal 1D, cbzenshep cerisficate. training certificates f avmlable. land
ownerzhip documents for imigstion equipment. passport-zized photo, etc. ) to the zone office. It 15
imporiast 10 note that selected public representainces, garetied and pon-zazeited officers. first
and secomd-clazs officers of BMDA, and teachers from universities. colleges. nnd achools zre
authorized to verify the documents. The rone office emplovees wall perform en iitiz]l check of
the applications and forward them to the pomination commisttes for final evaination.

12 The selected operators wnll be required to submit a security deposit of 750000 (seven
thousand five hundreds) taka for males and 5,000.00 (five thousand) taka for females

13 The suthorsty will return the secarity deposit to the operator at the end of their appointment
tetm, provided there are no complamts against then, upon receiving an apphcation.

[ ]
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iCtperator Appomiment end bisnapement Pobioy-2024 for Ume-02 & Extecded area)

The nomination of the twnpation equipment operator Wikl be finalized by the following
aominaion committae

| No. Position

= " I
Sl Position cl'ﬂll:l'llﬂln vk |

R 2

.S“Dwﬂﬂeﬂdmg Enpineer or sbove, Sannd J.fntqnmpm:‘
| | Develspmest Authorty (BMDA) | F R
(Meminated by the Hand of Inigatios Wiag of the Awmhorin)

| =

, | Exzcutive Engineer, BMDA, nominsted by the Head of | Mismbac
" | Trrigation Wing of the Authority |

hocal T S WCEA T Wikl A — — b -

| 3 " A member of the Irmigation Commitiee nommated In. the | oy b

Pmﬁ.nm of the Upil.::l].l lmglll.m: Cuumﬂ::: .
1 Up.u:n]n Ammlll:ln Officer l:l:R.qxfunhhﬂ {muat be 1% | Member .
Claas nﬂiﬂu} DAE, concerned Upazila.
Memhu' !
. 5 A.m:tumEngmu:,Bb[DA.cuummui:mr_ Ea

T

17

18

g
b 1

21

It 15 10 be noted that for the nomination of the operator, ltkljtﬂrﬂ[ﬂi'_'l members nfﬂ:t
Bomination committes tmnst be present af the mesting.

Terms: of Reference of the Committee:

The committes will conduct an ofal examinabon for the appoiniment of opsrator as per the
cperatar sppombment policy after condidermy the spplicint’s application form, spphedtion form
porchase receipt, nstional identity card, oifizenship certificate, educational gqualification, land
(own/lesse'monpgage) documents o the applicant's scheme, iraiming (if anv) e, provided agamst
the irrigation squipment and will select 01 (one) candidate for operator for each frrigation
equipment. The committes will submit the operator recruitment recommendations e fhe
Executive Engineer of the concerned region by the last week of October,

The Execotive Engineer of the respecine datnet will appoint the eperators. as recommendad

by the nomination commities, in accordance with the authonty's roles, by November 15th,

After the operator iz finally gelected by the pommation commitize, tee operator must submif the

tecurity deposit for the appomtment in rhe form of a Demand Draft (DD) or Pay Order in fover

of BMDA zone office, addressed m the name of "Executive Engineer, Barind Multiparpose

Development Authority™.

The operator’s appointment for the yngation equipment 18 temporary and part-time. Allowances

will be paid m accordancs with the authonty's regulations under e "Income from Expenses, No

Income, Mo Salary” pnaciple.

Each opemtor will recerve an allowance of 15.00 taks per hour for opersting the imzation

epmpment The homrly allowance rate will be decided by the apthoriy's board meebing,

followme the recommendations of the commities formed by the Execotive Direcior, end can be

adiested a5 pecessary over time

The anthonty will pay the entitled alloweaces 1o the operstors through mobile banking.
If any complaim regarding ithe irregular aperation of ihe wrigation equipment by the operator
15 proven dunng the season, of if the operator fals to comply with office instruchons, the
authorty 1o cance] the appointmest of the urigation équipment operaior will rest with the
Assistant Engmeer of the respective 2one and the Exscutive Engineer of the concemed region
[f no elizible pemon &3 found among the beneficiar; farmers to be nomnated as an cperator, the
Execotive Egpmesr, in consultation with the Assistant Engineer of the respective zooe, may
assizn the pommated mdividoal to the opemfor’s duties, In soch cases, the pommation
committes’s approval 13 oot required.

fa
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(Dperator Appomiment and Management Policy-2024 for Unif-02 & Extended area)

In caze the sppointmeni of an operator is cancelsd for various reasoms (such as proven
complaints; voluntary resignaton, operator's death, ewc)), the Executive Engineer of the
concerned rEgion. in congulEton with the Assiztent Engmesr. will aszign & new opesaior for the
remaining duration of the irrigation season. The approval of the nomination committes will oot
be required in such cases.

The pominated cperator must operate the urigation equipment in accordance with the BMDA
imgation policy and the Operator Appomntment and Management Pobicy 2024. Specifically, the
oparator must pronade omigathon wsing the pre-pisd cards issved by the farmers for theor land
The operator i3 stnctly prolubred from using cash payvments, their own card, per bigha
contracts, of rice-based contacts for anigabion. If the operalor uses cash payments, their oan
card, or confract-bassd imgabon, or engages moany unstiical prachices or dismupts tmgaton
services, thewr security deposit will be forfenied, their appointment will b2 canceled, and legal
achons will be pursued

The cperator must properly perform the duties and responsthilities anthonzed by BMD A I any
neshigence or imegulamty 15 obsenved in performing these doties, the operator will be
immediately dizmizsed alonz with the forfeiture of their securdy deposit. and a oew operator
will be appomnted. Wo excuses or objections will be accepted in such cases.

The opewstor cacnot claim their responsibilities a5 en operator as additional gualifications for
fisture: operaior appointments of for any other position.

In case of any damage to the authority’s imigation equipmient caused by the operator’s
negligence, the operator will be obligated to compensate for the damsage If not, necessary
adminictrative and legal actions will be taken, and the oparator’s hairs wall be responsible for the
compensation in case of the operator's absence or death.

Duning the operation of the wmgation equipment, the opemtor or their representative must stay
in the pomp house contmucusly and record imzation supply detauls for farmers m the log book
provided by the authonty. The log book must be maintained and stored in the pemp house

If the mgation equipment breaks down for any reason, the opemtor must immediately notify
the authonty. No external person is permitted to repaur the equipment without the awthornity's
consent. If this role 15 violaied, the operator's security deposit will be forferted, ther
appointment will be terminated, and legal measures will be taken by the authority.

If the telemeter prepaid meter of the suthority fails to deduoct the amound due to technical
lssues, the oparatar must immsdiately report the issus to the local BMDA office. Otherunte, the
operator will be obligated to pay the outstanding pmigation charges If thiz i oot dons, the
authority will confiscate the operators secunity deposit, cancel thewr appointment, and wke
nacesaary legal actions to recover the wrigation charges (revenue),

If airy operator 15 found guiliv of electricity misuse, tampering with the prepaiditeleprepaid
meter, or engaging m any uregulanty with elecinfied or solar imigation equipment, both
BMDA znd the respective slectneoity supply company (FBS, NESCO) will take action against
the operator in accordance with the established resulations and laws In that case, operator’s
security deposit will be focfeited and their appomted will be terminated.

The operator cannot compel farmers to ose their personal tractor, power tiller, or
agricnliural machinery on any land other than their own within the command ares of the
imgstion equipment f a company or cooract growers eoter infto asreements for crops like
potatoes, tomatoes etc., the farmers may directly make agrecments with them An operator,
while in charge of the imgsbion equipment cannot act as a middleman or make such
agreements for crops on other farmess’ lands, except thew own If this complasnt iz proven, the
operator’s appointment will be canceled.

The operator i3 obligated to submit the annual financial statement (moome and expenditise)
of the iripabion equipment to the farmers of the respective scheme and to the authonty, The
authonity has the npht to camry out an enmial sudid of the scheme if required.

The operater must snsurs fair and impartial water distribution among the farmers, avoiding
favortism, 5o that no complants anss from the farmers

B8
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(Dperator Appomiment and Management Policy-2024 for Unif-02 & Extended area)

The operator 5 probibited from insmalling or assisting in the installation of any personal
irrigation equipment within the command area of the anigation equipment [T 2 license for
installing perzonal wrigation equipment within the authority's scheme is spproved by the
Upazila Brigation Commities, the operator must inform the Aszistant Enginesr of the BAMDA
zone and the Executive Engineer of the region in umiting If & complaint is substantizted
regarding thiz; the operator’s appointnrent will be terminated along with the forfeiture of their
secunty deposit, end legal action will be taken.

The operator must record and preserve the names, nahonal TD numbers, father’s names,
mother’s names, sddresses, mobile numbers, and land areas of the farmers 1o the scheme within
30 (rthirty) dayvs of their appointment. A copy of this record must also be submatted o the
local BRIDA rone office

The operator will be bousd to comply with any circulars, laws, rules and policies izsued by
the government and BMDA from time to ttime 10 this regard.

The operator will zign an sgreement on non-judicial stamp of Tk 300.00 before talng the
In all irrigation eguipments where no nsw applications are received after the ssuance of the
notification and there are no complaints againgl the prévious part-ime operator cum record
keeper, the Executive Enginest may appomnt the part-time operator cum recond keeper for the
next year by charging 2 remewal fee of Tk 200.00 (rwo hundred) In such case, the
undertaking given on the non-judicial stamp of Tk 300.00 (three hundred) previously given
by the part-time oparator cum record keaper will remain in force.

Attached:

A 3 la

Appendix 01:sample  lzaflet for the sppontment znd management of opersiors-0l
set (M pages).

Appendix-1: Sample notice for operstor appomntment for imgstion equpment-0lset (04
pages)

Appendix-3: Sample operator application form for imzation equipment - 01 set (10 pages)

Appendix-4: Sample operator appountmeant letter for iymigation equipment-(1set (08 pages).

Appendix-5: Sample undertaiing provided by the wngation equipment cperator-0lset (03
pages).

Appendix.§: Semple form for requesting the retum of the opersiors zecurity deposit - 01
set (02 paze)

Appendix-T: Sample format for the operator security deposit register at the zone office - 01
et {01 page}.



Appendit-01.A (for Unit 811"

Government of the Pecple's Republic of Bangladesh Agriculture 13 progpenty
Ministry of Apricaltire .
Barind Multipurpose Development Authority Fhone No.
———e Oiffice weh:
Ermail
Sample leaflet for the appointment and management of operators in the —-——--coeeeee
——— region
For the efficien! management of the omigaton ayvstems m the ———— region, apphcations are

unvited for the temporary, part-iime position of Operator under the imgation equipment, as per the
conditions outlined below. Interested candidates are requured 1o submt their applications by [date]

P2

(¥

10

11

The appointment of the operalor 18 enhbrely temporary and pari-time. The operator
appountment for the imigation equipment (Deep Tubse Well LLP) wall be effectve ffrom —-'———
— M0 until Wovemiber 14, 10— Tf the sppointmant 15 mads after Wovembesr 15, it wall be
vahd only until Wovember 14, i.e., for less then ons vear

Each operator will be paid an allowance of 1500 (fiftcen) taka per hour for opersbine the
imgation equipment, to be paid through mobile banking.

For the appoimtment of an operaior, the applicant must purchass a non-refindable appbcation
form for 1,000,000 (one thonsand) taka from the relevamt BMDA zone office After the final
pomination for the. appointment the selected operator omst submet 2 secunty deposd of
10,000.00  (twenty thousand) taka for males end 15,000.00 (ffteen thousand} taka for
females 1n the form of a DIDV/Pay Ordar to the relevant BMDA zone office. addressed to the
“Executive Enginesr, BMDA"™. The secunty deposit will be refundable upon application at the
end of the operator's appointment period.

The minirum educstions! qualification for nomination 3z an operator i 538C or an equivalent
qualifieation, and the applicant must be af least 18 (eighteen) vears old.

Government or privaie sector emplovees are not eligible to apply for the pomtion of operator.
If an emploves hudes this mformaton and 15 appointed az an operator, their appoitment wall be
canceled along with the securty deposit once ther emplovment status 13 proven. Addittonally, if
the operator fakes up any other job after the appomtment, their operator appomtment will be
considered auoll and void.

If amy recommendation or intervention is included m the application for the operator position,
the application will be considered immediately canceled.

The applicant for the operator position must be a local resident of the srea. Oumers of thetr onm,
leased, or mosigaged land, of their spouse/children, can apply for the operator position. Priority
will be given to women and indigenous people among the beneficiary farmers when zelacting
Cperalois

The operator must operate the irvigation equipment personally and cannot delegats the task io
others.

No owner of private irrigation equipment 13 elimble to become a BMDA imgaton
oQUHpEenl 5 OpETRtOr.

An individual person is allowed to serve as the operator for only cne [01) irrigation equipment.

To apply for the operator pozition, the applicant must complete the application form and
subinit it along with the porchasze receipt for the form, 02 {two) certified passpori-sized photos, &
certified copy of the edocstiohal qualification certificate, a copy of the cibzenship ceriificate
provided by the ChairmenWord Councilor, a certified copy of the national identdy cord, !and
documents [own'leazed morigaped) for the scheme training certificates (if available), etc. The
application must be submitied to the relevent BADA zone office by [date]. It should be noted
that selected public representatives, gazetted and non-gazetted officers, first and second.class
officers of BAMDA | and teachers from umiversities. colleges. and schools are authorized to certify
the documents.
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Appendit-01.4 (for Unis-81)"

The authority's nomination commuittee will verify the documents, conduct anm oral
cxamination, and recommend one (1) operator for each wrigation equipment The Executrve
Engineer of the concemed mgion will appomt the opersior according to the authonty's
resulations.

During the trrigation season, if any complaint regarding brregularities in the operation of the
urigation equipment by th:scpem:mupmrmm if the operator fails 1o comply with office
instructions, the authorty to cancel the operator’s appoitdment will rest with the Assistant
Engineer of the respective zone and the Executive Engineer of the concemed regicn

The nominated operator must operats the imgstion equipment accordmg to the BMDA
authonty's imigation policy and the Operator Appointment and Management Policy 2024
Specifically, the operator must arrange irmigahon for fermears’ lands using the pre-paid cards
provided by the farmers, The operator is strictly prolubited from providing pmigation with cash
pavments, their own card, per bigha contracts, or rice-based contracts. If the operator providas
irrigation using cash, their own card, or contract-based payvments, or engages in any faudulent
activities or disvupts irnigation sarvices, their secunty deposit will be forfeited, their appointment
will be canceled, and necessary legal actions will be taken

If any damage occurs to the authoniy's urigation equipment due to the operator’s negligence,
the operator will be responzible for paving compensation for the damage If the operator fails to
do so, necessary admumistrative and legal actions will be taken, and in the absence or death of the
operator, their heirs will be hiable for the compensation.

The operator or their representative musi remain present in the pump house at all times
during the operation of the irrigation equipment and must regularly record mformetion
related to irpation supply to farmers in the log book provided by the authority. The log book
must be stored 10 the pump howse

The authority reserves the right to cancel the opsrate’s appointment al &y fame.

The authority wall follow its own policies for operator appointments, and no obyechons from
applicants will be accepted.

If the irrization equipment 15 damaged for any reason. the operator must smmediately mform the
avthondy. No external individual i3 allowed to repair the equipment without the authonty's
approval. If this rule s violated, the operator’s security deposit will be forfered, their
appointment will be canceled, and necessary legal actions will be taken by the authonity.

If the authornmy's telemeter prepaid meter fails to deduct the reguired amount due o techmical
issues, the operator must immediately report it (o the local BMDA office. If not, the operator will
be liable for the pending irrigation charges. Failure to comply will result m the forferture of
the operator’s security deposit, cancallation of their appointment, and the authority will teke
neceszary legal actions to recover the irrigation charges (revanze).

In the case of elecinfisd and solar-powered umigation systems, if there 13 any svidence of
electricity fraud or irregularities, both the authority and the respective electnoty supplying
campamy can take action according to the prevailing rules'laws. In thatl case, operator’s security
deposit wall be forferted and ther appontsd will be t=rminated

The operator is prohibited from imstalling or assisting in the installation of any personal
irrigation equipment within the command area of the ripation syvstem If a license for
mstalling personal rrization equipment within the aothornty's scheme is approved by the Upazila
Imgation Commuttes, the operator must inform the Assistant Engineer of the relevant BMDA
zong and the Executrve Engineer of the resion 1 writing. If a complaint 15 provven regarding fins,
the operator’s postbon will be canceled along with the forferture of thewr seconty depost, and
necessary legal actions will be taken

3. Within 30 (thirty) days of being appointed as the operator, the operator must recerd and store

the names, national [ oumbers, father's neme  mother's name; address, mobile oomber, ‘and
land area of the farmers included in the scheme i the register. A copy of thiz register must be
subnitied 10 the local BAMIA office.

The operator will be requirsd 1o comply with any circulars, laws, rules, and policies izssued by
the governmentBMDA ralated o this mattar

BY
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Appendit-01.4 (for Unis-81)"

The operator cammot compel farmers to vse thewr personal tractor, power tiller, or
agricultural machinery within the command area of the imgation equipment, except for their
oo land. If any company or comtract growers enter wnto agreements for crops like potatoes,
tomatoes, etc.. the respective fanmers can directly ensage in such agreements. An operator, while
in charge of the brigation equipment, cannot act as an iotermediary or make such agreements for
crops on other farmers’ land, except their own. If this complaint i1s established. the operator’s
posibion will be canceled.

In the hard Barind area (Godagari Tanore in Rajshahi distnet, Chepunawsbgsmy Sadar
(partiatly), MNachole, Gomostaper in Chapainrwebgeny district, Niamatpur, Sapahar, Porshs in
Naogaon district), where there i severs waker scarciy, Deep Tobewell operators must encourage
farmers 1o culitvate rabt crops such a2z wheat. omsterd, pulses, etc., mstead of Boro paddy. Doe
o the low gronndwater tables and to prevent the depletion of pround water 1o the Banind region,
the trrigabion fwbe wellz in these sregs can be operated for o maxinoum of 2830 hours from
February 15th to May 15th. It is noted that thess tube wells can be uzed up to 1960 hours
throughout the vear.

According to the authoniy's regulations, the operator musi provide & commtment letier for
operating the tmigation equipment on a non-judicial stamp of 30000 (three hundred) taka and
ke responsibility for operating the wrrigation equipment,

In the advertisement

4 )
Executive Engineer, BAMDA

Bly



Appendiz-01.4 (for Unit-02 & extended area)”™

Government of the Pecple's Republic of Bangladesh Agriculture 13 progpenty
Ministry of Apricaltire .
Berind Multiporpose Development Aothority Phone No.
T - e weh.
Email

Sample leaflet for the appoiniment and management of operators in the -

For the efficient manazement of the rigation systems in the ————— region, applications are
tnvited for the temporary, pert-time posthon of Operator under the imgation equipment. as per the
condrions outlmed belowy. Interesied candidates are required to submet ther apphcattons by [date].

e

i
i

The appoimntment of the operator i3 entirely temporary and part-time. The opemator
appointment for the mmgaton equipment (Desp Tube Well/LLP) wall be effectve from —'——
120 vatl November 14, 20— If the appounimient 15 made after November 13, it wall be
valid only untl November 14, Le., for less than one year.

Each operator wall be paid an allowance of 1508 {fifteen) faka per hour foo operating the
umgation squpment, to be paid through mobile banking.

Faor the appointment of an operator, the applicant must parchase a non-refundable application
form for 2000 (wo bundred) taka from the relevant BRIDA zons office. Afier the final
normnation for the appomtment, the selected operaior must submil a secuniiy deposit of 7,500.00
(seven thouzand five hundred) taka for males and 5,000.00 (five thousand) taka for females
in the form of & DD/Pay Order 1o the relevant BMDA zone office, addrassed 1o the "Executive
Enginser, BRMDA™. The zecunty depoait will be refundable upon application at the end of the
operator’s appointment perod

The minimum educations] qualification for aomination s an operator iz 55C or an equivalent
qualification, znd the applicant must be af least 18 (eighteen) vears old

Government or private sector emplovees are not eligible to apply for the position of operator.
If an employes hides this information and 2 appointed ps an operator, thewr appointment will ba
canceled along with the security deposit once their emplovment status iz proven Additomally, of
the operator tmkes up any other job. after the appomtment theiwr operator appomtment will be
considered oull =nd void

If any recommendation or intervention is incloded in the application for the operator poston,
the application will be conzidered immediately canceled.

The applicant for the operator position must be a local resident of the area. Cramers of their oun,
leased, or mortgaped land, or their spouss/children, can apply for the BAMDA imgation
eqinpment’s operator positton. Priority will be given to women and indigenous people among
the benefictary farmers when selecting operators.

Thke operator must operate the irrigation equipment personally and cannot delegate the task 1o
others.

No owner of private irrigation equipment 13 eligible to become a BAMDA imigation
sqiipment's operator

An individual person iz allowed o gerve as the operator for only ene (D1} irrigation equipment

To apply for the operator pozition, the applicant must complete the application form =nd
submuit if along with the purchaze feceipt for the fome, 02 (two) certified pasaport-sized photos, a
certified copy of the edocational qualification certificate, o copy of the citizenship cermificats
provided by the ChairmanWord Cousnciler, a certified copy of the national identity card, lend
documents (ovwnlessed'mortgaged) for the scheme, treining certificates (if available). etc. The
application must be submitted to the relevant BMDA zone office by [date]. It thould be noted
that zelected public representatives, gazetted and non-gazetied officers, first and second-class
officers of BMIIA, and teachers from wonersies, colleges, and schools are authorized to certify
the documents

B
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0l-A Unid-02 & extended area)”

The authentys moemination committee will verdy the documents, comduct an oral
txamination, and reccmmend one (1) operator for each imigation equipment The Executive
Enpmeer of the concerned remwon will appomnt the. operator sccordmg #o the authons's
regvlabions.

. Dunng the imigation season, of any complaint regarding irregolarities m the operation of the

umigaticn equipment by the operator & proven or if the opemator fmls fo comply with office
instrochions, the asthordy to cancel the operaiors appomotment wall rest wath the Assistant
Enemeer of the respective zone and the Executive Exgmeer of the conrerned region.

The oomunated opefator must operale the mmgabon egupment accordmg to the BADA
authonty's origancn poley and the Operator Appomtment and Masapsment Policy 2014

Specifically, the operator must arrange rmgstion for farmess’ lands wsing the pre-paid cards
provided by the farmers. The operator is strictly prohibited from providing rrigation with cash
payvments, fheir own cand, per bigha coabracts, or nce-based contracts. 1 the operator provides
irfigation using cash, their ovn card, of contract-based payments, of engipes io asy Favdulsnl
actrities of disrupts irrigation services, ther security deposit will be forfeited, thewr appointment
will be caniceled, and necessary legal actions will be taken.

If any damage cecurs 1o the authornity's irrigation equipment des 1o the operator’s negligence,
the operator will be responsehie for paving compensstion for the damage, If the operator fals fo
do so, necessary administrative and legal actions will be faken, and m the absence or death of the
cperator, their beirs will be liable for the compenzation

The operator ér their representative must remain present i the pomp hoose ab all frmes
during the operation of the irrigadon equipment and must regularly record informatics
related to frrigation supply to farmers in the log book proveded by the agthority. The log bock
must be atored in the pump hopss

The authority reserves the right to cancel the operator's appointment ot any tune.

The avthorety wall follow its own policies for operator appointments, and no objechons from
apphcents will be sccepted.

If the imgabhon eompment 15 damaged for any reason, the operator must mnmedtely imform the
suthorty. Mo external individual & allowed to repair the equipment without the authonty's
approval, If this rule 5 viclaied, the operator’s secunty deposst wall be forfeited, their
appointment will be cenceled, and necessary legal actions will be taken by the anthorty.

If the authopty's 12lemeter/'prepaid meter fails to deduoet the required amonnt doe fo techmeal
issies, the operator mus immediately report o 1o the local BMDA office I oot, the operator wall
be liable for the pending irrigation charges. Falure to comply will result in fhe forfeiture of
the operator’s security deposit, cancellation of thewr appointment, and the authorty wall take
necessary legal actions to recover the imeation charges (revenue).

In the case of electrified and solar-powered imigation systems, if there is any evidence of
eléctricity fraud or irregularities, both the authority and the respective electricity supplying
company cin f2ke achon according to the prevailing rulesTaws. In that caze, operator s secunly
depost wall be forfeited and theo appoumsted wall be terminafed

. The operstor 1z prohibited from incialling or nszisting in the installation of any personal

irrigation equipment withm the command area of the wngeton system IF 8 licenss for
ingtalling persons! srrigation squipment within the authonty's scheme iz spproved by the Upazils
Irrigation Comenities, the operator muoxt miorm the Assistant Engineer of the selevant BAIDA
zane and the Executive Engineer of the region in writing. I & complaint i proven regarding this,
the operator’s posstion will be canceled slong with the forfesture of thelr sapurity depost, aod
necezzary legal actions will be taken

. Within 30 (thirty) days of being appointed az the operator, the operator must record 2ad store

the memes, aational 1D aembers, father's npme, mother's spme, address, mobile sember; ped
land area of the farmers inchded in the scheme in the register. A copy of this register must be
wnbemisited 1o the local BAMDA oifica.

#o
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24. The operstor will be required to comply with any circulars, laws, rules, and pelicies issped by
the government BMDA related to this matter.

25 The operator camnot compel farmers to vse thew personnl tractor, power tiller, or
penicoltural machinery within the command area of the rmgation equipment, except for thee
own land. If any company or coniract prowers enter mto zereements for crops ke potstons,
fomatoes, cic., the respechive fanmers can directly eogape m such agreements. An operator, while
m charge of the mmeston squrpment, cannot acf as an wfermediary or makes such agreements for
crops oi other farmers' land, except their own. If this complamt 13 established, the operator’s
position will be canceled.

26, According 1o the authority's regulanons, the operstor must provide a commitment letter for
operating the origation equipment on 3 nos-judicial skimp of 30000 (thres hundred) taks and
fake responsibility for operating (he irrigation egaipment

In the advertisement
Executrve Engmesr, BMD
oo Region,

)
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Government of the People's Republic of Bangladesh Agriculfiire 18 prosperiy

Mimistry of Agriculture e -
w Barind Multipwrpose Development Authority "7 7 T
o’ -~ Office R
hdemo. No. Diate:
Sample Notice for Operator intment for tion Equi 1 in the
———Region
For the effective management of urigation svsiems within the region,

spplications are being invited from qualified candidates for the temporary, pan-tme position of
Crperator-cum-Record Keeper under the imgation equipment. Suitable candidates must submut their
applications by [date], 20—

| ¥

=i

The position is entirely temporary and pari-time. The appomtment for the position will be
effective from ——— 20— unti] November 14, 20—

The operator's salary will be paid through mobile bankiag ar the rate of 15,00 taka per hour of
umgation equipment operation

The operstor application form fee is 1,000.00 (one thousand) taka (mon.refundable). and the
applicant must collect it from the selevant BMDA zone office of the respective upamila Afterthe
final ponunaticn for the appowntment. the selected operator must submit & security deposit of
20,000.00 (toenty thousand) taka for males and 15,000.00 (fifieen thoosand) taka for females m
the form of a DD Pay Order to the relevant BMDA zone office, eddressed to the “Executme
Enmineer, BMDIA"™.

Educational Croalification: Mimmum S5C or equivalent, and Age: At least 18 (aghteen) vears,
The apphicant for the posihon must be a local resideni of the area. Owners of thewr own, leased,
or mortgaged land under the scheme, or their spousschildren, can applv. Women and
indigenous applicants will be grven priority. Governmeni or private sector emplovees are
not eligible to apply for this postion Any application with recommendations or inferventions
for appointment will be automatically rejected

No private irrigation equipment owner 15 aligible 1o become a BADA imgation squipment
operator, and one individual perzon can only be the operator for one {1) irrigation equipment.
The completed application form, along with the receipt of the form purchase, 2 (two)
cerfified passport-sized photos, a certified copy of the educabional gualification certificate, a
copy of the cihzenship certificate from the ChairmanWeord Councilor, a certified copy of the
national ID card, land documents {own/leased ' mortgazed) for the scheme, tramming certificates (if
available), etc, must be submitted to the relevant BMDA zone office by [date]. It should be
noted that selected pubhc representatrves, gazetted and non-gazetted officers, first and second-
class BMDA cfficers, and teachers from wniversities, colieges, and schools are authonzed to
cerfy the docements

An oral examination will be conductsd by the suthority’s nomination committes for the
appointrent, and those selected will be appointed by the Executive Enginssr of the relevant
region in accordance with the authority’s regulations

If any complaints regarding irregularities n the operation of the frrigation equipment are
proven agamst the opamtor dunng the irigation season, of if the operator fails to comply with

office mstroctions, the authority to cancel the appomtment will rest with the Assistant Ensinesr
of the respective zone and the Executrve Engineer of the concerned regson.

=
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9. Detailed conditions and other rules for the appointment of the imgation equipment's

operator will be attached to the application form and will be published on the websites and notice
boards of each rone and resion office

Executive Enginser
=4, i - R ———— LR.EE.m‘
Phone WO, oo
Alemao. Mo, Daie:
Copy for information :
1, Additional Chief Enginzer, Planning/SWIP Trrigation Section, BMD A, Haad Office, Rajshahi.
<. Supermiending Engineer, —-s——---zection, BMDA, Head Office, Rajshahi. Thalourgaon
Circle Rangpur Cirele

3. Executive Engineer, BMDA, Regon,
4. Monitoring Officer, BMDA, Head Oiffice, Rajshahi. "With requoast to publizh the notification on
the authority's website.
. Anzistamt F_-'EI.F_I!EI'.'IEEI.'. BAIDA Fome, . With request to publish the notification of vour
zome's website and notice board
, Difice copy/main documentfotice board
r for kind inform
. Divisional E‘ummu!:l:mer Bayshahi F.angl:r::r_
 Deputy Commissioner,
Supenntendest of Police,
. Deputy Director, Dapwunaﬂ.t of Apnicultural Eml:en.uc-ﬂ.. -
General }\-imﬂ'ﬁ_ - | EIﬂ".-‘I.II: Enﬂ;uh. S
Chairman, lfpa..—-_'ll.n P'aiuhnﬂ 1—————--—Upﬂ.ﬂlﬂ, - .
: Upazila Executive Officer and Premdent, Upszila Imzation Commigtes, ————————Upamla, -—

E__Lplalamum:u ﬂﬂcu DAE, ...—.—.-.-.-"-.-...-....."..UF[[mj_u: R S S S T S
- [ CHficer. ey Upa=nla, ——-—
Copy for kind information:

1. Chairman, BMDA, Head Office, Fajshahs

2. Execubive Director, BMDA, Head Office, Rayshahi.

= R R e o B
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Government of the People's Republic of Bangladesh Agriculfiire 18 prosperiy

Mimistry of Agriculture e -
w Barind Multipurpose Development Authority wah: J T
- — e e Boalh oo
Mlemo. No Dia=

For the effective management of imigstion svitems within the —- region,

apphcations are bemg invited fom qualified candidates Tor the temporary, part-time positon of
Operator-cum-Record Keeper under the irrigation equipment, Suitable candidates must submit their
apphicatons by [date], 20—

1. The postbon i entirely temporary and part-time. The appomtment for the posttion will be
effectire from — —20-— until November 14, 20—

2, The operator's salary will be padd through mobile banking at the rate of 15.00 taka per hour of
irrigation equipment operation

The operator application form fee is 200.00 (two hundred) taks (non-refondable), and the
applicant sust collect 1t from the relevant BMDA zone office of the respectrve upanila After the
final noounation for the appotntment the selected operator most submit & security deposit of
T 500,00 (zeven thousand five hundred) taka for males and 5,.000.00 (five thowsand) taka for
females o the form of a DD/Pay Order o the relevant BMDA zone office, addressed fo the
“Executive Ensineer, BMDIA",

Educational Qualification: Minimum 55C or equivalent, and Age: Al least 15 (eighteen) vears
The applicant for the pesition must be a local resident of the area. Cwners of their own, leased,
orf mortgaged land under the schemes, of then spousechildren, can apply Women and
indigenous applicants will be grven priority. Government or private sector emplovees are
not eligible 1o apply for this position. Any apphcaton with Ecommendations or Iferventions
for appointment will be automatically rejected.

5. No private irrigation equipment owner is aligible to becoma a2 BMDA imgation equipment
operator, and one individual person can only be the operator for one (1) irrigation equipment.

6. The completed application form, along with the receipt of the form purchasze, 2 (bwo)
certified passport-sized photos, & certified copy of the sducational gualification certificate, a
copy: of the citizenshep certificate from the ChairmanWord Councilor, a ceriified copy of the
patiopal 1Y card, land documents fown/leased ' morteaged) for the scheme, traming certificates {if
avalable), etc., must be submitted to the relevant BMDA zone office by [date]. Tt should be
noted that selected public representatives, sazetted and non-gazetted officers, first and second-
class BMDA pfficers, and teachers from voiversities, colleges, and schools are avthonzed to
ceriify the documents.

7. An oral examination will be copducted by the suthority™s nomination committes for the
appointment, and those sslscted will be appomnted by the Executive Enginesr of the relevant
region m accardance with the authonty s regulations

8. If any complunts regarding irregularities tn the operation of the irrigation eguipment are
proven-agamst the operator dunng the umigation season, of if the operaior fails w comply with
office instructions, the authonty to cancel the eppomiment will rest with the Assistant Ensmesr
of the regpective zone and the Executive Enpmeer of the concerned regson.

las
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Appendit-01.B {for Unit.02 & Exwended Area)”

9. Detailed conditions and other rules for the appointment of the imgation equipment's

operator will be attached to the application form and will be published on the websites and notice
boards of each rone and resion office

Executive Enginser
BMIIA, i aniipn Eegion,
Phone Mo, ccdecscmanssnasnaaaaaas
hfema. No. Data

Copy for information ;
1. Additional Chief Enginzer, Planning SWIP Trngation Section, BMD A, Haad Office, Fajshahi

+. Bupenntending Ensineer, —————section, BMDA, Head Office, Rajshahi /Thaksrgacn
CircleRangpur Cirgle
3, Executive Engineer, BMDA, Region,

£ Montonng Officer, BMDA, Head Office, Eajshahi. With reguoest to publish the ootification on
the authority's website

3. Assistant Engmest, BMDA, ZonE, With request 1o publish the notification on your
zone's website and notice board

&, Office copy/main document'notice board

Copy for kind information:

1. Davizions]l Commissioner, Rajshabi Fangpor.
2. Deputy Comenissionses,
3 Superintendent of Police,

4. Deputy Director, Depariment of iﬂim&m’ﬁlEﬂmnm i

3. General Manager, ———— Pﬂhﬂuhm Samuty, - —

& Mbﬁﬂa?ﬁm .........'[_'Fp-a_'aj,a_ e | el

T UpmlaEmrmgrﬂ'ﬂi:erandPremdenLL-pazrh Img.nnunl:-ummuz& —eeeUpazils, —
8. L-pa::nl: Agnznj:nre Uﬂicer DAL aa - = Upazila. an R

Copw for kind information:
1. Chairman, BMDA, Head Office, Rajshahi
2. Execubive Director, BMDA, Head Office, Rayshahi.
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Application Form Fee: 1000.00 (One Thousand) Taka (Non-refondable).
Application Form No, ———-—
Place to submit application form: BMDA, Zone Office of the concerned area.

Application Form of OperatorAppointment

(Applicable for Unit-01: Rajshahu, Chapai Nawabganj, Nacgaon distncts)

To

Executive Enmineer,

BMDA, ———Region,

Attention:AE, BMDA,
Fone

Furnﬁu WEe

Application Feceipt No. ———

Date of recept of application- -
; 202

Sipnature of the recipient --—---

MName and designation of the
CBCLPABDE - n e s rrmmrre s e

_I'._{mq:} copies of passport
gize atfested photographs of
the applicant must be
aftached here.

(Electad public
feprésentalives; gazettad,
non-gazeded officers, BMDA
working Ist and Ind class
officers, university, college,
school teachers can do the
verification)

Subjeciz Apphcation for appomtment to the post of "Part-time Operator-Cum-REecord Kesper” for

Diear Sir,

T hwembly submat this apphcation for consideration for the posibion of Pant-times Operator-Cum-Fecord
RKeeper for the umigation equipment under the Bannd Multpurpose Development Authority (BMDAJ,

as detailed below

Sl Mo | Upasils | Lhion | Mouza | IL No. ;’2‘ Iwﬁmw
Name (In Bengali)-
Name (In English Capstal Letters):
National lﬂtl'.'lill'l.'tj".. Casd {N'ID]l No.:
Father's Name:
Mother's Naoue:
Date of Birth: | Gender
Educational Cuahification: Relizion:
Crocupation: Aohile Ko.:
Current Address:

Applicant’s signature:




dix-03-A (for Tnir0l

|Applicant’s land| Sl | Upazila | Union | Mouza | L | Amount | Type of lind ownetship
information for|| No Neo |of land| (own'shared' mortgage)
uTigalon (decimal)
schemes
T
=
I |
“Total
Apphcahenforn e, o ook Mo~ Faes No Date: Amaunt. of
Puschase raceipt
details: i -
Details of
trauneng (1f anyk

[ hereby undertake that 1 have carefully read and understood the terms and condibons menbioned on the
next page regarding the appomiment of the Part-trme Operator-Cum-Becord Keeper for the omigation
eguipment under the Bannd Multtpurpose Development Authonty. [ am applymng for the position, and of
appotnted as the Part-time Operator-Cum-Fecord Keeper for the urigation eguipment, [ wall comply
with all the terms and conditions mentioned on the next page, as well as the BMDA's imgation policy
and the Operator Appointment and Management Policy 2024, If appounted as the operator, 1 wall be
oblized to submt the security deposit as per the operator appointrnent notification. In the event that the
authorty cancels my appomtment for any reason, [ will acceptat,

T respectfully request 1o be appointed as the Par-teme Operator-Cum-Record Kesper for the above-

mmhmd ;mgman eqlﬂ-pmam
i i Humble submitter —[
1.Certified passport-uzed photo - 02 copes. Applicant's Signatire:
| 2. Certaified copy of NID card - 01 copy. Name:
| 3. Citizerishop certificate - 01 {one) copr. Address;
| 4.Certified copy of edocatonal gualificabon
certificate copies. Nohile No.
| 5. Certifiad copy of land documents for the schems -
PR
| 6. Application form purchace receipt-01 (one) copy.
| 7. Certified Training cemificate [if available)—
copies.
Eecommendation of at leasy 3 {three owners included in the sch

We are the onmerz of the land included in the above-mentionsd imgation scheme We hareby

recommend the applicant for the position of "Part-time

Operator-Cum-Fecord Keeper” for our scheme's

mrigation equipment. In light of this recommendation, we acknowledge that if the sppoimnted Operator is
found responsible for any outstanding ungation charges, electncity theft, loss of equipment, or
invelvement in any other illegal activities, we will be held accountable for such actions

gL Mo [ Name ' Father’s Wame

Addrazs hdohile Mo, Signature

Bid | b | b=

&9
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The conditions for the appointment of Operator of Irrigation Equipment are a= follows:

|

ra

The appoimtment of the operator 1= entirély temporary and pari-time The appointment for the
postion of urigation equipment (fube wellLLP) wall be effective from ——00— untl] November
14, 30— for a maximum of 1 (one) year If the appointment is made after Rovember 15, ot wall be
valid ondy until November 14, 20—, ie,, for less than | (one) vear

Each operator will be paid an allowance af the rate of 15.00 (fifveen) taka per hour for cperating
the prigation - equipment, pard through mobile backing, wader the "Income from Expenses o
Income, No Salary” policy.,

The application form fee for the pozition is 100000 {ope thousand) taks [pon-refundable}, ind the
applicant rmust collect 8 from the relevant BMDA zope office in the respective arez After the finsl
teminstict for the appointment, the selected operator must submit 4 secunity depesit of 10,000.00
(ewenty thousand) raka for males and 15,000.00 (fifteen thonsand) taka for females in the form
of DDPay Order to the relevant BMDA zone office, addressad fo the Executive Engmeer, Barind
Multipprpose Development Authority. The depesit will be refundable at the 2od of the operator™s

appointment period Dpon Epphcaton,

. Edueational gealthcaton: Minimum 55C er equivalent, aod Age: Af least 18 {eighieen) vears.

Gevernment/private sector emplovess or employvess of other orgamzations are oot ehgible 10 apply
for the position. I an applicant conceals their emplovment stafus and is appointed, therr appointment
will be cancelad along with the forfestore of thewr security deposit once thewr employment status 1
proven. After appointment, if the operatar takes up any other job, their operater appeintmient will be
considered voud

If there are any recommendatlons or inferventons for ihe appoinbment m the operator's
application, the epplicetion will be considered automatically canceled.

7. The applicant for the operator position must be 8 local resident of the area. Owners of thew own,

leased, or morigaged land under the icheme or their spouseé/children fan apply for the operator
position. Prioaty will be given to women and mdigenows applicents when selecting cperators among
The operater must cperate the irrigation equipment personally. They cannct delegate the tuak to
atherz

. Mo private irrigation eguipment owner s eligible to become 2 BMDA immigation equipment

{H?-E!?I'tl:d'_

10 Ome individual person can osky serve a3 the operator for 01 (one) urigaiion equipment

1. The irrigatisn equipment’s operator canmod claim their responeihilities as an operstor 25 addidonal

ifications for firtore operator appomtments or for ooy other o
op PP AT poun

12 To apply for the cperator pomtion the applicant must complete the application form and submit

it along with the receipt of the form purchase, (1 (two) certified passport-sred photos, & certified
copy of the eduocabonal gquabification  cernficate; & copy of the citizenship certificate from the
Chavrman/Word Coonctdor, a cetified copy of the national ID card, Iznd documents
{oomn/leased mortzaged) for the scheme, trainme certificates {if available), ete. The applicatson must
be sobmitted to the relevant BMDA zone office by [date]. It shonld be noted that selected public
representatives, gazetted eod oop-garetted officers, firt and second-class BMDA officers, znd
teachers from ooivernitiss, collages, and schools are suthonzed to cerhify the docaments.

13.The gothonty’s nomination committee will verdy the documents, cordoct an oral examination.

and recommend one operator for each irrigation equipment. The Executive Engineer of the
respectrve region Will appoint the operator i accordance with the anthorty's regulations.

14 Dunag the wngation sesson, i any complemt regardme oregulares o the opersion of the

irrigation squepment by the operstor i3 proven or +f the operator fasls o comply with office
mztructions, the aothonity fo:cancel the operator's appotntment wnll rest with the Asestent FEnginger
of the respectrve zone and the Executrve Enginesr of the concemed region

<3
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15.The pommated opersior must eperafe the smigation eguipment in accordance voth the BADA'
Irmgation Policy and the Operator Appointment and Manszement Policy 2024, Specifically, the
opersor must arrange ynzshion for fermeny’ londs vuans the pre-paid cards provided By the farmers.
The operator 13 strictly probubited from providing rrigation with cash payments, their own card, per
bigha contracts, or nce-based contracts. If the operatar provides ungation vame cash, their cwn card,
of cottract-based payments, or eogages m oy fracdulent actrvibes or disrupts Emgasion servioes,
their security deposit will be forfrited, thew appomntmeent will be canceled. and pecessary legal
actions will be taken

16.1f any damase occors to the authornty's irrization equipment due to the operator's neglizence, the
pperator will be responaible for compensatmg the damage. If not, necessary admnsiratiye and Jegal
achions will be taker, and in the event of the operator's absence or Geath, therr hewrs vall te hable for
fhe compensation.

17.The operator or their representative must remam 0 the pomp house at all times during the
operation of the mmgation equipment and misst regularky record sformatvon related fo imEaton
supply to farmers and energy & Pre-pasd meter reading in the log bock provided by the authority
The log book must be stored m the pamp house.

18.Th= austhonty reserves the nght o cancel the operator's appointment at any hme

19.The autherty will follow us own policies for operator appointments, and oo objections from
spphicants will be accepted

20T the grrigation equipment 15 damaged for any reason, the operator must immediately inform the
authority No externs! individual is allowed 1o repaor the equipment withoot the authority’s approval
I thas rule 15 viclasted, the operator’s security deposit will be forfeited, thewr appointment will be
canczled, and necessary legal actions will be t2ken by the authority

210 the aothority's telemetey prepald meter falls to deduct money due 1o 3 technleal fsswe, the
operator musl imemediately ooty the local BMDA office. Otherwise, the operator will be Liable to
pay the ouotstanding immigation charges. i not, the operator's security deposit will be forfeited, their
appointment will be canceled, and the authorty will take mecessary legal actioms to collect the
irigation charges (revenue).

221n the case of electrified and solar-powered irrigation systems, if (hete is evidence of electricity
fraud or any form of sregulanity, the authority and the mespective electricity -supplying company
(FBS, NESCO) may ke action according 1o the prevaling laws In soch cases, the operator’s
appointment wall be canceled along with the ferfeiture of therr security deposit

23 The operator = prohibited from insfalling or assisting in the installatlen of any personal
irrigation equipment within the command arez of the mmigation system I 8 Heense for instaling
perzonal irrigaiton equipment within the authonty's scheme i spproved by the Upazils Dmigsion
Commitiee. the opemior must aotfy the Assistent Engmeer of the relevant BMDA zone -and the
Executive Engmeer of the regon in writing If 2 compladnt 13 proven regardmg this, the operator’s
position will be eznceled along with the forfeiture of thetr security deposit, and meceszary Jegsl
senions will be falien

24 Withen 30 {rhirty) dave of being appointed as the aperator, the operator must record and siore
the namea saticasl 1) nombers, father's name, mother's #ame  addsess, motdls oumber, and land
gred of the fermers meluded in the schems i the register. A copy of this register must be zobnitted
toth= locel BAMDOA affice.

25 The operator will be required to comply with any circulars, laws, rules, and policies mmed by the
government of BMDA related to this matier

26.The opemator camnot force farmers to use their persomal tractor'power tiller/agricultural
machinery witin the command area of the prigation syetem, except for theyr own land. If amy
company or coniract Frowers enter mto an apresment for crops yoch as potstoss, tomatoes, et the
respective farmers cen directly engage i nch sgraements The operator, while in chaerge of the
tmigation rystem. camnot act a1 an intermedisry snd make wuch agreements on other farmens’ Innd,
except their cwn I 3 complaint iz eztablished regerding this, the operstor’s position will be
canceled
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27.1n the hard Barind area {Godagan, Tanore 1o Hajshahs district, Chapainswabzan) Sadar [partialbv,
Nachole, Gomestapur 1in Chepamawabesan) distnct, Miamatpur, Sapahar, Porosha i Naozaon
district), where there 15 severe water scarcity, tubewell operatorn must encourase farmers to cultivate
rabi crops such as wheat, mustard, pulaes, etc., instzad of Boro paddy. Due to the low sroundwater
tables and to prevent the depletion of pround water 1 the Bannd region, the umigation tube wells in
these areas can be opsrated for a2 maximum of 980 hours from February 15th to AMay 15th It 1=
noted that these tube wells can be used up to 1960 hours throughoot the year.

28, According to the austhority's regulations, the operator must sign a commitment letter related to the
operation of the rrization equipment on a non-judicial stamp of 30000 (fhree hendred) taka and
takes responstbility for operating the unizabon equpment.

{To be filled by the office)

YL e T A S L Y L L i TR e LU=t i~ B TR H i LAY i i ———————

S1. No.| Details of the information Ts the venfied | If the mformation is meorredt,
information plezse provide datails
ooITect?

i Whether the mformation provided
by the applicant including his'hes
(CV s comect and  whether the
documents have been attached
Whether the zpplicant hasz land 10
| the scheme? I 30, whether the
| docurnents have been submitted.
3. | Whether the applicamt  was
| previously a BMDA operator.
4. Whether there are AfTY tuﬂ:tpl;inn
| against the applicant by the office
| end the farmer. If so, please provide
| details of hizher information and
| documents
| Others (i any)

bt |




Appendix 035 (for Unit-02 & Frended Area)™

. Application Form Fee: 200.00 (two hundred) Taka (Non-refundable).

Applicaticn Form No.
Place to submit application form: BMDA, Zone Office of the concerned area.

..!.pplﬂ‘-lﬂun Form of ﬁpﬂﬂtﬂfﬁppnﬂ:.unﬂnt
{Applicable for Unit-02 & Extendad Area)

To For office use 3 (two) cchm e 0]

et : size attested photopraphs of
Executive Engineer, Application Receipt No. D6 ariiat it T
BMDA, ———Region, Drate of receipt of application- -

T WY, M,

Signature of the recipient —— (elnctet puchiis

represeotatyes, gazetted,
non-garetted officers, BADA

Attention: AE. BMDA_

——Zone TE*::' dSTMGOn bE R working 1st and Ind class
P officers, wniversity, college,
school teachers can do the
_venfication)
Subject: Application for appowmntment to the post of “Part-tme Opemator-Cum-Record Keeper' for
Dear Sir,

I humbly submit this application for consideration for the pogition of Part-time Operator-Cum-Fecord
EKeeper for the irigation equipment under the Bannd Multipurpose Development Authonity (BMDA),
ag detaifed belovws

o] Tt | tokie | M 2%y | PV ot |
Name (In Hensali):

Name (In English Capital Letters):

National Tdentity Card (NID) No.

Father's ¥ame:

Mfothar's Wiamie

Diate of Barth: Gender
Educational Qualifiestion: Feligion:
Oecupation: Mobile No .
Current Address: "

Pearmanent Address:

Applicant’s signature.

e
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Applicant's land | | 51 Upazila | Union | Mouza [JL | Amount | Tvpe of land ownership
information for| | No MNo. |of land| (own/shered’ mortgage)
umigation (decimal) |
scheme: 1 | |

I
a L ]
Total [

;m::z:? Receipt Book No. «reeeeereeeePage NOmoeromee- DEE e Amount of]

dmtails DU v s e e s s s s s s e s

Details of

tramming (if any).

I heraby undertake that T have carefully read and understood the terms and conditions mentioned on the
next page regarding the appointment of the Poart-tyme Operator-Cum.-Record Keeper for the uripation
equipment under the Barind Multipurpose Development Authority. T am apphying for the position, and if
appointed as the Part-time Operator-Cum-Record Kesper for the imigation equipment. I will comply
with all the terms and conditions mentioned on the nexd page. as well as the BAMDA's irrigation policy
and the Ciperator Appowmntment and Management Policy 2024. If appointed 2s the operator, 1 wall be
obliged to submit the security deposit a3 per the operator appointment notification. In the event that the
authority cancels my appointment for any reasom, I will accept it

T respectiully request to be zppointed as the Pan-time Operator-Cum-Record Keeper for the above-

Humble sobmiiter

Attachments:
I.Certified passport-gized photo - T2 copies. . .
2 Cenified Enp‘j.' of NID eard - 01 :np;P & Signature.
3. Cinzenship certificats - 01 (one) copy Name
| 4. Certified copy of educabionsl qualification certificats -
copies Address
| 3. Certthed copy of land document: for the scheme -
—

6. Application form purchase receipt-01 (one) copy Mobile No
| 7. Certified Truning certificate (if svalable)e—- copiss.

FRecommendation of at least 3 (three) land owners included in the scheme:

We are the owners of the land included in the above-mentionsd imgation scheme. We hereby
recommend the applicant for the positton of "Part-trme Operator-Com-Fecord Eeeper” for oiir scheme's
migation equpment. In light of this recommendation, we acknowledge that if the appointed Operator i3
found responsible for any outstanding wngation charges, electncity theft, loss of equipment, or
involvement in oy ofbver illesal activities, we will be held accountable for such schions.

e e e e T e e e B e T L e A e T T F T E e

51 No. | Kame Father's Name Address | Mlobile No Signaiurs

'8 re B H -

Lick H e
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The conditions for the appointment of Operator of Irrigation Equipment are as follows:

L The appointment of the operator iz entirely femporary and part-time. The appointment for the

position of irnigation equipment (tube wellLLF) will be effective from — — 20— until November

14, 20--- for & maxirom of 1 {one) vear. If the appoiniment 15 made afier November 13, i will be

valid only vnil November 14, 20--, e for less than 1 (one) vear.

Each operator will be paid an allowance st the rate of 15.00 (fifteen) taka per bour for operating

the urigsfion equipment, pud through mobile banking under the "Income from Expenses, Mo

Incoms, Mo Salarv™ policy

3. The appbcation form fes for the postbion s 200.00 (two hundred) taka (non-refundable), and the
applicant must collect it from the relevant BMDA zone office in the respective area. After the final
nomunation for the appomtment, the selected operator must submiut a secunity deposit of 7,500.00
(seven thousand five hundred)} taka for males and 2,000,040 {five thousand) taka for females in
the form of DDVPay Order o the relevant BMDA zone office, addressed to the Executive Engimeer,
Bannd Multipurpose Development Authonty. The deposit will be refundable at the end of the
operator’s appointment penod upon apphication

4 Educational qgualification: Minimuom 55C or equivalent. and Aze: At least 18 (eighteen) vears.

3. Government'private sector employees or employees of other organirations are not elizible to apply
for the position. If an applicant conceats thetr employment stafug and is appointed, their appointment
will be canceled slong with the forferture of their securtty deposst once thewr employment statys is
proven. After appomntment if the operator takes up any other job, their operator appodtitment will be
consdersd o,

6. If there are any recommendations or inferventions for the appomiment in the operator's
application. the application will be considered automatically canceled

7. The zpplicant for the operator position must be a Jocal resident of the area. Owoers of ther own,
feazed, or morigaged land under the scheme, or their spouse/children, can spply for the BAMDA
opereior positon. Proorty will be grven to women end indigenous applcants when selechng
-operators among the beneficiary farmers.

8. The operater mist operate the irrigation equipment personally, They cannot delegate the task to
others

0, Mo private irrigation equipment owner is eligible to become 3 BMDA ungation egiipment
operator.

10.One mdividual person can only serve as the operator for one (01) imigation sguipment.

11.The wrigation equipment’s operator cannot claim their responaibilities as an operator as additdonal
qualifications for future operator appointments or for any other position.

12.To apply for the operator pozition, the applicant must complete the application form and submit
it along with the receipt of the form purchase. 02 (two) certified passport-sized photos, a cestified
copy of the educationsl gualification certificate, a copy of the citizenship cerfificate from the
CheirmanWord Councilor, a certified copy of the ostiomal I[D card, land docoments
(ownleazed mortgaged) for the scheme, traming certificates {if available’). etc. The application must
be submitted to the relevant BMDA zone office by [date]. It shonld be noted that selected public
representatives. gazetied and non-gazetted officers. first afd secomd-cless BMDA officers, and
teachers from ooiversibes, colleges, and schools ere anihonzed to certify the documents.

13 The authonty's nomination committee will venfy the documents, conduct an oral examination,
ard recommend one operator for each irrigation equipment The Executive Engineer of the
respective region will appeint the operator in accordance with the authority's egulations,

14 Dunng the ungation season, if any complamt regarding oregulanties i the operation of the
imigation equipment by the operator 15 proven or if the operator fals to comply with office
mstructions, the authority to cancel the operator’s appomtment will rest with the Assistant
Enmineer of the respective zong and the Executive Engmeer of the concemed region.

15 The nominzted operator must operate the ripation equipment i accordance with the BADA's
Irrigation Policy and the Operator Appointment and Management Policy 2024, Specificzlly, the
operator must arrange irrigation for farmers’ lands uzing the pre-paid cards provided by the farmers

(¥ ]

=0
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The operator 15 stricthy prohibited from providins pmigation with cash pavments, their own card, per
bigha contracts, or noe-based contracts. If the operator provides wngation vaing cash, thewr own card,
or cootract-based pavments, or enpases in any fravdolent activities or disrupts imegstion: services,
their security deposit will be forfeited, their appoimntment will be canceled, and necessary legal
actions will be taken

16_If any damage occurs to the suthorty's irrigation equipment due to the operator's negligence, the
operator will be responable for compensating the damage If not. necessary administrative and legal
ections will be taken. and in the event of the operstor's absence or death their beirs vall be liable for
the compensation.

17.The operator or their representative muost repizim in the pomp house at all time: doring the
operation of the srmigation sguipment and must regularly fecord information related to immigation
supply to farmers and energy meter and pre-padmeter reading m the log book provided by the
authority, The log book must be stored m the pump howze.

15 The suthority reserves the night to cancel the operator's appointment af amy tims.

19.The authonty wall follow 115 owm policies for operator appointments, and no obpections from
applicants will be accepted

20.1f the urization equipment 15 damaged for any reason, the operator must immediately mform the
authonty, Mo external indradual 15 allowed to repair the eguipment without the asthoridy’s approval
If this mule 15 viclated, the operator’s secunty deposit will be forferted, their appointment will be
canceled, and necessary Iegal actions will be taken by the authonty

21.If the suthority's telemeter prepaid meter fails to deduct money due to a technical issue. the
operator must smmedintely ootify the local BADA office. Otherwise, the operator will be Lable to
pay the outstanding inigation charges. If not, the operator's secunty deposrt will be forfeited, thesr
appointment will be canceled, and the authorty will take necessary legal actiops to collect the
ungation charpes (renvenoe).

221In the caze of electrified and solar-powered irrigation systems, if there i3 evidence of electricity
fraud or any form of drepularty, the enthority and the respective electricity zupplying company

(FBS, "u'ESCl}j may take achon sccordme to the prevailng laws. In such cazes. the operators
appointment will be canceled along with the forfeibure of their securnity deposst

23 The operator is prohibited from installing or aszisting in the installation of any perzonal
irrigation equipment within the command srea of the rigation svstem, IT a license for installing
personal imigstion eguipment withen the authority's scheme i3 Eppfmed. by the Upazila 11:1153111:&
Commiftee, the operalor must nobify the Azsigtant Engmesr of the rele'!.m*t BMDA zone t:u'.i the
Executive Enmineer of the region in writing, I a complaint i3 proven regarding thiz, the operator’s
position will he cancelad ﬂung with the f-El:l.‘FEt‘l!lH‘E of thetr secunity deposit, and neéceszary legal
actons will be taken

24 Within M) (thirty) days of being appointed as the operator, the operator must record and store
the pames, pational [D oumbers, father's name, mother's name, address, mobile number, and land
arca of the farmiers incleded 1 fhe scheme m the register. A copy of this register must be sobmutted
to the local BMDA office.

23 The operator will be required to comply with any circulars, laws, rules, and policies 15zued
by the government or BMDA related to this matter

26.The operator canmot force farmers to uvse thew persomal tractor/power tiller/agriculiural
machinery within the command area of the ynization svstem, except for thewr own land. If any
company or contract growers enter mnto an azreemest for crops such as potatoes, tomatoes, etc., the
respective farmers can directly ensese m such apreements. The opemator, while in charge of the
irngation . system, cannot act as an mtermediary and make soch asreements on other farmers' land,
except ther own If a complaimt 1= established resarding this, the operator’s positon will be
canceled.

27 According to the suthority’s regulations, the pari-time operator-cum.-record keeper must sten a
commitment letter related (o the operation of the irrigation equipment on 3 non-judicial stamp
of 30000 (three hundred) teka and take responsibilety for operating the irrisation aguipment.

La
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(To be filled by the office)

ul P e e

| Whether the information provided
| by the applicant including his'her
-'!.'.'T-’ it cogrect and whether the
:ku:mnmhhwbemﬂtmh:i

please provide detaals.

Whether the spplicant has land in |
| the scheme? If so, whether the
dn:m:mnuhlwbmmmm

Was

canpiaats |
againet the applicant 'I:r'r.. the offics

nﬂd'l:h.i!fnmat If so, pleaze provide
detailz of hiz'her mﬂ::tmaﬂm and

tiom T s
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Government of the People’s Republic of Bangladesh — Agrsculture i prosperty
Minstry of Agnculture Phise Na -
. Barmd Multipurpose Development Authonty B

wek: ..........................
Memn. Xp. Diars
“Sample Part-Time Appointment Letter ™
hlr. ; Banional 1D Ko - e Fathier e esssssiiienas e
-, Mother - , Village , Post Office -
——, Upaniia: - Drstrct 1 hereby I:pp:que& fo the posit:on ni'

"Part-Time Operator Cum Record Keeper” for the sngetion equipment (Tobs WellLLP) as detailed
below, subject to the terms and conditions bazed on his application and the recommendation of the
nominstion committes members gt the nomiration meeting held 00—,

Details of Irrigation equipment:

| Zilla | Upazils | Umon | Mouwza | IL Plot | Typeof wngstion equipment |
Ko No [Tnh-eweLL‘.LI_P]

| | ] |

Terms and Conditions: .

1 As an operator, you will be responsible for managing the irmigation equipment (Decp
Tube Well LLP) as descnbed i the above-mentioned schedule, under the authonity of the
concemed department

2 This appowtment 15 entirely temporary and pari-time, effective from the date of
and will reman vahd until 14th November, 20—, or until the end of the imgation seasom.
Upen the conclusion of the smigation séason, vou wikl be required to hand over the
equipment and materials described i the schedunle o the BMDA or #5 designafed
reprezentative. This appointment will be considered terminated immediately after the end of
the imigation season. Faiture to comsply will result in legal achon, and vou will be required to
compensate for any damage to the imigatron equipment

3 You or vour representative must remain in the pump house at all times during che
operation of the imgation equipment and regularky record the imgation data related to the
supply provided fo farmers m the legbook, a5 wstructed by the authonty.

4 If aoy complaints regarding irregularities in the operation of the imigation equipment are
proven dunng the wnigation season, or if office mstructions are not properly followed, the
concemned Assistant Engineer of the relevant zone or the Executive Engineer of the relevant
region may cancel vour appomtment a5 part-time Operator Cum Record Keeper.

5 The authonty reserves the right to cancel vour operator appomntment at znv tume

6. As an operator, vou are required to operate the irrigation equipment yourself You are not
allowed 1o delegate the operation of the equipment to others

T You must cperate the irrigation egquipment in accordance with the BAMDA's irrization
policies and the Operator Appointment and Operation Policy 2024, This means that vou,
25 the operator, must ensure the provision of imgation to farmers’ lands using prepad cards
provided by the farmers Under no circumstances. vou will be allowed to provide frgation
for cash using your own prepaid card, or onder per-acre of per-rice contract agreemess. If
ou provide irrigation for cash psng vour prepad card. of based on contract agreements, of
engage in any unethical practice or distuption of ongation work, your appointment will be
canceled, voor deposit will be forfeted. and iegal action will be taken

§. Basad on the "Income and Expence. No Income Mo Pay™ policy, vou will be paid a fixed
allowance of 15.00 Taka per hour for operating the irmgation equipment This pavment
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will be made through mobile banking Therefore, vou are requested to open an account m
wour name with the mobile bank and imform the authonities accordingty

2. As an operator, vou are required to perform vour duties and responsibilities as authorized by
the authories. Aoy negligence or irregularity i fulfilling vour duties will result m vour
mmmediate dismissal, and another operator wall be appomnted. No chjections or excuses will
be accepted m such cases,

10, By holdmg the position of operator, vou will not be able to claim additional qualifications
for future appoantments to the position of operator or any other position.

11, If amy damage is cansed to the irrigation equipment due to vour negleence. von will be
lrable to compensate for the damages. Falure to do so will result in admmistratrive and [2gal
action being taken aganst vou. and in the case of the operator’s absence or death, their hews
will be requirsd to compensate for the damage.

12,11 the mrigation equipment pets damaged for any reason, vou must immediately mform the
authormes. Without the permussion of the amthonmes. no outside person 15 allowed o
repair the irrigation equipment If vou allow this, vour deposit wall be forfeited, vour
operator position will be canceled. and legal action will be takcen by the authorities.

1311 there 15 any technical fank mn the telemeter'prepaid meter of the xngaton squmprent
and the payment 15 notl dedocted, yvou must immediately inform the local BAMDA office.
Otherwise. vou will be responsible for paving the outstanding mrigation charges. If vou fail
to do 30, vour deposit will be forfetted, and the authorsties will cancel vour eperator position
and take legal action to recover the origation charges (revenue) from von.

14. In the case of electric and :n-!arg:mrr:d imigation equipment, if a0y evidence of electricity
manipulation or irregularity is found, the authonties and the relevant electricity supply
company will take pecessary actons agzmst vou according to the  prevailng
laws'reguistions In that case, operator's security deposit will be forfested and thei
appointed will be terminated.

15, Within the command area of the mmeation equipment (the arez where pmgation can be
provided most effectivelyl vou, as the operalor, camnol compel amvone o use your
personal tractor/power tillerfagricultural machinery on anv land other than vour own. If
Ty company of coptract grower makes an agreernent for the cultivation of crops such as
potatoes or tomatoes, the refevant farmer must enter to a direct contract. As an operator,
YOU cannot act as an intermediary and emter inte such contracts for lands other than vour
own. [f such allegations are proven, vour position 3s an operator will be canceled

16. The :migation equipment vou kave been assigned to operate s located m the hard barind
area, where there 5 severe sroundwater scarcity. Therefore, a the operator, vou must
encourage farmers to cultivate rabi crops such a5 wheat, mustard, lentils, el , mstead of
bore nce Due to the lmited groundwater i the area and to prevent the decline of the
groundwater level the tobe well can only be operated for a maximum of 980 hours from
15th February to 15th Mav. It 1= noted that the wbe wells m thas area can be used for up to
1960 hours per vear.

17, You arz required to submrt the annual income and expenditure accoumts of the irrigation
equipment to the farmmers of the scheme and the BMDA aothorities. If the BMDA
anthorities wish they may condoct an annual aodit of the imigation equipment vnder vour
operation

18. As the operator, vou must distribute water to farmers fairly, avoiding favoritism.
ensuring there are no complaints from the farmers regarding water distnbution.

19. You are not allowed fo install or assist in the installation of any personal irrigation
equipment within the BMDA-operated mmpation scheme. If the license for installmg
personal irmgation equipment is approved by the Upazila Irnigation Committee within the
BMDA scheme, yoo must mforn the concemed Assistant Engineer of the relevant BMDA
zone and the Executive Engineer of the regon n wniting. If any allegations reganding thas
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are proven. vour operator posiion will be canceled, and necessary legal actions will be
taken

. As the operator, within the next 30 (thirty) days, yvou must record and maintain the

following details of the farmers mcluded in the scheme: name, Wational ID number, father’s
name, mother’s name, address, mobile number, and land area, in the register, and submist one
copy 1o the local BMDA office

[f you are appointed to the descnibed posfion by concealing employment information, and
this is later proven, your appointment will be canceled. If, after the appomtment, you take up
employvment n any other organizaton, vour part-time operator position will be considered
terrminated.

~You, a8 2 part-time operator cum record keeper, wall be reguoed to comply with any

cireulars, laws, regulations, or policies issued by the government or the BMDA from time
o time regarding this matter.

.As per the regulations of the authorities, vou wall be required to provide a written

commitment regarding the operation of the frrication equwipment on a non-judicial
stamp of 300.00 (three hundred} Taka and accept the responsibilities of operating the
ungation equipment.

As per the conditions mentioned zbove, please ensure that vou provide the whitten commitment
to the Assistant Fapineer of the respective zone within 07 (seven) davs of receiving this lefter.
and take over the responsibilities and materials of the imgation equipment accordingly,

Executive Ensineer
BMDA, ———Remon,
Phone No
Alemo. No. Dare:
Copy for information and necessary action:
1. Mr ——— Father——e—e-- Village-———-, Post Office-—-—, Upazila-—--—District--—- '
2, LD, =
3. Upanla EKECHII";T {}ﬂ'lm and President, Upazila Imgation Committee, ————————
Upazila, .
4, Chasrman, Upazila Panshad, Upanla, -
5. Superintending Engmeer, -———— —sechion, BMDA, Head Office. Rajshahi "I'hahugam
Circle Rangpur Circle.
6. Addimtional Chief Engineer, Planning/'SWID TIrnigation Wing, BMDA Head Office, Rajshahi
1. Office copv/main document/notice board
Copy for kind information:

Fd ==
H

Chairman BMDA Head Office. Rajshabi
Execuotive Director, BMDA . Head Office. Bajshali

Note: Condition Neo, 16 5 applicable only 1o the water stressful wbewells m the hard Barind
areas of the Upanlas of Godagan Tanore, Chapamnawabgan), Nachole, Gomostapur, Niamatpur,
Sapahar, and Porzha
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Government of the People’s Republic of Bangladesh Agnculmre & prosperity
Muostry of Agnculture Phoe Mo, e
Barmd Multipurpose Development Authornity ;

AT e simmmm— i s s se——
e OficE e
Diae-
“Sample Part-Time ointment Letter™
hle . Wational TD No Fathsr:
—. Modher — . Willage: — — < Pt O ——————————
———, Upanla: o Dastrict: 12 hereby appointed to the postion of

"Part-Time Cperator Cum Record Keeper™ for the imigation equipment (Tube Well'TLTP) 23 detailad
below, subject to the terms and conditions based on his application and the recommendation of the
ﬂnﬂnﬂnﬂmmmm:ﬂ&&mﬂnh&ﬂﬂﬂ:ﬂﬂmﬁmmﬂ:ﬂh&ldm .

Details of igation egquipment:
‘_Eﬁl'a—'Tijpmm_‘_'T"Ehm Mouza e Plot | Tvpe of imgation eqmipment |

No. Mo {Tobewell T T.F

Term4 and Conditions:

1. As an operater, you will be responsible for managing the irrigation equipment (Deép Tube
ellLLP) a3 descnbed m the above-mentioned schedule, under the authority of the concerned
department
2. This sppomtment is éntirely temporary and part-time, effective from the date of and
will remamn valid until 13th November, 20—, or until the end of the ymgation season. Upon the
conclusion of the umgation seasen, you will be reguued to hand over the equipment and
miaterials descnbed in the schedule to the BMDA or its designated representative. This
appointment will be considered termunated immediately after the end of the mzation season
Failure to comply will result in l=gal action, and you will be required fo compensate for any
damage 1o the umeation sqmpment.

Wou of your representative must remain in the pump house at all times during the operation
of the imigation equipment and regularly record the imigation data rejated to the supply provided
to farmers m the logbook, as instrocted by the authonty

4 If any complaints regarding irregularities mn the cpembion of the yngation squipment are
proven dunne the ungabon season, or if office mstruchions are not properly followed, the

concemed Assistant Engimnesr of the relevant zone or the Executive Enginser of the relevant
regton may cancel vour appointment as part-time Operator Cum Becord Keeper.
The avthonty reserves the right to cancel vour operator appomntment st any time.

Az pn operator, vou nre required to operate the irrigation equipment vourself You are oot
allowed to delegate the operation of the equipment to others.

I. You omst operate the inzation squipment i accordance with the BMDA's irrigation policies
and the Operator Appointment and Operation Policy 2024, Thiz means that vou, as the
operator, soast ensure the provision of wrigation to farmers’ lands sing prepasd cards provided
by the farmers. Undar no circumstances, you will be allowed to provide srrisetion for cash, using
your own prepaid card, or under per-acre or per-rice confract agreemesnts. If vou provide
irmsgation for cash, using vour prepaid card, or based on contract agresments, Of enFaZe in ANy
unethical practice or disruption of wrigstion wodk, your appowntment will be canceled, vour
deposit will be forferted, and legal action will be taken.

8. Based on the "Income and Expense, Mo Incoms Mo Pay" policy, vou will be paid a fixed
allowance of 15.00 Taka per bour for operating the smigation equipment This payment will
be made through mobile banking. Therefore, you are request=d (o openi an account in your pname
with the mobile bank and mfonn the authorities accordingly.

L

=

Hr
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Appendiv-04-B (for Unit-02 & extended area)

As an operator, vou are required to perform vour duties and responsibilities as authorized by the
authonties, Any negligence or irregularity in fulfilling vour doties will result m your
immediate dismizsal and another operator will be appointed. Mo objections or excuses will be
accepted in sach cases.

By holding the position of operator, vou will not be able to claim additional qualifications for
fisture appoititments to the position of operator or any other position

If any damage is caused to the irrigation equipment due to your negligence, vou will be
liable to° compensate for the damages. Failure 1o do 80 will resolt in adminizstrative and legal
action being taken against you, and in the case of the operator’ = absence or death, ther heirs will
be required to compensate for the damase.

If the pmgation egmprment gets damaged for amy reason, vou must mmmediately mform the
authorties. Without the permuszion of the authorbes, ne oufside person s allowed to repair
the irrigation eguipment. If vou allow this, vour deposit will be forferted, vour operator
position will be canceled, and legal action wall be taken by the authonties

If there i3 any technical fault in the telemeter/prepaid meter of the prigation aguipment and
the pavment is not deducted, you must immediately Inform the local BATDA office. Otherwise,
you will be responszible for paying the outstandmng imigation charges. If vouo fail to do so, vour
deposit will be forfeited. and the authorities will cancel youwr operator position and take legal
action to recover the irrigation charges (revenue) from you

In the case of electric and solar-powered imgation equipment.  any evidence of electricity
manipulation or irregularity iz found, the suthorities amd the relevant electncty supply
company will take necessary actions against you according to the prevailing lawsresulations. In
that case, operator’s securty deposit will be forferted and their appotnted will be terminated.

. Within the command zrea of the irigation equipment {the ares where irrigabion can be provided

most effectively), vou, sz the operator, cannmot compel anyvone (o use vour personal
tractor/power l:lller-"l!;r.‘-:n]t'nrl.l machinery on any land other th.-i:n FOUT OWIL I_t'um COMPATY
of contract grower makes uammemfurlh&m]ﬁwﬁmafcmpagmh upntat::regcfmmﬂae;
the relevent farmer must enfer ito a direct contract Az en operator, Voo cemmot act 28 an
intermediary end enter into such contracts for lands other than vour ovmn. I such sllegations are
proven, Your posttion as an operator will be cancelad.

You are required fo submut the annual income and expenditure accounts of the irrigation
equipment to the farmers of the scheme and the BMDA avthoribies. If the BMDA authonties
wish, they may conduct an anmsal audit of the imization equipment ueder vour operation.

As the operator, vou must distribute water to farmers fairly, avoiding Fiveritism, ensuring
there are po compiamts from the fermers regarding water distribubion.

You are not allowed to install or assist in the installation of any persomal irrigation
equipment within the BMWDA-operated tngatson scheme. If the license for mstalling perscamal
irrigation equipment 18 approved by the Upanis Imgation Committes within the BAMDA schems,
you must inform the concemed Assistant Enmneer of the relevant BMDA zome and the
Exerutive Engineer of the region in writing. If any allegations regarding this are proven, vour
operator posthon will be canceled. and necazzary légal actions will be talksn

As the operator, within the next 30 [thirty) dayvs, vou miust record and maintaln the follovwang
details of the farmers mmchoded in the scheme: name, National D somber, father's name,
mother’s name, address, mobile oumber, and land area, in the register, and submit ooe copy to
the local BMDA office

If vou are appointed to the described position by concealing emplovment information, and this
:.slaterprm'eu your appammutwdlbe:anteled. If, after the appointment, you fake up
emplovment in-any other organizatiom, vour pari-thne operator position will be considered
terminated

it
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21. ¥ou, as a part-time operator cum record keeper, will be required to comply with any circulars,
laws, regulations, or policies i1zsued by the povernment or the BMDA from time to fime
rezarding this matier.

23 As per the regulations of the authoritiss, vou will be required to provide 4 written commitment
regarding the operation of the irrdgation equipment on a non-judicial stamp of 30000
{thres hundred) Taks and accept the responsildlities of operating the irrigation aquipment

As per the conditions mentioned above, please ensure that vou provide the written commtment to
the Assistant Engineer of the respective zone within 07 (seven) days of recerving this letter, and take
over the responsibilmies and matenals of the unmegaton equpment accordingly

Executn'e Engineer
BMDA, —— Remion,
Phone No._ —
Alema. No. Date:
1. A , Father. Willage.  Post Office——. Upazila Diistnict
2, Asststant Engineer, BMDA, - Zone,
3. Upezila Executive Officer and President, Uparila Irrigation Committes, - Upazilz —
“ {_‘ha:m:l.aﬂ_ Upazila Paruh:u! Upsazila, —

Supenntending Engineer, -———section, BMDA, Head Office, Rajshahi Thakurgaon
Circla Rangpur Circle

6. Additional Chief Engineer, Planning/ SWID Irrigation Wing. BMDA_ Head Office, Rajshabi.

7. Dffice copyimain document'notice board

L}

Copv for kind information:

i. Chairman BADA Head Office. Eajshahi.
2 Executive Director, BMDA  Head Offica. Rajshahi

93
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The Undertaking of the Operator for the Irrigation Equipment
Submitted to the BMDA

{Thereafter, this undertaking was executed between the BMDA and the operator appointed by the

BMLDA )
Details of tion E ment of the Authority
Zila | Upazila [ Union hMouzs JILWo, | Plot | Type: of bngstion equipment
| | | No (Tubewall'LLF)
| | | | |
L [ 1. National ID No. | 1L
Father: [— 1. Mother: [ 1. Religion: [—
—_— ], Profession: [—-—-- ], Village: [- 1, Poat Office; [-——-—
-], Union: [- 1. Upazila; [—————], Disirict; [-———————-
---], Mohbile ¥o. [-- ], bhefeby undertake that, zince an mgabion

equipment has been installed by BMDA as descnbed i the above schedule, and since the said
equipmeant {Tube WellLLF) i5 the property of the Bannd Multipurpose Development Authority
(BMDA), Rapshabi, and 1 heove been appointed a3 a part-time operator cum record. keeper for the
operatton of the said rmgation eqgupment, [ wall be oblizated to operate the mmegation squpment 10
compliance wath the authority’s (BMDA) rules and regulations, along with the conditions menbonsd
below. Fatlure 10 comply wall result in the cancellation of my operator posiion

1. This appointment will remain effectrve for & moximum of 01 (one) vear vatil 10-——-, and vpon
the conclusion of the irngation season, e, by 1dth November 20w . 1 will be obligated to hand
over the equipment and materials as described in the schedule to the BMDA or i designated
representative. After this period, my appomntment will be considered terminated. Failure to comply
will resuli in fegal action, and I will be held financially responsible for amy demare to the migation
equipment However. if this appointment is later renewed, this undertaking will remain valid
umniil the remewed period.

. 1 will be responsible for maintaining the cleanlingss, security, and safery of all the irrigation
equipment and will test all related instruments before staming the pump, T will not leave the puymp
bowze while the pump is muoming. Anv fmlure to comply will result m legal pumahment

3. Twall collect and properly store the irrigation equipment’s loghook and othsr records from the
zonal office, and regularly maintain the logbook T will handle all electrical componsnts with
caution, In case of any accident, Twall be personally accountable and cannot hold BMDA liable

4. If the irrigation eqguipment breaks dovwn for any reason, I will mform the authorities. [ wall
not allow amy external personnel to repair the eguipment without prior permission from the
authoritses. If this role 15 viclated, my deposit will be forferted, my operator posstion will be
canceled, and legal action will be taken by the authorties.
According to the rules of the authority, I will be obligated to accept pre-paid cards from the
formers for water sopply. As an operator, I nwall not prowide unigetion n- exchange for cash, my
0w operator card, per-bigha contracts, or per-bigha rice agreements. I 1 provide wrrigation through
cash operstor cards, or contracts, or adopt unethical practices or disrupt the wrigetion work, the
suthorities will cancel my operator posrion. confizcate my deposit. and take necessary legal action
against e I will not have any objections to this deciston

. T will remam vigilant to ensure that no tampering, manipulation, or illegal inferference occurs
with the eleciric/prepaid meters of the electrified and solar imigation equipment. In the event of
such an incident or any manipulation of electricity usage, I will be solely responsible and BAMDA
or the relevant slactricity supply company, of both, may take legal action n accordance with the
prevaling laws, including compensstion Tor damages and fines. T will be obligated to pay the
charges. Tn that case, authority will cancel my operator position, confiscate my securify
deposit.

7. Based on the "Incoms and Expense, Mo Incoms No Pay" policy, 1 wall diligently perfiorm my dutics
as:the operator of the umigation equipment as dezcnbed above, I accordance with the authority's
rales. A fixed allowance of 15,00 Taka per operating howr will be provided throush mobile
bankmg, and I will be obligated to accept the pavment. Failure 10 do so will result in Jegal action.

a3

[ ]

[¥.]
k
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Since the #rigation equipment 18 operated through & prepaid card, there is Bo provizion for pending
srrigation charpes. However, if for any reason {such a3 & technical issue with the prepaid mmeter) 1
fail to recharge (irngstion chargeg), BMDA will havve the right 1o seize the squipmrent or disconnsact
the service end take necessary legal action to recover the irrigation charges. In such cases,
will bear fiull regponeibility for emy demnge o crops or equipment caused by the shutdown, and 1
will comply with any legal measures taken agrinst me.

T will be. obliged to perform any dufiez sszigned by BMDA from time to time I T fail o
perform my duties or show negligence or irregularities, T wall be itmmediately dismissed, and
BMDA may appoint another operator. Legal action may alao be taken apainst me.

In case of my abssnce or death, my lawfal heirs will be obligated to settle all debits, mcluding
any dues owed to BRIDA

1 will not charge farmer: irrigation fees beyond the rates prescribed by BADA, nor wall 1
demand amy illegal bribes or additional fees. If I engage in such practices, ony deposit will be
forferted, my operator position wall be revoked, and legal actions will be taken agmnst me by the
authortins.

-1 motors, pumps, prepaid meterstelemelars, starters, or any related equipment sre damaged or

need replacement due to unavoidable reazons, Twill follow BAMDA's decizion without objection.

As the operator, if T canse aoy damage to the irrigation eguipment, embezzle money or
materials, breach trust, or forcibly hold the operator position, I wall be heid bable and subyect
to crimnal and civil procesdings

1 further uvodertake that I am oot emploved in any government or private institution. 1f 1t 13 later
proven that | am empioved, my zppointment as an operator will be canceled, and the authonties
will take legal sction agamst me. If I take wp any government or private job m the foture, I wall
resizn fromy my operstor postton. Faskore 10 do 3o wall resnlt in the termination of my position

As the operator of the irigation equipment, [ will not compel farmers in the command area (the
arez with maximumn irrigation capacity] to use my personal tractor/power tiller/agriculiural
machinery on any land other than my own If any company or contract grower enters info &
contract for the cultivation of crops such as potatoss or tomatoes, the relevant farmer ooost makce 2
direct contract. [ will not engage in any such agreements on other peeple’s lands. If such allegations
BfE [TOVED, IV posiion a5 an operator will be terminated.

Twill submit the annual financial accounts of the irrigation equipment 10 both the fomers and
the BMDA authoritiss mmediately after the conclusion of the imipabhon sesson. IF required,
BMDA may conduct 2n annual sudit of the scheme. Twill not raize any objections o this.

1 will mot install or assist i the imstallation of any personal irrigation equipment within the
scheme. If o hoepse for mstalling persomal rmgation sgquipment 1z approved by the Upazila
Imgation Committes within the BMDA scheme, [ will promptly notify the Assistant Enginesr of
the relevant BMDA zone and the Executive Engineer of the region in wnting. If any allegations are
proven regardimg this matier, my position 45 an operator vwall be terminated, and the authorties wall
take necessary legal actions.

18. Within the next 30 (thirty) days. I will record and maintain the following details of the farmers

12,

37

e

incloded 0 the scheme: namze, MNetional 1T number, fether's pame; mother’s nome, address, mobile
aumber, and land srea, 1 the register, and subsnut one copy to the local BMDA zone office:

1 will fully cooperate with the officials and emplovess of the Barind authenties whan they enter
the pump honse of the umigation equipment If anv misconduct is found, the authorities have the
right 1o take necessany achons

. Twall pot construct any walls, fences, or other obstacles around the irmigation equipment, nor

will T create any hupdrances to prevent farmmers fom accessing the pump bouse of to cause them
any distress, If] do 5o, T will accept the admumistrative and legal actions taken by BMDA

.1 will mot take any unauthorized electrical conmections or use excess electricity fTom the

prization equpment. If | do, my operator positton will be canceled, and BMDA will take lepal or
administrative action asainst me. [ will not challengze this decision

The snganon equipment 13 BMDA' and the governments property. I will maintzsin and operate 5
propetly. I will mot harass farmers or engage In any llegal actlons against them. If 1 do so, legal
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action will be taken T will not use farmers to organize or demand for my position 1T T esgage n
such actions, my operator position will be terminated, and [ will face logal consequences.

Twill comply with any laws, regulations, or policies ssuzd from time to time by the government
or BAMDA related to this matter

. BMDA has the right to appoint or terminate the part-tune Operator Cum Record Eeeper posthon

ab any time without provading a reason. T wall not object to thas

25, 1'have been sppotnted as a part-tsme Operater Com Becord Keeper for the imgation equapment m

the hard Barind aress. where there 15 severs water searcity. As mm operstor. [ will encourape
farmem to cultivate rabi crops ldee wheat mustard, lentils, ete. instead of boro noe. Due to the
rcaseity of grovndwater in the Bannd ares and to prevent the depletion of the proondwater tevel.
the tube well will be operated for 1 maximum of 950 hours from February 15 to May 15, The
uie of the tube well will be restricted to a total of 1960 hours per vear. If the tubewell =
operated for more than this, [ will inform afl the farmers of the scheme that the twbewell will be
autornatically closed and effective action will be fnken

Iz & fully comsclons and unforced state. | have sigoed this medentalemg m front of witnesses, with the
intention. of fzllowing the terme and conditions meabiosed above T I Il to comply wath the
conditsors, my deposit will be forfeited, sy operstor position will be canceled, and T will face legal
COnISGens s

Humble Confeszor
Signature (vnth date)

Name: -
National Identity Card o

Father s Name

&1 Nn: HWame Father'z name Address | Maobile Signatnge’ Aftesizhion

Village:
Fost Office:
Lpazy

i

3

Village:
Post Office:
[ Village: [
Poust Office:
Upazdla: = ]

Note: Condition Noo 25 will not be applicable fo any areas other than the mbe wellz located in the hard

Barind regione of the Upazilss of Godagard, Tanore, Nachols, Gomostapur, Chapamawabgang (partal},
Fismatpur, Pofaka and Sapaher where there iz severe watar seareiiy.

L8
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L Eor office use
Executrve Engineer. Apphication Receipt No
BMDA, ———eer Region, Date ef receipt of application- ———202—
Recipient's signature
Mode of communication: Recipient's name and Dessgnation --—--—srr-
Azzistant Fnoineer, MDA
Zone, --

Subject: Sample Application for the Return of Deposit for the Position of “"Part-Time
Operator Com Record Keeper™ of the Irrigation Equipment.

Reference: Executive Engineer, ————— Region Office Memo No. o Dated: ——

i

Drear Sir,

I respectfolly submit that [ the undersigned, have been perfonming the duties of a pan-time
Operator Cum Kecord EKeeper for the irigation eguipment of the Barind Multipurpose
Development Authorty (BMDA) as per the referenced memo. [ have diligently camed oot my
responsibilities m this posibion. Cusrently, dug to the appomtment of a2 new part-time Operator
Cum Record Keeper, T have handed over all the materials of the umgation equipment to the
newly appomted operstor I have no complaints aganst me from the aothorities. Therefore, [
request the return of my operator deposit, which was submitted to the authorties

Details of the Requested Irrigation Eguipment

o

Serial | Uparila | Union Mouza JL | Plat | Tvpe of irrigation
Mo No. | No Equepment
_ (DTW/LLP)
L1 | 1] | |

| respectfolly request that you refumn the amount of my deposit submitted for the above-
mentioned urigFEion equipment, a3 per vour consideration

Smcerely submitted by
Antached: Applicant's sighature:
1. Appointment [etter-01 copy. Name:
2 Address:
Mohile o

Ag




Appendix-f-{Applicable 1o all Unit)

({(To be completed by the BMDA relevant zone office))

SL. Information details YeaNo [ If Yes provide detasls and attach
| No.| ! supporting documents.
1 A.te there any complaints against the
.‘a;lphc:nﬂ I:H.' the authorities”
p. bucs the apph{'ant owe any dues to the |
authorities?

The deposit of the aforementioned pereon is held by the authorities. The deposit can be returned.

Signarure: Signature: Coun ATUrE:
(IName: I e T ———— L 1 |
Assiztant MechanicMechanic, Sub-Assistant Engineer, Assistant Engineer, BMDA,
BMDA., BMDA, - Fone, -
Related sie, --——-——zone Related site, -——--———-zone

This is to certify that the operator deposit submatted by the individual, DD No.

e dated ~—/ /20—, amounting to —-———-—- (in words) , from

the benk name ———————— o — . branch pame —————mee . has been duly received and
forwarded to the ——————— zone office under Memo No. , dated ———-——-
— (Further. it has been sent (o the Executive Director, Head Office. Rajthahi. as per the ————-
——————————— region office Memo No. ~———-, dated -}

Signature: Sigmature: Countersignature:
['_.'ﬁ]'m_e:."...n....uu.““““““u.] {Hg_me...."““"..“" “...} mm ......................... }
QACCO, A Cashier'A. Account Officer, Assistant Engineer, BMDA

BMDA, ——————-Zone, ——- BMDA, Zone, Zone, ————
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Pumping must be reduced Prof Ken Rushton

Bérmibngg huaim Uinbesseslty, LIK
O oo 3G
Froialb keswrushionagsbal feilesies ani

in the Rajshahi Barind

Field evidence demonstrates the need to reduce groundwater
abstraction from the High and Level Barind.

1. Crop waler requirements are greater than rainfall

When three aops are grown each year, monsoon rice, tomatoes and boro rice, Fg. 1{a), the estimated crop
water requirement is 1308 mm in a year (estimate based on Crop evapotranspiration: guidelines for computing
crop water requirements. brrigation and Drainage paper 56, FAQ, Rome 1098), Land preparation and open water
evaporation mean that 1308 mm is likely to be an underestimate. However, annual rainfall for 2016 10 2023
varies from 1016 to 1422 mm, with an average of 1106 mm. Runoff also pocurs, typically in the ange 100 - 200
mm per year. These components, llustratad in Fig. 1{b), show that rainfall, minus run off is kess than the annual
crop evapotranspiration of at beast 1300 mm. This confirms that the present cropping pattern is unsustainable.

raintall 1100 mmiyr

5— (@) A e Fig. 1 b) I i
_ i, EVAROTTRNSPITaTion
E r -"‘\___-——1__ +T * . 1 300 mmiyr l i Ir:;m"l:"fj
L 4 70A- 32
“Erop evapotranspiration (mevdil T4 _I‘_ *IT_ | L [y
O TFTMATMIJIJTAISTONID e — i =T
Bopn rice ManbGan e [omatoes Barimd Clay — .

- - - - B - —

& w
1. Formation of an additional water table below the Barind Clay to provide extra water

During the years 2007 - 2013, many of the deep tubewells (DTW) in the High and Level Barind were pumping
mare water than could be drawn thiough the Barind Clay, Fig. 2(a) shows how, in the early stages of groundwa-
ter exiracton from DTWs,

gjﬁ{ﬂ_:m waler was dmwn N— L ....r.l.‘:?.. —— = 1?" Fig. 2{a) sarty stages

ﬁ'I:H'I'I- tho LA SIJIFHE b . ?Tur . “‘:urr:;-.=..__ | I_. W rﬂﬁ.:nﬂ:mmu

table to meet the demand “Im T i et

(sep the words in bhee within 10 s relwauen om |
the chain-dotted rectanglein =~ E e s Lt
diagram {a]). gﬂl ety L 1
However, as the number of 3, "’“‘“"....,"T.“:é:,"f.f'.:
wells and pumping increased e i, Barie Choy| pumping
“_—g- Eb}]. ﬂ'.IE mand 46 vl level Shove sl oars

exceeded the gquantity of
water drawn through the

Fig. 2(b} current conditions

Barind Clay. Conseguently, :
an additional water table Rk dyew i 53
formed in the main aquifer ————
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tary water is provided from
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blue). When the pumping is ; [T
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Clay, any excess water is
stored at the additional water
table.

whaatinm of SlaBC vaiber lav

trwlows Brawind Clay, pumping
WRRERI il WAL RRrLILOIS



3. Locations with an additional water table i - T — -
The diagram on the left identifies the different andforms in the | "M== ! il -
Rajshahi Banind. Level Barind landforms are coloured orange with | #5 St ,él | e
the High Barind green. . _-__fl "
Reqular monitoring of the static [non-pamping) watsr level takes [ s : .I"Iﬂ_'-"';'."" v
place in many DTWs in the Rajshahi Barind. In maost of these DTWs  —=== ::_;é g :'
there is also information from the driller's logs of the depth to the £

bottom of the Clay. From this held evidence, locations where an . -
additional water table has formed are identified. These locations

are shown as red circles, Twenty-three of the manitored DTWs fall - . .
within this category.

This evidence confirms that abstraction is greater than replenish- .- pasm i
ment aver misch of the High and Level Barind. S S o e g

4. Annuzl pumping hours, depth to statie water leval and
consideration of reduced boro pumping

Fig. 4 shows pumping howrs and depth to static (non-pumping) water
levels for Amtoli-1 DTW (locatfon an Fig. 3.

Fg. 4 The upper disgram shows the annual pumping hours at
Amitoli-1 {High Barind) as red bars. The lower diagram plots annisal

,: - BT A A
IHI’ILH-

[l |m

L]Tl’liﬂl'ﬂﬂl '11l'l

E L] il .|| average depths to swis; they fell below the base of the Barind Clay in
E :*,_ B Fisemcal apeliecigy : 20140,
E_ {1 Y, ™ iMbesdemitd L Conceptual and computational models have been developed which
- b, TN _ adequately represent conditions at Amioli-1.
B \, iF]2 R f
o4t " oy The estimated flow through the Clay at Amtoli-1 of 0.0013 mm/d is
: — " e, A | equivalent to annual pumping of 1960 hours,
u <] L n ol

Alternative pumping regimes have been explored using the compu-
tational model In one simulation, pumping during the boro seasons of 2020 1o 2023 is set at 50% of historical
values. The grey bars and symbols in Fig. 4 indicate that the calculated depth to the static water level would have
been smaller but stll remain below the base of the Clay, Another prediction explores the consequences of the
pumping hours for 2020 to 2023 repeated for 2024 to-2027 and 2028 to 2031, The pumping water level would fall
1o cover only 60% of the strainers.

5. Madify cropping to reduce groundwater pumping

Evidence presented above demonstrates that when the current three crops are grown in the High and Level Barind
landforms, the crop demand is greater than the rainfall minus the runoff. Abstraction of groundwater provides
supplementary water which is drawn from additional water tables formed beneath the Barind Clay. Monitoring
these additional water tables indicates that they are falling at an average of about 0.6 mdyr in the High Barind and
0.3 m/yr in the Level Barind. As this decline continues, the thickness of the saturated aquifer decraases and the tube-
wells cpase to function effectively. A reduction in the guantity of water pumped from the aguifers is essential.

Restricting the pumgping hours annually, or even on a three years period, is not straightforward due to significant
wariations in pumping hours for the monsoon rice crops {ranging between 200 and 800 hrs during current decade)
which occurs due to the variability in monsoon rainfall.

Growing crops with a lower water requirement i a more pragmatic approach. The computer simulation, in which
the quantity of water pumped during the boro season is halved, illustrates stabilization of the deep-water levels,
This could be achieved by growing a boro crop with a lower water requirement than nice (maize, lentil or mustard
are passibilities) or anly growing boro rice over half of the command area with the remainder fallow. The model
indicates that the water level in the main aquifer would stabilize.

The following groundwater experts are related to the study and agree 100 percent with the article’s observations,
recommendations, and conclusions.

Mahedl Hazan
Assdstard l'-rl_;!rleﬂ
Cetitre Foi Action Reseanch

Barind (CARE)
Emaik mehedixd4@gmai.com

Dr. Mahfuzur R Khan
Arrivtant Professoe
Depariment of Geolodgy
Liniversity of Dhaka

Potar Ravensrof
Hydrogentogist and Grownd Water

Modalling Bxpert
Cambridge, (B3 0OW, UK

Emait mkiangduachd  Fmail avenscrofip@soloom

Dv. Asadur Zaman
Iigation Advisor

Askan Developmenl Bank
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Emait zaman asadur@gmall.com
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Hydmolpical Investigation snd Modelling of the Stme of Surfsce and Groundwaler Resources in the High

Upazila in Rajshahi District, Jobai Reel of Sapahar Upazila in NMaogson Disirict and |Hugla
Damins Heel of Nachol Upazila in Chapainawabganj Disirict.

ES. Recommoendations

The important recommendations that have been made for the study arca arc;

Tanore and Godugari upazilas of Rajshahi district, Nimaipur, Porsha and Sapahar
upnrilas of Maogaon district and Chapainawabganj Sadar, Nachol and Gomostupur
uparilas of Chapainawabganj district should be brought under restrictedlimited
absiraction areas.

Deficiency of water demand in the high-water stress area should be filled up by
supplying water from less water stress arcas if possible.

Potential beels of Bagmam, Durgapur, Paba, Puthia pud Tanore upazilas under
Rajshahi district, Atral, Raninagar, Manda, Naogson Sadar, Sapahar, Porsha and
Niwmatpur uparilas under Naogaon district and Bholahat, Gomostapur and Nachol
upizilies of Chapainnwabigan] district, should be re-excavated 1o deeper éxtents.

Use of surface water should be increased 10 reduce pressure on proundwater,
[rinking water can be provided in the waler stress areas after storing surface water
during the monsoon scason by constructing reservoirs and necessary infrastroctures
(pipelines, water treatment plants, overhead tanks, ete.).

As n pilot project, (resh water cin be provided by conserving surfice water through
re-excavation of 3 bills namely: Beel Kumarl of Tanore Upaziln in Rajstubi
Listrict, Jobai Beel of Sapabor Upazila in Naogaon District and Hugla Damas Boel
ol Machal Upazila in Chapainawabgini District,

In high water stress areas. at least one pond should be used for drinking water, one
pond for bathing and domestic purposes and others for fish farming. In this case.
sign boards should be provided in the reseeved ponds based on usage.

A fotad 82040 ponds (=100 decimal) have been identified in the study areas which
car be re-excavated (o 8 deeper extent for extensive use in fish farming and
household purposes.

The monitoring well installed under this project for the observation of’ ground water
level duta should be kept under continuous monitoring, An loT-based sutomation
along with telemetry system should be developed to regularly monitor the changes
in groundwater level.
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"Modify cropping to reduce groundwater pumping in the High and Level Barind”

T G AT TAH ST ST A1 SLEW TALT T IS o
- Professor Ken Rushion, Sirmingham University, UK.
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“Barind is the land where fiﬁ? is weilten in waler”
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Executive Direclor
Barmd Multipurpose Development Authority
Rajshahi

Suhject : Application for the Registration of Deep Tube Well user's Association.

S

We the undersigned, spree to the enclosed bye lows and do hereby apply to the registered as a
Deep tube well water user's association, for the purpose of and umder the provision of the Barind
Multpurpose Development Authority Resolution, 1992 (Resolution No, PMU (Lin)-project-21
(AW 15) and spproved project proforma of Bannd Integrated Area Development Project)
under the nume and SIVIE OF ...oooioiirmrermrrrnnnrrrssssmsrrrassersmserrrers s sn s s s bbn s st e oo N
registered office of Which being SUIed ... ..coo ccveenirrmsanssrrsinmrirrinnannsrsbarmnasessssbnanss
nolor St iR R Ry AR e e L, B L
agree 1o act as the Director of the time being of the association.

No | Name of applicant |  Father's/ Occupation | Age | Lund within | Signature
for Reg. Husband's the Command of

Nume | aren Applicant
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