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Online Application System
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(Service Simplification Software)
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Government of the People's Republic of Bangladesh
Bangladesh Employees Welfare Board
Ministry of Public Administration
1%t 12" Storied Government Office Building (11" Floor)

Segunbagicha, Dhaka.
www.bkkb.gov.bd

Action plan of National Social Security Strategy (NSSS)
of
Bangladesh Karmochary Kallyan Board (BKKB)

Introduction:

O The Government of Bangladesh amalgamated the three organizations namely (i)
Welfare Department, (ii) Benevolent Fund and (iii) Group Insurance

O Create a new Organization namely "Bangladesh Employees Welfare Board' dated
29-01-2004 as an act.

O To render the welfare Services to the doorstep of the stakeholder, the Government
decentralized the Board offices in 8 (eight) divisions for smooth delivery of
welfare activities undertaken by the existing 3 (three) funds namely (a) Board
Fund, (b) Benevolent Fund and (c) Group Insurance Fund.

O At present, welfare activities are running in the head office including the 8
divisional offices of the board.

Vision:

To develop the Board as an efficient, up-to-date and IT based welfare organization to serve the employees of the
Republic.

Mission:

"To provide necessary assistance for the welfare of all the employees of the Board and their families engaged in

civil service of the Republic by providing various services"

Objectives:
O To provide the welfare Services to the doorstep of the stakeholder

O To alleviate the sufferings of government employees

Acts & Rules:
v Bangladesh Employees Welfare Act, 2004
v Bangladesh Employees Welfare Board (Operation of Funds & Maintenance) Rules, 2006
v Bangladesh Employees Welfare Board (Staff & Officer) Service Regulations, 2013
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Organizational Overview:

a

Q
Q
Q

Bangladesh Employees Welfare Board is an autonomous body under the Ministry of Public
Administration

It is established on 2004

It has 8 (eight) divisional offices

It is provide different type of financial grants to the Government employees & their family members
(stakeholder)

Stakeholder:

» Government & autonomous employees and their family members about 20 Lac & their family member
(average 3 person) almost 60 Lac.

Social Security Programmes (Welfare activities) are provided by

Bangladesh Employees Welfare Board (BKKB) are given below:

O Medical Grants:

Provide financial support for treatment purposes of the employees & their family members
Once in a calender year

Maximum 40,000/-

Beneficiaries per year about 25,000

Expense per year about 40 Crore

Employees are lifetime & their family member (employees age up to 75 years)

O Complicated & Expensive Medical Grants:

*,
0.0

*,
0.0

*,
0.0

*,
0.0

Provide financial support for complicated & expensive treatment purposes
Only for employees of Government & listed autonomous body's who are in service
Maximum 2 Lac

Beneficiaries per year about 2,000 Expense per year about 32 Crore

0 Group Insurance Grants:

>

>
>
>

Provide Financial Grant for death of employee (during services) to the family members
Maximum 2 Lac
Beneficiaries per year about 4,000

Expense per year about 80 Crore

d Monthly Welfare 6Grants:

>

Y V V V

Provide Monthly Welfare Grants for death of employee in-service or within 10 years of
retirement

Monthly 2,000/-
Maximum 15 years or up to the age of 69 years of the deceased whichever comes earlier
Beneficiaries per year about 4,000 (at present running 35,000)

Expense per year about 52 Crore

N



QO Scholarship:

For_the children of employees of Salary Grade 13-20 (Ratio of
total budget with total student class wise)

» Once in a year

» Maximum 2 children

» Class VI to higher level (masters)

> Rate of scholarship: Class wise ratio of total budget with total student

> Total student per year about: 70,000

> Expense per year about: 27 Crore

For the children of disable, retired and deceased employees of all
grades (Class I X to Masters): Rate of scholarship:

¢ Class IX -X: 200 BDT/month
¢ Class Xl to XII: 300 BDT/month
+ Graduation: 400 BDT/month
¢ Masters: 500 BDT/month

QO Staff Bus Service (Transport Facilities):

> Provide transport facilities to the employees for drop and pick
services to and from the Office with nominal cost

> Total Bus : 91

Big Bus - 35
Mini Bus - 12
BRTC Bus (Rented) - 44
Total Bus - 91

> Bus fare:

Big Bus - 10.625/per km

Mini Bus - |1.25/per km,

> Staff Bus Service (Transport Facilities):
+» Stakeholder per year about 7,000
¢ Expense per year about 15 Crore

O Burial /Funeral grants:

» Provide burial grants to the family of deceased employee (for employee & family members);
Grants: 30,000/- (death of employee up to age of 75 years)
Grants: 10,000/- (death of family members)

Beneficiaries per year about 3,500

YV V V V

Expense per year about 8 Crore

O Vocational training of women:

*.

¢+ Provide vocational training of women for the female family members of the employee

*.

«+ Courses: Computer Basic, Graphic Design, Confectionery, Beautification, Cutting & Sewing,
Block print, Embroidery, Fashion Design & Catering.
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«» Courses Duration: 3 and 6 month.
¢+ Stakeholder per year about 1,500

R/

«+ Expense per year about 3 Crore

O Sports & Cultural Activities:

%+ To encourage the children in sports & cultural activities an annual sports was organized by the
Board

¢+ Once in fiscal year in head office and 8 divisional offices

¢ Participants: Employees & their children's
+«+ Beneficiaries per year about 2,500

%  Expense per year about 1 Crore

O Club/Association/Community center grants:
» Provide grants to the club/ community centers of employees in the residential areas
» Grants: Not fixed (up to 5 Lac/club)
» Beneficiary club per year — Not fixed
>

Expense per year about 46 Lac

O Legal Assistance:

» Provide grants to the employee for legal assistance implicated in suit in the court of law while
discharging public responsibilities;

Q Grants disbursement through EFT (G2P):

Approved grants of 7 (seven) services sent/transfer to respective bank accounts through EFT belongs

to the government employees (service receipent) including proper verification of the application

0 SMS sent:
v" Sending SMS in 3 stages

v Tracking/monitor applications efficiently.

v" Government employees easily know the application status

Action Plan

In Order to implement the reform proposals of the NSSS Phase-1l1 (2021-2026) the following time bound

activities are suggested:

No. | Objectives Activities Performanc | Time | Responsible Shared
e Indicators | frame | Ministry Responsibility
_ | -Provide grants for| Schedule June, |BKKB &| Finance
Strengthening | employees who are in| Time 2023 | Ministry of| Division
Complicated | service (running); Public
1. | & Expensive| . extend the service to the Administration
Medical retired employees
Grants
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upazilla in Gazipur
district.

(2)Made a  primary
survey about the
number of disable
children of Govt.
Employees

. Obijectives Activities Performance | Time | Responsible Shared
o Indicators | frame | Ministry Responsibility
-Provide scholarship to the| Schedule June, BKKB & | Finance
children of Govt. & listed| Time 2024 Ministry of | Division
Strengthening | utonomous body's Public
2. |scholarship | employee (running); Administration
program -To increase amount of
scholarship for purchase of
educational materials
Staffbus e-ticketing system | Schedule June BKKB, Bangladesh
Time 2023 Computer
Council (BCC)
& IBAS++
General Medical Online| Schedule June BKKB Bangladesh
3 Service Application System Time 2024 Computer
" | digitization Council (BCC)
& iIBAS++
Expensive Medical Online| Schedule June BKKB Bangladesh
Application System Time 2024 Computer
Council (BCC)
& iBAS++
Old Home for| 10 establish an old home 2025 | BKKB &| Finance
for the retired gowvt.
retired  govt.| employees in Dhaka city & Ministry of | Division
4 |employees: |l divisional head Public
quarters. L
Primarily there will be a Administration
pilot project in the capital
city.
To establish a To estabhs_h_ a protection| qopqje 2026 BKKB & | Finance
and Rehabilitation center
protection and| for disable Govt.| Time Ministry of Division
Rehabilitation | émployees and  their Public
children. As per the o )
center for| instruction  of Hon’ble Administration
Disable Govt.| Prime Minister, BKKB has
Employees glre_ad_y the  following
initiatives:
and their|(1) BKKB has acquired
5 Children: 3.7025acre land in
' south panishail
mauza of  sadar
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Obijectives Activities Performance | Timefra | Responsible | Shared
No. . o o
Indicators | me Ministry Responsibility
Construction | BKKB has taken 3 project 2024- BKKB &/ Finance
of  buildings| for multipurpose buildings. 2025 Ministry of | Division,
5 for  income| These are Motijheel & Public Planning
" | generation Dilkusha c/a in Dhaka and Administrati| commmission
other in Chattagram. on
Consolidate | Publish  rules of online| Instructions | Continuo | BKKB
Smaller application system to be given|us
7 Programmes to field
' offices
Improve Prepare service manual for| Circular Decembe | BKKB
8 Targeting of|all services procedures and|issued r 2022
" | Beneficiaries |disseminate it to the
stakeholders
Grievance Make  arrangement  for| Continuous |July 2023 | BKKB
Redress recording complains & quick
o System response to the beneficiaries
Create public awareness| Schedule Cabinet
about facility of central GRS| Time July 2023 | BKKB Division  And
of Cabinet Division MOPA
Digitization of| Monthly Welfare Grants will | Schedule Decembe | BKKB Sonali Bank
cash transfer |send to the concerned bank| Time r, 2023 Ltd, iBAS++
10. account of the service
recipient through EFT (G2P)
(As like pension)
Create an online based MIS| Single June, BKKB Bangladesh
for all services where|registration |2023
. . . Computer
employees (with their family|for all e- council &
Develop members) will registration|service  of iBAS++
11 |Single once in service life BKKB
Registry MIS | Make the MIS accessible to| Inter July 2024 | BKKB Bangladesh
relevent departments departmental Computer
arrangement Council &
established iBAS++
Enhance Digitize monitoring of e-|Dashboard |June 2024| BKKB
12. Results Based| services established
M&E
Challenges:

« Lack of information (awareness) of employees & their family members about welfare service

+«+ Verification problem of family members because of iBAS++ has not family information

+«» Lack of comprehensive employee database of listed autonomous organizations

% Insufficient Budget

< Skilled manpower
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