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Annex 1:  

Table 01: Outstanding Social Safeguard Tasks Identified for the Memorandum 

Issues Location No. of 
Outstanding 
compensation
s 

Action to be taken    Timeframe  Responsible 
Entity     

Supervision Remarks 

Compensation and Resettlement Actions  

Non-titleholder 
compensation unpaid 

Motirhat  6 PAPs  Complete payment to 
all eligible PAPs 

June 2026 PIU/BIWTA 
authorized entity 

BIWTA To be confirmed.  

CCL payment pending 
in Terminal area 

Ashuganj 1 PAPs  Resolve existing court 
case and verify lease 
documents 

December 2026 PIU/BIWTA 
authorized entity 

Do - 

Prepare and submit 
Land Acquisition Plan 
(LAP) to the DC 

Laharhat 30 PAPs Submit LAP June 2026 PIU/BIWTA PIU/BIWTA To be confirmed. 

Transfer LA budget to 
the DC that is not yet 
done 

Alubazar, Hizla, Motirhat, 
Boddarhat, Laharhat and 
Tomuruddin. 

BDT:  
2,63,54,996.00  

Transfer the budget June 2026 to PIU/BIWTA PIU/BIWTA • Budget already 
transferred for 
the locations of 
Alubazar, Hizla, 
Bankerhat, Ilisha 
and Tomoruddin. 

•  Budget to be 
transferred to DC 
for the location of 
Motirhat & 
Boddarhat by 
June 2026. 

•  Budget to be 
transferred to DC 
for the location of 
Laharhat by 
December 2026. 

CCL payment pending 
in Landing Station area 

Alubazar, Hizla, 
Bankerhat, Ilisha, 
Daulatkhan, Monpura, 
Tojumuddin, Boddarhat, 
Motirhat, Laharhat and 
Tomoruddin. 

20 PAPs Follow up with DC and 
expedite CCL payment 

Ensure that the 
required budget is 
available and 
transferred to the 
relevant DCs 

December 2026 PIU/BIWTA 
authorized entity 

Do • Alubazar, Hizla, 
Bankerhat, Ilisha 
and Tomoruddin 
to be paid by 
August 2026. 

• Daulatkhan, 
Monpura, 
Tozumuddin, 
Motirhat and 
Boddarhat to be 
paid by 
September 2026. 

• Laharhat to be 
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Issues Location No. of 
Outstanding 
compensation
s 

Action to be taken    Timeframe  Responsible 
Entity     

Supervision Remarks 

paid by 
December 2026. 

Resettlement Benefits 
unpaid to all title PAPs 
who received CCL in 
Terminal area 

Ashuganj 25 PAPs (100% 
of CCL 
recipient) 

Disburse all 
Resettlement Benefits 

June 2026 PIU/BIWTA 
authorized entity 

Do To be confirmed. 

Resettlement Benefits 
unpaid in Landing 
Stations area (Title and 
Non-title)  

Alubazar, Hizla, 
Bankerhat, Ilisha, 
Daulatkhan, Monpura, 
Tojumoddin, Baddarhat, 
Motirhat, Tomuruddin, 

26 Both Title & 
Non-Title) PAPs 
(88%) 

Complete CCL and 
Resettlement Benefits 
payments where 
procedures are 
completed 

October 2026 PIU/BIWTA 
authorized entity 

Do To be confirmed. 

Land Acquisition and LAP Actions   

Landing stations 
handover to 
contractors 

The Deputy 
Commissioner (DC) 
handed over the land for 
the Bankerhat and Ilisha 
landing stations to the 
PIU, and the PIU 
subsequently handed 
over the same to the 
contractor accordingly. 

However, for the other 
landing stations, the PIU 
handed over only the 
encumbrance-free land 
and land under water to 
the contractor. The 
private lands (under 
acquisition) are yet to be 
handed over. 

N/A Land acquisition 
process will be 
expedited. 

 

December 2026 Do Do • Two sites 
(Bankerhat & 
Ilisha) already 
handed over to 
contractor. 

• Alubazar ,Hizla, 
Daulatkhan, 
Monpura, 
Tojumuddin & 
Tomoruddin to be 
handed over by 
July 2026.   

• Boddarhat & 
Motirhat to be 
handed over by 
August 2026. 

•  Laharhat to be 
handed over by 
December 2026. 

Livelihood Improvement and Restoration Program (LIRP)   

Vulnerable grants 
unpaid 

Hizla, Ilisha, Daulatkhan 
& Motirhat. 

8 non-title PAPs 
(100%) 

Disburse vulnerable 
grants 

October 2026 PIU/BIWTA 
authorized entity 

Do To be confirmed. 

Skill development 
training pending 

Do Do Arrange training October 2026 PIU/BIWTA 
authorized entity 

Do To be confirmed. 

Seed money payment 
is pending for those 
PAPs who have 
already received skill 
development training. 

In all terminals: 
Chandpur, Narayanganj, 
Ashuganj, Barishal, 
Shashanghat and 
Pangaon.  

160 PAPs 
(100% of 
training 
recipient) 

Due compensation 
should be paid so that 
the vulnerable PAPs 
can initiate income-
generating activities 
(IGAs). 

June 2026  PIU/BIWTA 
authorized entity 

Do To be confirmed. 
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Issues Location No. of 
Outstanding 
compensation
s 

Action to be taken    Timeframe  Responsible 
Entity     

Supervision Remarks 

Good Faith Agreement (GFA)/agreement with government for dykes  

Pending 
GFAs/Agreement with 
government 

Lot-2 and Lot-3 N/A 08 agreements under 
Lot-3 to be completed. 

09 agreements under 
Lot-3 to be completed . 

June 2026 DCs/PIU/BIWTA 
authorized entity 

Do To be completed 
through S1A 
consultant. 



 

Official Use Only 

Annex2: 
 

Summary of 

Outstanding Compensation Pending/to be Paid to PAPs (Both Title & Non-title) in  

Terminals and Landing Stations/Launch Ghats Area 

SL 

No. 
Project Site 

CCL 

Payment 

Pending 

(Title 

PAPs) 

Resettlement 

Benefits 

Pending/to 

be Paid (Title 

PAPs) 

Compensation 

Pending/to be 

Paid    (Non-

Title PAPs) 

Vulnerable 

Grant Pending 

(Title and Non-

Title PAPs) 

1 Ashuganj (Private 

Land) 

1 25 - - 

2 Ashuganj (RHD 

Land) 

- - - 2 

 Alubazar 3 3 - - 
4 Hizla 2 2  1 
5 Bankerhat 0 3 - - 
6 Ilisha 0 3 - 1 
7 Doulatkhan 5 5 - 3 
8 Monpura 3 3 - - 
9 Tojumoddin 2 2 - - 

10 Boddarhat 1 1 - - 
11 Motirhat 1 1 6 3 
12 Tomoruddin 3 3 - - 
13 Pangaon - - - 8 
14 Narayanganj - - - 16 
15 Chandpur - - - 77 
16 Barishal - - - 57 

Total 21 51 6 168 
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List of the Outstanding Compensation Pending PAPs (Both Title & Non-title) in  

Terminal and Landing Stations/Launch Ghats Area 

Location of 

Project Site 
Issue 

No. of 

PAPs 

Sl. No. of 

PAP 
Name of PAPs Remarks 

 (i) Compensation and Resettlement Benefits  

Ashuganj CCL Payment 

Pending 

1 1 Hasna Rohman  

Ashuganj 

Resettlement Benefits 

Pending 

25 1 Md Romjan Ali   

  2 Md Faruk Mia   

  3 Md Saiful Islam   

  4 Mohammad Jabedur 

Rahman Bhuya 

 

  5 Md Aminul Islam  

  6 Didarul Islam  

  7 Johirul Islam  

  8 Md Sirajul Islam  

  9 Md. Tajul Islam Masum  

  10 Kamrul Islam  

  11 Monowara Begum  

  12 Naharin Begum  

  13 Nasrin Begum  

  14 Shirin Begum  

  15 Mohammad Mamunur 

Rahman Bhuiyan 

 

  16 Mohammad Ali  

  17 Hena Nasir  

  18 Shahana Begum  

  19 Jamela Begum  

  20 Mousumi  

  21 Mohammad Tara Mia  

  22 SamsuMuya  

  23 Md. Nozrul Islam  

  24 Md MobinSarowar  

  25 Hasna Rohman  

 (ii) Livelihood Improvement and Restoration Program (LIRP)  

Ashuganj Vulnerable Grant 

Unpaid  

2 1 Alaya   

   2 Mahmuda Aktar  

      

Alubazar 

CCL Payment 

Pending 

3 1 Sultan Bepari  

 2 Md.Mozibur Rahman Shekh  

 3 Zitu Mia Bepary  

      

Alubazar 

Resettlement Benefits 

pending 

3 1 Sultan Bepari  

 2 Md.Mozibur Rahman Shekh  

 3 Zitu Mia Bepary  

      

Hizla CCL Payment Pending 
2 1 Oliuddin  

 2 Asadul Hakim  
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Location of 

Project Site 
Issue 

No. of 

PAPs 

Sl. No. of 

PAP 
Name of PAPs Remarks 

     

Resettlement Benefits 

Pending 

2 1 Oliuddin  

 2 Asadul Hakim  

     

Vulnerable Grant 

Pending (Seed Money) 

1 1 
Asadul Hakim 

 

      

Bankethat 

Resettlement Benefits 

Pending 

3 1 Nour Mohammed  

 2 Nur Jahan Begum  

 3 Ruhul Amin  

      

Ilisha      

Resettlement Benefits 

Pending 

3 1 MD. Kamal Farazi  

 2 Md Mostopa  

 3 Mainuddin  

Vulnerable Grant 

Pending 

1 1 
Mainuddin 

 

      

Doulatkan 

CCL Payment Pending 5 1 Md Al Amran  

 2 MD. Ashraful Alam Jamal  

 3 MD. Humahun Kabir  

 4 MD. Ajad Hosen  

 5 Abdul Aziz Bepari  

     

Resettlement Benefits 

Pending 

5 1 
Md Al Amran 

 

  2 MD. Ashraful Alam Jamal  

  3 MD. Humahun Kabir  

  4 MD. Ajad Hosen  

  5 Abdul Aziz Bepari  

      

Doulatkan Vulnerable Grant 

Pending 

3 1 
Md Al Amran 

 

  2 Md. Humahun Kabir  

  3 Md. Ajad Hosen  

      

Monpura 

CCL Payment Pending 3 1 Md Abdul Khalek  

  2 Aziz Mechher  

  3 Anu Malik Sheikh  

     

Resettlement Benefits 

Pending 

3 1 
Md Abdul Khalek 

 

  2 Aziz Mechher  

  3 Anu Malik Sheikh  

      

Tojumoddin 

CCL Payment Pending 2 1 Abdur Rab  

  2 Ali Haider Chowdhury  

     

Resettlement Benefits 2 1 Abdur Rab  
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Location of 

Project Site 
Issue 

No. of 

PAPs 

Sl. No. of 

PAP 
Name of PAPs Remarks 

to be paid 

  2 Ali Haider Chowdhury  

      

Boddarhat 

CCL Payment Pending 1 1 Md.FaridHowlader  

     

Resettlement Benefits 

Pending 

1 1 Md.Farid Howlader  

      

Motirhat 

CCL Payment Pending 1 1 Md.Farid Howlader  

     

Resettlement Benefits  

Pending 

1 1 Md.Farid Howlader  

     

Compensation 

Pending (Non-Title 

PAPs) 

6 1 Abdul Korim   

  2 AleyaBegum  

  3 Md Shahin  

  4 Md Kamal Hossain   

  5 Amir Hossen Kalu   

  6 Alauddin  

(ii) Livelihood Improvement and Restoration 

Program (LIRP) 

   

Motirhat 

Vulnerable Grant 

Pending 

3 1 AleyaBegum  

  2 Amir Hossen Kalu  

  3 Alauddin  

      

Tomoruddin 

CCL Payment Pending 3 1 Md akterhossen  

  2 BodiulAlam  

  3 Mohammad Rashed  

     

Resettlement Benefits 

Pending 

3 1 
Md akterhossen 

 

  2 BodiulAlam  

  3 Mohammad Rashed  

(ii) Livelihood Improvement and Restoration 

Program (LIRP) 

   

      

Barishal 

Vulnerable Grant 

Pending (Seed Money) 

57 1 Md. Nasiruddin Mollik   

  2 Nurul Alam Khan  

  3 Mst. Asia Khatun   

  4 Md. Jalal Uddin Ahmed  

  5 Md. BachuHawlader  

  6 Md. Kanchon Ali  

  7 Md. Sabuz Hossain  

  8 Most. Rabea  

  9 Md. AltabFarauj  

  10 Md. Selim Munsi  

  11 Md. Moslem Ali Munsi  
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Location of 

Project Site 
Issue 

No. of 

PAPs 

Sl. No. of 

PAP 
Name of PAPs Remarks 

  12 Sobahan  

  13 Md. Hannan Mallik  

  14 Mst. Bakul Begum  

  15 Md. Sumon  

  16 Md. Kamal Howlader  

  17 Md. Shohel Hossain  

  18 Kalam Howlader  

  19 Md. Shalim Faraji   

  20 Md. Solaiman  

  21 Md. Delowar Hossain   

  22 Md. Cherag Ali  

  23 Md. Abdul Aziz  

  24 Md. Zakir HossenBapary  

  25 Md. Rustom Ali Howlader  

  26 Md. MaziborRahaman  

  27 Md. Sukkor  

  28 Jahanara Begum  

  29 Md. Ripon Baperi  

  30 Md. Tulu Mia  

  31 Jalal  

  32 Md. Faruq Talukdar  

  33 Parvin Begum  

  34 Md. Jamal Hossain  

  35 Md. Farid Hossain  

  36 Md. JakirHaolader  

  37 Hira  

  38 MonowarHossenMontu  

  39 Md. Samim Hossen  

  40 Kamal Matabbar  

  41 Md. Billal Kazi  

  42 Hasina Begum  

  43 Alok Kumar Ray  

  44 Faruk Matabbor  

  45 Shahidul Islam Khokon  

  46 Md. Rafik Matabbar  

  47 Setera Begum  

  48 Shetara Begum  

  49 Rangu Begum  

  50 Rahim Howlader  

  51 Rawsanara Begum  

  52 Kulsum Begum  

  53 Ruma Begum  

  54 Md. Moklesur Rahman  

  55 Md. Suman Howlader  

  56 Md. Al Amin Sharif  

  57 Anise Molla  

      

Chandpur 

Vulnerable Grant 

Pending (Seed Money) 

77 1 Md. NuruddinBepari  

  2 Md. Joynal Abedin Sardar  

  3 Nargis Akter  

  4 Md. MostofaBepari  
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Location of 

Project Site 
Issue 

No. of 

PAPs 

Sl. No. of 

PAP 
Name of PAPs Remarks 

  5 Md. Sahjalal  

  6 Indrajit Ghosh  

  7 Anil Chandra Das  

  8 Babul Chandra Das  

  9 Azizur Rahman Sarkar  

  10 Md. Masud Khan  

  11 DidarBapari  

  12 Mrs. Khoteja Begum  

  13 Abu Sayed Chokder  

  14 Abdul Khaleq Bapary  

  15 Rafiq Gazi  

  16 Md. SamsuddinBepary  

  17 Md. Khurshid Alam Fakir  

  18 Shahera Khatun  

  19 Dipu Islam  

  20 Md. Mostafa Kamal  

  21 Md. Selim Bepari  

  22 Md. Abul  

  23 Rab Banu  

  24 Ali Ahmmed  

  25 SoidunNesa  

  26 Md. Nazrul Islam Bepari  

  27 Md. Abul Kasem Gazi  

  28 Md. Mohammad   

  29 Hanif Kamal Gazi  

  30 Md. Sahid Khan   

  31 Md. Manik Hossain Bepary  

  32 SohrafChowkider  

  33 Fatema Khatun  

  34 Asia  

  35 Nur Hosen  

  36 Md. Abul  

  37 Md. Jainal Abedin  

  38 Md. Latif Howlader  

  39 Abdul Khalek Kha  

  40 Md. Jamir Deowan  

  41 Najma Begum  

  42 Md. Hajrat Ali Gaji  

  43 Anowara Begum  

  44 Hanif Molla  

  45 Md. Mostafa Bepari  

  46 Md. Faruk Hosen  

  47 Md. Abul Basar  

  48 Md. Yousuf Ali  

  49 Rabiya Begum  

  50 Md. Delowar Hosen Bepari  

  51 Md. Ismaile Ali  

  52 Md. Nasir Ahamed   

   53 Patowari  

   54 Md. Abdul Haque   

Chandpur 
  55 Choukider  

  56 Md. Shahid Voiya  
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Location of 

Project Site 
Issue 

No. of 

PAPs 

Sl. No. of 

PAP 
Name of PAPs Remarks 

  57 Reziya Begum  

  58 Md. Ripon  

  59 Hasina Begum  

  60 Md. Siraj Bepary  

  61 Md. Kajol Molla  

  62 Md. Jahangir Bakaul  

  63 Aklima  

  64 Md. Anowar Abdul  

  65 Rahman  

  66 Anowar Begum  

  67 Abdul KuddusProdhania  

  68 Md. Mansur Haolader  

  69 Md. Yousuf Haolader  

  70 Sufia Khatun  

  71 Nur Jahan Begum  

  72 Siddik Ali Pradhania  

  73 Abdur Rahman Chowkider  

  74 Amena Khatun  

  75 Md. Jahangir Bapari  

  76 Md. FoysalBapari  

  77 Md. SekanderDeowan  

      

Narayanganj 

Vulnerable Grant 

Pending (Seed Money) 

16 1 Md. Babul Haolader  

  2 Md. Abdul Alim  

  3 Md. Jakir Hossen Faraji  

  4 Md. Liton  

  5 Md. Mizanur Rahman  

  6 Md. Khalek Gazi  

  7 Delowar  

  8 Md Masum Sheikh  

  9 Md. Kazi Murad  

  10 Md. Abu Sufian Gazi  

  11 Md. Saddam  

  12 Md. DelowarHossen  

  13 Md. Ziyaur Rahman  

  14 Abdur Rab Mia  

  15 Moznu Mia  

  16 Md. Rafik  

      

Pangaon 

Vulnerable Grant 

Pending (Seed Money 

8 1 Md. Motaleb  Hosen  

  2 Md Mojibor Mia  

  3 Khairul Islam  

  4 Ali Hosen  

  5 Md. Shah AlomHawoladar  

  6 Kazi Nasim Uddin  

  7 Anowar Hosen  

  8 Rupban Begum  

 


