ANNUAL PROCUREMENT PLAN &
PROCUREMENT IMPLEMENTATION REPORT

Budget : Development

Year :2026-2027
Ministry/Division Ministry of Shipping
Agency Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code Bangladesh Inland Water Transport Authority (BIWTA)
Project/Pxr ogramme Name & Code Improvement of navigability from Mongla to Pakshi river route via Chandpur-Mawa-Gualanda (1® revised), Project Code: 224120300
Description of Procurement Contract Estd Cost " Not Invite/ Approval < Total time to Time for
it Procurement Package Unit (Quantity | Method & | Approving | J%wre | inMillion | TeCO%¢ | yoeqin | Advertise | Jender | Teader | Teo Notification | Stewi& of |~ Contract | Completion of
d WORKS Type Authority Tk Goods Tender Opesing Award Signature Contract
1 2 3 4 5 6 7 9 10 11 12 13 14 15 16 17 18
WD« | 1)Earthen Dyke ( Lot-1) Planned Dates X X i 7 K i . 10-05-20,
Lakh-M? 033 OTM Project GoB 1,00 30-07-2026 | 20-08-2026 | 27-08-2026 | 03-09-2026 | 10-09-2026 17-09-2026 10-05-2027
Director Planned Days 0 21 7 1 7 7 49
Actual Dates ==
2)Earthen Dyke ( Lot-2) Planned Dates 03-08-2026 | 22-08-2026 | 29-08-2026 | 05-09-2026 | 12-09-2026 19-09-2026 - 30-05-2027
Lakh-M' | 033 OTM Project GoB 3.00 Planned Days 0 21 5 ; 4 7 19
Director
Actual Dates
3)Earthen Dyke ( Lot-3) Planned Dates 03-12-2026 | 22-12-2026 | 29-12-2026 | 05-01-2027 | 12-01-2027 | 19-01-2027 . 30-05-2027
Lakh-M® | 033 0OT™ Project GoB 3.00 Pacned Days 0 31 7 S 4 29
Director Actual Dates T
Total Value of Works Procurement 9.00
Description of Procurement Contract Estd Cost Not Invite/ ’ Approval + 22 Total time to Time for
_-nnﬂre-u Procurement Package Unit  Quantity | Method & Approving aﬂﬂ,_.__.“n_u in Million .—,_.-s—unh““ for Used in | Advertise .L. nu._...m.”w mﬁnﬂ.__"_-n_n—es to Zh._.n_ .Hﬂ-r”._.. mﬂ-ﬂ._._ﬁhn Contract Completion of
h WORKS Type Authority Tk Goods | Tender PHRS Award Signature Contract
1 2 3 4 5 6 7 9 10 11 12 13 14 15 16 17 18
WDt Planned Dates 03-12-2026| 22-12-2026 |29-12-2026 | 05-01-2027 | 12-01-2027 | 19-01-2027 - 30-05-2027
2 g . _ Planned D _
1.  Bamboo Paling and torja Project e 0 21 7 U T 7 49
Wall ( Lot-1) Lakh-M?* 012 OT™M Director GoB 3.00 Actual Dates
Total Value of Works Procurement 3.00
Grand Total Value of Works Procurement 12.00
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Ministry/Division

Agency

Procuring Entity Name & Code

Project/Programme Name & Code

Ministry of Shipping
Bangladesh Inland Water Transport Authority (BIWTA)
Bangladesh Inland Water Transport Authority (BIWTA) & 5205
Improvement and Restoration of Navigabilty for Old Brahmaputra. Dharala,

Tulai & Punarbhaba River (1% Revised) & Code: 224260800

ANNUAL PROCUREMENT PLAN

Fiscal Year-2026-27

Budget : Development
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SI. | Package Description of Unit  |Quantity | Procurement| Contract | Source of Estd. Time Not Rsed | Invite/ Tender Tender Approval Notification | Signing | Total time | Time for
No. _ No. Procurement Package Method & | Approving| Funds Cost in Code in _ >a¢«a.q“u.a Opening | Evaluation to of of to Completi
| (RDPP) WORKS Type Authority Million for WORKS | “tH n..._...q Award | Award Contract | Contract |  onof
_ - Tk. Process Signature | Contract
1 | 2 3 4 5 5 .1 T 9 10 1 12 13 14 15 16 17 18 19
01 SRTOF TWog AMF WeFw | L.Cum | 300 Deposit | Bangladesh] GOB | 4924.10 | Planned ) 10.0826 | 06.09.26 | 27.09.26 | 11.10.26 | 18.10.26 | 01.11.26 E 25.06.27
47 Work Army Dates
44 (bREG:  oo+o000 ’ et
( ¥ Planned | 0 78 21 14 07 4 84 320
(2ATF Sea+oo0o0 .3 Days
Actual i i . ’ ) 4 M .
1= Jib's Dates )
02 45 ﬁ%nﬂ @eig Hvg | L.Cum 2.75 LTM Project GOB 50.00 Planned } 10.08.26 06.09.26 27.09.26 11.10.26 18.10.26 01.11.26 - 25.06.27
Cormaty HuIfrar aaeTy Director Dates
Planned 0 28 21 14 07 14 84 320
IS THG AR AL Deys ;
e Actual i L I} i i . i i
Dates Y
03 46 Mﬁﬂm—nﬂ EIE 9g | L.Cum 2.75 LTM Project GOB 50.00 Planned ) 10.08.26 | 06.09.26 27.09.26 11.10.26 18.10.26 01.11.26 - 25.06.27
SofteEty AU @R Director ol
Planned 0 28 21 14 07 14 84 320
d.ﬂd.ﬂ w.uﬂmﬂplm. “vd xﬂwﬂmﬂ UNV«M ks
2 Actual . X " A B - ) 7 I
Dates
04 70 au..mﬂny..q [ I .an_ﬂn@ Meter 700 OT™ Project GOB 100.00 Planned X 10.08.26 | 05.09.26 27.09.26 11.10.26 18.10.26 01.11.26 - 25.06.27
_ Gateen N 59 Director Dates
Planned - 0 28 21 14 07 14 84 320
G AT @ FH7F 49 Days
O [fen Gvw fas Actual
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- Package | Description of Unit  |Quantity ﬂur.,cm:_.a.:_..:r Contract Estd. | Time Not Rsed | Invite/ | Tender | Tender _ .»_wu..ce_u_ Notification | Signing | Total time| Time for
No. _ Procurement Package Method & | Approving Cost in Code in P _.Mm.. | Opening | Evaluation to of of to Completi
(RDPP) | WORKS Type Authority Million for WORKS | T e._.v_. _ [ Award Award Contract Contract on of
_— : Tk. Process i - p|1 N | - Signature | Contraci
3 3 1 a4 5 6 7 9 10 | B 3 | 14 15 | 16 17 18 19
71 IR ECiEa EHIE Wjﬂﬂ@ Meter 700 OT™ Project 100.00 Planned i 10.08.26 06.0926 | 27.09.26 11.10.26 18.10.26 01.11.26 - 25.06.27
| & sl Director Dates _— |
| S R I Planned ’ 0o | 28 21| 4 07 14 84 320
g i O [(fes Days _ R g
GFE &e [ierw T Actual [
7 T CEAITS @ HeFHY Doles : : : - ; ; ) ] :
IG |
72 ﬁﬁﬂ.ﬂ% @@= e Meter 210 O™ Project 30.00 Planned } 10.08.26 06.09.26 27.09.26 11.10.26 18.10.26 01.11.26 - 25.06.27
e Tt TS Director Dates ] :
Planned i 0 28 2] 14 07 14 84 320
e H.u_un_ mu&d,.,m SlSE Days |
Rfea cime f&e IR Actual
T 87 T (TS 8 Dates - ! h g . - : . 5
FITHF TG |
3| GINESR (G (eTAsG | Meter | 340 O™ Project 29.50 Planned ] 10.0826 | 06.0926 | 27.09.26 | 11.10.26 | 18.1026 | 01.11.26 : 25.06.27
ArGeTy TG Director Dates . §
© - Planned i 0 28 21 14 07 14 84 320
GBI IS FHYG A Days
GG 0d+bbo B Actual
S do+330 F.fF ofw Betes . , ) ; . s g . =
w8o f3. Oz Tt F1e|
75 | feretaole (oea AIGRGEA 59 | Meter | 270 OT™ Project 30.00 Planned ! 10.08.26 | 06.0926 | 27.0926 | 11.10.26 | 18.1026 | 01.11.26 : 25.06.27
i Dates
AT 22 TE Director e
9 RSN FYE Planned 0 28 21 14 07 14 84 320
I O GIES dv+¢ao Days :
.M 2@ »+v0 B Actual
e 813 vl e i
76 ﬂﬁﬁ_w_nm Gl A% Meter 280 OT™ Project 53.00 Planned i 10.08.26 06.09.26 27.09.26 11.10.26 18.10.26 01.11.26 - 25.06.27
Corety 59 fAefwat Director Dates
Planned i 0 28 21 14 07 14 84 320
G 2SO TG Tmd Days
A OE GG Yb+b00 Actual
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| Package _ Description of | U nit _OE::_: | Procurement, Contract " Source of Estd. Time Not Rsed | ._|=“._:i | Tender | Tender | Approval Notification | !w».w._rlmm!i“ﬁom“qﬁwywj.mz_a for
Ne. | Procurement Package I _ _ Method & | >ﬁv3<m=mm Funds Cost in Code in ! S idoarties Opening | Evaluation | 0 of of to . Completi
(RDPP) WORKS _ | | Type | Authority | Million | for WORKS i _ | Award Award | Contract Contract | onof
| [ I | T'ender | | [ o2 2
| | | | Tk. | Process | A o I . Signature . Contract
2 3 4 5 | 6 . 9 | 10 i | 13 14 15 16 17|18 19
- YguATHeE @elE Md Meter | 470 _ﬁ OTM Project | GOB 47.00 ! Planned i 10.08.26 | 06.09.26 27.09.26 11.10.26 18.10.26 01.11.26 _ E 25.06.27
. Tty mﬂ_ﬁﬂ:;@ q16 _~ | Director | | e — e
m ’ | | Planned ) 0 23 21 14 07 14 84 320
| QAP IS FHAG T Days = :
_ O I GBS bb+330 Actual
_ S bu+abo AR TFHS Dt - : i : i y ; : g
! G O T TG
78 | wENAtiee | &R WA | Meter | 370 OTM Project GOB | 3707 Planned ] 10.0826 | 06.0926 | 27.09.26 | 11.1026 | 18.1026 | 01.11.26 . 25.06.27
Goteay RIS <6 Director Dates
< Planned ) 0 28 21 14 07 14 84 320
GFIFIT IS TG S Days
TN Ot (G3ES bb+050 Actual
S bh+8bo B ofy Figins : d ; i g . . , .
vqo 3. Oi7 T F1G|
79 d.ﬁ.@ﬂ w.w_.rﬂ..m G mdmﬂ 9 K.M 7.5 OTM Project GOB 200.00 Planned ) 10.08.26 | 06.09.26 27.09.26 11.10.26 18.10.26 01.11.26 - 25.06.27
_ Soe whesw &g Tl Director Dates
_ s Planned 3 0 28 21 14 07 14 84 320
A7 TGFOFA I1& (4.¢0 Days
@.m&_ Actual
Dates 5 B il i 5 il k. i ¥
80 | NAWADILZ (&l AMIZE | Meter | 1100 OTM Project GOB | 100.00 Planned ] 10.0826 | 06.09.26 | 27.09.26 | 11.10.26 | 18.1026 | O01.11.26 : 25.06.27
Gotcera Afersire Director Dates :
o q Planned 0 28 21 14 07 14 84 320
A @t S THOR Days ]
SiEfes sre| Actual - : » ) i ) I ) .
Dates
82 CRA%E  (TEd FRTEECIE, Meter 3600 Deposit BWDB GOB 560.00 Planned N 10.08.26 | 06.09.26 | 27.09.26 11.10.26 18.10.26 01.11.26 - 25.06.27
@2 T4, 57 AREwAG, Work Dates
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Procurement

Source of |

T ===

Description of Unit  Quantity Contract Estd. Time | NotRsed | . r.zfn_ Iy | Tender Tender Approval Notification | Signing | Total time| Time for
No. No. Procurement Package | Method & | Approving| Funds Cost in _ Code in | At ¥ ” | Opening | Evaluation 10 of of ! to Completi
(RDPP) | WORKS _ Type Authority Million |  for WORKS bt Award Award Contract | Contract on of
[ T'ender | & ;
| ) | 1 Tk. Process _ i | Signature | Contract
1 2 = 3 4 5 | 6 7 9 10 11 12 13 14 15 16 17 | 18 19
15 83 GEEE (e e, | Meter 5100 | Deposit BWDB GOB 650.00 Planned } 10.08.26 “ 06.09.26 27.09.26 11.10.26 18.10.26 01.11.26 | - 25.06.27
i yserarard, A, feaess, | | Work Dates | |
_ [ Planned 0 | 28 21 14 07 14 | 84 320
b s 2 e, Days i _ _1
_ GIIEr=m#d, 8 52 b9 &I, 8 Actual - - . - - - ” - =
_ A2 bR AGAANGl, AT, Dates _
| GoAFIA b1, TITI, JTH 57, |
sfisy Wy oTEIfRE, SR ; “
_ A@S 53 8 I AAG _
m G AR THAE  AME _
| SERCIEREEC DK EY 4 4
16 84 | YYWAMLT (AR GG bq, | Meter | 3950 Deposit BWDB GOB | 615.00 Planned ) 10.0826 | 060926 | 27.0926 | 11.10.26 | 18.1026 | 01.11.26 8 25.06.27
i . F Work Dates
_ OIUS =R, R, | Planned ) 0 28 21 14 07 14 84 320
_ (SIICERRT S m_.ﬁm__w. e._.m,j * Days
_ =7 ¢ bR el QA Actual _
| JEred IEAd A O Dates 3 : : - - - — il =y :
eme 1Y)
17 97 ﬁﬂaﬁd (GHAd 5F FreA Meter 1100 O™ Project GOB 168.00 Planned B 10.08.26 | 06.09.26 27.09.26 11.10.26 18.10.26 01.11.26 - 25.06.27
AFY ATl qRE ©F Director Dates . |
< Planned 0 28 21 14 07 4 | 84 320
AE FAR OIF T AR Days i — “ o
WEF  IE (IS Actual
s8+900 ML T Dstes : : - - 2 ’ - - ¢
S +boo .11
18 98 FI6E HF= &g/ | L.Cum 5 OT™ Project GOB 92.02 Planned } 10.08.26 | 06.09.26 27.09.26 11.10.26 18.10.26 01.11.26 - 250627
: Director Dates
FFCShA ©
AT N Planned | 0 28 21 14 07 4 84 320
M.ﬂﬂ H«fﬂi ﬁﬂ ﬁﬂ.w.lovv Dm%w
Actual _ ) 4 3 . N - ;. .
| Dates =
19 99 EINAE HF*« | L.Cum 5 OT™M Project GOB 92.02 Planned " 10.08.26 | 06.09.26 27.09.26 11.10.26 18.10.26 01.11.26 - 25.06.27
. FFCSHR Director Dates
| Eed/a s $
_ i il Planned ; 0 28 21 14 07 14 84 320
dﬂ—g ﬂﬂﬂ. ﬁ.ﬂdﬁmﬂq ﬁu wam .
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Package c...w.,i_:::ﬂ.c_. _ Unit  [Quantity | .-._.on:_.a_zu:: Contract | Source of Estd. ~ Time Not Rsed Invite/ Tender Tender | Approval Notification | Signing Total time | Time for
No. | No. | Procurement Package [ | Method & | Approving - Funds Cost in Code in 1 b__“aq_.,. Opening | Evaluation | to | of _ of to Completi
| (RDPP) | WORKS _ _ Type Authority | Million for WORKS | "0V Award | Award | Contract = Contract | onof
[ | | 5 Tender | | ;s S
g | i - | | Tk. Process s | | | Signature | Contract
1 2 | ) 3 4 S | 6 T | 9 10 11 | 12 13 14 15 _ 16 17 | 18 19
20 100 | F6R ARFHE  @&lg/ | L.Cum 5 OT™ Project | GOB 92.02 Planned 3 | 10.0826 | 06.09.26 | 27.0926 | 11.10.26 18.1026 | 01.11.26 _ - 25.06.27
£ i | Dates
GFFCEsY Tl & Director _
= e | | Planned i 0 28 21 14 07 14 84 320
qRF HALFHY 4R (F5-00) m _ | Days . .
| " Actual _
_ Dates
21 101 | seat RIS Iz | LS LS OTM Project | GOB 158.10 Planned i 100826 | 06.0926 | 27.0926 | 11.1026 | 18.10.26 | 01.11.26 . 25.06.27
SITS/ERIITCRT e Director | Dates e i -
Planned L 0 28 2] 14 07 14 84 320
Days !
Actual i I - L ) T 2 3
e bl S Dates | o
22 110 ﬂm:.m A4 GIEE 8+0bo K.M 9.64 OT™M Project GOB 71.56 Planned A 10,0826 | 06.09.26 27.09.26 11.10.26 18.10.26 01.11.26 - 25.06.27
feEifbica ke oy 9g Director Dates =
I w2 AR O3 G Planned N 0 28 2 14 07 14 84 320
Days
932 OIF MAWPE GIEG i -
g+ove RFf e oIEw Dates
S8+o00 B ofy 0B E - » = * = g > =
SrEHTeb st
23 111 TG HFH @&q/ | L.Cum 5 OT™ Project GOB 93.02 Planned » 10.08.26 06.09.26 27.09.26 11.10.26 18.10.26 01.11.26 - 25.06.27
i Dates
GFICEHT TR ,.mmnw Elard Director e =
Planned 0 28 21 14 07 14 84 320
HLTH Q4 (516-0d) Days 5
Actual n = .. = . - - i .
Dates
24 120 | 45e1 SR e Q= L.Cum 10 OT™ Project GOB | 180.00 Planned ] 10.0826 | 06.09.26 | 27.0926 | 11.10.26 | 18.1026 | 01.11.26 ‘ 25.06.27
Director Dates
Planned N 0 28 21 14 07 14 84 320
Days
Actual J 5 } g i} 3 L _
Dates °n
25 121 {9E] FRIg T 491 L.Cum 10 OT™ Project GOB 180.00 | Planned } 10.08.26 06.09.26 27.09.26 11.10.26 18.10.26 01.11.26 E 25.06.27
Director | Dates
Planned i 0 28 21 14 07 14 84 320
{ Days ]
i | Actual i &MVG _
A. _ Y sl | " /. V I gm |
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No.

Package |

No.

| (RDPP)

Procurement Package

|Quantity

—
Method &
Type

Contract | Source of |
Approving
Authority

T Time

Code
for
Process

Invite/

Advertise

Tender

Tender

6

7

10

12

13
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OT™

T e e

Project

Director

Planned
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10.08.26

Tender
Opening | Evaluatien
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Contract

Total time |
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Contract
Signature

Time for
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_
_ Award
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Ministry/Division

Agency

Procuring Entity Name & Code

Project/Programme Name & Code

Ministry of Shipping
Bangladesh Inland Water Transport Authority (BIWTA)

Bangladesh Inland Water Transport Authority (BIWTA) & 5205
Improvement and Restoration of Navigabilty for Old Brahmaputra, Dharala,
Tulai & Punarbhaba River (1* Revised) & Code: 224260800

ANNUAL PROCUREMENT PLAN

Fiscal Year-2026-27

Budget : Development

SL. No.. ._usn_c-mn | Description of Unit Quantity |Procurement | Contract Source of Estd Time |Avestise Issue Tecnical | Tecnical | Financial Negotiation | Approval Signing | Total time | Time
No. Procurement Package Method & |Approving Funds Cost in Code EOI RFP Proposal| Proposal | Proposal of to for
(RDPP) SERVICES Type Authority Million for opening Evaluation | opening & Contract| Contract | Complet
Tk. Process Evaluation Signature | ion of
| ] ’ 1 ) Contract
1 2 3 4 5 6 | ! 10 11 12 13 4 15 16 17 18 19
rec 8 ] 2 '
" 03 | b & :ﬂwﬂ: mc H.H,.zf_,.m __u.q c._cﬂa GOB: | 118 _UWH_HMQ - | 230826 | 200926 | 12.1026 | 271926 | o11126 | or1126 | 22,1026 Nm,mﬁ
FELCRlIE R bAE irector :
R e S el 40 28 2 18 5 5 21 131 307
TG s Days : G = e
AT wfae Actual .
Dates ™ = 2 T ™ ¥ * T =
02 04 FHGHP (TGS | Man | 100 Direct Project GOB | 30.00 Planned . | 27.1026 25.06.2
Bz o3 ' Planned 15 —
uwa;@u Days 0 40 28 22 5 5 21 131 307
Actual -
Dates i i 5 2 = i = =
Total Value of Service Procurement 61.10 i - . -|||
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Agency

Ministry/Division

Procuring Entity Name & Code
Project/Programme Name & Code

Ministry of Shipping
Bangladesh Inland Water Transport

Annual Procurement Plan

Bangladesh Inland Water Transport Authority (BIWTA)
Procurement of 35 nos. Dredgers with other Ancillary vessel & accessories and required infrastructure construction (1st revised)

224263100

Fiscal Year 2026-2027

Budget : Development

Package Description of Quantity | Procurement | Coniract |Source | Estd. Cost Time Advertise |lnvite/Adve| Tender Tender | Approval |Notification | Signing | Total Time Time for
No Procurement package Method & |Approving of in MillionTk.| Code for | Prequel (if rtise Opening | Evaluation | to Award | of Award of to Contract | Completion of
Goods Type Authourity | Funds Process |applicable) | Tender Contract | Singnature | Contract [from
the date of
signing the
contract)
4 5 8 7 8 9 10 11 12 13 14 15 16 17 18
q affem (q3F0) | FeER @ fEaf .00 Planned 26-Feb-26 | 2-Apr-26 | 25-Jun-26 | 16-Aug-26 | 23-Aug-26 | 20-Sep-26 20-Sep-27
3 ST Dates
Planned 35 24 52 7 28 206 365 days
Days
Actual 26-Feb-26 | 2-Apr-26 | 25-Jun-26
Dates
Bt a1l (*OTFE-¢) k00
GD-21 |30" b1 W= a1 @ affan (=M T fEal 280080 Planned 10-Aug-26 | 21-Sep-26 | 22-Oct-26 | 20-Apr-27 | 27-Apr-27 25-May-27 24-May-28
Dates
3o FBIH A EEER A L3 a¢e.39 Planned 42 31 180 1] 28 288 365 days
Days
30" THER FEH EWET T goo ho.oo Actual
ATEH O Dates
30" PO HEH GWIEE O denoo Bow.ou
AR TR 2
Belcuib (rTFE-ay) | osse.cy
GD-31 |3 1M A @WR I3 eba7 (IFE) | FEEE ferafd 2000.3 Planned 10-Aug-26 | 21-Sep-26 | 22-Oct-26 | 20-Apr-27 | 27-Apr-27 | 25-May-27 24-May-28
Dates
Sk FIETE AT @A ¢ WEL B Planned 42 31 180 7 8 288 365 days
Days
" TG A GETHS W] @bo 209,30 Actual
qTER GO Dates
W gliE AR EWEE W Seoo a0
aREA 47 #2A
Bl (*TITFw-od) ohah. Ak
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Description of Estd. Cost Time for
Procurement package in MillionTk. Cumpletion of
Goods tract (from
ihe date of
slgning the
contract)
38" FHE A cEEitaE ATy 05,29
T e
3" whR AR GWIE wW i
bR
28" FIBR HFH IR FAAE LIRS
3" i AR oenEE| GTF 10,99
CFAND S 5 Tt
aF 0% ew @ (AfEs it | som 38,08
(=78 ITI coo fABM
BoA-uil (TFW-5) | A3sb.p9
Total value of goods procurement| 99238
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PROCUREMENT PLAN &
PROCUREMENT IMPLEMENTATION REPORT

Budget : Development
Fiscal Year; 2026-27

Mimistry/Div

Agency

Procuring Entity Name & Code
Project/Programme Name & Code

Ministry of Shipping

Bangladesh Inland Water Transport Authority (BIWTA)

Bangladesh Inland Water Transport Authority (BIWTA)

Establishment of River Port at Chilmary (Ramna. Jorgachh, Rajibpur, Rowmari, Nayarhat) (1% Revised) & Code no-224344300

Package
No.

Description of
Procurement Package
WORKS

Quantity

Procureme _ Contract

nt Method
& Type

Approving
Authority

|

Source
of
Funds

Estd Cost in
Million Tk

Time Code

for
Process

|
Advertise

Prequel (if
applicable)

Invite/ _
Advertise
Tender 7

Tender
Opening

Tender
Evaluation

Approval
to Award

Notification
of Award

Signing of
Contract

Total time
to
Contract
Signature

Time for
Completion
of Contract

Y
&

3

6

|
|
|

7

8 9

10

11

2|

13

14

15

16

17

18

19

Packages Qﬁux—nw.. Ramna Area

WD-4

Construction of Steel Jetty and
Stee] Spud at Ramna under
Chilmary River Port.

sqm 7
_

Planned
Dates

| |
09.09.2026 |

24.09.2026

14.10.2026

25.10.2026

01,11.2026

29,11.2026

30.10.2027

Planned
Days

15

20

11

28

81 days

335 days

Actual
Date

Construction of High-Mid and
Low Water Ferry Ghat with
Connecting Road at Ramna
under Chilmary River Port.

GOB 1200.00

Planned
Dates

15.11.2026

Planned
Days

Actual
Date

Construction of High-Mid and
Low Water Ferry Ghat at
Rowmari under Chilmary River
Port.

Planned
Dates

15,11.2026

Planned
Days

Actual
Date

Dredging (CSD) with ancillary
works at Ramna under Chilmary
River Port.

Chairman
BIWTA

2400.00

Planned
Dates

04.10,2026

Planned
Days

06.12.2026

21

29.11.2026

10.01.2027

17.01.2027

14.02.2027

14

28

91 days

03.01.2027

13

25.10.2026

15.11.2026

26.11.2026

10.01.2027

03.12.2026

21

11

7

07022027

30.10.2027

28

|
11.12.2026

28

265 days

Actual
Date

Dredging (CSD) with ancillary
works at Rowm Nayarhat,
Rajibpur under Chilmary River
Port.

Planned
Dates

04102026

25.10.2026

15.11.2026

26.11.2026

03.12.2026

31.12.2026

30,11.2027

Planned
Days

21

21

11

334 days

Actual
Date

ESRDDP MZTAPMAPE 1026-17.Al
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Ministry/Division

Agency

Procuring Entity Name & Code
Project/Programme Name & Code

Ministry of Shipping
Bangladesh Inland Water Transport Authority (BIWTA)
Bangladesh Inland Water Transport Authority (BIWTA)

Establishment of River Port at Chilmary (Ramna, Jorgachh

PROCUREMENT PLAN &

PROCUREMENT IMPLEMENTATION REPORT

. Rajibpur, Rowmari, Nayarhat) (1% Revised) & Code no-224344300

Budget : Development
Fiscal Year: 2026-27

_1i T " Total time
Description of Procureme Contract _ Soure 2 Time Code Advertise Invite/ . & 5 — . - Time for
SI. No mnm_wnwu Procurement Package Unit |Quantity | nt Method Approving eof ﬂﬁ%o“ﬁ for Prequel (if | Advertise a.“, _..“_.N__“. NMM._._“»M-ME_ m_u._.“:ﬂwn 7na_ﬁm“”ﬁn_w_= umu_.wn..__.ﬂwﬂ_.u_q ne_”“.qsﬂ Completion
N WORKS & Type Authority | Funds | 0" Process | applicable) | Tender pening 0/ AWd Signatare | °f Contract
| 2 —__ 3 § | 5 6 7 8 9 10 1l 12 13 14 15 16 17 18 19
T - H E . M =
6 | WD-9 | Supply and Installation of High- | LS | LS OT™ PD GOB 430.28 Planned 06.12.2026 | 20122026 | 10012027 | 24012027 | 31.01.2027 | 28.02.2027 : 30.11.2027
Mast light, Street Light, Security Dates %
m.“m__:. _.._nn:‘_ﬁ,q Line and Planned ) 4 21 14 7 28 84 days 275 days
ancillary  electrical work at Days
_ Chilmary River Port. _ Actual |
_ | Date il
| Wn. T v S = : 1 = Yy
7 | WD-13 | Construction,  Supply, and | Nos 2 O™ N GOB N0 Planned 23082026 | 02092026 | 14.09.2026 | 24092026 | 01.102026 | 15102026 s 28022027
Installation of MS Spuds at | Dates | ="
H a ; iver P
Chilmary River Port. _ _u_w::ma 10 12 10 4 14 53 days 136 days
_ Days
_ Actual
| Date
8 | WD-14 | Engincering  Survey  and | LS | LS RFQ PD GOB 10:09 Planned 23.08.2026 | 02092026 | 14092026 | 24092026 | 01102026 | 15102026 . 15.11.2026
Associated Works at Rajibpur [ Dates ) ]
under Chilmary River Port. Planned 10 12 10 2 14 53 days 30 days
Days ) s L I o
Actual
| Date
9 | WD-15 | Engineering Survey and | LS | LS RFQ PD GOB | 10.00 Planned 23082026 | 14.09.2026 01102026 | 15.11,2026
Associated Works at Rowmari | Dates = i T
under Chilmary River Port. Planned 10 12 10 7 14 53 days 30 days
Days my a ’
Actual
) Date . =
10 | WD-16 | Engineering ~ Survey ~ and | LS | LS B PD GOB 10.0 Plamed 23082026 | 02.09.2026 | 14092026 | 24092026 | 01.10.2026 | 15.102026 : 15.11.2026
Associated Works at Nayarhat Dates —
under Chilmary River Port. Planned . 10 12 10 7 14 53 déys 30 days
Days
Actual L
) Date |

E'RDDP 202 1APPAPP HN26-2T ANNUAL FROCUREMENT PLAN
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PROCUREMENT PLAN &
PROCUREMENT IMPLEMENTATION REPORT

v Budget : Development
Fiscal Year: 2026-27

Ministry/Div Ministry of Shipping
Agency Bangladesh Inland Water Transport Authority (BIWTA)
Procuring En Bangladesh Infand Water Transport Authority (BIWTA)

Project/Prograr Establishment of River Port at Chilmary (Ramna, Jorgachh, Rajibpur, Rowmari, Nayarhat) (1% Revised) & Code no-224344300
o 5 Total time | Time for
Description of Procureme Contract Sourc = foadi Time Code | Advertise Invite/ A | . s o &
_g_._“—ﬂ._une Procurement Package Unit |Quantity | nt Method Approving eof ﬂ”"“__mm..”%__h_ for Prequel (if | Advertise O._,MM.”_.”M Hﬁmﬂ_ﬂﬂo: :._.H..s.a“wn Zn..uqc Hﬂ.“ﬂ“: m..mm__.._.n.”m_“q nuhwin. nn.”_“_“.ﬁ.a
L] " B WORKS _‘ & Type Authority Funds Process applicable) l'ender Simature | Contenet
1 2 3 4 5 | 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Packages (WORKS) Rajibpur Area
. ‘onstruction of S sty K. . 1 PD G 592.54 [
WD-10| Construction of Steel Jetty, Stecl | LS | LS il on Flanned 0110.2026 | 22102026 | 12.11.2026 | 26.11.2026 | 03122026 | 31.12.2026 . 30.11.2027
Spud, Passenger restroom, Toilet Dates
Complex, >n=3mn.= Road, Bank Planned 21 21 i 5 _ 5 91 days 334 days
| Protection with Land Days
Development work, Deep [ |
Tubewell, Drainage, water supply Actual [
with sewerage system at Rajibpur | | Date |
| under Chilmary River Port. _ _ | _
New Packages (WORKS) Rowmari Area
. . < OB 706. = _
12 'WD-11 1 \Canstiuction of Gigel festy, Seeel | L5 | LS o m g e ooy 22102026 | 12112026 | 26112026 | 03122026 | 31.12.2026 - 30.11.2027
Spud. Passenger restroom, Toilet Dates |
T
complex, Approach Road, Bank _ Planned 21 21 14 7 28 91 days 334 days
Protection with land development | Days . 1
work, Deep Tubewell, Drainage
and water supply with sewerage Actual
system at  Rowmari  under | Date
| Chilmary River Port, | _ 1 m k _
New Packages (WORKS) Nayarhat Area | _
13 "Wha2 s T R S S, Ol | 13 || 18 R i uel 3N Pl 01102026 | 22102026 | 12112026 | 26112026 | 03122026 | 31.12.2026 . 30.11.2027
Spud, Passenger restroom. Toilet Dates i i
: C ach Road, L
complex, Approach Road, Land _ Planned ; 21 21 14 7 28 91 days 334 days
Development work, Deep | Days =
Tubewell, Drainage, water supply
with sewerage system at Nayarhat >MEE
under Chilmary River Port. Bl
Total Value of Works Procurement 7325.65

=

E/RDDP 202 NAPTVAPP 10263 TANNLIAL PROCUREMENT FLAN 22617 - COPY. I
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Ministry/Division
Agency
Procuring Entity Name & Code

Project/Programme Name & Code

Ministry of Shipping
Bangladesh Inland Water Transport Authority (BIWTA)
Bangladesh Inland Water Transport Authority (BIWTA)
Establishment of River Port at Chilmary (Ramna, Jorgachh, Rajibpur, Rowmari, Nayarhat) (1* Revised) & Code no-224344300

PROCUREMENT ~$wﬁﬁgm7.~,}d~02 REPORT

Budget : Development
Fiscal Year: 2026-27

Description of Procurement Contract Source Estd Cost Time - Invite/ " o ; . Total time to | Time for
M” m.nw.__”wn _.z:._._..oanu.: Package _ Unit Quantity | Method & Approving of in Million Code for W:ommwm.“ Advertise a“h.."._._n_.._u._m mHMﬂ__“n.Mcn bﬂ%ﬂesc_““ = 7“»””“”“_“: mﬂ_uwﬂ_nﬂm.“n Contract Completion
GOODS Type Authority Funds Tk. Process Tender i Signature of Contract
I 2 3 4 5 6 7 8 9 10 1 12 E 14 15 16 17 I8 19
New Packages (GOODS) )
1 | GD-2 | Procurement of water vessel | Nos 1 OT™ PD GOB 150.00 Planned
(Cabin cruiser) under Dates - 15.11.2026 | 29.11.2026 10.12.2026 17.12.2026 | 27.12.2026 24.01.2027 - 29.07.2027
Chilmary River Port. |
Fianed . - 14 11 7 7 28 64 days 186 days
Days
Actual .
Date | |
2 | GD-3 | Manufacture and Supply of | LS | LS O™ PD | GOB | 8000 | Plsned - 03.09.2026 | 13.09.2026 | 27.092026 | 04.102026 | 11102026 | 08.112026 : 28.022027
Furniture for Chilmary River Dates
Port. vwﬂ_wu - - __ 10 14 _ 7 |J.| - Mw. = 66 %.§| 112 days
Actual
. . Date | )
¥ | oRRE g et Tedliig s MidlNow | & L o GOB | aaEe - 28122026 | 11012027 | 25012027 | 01022027 | 08.022027 | 08032027 : 30.11.2027
Commissioning of Electrical Dates o }
Equipment, Including Main Planned - L V 14 14 7 ‘] 28 70 days 267 days
Power Connection Facilities _ Deys — —_ : _ —r — = :
with an 850 kVA Electrical m _
Substation and a 200 kVA _ _
Generator, along with 2 Air _
Conditioners, | Photocopier, Actual
1 Multimedia Projector, and Date
2 Nos. of 2 TB SSD Hard
Disks for Chilmary River m
Port. B
Total Value of Goods Procurement 587.00
—tata 2 %\ a\
27-0F26 Z{oM 2 - e
i R o) oAy
(e Gifer carenr) Buﬂwﬂﬁ% %m%mww;m;%, 13 e
e R, Reteftty Gormt R Y T e ¥ 5&% ) eI
Prarerte | At I unﬂi P> Rezefzfa, srar

ESRDDP 202 MAFPAPE 0062 TANNLIAL PROCUREMENT #1AN 202627 . COPY.DOC
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ANAL AL PROCURENENT PLAN &
: PROCUREANTENT INPLEMENTATION REPORT

Budger: Develogr
v Vish try of Shipping Yiiar: 2026-27

\\wﬁ

lesh Indandd Water Transport Authority (BIWEA)
§ Water Transport Anthorssy (BIWTAY

af Jetties wad Iafrastenery

iy Fonaty Nopnone & ol 4

fiesh 1

anbed Name & Uy H

Project Code: 224372000
[ = _ -. ﬂ _
| Prog l Contrac E fie .
| wn ol Procure hape Uit | Quantit ”.__H““““L ﬁ ; £ _c.__“_ ¢_m.:~, Fender _ Approval | Neufication | Sigoing of | ﬁ._ _‘.P_._—_ ____:: _.:,H:...“ ____“.
) uinlity | : A e = 5 > h : | S ” stit
WORRS _ ! ’ * ipre a B Fumds Million Tk, Procuess Ulpening Fuoluation 1o Award af Award Cuntaet c.. SRR e
_ Fage \utharity i Sigoatare | of Contract
3 | 4 B : 7 8 4 4] | 1 12 13 14 15 16 17 13
| |
5
’ T T T o o T
| | =03y ] | Plarted Dates | _ I6-Aug-16 | I8-Aug-26 | 3i-Aug-26 1-Sep-24 —_ 1 —
L3RR T Ry e ¢ W, | o Board of | i _ m _
— O — Siym _ OTM ity | 44.78 Planned Days _ o ” s | 3 days 2days | 2days 2 days
{ 1 T i |
_ _ Actoal Dates |~ | 12-Jul-26 | 27-Jul-26 s = 1 = } =
| ] | !
Planned Dates — 20-A\ug-26 | 24-Aug-26 | 27-Aug-26 1-Sep-26 — —
MOS GoB 35040 Flanned Days - - 30 days 4 davs 3 davs Sdays 42 days
Actual Dates - |8-Jun-26 | 20-Jul-26 e T e - i
_ [ [ Planned | _
_ e W T, | Dates 20-Aug-26 | 25-Aug-26 | 28-Aug-26 [ 1-Sep-26
| : T, ST 4Ty, ites |
| (9 S s o, wiE . - e — _
| L g eer e OF Sqm 17685.6 ars coae GOB | 122704 | plagmed Days - -— 30 days S days 3 daws 4 days 42 days 30-Nov-27
| | |
| _ Actunl Dates —- 18-Jun-26 | 21-ful-24 — — o e irae 24
! A
|| Es) S R FETT —EiTeT wEO ERIT
| Planned Dites — 20-Aug-26 | 25-Aug-16 | 1B-Aug-26 | 1-Sep-20
i EE
| o 2 . Bus [ N .
A PrgrEe 20 B R St 4730 O™ 4 .E " GOB 208,07 Pl Days - — 30 days s days 3 days 4 days 2days | 1-Sep-27
i S s TEET | . Directors |
| RIS TR e iR TRy | | Actuaf Dates o 18-Jun-26 | 21-Jul-26 e i i S5 s =Y
1 1
1 - -
1 1 T
_ (5-3) | | | Planned Dires - 20-Aug-260 | 24-Aup-26 | 27-Aug-26 1-Sep-216 - | —
_ CEIRTT IS 8 & | . | - . Buard of " “ | z
¥ armEen befoertaE g, | SAm | 4730 M Bireitors L N Plinned Days - . 3 duys 4 days 5 days 42 davs 1-5ep-27
I ==
TR R | | | |
e | _ | Metual Dates = 8-Jun-2it | 21-Jul 26 e [ e — -] -
| | | _ | Planned Dites = _ 9-Sep-2i | L1-Oet-26 | L0-Nov-20 | 24-Nov-26 | 8-Dec-26 _ -
[ 5-3) | . | socee | | | [
{ g aviEE e M | 150 ! [ERR Y | A0S GOR | AT ned Duys : 3t davs days | 30 days I4 days 14 dlays il lays
o _ _ “_ _ Avtual Dates = | o s “ i s - = m_ -
Total Value of Works Procurement = uu..._u‘_l__
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Agency

istry vision

Frocuring Entity Name & Code

Project/Progranmed Name & Code

ANNUAL PROCUREMENT PLAN &
PROCURENIENT IMPLEMENTATION REPORT

Ministey of Shipjing
Bangladesh Inland Water Transport Authoriny (BIWTA)

Bangladesh Inland Water Transpart Authority (BIWTA)

Estabihstiment of Jetties and Infrastructure at M

arai & Sandwip in Chi

pong. Subrrang-Jabiar Dwip

t ehnat and Sonadia Dwipoat Cox's B

Budget: Desvelopent

Year: 2026-27

Praject Caode: 224372600

. Procurement : ; z ; Advertise Invite! ; ; G Total time to | Time for
Pickage Deseription of Procur Ui Ouantn Method & A Source of | Esud Costin | Time Code Prequel (i (it Lender lender Approval | Notification | Siening of Eanileon
X . 4 etho 2 el ST é erise 2 | 4 3 0 L
Na WORKS : 2 ; il S5 Funds Million Th. | for Process _._. Sn e Openi Evaluation o Award nf Awarred Cantact .F 5
Twpe Authority applicabley Tender of Contract
1 2 3 4 3 0 7 b 9 11 L 12 I3 14 15 16 17 18
| On Going Waorks
[Py wa-
| | ned Dhates - — - - - — —- - —-
Lar B f OTM AMOS Gon 148 05 Plianmed Diys -— — -- - “ a = i g
Actual Dates - 4-Jun-25 10-dun-25 4-0et-23 Y-Nov-18 -Nov-25 16-Nov-28 176davs 289-Nov-26
Planned Da — s = = — S L == e
TFE-ox e e ) b S Sem o MOS Goi 3913 Planned Days - - - - - - = =
gl e
Actual Dates - 27-Feh-25 17-Jul-15 14-Aug-15 24-Aug-25 210 days 20-Dee-26
Aﬂ.w.au“ Planned Dates - — - -— —— - - - -
aug wa EerEd s W e e
Lar -] Bt o Sam RGTH O MOE 47827 Planned D . - s - _ - o -
= fresEE Ry, vk v
R rETE T g " = = i
(s (PEIR 8 OO BT Actiii - 27-Feb-25 22-1in-25 IT-Ang-25 | 24-Aug-2s 210 days 12-Dec-26
g .
Planied Dates — -— - — — - - - —
L w5 Srrs TP gre Froowt e s “ - 5 Hoarg of i o
=fet-oz 5 gars, aemh oxm, Ez o, Cum Li282 OTN i GOR 138 2¢ Pliiinsd T = = B = _ . =
E T e e gl R -
| Actual Dates —— 19-0¢r-25 10-Nov-25 4-0c1-23 5 Feb-16 5. Feb-26 4=Mar-26 168 davs 4-Mar-27
Planued Daes e = i - s i Suee
TEFF %, e e, T X ) . .
el ETEE SIeTIERE W STEE e T 323 OTM GoB Planned Days e - | - - - - - —
: T, %, 1
I o 6 @B s T 1
| TH 6 EE (RIS OF Actiil Thates 14-Jiun-23 | 4-0ct-23 23 Nowv-23 190 divs 31-Dee-27
Planned Dates - e - - —- . e e
= ¥ |
wEE o OTN GOR 25012 Planned Days = 8 %z & -
Actual Drates 27-lan-25 27-Feh-25 28-Nley-25 23-Jun-25 148 days 3-0c1-26
Total Value of Works Procurement =
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Ministry / Division

ANNUAL PROCUREMENT PLAN &
PROCUREMENT IMPLEMENTATION REPORT

Ministry of Shipping

Budget: Development
Year: 2026-27

Agency i Bangladesh Inland Water Transport Authority (BIWTA)
Frocuring Entity Name & Code 3 Bangladesh Inland Water Transport Authority (BIWTA)
2raicet/P o 9 ; o - “ctahlic . g oAt Mivea e Bow b o g o 2 o = =
Project/Programmed Name & Code £ H....._‘.z.___,,:m::__ _.;,_n:._nu .:._,n_ _:_.ww_ﬁw:_.: re at Mirsarai & Sandwip in Chittagong, Subrang-Juliar Dwip Project Code: 224372000
at Teknat and Sonadia Dwip at Cox’s Bazar.
sy Description of Procurement Procuremen| Contract s oo | BstdCoest L o ) Thirie o
Fackige Package Lonit Quantity |t Methad & | Approving .r:._.:.:. 2 in Million Ao 20." Used | mitcinduertise Tunder Ey to Awarid 13 ot Contract letinn uf
No . i i Funds ; for Process | in Goods dur eor
Goods Iype Authority Contruct
1 2 3 + 5 6 - 8 9 1 1 12 13 14 3 16 17 18
On Going Goods
Planned
Procurement of computer Dite
Goods |and related accessories . Project = Planned
¢ Se 17 7 5 - - e - & = o i
G5 (Computer, Laptop, Printer, et 1 o™ Tifrector GOR 1.0 Davs
Scanner,Photocopier ete) -
Actual = 2
il T-May-23 25-May-23 8-Jun-23 12-Jun-23 15-Jun-23 26-Jun-23 = July 2023
Total Value of Goods Procurement = 1.05
Gt i alils el
a
e AREETE
farpraid @ e, oI Rer 8 ﬁﬂ%m
et e S R




ANNUAL PROCUREMENT PLAN &
PROCUREMENT IMPLEMENTATION REPORT

Budget: Development

Ministry / Division i Ministry of Shipping Year: 2026-27
Agency H Bangladesh Inland Water Transport Authority (BIWTA)

Procuring Entity Name & Code

Bangladesh Inland Water Transport Authority (BIWTA)

Project/Programmed Name & Code i ._.nﬁs_-_.ﬁwrﬁn:._ c:....:m...u ,E.:_ _:_._,u“w:.:ﬁ:,.n at Mirsarai & Sandwip in Chittagong, Subrang-Jaliar Dwip at Project Code: 224372000
Feknaf and Sonadia Dwip at Cox's Bazar
o Deseription of Procueement Procurement | Contract § =22 = | tiime to Time for
1..:“”.1- Package Duantity Method & Approving Tn”._—_._n—_“ ...». “ :_a“ c H.:_M Avestise EOT lssue RFP ~TaRALPE a0 Sianing of Comtrac tract Comnpletion of
. Services Type Authoriy s R Signature Cantriet
1 2 3 4 5 [ T ] L) 10 11 12 13 14 15 16 17 & 19
7 On Going Serviee
Planned
| . 4 Dates = o
7 Service |Design Review and GG oun g OCHS ik GOB S Planned
sz Man Month o Mo 289,595 -—- - -— o - — as . —— -
01 |Supervision . ! Days
Ac
,w.ﬂ___n_ 10-Aug-23 18-Sep-23 3-Dec-23 17-Dee-23 3-lan-24 8-Feh-24 3-Mar-24 3-Mar-27
ates
Planmed
. _ ~ _ Dates |. - - o -
Serviee [T oY @ TERETE Project Planned
Man Mot s DEMATM | GOB 3.00 it =
02 . Tan Munth L PMATM Dicstiis i 13.0 Davs
Actual , . - - .
Dat I-Nov-23 2 — 5-Noy-23 SuNaw-23 19-Nov-23 21-Nov-23 e 31-Dee-27
Jates
Planned
Mo Vehical Dates = = z e ~
Serviee oLor ehnica i
e e Nos OTM . GOR sy | Tameed - - a2
03 Hiring Director Davs
Act
Dates e 18-Apr-23 e I-dun-23 - 31-Dec-27
Total Value of Service Procurement 305.59
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ANNUAL PROCUREMENT PLAN

Budget : Development
Fiscal Year-2026-27
Ministry/Division Ministry of Shipping
Agency Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code
Project/Programme Name & Code “Improvement of Zinai, Ghagot, Bangshi and Nagda rivers for restoration of dry seasons flow, navigability improvement, flood
management.” Project. & 224391400
Package Description of Unit | Quantity Procurem Contract Source of Estd Cost Time Advertise Invite/ Tender Tender Approval | Notification Signing of | Total time to Time for
No. Procurement Package ent Approving Funds in Million Code for Prequel (if Advertise Opening Evaluation | to Award of Award Contract Contract Completion
WORKS Method Authority Tk Process applicable) Tender Signature of Contract
& Type
1 2 3 5 6 7 | | 10 11 12 13 14 15 16 17 18

Wi Dredging & Excavation Work by | M* 79440000 | DPM ECNEC GOB 13,755.51 Planned

Cutter suction Dredger/ Dates N/A 20/08/2026 | 06/09/2026 | 20/09/2026 | 20/10/2026 | 28/10/2026 | 07/11/2026 30/06/2028

Excavator in the Zinai, Sutia and

Kachamatia River Planned

Days 16 29 7 10 52 593
Actual
Dates
Total Value of Works Procurement | 13,755.51
n— ‘ AN <, s
(ad
cqMe BHEAY —rro F1 . (afeget ) Ll
= : 2 ararr (cEfER) CERASNH
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ANNUAL PROCUREMENT PLAN Budget : Development

Fiscal Year-2026-27

Ministry/Division © Ministry of Shipping
Agency :  Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code :
Project/Programme Name & Code ¢ “Improvement of Zinai, Ghagot, Bangshi and Nagda rivers for restoration of dry seasons flow, navigability improvement, flood
management.” Project. & 224391400
Package Description of Unit | Quantity [ Procurem Contract Source of Estd Cost Time Avestise Issue RFP Tecnical | Tecnical Financial | Negotiation Approval Signing of | Total time Time for
No. Procurement Package ent Approving Funds in Million | Code for EOI Proposal | Proposal Proposal Contract to Completion
SERVICES Method & | Authority Tk Process opening | Evaluntion | opening & Contract | of Contract
Type |__Evaluation Signature
1 2 3 4 5 6 7 9 10 11 12 13 14 15 16 17 18
SD-01 | Consultancy Services for Design, | Man- 178 Single HOPE GOB 69.98 Planned
Supervision and Monitoring the | month Source Dates 20/08/2026 | 20/09/2026 | 27/09/2026 15/10/2026 | 30/10/2026 | 07/11/2026 15/1172026 | 20/11/2026 uo.oﬁmc@
Capital & Maintenance of Selection !
Dredging, Morphological and (SSS) Planned [ 30 07 593
Environmental Impacts, Detailed Days 18 15 7 8 5 90
Design and  Assessment of . —
Effectiveness of Dredging for Actual = - = - - " - -
Restoration of Dry Season Flow, Dates
Erosion Management  and
Navigation  Improvement of
Bangshi  (Remaining  Part),
Jhenai, Sutia & Kachamatia
River”. | *
Total Value of Service Procurement 69.98 . B T
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ANNUAL PROCUREMENT PLAN, FY: 2026-27 (GOODS

Ministry/Division : |Ministry of Shipping
Implementing Agency :|Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code :|Bangladesh Inland Water Transport Authority (BIWTA) & 131016600
Project/Program Name & Code :|Bangladesh Regional Waterway Transport Project-1(IDA Credit No. S842-BD) & 224091900
2 T 2 g : . ; P i Rl
£3 = = = e e s o £ B g £ £ g
= 5 7 = = M = W B m B = LEm 7 E = R
= | Deseriptiomn of Procurement iy @iy = = 82 o 2 L L = < =i S & =
b Facka sog ) EEmigER o Z £ I8 5 5 s : g 4 g
= ckage o & P = 48 o <8 R =] - S 3 . O
= 2 g ] = m - =2 i S i et~ = S el e i
S GOODS & b g : 3 E S 2= S 5 H A & =
b % S Es 3 £ 2 s £ i e
g o = e = 154 = o = 5 S k=
£ S SE £ : e 2 o £
g ! e 2 " 5 S 1 7 8 L9 11 k0 A Hﬁ
GOODS
1
Ongoing Packages:
Lot-01. Material Handling Planned Date | Jun-2025 | Jul-2025 | Aug-2025 | Sep-2025 Sep-2025 Oct-2025 Jun-2026
Equipment (Cranes,
Phneumatic unloader, Bagging | o I | ormace | ccop |ipa 340.20|Days 0 28 30 15 3 3 79 270
machine and Ground handling
equipment) for Pangaon Cargo Actual Date 1/6/25 21/7/2025 | 23/9/2025 | 10/12/25 10/12/25 6/1/26
Terminal
e
BRWERGI2A Lot-02: Material Handling Planned Date | Jun-2025 Jul-2025 | Aup-2025 | Sep-2025 Sep-2025 Oct-2025 Jun-2026
Equipment (Cranes,
Phneumatic unloader, Bagging | 1 | ormacs | ccop |ipa 34750 | Days 0 28 30 15 3 3 79 270
machine and Ground handling
equipment) for Ashugan] Actual Date 1/6/25 217772025 | 23/9/2025 10/12425 10/12125 6/1/26
Cargo Terminal
Provision of User Convenience R med Bk
Facilities including Furniture and
Interior at Pangoan & Ashugan) e D
BRWTP-G13 Giango Tersuimab and Niraymgai: Set 6 OTM/NCB PD IDA 78.40|Days
Chandpur, Barishal, Terminals Actual Date 19/12/2024 | 20/1/2025 | 19/3/2025 29/4/2025 7/5/2025 29-Jun-26
luding DEPTC, Narayangonj . 138
Provision of Passengar Planned Date Jan-2025 Feb-2025 | Mar-2025 | Mar-2025 Apr-2025 Apr-2025 Jun-2026
Convenience Facilities including
Furmiture and Interior in 13 launch
ghat at Bhairab, Alubazar, Hizla,
BRWTP-G14 |Lahathat, Ilisha (Bhola), Monpura, | Set 13 OTM/NCB PD DA 21.90 Days 0 78 60 15 10 7 120
Beduria (Banker Hat), Daulatkhan,
Tepitiaddin, Mo Cliowdhimy, Actual Date | 25/03/2025 | S-Apr-25 | 14/08/2025 19/08/2025 | 1/9/2025
Motirhat, Boddarhat &
Tomuruddin.
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3 « 34 Z - m - 7 2
: 2 Jaala g bz : 3 S £ E 3 Z e E £
= R, - L~ 2 & S = £ a £ £ = % = = 14 m_ 2 =
m Descriptiomn of Procurement R = m i o = M = = M = B = i i) o £ s
= Package e - £ <2 |8 g = %= ° & 2 = ) EL s
3 coons GRE e R : g8 3 ; : s E 3E 15
£ =g 3 £ - H £s < z .m .m W e H 2 : m
M G = m M m = = = = @ o - m
1 2 3 4 3 6 7 5 y 10 7 2 13 1 15 16 17
Planned Date
ARWIRGIS [0 ocusment of 1 et Walee Nos. 2 |omwneB| pD |IDA 32.00|Days
Hyacinth Harvestar Machine
Actual Date 21-10-2024 | 27-11-2024 | 5/1/2024 7/1/2025 8/1/2025 47212025 105 28-Feb-26
Total Value of Ongoing Goods Packages (In Million BDT) 820.00
Upcomming Packages for FY-2026-27
Lot-1° Procurement of Planned Date | Feb-2026 | Mar-2026 | May-2026 | May-2026 | Jun-2026 Jun-2026 Mar-2027
hydrographic survey Set 1 OTM/ICE | Ministry |IDA 159.00 | Days 0 28 45 14 7 7 101 270
equipment Actual Date
Planned Date | Feb-2026 | Mar-2026 | May-2026 | May-2026 | Jun-2026 Jun-2026 Mar-2027
Lot Eeumment of Set 1| oT™MACB | Ministry |1DA 30.30Days 0 28 45 14 7 7 101 270
navigation system equipment
BRWTP- Actual Date
G2AAAA || 113 Procurement of Planned Date | Feb-2026 | Mar-2026 | May-2026 | May-2026 | Jun-2026 Jun-2026 Mar-2027
hydrographic other equipment | Set 1 OTM/ICB | Ministry |IDA 101.70 | Days 0 28 45 14 72 7 101 270
and software Actual Date
Lot-4: Procurement of Planned Date | Feb-2026 | Mar-2026 | May-2026 | May-2026 | Jun-2026 Jun-2026 Mar-2027
hydrological & Printing Set 1 OTM/ICB | Ministry | IDA 32.50|Days 0 28 45 14 7 7 101 270
Equipment Actual Date
Planned Date Jul-2026 Jul-2026 | Aug-2026 | Aug-2026 Sep-2026 Sep-2026 Oct-2026
BRWTP-Glg |COmPuier, Printer, UPS & Nes. | 10 |otmM&xcB| b |Da 5.00|Days 0 21 21 7 7 4 60 30
Photocopier for PIU
Actual Date
Planned Date | Jul-2026 Jul-2026 | Aug-2026 | Aug-2026 | Sep-2026 Sep-2026 Oct-2026
BRWTP-G17 wﬁ__w__nc_:m & Office Equipment | ¢ | lormance| pp |iDA 5.00|Days 0 21 21 7 7 4 60 30
or
Actual Date
Total value of Upcomming Goods Procurement (In Million BDT) 333.50
D.bﬂ Approved by:




ANNUAL PROCUREMENT PLAN _ FY: 2026-27 (WORKS & NCS)

Ministry/Division : |Ministry of Shipping
Implementing Agency : |Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code :|Bangladesh Inland Water Transport Autherity (BIWTA) & 131016600
Project/Program Name & Code :|Bangladesh Regional Waterway Transport Project-1 (IDA Credit No. 5842-BD) & 224091900
= i ¢ y &0 ] - = : = = b u B
=z G e £« s¥zls Byl ¢ 2g=2 i Lo LB o B - E =8
% iDescriptiomn of Procurement Package z e mw,m £ mum $E uﬂ.m = m W mmm ...Mmh 3= 3 .m m.m m = e = ._..m m.m
40 worksENes ol 8 2 | 33F|zsf|zE| £3%2 $h leg= | &3 | Aax | Eg | k%) s= £5 13 e
m i - T £ z PM C.AA & nw& m EE Pﬂ. ...&. o e i .M. m S, %.wrw Tn.. Tm-m o
i : T . 3 4 3 6 7 [ S D 1 12 H 14 15 L6 Jaa
WORKS & NCS
Ongoing Packages:
1.231 Million Plainiiod Thides
(Development
Lot-3: OPBC Works of Development and Maintenance
Dredging with maintenance and Aids M3 Dredging)
BRWTP-WIA [to navigation with installation along & & IcB/OTM| CcGP | DA 2,100,00 |P1anned Days | py/n
inland waterway Routes: denoted by LS LS (Installation
12,13, 13a, 15&16, 17 and 21 & Maintenance
ufiAik i Actual Date 22/12/2019 | 30/9/2020 | 17/472021 | 13/04/2022 | 1870472022 | 14/05/2022 30/06/2028
Navigation)
LOT-2: Construction of General M 70000 (Land Dev)
Cargo Terminal with Allied + + 64669 ' Dates
i 2 (Construction)
BRWTR.wy |Mmirastractuse at Ashugang M " iag7o | |ICB/OTM| CCGP | DA 2,150.00 |Days NiA
i {Protection/B-
Rm wallKerb) Actual Date 10/02/2022 | 18/04/2022 | 14/11/2022 | 09/03/2023 | 09/04/2023 | 16/05/2023 31/372027
Works for upgradation of existing
Landing Stations / Launch Ghats at Flaoncd Dgey
BRWTP-Wsa |Bhairab, Alubazar, Hizla & Lahathat | oo 4 NCBiOTM| CCGP | IDA 900.00 |Days NIA
Actual Date 11/3/2024] 6/5/2024 | 11/6/2024 [16/11/2024 |17/11/2024 | 31272024 31/12/2026
Works for upgradation of existing
Landing Stations / Launch Ghats at Hlanies Ds
BRWTP-wsg [Hlisha (Bhola), Monpura, Beduria, Nos 5 NCB/OTM| CCGP | IDA 1,509.86 [Days N/A
Daulatkhan & Tojumuddin
Actual Date 11/3/2024| 6/5/2024 11/6/2024 |27/11/2024 |19/12/2024 | 31/12/2024 3141272026
Works for upgradation of existing
Landing Stations / Launch Ghats at ST
BRWTP-wsC |[Moju Chowdhury, Motirhat, Nos 4 NeBOTM | CCGP | DA 1,122.73 | Days N/A
Tomuruddn & Boddarhat
Actual Date 11/3/2024] 6/5/2024 11/6/2024 [27/11/2024 |19/12/2024 | 31/12/2024 31/12/2026
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ANNUAL PROCUREMENT PLAN _ FY: 2026-27 (WORKS & NCS)

Ministry/Division : | Ministry of Shipping
Implementing Agency : |Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code : |Bangladesh Inland Water Transport Authority (BIWTA) & 131016600
Project/Program Name & Code :|Bangladesh Regional Waterway Transport Project-1 (IDA Credit No. 5842-BD) & 2240919
2 : 2 e e | e = & v =T o s £ o » = 23
z 1 i o g =] 3 2= ¥ 20 S Cos + - : Looiw
g Descriptiomn of Procurement Packnge| 3 £ 3 lE8E |28 8835 mm £33 | 2:4 2= i3 sE mm =, |EEg| £8E
= i | gEem e | 55 ...um-m.m o EgEl E8c nm. = mW = B =8 =5
= WORKS & NCS = s s lsex | 282 BE L5 g .wm..m 228 S mm £ c- b m m.c..m m.mC.
E (=] £E Vo< B Sa~E £5 <&£g Z =] & ES MC 25 S%
1 2 3 4 L7 6 7z 8 & e ig 12 i3 i4 13 16 17 18
WORKS & NCS
BRWTP-NCS] | Procurement/Qusourcing of Crews &
Staffs (Master-1, Driver-1, Q/Master-1, Planned Dates
Officer Cook-1, Greaser- 3, Laskor-3,
Topash-1 and Vandery- 1) total 13 m 264 OTM & NCB|  PD IDA 8.70 |Days N/A
persons for operation of | nos.
survey/inspection Vessels Actual Date 1/1/2023 16/82023 30/06/2028
Remaining works of development of LS
a cargo terminal with access and Planned Dates
BRWTP-W2- |necessary infrastructure works at OTM & o
Lot 01A Pangaon. 1 NCB Ministry | DA 947.00 Days N/A
Actual Date 22/01/2026 | 23/02/26 | 01/04/2026 | 29/06/2026 | 29/06/2026
Remaining works oaaa.a.nmcﬂ_.:gﬁ of LS E Dates
a passenger terminal with access and
BRWTP-W3- |necessary infrastructure works at OTM & s
. . Day: /
Lot O1A Narayanganj. 2 NCB Ministry | IDA 570.20 | Days N/A
Actual Date 17/03/2026 | 20/04/26 |24/05/2026 | 29/06/2026 | 29/06/2026
Upgradation and Modemization LS
works in existing passenger terminals Hlamisd Deles
BRWTP-W3- |at Chandpur. OTM & ;
Lot 02A 3 NCB Mimistry | DA £01.40 |Days N/A
Actual Date 10/06/2026 | 25/06/26 | 2BA06/2026| 29/06/2026 | 29/06/2026
BRWTP- Biodiversity conservation and Planned Dates
NCSZAAAA |impl ion along the [WT
corridor LS 1 NCB/OTM PFD DA 90.50 | Days N/A
Actual Date 18/03/2026 | 16/04/2026 | T/6/2020 B/6/2026|25/06/2026 | 150772026
Total Value of Ongoing Works & NCS Packages (In Million BDT) 10,200.39

2 L A
o g




ANNUAL PROCUREMENT PLAN _FY: 2026-27 (WORKS & NCS)

Ministry/Division : | Ministry of Shipping

Implementing Agency : |Bangladesh Inland Water Transport Authority (BIWTA)

Procuring Entity Name & Code : Wn.ﬁ_»ﬁ_.u_. Inland Water Transport Authority (BIWTA) & 131016600

13.?2___13@33 Name & Code : | Bangladesh Regional Waterway Transport Project-1 (IDA Credit No. 5842-B1)) & 224091900

-] i : ¥ 3 e = = - o=
g8 f e |22l 2 s=3 1w, o B = v Y s E8%
2 E%Bﬁg_ﬁu;-v-nrnwo = .m. mwm" WMM M.m .MN.MM m ;mw.um. WMW Wm Mm : .s.m MW m.mo .m.mm
£  WORKS & NCS B = = R mmmm £ .mw.m... &zE S2 3 wm £« Skl g8
3 S g% |Sza|a"| gamE | f& [22E] 73 S & | £ g5l 27| F&s
4 2 : L 4 o & 7 8 L 10 T 12 i 4 TS e 18
WORKS & NCS
Upcomming Packages for FY-2026-27
Operator- including viability gap Jun-2026 Jun-2026 Jul-2026 Jul-2026 Aug-2026 Aug-2026 Dec-2027

Pl Dat
funding/subsidies required A Dt

BRWTP-NCS4 |Concession for Dhaka Chattogram LS 1 NCB/OTM | HOPE IDA 250.00 | Days NfA 0 28 21 7 T 7 70 480

Scheduled Barge Service

Actual Date
Operation and Maintenance Service Planned Dates Jun-2026 | Jun-2026 | Jul-2026 | Jul-2026 | Aug-2026 | Aug-2026 Jun-2028
for the Multipurpose Inspection
BRWTP-NCS6 |Vessel. Month 1% OTM & NCB|  PD DA 70.00 | Days NIA 0 28 21 7 7 7 70 G50
Actual Date

Total value of Upcomming Works & NCS Procurement (In Million BDT)

%V-O Approved by:

—ABdus Sabur Khan .
¢T3 Mﬁdﬂ@.ﬂﬂ mﬂ‘wﬂ Executive Engineer AQ%,M”“._HSM%M@W““??_ »
eracl u%i ﬁnm@: wmsqn-g.u_g) <3n | BIWTA, DhalR




ANNUAL PROCUREMENT PLAN

FY: 2026-27 (SERVICES)

Ministry/Division :|Ministry of Shipping

Implementing Agency : _w_»_-n_n._.u: Inland Water Transport Authority (BIWTA)

Procuring Entity Name & Code :

Bangladesh Inland Water Transport Authority (BIWTA} & 131016600

Project/Program Name & Code :

Bangladesh Regional Waterway Transport Project-1{IDA Credit No. S842-BD) & 224091900

s i = B E 5 z = 2 P :
; : 2 s o i H £ £ D T :
2 i I m 2 £ a 4 = La LE e . o2y
& Descriptiomn of Procurcment Package | = | § 3 mm s mrm m P A ££ £2 f¥i 3 E m mmm .53
.m G SERVICES g = S . EF &3 2 umm ﬂwm £ e mm u.m mmm 3 2 = S5E | fw.
& g E L] 282 £ £ i za §5a 3 < gl EE S
2 S SO L L
15 2 N 4 ik g o i, ¢ i i 2 i3 3 4 oI5 7 ”.m._” 1
SERVICES
Ongoing Packages:
Consulting Services for Supervision
and Performance Monitoring of QCBS/OPEN Planned Dates
{Output & Performance-Based 2 5
BRWIPSIA | (OPBC) of dredging works | P | ©8 |[INTERNATIO| CCGP |IDA| 50830 [pays
OtcH : NAL
with and |
s = Actual Dates 5/912019 s/11/2020{21/01/2021  [25/5/2021 snpozz|  sfezoazfomiozz f2192022 1096 |30/06/2027
Study, development of action plan,
and capacity building of BIWTA to ——. Fiunned Dutea
BRWTP-S9/3 Mmh_ﬁnnuﬁ Eu%.m%ﬁzm lomg-| o | 16 |INTERNATIO| PD  |IDA 29.96 [Days
(- I
: f NAL
feniding and pther BIW.DAdssets Actual Dates | 29/12/2023 914124 B/5/24 12/6/24 8724 | 25712024 | 29/9/2024 | 06/11/2024 29/06/2026
BIWTA's Ports inventory mapping /
Ongin-Destination Survey of inland R Planned Dates
BRWTP-S11 %“Mﬂwn wﬂﬂh“ﬂﬂ-mﬂwﬂnﬂ%wqﬂwcﬁ pm 16 |INTERNATIONA|  PD DA 37.65| Days
At = L
ﬁmwﬁwhm.whwﬂwnwhﬂwa Actal Dawes | 29/12/2023 9/4024 20/52024 | 2362024 | 3704 | 25072024 | 15082024 | 3/10r2024 29/06/2026
Planned Dates
oRWr [National P Consul pm | 22 | sivopeN | PD [DA| 1990  |pays
Actual Dates | 25/04/2025 4/8125 10925 | 13/9/2025 | 14/09/2025
Planned Dates
BRWTP-S14/4 wu&n_.ﬁ s fud | 51 pm 94 SIC/OPEN PD |IDA €60 |5 o
Actual Dates | 14/12/2017 - 28122017 | 18/1/2020 - 7218 18/2/2018 64 [29/06/2026
Planned Dates
BRWTP-514/5 |Project Coordinator pm 90 SIC/OPEN Hope |[IDA 83.00 Days
Actual Dates 8/3/2018 e 25/3/2018 | 3U/5/2018 N 26/6/2018 127118 124 |29/0612026
r 4
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Planned Dates
BRWTP-514/6 |Envirorunental Expert pm 89 SIC/OPEN PD DA 2880 Days
Actual Dates 8/3/2018 - 25/3/2018 26/6/2018 —~ 16/72018 22/7/2018 134 20/06/2026
Planned Dates
BRWTP-514/7 |Social Expert pm 87 SIC/OPEN PD IDA 32.10 Days
Actual Dates B/3/2018 - 25/3/2018 16/72018 - 23/9/2018 21/10/2018 223 29/06/2026
Planned Dates
BRWTP- 4 4 i
SI4/1SAA Assistant Engineer ( Civil) pm | 60,00 | SIC/OPEN PD IDA 17.10 Days
Actual Dates 30/7/2024 — 21/08/2024 | 12/9/2024 - 1/10/24 9/10/24 29/06/2026
Planned Dates
BRWTP-514/16|A Engi (Dredging) pm 120 SIC/OPEN PD DA 20.50 Days
Actual Dates 15/2/2022 - 9/3/2022 12/6/2022 s 28/6/2022 1/8/22 165  |29/06/2026
Planned Dates
BRWTP-514/17 | Assistant Engineer (ICT) pm 48 SIC/OPEN PD IDA 10.60 Days
(Actual Dates 12/5/2021 - 12/10/2021 | 9/12/2021 - 25/4/2022 1/6/22 2158 29/06/2026
Planned Dates
BRWIP- | junior Civil Engineer-1 6500 | SIC/OPEN | PD  |mDA| 1260
SI4/18A ngincer pm : 3 Days
Actual Dates 30/7/2024 = 21/08/2024 | 12/9/2024 e 1/10/24 9/10/24 29/06/2026
QCBS/OPEN- Planned Dates
BRWTP-515/2 |Study for TWT tariff reforms pm | 16.00 |[INTERNATIO| PD IDA 24.08 Days
NAL
Actual Dates 51212023 27212024 4/4/24 27/5/2024 13/6/2024 | 23/6/2024 15/07/2024 | 25/07/2024 29/06/2026
Planned Dates
¥ . FBS/OPEN-
BEWTP-518  [Internal Audit Services pm 60 NATIONAL FD IDA 15.00 Days
Actual Dates 8/4/2021 71121 71221 22/2/2022 3/4/22 25/5/2022 15/6/2022 427 |29/06/2026
Total Value of Ongoing Services Packages (In Million BDT)| 902.19

o

&

Qo A&




-
: 2 £ty % 3 10 IR
.M. oy s £= 2 W W £ = -. B £z “ = £ = T 5 iR
£ Deripioma of Procuesmen Pacese | 5| 3 =3 35 |5 | ¥i:s S: p 2 £2 £2 | f2% : Z ¢ |@#2=| &
3 SERVICES s ) €& 3% 13 fEs g2 T i .mm I= 3¢ : E 3 33 n S
e m - E S GEE .mb. ..W h = =M = m = M .wm m.ﬂ
. am. : g i d ; ; = & = @ S : m :
I 2 3 4 5 & 7 & v 19 il 15 13 14 15 16 47 i3 19
Upcomming Packeges for FY-2026-27
Planned Dates Jul-2025 Jul-2025 Sep-2025 Sep-2025 Oct-2025 Novy-2025 Nov-2025 Dec-2025 Tun-2026
User satisfaction survey at Project CQS/OPEN- §
BRWTP-513/3 End. pm 4 NATIONAL D DA 7.50 | Days 0 23 45 15 28 14 21 7 150 180
Actual Dates 17/03/2025 27/12/2025 6/1/26
Management & mc_vﬂqw,_,on ) Planned Dates | Jun-2026 Jun-2026 Jul-2026 Jul-2026 | Aug-2026 | Sep-2026 | Sep-2026 Qct-2026 Jun-2028
Consultancy (MS5C) Services for i)
Remaining works of Terminals & QCBS & DFEN- i %
BRWTP-520 | anding Stations and i) OPBC Month | 24.00 NATIONAL Minsiry | DA 250,00 Days 0 28 15 15 28 14 21 ) 100 630
Mamtenance Dredging &
Mai e of Navig; 1 Aids. Actual Dates
Consultancy Services for the Study Planned Dates | Jun-2026 Jun-2026 2026 | Jw2026 | Jul-2026 | Aug-2026 | Aup-2026 | Aug-2026 Dec-2027
an Scoping assessment and QCBS & OPEN-
BRWTP-§21  |preparation of System Requirement LS 1 INTERNATIONA|  Hope DA 60,00 Days 0 28 7 15 7 14 3 4 50 500
Specifications for River Information L
System (RIS). Actual Dates
Planned Dates Jun-2026 Jun-2026 Jul-2026 Jul-2026 Jul-2026 | Aug-2026 | Aug-2026 | Aug-2026 Dec-2027
Consultancy Services for Nationwide QCRS & OPEN-
BRWTP-522 |Hydrographic Survey of the IWT LS I |INTERNATIONA PD IDA 50.00 Days 0 28 L 15 2 14 3 4 50 500
routes. é
Actual Dates
Planned Dates Jun-2026 Jun-2026 Jul-2026 Jul-2026 Jul-2026 Aug-2026 Aug-2026 Aug-2026 Dec-2027
Consultancy Services for Scoping QCBS & OPEN-
BRWTP-523  [assessment to enhance inland LS I |INTERNATIONA|  PD DA 40.00 Days 0 28 7 15 7 14 3 4 50 500
watcrways transport safety. L
Actual Dates
: Planned Dates Jun-2026 Jun-2026 Jul-2026 Jul-2026 Jul-2026 Aug-2026 Aug-2026 Aug-2026 Dec-2027
PPP Feasibility Study, Market e
BRWTP:524 [ oouding Dewile Designand Bid | yg | | |vTERNATIONA| Miriry | DA | 13000 |Days 0 28 7 5 7 14 3 a 50 500
Yo 4 4 .
Terminal
Actual Dates
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% Descriptiomn of Procarement Package X m mm 2 = mnm M 2 m mw. m.lm mim z g g ﬂm.ﬁm.m mm
SERVICES = 5 e mm ¢ 25 &m T - is5 iz mml & g s 5E8 e
E & £ £2 151 S5EE H: 3 - 3= ia 3oi £ ; £ i €3
m (<] ; = (= : & & 2 @ S £ .
i 2 3 4 5 § 7 8 ¢ 1 i iz 13 H i3 16 ey 18 19
: i Planned Dates Jun-2026 Jun-2026 Jul-2026 Jul-2026 Jul-2026 Aung-2026 Aug-2026 Aug-2026 Dec-2027
Study on transaction advisory AT
i services Lo appoint private operators = i
BRWTP-525 Eoe-aclcetn Garni s pissorper LS H.z._.m_g“gz.» FD DA 50.00 Days (1] 28 7 15 7 14 3 4 50 500
terminals.
Actual Dates
Planned Dates Jun-2026 Jun-2026 Jul-2026 Jul-2026 Jul-2026 Aug-2026 | Aug-2026 Aug-2026 Dec-2027
Consultancy Services for the QCUBS & OPEN-
BRWTP-S26 B LS 1 NATIONAL D 1DA 3.00 Days 0 28 7 15 7 14 3 4 50 500
Actual Dates
Planned Dates Jun-2026 Jun-2026 Jul-2026 Jul-2026 Jul-2026 Aug-2026 | Aug-2026 Aug-2026 Jun-2028
Financial Management Information QCBS & OPEN-
BRWTP-527 System Software LS 1 NATIONAL FD 1DA 15.00 Days 0 8 T 15 7 14 3 4 50 680
Actual Dates
Planned Dates Tul-2026 Jul-2026 Jul-2026 Aug-2026 Aug-2026 Aug-2026 Jun-2028
BRWTP-S14/19 wﬂww_,s& Connectivity Specialist | | 1500 | siciopen m (Al 1500  |Days 0 21 7 3 7 3 41 680
(Actual Dates
Planned Dates Jul-2026 Tul-2026 Jul-2026 Aug-2026 | Aug-2026 Aug-2026 Jun-2028
BRWTP-514/20|Resettlement Specialist pin 24.00 SIC/IOPEN PD IDA 17.00 Days 0 21 7 3 T 4 41 680
Actual Dates
Planned Dates Jul-2026 Jul-2026 Jul-2026 Aug-2026 Aug-2026 Aug-2026 Jun-2028
BRWTP-514/21|Internal Control & Legal Consultant pm 1200 SIC/OPEN PD DA 7.00 Days 1] 21 7 3 7 3 4] 630
Actual Dates
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Planned Dates Jul-2026 Jul-2026 Jul-2026 Jul-2026 Jul-2026 Jun-2028
BRWITP-814/22 Project Engineer (Civil) pm 24.00 SIC/5SS FD DA 10.00 Days 1] 10 3 5 3 21 700
Actual Dates
Planned Dates Jul-2026 Jul-2026 Jul-2026 Aug-2026 | Aug-2026 Aug-2026 Jun-2028
BRWTP-814/23 | Assistant Engineer (NAME) pm 24.00 SIC/OPEN PD DA 500 Days 0 21 7 3 7 3 41 620
Actual Dates
Planned Dates Jul-2026 Jul-2026 Jul-2026 Aug-2026 | Aug-2026 | Aug-2026 Jun-2028
BRWTP-514/24 | Assistant Engineer {Electrical) pm 2400 SIC/OPEN PD DA 4.00 Days 0 21 7 3 7 3 41 680
Actual Dates
Planned Dates Jul-2026 Jul-2026 Jul-2026 Aug-2026 Aug-2026 Aug-2026 Jun-2028
BRWTP-514/25| Assistant Engineer (Civil) pn 24.00 SIC/OPEN PD DA 5.00 Days 0 21 7 3 T 3 41 680
Actual Dates
Planned Dates Jul-2020 Jul-2026 Jul-2026 Aug-2026 | Aug-2026 Aug-2026 Jun-2028
BRWTP-514/26|Project Engineer (ICT) pm 24.00 SIC/OPEN PD DA 9.00 Days 0 21 7 3 7 3 41 680
Actual Dates
Planned Dates Jul-2026 Jul-2026 Jul-2026 Aug-2026 Aug-2026 Aug-2026 Jun-2028
BRWTP-514/27 Junior Civil Engineer-3 pm 24.00 SICAOPEN PD 1DA 3.00 Days 0 21 7 3 7 3 41 680
Actual Dates
Total value of Upcomming Services —.acﬁ_:.ns_m:- A—_. Million BDT) 680.50
@/ Wu % ) Approved by:
dus Sabur Khari ndat . —
ceg £ E (cfypdur Rob Monei Car Md Rakibu!
xecutive Engineer dinlending Engineer Anz.a@ osc, Engineering
areve e BRWTP-1, BIWTA S oY, BIWTA Dhgiiuty Project Director RrenzsEeba, 5T
& .,.sm_wa..@‘_. _ BRWT Deputy 3 Ahmed
BRWTP-1. B fMd, Ferdous 1 PBC

Project Director
BRWTP-1 Project




ANNUAL PRUCUREMENT PLAN
Fiscal Yewr : 2026-27

v L livesion
Azency

(B Ta)
BIWTA) & (31016600
| M avagatonal Clamnet Pevelop

wd Code

1 22400800

on |

Packape | Dreseription of Procurement | Contrucd | Seurce ol Estd Coist Time Nt Rsed in Invite) _ Teaia Tender Approval | Nuilic | Time for |
No. | Procurement Package Method & Approving  Fends in Million Cude Tor G Advertise | Upening Fovaluath o Award | ol Awurd _ _ Contract | Completion |
i GOODS Type | Authority | Th. Process lender | | Sigmature | oof Contract |
T | 2 T3 4 T T % 10 1 I 12 3 14 16 | . 15 |
] anid operaton of | ot | OTMICT) IS AR ) | | | |
= =™ = , [ 25082026 | B6-10-2026 | 18-11-1026 | 02-12-2026 | 0A-1-2027 | | 31-12-2027 |
| i o |
. _ ! m
i 42 43 14 ; [ @ e
} | :
! Agiual | _ i
r Dates | |
| | i
3| Procurement of 2 nos hydr lot ] hMoS 1134 R41.95 PMlanned . | 3 I« el I !
_ vey vessel, 3 nos buoy | Dates | 25082026 224010-2026 | 13-10-2026 O3-11-2026 | B1-12-2026 _
vessel amd = nos fast wansit vessel m f
| | | % 2 14 7 &1 | 105
| i !
| | | |
I “ | |
| 67 Procurement of different con OTM (N BIWTA GOH 240 "~ | .
| and A | 23082020 | 14-00-2026 1 DS-10-2026 | 14-16-2026 | 21-10-2026 20 _
|
| | Planned | s 3
| | [ Days 2 21 } 9 7 a3 | a7
| | | : |
| | Agtual i |
| | Phatey
GE | Trovurement of difforent ypes of | ot OTM (NCT) | BIWTA | GOR 300 aned : 8 :
sare with office Decoration | Dhates = 23-08-2020 | 14092026 | H3-10-2026| 14-10-2026 1-2020 [R=11-2026 3N-0/-20027
| | | SRR i - . ! S DS
1 vl
! ! | 21 2 9 7 8 &7 |
| | i |
1 " | | “
| I [EE—— . : S,
Tota! Value of Goods Procurement
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L PROCUREMENT PLAN

Fiseal ¥

-1 202627

Hudpet

Drevelapmen

Packape Deseription af v | Procurement T contract Source of Time Avestise Tssue Teehnical | Technical Financial .:__.a,w-._ Signing of ! Tatal time to Time for |
Nao. Procurement Packuge Method & Approving Funds Code EOT REF Proposal | Proposal Proposal Contract | Contract Completinn
SERVICES Type Authority fsr pening | Evaluati Opening & I of Contract
Provess valuati )
1 b1 3 4 s 3 7 [ 10 11 12 [EE 14 15 16 17 18 19
s1 Consultancy  services  for the | mm T OTM/QCBS MoS 1DA 125.734 Planned - |« s e i— _ s -
preparation of  Navigational (International ) Dates | 15-11-2026 | 20122020 | 04-01-2027 | 14-01-2027 | 25022007 | [8-013-2077 31-12-2027
Muster Plan of Jununa river and 1 1 ;
Jeasthility study for second phase Privs 45 43 35 5 1 42 | 21 il
| Avtual = 1 o )
| |
52 Consullancy services for | LS OTMIQURS PD GOR 20,60 Manned e — " Al T v P TP 5 e
reviewing  ToR, Specification, (National) BIWTA Mutes 20-08-2020 | 04-10-2026 14-12-2026 | 20-§2-2126 | W-12-2020 | 13-01-2027 31-12-2027
| Design, Recowing of  wuorks, Tlarmed = I
| woods and services (Organgzalion’ g | 45 RE 2% 15 6 | i 14 IR |
| ividual Experis) > - -
Actual |
| Dates |
| S— | m— —— L |
| Total Value of Serviee Procurement 145.734
L = —

fem Rechry
25 A 2L
(0.3, AT SAE)
SgreTs A ()
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ANNUAL PROCUREME]
Fiseud Year - 2026-27

CPLAN

Ministry Dhvisaon

Agency el Waker Transport Authuonty (HDPW T4
Procurmg Eatity Narme & Code fand Water Transpert Authonly (BPWTA) & 131016600
ProjectProgramime Name & Cuode a River Sestainahle Management Project-1 (Navigational Channel Development) & 124
1 of t |Quantity | Procurement | Contract | Source of __ Time Not Used in | Teiviiel Tender | Tender Approval Notification | Total time ;
Procurcment Package Method & | Approving Funds 4 “_.“..M § A __._—.. _n‘__. O peni Evalua 10 Awurd ol Avard | H...\_.k thine t
Non-Cansuliing Serviec Type | Autherity :OUEToT ’ .A.:q 0 | anirict
| . Process Tender
1 3 4 = 5 ] 7 8 9 i1 12 13 14 15 16 17 18
PPSH y Out- | ot I BIWTA GO 27.6) Planned ] |
I Dhites - 27-08-2026 | 23-09-2026 | 14-10-2026 | 21-10-2016 | 11-2120 _ I5-11-2026 | 31-12-2027
| PMlanned ) | | | |
Days 27 21 7| 7 [ o2 | e | _
L e Hiring ol 2 nos macrobus [ot OTM BIWTA GOB 12,48 Phanned | i
{Mational) Dates - 2T-08-2026 | 10-09-2026 | D1-10-2026 | 08-10-2026 3r-12-z027 |
Planned = ..|_.
Drays i+ 2 7 | 77
|
| Actal T — F
| Dates _ |
Tatal Value of Goods Procurement 4009

ftsut ey @m&@w NI
29[09|2L X
(077,73, reage Safe) .
TR SR () caty fraiTe 72T QAT
@l Rrerst, AT, v | e AT
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Ministry/Division

Agency

Procuring Entity Name & Code
Project/Programme Name & Code

¢ Ministry of Shipping

-
-2
7

ANNUAL PROCUREMENT PLAN 202627

:  Bangladesh Inland Water Transport Authority (BIWTA)
: Office of the Project Director, Study of Rivers & River ways and Awareness Building Project
Study of Rivers & River ways and Awareness Building Project & Code no-223050600

Budget : Development

Description of ocurement| Contract “Estd Cost Time Invite/ z Total time Time for
Package Source of Not Used Tender Tender Approval | Notification| Signing of
Procurement Package Unit |Quantity Method & | Approving in Million | Code for Advertise A to Contract | Completion
No. GOODS Type Authority Funds Tk Process | 1o GOODS Tender Opening | Evaluation| toAward of Award | Contract Signature | of Contract
i 2 3 4 ] 6 i o 9 10 11 12 13 14 15 16 17 18
GD- Procurement of Computer and | Lot | 1 LT™ Chairman | GoB 165 anned
01 Laptop, Printer, scanner with & BIWTA Dates 01-02-27 14.02.27 7-03-27 14-03-27 1703-27 31-03-27 26-04-27
other accesories ( Desktop NCT | Planned 0 13 21 ” 3 14 58 26
2Nos, , Laptop -5 Nos, Black and Days
Colour Printer 2 Nos, scanner Actual
2 Nos, Storage Device 4 Nos ) Dates
GD- Procurement of necessary Tot |1 OTM Chairman | GoB 3.90 Planned
02 office equipment( Photocopy & BIWTA Dates 23.0227 | 09:03-27 | 300327 | 06:04-27 | 08-0427 | 220427 20-05-27
Machine 2 Nos, AC 7 Nos, NCT Planned 0 14 21 B 2 14 58 28
Multi Media Projector 1No, Days
Video Conferencing System 1 Actual
set, Digital attendence Dates
Machine 1No, Refrigerator
1No, Ploter Machine1No, 4K
LED TV 52 inch 1No,
Microwave Oven 1No, Water
purifier 1No, Tea and Cofee
maker 1No, CC camera for
Office and others office items
)
Total Value of Goods Procurement 5.55
g AR 51
I@Ir AT
Rbfos1} w s e faem.a, sra
iy L6 N :
-
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ANNUAL PROCUREMENT PLAN 2026-27 Budget : Development
Ministry/Division :  Ministry of Shipping
Agency . Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code . Office of the Project Director, Study of Rivers & River ways and Awareness Building Project
Project/Programme Name & Code . Study of Rivers & River ways and Awareness Building Project & Code no-223050600
Description of “Procurement | Contract Estd Cost Time Not Used Tnvite/ : : Total time Time for
mnﬂn Procurement Package Unit |Quantity Method & Approving mﬂﬂ% in Million | Code for | in Physical | Advertise ...aun.o_. NHNW.WMMQ ...)%“H_M ZMM_WEEEH mmw“h% nﬂw to Contract | Completion
Physical Services Type Authority Tk Process Services Tender Opeaing Signature | of Contract
i 2 3 4 5 6 7 L 9 10 11 12 13 14 15 16 17 18
P51 Hiring of Vehicle (a 7 seated No 1 OT™M Chairman GOB 324 anned
Lot.01) micrabus) & BIWTA JU wton - 26-08-26 | 09-09-2026 | 30-09-2026 | 05-10-26 05-10-26 22-10-26 - 28-06-29
NCT Planned
Days - 0 14 21 5 3 14 57 980
Actual
Dates
PS2 Hiring of Outsourcing No 5 OT™M Chairman GOB 4.00 Planned
Persannel & BIWTA Dates - 4.10-26 18-10-26 08.11.26 15-11-26 18-11.26 02-12-26 - 28-06-29
NCT Planned
Days - 0 14 21 7 3 14 59 939
Actual
Dates
Total Value of Physical Services Procurement 7.24
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Budget : Development

ANN P! 2026-27
Ministry/Division ¢ Ministry of Shipping 5
Agency :  Bangladesh Inland Water Transport Authority (BIWTA)
. Office of the Project Director, Study of Rivers & River ways and Awareness Building Project

Procuring Entity Name & Code

Project/Programme Name & Code Study of Rivers & River ways and Awareness Building Project& Code no-223050600

Financial Total
5 Proposal
Description of Procurement| Contract Estd Cost Time i Technical | Technical : S timeto | Time for
Package Procurement Package Unit jQuantity Method & Approving mﬁ:h.bon% in Million | Code for bnd%o.mama Issue RFP | Proposal Proposal OvamEua Negotiation| Approval mﬁ.wwuﬁ.umnﬂ. Contract Completion of
No. Consultancy Services Type Authority Tk. Process Opening | Evaluation| o & Signatur | Contract
°
n
1 2 3 4 5 6 7 0 10 i1 12 13 14 i5 i6 17 i8 19 .
C5-01 | Procurement of Consultancy Man | B61 B CCGP GOB 44010 Planned 15.07.26 07.09.26 051026 | 0211.26 | 10.11.26 08.12.26 10.12.26 17.12.26 ] 28.06.2029
Service through firm for _ & " anSu 1 =
Rivers and Riverways Study. Mon Nation anne
Awareness Building and th Days 0 43 28 8 8 28 2 7 144 924
Development of GIS Based Actual
Database MIS Tools Dates
Total Value of Consultancy Services Procurement 440,10
& V|
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