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APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN &PROCUREMENT IMPLEMENTATION REPORT
Ministry of Shipping

Budget : Revenue

Ministry/Division

Agency Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code Bangladesh Inland Water Transport Authority (BIWTA)
Division Aricha Dredging Division.
(1! Priority) (Dredging)
Description of Unit | Quantity | Procorement | Contrart | Source | Estd Cost | TimeCode | Adveriise Invite/ Tender Tender Approval | Notlfication Signingof | Totaltime | Timefor
Package P e epnlnl: :h Method & | Approving of iz lakh for Process | Prequel (if | Advertise | Opening | Evatuation | of Award of Award Contract | 1o Contract| Completion
No. mmn&oﬂu chage Type Authority | Fuods T applicable) | Tender Stgnature | of Contract
1 2 3 4 5 3 7 3 9 10 11 12 3 14 15 16 17 18
WRl | SITSBI-Ieagin- LMY | 3500 | (Dredging by CE GOB Planned Dates - - - . . .
NG Nt Dt © [ ViemeiDas - ; : - : - - - -
(afb E’b] Actuzl Dates - - - - - . - - -
£.00 Ng(‘.‘cl') HOPE GOB | 128000 | Pianncd Dates . 11-07.2025| 15-07-2025 | 20-07-2025 | 27072005 | 02-08-2005 | 14-08-2025 . 30-06-2026
© privats by Planned Dates . - 30 10 7 5 12 6 -
rDMgu) Actual Dates - - - - - . -
WRZ | oiGiaml-SIoe- LM [T 200 | (Dredgingby | CE GOB [ Flamed s - : - - - . . - -
- BIWTA's Planned Dates - .
Frrmg Cieid - - - - - - .
Dredges) Actal Dates . N - N - - N N -
WR | felasty- Ry TR | LM | 400 (';g(?cl;; HOPE GOB | 68000 | Planned Dates . 11-07-2025 15.07-2025 | 20-07-2025 | 27-07-2025 | 02-08-2025 | 14-08-2025 . 30-06-2026
(5= pﬁ?‘:ﬂg Planncd Dates . 30 10 7 s 12 72
Dredger) Actual Dales _ _ _ i - R -
Tofal= 49.00 . 1960.00 .
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APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN &PROCUREMENT IMPLEMENTATION REPORT, Budget : Revenuz
Ministry/Division Ministry of Shipping
Agency Banpladesh Intand Water Transport Authority (BIWTA)
Procuring Entity Name & Code Bangladesh Inland Water Transport Authority (BIWTA)
Division Aricha Dredging Division.
(Ancillary & Dyke)
(1* Priority)
Unit Quantity | Procoremen | Contract | Source Estd Time Code | Advertise | Invitef Tender Tender | Approval | Notificatio | Signing Total Time lor
Packa Description of tMethod & | Approving ol Costin | for Process | Prequel | Advertis Opening | Evaluatio] ol Award | nofAward of timeto | Completio
"f\, g Procurement Package Type Authority | Funds | Lakh Tk ar c o Contrac | Contract nof
e No. Works applieabl | Tender t Slgnatur | Contract
e) [
1 2 3 4 5 6 7 9 10 11 12 13 14 15 16 17 18
WDI | 35!t uirbiched e | 3500 {Dr;;:*g by CE coB | 50000 PD‘;“;"" - 01.07:25 | 1007-25 | 17:0725 | 200725 | 210725 | 28-07-25 . 30-06-2026
T, AT -3 BIWTA's "~ [Planned i s 7 3 : 7 33
), EE IS0 Dredper) Days ' .
), MyeEs ffd.ef gﬂl::’ . 3 . ; . . . 3 .
2
WOZ | “iipfm- S o - e w1 st | 200 | ooiseby | con | 2800 | b - | 250725 100825 | 170825| 200825 | 210825 | 2s082s| - | 30-06-2026
) NS W5 BIWTA’s ™ [Pamc - " ; ; l 7 o
%) oat FHBEES-0 Dredger) | Days ' .
Actual - . N . . . N .
Dates i
Total= 37.00 . 528,00 ] - -
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Minlstry/Division

Agency
Procuring Entity Name & Code

e va s

Ministry of Shipping
Bangladesh Inland Water Transport Authority (BIWTA)
Bangladesh Inland Water Transport Authority (BIWTA)

Shimulia & Narayangonj

APP Dredging work 2025-2026
ANNUAL PROCUREMENT PLAN &

PROCUREMENT IMPLEMENTATION REPORT

Budget : Revenue

Divislon :
(Dredging) {1* Priority)
Description of Proturement Contratt Advertite Invitef Totaltime Time for
Pa;l: &S Proturement Package Unit Quanlity Method & Approving s‘::::::f Eslt:!k;o T‘:‘ln ﬂm: mc::::for Prequel {if Advertise (‘Jren:;r EI::‘;':“ :fp :m:: N:fll ;‘i:;::n 5&:‘2;’ to Contract | Complation
WORKS Type Authority applicable) Tender pening Signature | of Contract
1 2 F] 4 5 6 7 8 9 10 1 12 13 13 15 16 17 18
WR1 | RRR 309 IR 0O 1.75 LTM(e-Gp) HOPE GOB 280.00 Planned Dates. ; . : 5 . : 5 . -
CHIRANG (RN o | ek (Dredging by Planned Dates . 20-07-2025 | 10-08-2025 }24-08-2025 | 31-08.2025 | 07-09-2025 | 21-09-2025 - -
pavate Actuat Dates
WR2 | eI SRR AN 59 . 2.00 (Dredslng by CE GoB - Planned Dates . 22.07-2025 | 10082025 | 24-08-2025 | 31-08-2025 | 07-09-2025 | 21-09-2025 .
7 (R, oM wie ObAg lakh M g:‘:‘;‘::l flanned Dates . . 30 14 P 7 15 7 300
ARy B Actual Dates . . . . B . . . .
WR3 | uimey iR Alfat Svreee ; 200 (Dredeing by CE GOB - Planned Dates 10-07-2025 | 10-08-2025 | 24-08-2025 | 31-08-2025 | 07-09-2025 | 21-.09-2025 . -
TR T LEE G LkhM g:‘:g‘:r" Planned Dates . . 30 14 7 7 15 73 300
RS TR Actual Dates - N . . N . . . .
WRE | SRIMAHI-IATIAGT TS . 1.65 LTM {e-Gp) HOPE GOB 220.00 Planned Dates 25.07-2025 | 10-08-2025 | 24-08-2025 | 31-08-2025 | 07-09-2025 | 21.09-2025 - -
exfAnrtaTg s e whm | WM ‘D';"m‘:;g by Planned Dates ) 30 m ) 7 15 7 300
et Sar Dredger) Actuat Dates /
WS | SRl fRTeH UIb 9 s 2.00 {Dredging by CE GoB - Planned Dates 22072025 | 10-08-2025 | 24-08-2025 | 31-08-2025 | 0709-2025 | 21-09-2025 - .
La BIWTA's
Pty [fem wbres BredgerfLong Planned Dates . 30 u 7 7 15 73 300
PRTTR SO @ TPITTR Boom Actul Dates
TR F I Excavator)
WR6 | ToRR-Rietred [a1S8 WIHT o 200 (Dredging by CE GOB . Planncd Dates 25-07-2025 | 10-08-2025 |24.08-2025 | 31.08-2025 | ©7.09-2025 | 21-09-2025 - .
PRER SrRs 0 St | 2O M gm‘tr’} Planned Dates . 0 14 7 7 15 73 300
GG L T Actugl Dates
Sub Total= 11.40 - . - 570,00 . - . . - - . . .
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(Dredging) (1% Priority)

APP Dredging work 2025-2026 (Shimulia & Narayangonj)

Description of Pracurement Contrart Advertise Invitef Total time Time for
Pa;ka e Procurement Packape Unit |- Quaniity Method & Approving s';::::i Bl?*:" .;:_‘" “m: Code for Prequet (if Advertise J“d]“ Em;.d:t:nn :r:m: N:;T-‘;:::" séi:i:ri;i to Contract | Completion
0- WORKS Type Autharity roLess applicable) Tender pening val wa Signaturs of Contract
1 2 3 4 s 3 7 8 9 10 11 12 13 14 15 16 17 1B
WR? ﬁ.,-ﬁ:ﬁxtm.w oFifg 1.85 LTM (e-Gp} HOPE GOB 30000 Planned Dates - . -
. Lakh {Dredging by Planned Days - AR TR FARONY - B
‘]TTT ﬂﬁm =) wm? private Actual Dates
TS TR 4R T Dredger) ) : : : ; ; ; ’ ’
wRs | FiRmeisig- S 100 (Dredglng by CE GOB - Planned Dates - - -
. Lakh BIWTA's Flanned Days - - -
ﬂﬁ:‘ﬁ‘ﬂﬁ C#T-"R‘H GIEAl M Dredger} Actual Dates
Il
WRS | SIiweisg (EEE GAiasle 250 LT {=-Gp} HOPE G038 40000 Planned Dates - 11072025 | 10-08-2025 | 24-08-2025 |31-08-2025] 07-09-2025 | 21-09-2025 - -
I E RLIES W Lakh {Predging by Planned Days - - a0 14 7 7 I35 T3 00
) 3 30 TR 6T M private Actual Dates
I+ Dredger) i i - v i ) ) " i
WRIO0 | Zgafe i, TR a6 271 LT™ {c-Gp) HOPE GoB 20000 | Planned Dates - - . - . - - - .
11224t 2T Fige! BHF Lakh {Dredging by Planned Days -
T - M3 private Actual Dates A3 S PATRAACR
i) (G3IRT 95y Dredger) -
Sub Total= . 8.06 - . - 1100.00 - : - - - - - - : .
Total= 19.46 A ) . 1670.00 i - - - - - - . - -
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APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN &

PROCUREMENT IMPLEMENTATION REPORT

Budget: Revenue

Ministry/Division Ministry of Shipping
Agency Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code Bangladesh Inland Water Transport Authority BIWTA)
Division Narayangonj &Shimulia.
(Ancillary & Dyke; 1" Priority)
Description of Procurcment Contract Eatd Cost Advertlse Taviwef . Totdl tme Time for
Fatkage Sal Time Code for Tend Tend Approvalef | Notfieation | Sigeingef Completio
Ne Pmr&%’;;c?m” Uait Quantity M'.;.:;: & T;:;::::; of Fl:::;s 1'11.:}" Process .Ppﬁ:::.:{:; A;::;I:e Op‘:ﬂ‘n'; Er:‘n:trlon FJ{mrd of Award Conlrict ws;::::’r:t Con :zi «
nira
1 2 3 4 s & 7 9 10 11 12 13 L] 15 16 17 13
WD | steiere oieTs 93 3873 T (159, Lakh OT™ (50 HOPE Planned Dates - 16072025 | 10-08-2005 | 24-03-2025 | 31-08-2025 | 07-09-2025 | 21-09-2025 - -
SRR R BT RS BE) w Dredging by Planncd Days - - 30 14 7 7 15 3 100
7). %R T TP 200 | s GOB | 3000 [ Actual Dates ] ] ] ] ] ] ] ] ]
), AR ©122 6 T Tl Trs- el boom Excavaior
WD2 | Ay o et Seena SR s Lakh LT™ (e-GP) | HOFE 3000 | Planned Dates - 20-07-2025| 10-08-2085 |24-08-2025| 31-08-2025 | 07-09-2025 | 21-09-2025 - -
YR AR RS SRR » (Dredging by Planncd Days - 30 m 7 7 is B 100
2.00 BIWTA's GOB
), ¥ AT -0 Dredger) Actieal Dates
=), R1B7 BT s ) ) ) . ) )
WwD3 | JrEad a5 @ yfeiem Rfsw Lakh LT™ (¢GP) | HOPE 3000 | Planned Dates 30-07-2025 | 10-08-2025 |24-08-2025{ 31-08-2025 | 07-09-2025 | 21-09-2025 - -
' UBER PR ST @ WM M ‘%T\‘fﬁﬁf’ Planned Days : 30 14 7 L 15 13 100
GET AT T 200 Dredger) GOB Actual Dates
), W e wE-h . . . -
- | . Tz s ALl
WD4 | (oas-Grga (SR Kb 5[ SA 6 Lakh LT™M (c-GF) | TOPE Planncd Daics 25:07-2025| 10082025 | 24-08-2025 | 31-08-2025 | 07-09-2025 | 21-09-2025 . -
AT TS AR ST M (%T\‘ﬁ% by Flanned Days - 30 14 7 7 15 3 100
200 s .
). % T B Dndees) GOB 3000 | Acteal Dates ' ] ) ) ) ]
WD5 | S1ameia- e PA-I5 T Gll-*Iekd el Lakh LTM(c-G) | HOFE Planned Dates 22-07-2025 | 10-08-2025 ) 24-08-2025 | 31-08-2025 | 07-09-2025 | 21-09-2025 - -
B RTYST SR 2R T M (Dredging by Planned Days 30 14 7 7 15 73 100
1.00 BIWTA's GOB 15.00
%), 379 AYTT IWAF Dredger) Actual Dates
). A3 erzw Pyl i} ) ) ) N )
Sub Total= | 9.00 135.00 - - - - - -
Total=| 9.00 - 135.00 - - - - - - - - -
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Ministry/Division
Agency
Procuring Entity Name & Code
Division
(Ancillary & Dyke: 2* Priority)

Ministry of Shipping
Bangladesh Inland Water Transport Authority (BIWTA)
Bangladesh Inland Water Transport Authority (BIWTA)

Narayangonj &Shimulia,

APP Dredging work 2025-2026

ANNUAL PROCUREMENT PEAN &

PROCUREMENT IMPLEMENTATION REPORT

Budget: Revenue

Total
time 1o Time for
Deseripton of Proc G Source | Estd Cost Adrertise Tavite/ Slgnlng
Packap Qaanti Time Code for Tender Tender | Approvalof | Natificstlon Contra | Complet
e No, m"“%‘;j{? clage Uslt tyn M'.g;: & T"::;:::; F:: a8 h.:‘;"h Process ’ :;;qn::g:; “f'r::;i’: Openlng | Evaluatlen Award of A.ﬂrd Co:tL a | g t c:on of
nate ntract
re
1 _ F - e 3 4 s 3 7 9 1o 11 12 13 14 L5 14 17 1%
WDI | steifRm Seirorny AMERwca 300 TSN e an l;k,h 200 Lm;g? HOPE Planncd Dates . 15-07-2025 | 10-08-2025 | 24-08-25 | 31-08-2025 | 07-09.2025 | 21-09-25
Lielove EGER sk icheck -l by GOB 16.00 Flanned Days . 30 14 7 7 15 I 100
S xTowaten Ers et N -] - IR
[WD2 | il Ao a A A0 (501 AR S S l:p“' .00 Lm;g? HOPE Planned Daies 16-01-2025 | 10-08-2025 | 24.08.25 | 31-08-2025 | 07002025 | 210925 -
XA TG ). N YU 3150 GoB | sapo | Planned Days . . 30 1 7 7 15 7 100
o), Wiba w15e i BIWTA's Actual Dales
Dredger) - - - - - - -
TWD3 | (RIS MR A1 GEIH 443 ) L:il;h Lm;g:) HOPE Planned Dates 20-07-2025 | 10.08-2025 | 24-03-25 | 31-03-2025 | 07-09-2025 | 21-09-25 - -
). X TGS - 200 by GoB | 3600 [ PlannedDays . 30 14 7 7 15 B | 10
%nr:drg};; Actal Dates . . . R R
W4 | Reril- SR el (et AR SRret e uh;'h L(meg-g;'! HOPE Planncd Dates 22-07-2025 | 10-08-2025 | 24-08-25 | 31-08-2025 | 07-09-2025 | 21-09-25 -
XA FWIF). 3 YT -5 200 by GoB | 3600 | FlannedDays ; 30 14 7 7 15 = | 100
). M3 Tz frfiaab BIWTA's A Duiss
Dredger) - - - - - - :
WD | Gl 5RiA - S HeN- A s Lakh L(m;g;’l HOPE Planned Dates - 25-07-2025 | 10-08-2025 | 24-08.25 {31.08-2025 [ 07.09-2025 | 21-09-25] -
TR TR T ) : Planned Days - - 30 ] 7 7 135 73 100
2.00 GoB | 3500
%), o AR ;ﬂ:ﬁ-sm BDI::?’;:\I; Actual Dates
=, wift= wgw Ffisth - . - y - - - - -
WD6 | Feryfemt- R G192 JIe! S 16| 1:{"," Lm';_ﬁ:l HOPE 5400 | Planned Dates 28.07-2025 | 10-08-2025 | 23.06-25 | 31.08-2025 | 07-09.2025 | 210925 -
1
). 3R RS - 1.00 by Gon Planncd Days } 30 1 7 7 15 73 | 100
). WA w3 AL BIWTA's T
Dredper) - - - -
_ Sub Total= 14.00 . - - | 25200 . - -

T FE




APP Dredging work 2025-2026 (Narayangonj &Shimulia)

RS, I
1

'T"oul
timeto | Time for
Descriptional Procurement | Contract | Source | Estd Cost Advertlse Invite! : Signing
Paclag Cuangl Time Code for Tender Tender | Approval of | Notification Contra | Coaplu
eNo. Pm"%‘;;{?m“ Unit ty M‘.:.::& i‘;pl;:::': Fu:rd.s l’.::.u' Process fp';g:::’g; ’\.‘i.':;:e Opealag | Evaluatlon Award el Award cm;f“ ot s 3] fow ol
prata | Conlract
e
1 2 3 L 5 6 7 9 10 1 11 13 14 15 16 17 1]
WD7 mm.fﬂqﬂg GHIFIR S = KR0S 2T A Lakh LTM(e-GP) | HOPE 4500 | Planncd Dates - 20-07-2025 | 10-08-2025 | 24-08-25 | 31-08-2025 | 07-09-2025 | 21-09-25 - .
SR ) M? (Dredging Planned Days - . 30 14 7 7 15 (] 100
3.00 by GOB "Actual Dates
), WA AYEF T BIWTA's . . . . . . . . -
%), TR ©I3% ffva B Dredger)
WD8 | =Havg-are wig Lakh LTM(¢-GF) | HOPE 4500 | Planncd Dates . 15-07-2025 | 10-08-2025 | 2408-25 | 31-08-2025 | 07-09-2025 | 21-09-25 - .
I TR T SRR W 95 ) M (Dredging Plznncd Days - . 30 14 7 7 15 73 100
F), S YT I 3.00 nnﬁwa's GOB Actual Datcs
). FMT 5T 9 wFa T G- Ffab Dredger) ) : ) i . ’ : i ’
WD9 | IrERITSET (s TITAIR A GHTRE CIuTH =i <0 GIRTATAR | Lakh LTM{¢-GF) | HOPE 4500 | Planned Dates . 10-07-2025 | 10-08.3025 | 24-08-25 | 31-08-2025 | 07-09-2025 | 21.09.25 - .
T TS AR o7 ARTe Sana T M (Dredging Planned Days - - 30 14 7 7 15 73 100
} — 3.00 GOB Actual Dat
& 7). %A% AT TP BIWTA's £3 i X . X i . i i )
o), W% o o Svar wLTrb-Frda Dredger)

WDI0 | SIOAMSe[R.2ena=els (Vo1 Y GrEsien J857 A5 LT™ (c-GF) HOPE Planned Dates - 18-07-2025 | 10-08-2025 | 24-03-25 | 31-08-2025 | 07-09-2025 | 21-09.25 - -
SET U T !-;{R,h 3.00 (Dn:;sing Planned Days - - 30 14 7 7 15 Ex) 100
), WA YT T BIWTA's OB | 4500 Actual Dites ) . . . - . . . -
=), 317 o3z 9 wm b A Dredger)

WD | "1 (Alg 40 19 AIaiA 516 T YACE S99 100 BREA) 200 | LIM(=GP) | HOPE 3000 | Planncd Daies . 15-07-2025 | 10-03-2025 | 24-08-25 | 31-08-2025 | 07-09-2025 | 21-09-25 | - .
), N AYTF eyl lﬂt’h (Dredging Planned Days - - 30 14 7 ? 15 73 100
O5FIBA ST 0 TR TPl " s GoB Actual Dates ] _ i .

) ] Dredper)

WDI12 | 331z ool v ReepIfe SRS A1ars! Bane o T 200 [ LTM(e-GP) | HOPE 3000 | Planned Dales . 20-07-2025 | 10-08-2025 | 74-08-25 ] 31-08-2025 | 07-09-2025 | 21-09-25 . .
), TR YT TR 1:3! (Dredging coB Planned Days - - 3D 14 7 7 15 7 10
). W7 ©I3F 6 BT Fers- Pl BIWTA's Actua] Dates ) ) ) ) ) ) ) ) .

Dredper)
Sub Total= | 16.00 . . . 240.00 - . . . - . . . . .
Total= | 30.00 ] . - | 49200 - R } ) . R R ) . ]
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.6 G =
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APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN&
PROCUREMENT IMPLEMENTATION REPORT

Budget : Revenue

Ministry/Divislon Minlstry of Shipping
Agency Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entlty Name & Cade Bangladesh Infand Water Transport Authority (BIWTA)
Division Sylhet.
{Dredging:1°t Priority)
Contract Advertise
Total Time for
Description of Procuremen | Approvi | Sourc Prequel Invitef Tender Notiflcati
p:;k:g Procurement Package Unit  Quantity| t Method & ng eof :‘s::kﬁo,li ::T:;g:; (114 Advertise g E"dier Evaluatio :f::::: on of Sésor;i:rg:tf é::ter;; c°':':: ?ﬂo
g WORKS Type Authorit | Funds applicable |  Tender pening n Award
y ) Signature| Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
WR1 | t533-QS3-eTRITEgl- 6.00 | LT™(e-Gp) | HOPE | GOB | 960.00 | PlannedDates . 150825 | 10-08.25 | 24.00.25 | 310825 | 071025 | 211025 .
TorIstG CRTsIY 1(-031D) L;'l"h {Dre"ig'"g by Planned Days - £ 0 7 7 15 7|20
private Actual Dates - . - - - . .
(1 A @ ) Dredger)
WR2 ﬁmmﬁ.mmvﬂ Lakh 2.00 | (Dredging by CE GOB - Planned Dates 20-08-25 10-09-25 | 24-05-25 | 31-09-25 07-10-25 21-10-25 -
M3 BIWTA's Planned Dates - - 30 14 7 7 15 73 210
Csﬂw I(?%T% E‘t) Dredgerﬂon Actual Dates - - - . - - - -
(‘"Bz 2 ) gboom
cxcavalor)
Lakh 6.00 NCT{e-Gp) HOPE GO8 960.00 | Planned Dates - 10-08-25 10-08-25 | 24-09-25 | 31-08-25 07-10-25 21-10-25 - -
M3 {Dredging by Planned Dates - 30 14 7 7 15 73 210
pr]vate Actual Dates
Dredger)
SEEAE- Tﬁ?_[a‘ Gied | takh 3.00 NCT(e-Gp) HOPE GoB 480.00 | Planncd Dates - 16-08-25 10-09-25 | 24.09-25 | 310935 | 07-10:25 21-10-25 - -
WR3 (?I%Fﬁi 7{‘%) M3 (Dredging by Planned Days 30 14 7 7 15 73 210
private Actuai Dates - . . - -
Dredger)
S AR YA TG Lakh 4.00 NCT{e-Gp) HOPE GOB £00.00 Planned Dates 10-D8-25 10-08-25 24-09-25 | 1-09-25 07-10-25 21-10-25 -
wR4 | ({510 STt siga) 2 (Dredging by Planned Days - - 30 14 7 7 15 73 210
pr]vate Actual Dates
Dredger/Lo i i i
ng Boom
Excavator)
Sub Total= | 21.00 - - 3200.00 - . . . . . .
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(Dredging:1°%t Priority)

APP Dredging work 2025-2026 (Sylhet)

T oy

& -

&

ez

&

Description of Contracit ! Advertise / Total Time for
escription o Procuremen | Approv ourc Prequel Invite, Tender Notlficati
Pack
:N:.g Procurement Package Unit Quaniity| tMethod & ng eof iis::kgo;:' :; :n:rg‘:::s (i " Advertise g endle r Evaluatio A:: :rw:; on of Ségn!tng:tf é:::;;; Cor:::::?tln
WORKS Type Authorit | Funds applicable '}  Tender pening n of Awa Award ontra
y A Signature | Contract
-
1 2 3 4 5 6_ 7 8 9 10 11 12 13 14 15 16 17 18
WRS Wﬂ-ﬁeﬁa—ﬂﬁﬁ Lakh 2.00 | (Dredging by CE GOB Planned Dates - 20-07-2025 | 10-08-2025 [24-08-2025] 31-08-2025 | 07-09-2025 | 21-09-2025 - .
caag M3 BIWTA's Planned Days - 30 14 7 7 15 73 300
{a%ﬁ Dredgerﬂoll Actual Dates - - - - - - - - -
b ) gboom
: cxcavalor)
, TRy G Sieasig takh 1.50 { NCT{e-Gp) HOPE GOB | 240.00 Planned Dates - 10-07-2025 | 10-08-2025 |24-08-2025( 31-08-2025 | 07-092025 | 2109-2025 - H . -
WRE | Betcerils BIROINID S M3 (Dredging by Planned Days - 30 1 7 7 15 7 . | 300
ot private Attual Dates - - - - - - - -
! e {1 Dredger))
- Sub Total= { 3.50 - - - 240.00 =
By Total= | 24.50 - - 3440.00
e



APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN&: Budget : Revenue
PROCUREMENT IMPLEMENTATION REPORT
Minlstry/Division : Minlstry of Shipping
Agency #angladesh Inland Water Transport Authority (BIWTA)
Procuring Entlty Name & Code Banpladesh Inland Water Transport Authority (BIWTA)
Dlvision .
Sylhet.
(Ancillary & Dyke)
{1** Priority)
Contract Advertise Tatal time | Time for
Package Pm;ﬁ:f;o:::;age Unit |Quantity P::.nur‘eog:t Approvin So::'-m E?;duc:}:t Time Coda for Prequel (if ;:ﬁ:{s Tender Tender Approval lel‘ﬂ;ma s“::"‘ to Completi
No. WORKS E Funds T®, Process applicable Tend QOpening Evaluation | of Award Award Contract Centract onof
Type Authority | " ) e lender signature | contract
1 2 3 [ 5 6 7 9 10 11 12 13 14 15 16 17 18
WD1 | THTFaNIG-TRISTIASHCRo | L HOPE Planned Gates - 100825 | 100925 | 24.09-25 | 310925 | 071025 | 211028 . .
). % T - lBhMY | 200 | {Dredging GoB | BY e
. - + nn ays
)77 X © TR FHO-Fefa ) by ST ) : i ’ : ' ’ il e
Dre bifﬂ" Actual Dates
ngboom . . - . . . - . -
excavator
wWD2 | EaEsiy- m.mﬁﬁg oo | LT™ HOPE Planned Dates - 10-08-25 10-09-25 | 2409-26 | 31-09-25 | 07-10-25 | 21-10:25 - .
Lakh M" 200 GOB
%). ¥ RS ST J\?gﬁ:ﬁ B9 { lanned Days . . 15 7 3 1 7 33 180
R} 167 5% ¢ e T TRs-Fali-sf Bredger/lo pr : - ) ) _ : _ - .
;%:::mr Actual Dates . ) R ) R . R . R
- Tatal= | 4.00 50.00

T ¢

&

/&‘ <
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Ministry/Division
Apency
Procuring Entity Name & Cade

TR TS

Ministry of Shipping
Rangladesh Inland Water Transport Authority (BIWTA)
Bangladesh Inlznd Water Transport Authority (BIWTA)

APP Dredging Work 2025-2026

ANNUAL PROCUREMENT PLANE:
PROCUREMENT IMPLEMENTATION REPORT

Budget : Revenue

Division *  Dhaka (1% Priority)
Contract
Total time
Package Description of Procurement Apprevia Source Estd Costin | Time Cade for Advertise Invite/ Tendar Yender Approval | Natifleation | Signing of to Time for
No. Procurement Package Unit: Quanity Method & Type 8 of Funds lakh Tk, Process Prequel (i | Advertlse Opening | Evaluation | of Award of Award Contract Contract Completion
WORKS Authorit appficable) | Yender Signature of Cantract
' 4
1 2 3 4 5 6 7 8 9 10 1 12 13 11 15 16 17 18
WR1 | R 75 SR G105 KA%A | Lkh | 200 | NCT {e-Gp) HOPE GOB 300.00 Planned Dates - - - .
a5z 32 oy TEA A0 % wm {Dredging/Digg) Planned Days - 10-08-25 | 10-09-25 | 24.09-25 | 210325 o7-10-25 21-10-25 - -
ng by Long Actual Dates -
| boom
- I -
R 76) Excavator 5 7 3 1 7 £ 180
L . _ {Grab dredger
WR2 | SR <R MRS S T g 300 | NCT(eGp) HOPE | GOB 45000 | PlannedDates | - : - - . - - - -
1 (R 5 75) s ‘D‘“bf"wﬁ:" Planned Dates . e |100s02s| 26082025 [31.082005| oro9205 | 21092005 - .
g private
Excavatorf Planned Days - - 30 14 7 7 15 73 300
Dredger) Actual Dates - - B . R . - - .
WR3 | SRR A I97 GRS 1498 takh | 200 | (Oredging by | CE GOB . Planned Dates : - : X : - - - :
LY BIWTA's Planned Days - . . . ! . - ! -
Dredger) Actual Dates - - - - . - - - :
WRt | wrid Fetare gIGoH, SR 8 tkh [7200 | NCT (eGp) HOPE GOB 30000 | Planned Dates N 10-08-25 | 1009.25| 24-09.25 | 310925 | 07-10-25 | 21-1025 R .
I RRm B ety wm | M (Drer!bsln&mizsln Plannied Days - ) " 7 3 1 7 23 180
E private
hal Excavator/ Actual Dates - - . - - - - - -
Dredger)
Total= | 5.00 . - . 1050.00 8 - . . . - . . . -
e & =
‘«g ,c&.‘- l‘ﬂ ’M ? "‘ﬂql .(
T (S e wiT Surey Fenraad
ReEsRERa, T Furmn
Rare@tta, e

1]



APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN&:
PROCUREMENT IMPLEMENTATION REPORT

Budget : Revenue

Minlstry/Division Ministry of Shipplng
Agency Bangladesh Inland Water Transport Authority [BIWTA)
Procuring Entity Name & Code Bangladesh Inland Water Transport Authority (BIWTA)
Divistan Dhaka
Ancillary & Dyke) (1* Priority
Contract Advertise Totaltime | Timefor
Packag P Description of Procurement Approvin Source | Estd Cost Time Code for | Prequel [if Invite/ Tender Tender Approval Notificatio |~ Signing to Completl
rocurement Package Unit  |Quantity Method & of inLakh Advertls nof of f
e No, WORKS Type g Funds oy Process applicable e Tonder Opening Evaluation | of Award Award Contract Contract ona
2 Authority ] Slgnature | Contract
1 2 3 4 5 ] T 4 9 10 11 12 13 14 15 16 7 13
wo1 | R 7 T8 IR I L™ HOPE Planngd Dates 100825 | 100025 | 240025 | 310925 | 07-1025 | 211025 .
o Lakh st 200 | (Dredgingby GoB 30.00
F), 3T AGUF FE-Y BIWTA'S Planned Days . 15 7 3 1 7 33 180
) o3 SIEe-sf Dredger) i
1) T - Fid-018 ) Actusal Dates - . - . .
Total= - 2.00 - - 30.00 - - - -

/ &

A,

&
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APP Dredging Work 2025-2026 (Dhaka)
(Dredging:2™ Priority)

Contract
Total time
Package Descriptlan of Procuremen | Appravin Source Estd Costin | Time Code for Advertise tnvite/ Tender Tender Approval | Notlfication | Signingof to Time for
No Procurement Package Unit | Quantlty | tMethod & £ of Funds lakh Tk, Process Prequel (if | Advertise Openiy, Evaluatl of Award of Award Contract Contract Completion
g WORKS Type Authorit roce applicable) | Tender pening | Svaluation Sianatore | Of Contract
X
1 2 3 4 5 [ 7 8 9 10 11 12 13 I3 15 16 17 18
WRI [ greifeant 751 easbiei) (e 2.00 LT™ HOPE GOB . Planned Dates . 10-0825 ) 100925 | 2408925 | 31-09-25 07-10-25 | 21-10-25 -
(1o =) {Dredping by Planned Dates - - 15 7 3 1 7 33
Lakh BIWTA's Actual Dates . . . . -
mM? Dredper) - " - °
3.00 | NCT{eGp) | HOPE GOB 48000 [ Planned Dates - . 100825 | 10-09-25 | 240925 91-09-25 | 07-10-25 | 21-10-25 -
{Oredging /O Planned Dates - - . 15 7 3 1 .7 33
Bging by Actual Dates .
private .
Excavater/ i - - ‘ ) i B )
- _ Bredger}
|| APTR S ( ClieT oy 4 takh | 3.00 | NCT(eGp) | HOPE 480.00 | Planned Dates - 25-07-25 |10-08-2025 | 24-08-2025 |31-08-2025] 07-09-2025 | 21-09-2025 - -
e A0 PP 71 TR (6 g::gmyg Planned Days : . 30 1 7 7 15 7 100
WR2 .
an) private GoB ActuatDates
Excavatorf . - - - - - . - -
— —_ Dredger)
CEIR SR TS} S e A9 | kb 3.00 LTM HOPE GOB - Planned Dates - 28-07-25 |10-08-2025] 24-08-2025 [31-08-2025| 07-09-2025 | 21-09-2025 - -
it (Oredging by Planned Dates . - 30 14 7 7 15 73 100
WR3 y es
R @5 3ff) BIWTA's Actial Dates - . - . . . -
Dredger} . - -
Sub Total= | 11.00 - - - 960.00 - - - - - . . - - -
11.00 960.00
Total= : : . : : : : : . : : : :

¢ X = A =

‘ Lol (‘5,& ’L‘:m" ‘W)ﬁ
s (BT
amEeRERa, TR L WW&?WW

Rongsitla, W=t
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APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN&
PROCUREMENT IMPLEME TION REFORT
Ministry/Division Ministry of Shipplng

Agency : Bangladesh Inland Water Transport Authority (BIWTA)

Budget : Revenue

Procuring Entity Name & Code : Bangladesh Inland Water Transport Authority {(BIWTA)
Divislan : Dhaka
(Ancillary & Dyke) (2™ Priority)
Contract Advertise Totaltime | TIme for
Packag Description of Procurement Approvin Source | Estd Cost Time Code for | Preguel (if Tnvite/ Tender Tender Approval Wotificatlo | Slgning to Complerl
Procurement Package Unit  |Quantlty Method & of in takh Advertis nof of
e No. WORKS E Process applicable Opening Evaluation| of Award Contract onof
Type Autharity Funds Tk ) e Tender Award Contract signature | Contrart
1 2 3 4 5 6 7 g - ] 10 1 12 13 14 15 16 17 18
WDI | E/TAI TR (SHAN-D v ) e | 200 (Dre:'";: oy HOPE coB s | Planned Dates . 100825 | 100925 | 240025| atos25 | or-1025 | 2111028 - .
T). T IS F1E-5 BIWTAS ’ [ Phmneavors
<) o BiEe-s Dredger) - . 15 7 3 1 7 33 180
o) B eRe-frid i ) - | AstualDates . R - - - - . . -
WD2 | TR1% AR (RS TS T B T LM HOPE - - . 10-08.25 100925 | 24-09-25 | 310925 | 7-10-25 i 21-10-25 . -
F). 4 AT IE-0 LakhM¥ | 3.00 | (Dredgingby Goa aseo |- T R . 15 7 3 1 7 3 180
. BIWTA's - :
%) qfod Siae-3F Dredger) . - . . . - . - -
S)y&TE FHORo-FlE-5 )
Total={ 5.00 - - - 75.00 - - - - - - - - - - -

4 i &= A =
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APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN&

PROCUREMENT IMPLEMENTATION REPORT

Budget : Revenue

Ministry/Dlvision Ministry of Shipping
Agency Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code Bangladesh Inland Water Transport Authority (BIWTA)
Dlvislon Dinajpur.
{Dredging:1** Priority}
Contract Advertise Total Titne for
Description of Procuremen | Approvi | Sourc Prequel Invite/ Tender Notificat}
Completi
Packag Procurement Package Unit Puantity| tMethod & ng eof Estd Cost Time Code {If Advertlse Tender Evaluatio Approval on of Slgning of | - time to mp el
e No. WORKS T Authorit | Fund inlakh Tk. for Frocess applicable Tend QOpening of Award Award Contract Contract nof
Ype vm uncs ) ender n Signature | Contract
1 2 3 4 5 2] 7 8 9 10 1 12 13 14 15 16 17 18
Maintenance Dredging work by | Lakh 1.50 | {Dredglng by CE GOB - Planned Dates . . - - - : - : -
WR1 | cutter suction dredger in the Atrai | M3 BIWTA’s Planned Days . - u
tiver at Bhushirbandar area of Dredger) Actual Dates - : - . . :
Dinajpur portion.(Full Route)
Total= | 1.50 - - - . - -
{ J & =1 |
'3 M
N £,05,0,4%, T TSI SR ST et
X ¥ e (ST U
T L RengsRme, ey
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APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN& Budget : Revenue
PROCUREMENT IMPLEMENTATION REPORT
Ministry/Divislon Minlstry of Shipplng
Agency Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code Bangladesh Infand Water Transport Authority (BIWTA)
Divislon .
Dinajpur.
(Ancillary & Dyke)
(1% Priority)
Contract Advertise . Totattime | Time for
Patkage P Descriptia ":L Procurement Approvin Sou:oc Estd Cost Time Code Prequel [if Invite/ Tender Tender Approval Notlﬁc:tlo 5]3":"5 to Completl
No. rocurement Package Uslt  Quantlty Method & E o in Lakh for Process applicable Advartls Opening Evaluation | of Award no o Contract onof
WORKS Type Autharity Funds Tk ) e Tender Award Contract Sigmature | Contract
1 2 3 4 5 [ 7 9 10 11 12 13 14 15 16 17 18
wo1 | Maintenance Dredging work by cutter {Dredging Planned ; y -
' CAEME WOIK DY ks | 150 | pogowrass | BwTA | Gos 1500 | Dates 100825 [  10-09-25 | 240925 | 310925 | 071025 | 21-10-25
suction dredger in the Atrai river at b
: oo : Dredger) Planned Days . 15 7 3 1 7 Ex ) 180
Bhushirbandar area of Dinajpur portion.(Full
Route). Actual Dates
), ¥ TS Fre-2fe . . - - . .
%) BT T3F @ RE T wS-FdH-2B )
Total= 1.50 15.00

A |

-2

A

=

15




APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN& Budget : Revenue
PROCUREMENT IMPLEMENTATION REPORT
Minlstry/Division Ministry of Shipping
Agency Bangladesh Inland Water Transport Authority {BIWTA}
Procuring Entity Name & Code Bangladesh Inland Water Transport Authority (BIWTA}
Division Dinajpur.
(Dredging:2™ Priority)
Contract Advertise Total Time for
Packag Description of . . Procuremen | Approvi | Sourc Estd Cost Time Code Prequel Invite/ Tender Yender Approval Notiflcat! Signingof | timeto | Completio
Procurement Package Unit Duantity| t Method & ng eof {i Advertise Evaluatio on of
e No. WORKS Authorit | Fund in lakh Tk, for Process applicable Tendar Opening a of Award Award Contract | Contract nof
Type u Yor unds ) ende Stgnature| Contract
1 2 3 4 5 6 7 8 9 10 11 i2 13 14 15 16 17 18
Maintenance Dredging work by | Lakh 2.00 NCT {e-gp) HOPE GOB 340.00 ] Planned Dates - 10-08-25 10-09-25 | 2409-25 | 31-09-25 07-10-25 21-10-25 - -
WR1 | cutter suction dredger in the Atrai | M (Bredging by Planned Days - 3 14 7 L4 15 73 210
river at Bhushirbandar area of Private Actual Dates : : : - . . : ’
Dinajpur portion.(part-02) Dredger/Exc
avator
Total= | 2.00 . 340.00 . . .
a,@,‘ﬁ ,\ﬂ-‘.‘, Wﬁn 3 R
anacBEPa, T TR
e, vt
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PROCUREMENT IMPLEMENTATION REPORT

APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN&

Budget : Revenue

Ministry/Division Ministry of Shipping
Agency Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code Bangladesh Inland Water Transport Authority (BIWTA)
Division Kurigram
{1st Priority) {Dredging)
Contrac Adverti
Description of Procurem t Sourc se Invite/ Total Time for
Package Prumrem:nt package Unit | Quantit ent Approvi e of Estd Cost | Time Code | Prequel Advertise Tender Tender Approval | Notification | Signing of timeto | Completic
No. WORKS & n Hantty 1 method & ng Fund inlakh Tk. | for Process {if Tender Opening | Evaluation | of Award of Award Contract Contract nof
Type Authori s applica ence Signature | Contract
ty bla)
1 2 3 4 5 6 7 8 9 10 11 12 b 14 15 16 17 18
8.00 {Dredging | HOPE GOB8 - Planned - i
WR1 | Beidl@m@ (e | L0 by BIWTA i i i i i i
M? Dredger) Planned Days - - - - - - . - -
(F5-03, 0% 3L 0V)
_Actuat Dates - . . -
6.00 Ngﬂle- HOPE | GOB | oo Loaes. 26-07-25 | 24-08-25 | 31-08-25 | 05-09-25 | 15-09-25 | 0210-25 | - -
(D,e:g, ng ' Planned Days . - 28 7 5 10 18 68 270
by private Actual Dates
. Dredger) B i i
WR2 | =eal q(%iﬁlﬁ e s 3.00 Ngﬂle- HOPE | GOB | 48000 ) Panned 26-07-25 | 24-08-25 | 31-08-25 | 05-09-25 | 15-09-25 | 02-10-25 - -
M IDI’E:&["B Planned Days - 28 7 5 10 18 63 27D
by private Actual Dates .
Dredger) . - -
WR3 | Aifsssr-way 200 [ {Dredging | HOPE | GOB - Planncd -
Lakh by BIWTA Dates
(T8 b ¢hH Gl s Oredger) Planned Days . . . - .
Actual Dates - -
Total= | 19.00 : - | 1440.00 : : : : : : :

4 &

//74
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APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN& Budget : Revenue
PROCUREMENT IMPLEMENTATION REPORT
Ministry/Division : Ministry of Shipping
Agency Bangladesh Infand Water Transport Authority (BIWTA)
Procuring Entity Name & Code Bangladesh Inland Water Transport Authority (BIWTA)
Division .
Kurigram
(Ancillary & Dyke)
{1st Priority} (Dredging)
Contrac
t Advertise Signing | Totaltime | Timefor
Package Pmc:::::::at:a . Unit  |Quantity Pr;::;co:;m Approvi Su:;c.e Estd Costin Time Code Prequel (if ;mﬁfa Tender Tender Approval l':l:!']‘f‘:}c’a of to ComaTetl
No. WORKS £ Type ng Fund takh Tk forProcess | applicable Yend Opening | Evaluation | of Award Award | Contmc | Contract onof
Author | TURYs ] & fencer t Signature | Contract
iy
1 2 3 4 5 6 7 ) 10 1 12 13 14 15 16 17 BER
WD1 | BemiRl-Emar G | L™ Planned . 10.08-25 | 100925 | 240925 | 31-0025 | 07-10-25] 21-10-25 . .
o Lakh M BOO | (Dredgingby | 8IWTA | GOB £0.00 Dates
). AT TS G- BIWTA's Planned Days - - 15 7 3 1 7 33 - 180
<) W5 Uiz 6 gE TBer-ffie-af Dredger) ‘Actual Dates : ; ; N 3 : 5 ] .
WD2 | FRRrR- Sz N wha Clivrd @ree gt ™
Lakh M 2,00
F). A TE 6> (Drecpingty | GrwTa | GOB 3000 160825 | 100825 | 240925 | 310925 | o7-1025] 21:00.28| -
) T6d T3 @ SaE FAGIws-frda-ofF Dredger)
15 ? 3 1 7 33 180
Total= | 10.00 - - - | 110.00 - - - - -

¢ ¥ S A & e M

€,0%,9,99, W’ﬁ?@;

FresReRa, T | kb
ﬁwﬁn@em, SIS
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APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN&

PROCUREMENT IMPLEMENTATION REPORT

Budget : Revenue

Ministry/Division Ministry of Shipping
Agency Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code Bangladesh Inland Water Transport Authority (BIWTA)
Division Kurigram
{2nd Priosity) (Dredging)
Description of Procuremen it:)l;t:::lt Sour Estd Al:"::::i:le Invitef Total Yime for
Package . ce of Time Code for . Tender Tender Approval | Notification | Signing of timeto | Completio
No. Procurement Package Unit  Quantity| tMethod & ng Fund Costin Process (it Advertise Opening | Evaluation | of Award of Award Contract Contract nof
WORKS Type Authorit s lakh Tk. appli;:able Tender . Signature| Contract
Y
1 2 3 4 5 6 7 ] 9 10 11 12 13 34 15 16 17 18
takh | 1.75 | (bredgingby | HOPE [ GOB PlannedDates | = | 20.07.25 | 25-07-25 | 01-07-25 | 060825 | 17-08-25 | 04-0925 | - .
s AbwtE qepall M3 private 315.00
WR1 | G2 :ﬁ?) e Dredger) Planned Days - - 28 7 5 11 18 69 271
(T {LTM) Actual Dates - - - - - - - - -
(SFE’L Fﬁ?) 1.00 | (Dredging by CE GoB Planned Dates - - - - - - - - -
BIWTA -
Dredger)
" e | 178 (Dretiging by HOPE | GOB | o oop | omedoates * | 25-07-25 | 26-07-25 | 020725 | 07-08-25 | 18-08-25 | 0s-09-25 | - .
ety a9 (T .
WR2 ) 4 private Planned Days - - 28 7 5 i1 18 69 275
Dredger) Actual Dates - - - . - - - - -
(3f5 =) 1.00 | (Dredgingby | CE | GOB | Planned Dates - - - : - - - - -
BIWTA
Dredger)
QI B qE (T | Lk | 175 | Dredgingby | CE ) GOB | - Planned Dates * | 2007-25 | 26-07-25 | 020725 | 07-08-25 | 180825 | 050928 | - .
WR3 sfe M BIWTA
W (o ) Oredger) Planned Days - - 28 7 5 11 18 69 275
Actual Dates - - - - - - - - -
Total= | 7.25 630.00 - - - B - - - - - B

J pd

G

N

&
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APP Dredging work 2025-2026

NNUAL PROCUREME PLAN&: Budget : Revenue
PROCUREMENT IMPLEMENTATION REPORT
Ministry/Division : Minlstry of Shipping
Agency : Bangladesh Inland Water Transport Authority {(BIWTA)
Procuring Entity Name & Code : Bangladesh Inland Water Transport Authority (BIWTA)
Dlvislon .
Kurigram
(Ancillary & Dyke)
(2™ Priority)
Contra¢
) t Advertlse Slgning | Totaltime| Timefor
Package Pmc?::::;:]to:a‘:;a o Unit | Quantlt P;::uu:: '::"’ Approvi 50:;':0 Estd Costin Time Code Prequel {If ;:'v::ri{s Tender Tender Approval ':i:t:lﬂ:; of to Complatl
No. WORKS £ a ¥ T ng Fund Lakh Tk. forProcess | applicable Tend Opening | Evaluation | of Award Award Contra¢c | Contract onof
yPe Authorl unes ) & lender t Signawure | Contract
ty
1 2 3 4 5 6 7 ] 10 11 12 13 14 15 15 17 1
WD1 | G2 RIERHAT TeR5 (TR ) (3 HE) L™ Planned . 200825 | 100925 | 260025 | 31:09.25 | or-10.28| 21.1028] -
?3 T TS D 5ﬁ Lakh M? 100 {Dredging by HOPE GOB 18.00 Dates .
)- 1= BIWTA's Planned Days . - 15 7 3 1 7 13 150
Dredger) Actual Dates . - - . . - - -
Fratesdg swab LT™ HOPE Planned j . ] 0. .
WD? = a’: (T ) k| 100 | (oredgingby coB 18.00 Datos 1508-25 | 10-09-25 | 24-00-25 | 31.09-25 | 07-10-26| 21-10:25
& ) BIWTA'S Planned Days . - 15 7 3 1 7 33 150
)., I YIS IG5 Dredger) Actual Dates
) 0T TIEF @ S FACTo-Frfi-sf ) ) ’ ’ ’ )
wpiolg wm Tl T LTM HOPE Planned . . J .
WD3 Eﬁg {""33 | kb | 175 | (oredgingby GoB 31.50 Dates 120825 | 10-09.25 | 24.09-25 | 31-09-25 | 07-10-25| 21-10-25
(31V' =6) BIWTA's Planncd Days . 3 15 7 3 1 7 33 180
). I RIS Ier-Hfe Credger) Actual Dates
1) 63 TR 8 TGN FABCHo-Ti-5f5 1 ) ) ; ) ) ) B
Total={ 3.75 . : - | s7.50 . . . . . -
K W %’ Py SERN M
T (STETT) ST SR SR (AT
RerZeRBBa, TE ST
s, Wt
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APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN & Budget: Revenue
PROCUREMENT IMPLEMENTATION REPORT
Ministry/Division Ministry of Shipping
Agency Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code Bangladesh Inland Water Transport Autherity (BIWTA)
Division Madaripur.
(Dredging: 1st Priority)
Conlract
Package P mg?;:::i'; ;;L ge Unlt | Quantity Procuremnent Approvin Source Ei‘:dh%“ Time Code ;\:;::‘:’(ff Arir:;i::iise Tender Tender Approvalel | Natification | Sizolagof T‘gzlut‘l:::tm C:-I ;:;; ::I: a
No. WVORKS Method & Type Aut l:goril)r of Funds Tk for Process applicable) Tender Opening Evaluation Award of Awand Contract Signature | of Contract
1 2 3 4 5 ' 7 3 9 10 1 12 13 14 15 15 17 18
JWeR AR TG WG Dredging by CE GOB Planned Dates - - - - : - - - -
6.00 DBIWTA's ’ - Planned Days - - - ; . " - Z -
crreR-ey Tty Fash Dredper ‘Actoal Dates - - - - - - - » -
b clvR FH NCT (e-gp) Plenned Dates 10-07-2025 | 10-08-2025 | 24-08-2025 | 31-08-2025 | 07-09-2025 | 21-09-2025 . .
WRI rvill I Dredging by HOPE GoB 000 | Plamned Days 30 14 7 7 15 73 300
’ Pivate )
Dredgetfiongboo Actual Dates . - . - -
m Excavator
“ciiAiteef T TB-GNP 6T Dredging by n;uamaa Dates . N . . " - "
I A 2.00 BIWTA’s CE GOB lanned Days - - - . - ; - "
Dredper Actuaf Dates - - - - - - - - -
WR2 Lakh NCT (=-gp) Planned Dates - 15072025 | 10-08-2025 | 24-08-2025 | 31-08-2005 | 07-09-2025 | 21-09-2025 - -
D 400 Dredging by HOPE GOB 40,00 Planned Days - 30 14 7 7 15 73 300
) Pivate ’
Dredgerflonpboo Actual Dates - - -
m Excavator
G RTS-GRAYS T\ vy NCT (c-gp) Planned Dates . 75.07-2025 | 10-08-2025 | 24-08-2025 | 31-08-2025 | 07.09-2025 | 21.09-2025 - -
FWE FIRE AR Wgel 200 Dredping by {OPE GOB 140.00 Planned Days - - 30 14 7 7 15 73 100
W | eaee o ¥ IS Lath |~ Pivate '
Y M Dredger/longboo Actual Dates - . - . . . . .
m Excavator
Total= | 16.00 - - - 1280.00 - - . . . . . . .

A

&
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APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN & Budget: Revenue
PROCUREMENT IMPLEMENTATION REPORT
Ministry/Division Ministry of Shipping
Agency Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code Bangladesh Inland Water Transport Authority (BIWTA)
Division Madaripur.
(Ancillary & Dyke: 1* Priority)
Description of Procurement | Contract E31d Cost Advertise Tavitel . Totaltime | imefor
Tackape Sou Time Cod T der A Iof | Netifieasl Siguing of Completi
No. Procurement Puckage Gt | Quunty | Mobodd | AR | fpnsy | WL | frpces | Pl | adveie | GRl | pion | MAmed | CofAvard | Gourse | 'Conise e
1 . j 3 4 5 6 7 9 10 1n 12 13 14 15 16 17 13
WDI | ‘e 741 THLTT GIOTINR Chetreiefd.54 Jiereia- L | 600 | (redeneby Dianned - 100825 | 100925 | 260925 | 310925 | 071025 | 21-1025
S oW co bR X i Dredger) | BrwTA | GOB 7000 | Days . N
), M7 63 FldHb 33‘:" ) ] ) ) ) ) ] . .
#)). S BTG-S0 .
WO2 | IR 58 - GID B G L | 200 | Oetoaty pomed - 150725 | 100925 | 2¢00.25{ 310925 | or102s | 211025 .
. %7 TG M’ BIWTA'S | prwta | GoB | 3000 | Planned 7 3 1 7 33 180
m. '511133 m ﬁ"ff‘l—bfﬂ Dredgern) . Days - 15
o). S PABTES-SB Actual . . - . - . . .
Total= | 8.00 ] ] — | 100.00 ] ]

A

b

s

A =<

23
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APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN & Budget: Revenue
PROCUREMENT IMPLEMENTATION REPORT
Ministry/Division Ministry of Shipping
Agency Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code Bangladesh Inland Water Transport Authority (BIWTA)
Division Madaripur.
(Dredging: 2™ Priority)
Centract
Deseripthn of . Estd Cost Adveriise Invitef Total timefo| Timefor
Package I'rocurement Approvin Source Time Code Tender Tender Approvalef | Notification | Signing el
Nu.g Procur‘:%tg;(l;anhge Uait | Quantity Method & Type ] of Funds 'n.rlikh for Process r;;%::ta; A.g:;?:_‘ Openiog Ewvaluation Award of Avard Contract s‘i;::::‘; E?gﬂ:::u;
Aunthority
1 2 3 4 5 3 7 8 9 10 11 12 13 14 15 16 17 18
NCT (e-gp) | Planned Dates - 11072025 | 10/0872025 | 24M872025 | 3108R025 | 070972025 | 210972025 - -
Fwfn @b 32 s feasy Dredging by Planned Days - - 30 12 7 7 15 73 250
wr! | fie onfn g SRR ARGt | L | 2.00 Pivate HOPE GOB 340.00
TR @ R ) | M Dredgerfiongboo Actual Dates . . . . . . . . .
m Excavator
Total= | 2.00 - . - 340.00 - - - - - - - - - -

i

& A <
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APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN & Budget : Revenue
PROCUREMENT IMPLEMENTATION REPORT
Ministry/Diviston Minlistry of Shipping
Agency Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code Bangladesh Inland Water Transport Authority {(BIWTA)
Division Khulna.
(Predging:1** Priority)
o Aetvert Total | Timef
ra e ota ime for
Packa P Description of . Procurement Appr Sourc | Estd Cost Time Code Prequel Invite/ Tender Tender | Approval § Notificati Signing of timeto | Completlo
rocurement Package Unit Quantity eof in lakh Advertise Evaluatio of on of
ge No. WORKS Methed & Type | oving Funds Tk for Process {if Tender Opening n Award Award Contract | Contract nof
. | Auth ) applicabl Signature] Contract
arity e}
1 . 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
APETTRTEIGT- SR (M35 {Dredging by . Planned Dates . N N N N - - - .
WR1 | (o1 (i #i5) o Lakh BIWTA's Planned Days - . - - . -
M 3.00 Dredger) CE GOB Actual Dates - - - - - - - - =
NCT(e-Gp) Planned Dates 10-07-25 10-08-25 | 24-08-25 | 31-08-25 07-09-25 21-59-25 - -
3.00 (Dredgingby | HOPE | GOB | 480.00 | Planncd Days . 30 4 7 7 15 3 3
private Dredger) . Actual Dates - - - - - . - -
WR2 | PI-Ti- S D aTaT G ) NCT,Differ-ent Planned Dates - 10-07-25 10-08-25 | 24-08-25 | 310825 | 070925 | 210825 - -
Lot,s{e-Gp) Planned Days - 30 14 7 7 15 73 210
Lakh 2.00 {Dredgingby | HOPE | GOB 300.00 | Actual Dates - - - . . . - - -
M3 private Dredger}
WD3 | -G GRATR T 2.00 {Dredging by . Planned Dates - - . .
T BIWTA'S CE | GoB Planned Days - . - -
Lakh DI'EdEEﬂ Actuz! Dates . . - - - - - - -
M3 200 NCT{e-Gp) 300.00 | Planned Dates - 10-07-25 10-08-25 | 24-08-25 | 31-08-25 07-08-25 21-08-25 - -
{Dredging by Planned Days 0 14 7 7 15 73 210
private Dredger) | HOPE | GOB Actual Dates - - -
WD4 | (RTHTG Al TFEAd 2.00 {Dredging by . Planned Dates . - - - .
CATHIONG] G WIS Lakh BIWTA's CE | GOB Planned Days - . - : . - -
(it M Dredger) Actual Dates - - - - -
Sub Total= 15.00 - - . 1080.00 . . . .
é & A sﬁ ,‘ﬂ ’m ] -IEIq @ M
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APP Dredging work 2025-2026 (Khulna)

c°:: Advertls Total fimeo {
ra e . o me for
Packag Description of . . Procurement Appr Soure Estd Cost Time Code Prequel Invite/ Tender Tender | Approval | Notlficati Signingof | timeto | Completlo
Procurement Package Unit |Quantity eof Advertise Evaluatio of on of
e No. Method & Type | oving inlakhTk. | for Process (it Opening Contract | Contract n of
WORKS Auth Funds applicabl Tender n Award Award Signature | Contract
ority e)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 13
WRS | TGt T ST RSy Lakh Dredging by Planned Dates . - - - - - - - -
UBTER AR SR 9 M3 1.00 BIWTA/ Long HOPE | GOB - Planned Days - - - - - - -
ST T 4R G | boom Excavator. Aetaal Dot - . ; - X - :
Sub Total=| 1.00 - - - - - - - - - - -
Total=| 15.00 - 1080.00 . - - . -

&

7

A

e

26




APP Dredging work 2025-2026 (Khulna)

ANNUAL PROCUREMENT PLAN &
PROCUREMENT IMPLEMENTATION REPORT

Budget : Revenue

Ministry/Dvislon : Ministry of Shipping
Agency Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code Bangladash Inland Water Transport Authority (BIWTA)
Division Khulna.
(Ancillary & Dyke) (1* Priority}
Contract Advertlse Totaltime | Time for
package Description of Pracurement Approvin Source | Estd Cost Time Codefor | Preguel (if Invite/ Tender Tender Approval Notlficatio | Signing to Complet]
Procurement Package Unit | Quantliy Method & af In Lakk Advertls nof of
No. WORKS T E Funds T Process applicable Tend Opening Evaluation | of Award Award Contract Contract enof
ype Authority u ] £ fencer Slpnature | Contract
1 Z 3 4 5 6 7 9 10 11 12 13 14 15 16 17 18
WD | YF-TARIAGT (1o ) L™ Planned Dates . ] 26 | 310025 10.25 | 211025 ] .
). % e T wome | 300 | (oresgmpby | swia | cos 35.00 N, 110825 | 10-08-25 | 24-09- 25 | 071025 | 2910
) T g BIWTA's Planncd Days . - 15 7 3 1 7 33 180
q)'. ¢ -Frirs Dredger) Actual Dates . - - - R . . . .
wD2 ‘Iﬂﬁﬁw CT YO =i T Lrm Planned Dates - 12-08-25 10-08-25 24.09-25 31-09-25 07-10-25 21-10-25 - -
). o T HE-sfT LkhM? | 200 | (Oredgingby | BIwTA Go8 3000 [lanned Doys . N 15 7 ) 1 7 3 170
)32 Bike ¢ TSI FNmS-RTaRh gl‘:‘l‘tr‘, Actual Dates - - ) R . ] . .
WwWD3 | (RIS Wﬁ TR (TG S RS CA1TS LT™ Planned Dates - 13-08-25 10-09-25 24-09-25 31-09-25 07-10-25 21-10-25 - -
), ¥R AES IE-MT Lakh M? 200 | (Dredgingby | BIWTA GOB 3000 | Panned Days - . 15 7 3 1 7 33 150
%) 5107 Tt 9 TRl T Tes- -y g:‘;;‘z; Actual Dates . . . . . . . . -
WD4 | TR T SPIRTY ISR WAEs 1R 0Tt § Wit " < | LTM(eGp) Planned Dates . 170825 | 10-08-25 | 24.09.25 | 310925 | 071025 | 21-10.25 . -
#TIE T Yo ST | Lakh M 1.00 BIWTA GO8 15.00
- . Oredging Planred Days j i 15 7 2 1 2 33 130
), 4T TS -0 by BIWTAS
)R 5133 @ Sl oS-yl Long boom Actual Dates i . A i ) . i )
Excavator
Total= 8.00 - - - 110.00 - - - - - - - - - .
d =
‘ﬂ.@!tﬂ,m’ Wm‘l I.k..m.)
ﬁa‘f&‘z’o’é@ﬁ;m, B | TSI ST S e
EURAIS
Re¥sREMhae, sret
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APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN &

PROCUREMENT IMPLEMENTATION REPORT

Budget : Revenue

Ministry/Divislon : Ministry of Shipping
Agency :  Bangladesh inland Water Transport Authority (BIWTA}
Procuring Entity Name & Code Bangladesh Inland Water Transport Authority (BIWTA)
Division . Khuilna,
(Dredging:2™ Priority)
Contract Advertise
. Total Time for
packag Description of ] Procureme | Approvi | Sourc Estd Cost | Time Code Prequel invitef Tender Tender | Approval | Natificat Signingof | timeto | Completio
e No Procurement Package Unit [Quantity | nt Method ng eof intakh k. | for Process 11 Advertise Openin Evaluatio of onaf Contract | Contract nof
) WORKS & Type Authorit | Funds applicable | Tender pening n Award Award
y ) Signature| Contract
3 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
WR1 | SE-AITame cied | NCT(eGPITM Planned Dates . 100725 100825 | 240825 | 310825 | 070925 | 21-08-25 - .
akh | 3.00 'ﬁmm-’ HOPE | GOB | 480.00 | PlannedDays - 30 14 7 7 15 73 210
Mt Cate Actual Dates - - . . . - - -
Dredger)
WR2 | I3 ware et | (Oredging by Planned Dates ; : - - A . - - -
Lakh 2.00 BDMT“ 3 HOPE GOB - Planned Days - - - - - - - N -
M3 recges Actual Dates - - " . - . - - N
WwR3 | JEt-Tpiu-crimRaih (Oredgng by Planned Dates
T 1 Lakh | 2.00 o HOPE | GoB . Planned Days
M edger Actual Dates
NCT(eGp}/LTM flanned Dates 25-07-2025 | 10-08-2025 |2408-2025] 31.08-2025 { 07-09-2025 21-09-202% - -
175 | Dferentlots | pqpp GOB 280.00 | Planned Days . 30 14 7 7 15 3 100
{Oredging by
private Actual Dates
Diedger)
WRA | SR caterERb (TS {Dredging by Planncd Dates
BIWTA'S
g Lakh 2.00 HOPE GOB - Planned Days
0 ' M3 Dredger Actual Dates
NCT[eGpl/LTM Planned Dates 25.07-2025 | 10-08-2025 |24-08-2025| 31-08-2025 | 07-09-2015 21-09-2025 - -
Diffecent Lot,s dD - 0 14 7 7 15 73 100
' 1.75 (Dredging by HOPE GOB 280.00 ::T::fnal::s
peivate
Dredper)
WRS | GI-RTa1 7% W16 Aol | 200 | (oredpngty Planned Dates
Lakh BIWTA'S HOPE | GOB - Planned Days
Dredger
M3 Actual Dates
Total= | 14.50 - - - 1040.00 - - - - - - - - - -
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Ministry/Division

APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN &
PROCUREMENT IMPLEMENTATION REPORT

Ministry of Shipping

Budget: Revenue

Agency : Bangladesh inland Water Transport Authority {BIWTA)
Procuring Entity Name & Code Bangladesh Inland Water Transport Authority {BIWTA)
Division
Khulna.
(Ancillary & Dyke)
(2™ Priority)
Contrazt Advertise Total Tiene for
Description of Procurement Source | Estd Cost Invite/ Notifleatlo | Signing time to et
P::::g Procurement Package Unit | Quantity Method & Ap p;oﬂn of InLakh :;:‘:rz:::; :::};::L{Ig Advertls g;::;; E::Tuda?l.un ::’:rw“::; nof of Contract c‘::::i :t
WORKS Type Authority Funds Th ) e Tender Award Contract Slgr:tur Contract
1 . 3 4 5 6 7 ] 10 1 12 13 14 15 16 17 18
WO1 | e T A | LTM(eGp) Planned . 090825 100025 | 240825 | 31.0925 | o7-10.25 | 211025 . .
Lakh M? 200 | {Oredgingby | BIWTA GoB 3600 | Dates
F)., W TS -5 e ™
nned Days - - 15 7 3 1 7 33 140
)BT GIRT 8 G FHHLwo-Ffi-35 ) Dredger) Aetual Dates » - X » ) N A S
WD2 | IR A W16 TR | LTM(cGp) Planncd ] . 21.10.25 ] o
), o T T Lakh ) 200 | (Dredgingby | Bwra - 1600 | Datos 06-08-25 10.09-25 240925 | 310925 | 07025 )
BIWTA's Planned Days - - 15 7 3 1 7 33 140
). W53 IR o wrm jswﬂb‘m%-ﬁm-sﬁ | predger) Actual Dates . - . . . - - - -
WO3 | et agfim-crmtab citeid | LTM{eGp) Planned - 0-09- . 8 110 . »
). < T T Lakh M? 200 | (Dredgingby | erwa - 3600 | Dates 11-08-25 10-09-25 24.00-25 [ 310925 | 07-10-25 | 21-10-25
: BIWTA's #lanned Days - - 15 7 3 1 ? 33 140
#);g[fb‘a WEACR T R e ok T L RN () Dredger) Armoral Dates - - - - - - - - -
W04 | %5eif) - (imih (RYRHS T GRIeIR LTM(eGp) Planned ) . ) . . ) ]
2. v M Lakh A 200 | (oredgingty | BWTA cos 3600 | Dates 20.08-25 10-09-25 24.08.25 | 310925 | 07-10-25 | 21-10-25
<) b7 W3 ¢ S TS Frfey ) bl Planncd Days - - 15 7 3 1 7 33 140
redger) Actual Dates . - - . . . . . N
Total= 8.00 - - - 144.00 - - - - - - - - - -
< 8,65,4,40%, T T
Frol (R T ST ST GRS
emeReba, TRt GUTT
RUECRBRa, v
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Minlstry/Divislon

Agency

Procuring Entity Name & Code

Divislon

(Dredging)(1®t Priority)

APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN &
PROCUREMENT IMPLEMENTATION REPORT

Ministry of Shipping
Bangladesh Inland Water Transport Authority (BIWTA)
Bangladesh tnfand Water Transpaort Authority (BIWTA)

Chittagong and Cox’s Bazar.

Budpget ; Revenue

Total
Description of Procurement | Contract | Source Advertlse Invitef Time for
Pa:': Ee Procurement Patkage Unit |Qoantity | Method8& | Approving of B;:’k:o Ts;ln ﬂm:r:;d:‘far Prequel (if | Advertise ;e:::‘ r EI::ﬁet;on ap::::; of N:;'lgf:::;" S&:{g;{ ctou:;::t Completion
g WORKS Type Authority | Funds applicable) |  Tender pening Sipnatare| 07 CoTIACE
1 2 3 4 5 6 7 g g 10 11 12 13 14 15 16 17 18
WRL | TSI (ﬁ’ﬂ)- Dredging by CE Planned Dates - . N N N "
a Lakh 6.00 BIWTA's Planned Days - - - - - -
913- (ﬂﬁj:(ﬁlﬂi[a M2 Dredger
'ﬂ?} -9 Actual Dates - - - - - - - - -
(93T b) NCT HOPE 68000 | Planned Dates - 10-07-2025 | 07-08-2025 | 14-08-2025 | 24.08-2025 | 28.08-2025 | 25-10-2025 - -
{Different Planned Days - - 28 7 10 5 23 78 278
400 Lots}{e-gp) Goa Actua! Dates - - - . - - - - -
{Oredging by
Private

Dredger
WR2 ﬂ'-%ﬂ.?ﬂ?‘[-ﬂlﬁﬁm Dredging by [ - Planned Dates - - - - - - -
e takh BIWTA's Planned Days - - - . - - - -

| M Dredger
200 & Actual Dates - - . - - . -
6.00 NCT HOPE 1150.00 Ptanned Dates -

T WIEH 9 TR
(Diferent Planned Cays - 540
Lots} {e-gp) Actual Dates - - - - - - - -
{Dredging by
Private
Dredper
\ Sub-Totai= | 18,00 . . . 1830.00 - . .

&

&

A <
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(Dredging){1%t Priority)

APP Dredging work 2025-2026 (Chittagong and Cox's Bazar)

Description of Procurement Contract Advertise Invitef Signing | Totaltime | Time for
Pa;? £* Procurement Package Unit | Quantlty Method & Approving o.';oFl.:Ir::s E‘::k:n.::n ﬂmpe Code for Prequel{if | Advertise gc::;r ETE:‘d': A'p :::;: N:f:;‘::" of to Contract | Completion
: WORKS Type Authority rocess applicable} Tender pening vatuation | © Contract | Signature | of Contract
1 2 3 4 5 6 7 B 9 10 11 12 13 14 15 16 17 138
wa3 W.msﬁ Dredging by CE GOB - Planned Dates - . - = - - - - -
Lakh BIWTA"s Planned Days - - . - . - . - -
BORHAL G | [ Dredger
Actual Dates - - - - - - - - -
NCT [Different HOPE 300.00 Planned Dates - 11.08- 26-10-
- Lots}{e-gp) 07-07-2025 | 02-08-2025 2025 21082025 | 2803-2025 2025 -
{Dredging by Planned Days - - 23 7 10 7 2B 80 247
Private
~ Dredger Actual Dates - - . - . - - - -
| WRs | Apmi S-SEm-oTae NCT {e-gp) HOPE Goe 30000 | Planned Dates : 10-07-2025 | 10082025 | 24-08.2025 | 31082025 | o7.m2025 | . .
4 (ﬂ"ﬁ' | Lakh {Oredging by
M? 1.75 Private Planned Days - - 30 14 7 7 15 73 300
Dredger) Attual Dates - . - - - - - - -
WRS FaIEG Bib-SIARET Dredging by CE GOB - Planned Dates - - - - . - - - -
N9 Lakh BIWTA's
v 200 Dredger Planned Days - - - - - - - - -
Actual Dates . 07-07-2025 | 02-08-2025 | 11.08-25 | 21-08-2025 | 28-09-2025 | 26-10-25 - -
175 NCT {e-gp) HOPE GOB 3100.00 Planned Dates - - 28 7 10 7 28 80 247
(Dredging by Planned Days - - . - - - - - -
Private T
Dredger} Actual Dates - ) ) - ) N ) . )
Sub-Total=| 9.25 . . . 800,00 . . . . . . . . . -
1 ! & Gl R, BRI T S S S Gt
TR (ST GUER
ReRolatta, v RAEsGOhe, vt
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(Dredging) {1* Priority)

APP Dredging work 2025-2026 (Chittagong and Cox's Bazar)

Totaltime
Deseription of Precuremen | Contract Time Code | Advertise Invitef Tend 1of | Notifieats Sipniz of ) Time for
Pa;ka £e Procurement Package Unit | Quantity | tMethod& | Approving sarf:::f Bth::'o Ts':ln for Prequel (If | Advertise ; en:]t:‘ rg E o e;on APEWJ u of J\::ar:n cf;;“gd Con:-acl Completion
& WORKS Type Authority Process applicablc} Tender pe Signature of Cantract
1 2 3 4 5 3 7 8 9 10 b5 3 17 13 13 15 16 17 18
wit | sgiab- e oo " 175 | NCTlegp) |  HOPE GoB 30000 ) Plained ; 1007-2005 | 10082025 | 26082025 | 31082005 | 07092005 | 21092025 - .
o i 12 {Dredping by ates
e M3 Private Planned -
Dredger) Days - a0 14 7 7 15 73 300
Actual
Dates " B - - ) - i ) N
WR7 | 5t @ TIEEIE @3 " Dfacld“ﬂ'f by ce GoB - "D'aﬂﬂed . ) ; ) ) ; . ) .
ﬁﬁiﬂ'ﬁ_‘l‘m w La 's ates
a8 m 2.00 Dredger Planned
&l 9t U AYET Days - - - - - . - . -
TS Actual
Dates " - ) v B i ) - )
Sub-Total= | 3.75 . . . 300.00 . . . . . . . . . .
Total={ 31.00 . . . 3030.00 . . . . . . . . . .

-
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APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN & Budget : Revenue
PROCUREMENT IMPLEMENTATION REPORT
Minlstry/Divislon Ministry of Shipping
Agency Bangladesh Ialand Water Transport Authority (BIWTA)
Procuring Entity Name & Code Bangladesh Inland Water Transport Authority {BIWTA)
Diviston Chittagong and Cox’s Bazar.
{Ancillary & Dyke) (1% Priority)
Bescription of Contract Adverthe twvite/ Totaltime | _Tmefor
Package Pracurement Packsge Unit Quantity Procurement Approving Source £5td Cogt Tima Code lor Tender Tender Approvalol | Notfication | Slgningof Completio
Prequd [if Advertise - i to Contract
Ne. WORKS Method & Type Authorlry af Funds | Inlakh Tk Protess applicable] Tender Opening Award of Award Contract Slgnaturs l:n: ;: i
1 2 3 1 5 3 7 1 s 10 i1 12 1 1" 3 16 7] T
TSR (R~ ATy (NEEoINaE QB ) G 600 | LTM(eGP} | HOPE GOB 7000 | Planned Dates - 07-07-25 | 02082025 | 11-08-25 | 210825 | 280925 | 261025 - -
WO | o) e oo B taxh (Oreceing by Planned Days - - 28 7 10 7 28 80 247
o) Wb SRT A% SU (Tt W I Pt et B Dredger) Axtual Dates - . - . . . . . !
TRIV-1/ AR v ) 200 | TM{eGP) HOPE G08 3000 | Planned Dates . 030725 | 02032025 | 1308-25 | 210825 | 280925 | 26-10-25 - -
W02 | ) v srarees a2 Lakh {Dredglng by Planned Days - . 28 7 10 7 28 0 250
m BIWTA's Actual Dates
®) % TR 9 ST 1 R wbme Al wig-x 6 Dredger) . - . - - - - - .
IR RFIFE SOREY C1¥d | 2.00 LT™ {e-GP) HOPE GOB 30.00 | Planned Dates - 09-07-25 | 02-08-2025 | 110825 | 210825 | 280925 | 261035 . .
WD3 ) 4T TS - B Lakh (Dredging by Planned Days - - 28 7 10 Fl 2B 80 230
M BIWTA's Actual Dates
%) TR SR R SR G9! T T e 2y B Dredger) - - . . - - - - -
(R0 Sib-S5R - 200 LTM [e-GP) HOPE GoB 3000 | Planned Dates - 10-07-25 | 02-08-2025 | 11.08-25 | 21.08-25 | 2809-25 | 26-10-25 - -
wD4 =) <R SR - B Lakh {Dredging by Planned Days - - 28 7 10 7 2 E0 210
M BIWTA's Actual Dates :
9) WBE TI3F IR TR (51 BIA IS ol o1y Oredger] - - - . . - . - -
wDs | BN @ THIulR 9 ﬁ%ﬁ'ﬁrﬁ HEFTE6A Y Saly 2.00 Quotation HOPE GOB 20.00 Planned Dates - 11-07-25 | 02032025 | 130825 | 210825 | 280925 | 26-10-25 - -
IE TR T . {Dredging by Planned Days - - 28 7 10 7 8 80 205
Ry BIWTA'S Actuzl Dates
Excavatarf . - . . . - - . .
Dredger)
Total= | 14.00 - . - 180.00 | - . . ] . . - . / .
4 & Nt S & o
7 o (TR FRE ST W T
S, B ) GUETR
e, vt

33




(Dredging) (2 Priority)

APP Dredging work 2025-2026 (Chittagong and Cox's Bazar)

Totaltime
Description of Contract Advertise Invite/ Time for
rioe|  pgmminrdare | vat | Qunty | Fosrent | g | St | Esegmin | Tilosetr | pruety | advnise | G | (S| OTRGE | | Gomsa | cone | omton
) WORKS Autharity applicable) Tender Signature of Comtract
1 2 3 3 5 6 7 8 5 10 11 12 13 14 15 16 17 18
WRL | TEIEiR-PENN (-4 Lakh Dredging by CE GOB - Planned Dates . - - - - . . - -
oot 5 b1 M 300 BIWTA's Dredger Planned Days - - - - - - - - -
Sutafbat-wriS) siEeER Actual Dates . - - - . . . . .
R (Gt )
WRZ | BUNIN TR A iR NCT (o-gp) HOPE GOB 34000 | Planned Dates - 10-07-2025 | 10-08-2025 | 24-08-2025 | 31-08.2025 | 07-09-2025 | 21-09-2025 - -
. Lakh (Dredging by Planned Days - 30 14 7 7 13 2] 300
% i.ﬁfﬁ G‘ﬂfﬁ' ! M? 200 Private Credger) Actuzl Dates . . - - - . . . -
Wil | BEYIN-SRSREE -9 NCT {egp) HOPE GoB 51000 | Planncd Dates - 02-08- 09-08- 1903 21-10- - -
Lakh 2,00 (Dredging by 0507-2025 | 5035 2025 2005 | 2B | s
' M Private Dredger) Planned Days - - 28 7 10 S 23 78 152
Actual Dates - - - - - - - - -
WRA GFNT-EhR A=A NCT (e-¢p) HOPE GOB 680.00 Planned Dates - I 16-08- 26-08- 31082025 28-10- . .
(mﬁ:m .- qu Lakh 400 (Dredging by 2025 )25 2025 2025
M Privats Dredger) Planned Days - - 28 7 10 5 28 78 245
Attual Dates . - - - - - . . -
Sub Total= | 12.00 ] ] 1530.00 ] ] ] . . i

d

-

A <
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(Dredging) (2™ Priority)

APP Dredging work 2025-2026 (Chittagong and Cox’s Bazar)

Total time
Package Pm:?:?e:i:r:?:a‘:;agc Uait Quantity Proturement A?pnrou;:r:g Sourceof { EstdCostin Thmne Code for :r i::‘r::s(:' “:’"ﬂe Tender Tender Approval Notification | Signingof to Cunr:::?:rkrm
No. WORKS Method & Type Authority Funds lakh T Process applicable) Tender Optning | Evaluation | of Award of Award Contract sﬁ:::r‘:ite of Cantract
1 2 3 4 3 3 7 g 9 10 1 12 13 13 15 1% 17 18
WRS [ giR-Rensefe, Jene- NCT (e-gp) HOPE GOB 80000 | Planned Dates . 10-07-2025 | 10-08-2035 | 24-08-2025 | 31-08-2025 | 07-09-2025 | 21-09-2025 . -
Lakh 4,00 {Dredging by Planned Days - 30 14 7 7 15 + 13 300
Eiipe & 2 G0-A redging
CEIB Qﬁ L Private Dredger) Actual Dates - - - - - - - - -
WR6 | FEHM-TEIRRG 917 ¢h-121 Dredging by CE GOB . Planned Dates - - - - - - - - -
Lakh .00 BIWTA's Dredper Planned Days . - . - . . - - -
M Actual Dates - - - . - . - . -
WR? | GBS e, JALHRARANR Dredglng by CE GoB . Planned Dates - X . - R - - - -
Lakh 3.00 BIWTA’s Dredger Planned Days . - . . . - . - .
sl SR v srmts ) s e - - - - - - - - -
WRS | SefRl-ogiRR-giewe NCT (e-gp) HOPE GOB 48000 | Planned Dates - 15-07-2025 1"10-08-2025 | 24-08-2025 | 31-08-2025 | 07-09-2025 | 21.09-2025 8 - -
RALE G | takh 3.00 {Dredglng by Planned Days - 30 14 7 7 15 73 300
: m Private Dredger) Actual Dates - - . - - - - . -
B Sub Total= | 12.00 i 1280.00 - . - - . - . - - X
Total= [ 24.00 2810.00 - . - - - - - . . :

8

=
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APP Dredging work 2025-2026 {Chittagong and Cox’s Bazar)

ANNUAL PROCUREMENT PLAN& Budget : Revenue
PROCUREMENT IMPLEMENTATION REPORT
Minlstry/Division Minlstry of Shipping
Agency Bangladesh inland Water Transport Authprity (BIWTA)
Procuring Entity Name & Code Bangladesh Inland Water Transport Authority {BIWTA)
Division Chittagong and Cox’s Bazar.
{Ancillary & Dyke} (2™ Priority)
Time lor
Description of Contract Advertlse Invitef Totaltime
Package Procurement Source Estd Cost Time Code for Tender Tender Approvalof | Notification | Signing of Completio
No. "““‘""Jw“om&:'""“ Vait | Quantity | wooam type z’m offunds | talakhTk Process :;;g'utf) "f::d":’" Opening Ealuation | Avard ofAward | Contnc ';mt‘::‘ nel
Contract
1 2 3 L] 3 ] 7 4 9 10 i1 u 13 L 15 16 17 18
TAARACINE G- (TR BIER  Sat-ow- 300 | UIM{eGP) | HOPE GOB 5400 | Planned R 30.06.25 50725 | 220725 | 60725 | 27.07.25 | vss2s i
WO | SO BIITACE TRt (IR ) Lakh i’ (Dredging by Dates
BIWTA'S Planned Days 15 7 3 1 7 33 331
) o TR =) Dredger) Actual Dates
¥) W7 BT R TR QY BRI TS i ey i . i . i i
TONITTRTAT A on-3l 200 | UM(eGP} | HOPE GOB 3600 | Planned i 030725 | 180725 | 2507.25 | 200725 | 300725 | oeos2s
WD2 ) T TR - f Lakh M? {Dredging by Dates
BIWTA's Planned Days - - 15 7 3 1 7 13 298
%) M7 Gk R weit @% TR FHNEG Pl 2y Dredger) Aciual Dates - - > - . - . . .
AT WD, IHTRIR AT, Giea o weib | 3.00 LTM {c-GP) HOPE GOB 5400 | Planned 04.07.24 wwor2s | 260725 | 30072 | aores | oreses
w03 Lakh M? (Dredglng by Dates
) ¥ s S BIWTA's Planned Days - . 15 7 3 1 7 3 297
%) WEE G5 R i R W T e v Dredger) Actual Dates . - " . : . ; : .
Sub Total= 8.00 - - 144.00 - - - - - -
Tatal= 8.00 - . . 144.00 - - - -

& =2

o
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Ministry/Division

Agency

Procuring Entity Name & Code
Division

(Dredging:1* Priority)

AFP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN &
PROCUREMENT TMPLEMENTATION REPORT
Ministry of Shipping
Bangladesh Inland Water Transport Authority (BIWTA)
Bangladesh Inland Water Transport Authority (BIWTA)

Kishorgonj

Budpet: Revenue

Descrption of Procurement Canlract Estd Cost Advertise Invites . ” Totaltime Time for
Pa;l;zge ; Procurement Packape Unlt | Quantity Method & Approvieg 0?;_'." rc:’.-, In lakh Tlm; Code for Prequel (if | Advertlse g md’“ Ethdel: ApA:rnv:dl of hurl:{iut:;n Sé,nl:g;f o Coetraet| Complelion
. WORKS Type Authorily un T rocess applicable) | Tender pening vajoation wa ol Awa on Slgnature | of Contract
] 2 3 4 5 6 7 s 9 10 1 12 13 14 15 16 17 18
GIESY. Jg13a (B2 1-;511 125 NCT (e-gp) Hop Planncd Dates - 10072025 | 10-08-2005 | 24082025 { 31.08-2025 | 07092025 | 21092025 | . -
wRt | (Ii3-e 7)) ‘ Dredging by E GOB | 30000 Iy ed Days - 30 1 7 7 5 B 300
Dredger Actua] Dates - - - - - - . .
A G (eTH IR L;dlgh L35 NCT (c-gp) HOPE GoB 30000 Planned Dates - 25072025 | 10-08-2025 | 24-08-2025 | 31-08-2025 | 07-09-2025 | 21-09-2025 . -
wR2 | ST 7 90 €1 S onfy ’ Dredging by ' Planncd Days - - 30 1 7 7 15 7 300
T T Private
Dredger Actual Dates - - - . - - -
Total= | 350 . : _ | 6000 . : . .
4 /8 &F A
& (.9, T T TACET ST WO @RE
W@ﬁ'ﬁm ¢ X 'GT;T : Rongetita, ver
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APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN & Budget: Revenue
PROCUREMENT IMPLEMENTATION REPORT
Ministry/Division Ministry of Shipping
Apency Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code Bangladesh Inland Water Transport Authority (BIWTA)
Division Kishorgonj
(Dredging:2™ Priority)
Deseriptional Procurement Contract Esid Cost Advertise Tovites Total time Time flor
Package Souree ) Time Code for Tender Tender Approvalof | Notlfication | Signiogef
No. Pmcun;e\::g;til's’atk:ge Unlt Quantity ME;.::: & J}\]:II:;:Y‘:ng of Funds in&kk Process :l:;?[::]ﬂ: A.;.‘:::;‘ Opeaing Evaluation Award of Award Contract ';]cg::::r':‘ E?rcnlp.!::::;
] 2 3 4 5 [ 7 3 9 10 1 12 13 14 15 16 17 18
QAR SR (-4 NCT (e-gp) Planned Dates - 10-07-2025 | 10082025 | 24-08-2025 | 31-08-2025 | 07-09-2025 | 21-09-2025 - -
wri | (@A ety | o | 300 Dr;t:iging by | HOPE Gos 48000 [ Planned Days R 30 Ia 7 9 15 7 300
D,e:ﬂg:, Actual Dates - - - . - - - -
Sub Total= | 3.00 480.00 . . . .

&

M <
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APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN &
PROCUREMENT IMPLEMENTATION REPORT

Budget: Revenue

Minlstry/Oivision Ministry of Shipping
Agency Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code Bangladesh Inland Water Transport Authority {BIWTA)
Division Barisal.
(Dredging) (1% Priority)
Packags Description of Procurement Contract s | Edcost Time Code Advertise Invitef Tend Tender | Notification | Sizning of TotatI:Ime Time for
No.g Procurement Package Unit | Quantity Method & | Approving :;:r::’a In ltakh Tsk. m:mm; | Prequellit | Adventise Oe nltlr Ev:Iuailun :!P:m of Award Cf:::'g:t Contract | Completion
WORKS Type Authority applicable} Tender pening Signature of Contract
1 2 3 4 5 6 7 B 9 10 1 12 13 14 15 16 17 18
T - BresT @ Dredging by Planned Dates . s . N . . . -
WR1 w m Lakh 2.00 BIWTA'S cE cas - Planned Days - - - - - -
M Dredger Actual Dates - . . . - .
Planned Dates - . . . . .
way | TN G USRRE |y | 200 | Oredemely | Gos . [Plannedoays : : - - . : :
m ] —
M Dﬂ:dger Actual Datos . . . . . 'i,’ .
Planned Dates - - . . N N -
200 | Oredeine by ¢t |ocos ) Planned Days - - : - - ; -
BT~ R -2l Dredger Actual Dates R i R | R . |
wa3 REm-whmad -
ST » L:::' NCT {e-gp} Planned Dates - 20-07-2026 | 28-07-2025 | 0482035 | 11-08-2028 | 26-08-2025 . -
8 TPRFIR G 200 {Dredging by HOPE GoB 300.00 Planned Days : 30 3 7 7 15 73 300
Private Actual Dates .
Dredger) * " - *
TIELLTAT G Gidel- NCT (o Planned Dates - 25.07-2025 | 10-08-2025 | 24-08-2025 | 31-08-2025 | 07092035 | 21-09-2025 N X
P . -
wrs OG- BGE 350 (Dredging by HOPE GOB 600.00 Plznned Days 30 14 7 7 15 px] 100
(m)ﬁ W{f‘:ﬁ Private Actual Dates . . ) ) . . . }
(-,‘npm &ﬁ ﬁg) Dredger)
Sub Total= 11.50 . . . 900.00 - . . . . . -
:/' M e
; E - er-: 'q-"ﬂT‘ SIS SRR ST et
L pb g
Wﬁ‘“ i 3 Ty RemewRbiva, srer
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(Dredging) ((1** Priority)

APP Dredging work 2025-2026 (Barisal)

Patkzge Descriptian of Procurement Contract Source | EstdCostin | TimeCodefor Advertlse nvite/ Tender Tender Approvalof | Nottfication Signing of Totaltimeto | Time for
No. Procursment Package Uait  Quantity Method & T Approving of Funds hih Tk Process Prequellif | Advertise Openin, Evaluation Award of Award Contract Contract Completion
. WORKS YPE | authority applicable) |  Tender pening Signature | of Contract
1 2 3 4 § - 7 8 9 10 11 12 13 14 15 16 17 18
BIR-TSH (TSIFIRIA) 2.00 Deedging by CE 608 . Planned Dates : : : : . : : . -
W G Laih BIWTA's Dredger Planned Days = : - : : : : = -
- il s Actual Dates . - - - . . . . -
CE Planned - - - - - . - N .
WG AR E | i | 200 Dredging by cos m:l':‘ ed%’::
Ui m BIWTA’s D - - - - - . - N - R
‘ﬁm G“-"Hl $ Oredger Actua) Dates - - - - . - - - -
CE Planned Dates - - - B - - . . -
2.50 Dredging by GoB
BIWTA’s Dredger - Planned Oays - : : - - - - . y
wR? CRIVT-5A TR 2R | ke = Actual Dates - - - . - By By N N
BAIE5Y 8 WeAEE (et | M £0.00 . . - 1 2708 08-03-2025 . .
3.00 {[I:m.; lle_gpbi HOPE GOB Planned Dates 15-07-2025 | 30-07-2025 0-08-2025 | 20-08-2035 2025
TECRInE Planned D - . 30 7 7 15 73 240
Private Dredger nned Days 13
Actual Dates - - - - - - - . .
BIE-SEYEIqI |_Planned Dates - - - . . . N _
OO LRI 200 | Dredengty R - [[;annedays : : - - . : : . :
BIWTA's Dredger
Wi APYG, ATOHI6 Lakh Actua) Dates . . . . . . . A -
M NCT (e-gp) Planned Dates - 15072025 | 3007-2025 | 10082005 | 20-08-2025 | 27-08-2025 | 08-09-2025
9
mwﬁmm 8 1.75 different lots HOPE GoB 28000 Planned Days : 3g 13 Li ? 2 2 270
' {Dredging by _ . . _ ] ] . . .
crei=istanl Private Dredger) Actual Dates
Sub Total= 13.25 ] {84000 _ . ] . _ . . :

&

-

A
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{Dredging) ((3* Priority)

APP Dredging work 2025-2026 (Barisal)

Descrd Taotal i Time for
Package Procurem::lltc:a‘:l':age Unit | Quantity Procurement Af::a r::i.:g Source | EstdCostin Time Code for :fi::-l '::s;f ﬁ.:;:rvel:tdise Tender Tender Approvalof | Notlfication Slgning of tonct:n tr“:t Co nTpl etlon
ct

No. WORKS Method & Type Authority of Funds lakh Tk Process applicable) Tender Opening Evaluation Award of Award Contra . Signature of Contract
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18
LT™ {Dredging by . Planned Dates - - - - - . - - -
e liﬁﬂ'l' W lak‘h 200 BIWTA's Dredger) CE coB Planned Days - - - - - - - - -
-4 °fR- M - - -

WA | it GO @ Actual Dates : = - : - :
TR G Lakh 175 NCT {e-gp) HOPE Go8 28000 Planned Dates - 15-07-2025 | 3007-2025 | 10-08-2035 | 20-08-2025 | 27-08-2025 | 0B-03-2025 - -
3 pon ‘ (Dredging by Planned Days - - 30 1 7 7 15 73 70
Private Dredger) Actuzl Dates - . . - R . - . -
Planned Dates - - - - . . - - .
200 {Dredging by CE o8 ) Planined Gays - - - - - - - - -
R TR, ﬁ'ﬁfﬁm 8IWTA’s Dredger) Artual Dates - . . - . R - R .
WR10 5T R'F:‘I’B L':ﬂ"ﬁla l'::‘,h Planned Dates . - - - - - - - -
* 2.00 NCT (egp) HOPE con 300,00 Planned Dates - 20-07-2035 | 30-07-2025 | 10-08-2025 ( 20-08-2025 | 27-08-2025 | 08-05-2025 - -
’ {Oredging by Planned Days . - 30 13 7 7 15 73 270
Private Oredger) Actual Dates . - . - . . . - .
Sub Total= 7.75 . . - 580.00 . . - . . : . . . .
E . 6 G, OGP et i SRR G
-u,(-;'g""': ? ) BRI
e (T RARTRGH, TR
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(Dredging) (1% Priority)

APP Dredging work 2025-2026 (Barisal)

Package pm;ﬁ::ﬁo:ﬂ;g . Unlt Quantlty F:::;eor:glt Ac:pnr:i:g Sourte Estd Costin Time Code for :;:f:ﬁ':’ “L“::;‘:g Tender Tender Approvalof | Notification Signing of Tnct:’:::;;m l::‘a':;:;;n
No. WORKS Type Autharity of Funds lakh Tk, Process applicable) Tender Opening Evaluation Awvaard of Award Contract Signature of Contract
1 2 3 a 5 6 7 s 9 10 1 12 13 18 15 16 17 18
DRI DAL Planned Dates - -
2.00 Dredging by cE GOB .
wa1l | cleeit eoenfiz '-:1‘;" BIWTA's Planned Days - 1506-2005 | 3006-2025 | 13-07-2025 | 2007-2025 | 27-07-2025 | 12.08-2025 | 15-06-2025 -
oo Dredger Actual Dates - - - . - - - - -
A TR (410K Planned Dates . 1007-2025 | 10082025 | 24-08-2025 | 31082025 | 07052025 | 21-09-2025 -
qit *Ies Planned Days - 30 14 7 7 15 73 300
aeensbyEws T R
{ wo OUEIEA, CETeEt
e, AP, N lege)
different lots
wayz | CTEO, ST O qt, Lakh 175 (Dredglng by HOPE GOB 280.00
ferms wpvl, BiAYa M3 Private Actual Dates i X i i ) . i . )
TeB, AR wrpb, Dredger/Excav
(ST FTeRTl, (IR ator)
RetRis Wb, 53 WY, 5
wzn g ¢ W=t b
)
NCT (e
dmm:mf:,]s Planned Dates - 1007-2025 | 10-08-2025 | 24-08-2025 | 31-08-2025 | 07-09-2025 | 21-09-2025 -
TR-CNA-CIARTE | wen | 350 | (Dredgingly |  HOPE GoB 540.00
WR13 Gt 3 Private Planned Days . - 30 14 7 7 15 [T 300
! Dred:::;{}&cav Actual Dates - - - - " . - - -
7.25 820.00
Sub Total= - - - - - - - - - - -
Total= | 3975 i 3140.00 . ] ] ] ] ] ] ] ]

&

<
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APP Dredging work 2025-2026

Procuring Entity Name & Code : Bangladesh Inland Water Transport Authority (BIWTA)
Divislon : Barisal
{Ancillary & Dyke) (1% Prority}
Adverth
Package Description of P Comnct | o, Estd Cos Time Code f prequd | et Tend Tend appeovet | Mo | signing | Yotalome | lllirmur»
"c“ Proturement Package Unit  |Quanty Method & Approvieg "u::; In v um:_ - e ode for "PI"" Adverilse ou' : € "1" :ﬂ f:m.:: o of of to Contract '::
WORKS Type Authoriry | ©TFunds | Inls Process Tender peatag viliatlan ¢ alAwal award | Contcx | Signatra n
applcat Contract
Ie)
1 2 3 4 5 ] 7 1 . 9 10 1 1 13 14 15 16 127 12
WD1 | - TAR-GT] G woni=t v 200 | LIM(eGP) | HOPE | 6GOB | 3000 | .| Plannedates - | 07-07-25 | 02082005 | 1108-25 | 210825 | 280925 | 2610 . -
¥) woEe S '“,‘;,"." 'DQTE??E o - | Planned Days . - 23 7 10 7 23 80 247
) W7 TR G W G R TS it Predeod - | Actatbates - . : ) - - - : -
WD2 | G-3RI G OSTRE (1Y 200 | LTM{eGP) | HOPE G0B 30,00 . | Plannedates - 25-07-25 | 10082025 |24-08-2025|31-08-2025 [07-09-2025] 21.09-25 - .
7) ¥ T Lakn (Oags b - | Planned Days - - 30 14 7 7 15 7 100
%) W 3T 2 S QG T TGS el predzer] - | Actual Dates R . . R ; . ; R X
w03 m.wa.wm.w.ﬁmm.q‘gm TG (EEs 200 | UM (eGP} HOPE GOB 30.00 - | Planned Dates - 0207-25 06-07-25 10.07-25 | 17.07-25 | 2407-25 | 07-8-25 - -
8 ST Glon Lakh (Dredging by - | Planned Days - - 15 14 7 7 14 57 270
%) S M BIWTA’s Actual Dates
ARATINSE - Dredger) . . . _ . . . . . R
<) TR TS IR TR (351 W T i -]
W4 | Grest-TeT (TS G-+ 200 | LTM({e-GF) HOPE GD3 3000 - | Planncd Dates - 01-07-26 | 06507-2 10.07-25 | 17-07-25 | 24-07-25 | 07-825 - .
T) AP - Lakh (Dredging by - | Planaed Days - 15 14 7 7 14 57 250
i M BIWTA's 1 :
%) WY GIRT . THT T T TS et T Dredger) - | Actual Dates . - . - . - . . -
WDs5 ﬁf‘q-ﬁg.mﬁmqq G AT e 2.00 LTM {e-GP) HOPE GoB 30.00 - {_Planned Dates - 20-07-25 | 06-07-25 1007-25 | 17-07-25 | 2807-25 | 07-8-25 - -
) O TS I1E-5 Lakh {Dredging by - | Planned Days - - 15 14 7 7 14 57 220
w? BIWTA'S Actual Dat
2) WY T O R GO SR TR Pl = lery Dredzer) . | AetualLates . . . . ; . - ; .
WD6 | saowfery-52 3T SoR-GIAmee ¢ weafde ey 250 LTM (e-GP}) HOPE GOB 40.00 Planned Dates 10-07-25 D6-07-25 10-07-25 | 17-07-25 | 2407-25 | 07-8-25 - -
) 4R A TE-s Lakh (Dredging by Planned Days - 15 14 7 7 14 57 220
M BIWTA's
) 2 G X SR & TR GRS it ae-y Oredger) Actual Dates
W07 | GlonameaRm emy SeyEREm Fel, o’ 2.00 LM {e-GP) HOPE GoB 30.00 - | Planned Dates - 040725 |  D5-07-25 1007-25 | 17.07-35 | 2407-25 | 07-8-25 - -
ofAre SThraviB @ v GO, CRIEISTaN Lakh (Dredging by - | Planned Days - 15 14 7 ? 14 57 200
T) YA T - M BIWTA's - | Actual Dates . . ) . R . . ] :
Dredger’
o) 703 ©IRT IR TUR QY W TS ol = ke . | Planncd Days ; N N . . ] . : ;
Sub Total= 14.50 ] . ] 22000 |- ] . ] ] ] ] . i . i
T,a,9%. ¥ 5 UETE!
K . " ey () et e S
& AR
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APP Dredging work 2025-2026 (Barishal)

Adve
Contrac rtise el
t P me lof
Package m;ﬁm.::m Vot | Quanty Proouenett | approw | sowee | edoem | :mr Time Code for m' Jnviel | fendes | Tender | approva NoBal | sigmngol | oo | Completio
Ko. WORKS Type Ml:lfod cfFends | InlakhTh 2ppll Process applcable} Tender Opening | Evaluation | ofAward Award Contract Signature Co: :: «
ty cable
}
1 2 3 L - 1 T 8 L 10 11 b i § 13 14 15 16 17 13
WOB | oG TARA - FFTRN-RIGRAH 8 Lakh M? = | Planncd Dates - 01-07-25 | 0607-25 | 100725 | 17:07-25 | 240725 | 07825 - -
SRR G LTM {e-GP) - | Planned Days - 15 14 7 7 14 57 100
) 4R Haprs -3 200 | 1Pdgngby | HOPE 1 cop | 3000 Actual Dates
<) ToE TR R SE ([{G] TR FH0ET Dredger) . . . . . . . ; . .
ol w105
WO | I TAA-GRLOT & UIT3 AU Co | Lakh LTM (0.6P) -__| Planned Dates - 0-07-25 | 0607-25 | 1007-25 | 17-07-25 | 24.07:25 | 07-8.25 - .
T) R S - {Dredging by | HOPE o0 . Planned Days - 15 14 7 7 14 57 150
<) Tt BiERs G S R T TG 200 | " mwra's cos | 0 | Actuat Oates ] ) ] ] ) ] ] ] ]
et Tyt Dredger}

WDI0 | #IIRIA- ool oot GOTRIEE (g | Lakh M \TM (e-GP) .| Planncd Dates . . . . - . . . .
) 4 AR =T o0 | Oredgingby | HOPE | oo 3000 . | Planncd Days . . . . - R . . .
<) TR TR R, TER (TG €I TN BIWTA's Artual Dates
frdret T35 Dredger) - . . - - - . - - .

sub Total=| 6.00 . 90.00 . . . ; . ) . . . . .
Total= | 20.50 . 31000 | . . ] ] ] ] ] ] ] ] ]

/8 &

A
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APP Dredging work 2025-2026

ANNUAL PROCUREMENT PLAN & Budget: Revenue
PROCUREMENT IMPLEMENTATION REPORT
Ministry/Divislon :  Minlstry of Shipping
Agency : Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code : Bangladesh Inland Water Transport Authority [BIWTA)
Division . Barisal,
{Dredging) (2™ Priority)
Packs Descriptlon of Procurement Contract So f | EstdCost | Time Code fi Advertiso Tnvitef Tend Tender Approvat Notification | Signing of Toutln‘ e Time for
No E® Procurement Package Uzil Quantlty Method & Approving Furc;so i lakh .:k. m: © tar Prequel (if | Adverthe oen ]er Ev:? aton nr :m rd of Award cfmug a Contract Completlon
' WORKS Type Autharity un rocess applicable} Tender pening . Signature af Contract
1 2 3 4 5 & 7 B 10 1 12 13 14 15 16 17 15
TR fs- Planned Dates - - - . - - - . -
Dredging by . [ d Da N N . N B . . N .
wrl | FrarerE-sefn-geentnm 300 BIWTA' cE o8 =
TSR Y ) Dredger Actual Dates - . . . ; . . . .
- Oredging by Planned Dates - . - . - - . . -
wr2 | e st aREsE | wiw 5 BIWTA's Gos T Planned Bays - - : - - - z - 2
00 CE
: Dredger Actizak Dates - - - - - - - .- -
00 HOPE Planned Dates - 02072025 | 0607-2035 | 10472028 | 17072025 | 24-07-2025 0782025 .
NET
wrs | TR RS, (TR . Rt o8 $40.00 Planncd Days - - 15 n 7 7 15 57 m
Lath M Private Dredger) ‘Attual Dates - - - - - i - - -
5.0 HOPE Planned Datex . 0207-2025 | 06072035 | 10072625 | 17072028 24-07-2035 07-8-2025 -
WRa A RRarw Rfvw b Wb ' u'::"d:;‘ﬂb’v Gon £00.00 T ; - = " 7 7 ” P p
. ST T 3 Lakh M Private Dredger) Al Dates K A R K R . . i .
350 HORE Plinned Dates . 5072025 | 1008.2025 | 24.05-2025 | 31-08-202% 07-09-2025 21092028 - -
WRS It -l 6 BT ”“(E:ng GOB 560.00 Planned Days - . 30 7] 7 7 15 3 100
U (n‘!d‘
A A kb M Private Dredger) Azt Dates . - - - - - - -
BIGT. (3111 & GIBT.SIRINEA- 400 HOPE Planned Dates - 23-07-2025 | 10-08-2025 | 24.08-225 | 31.08-2078 07-0%-2025 21-09-2025 . -
NCT (et} Planned Da - - 30 I4 7 7 15 7 100
wes | R (C?;ﬁ'dﬂ\?) - Oredineny GoB £00.00 nned Davs
8 eAfzE (I #rivate Dredger) Actual Dates - - - - . - . - -
BP0 (It ST SR NCT {e-tp) HOPE o 280,00 Planned Dates - 25.07.2025 | 10083035 | 4082025 ( 31087025 | 07092008 | 21092008 . -
WR? 175 [Oredging by Planned ba - - 30 14 7 ¥ 15 73 100
BTETIHE Gt Lakh M Private Dredger) Ty - - - - - - = - -
21.25 - - 2580,
Sub Total= . 0.00 : - : . : : . : : -
I & A L B
&, 9,949,
A o (G TCSiE S SO G
AcrreREia, TR R
FonEsfthy, v
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(bredging) (2" Priority)

APP Dredging work 2025-2026 (Barisal)

Total time
Description of Procurement Contract Adverthe Invite/ Time for
Package Source uf | EstdCost | TimeCodefor Tender Tender Approval | Notlfication | Signingof to
Procurement Package Unit Quantity Mcthod & Approving Prequel{lf | Adverise Completion
No. WORKS Type Authority Funds in lakh Tk, Process applicable] Tender Opening | Evaluation | of Award of Award Contract ;og::r;cfte of Contract
1 2 3 4 5 [ 7 8 9 10 11 12 13 13 15 16 17 18
-~ 3 e by Planned Dates - - - . - - . . -
TRA-TNICES TP-BANOI Dredy GoB .
WRE Lakh W' BIWTAY Panced Days - - - - - - - . .
TefHE Ay 200 Drede o cE
Actual Dates . - - - - - - . -
Planned Dates - . - . . . .
Drecging by G038 .
wre | Diar-me Bl 7B takh 200 BWTA'S ce Planned Days . . . . ; ; ; )
Oredger Actus] Dates . - . . . . . . .
Panoed Dates - . - - . . . . -
Gt EREh ( THR, Dredging by cos . — N N a -
waio | sEmter, Fere@, G 8 | wem |, o BIWTA's o Planned Days - .
TonfEY (b Dredger Actual Dates . - - . .
6. - - - - v - -
Sub Total= 0o - - - - - - .
27. y - - 2580.00 ) ) )
Total= 25 . . - . . . .

<&
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{Ancillary & Dyke) (2™ Priority)

APP Dredging work 2025-2026 (Barishal)

Advertise
Packag Bescription of Procurement Contract Sourte | Estd Cost Prequel Invitef Notiflcatio | Signing Totaltime | Time for
eNo Procurement Package Unlt  |Quznlity Method & ﬁpp;nvtn af in lakh ;nm: Code (if Advertise Tender Tender :?pmml nof of ta Camplet)
. WORKS o Fund T ar Process Opening Evaluation Award Contrazt onof
Typ Authority unds appll;abl Tender Award Contract Signature | Contract
1 | % 3 4 5 6 7 8 9 10 1 12 13 14
15 16 17 18
WD1 | G-3RIl T Tl e - Srehagl- 300 | LIM([cGP) | HOPE | GOB | 4500 | Planned
3 R G Lakh M? (Dredging by Dates . 10407-2025{ 2007-2025 |2507-2025| 21-07-2025 | 2807-2025 | 11-08-2025 . -
%) YR TS s’ ta)::.;;f:] Planned Days . - 15 14 7 7 14 57 190
%) WBI TR IR T @ TR Bl Actual Dates
i i ’ ] ) ) | ] ) ’
WD2 | - ESRISIR S RTReT 200 | LTM{eGP} | HOPE | GOB | 3000 | Planned
) v s B Lakh M* (Dredging by Dates . 110725 | 20407-2025 |25-07-2025| 21.07-2025 | 28-07-2025 | 11-08-2025 - -
) m, f i TR TR 1 TR D g:::;i :1 Planned Days - - 15 14 ? 7 15 5? 170
AN i Actual Dates . j . ] _ } - o _
W3 | wier-ome -G RAEG & TR ¢ive 200 LTM [e-GP) HOPE GOB 30.00 | Planned
) v ol takh M? (Dredging by Dates . 1507-2025| 20:07-2025 |25.07-2025| 21-07-202% | 28-07-2025 | 11-08-2025 . -
) TIfoR TR IR BT (39T ST FHTTRD et gm‘:,’, Planned Days - - 15 14 7 7 14 57 190
o= AN i Actual Dates . . . . . . - .
W04 | DYRI-5Z=E Gl 0 200 | LM{eGP) | ROPE GOB 3000 | Flanned
) 4 e Lakh M? (Dredging by Dates . 14072025 20072025 |25-07-2025| 21.07-2025 | 26072025 | 11.08-2025
) TP7 AT R TR (51 TR Drecen Planned Days - - 15 14 7 7 1 57 150
TS Fofivt 2rg.ofi Actual Dates . - . . . - . . .
WD5 | GIo1 BATRT0 ( ST, SANISSIA, IO, COeaTamn 200 | UM(eGP) | HOPE GOB 3000 | Planned
& TR vt Lakh M (Dredging by Dates - 1307-2025| 20072025 |25-07-2025| 21-07-2025 { 26-07-2025 | 11.08-2025 . .
F) AT IR BIWTA's Planned Days
- - 15 14 7
o) wiibw BiR vy SUR @1 SR T R - Dradger) 7 14 57 190
e Actual Dates R B . i} i} . . i} .
Total= - 11.00 - - - 165.00 - - . - . - - . . -
4 Z (2 r .
‘ﬂ,ﬁs‘ﬂalﬂ,’:"‘ LS 335
e (G ety SRR R IR
% ' CUORTR
e, v
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Consultancy Service

Package
No.

Description of
Procurement Package

WORKS

Uni

uantity

Procureme
nt Method

& Type

Contra

Appro
ving
Autho

rity

Source

Funds

Estd Cost in
Million Tk,

Time
Codefor
Process

Advertls
e
Preguel
{if
applicabl
e)

Invite/

Advertise
Tender

Tender
Opening

Tender
Evaluatlon

Approval
of
Award

Notificati
on of
Award

Signing
of
Contract

Totaltime
to
Contract
Signature

Time for
Completi
onof
Contract

2

5

9

10

11

14

15

16

17

is

Service

ALY YR TSR G0
v iR fa

Single Scurce

BIWTA

Gog

300.00

Planned
Dates

Planned
Days

Actual
Dates

Service

STXEN © AR ST
S e e

Single Source

150.00

Plansied
Dates

Planned
Days

Actual
Dates

Service

TR THHDI R

Single Source

50.00

Planned
Dates

Planned
Days

Actual
Dates

Total=

500.00

500 .00crore.

-7

F

&

@ %, T
‘ﬂyc‘-ﬁ! (W
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