REVISED ANNUAL PROCUREMENT PLAN &
PROCUREMENT IMPLEMENTATION REPORT

Budget : Development

Year :2024-2025
Ministry/Division Ministry of Shipping
Agency Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code Bangladesh Inland Water Transport Authority (BIWTA)
Project/Pr Ogramme Name & Code Improvement of navigability from Mongla to Pakshi river route via Chandpur-Mawa-Gualanda (1” revised), Project Code: 224120300
o Description of Procurement Contract Estd Cost , Not Invite/ Approval - _— Total time to Time for
Py Proc Packag Unit  |Quantity | Method& | Approving oww.”_..nnu in Million w_,._:_n nw.nu“ Usedin | Advertise m, n.__.___wq mq."aﬂ to z..thﬂn.ﬁ._ mn.w“_._”qu Contract | Completion of
d WORKS Type Authority Tk E Goods Tender pening RN dyard .. Signature Contract
1 2 3 4 5 6 7 9 10 11 . 12 13 14 15 16 17 18
WD-4 | 1)Earthen Dyke ( Lot-1) Planned Dates % 2 R ¥ & _ : %
Lakh-M® 033 oTM Project GoB 1.00 30-07-2024 | 13-08-2024 Mo.omunoua. 27-08-2024 | 30-08-2024 | 04-09-2024 30-04-2025
Director Planned Days 0 14 7 7 3 4 | 35
| Actual Dates 23-10-2024 | 07-11-2024 | 02-12-2024 | 18-12-2024 18-12-2024 | 24-12-2024 52 - 30-06-2025
Total Value of Works Procurement 3.00
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Ministry/Division

Ministry of Shipping

REVISED ANNUAL PROCUREMENT PLAN

&

PROCUREMENT IMPLEMENTATION REPORT

FOR THE YEAR 2024-2025.

Agency Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Bangladesh Inland Water Transport Authority (BIWTA)
Code No. 15205
Project/Programme Name & "Establishment of River Port with allied facilities at Nagarbari (2™ Revised)".
Code No. 224236500
Package Description of Unit | Quantity | Procurement | Contract | Source |Estd Cost|Time Code| Advertise Invite/ Tender Tender Approval | Notification Signing | Total time | Time for
No. Procurement Package Method & | Approving | of |in Million|for Process| Prequel (if | Advertise Opening Evaluation of of of to Contract | Completion
WORKS Type Authority | Funds Tk. applicable) [ Tender Award Award Contract | Signature | of Contract
| Z 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
W-17 |Gardening & Beautification Planned )
works Over the Whole Port Datss 5 28 Oct 2024 | 18 Nov 2024 | 25 Nov 2024 (02 Dec 2024 | 09 Dec 2024 | 06 Jan 2025
Area at Nagarbari under the
project of "Establishment of Planned
River Port with allied | LS LS OT™M PD GoB 2.00 Days - - N - - - - 38 Days | 27 Apr2025
facilities at Nagarbari (2nd
Revised)". Sl
Ditas " 09 Jan 2025 | 23 Jan 2025 |11 Feb 2025 |12 Feb 2025 [ 13 Feb 2025 (16 Feb 2025
Total Value of Works Procurement | 2.00
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Ministry/Division

Ministry of Shipping

REVISED ANNUAL PROCUREMENT PLAN
&

PROCUREMENT IMPLEMENTATION REPORT
FOR THE YEAR 2024-2025.

Agency Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Bangladesh Inland Water Transport Authority (BIWTA)
Code No. 15205
Project/Programme Name & "Establishment of River Port with allied facilities at Nagarbari (2™ Revised)".
Code No. 224236500
Package Description of Unit [Quantity [Procurement|] Contract | Source [Estd Cost] Time Code | Advertise [nvite/ Tender Tender Approval | Notification Signing [ Total time| Time for
No. Procurement Package Method & |Approving| of  |in Million| for Prequel (if]  Advertise Opening Evaluation Oof of of to Contract] Completion
GOODS Type Authority | Funds Tk. Process |applicable)] Tender Award Award Contract | Signature | of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
G-4 Supply, Fitting & Fixing of Furniture
for Admin Building, Dormitory Planned ‘
v - J 2.
Building, Inspection Bungalow Dates 07 Nov 2024 |28 Nov 2024 |12 Dec 2024 | 19 Dec 2024 |26 Dec 2024 | 23 Jan 2025
Building, Pilot House & other
Constructed Building at Nagarbari
old Terminal Area and Port Building, 5 g
Ansar Barrack, Police Barrack, Fire anne . . _ . . . R
Srvice Bomack Tt Koo, LS LS OT™M PD GoB | 10.00 Days 83 days [30 May 2025
Worker Rest Room & other
Constructed Building at New Port
Area under the Project of "
Establishment of River Port with WMM - 04 Dec 2024 |23 Dec 2024 [ 06 Feb 2025 | 18 Feb 2025 | 19 Feb 2025 |25 Feb 2025

allied Facilities at Nagarbari (2nd
Revised).

Total Value of Works Procurement | 10.00
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ANNUAL PROCUREMENT PLAN

&
PROCUREMENT IMPLEMENTATION REPORT
FOR THE YEAR 2024-2025.

Ministry/Division Ministry of Shipping
Agency Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Bangladesh Inland Water Transport Authority (BIWTA)
Code No. 15205
Project/Programme Name & "Establishment of River Port with allied facilities at Nagarbari (2™ Revised)".
Code No. 224236500
Package Description of Unit | Quantity | Procurement| Contract | Source Estd Cos| Time Code for| Advertisc Tnvite | Tender | Tender |Approval | Notification| Signing |Totaltimeto| Time for
No. Procurement Package Mcthod & | Approving of in Pracess Prequel (if | Advertise | Opening | Evaluation of of of Contract | Completion
WORKS Type Authority | Funds | Million applicable) | Tender Award Award Contract | Signaturc | of Contract
: X, .
] 2 3 4 5 6 7 3 9 10 I 12 13 14 15 16 17 18
W-17 | Gardening & Beautification works
Over the Whole Port Area at Planned Dates % 28-10-24 | 18-11-24| 25-11-24 | 02-12-24 | 09-12-24 06-01-25 -
Nagarbari under the project of . .
"Establishment of River Port with | LS | LS o™ ’D GoB | 200 |Planned Days - - 21 days | l4days | 7days 7 days 28days | 77days 120 days
allied facilities at Nagarbari (2nd ‘
Revised)". Actual Dates = - - - 5 4 5 s
Total Value of Works Procurement | 2.00
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LANNUAL PROCUREMENT PLAN

&
e PROCUREMENT IMPLEMENTATION REPORT
FOR THE YEAR 2024-2025.
Ministry/Division : Ministry of Shipping
Agency :  Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & - Bangladesh Inland Water Transport Authority (BIWTA)
Code No. : 15208
‘Project/Programme Name & Z "Establishment of River Port with allied facilities at Nagarbari (2™ Revised)".
Code No. 224236500
Package Description of’ Unit [Quantity |Procurement Contract | Source | Estd Cost | Time Code Advertise Invite/ Tender Tender | Approval of | Notification| Signinig of [Total fime to] Time for
No. Procurement Package Method & [Approving| of | in Million for Prequel (if | Advertise | Opening | Evaluation Award of Award | Contract | Contract [Completion of
GOODS Type Authority | Funds Tk. Process | applicable) | Tender Signature | Contract
1 2 3 4 5 6 7 ] 9 10 11 12 13 14 15 16 17 18
:mmu W_.HM_MR cmqﬁhw____whw% C fomned - | 0509-24 [ 26-0924 | 10-1024 | 17-10-24 | 24-1024 | 21-11-24
Nagarbari under the project of Planned
i A - - 21 d: 7 . .
"Establishment of River Port | LS | 1S O™ PD | GoB [ 800 Days ays | 14days days Tdays | 28days | 77days | 120days
with allied facilities at Nagarbari Actual
(2nd Revised)" ( Lot-01). Dates & - - = % ) - .
G4 i se i
L02) ww_“wﬂmmma amhwww_m”ma_w_"w:ﬁ b Phmed 1« | orn12s | 281126 | 121224 | 191224 | 261224 | 23.01.25
Nagarbari under the project of Planned
"Establishment of River Port | LS LS OT™ PD GoB 200 Days - - 21 days 14 days 7 days 7 days 28days | 77days 90 days
with allied facilities at Nagarbari Actual
(2nd Revised)" ( Lot — 02). Dates - - 2 - . o )
_Total Value of Works Procurement | 10.00 B
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Ministry / Division

Agency

Procuring Entity Name & Code

Project/Programmed Name & Code

Ministry of Shipping

.
Bangl

Bangladesh Inland W

adesh Inland W

ANNUAL PROCUREMENT PLAN
Fiscal Year-2024-25

ater Transport Authority (BIWTA)
ater Transport Authority (BIWTA)
Construction & Installation of demarcation pillar, Walkway, Bank Protec
the River Buriganga, Turag, Balu and Sitalakhya (2nd Phase) (2nd Rev

tion, Jetty with allied work on Evicted Foreshore Land of

)y 224245700

Budget: Development

Descripticn of Procurement Procuremen| Contract . Estd Cost Time Advertise ¢ ; . . . Total time Fime for
Package ... 1Quan | . Source |, T . o Envite! Advertise | | . . . N Approval Notification ning of i »
N Package Unit Ht t Method & | Approving ¢ Funds | AMillion | Code for | Prequel (if Tendor Tender Opening | Tender Evaluation £ v (A i A.d “. ¢ to Contract | Conpletion
i l ] ender - Awar Awi ‘ontac
ae WORKS " Type Authority R Tk. Process | applicable) B of A e Signature | of Contract
1 2 3 4 5 G 7 8 9 10 11 12 13 14 15 16 17 18
ket 15-Aug-24 12-Sep-24 27-Sep-24 17-Oct-24 | 24-Oct-24 | 21-Nov-24 30-Jun-25
-—- S-Aug-2 2-Sep-2 27-Sep-2 7-Oct-2 -Oct-2 21-Nov-2 - -Jun-25
oI, 5l @ Jigiwding w5 Dates - I e
RWD- THER ﬂm_ﬁﬂ SUPITHT &
o . .
30 |FESeb s Nos [ 229 | OTM HOPE | GOB |38.51 _ ,_.,_“ il 28 days 15 days 20 days | 07 days 28 days
3 avs . . . E -
sREa! AR =) )
o
Siekio) Actual
m —u"_—..-v - o - - - o - - o
!
i _ Planned _ - - w - 5 =
szt Bl 8 FEwetg 55 | Dat - 15-Aug-24 12-Sep-24 27-Sep-24 17-0¢t-24 | 24-Oct-24 | 21-Nov-24 -— 30-Jun-25
| ates i
RAND | R SR R T Nos | 501 ot | pp GOB. | 2135 {laneet 28 d 15 d 20 d 07d 28 d 98 d
" Nos | 3 : | i C 24.35 - - 28 days 5 days 20 davs 7 davs 28 days AVs -
31 HEEE w0 of Davs naRs 2L il i A £ax
A Actual
| Dates
Total Value of Works Procurement=|  62.86
[
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ANNUAL PROCUREMENT PLAN

Fiscal Year 2024-25
A . Budget: Development
Ministry / Di Ministry of Shipping -
Agency + Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code : Bangladesh Inland Water Transport Authority (BIWTA)

Project/Programmed Name & Code + Construction & Installation of demarcation pillar, Walkway, Bank Protection, Jetty with allied work on Evicted Foreshore Land of the River Buri nga, Turag, Balu and
Sitalakhya (2nd Phase) (2nd Revised); 224245700
5 i i i - Financial tal time | .
. Procurement Contract N Estd Cost Time Technieal . . Time for
Pack Description of Procurement Package .. . Y Source of . % = Proposal Siening of to = 2
1 . = Unit| Quantity | Method & Approving Code f Issue RFP Proposal Proposal ; Approval 5 Completion
No Services ) Funds : g opening & Contract | Contract
Type Authority Process Openin Evaluation i P of Contract
E d Exvaluation Signature

1 2 3 4 3 6 7 8 9 10 11 12 14 15 16 17 18 19

- . . " . Planned _ . ) .

The Selection of Consulting Firm For Dates - 15-Jul-24 12-Aug-24 22-Aug-24 11-Sep-24 18-Sep-24 28-Sep-24 03-Oct-24

; : ates =

*Design, Desien Review And Cor iction =5=

Super 1 Of Establishment Qf Pillar S8S (Single
1 and  Construction of W lkway, Bank Source PD GOB 4.6l =] = 28 days 20 days 07 days L days 7 days 82 days

Protection, Jetty On Foreshore Land Of vlection)

The River Bu Turag, Balu And

Sitalakhya.” Actusl - . i i - —_ - e

Dates m
Total Value of Service Procurement = 14.61 #
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) . REVISED ANNUAL PROCUREMENT PLAN &
PROCUREMENT IMPLEMENTATION REPORT (RADP 2024-25)

Budget: Development

Ministry/Division :  Ministry of Shipping
Agency : Bangladesh Inland Water Transport Authority (BIWTA)
Procuring Entity Name & Code : Bangladesh Inland Water Transport Authority (BIWTA)
Project/Program Name & Code : Improvement and Restoration of Navigability for Old Brahmaputra, Dharala, Tulai & Punarbhaba River
(1% Revised), Code: 224260800
SLNo. | Package | Description of Procurement | Uni | Quanti | Procur | Contract | Source Estd Time Not Invite/ Tender Tender Approval | Notifica | Signing of | Total | Time for
no. Package Works t ty ement | Approving of Cost in Code Used | Advertise | Opening | Evaluation | to Award | tionof | Contract | time | Completi
Metho | Authority | Found | Million for in Tender Award to on of
d& 5 Tk. | Goods | Goods Contr | Contract
Type - act
Signa
ture
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 I8 19
01. Pac-17 Maintenance dredging Dre | 4795 | OTM MOS GOB 876.58 | Planned 12,06.24 11.07.24 31.07.24 16.11.24 | 12.12.24 26.12.24 - 30.06.25
works for Old Brahmaputra | = Dates
river from Chainage 0+00 _..M_n Planned 28 20 16 26 14 104 186
KM to Chainage 40400 KM | \p Days
Actual 12.06.24 11.07.24 31.07.24 16.11.24 12.12.24 26.12.24 - -
Dates
02. Pac-19 Maintenance dredging Dre | 48.45 OTM MOS GOB 890.09 Planned 02.06.24 01.07.24 31.07.24 16.11.24 19.11.24 26.12.24 - 30.06.25
works for Old Brahmaputra = Dates
river from Chainage 80+00 | 2 Planned 28 30 16 03 07 84 186
KM to Chainage 120400 KM | \n : Days
Actual 02.06.24 01.07.24 31.07.24 16.11.24 19.11.24 26.12.24 - .
Dates
b
03. | Pac-21 Maintenance dredging Dre | 40.11 | OTM MOs GOB 735.97 | Planned 12.06.24 11.07.24 31.07.24 16.11.24 | 19.11.24 26.11.24 | - 30.06.25
works for Old Brahmaputra | = Dates
river from Chainage 155+00 | 2 Planncd 28 20 16 03 07 74 186
KM to Chainage 190+00 KM | Days i
Actual 12.06.24 11.07.24 31.07.24 16.11.24 19.11.24 26.11.24 - -
o N\ Dates
(2 & _ ﬁu B%&wv k e <
. Comffodore Arif Ahmed Mustafa

Chairman
BIWTA, Dhaka.



<

Confffodore Arif Ahmed Mustate
Chairman
BIWTA, Dhaka

“BLNo. [ Package Description of Procurement | Uni | Quanti | Procur | Contract | Source Estd Time Not Invite/ Tender Tender Approval | Notifica | Signing of | Total | Time for
no. Package Works t ty ement | Approving of Cost in Code Used | Advertise | Opening | Evaluation | to Award | tionof | Contract | time Completi
Metho | Authority | Found | Million for in Tender Award to on of
d& 5 Tk. Goods | Goods Contr | Contract
Type act
Signa
ture
[ 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
04. Pac-22 Maintenance dredging Dre | 40.10 | OTM MOS GOB 735.96 Planned 27.05.24 02.07.24 31.07.24 16.11.24 | 28.11.24 03.12.24 - 30.06.25
works for Old Brahmaputra = Dates
river from Chainage 190+00 rww Planned 35 29 16 12 05 97 209
KM to Chainage 225+00 KM | s Days
Actual 27.05.24 02.07.24 31.07.24 16.11.24 28.11.24 03.12.24 - -
Dates
05. Pac-29 Maintenance dredging Dre | 14.85 OT™ HOPE GOB 269.98 Planned 27.05.24 02.07.24 29.07.24 31.07.24 | 01.08.24 11.08.24 - 30.06.25
works for Old Brahmaputra = Dates
river from Chainage 150+00 | 12 Planned 35 27 02 0l 10 150 323
KM to Chainage 190+00 KM | 5 Days !
(Offtake Area) Actual 27.0524 | 020724 | 290724 | 31.07.24 | 01.0824 11.0824 | - =
Dates -
06. Pac-58 Precautionary Bank KM | 0.340 LTM Project GOB 29.99 Planned 04.03.25 19.03.25 09.04.25 16.04.25 | 23.04.25 30.04.25 - 30.06.25
Protection Work by Geo- Director Dates
Bags at Right Bank of Old Planned 15 21 07 07 07 57 61
Brahmaputra River from Days
Ch. 209+200 to Ch. Actual 04.03.25 - - - - = - -
209+540 at Dewanganj, Dates
Jamalpur (Package-58)
(Lot-1).
07. Pac-58 Precautionary Bank KM | 0.340 LT™M Project GOB 29.99 Planned 04.03.25 19.03.25 09.04.25 16.04.25 23.04.25 30.04.25 - 30.06.25
Protection Work by Geo- Director Dates
Bags at Right Bank of Old Planned 15 21 07 07 07 57 61
Brahmaputra River from Days
Ch. 209+540 to Ch. Actual 04.03.25 - s s 2 - - -
209+880 at Dewanganj, Dates
Jamalpur (Package-58)
(Lot-2).
08. | Pac-58 * Precautionary Bank KM | 0340 | LTM Project GOB 29.99 Planned 04.03.25 19.03.25 09.04.25 16.0425 | 23.0425 | 30.04.25 - 30.06.25
Protection Work by Geo- Director Dates
Bags at Right Bank of Old Planned 15 21 07 07 07 57 61
Brahmaputra River from Days
Ch. 209+880 to Ch. Actual 04.03.25 - - - - - - -
210220 at Dewanganj, = Dates




40

Commodore Arif Ahmed Mustafz

BIWTA, Dhaka.

Chairman.

“ BLNo. | Package | Description of Procurement | Uni | Quanti | Procur | Contract | Source Estd Time Not Invite/ Tender Tender Approval | Notifica | Signing of | Total | Time for
Bo; Package Works t ty ement | Approving of Cost in Code Used | Advertise | Opening | Evaluation | to Award | tion of | Contract time | Completi
Metho | Authority | Found | Million for in Tender Award to on of
d& s Tk. Goods | Goods Contr | Contract
Type act
Signa
ture
1 2 3 4 5 6 7 8 9 10 . 11 12 13 14 15 16 17 18 19
Jamalpur (Package-58)
(Lot-3). ’
09. Pac-58 Precautionary Bank KM | 0.340 LT™™ Project GOB 29.99 Planned 04.03.25 19.03.25 09.04.25 16.04.25 | 23.04.25 30.04.25 - 30.06.25
Protection Work by Geo- Director Dates
Bags at Right Bank of Old Planned 15 21 07 07 07 57 61
Brahmaputra River from Days
Ch. 210+220 to Ch. Actual 04.03.25 - - - - - - -
210+560 at Dewanganj, Dates
Jamalpur (Package-58) !
(Lot-4).
10. | Pac-59 Precautionary Bank KM | 020 | LTM Project GOB 29.89 | Planned 04.03.25 19.03.25 09.04.25 16.04.25 | 23.04.25 | 30.04.25 H 30.06.25
Protection Work by Geo- . Director Dates
Bags at Right Bank of Planned 15 21 07 07 07 57 61
Jamuna River from Ch. Days
3+300 to Ch. 03+500 at Actual 04.03.25 - - - - - - -
Sannasir Char, Phulchari, Dates
Gaibandha (Package-59)
(Lot-1).
11. Pac-59 Precautionary Bank KM | 0.20 LT™M Project GOB 29.88 Planned 04.03.25 19.03.25 09.04.25 16.04.25 | 23.04.25 30.04.25 - 30.06.25
Protection Work by Geo- Director Dates
Bags at Right Bank of Planned 15 21 07 07 07 57 61
Jamuna River from Ch. Days
3+500 to Ch. 03+700 at Actual 04.03.25 - - - - - - -
Sannasir Char, Phulchari, Dates
Gaibandha (Package-59)
(Lot-2).
12. Pac-59 Precautionary Bank KM | 0.20 LT™M Project GOB 29.82 Planned 04.03.25 19.03.25 09.04.25 16.04.25 | 23.04.25 30.04.25 = 30.06.25
Protection Work by Geo- Director Dates
Bags at Right Bank of Planned 15 21 07 07 07 57 61
Jamuna River from Ch. Days
3+700 to Ch. 03+900 at Actual 04.03.25 - - - - - - -
Sannasir Char, Phulchari, Dates |/
Mah (<"




g

SL No. | Package | Description of Procurement | Uni | Quanti | Procur | Contract | Source Estd Time Not Invite/ Tender Tender | Approval | Notifica | Signing of | Total | Time for
no. Package Works t ty ement | Appraving of Cost in Code Used | Advertise | Opening | Evaluation | to Award | tionof | Contract time | Completi
Metho | Authority | Found | Million for in Tender Award to on of
d& ] Tk. Goods | Goods Contr | Contract
Type act
Signa
ture
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Gaibandha(Package-39)
(Lot-3).
Pac-59 Precautionary Bank KM | 0.20 LT™ Project GOB 29.76 Planed 04.03.25 19.03.25 09.04.25 16.04.25 | 23.04.25 | 30.04.25 - 30.06.25
13. Protection Work by Geo- Director Dates
Bags at Right Bank of Planned 15 21 07 07 07 57 61
Jamuna River from Ch. Ch. Days
3+900 to Ch. 04+100 at Actual 04,03.25 - - - - - - -
Sannasir Char, Phulchari, Dates
Gaibandha(Package-359) 5 s
(Lot-4).
14, Pac-55 Precautionary Bank KM | 0.20 LTM Project GOB 29.82 Planned 04.03.25 19.03.25 09.04.25 16.04.25 23.04.25 | . 30.04.25 - 30.06.25
. Protection Work by Geo- Director Dates .
Bags at Right Bank of Planned 15 21 07 07 07 57 61
Jamuna River from Ch. Days
00+900 to Ch. 01+100 at Actual 04.03.25 - - : 2 . g -
Horichondi, Phulchari, Dates
Gaibandha (Package-55)
(Lot-1). ,
15. | Pac-55 Precautionary Bank KM | 020 | LTM Project GOB 29.87 | Planned 04.03.25 19.03.25 09.04.25 16,0425 | 23.0425 | 30.04.25 - 30.06.25
Protection Work by Geo- Director Dates
Bags at Right Bank of Planned 15 21 07 07 07 57 61
Jamuna River from Ch. Days
01+100 to Ch. 01+300 at Actual 04.03.25 = = = - = - -
Horichondi, Phulchari, Dates
Gaibandha (Package-55)
(Lot-2).
15. | Pac-55 Precautionary Bank KM | 0.20 LT™ Project GOB 29.89 Planned 04.03.25 19.03.25 09.04.25 16.04.25 | 23.0425 | 30.04.25 - 30.06.25
Protection Work by Geo- Director Dates
Bags at Right Bank of Planned 15 21 07 07 07 57 61
Jamuna River from Ch. Days
01+300 to Ch. 01+500 at Actual 04.03.25 - - = = z i 2
Horichondi, Phulchari, P Dates | s P
Madin e ¢
Commodore Arif Ahmed Mustafa
Chairman
BIWTA, Dhaka.




L No. | Package | Description of Procurement | Uni | Quanti | Procur | Contract | Source Estd Time Not Invite/ Tender Tender Approval | Notifica | Signing of | Total | Time for
no. Package Works t ty ement | Approving of Cost in Code Used | Advertise | Opening | Evaluation | to Award | tionof | Contract | time Completi
Metho | Authority | Found | Million for in Tender Award to on of
d& s Tk. Goods | Goods Contr | Contract
Type act
Signa
ture
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Gaibandha (Package-55)
(Lot-3).
17. Pac-55 Precautionary Bank KM | 0.20 LTM Project GOB 29.85 Planned 04.03.25 19.03.25 09.04.25 16.04.25 | 23.04.25 30.04.25 - 30.06.25
Protection Work by Geo- Director Dates
Bags at Right Bank of Planned 15 21 07 07 07 57 61
Jamuna River from Ch. Days
4+100 to Ch. 04+300at Actual 04.03.25 - . - = - - -
Sannasir Char, Phulchari, Dates
. Gaibandha (Package-55) '
(Lot-4).
18. Precautionary Bank KM | 070 | LTM Project GOB 30.0 Planned 25.03.25 08.04.25 22.04.25 20.04.25 | 06.0525 [ 13.05.25 - 30.06.25
Protection Work by Geo- Director Dates i
Bags at Left Bank of Old Planned 14 14 07 07 07 49 48
Brahmaputra River from Days
Ch. 19+550 to Ch. 204250 Actual - . 5 7. - - N .
at Shaheber Chor, Dates
Hossainpur, Kishoregani.
19. Precautionary Bank KM | 0.58 LTM Project GOB 2892 Planned 25.03.25 08.04.25 22.04.25 29.04.25 06.05.25 13.05.25 - 30.06.25
Protection Work by Geo- Director Dates
Bags at Right Bank of Old Planned 14 14 07 07 07 49 48
Brahmaputra River from Days
Ch. 66+680 to Ch. 67+010 Actual - . = & - - 5 -
at Kashiar Char, Gouripur, Dates
Mymensingh and from Ch.
67+880 to Ch. 68+130 at
Char Nilakshia, Sadar,
Mymensingh.
20. Precautionary Bank KM | 0.60 LTM Project GOB 29.91 Planned 25.03.25 08.04.25 22.04.25 29.04.25 | 06.0525 | 13.05.25 - 30.06.25
Protection Work by Geo- Director Dates
Bags at Left Bank of Old Planned 14 14 07 07 07 49 48
Brahmaputra River from Days
Ch. 68+130 to Ch. 68+730 Actual - - - - - - - -
at Char Nilakshia, Sadar, M\ Dates \

commodore Arif Ahmed fustata
Chairman
BHATA, Dhaka.




Chairman
BIWTA, Dhaka

Commodore Arf Ahmed Mustate

g5
SLNo. | Package | Description of Procurement | Uni | Quanti | Procur | Contract | Source Estd Time Not Invite/ Tender Tender | Approval | Notifica | Signing of | Total | Time for
no. Package Works t ty ement | Approving of Cost in Code Used | Advertise | Opening | Evaluation | to Award | tion of | Contract time | Completi
Metho | Authority | Found | Million for in Tender Award to on of
d& 8 Tk. Goods | Goods Contr | Contract
Type act
Signa
ture
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Mymensingh.
21. Precautionary Bank KM | 0.60 LT™M Project GOB 29.92 Planned 25.03.25 08.04.25 22.04.25 29.04.25 | 06.05.25 13.05.25 - 30.06.25
Protection Work by Geo- Director Dates
Bags at Right Bank of Old Planned 14 14 07 07 07 49 48
Brahmaputra River from Days
Ch. 85+980 to Ch. 86+580 Actual = ; 5 - - - N N
at Dulalbari, Sadar, Dates
Mymensingh.
22. Precautionary Bank KM | 0.35 LT™M Project GOB 18.60 Planned 25.03.25 08.04.25 22.04.25 20.04.25 | 06.05.25 13.05.25 - 30.06.25
Protection Work by Geo- Director Dates
Bags at Right Bank of Planned 14 14 07 07 07 49 48
. Jamuna River from Ch. Days )
88+090 to Ch. 88+460 at Actual = = = = - - - -
Begunbari Ghat, Sadar, Dates
Mymensingh.
23. Precautionary Bank KM | 0340 | LTM Project GOB 29.95 Planned 25.03.25 08.04.25 22.04.25 29.04.25 | 06.05.25 13.05.25 - 30.06.25
Protection Work by Geo- Director Dates
Bags at Right Bank of Old Planned 14 14 o7 07 07 49 48
Brahmaputra River from Days
Ch. 210+560 to Ch. Actual - - - - - - - -
210+900 at Dewanganj, Dates
Jamalpur,
24, Precautionary Bank KM | 020 LT™M Project GOB 29.84 Planned 25.03.25 08.04.25 22.04.25 29.04.25 | 06.05.25 13.05.25 - 30.06.25
Protection Work by Geo- Director Dates
Bags at Right Bank of Planned 14 14 07 07 07 49 48
Jamuna River from Ch. Days
44300 to Ch. 04+500at Actual - - - . - - - -
Sannasir Char, Phulchari, Dates
Gaibandha.
T\ A
) aQ\\I.N\
Han ;
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" SL No. Description of Procurement Procur | Contract | Source Estd Time Not Invite/ Tender Tender Approval | Notifica | Signing of | Total | Time for
Package Works ement | Approving of Cost in Code Used | Advertise | Opening | Evaluation | to Award | tionof | Contract time | Completi
Metho | Authority | Found | Million for in Tender Award to on of
d& 5 Tk. Goods | Goods Contr | Contract
Type act
Signa
ture
1 3 6 8 9 10 11 12 13 14 15 16 17 18 19
25. Precautionary Bank LT™M GOB 29.90 Planned 25.03.25 08.04.25 22.04.25 29.04.25 06.05.25 13.05.25 - 30.06.25
Protection Work by Geo- Dates
Bags at Left Bank of Old Planned 14 14 07 07 07 49 48
Brahmaputra River from Days
Ch. 68+730 to Ch. 694330 Actual = : 2 - = n E -
at Char Nilakshia, Sadar, Dates
Mymensingh.
Total Value of Procurement Works 4094.36
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22[o0] 2

Agency

Ministry/Div

ision

Procuring Entity Name & Code
Project/Programme Name & Code

ANNUAL PROCUREMENT PLAN & PROCUREMENT IMPLEMENATION REPORT (2024-2025)
Ministry of Shipping Budget : Development
Bangladesh Inland Water Transport Authority
Bangladesh Inland Water Transport Authority (BIWTA)
Procurement of 35 nos. Dredgers with other Ancillary vessel & accessories and required infrastructure construction (1st revised)

224263100
Package | Description of Procurement | Unit|Quantity | Procurement | Contract | Source Estd. Time Advertise |Invite/Adv| Tender | Tender | Approval |Notificatio| Signing |Total Time Time for
No package Goods Method & | Approving of Cost in | Code for | Prequel (if | ertise QOpening | Evaluatio | to Award n of of to Completion of
Type Authourity | Funds |MillionTk.| Process | applicable)| Tender n Award | Contract | Contract | Contract (from
Singnatur | the date of
e signing the
contract)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
New Packages (GOODS)
GD-41 |~ 7B @ o afias (afl) | oy eifwers | faafy o300 | Planned 23-May-24 10-Jul-24 | 14-Aug-24 | 21-Aug-24 | 18-Sep-24 | 18-Sep-25
Dates I
Planned 28 20 35 7 28 118 365 days
Days
TAHG-ATCFS-83 | 0d.€00 Actual 23-May-24 | 20-Jun-24 | 8-Jul-24 | 15-Jul-24 | 18-Jul-24
Dates
Total value of goods procurement| 93.¢co
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PROCUREMENT PLAN &

PROCUREMENT IMPLEMENTATION REPORT

Budget : Development

Ministry of Shipping

Bangladesh Inland Water Transport Authority {BIWTA)

Bangladesh Inland Water Transport Authority (BIWTA) S

Establishment of River Port at Chiimary (Ramna, Jorgachh, Rajibpur, Rowmari, Nayarhat) & Code no-224344300

I , | | Contract | i W ! | Ti i
. ! i ntract | . i 2 | . i _ H i Total ! Time for i
13“”»“_«_“”“5%»”? 2 H Unit i Quantity | ﬂﬂc%uﬂﬂwﬂ_% Approvin | mm.hﬂn Estd Cost in n“,.m..."sﬂaw [ _”. ne“ﬂ_zwn _ >”__“M_”M_ Tender _ Tender @ Approval Notification " Signing of timeto | Completi
WORKS & ; I g Tyne g | & d Million Th. P ) n.uu wm | “Tend ae Opening  : Evaluation ° tg Award of Award | Contract | Conteact| onof
- i ] ¥ Authority . rocess | dpplicable) | eneer. i ! Signature | Contract
i 2 3 1 5 6 71 8 9 [ 1 T 2 13 1 15 6+ 17 B 19
: New Packages (WORKS) Ramuna Area
i1 7 WD-1 Lot-02 Site Development work in | ™5 ' 0.884 . OT™ PD GOB | 406.00 | Planned ; i i
i & i 1 i 1 25 042025 . .05.2025 23.05.2025 .06.2025 © 29.06.2035 | 1 2
; the remaining 3.5 Acre at w | Lakh ) i : | Dates 20.03.20: u” 20.04.2025 i 12.05.2025 3.03.2025 ” 01.06.2025 _ 9.06.2025 ! i 80 days
,ﬁ ; - Chilmary river port ! ! i W Planned . . E ' 29 i 22 13 | 7 _ 28 W 99 days
i ' i i Days . : i ! |
; i i Actual < : - i ] ] ) : - e . -
, i i | . Date . i ! i
2 WD-5 Lot-02 Construction of Access ' m? 1452.45 OTM PD GOB | 1530.95 | Planned : : i R ! i
] 3 . i H ¢ H i 20.03.2025 ¢ 20.04.202 2.05.2025 25032023 . .06.2025 - 2906.2025 | 450 day:
; Bridge for RCC Jetty at Chilmary | Square : ! Dates : i ; ibea0ns i . 2.03.2025 i s : s i
; ' river i meter : i - i I :
m ” j Tl ! _ Flapned _ 29 - SO B 7 28 99 days
| ! | | Days | ) '
_ i ! | w Actual - . ) . - . : -
1 : £ : Date , i y
|3 | WD-3| Lot-02 Construction of Bank | m 8200, oM . WD | ugs Li60.00 Planded. | - 1120032005 | 20042025 | 12052025 | 25052025 | 01062025 | 29.06.2025 | 480 days |
| i . Protection with Retaining Wall at | Dates : : ! | |
b { Chilmary River Port | Flanaed: ; P 29 2 1 @ § 28 99 days |
i ; ! i Days i | ;
i _ ; i ; : Actual | - - | ! - i - ! - - ! -
! : : ; i Date | : T
{4 | WD-8! Construction of Ware House, | m? | 31272.0 OoT™ MOS | GOB 7838.83 _ ;
: i i Customs  House,  Officer's 0 square | m ! , i i
! . Dormitory, Staff Dormitory, Sub- meter: | W | : | | ﬁ :
o " Station Building, Ansar Barrack, “ ; : vh_wmﬂsmq | 25032025 24042035 | 15052025 25252025 01062025 | 30062035 | | 490 days
i : Fire Service Barrack, Internal ! : ; i i e : : ! : i :
: : Port Road with RCC Pavement, | . : ; ; : ; : j 7
! Internal  Port Road. Shaded | i | | . ; W ! i : W
i Walkway, Parking Yard, Open | ! i i T ] 1
: Yard, Goods Yard, Boundary wall | ; | ! : ! ! m,
: with barbed wire, Internal Fence, | : ; Plasiisy : ! . i
Guard Room. Weight scale, Gate, i , i | Days - 29 ; 2] 10 : 7 % 96days
: Labor restroom and toilet ; : ; m ; i ; m
' : complex, Deep Tubewell, v , : ) ! ! !
. Drainage and water supply with ! ! ! “ N : , . = = ] . " , !
. sewerage system and construction A, : : ] i Actual | ! i | :
i © of Inos over head water tank at | i ; : ; | Date | i 7 H ! |
. 4 i ; : , a | | ‘ |
S Chilmary river port i ; ' i i | ! !
B Total Value of works Procurement | 1093578 | j _
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Ministry / Division

Agency

Procuring Entity Name & Code
Project/Programmed Name & Code

REVISED NNUAL PROCUREMENT PLAN &.
PROCUREMENT IMPLEMENTATION REPORT

Ministry of Shipping
Bangladesh Inland Water Transport Authority (BIWTA)
Bangladesh Inland Water Transport Authority (BIWTA)

Establishment of Jetties and Infrastructure at Mirsarai & Sandwip in Chittagong, Subrang-Jaliar Dwip at Teknaf and Sonadia Dwip at Cox’s Bazar

e

Budget: Development
Year: 2024-25

Project Code: 224372000

Procurement | Contract i i Total time t; Time fi
Package |Description of Procurement Package ; i oo b N Source of | Estd Costin |Time Code for | 24VertS s Tender Tender Approval | Notification | Signing of | oo e 9] rimefor
No WORKS L Speiity S HBng Funds Million Tk Process Frequel (it: | ‘Advertise Openin, Evaluation | to Award of Award Contact Goniract [{Completion
! Type Authority E applicable) Tender EIRE Hjtuate T s " Signature | of Contract
1 2 3 4 5 6 T 8 9 10 11 12 13 14 15 16 17 18
New Package
oI weHe
wf%-0y 4= (THES @ FLFHR) ST AT, Y (FLTTA) {7 (UF (475, 37 0, o018 ©I20ER 903 yhoara @32 AfFe (933 7= + 89 f&big)
Planned Dates — — - 30-Mar-25 19-Apr-25 9-May-25 6-Jun-25 — gl
(#T5-03)
SR YRR aofE ghena @38 w1 Sqm 33934 oT™ MOS GOB 302.86 Planned Days - — - 31 days 20 days 20 days 28 days 99 days 240 days
sqIERGEICT d g %
Actual Dates — 27-Jan-25 27-Feb-25 —- -— —_ -— — -—
Planned Dates — 15-Jun-25 16-Jul-25 S-Aug-25 20-Aug-25 4-Sep-25 2-Oct-25 - —_
(5-03) g p-
U (THEA @ FITHA) 0T IRHY, Cum 311180 oT™M MOS GOB 196.04 Planned Days o s 31 days 20 days 15 days 15 days 28 days 78 days ---
(i) 27 QT oY, ©1ge i
Actual Dates —_ - — — =5 _— . s S,
ofdS-08 | 3H I, ASTIRA HCHIR @ AT FLHNsA, TSR (R 10, GHGIAT (A0S BT ¢ AR, S A=, TN 1%, TR T GROTRI RFar, SIShreit Siah ™ (S5 (518 @ Chi5 GRRe), S
(715-03) Planned Dates i = o 30-Mar-25 19-Apr-25 9-May-25 6-Jun-25 - —_
T O, WA AEHGIR @ 71
T, ﬂmﬂﬂﬂuﬂ.ﬂ.@d e, FACETH Sqm 8976 OT™M MOS GOB 487.45 Planned Days - — — 31 days 20 days 20 days 28 days 99 days 420 days
= ErsrEE Tk, Sitber SEnw é
(FIES TS OB Q) Actual Dates — 27-Jan25 | 27-Feb-2s o - - S s .
(76-0%) Planned Dates = 30-Apr-25 31-May-25 20-Jun-25 5-Jul-25 20-Jul-25 17-Aug-25 nee -
GEBIRA (A Tow <re @ SR,
N . Sqm 8976 OoT™M MOS GOB 80.68 Planned Days - - 31 days 20 days 15 days 15 days 28 days 78 days 180 days
Actual Dates _— —_ p— o S =y S i
R s
wfab-or | ¥Wa 59, WS AMADIT 8 <N Hew, sreyf tapfes are, abEE (apfes F1e @ SREEeN, ST FIRH, JETF T 4%, ZATCH 77 "BIRE5TAI (B, SeETe H2hS (T (751 © (b QrTae), ST, SRrsN
(Fi5-03) Planned Dates — —— - 30-Mar-25 19-Apr-25 9-May-25 6-Jun-25 - -
THZ B, WEIEAN AL @ #if BoandiiF
oard o
LT, WERAIN (AT ITH, IREE Sqm 5544 OTM Directors GOB 220.17 Planned Days - nem - 31 days 20 days 20 days 28 days 99 days 420 days
“aresTa Ffafe, snsbrer =Edw
(FET 1o © (57 QR) Actual Dates - 27-Jan-25 | 27-Feb-25 — — =
@b-03) Planned Dates — 30-Apr-25 31-May-25 20-Jun-25 5-Jul-25 20-Jul-25 17-Aung-25 o o
GFLTRA AT e @ WA, Board of
AT I, ST I Sqm 5544 OT™ Diiciois GOB 44.75 Planned Days == - 31 days 20 days 15 days 15 days 28 days 78 days 300 days
. ' Actual Dates - == s — - = e s o
Total Value of Works Procurement = 1331.95

HFH i

T &P g




Ministry / Division

Agency

Procuring Entity dame & Code
Project/Programmed Name & Code

REVISED ANNUAL PROCUREMENT PLAN &
PROCUREMENT IMPLEMENTATION REPORT
Ministry of Shipping

Bangladesh Inland Water Transport Authority (BIWTA)
Bangladesh Inland Water Transport Authority (BIWTA)

Budget: Development
Year: 2024-25

: Establishment of Jetties and Infrastructure at Mirsarai & Sandwip in Chitts , Subrang-Jaliar Dwip at Teknaf and Sonadia Dwip ut Cox’s Bazar.
wip in Chittagong, Subrang-Jaliar Dwip at Teknaf and Sonadia pa Project Code: 224372000
|
L Procurement| Contract " ” Advertis Invite/ " 2 . & Total ti t Time fc
Package Description of Procurement Package . 7 i Source of | Estd Costin | Time Code i nvite Tender Tender Approval | Natification | Signing of ORI _.._..m. )
No WORKS Unit Quantity | Method & | Approving Funds Million Tk. | for Process | Treduel Gf | Advertise Oneni Evaliati et ke it Contract | Completion
) ’ Type Authority oSS applicable) Tender REAig e i e M } Signature | of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
On Going Works
Planned Dates -— -— - — - — e " _—
HE He-
b Rl 5 35925 oT™M CCGP GOB 3770.00 D
@, AHATR TG, AT §13L 77, g R ' : Planned Days - - - - - - - - -
T 8 ATH @S G
Actual Dates 14-Jun-23 17-Jul-23 4-0et-23 20-Nov- 23 23-Nov-23 21-Dec-23 - Jun-25
Total Value of Works Procurement = 3770.00
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Ministry / Division

Agency

Procuring Entity Name & Code
Project/Programmed Name & Code

REVISED ANNUAL PROCUREMENT PLAN &
PROCUREMENT IMPLEMENTATION REPORT

Ministry of Shipping
Bangladesh Inland Water Transport Authority (BIWTA)
Bangladesh Inland Water Transport Authority (BIWTA)

Establishment of Jetties and Infrastructure at Mirsarai & Sandwip in Chittagong, Subrang-Jaliar Dwip
at Teknaf and Sonadia Dwip at Cox’s Bazar.

Budget: Development
Year: 2024-25

Project Code: 224372000

Description of Procurement Procuremen| Contract Estd Cost . . i Total time 10 Time for
1«.“&&@ Package Unit Quantity |t Method & | Approving m_v—”:.nM of in Million .“.:u“ Code a.‘om_.._mmn F:.%“...__h,:...q:_an Tender Opening Approval tO Award | Notification of Award | Signing of Contract Contract Completion of
e Goods Type Authority nnes Tk. artrotess| miaoods Signaturc Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

Total Value of Goods Procurement=|  0.00




Ministry / Division

Agency

Procuring Entity Name & Code
Project/Programmed Name & Code

Ministry of Shipping
Bangladesh Inland Water Transport Authority (BIWTA)
Bangladesh Inland Water Transport Authority (BIWTA)

Establishment of Jetties and Infrastructure at Mirsarai & Sandwip in Chittagong, Subrang-Jaliar Dwip at
Teknaf and Sonadia Dwip at Cox’s Bazar

REVISED ANNUAL PROCUREMENT PLAN &
PROCUREMENT IMPLEMENTATION REPORT

Budget: Development
Year: 2024-25

Project Code: 224372000

Piriis Description of Procurement Procurement | Contract Souroaof Estd Cost Time Cod . N Total time to Time for
B_W G Package Unit Quantity | Method & | Approving Fand in Million m:ﬂﬂ 99€ | pvestise EOI Issue RFP qr.n.__n._.__._q.“._s.._._ #n.__w._n.“._...“.._“_.-.ﬂ;u_ Negotiation Approval Signing of Contract | Contract | Completion of
o Services Type Authority unis Tk. OLERQCeRs e Signature Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Pl d
w“”_n_w 5-Sep-24 = 22-Sep-24 22-Oct-24 27-0ct-24 = 3-Nov-24 1-Dec-24
Service |#TFT Wi @ Man Project Planned
LS D £ g - — /s ..
02 ZrETst wfyst Month ¥ PM/QIM Director GOB 13:00 Days 17 days 30 days 5 days 7 days 28 days 59 days | June 2025
Actual .
Dates B - - -
Total Value of Service Procurement =| 13.00
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REVISED ANNUAL PROCUREMENT PLAN, FY: 2024-25 (GOODS)

Ministry/Division :

Ministry of Shipping

hmplementing Agency :

Bangladesh Inland Water Transport Authority (BIWTA)

Procuring Entity Name & Code :

Bangladesh Inland Water Transport Authority (BIWTA) & 131016600

Project/Program Name & Code :

Bangladesh Regional Waterway Transport Project-1(IDA Credit No. 5842-BD) & 224091900

% :
& g
A
5
.m.
Z
L
-
=
GOODS
1
Ongoing Packages:
X i Planned Date
BRWIP-GIA ?scz%ﬁﬁ: of :E_E.ucnwomn N . s
(Lot-2) inspection vessel for inland Nos OTM/ICB | CCGP |IDA] 506.79 |Days
Riverine Routes Actual Date 16/10/2019 | 18/02/2020 | 31/08/2020 ] 8/11/2020 | 10/12/2020 13/01/2021 477 30/11/2024
Financial Management Planned Date
BRWIP-Gio |Iformation System Software |y, otMNCB| PD  [IDA 0.11 |Days
Package with operation/
e Actual Date | 3-Nov-21 | 6-Dec-2i 12Jan22 | 13-Jan-22 | 2-Sep-22 300 31-Dec-25
Total Value of Ongoing Goods Packages (In Million BDT) 506.90
Upcomming Packages for FY-2024-25
InModem training and campus IPlanned Date | Jul-2024 | Aug-2024 | Oct-2024 | Oct-2024 | Nov-2024 | Nov-2024 Sep-2025
BRWTP-G3A |anagement software including | o, OTMNCB | PD [IDA 167.00 {Days 0 28 90 15 10 7 150
computers and electronic
eqisipment Actual Date | 21/10/2024 | 20/11/2024 | 6/1/2025 | 8/1/2025 | 9/1/2025 5212025
" 2 " 202 g -2 202 202
Modern teaching aids and |Planned Date 112024 | Aug-2024 | Oct-2024 | Oct-2024 | Nov-2024 Nov-2024 Sep-2025
BRWTP-G3B |equipment including computers,| Set OTM/NCB | HOPE |IDA 193.00 { Days ¢ 28 90 15 10 ) 150
library updating goods “Actual Date
Full mission bridge simulator Planned Date | Jul-2024 | Aug-2024 | Oct-2024 | Oct-2024 | Nov-2024 Nov-2024 Sep-2025
BRWTP-G3C |ith fishing, dredging and Set OTMICB | Minisuy | (DA 350.00 | Days 0 28 90 15 10 7 150
engine simulator with liquid
cargo features Actuai Date | 11/972024 | 21272024 | 15/0172025
Planned Date Jul-2024 Jul-2024 | Aug-2024 | Sep-2024 | Sep-2024 Sep-2024 Mar-2025
Lot-t: Computer and related
BRWTP-G4A |equipment for PIU & Lot-2; LS otmMmcB § PD  |IDA 6.00 |Days 0 28 21 15 7 7 78
Office equipment for PIU Actual Date 171272025 | 3071272025 | 192012025} 23/01/2025 | 26/01/2025 | 117272025 &
' 29/172025
Planned Date | Aug-2024 | Sep-2024 | Nov-2024 | Now-2024 Dec-2024 Dec-2024 Sep-2025
s Procurement of goods for ENC d .
BRWTP-GT7A development on IWT oridare Set OTM/NCB HOPE }IDA 200.00 | Days 0 28 90 15 10 7 150
Actual Date 121172024 1 241202024 | 16272025 | 26/2/2025 | 26/2/2025 12/372025

o~

<




Md.

Ha wmmﬁ.mﬂwnma

Assistans Engineer (Dredging)
BRWTP-1, BIWTA
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Lot-01: Material Handling Planned Date Jun-2024 Jul-2024 Sep-2024 | Sep-2024 Oct-2024 Oct-2024
Equipment (Cranes, Phncumatic
unloader, Bagging machine and | Set 1 OTMACE | CCGP |IDA 578.50 | Days 1] 28 90 15 16 7 150
Ground handling equipinent) for =
: ’ f: 4 { / 28711 /1£2:
Pangaon Cargo Terminal Actual Date 147472024 7/6/24 31024 | 2712024 | 2871172024 971125
BRWTP-G12 00 2 4 | Sep2024 | Oct-2024 Oct-2024 Oct-2023
1.o1-02: Material Handling Planned Date Jun-2024 Jul-2024 | Sep-202 Sep-202
LEquipment (Cranes, Phneumatic
unloader, Bagging machine and | Set 1 OTMACH | CCGP [IDA 67200 [Days 0 28 90 15 10 7 150
PUATE Khidliog g for Actual Date | 147472024 | 7/6/24 | 300724 | 27/11/2024 | 281172024 | 91725
Ashuganj Cargo Terminal
Provision of User Convenience Planned Date Jan-2025 Feb-2025 | Mar-2025 | Mar-2025 Apr-2025 Api-2025 Jul-2025
Facthities moluding Furniture and
BRWTP-GI3 | ecior st Pangoan & Ashugany - o 6 {ormnce | pp |iDA 100,00 | Days 0 28 30 15 10 7 90
Cargo Terminal and Narayanganj,
Chandpur, Barishal, Terminals Actual Date 19/12/2024 | 207172025 | 19/3/2025
including DEPTC, Nasayangon)
Provision of Passengar Planned Date Jan-2025 Feb-2025 | Mar-2025 | Mar-2025 Apr-2025 Apr-2025 Jul-2025
Convenience Facilities including
Fumiture and Interior in 13 launch
fuhat at Bhairab, Alubazar, Hizla,
BRWTP-G14 {Lahathat, Hisha (Bhola), Monpura, | Set 13 forMacB | PD DA 30.00 | Days 0 28 60 15 10 7 120
Beduria (Banker Hat), Daulatkhan,
Tojumuddin, Moju Chowdhury, Actual Date
Motrrhat, Boddarhal &
Tormuruddin,
Planned Date Aug-2024 | Sep-2024 | Oct-2024 | Oct-2024 Nov-2024 Nov-2024 Jul-2023
Procurement of 2 Sets Water
BRWTP-GIS [ o il Nos. | 2 |ommcs| ep |ipa 40.00 | Days 0 28 60 15 10 7 120
Actual Date 21-10-2024 | 27-11-2024 | 5/1/2024 7142025 B/1/2025 47272025
Total value of Upcomming Goods Procurement (In Million BDT) 2,316.56
Approved by:



-
REVISED ANNUAL PROCUREMENT PLAN _FY: 2024-25 (WORKS

Ministry/Division :

Ministry of Shipping

Emplementing Agency :

Bangladesh Inland Water Transport Authority (BIWTA)

Procuring Entity Name & Code :

Bangladesh Inland Water Transport Authority (BIWTA) & 131016600

Project/Program Name & Code :

Bangladesh Regional

1 Waterway Transport Proje

ct-1 (IDA Credit No. 5842-BD) & 224091900

WORKS & NCS
Qngoing Packages:
Lot-2- OPBC Works of Development M 1.007 Million Planned Dates
Dredging with maintenance and Aids % {Development
to navigation with installation along Ls and Maintenance| ICB/OTM | CCGP | IDA 1,542.13 |Planned Days N/A
infand waterway Roules: denoted i Dredgi
WH.MU M“pﬂ“w_a a1 i .m i Actual Date 22122019 | 30972020 | 1742021 | 13042022 | 18042022 | 14052022 | 862 | 3041212025
BRWIP-WIA. [{t-3 OPRC Works of Development 1.231 Million Planned Dates
Dredging with maintenance and Aids M3 {Development
to navigation with installation along & and Mamtenance | ICB/QYTM | CCGP | DA 2,756 59 |Planned Days N/A
infand watcrway Roules: denoted by LS Deedging) % - . i1
12,13, 13a, 15&16, 17 and 21 & Actual Date 22122019 | 30:92020 | 17422021 | 130472022 | igi0a2022 | 14052022 | 862 | 3011272025
LOT-1: Construction of General M
E 3 : : 1750HN) (Land Dev Pl Dat
Cargo Terminal with Allied % 2 %a 129 } apied Diiles
Prbbesaolitt i M| Comstiont | epnry | coge | DA 1,635.15 |Days N/A
i “1%197 R
; {ProectionB- L
Rm wallKerb) Actual Date 10/02/2022 | 1870472022 { 1471172022 ] 09/03/2023 | 09/04/2023 | 16/05/2023 816 15752025
BRWIPWE IoTac jon of General 70000 {Land Dev)
-2: Construction o eral M v
S lanned D
Cargo Terminal with Allied + + 64669 Plaiin dtes
t 3 B (Construction)
e A M’ e ieiom| coep | ma 2,100.00 |Days N/A
- (Protection/B-
Rm wall/Kerb) Actual Date 10/02/2022 | 18/04/2022 | 14/11/2022 | 09/03/2023 | 09/04/2023 | 16/05/2023 8i6 15/522025
Lot-I: Upgradation and Planned Dates
Modernization .io‘..r.‘m:_ﬂoa_me:m ) ice/omM| ceae | pa 611.70 |Days NA
: e Actual Date 03/02/2022 | 05/0472022 | 14/11/2022 | 09/03/2023 | 03/04/2023 | 16/05/2023 | 823 | 15/5/2025
Lot-2: Upgradation and 35493 (Land Planned Dates
Modemization works in existing » Dev) ICB/OTM| cCGP | DA 934.35 | Days N/A
BRI R ¥ + Actual Date 03A/2022 | 05/0472022 | 1471172022 | 09/03/2023 | 03/04/2023 | 1600572023 | 823 | 15/572025
BRWTP-w3 |Lot-3: Upgradation and M* [92454(Constructi Planned Dates
Modermization works in existing + an) 4 ) )
|passenger terminals at Chandpur. Rm 3 u@w.m B ICB/OT™M| CCGP | IDA 933.00 {Days NA
1 .
: “M_MMMHHV Actual Date 03/02/2022 | 05/04/2022 | 14/11/2022 | 09/03/2023 | 03/04/2023 | 16/05/2023 823 15/5/2025
Lot-4: Upgradation and Planned Dates
Modernization works in existing
passenger terminals at DEPTC, ICB/OTM | CCGP | IDA 825.00 {Days NA
Narayangonj. Actual Date 03/02/2022 | 0540472022 | 14/11/2022 | 0%/03/2023 | 03/04/2023 | 167052023 | 823 15/5/2025
Total Value of Ongoing Works & NCS Packages (In Million BDT) 11,337.92 -
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Ministry of Shipping

Ministry/Division :

Trank A

" tadoch

F B A5

gk

Intand Water Teansport Autherity (BIWTA)

Procuring Entity Name & Code:

Bangiadesh Inkend Water Transport Autharity (BIWTA) & 131016600

Project/Program Name & Code : [Bangindesh Regional Waterway Transport Praject-1 (IDA Credit No, 5842-BD) & 224091900

A

25

Md. Hafizu! Karim
Assistant Engincer (Dredging)
BRWTP-1, BIWTA

JG~
29

WORKS & NCS |
Upcomming Packages for F¥-2024-25
Construction of infrastructure works M3 47165 {Land Devi Mar-2024 Apr-2024 Jul-2024 Jul-2024 Jul-2024 Aug-2024 Dec-2025
2y 5 5 Planned Dates
and supply of installation of pontoon, + i
i1 a |Hinkspan with refated tens at M2 i i . 5 ;
BRWTP-W4A £Cons N } i/ 0 28 G0 15 ? I 161 480
A dshashanghat, Dhaka 5 a:ﬁwﬁxx: CB/OTM | Minisiry | IDA 450.00 | Days N/A 2
Rm
® mx.u_m ally Actual Date 29{4/2024 3/6/2024 19/6/2024 [23/10/2024 [23/10/2024 | 12/11/2024
Works for upgradation of existing Planned Dates Mar-2024 | Apr2024 | Jub2024 | Jub-2024 Jul-2024 | Aug-2024 Dec-2023
Landing Stations / Launch Ghats at
BRWTP-WSA |Bhairab, Alubazar, Hizla & Lahathat | Nos 4 NCBOTM| CCGP | DA 1,601.80 |Days N/A 0 28 9% 15 7 21 161 480
Actual Date H1/3/2024) /372024 1 117672024 1671172024 (177112024 3/12/2024
‘Warks for upgradation of existing Planned Dates Mar-2024 | Apt-2024 | Jul-2024 | Jul-2024 Jul-2024 | Aug-2024 Dec-2025
Landing Stations / Launch Ghats at
BRWTP-W3B |Ilisha (Bhola), Monpura, Beduria, Nos b3 NCB/OEM | CCGP DA 1,526.40 {Days WA 0 28 a0 15 7 21 161 450
Daulatkhan & Tojumuddin A : .
Actual Date 11/3/2024] &/5/2024 LE6/2024 | 2771172024 |19212/2024 | 3141222024
Works for upgradation of existing Planned Dates Mar-2024 | Apr-2024 | Jul-2024 Jul-2024 Jul-2024 Aug-2024 Dec-2025
Landing Stations / Launch Ghats at
BRWTP-WSC [Moju Chowdhury, Motithat, Nos 4 NCB/OTM | CCGP | DA 1.264.50 {Days N/A o 28 90 s 7 2t 161 480
Tomuruddin & Boddarhat
Actual Date 11/3/2024]  6/5/2024 F1/6/2024 2771172024 [19/12:2024 | 31/12/2024
Operator- mchuding viability gap Plisiad Datis Sep-2024 | Sep-2024 | Nov-2024 | Nov-2024 | Dec-2024 | Dec-2024 Jun-2025
funding/subsidies required
BRWTP-NCS4 |Concession for Dhaka Chattogram LS 1 NCB/OTM| HOPE | IDA 150,00 {Days N/A 0 28 45 15 7 7 102 180
Scheduled Barge Service -
Actual Date
Total value of Upcomming Works & NCS Procurement (In Million BDT) 4,242,710
Approved by:
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REVISED ANNUAL PR

CUREMENT PLAN _FY: 2024-25 (SERVICES)

Ministry/Division :|Ministry of Shipping
Implementing Agency | Bangladest Inland Water Fransport Authority (BIWTA)
Procuring Entity Name & Code ..mw-snnne#ww Inlend Water Fransport Authority (BIWTA) & 131016600
Project/Program Name & Cede —W-:uf&n«r Regionsl Waterway Transpart Project-HIDA Credit No. 5842-BD} & 224091900
g
g e e L s i e ST BT : i : : 3 lnd
SERVICES
Ongoing Packages:
Consulting Services for Supervision
and Performance Monitoring of 3 Planned Dates
Output & Performance-Based Do
g STERN 22,
BRWTPSLA |00 (OPBO) of deedging works | ™ | N Hw rpdc CCGP |IDA| 82292 pa.
with mai and navig; |
aids Actual Dates S/9/2019) 5/1172020021/01/2021  125/572021 312022 5/6/2022{20/42022 21/9/2022 1096 130/12/2025
Fuomp il oensorex. Pl
FTP- i o NTERN Mini P
PRWTED Terminals at Shashanghat, Chandpur, B | z.””,ns Minisiry, | L Days
Barisal, and Narayanganj otonl Daes | 28/12/2015 | 16/08/2017 | 25/09/2017 | 21/12/2017 | 18/1/2018 | 15/2/2018 | 22/5/2018 | 30/05/2018 | B72 |5/5/2025
oy i P
esign, Aty " : -
X NTERN 2
BRWTP-54 River Terminals at Pangaon and pm 55 —.Z,m._z.ﬂ_uﬁﬂc Ministry | IDA 85.21 Days
Ashuganj * Actual Dates 28/12/2015 8/11/2017 20/12/2017 | 12/4/2018 | 14/5/2018 | 21/5/2018 21/5/2018 7/10/2018 999  |{15/572025
M—m”_.”‘mﬂwﬂ__& Wm.._m“__W: E%ﬂ:a_:w QCBS/OPEN- Planned Dates
BRwTp.ss | Stions (Launch Ghats) and Vesse pm | 48 |INTERNATIO] cCGP [IDA| 33826
Storm Shelters and Construction NAI Days
Supervision of Landing Stations = !
Actwel Dates | 2571272015 | 13/11/2017 | 10/1/2018 | 9/5/2018 | a/7/2018 | 7/8/2018 | 12/12/2013 10/2/2020 | 1485 |15/5/2025
Individual consultancy m:, the P Distes
proeduction of the electronsc
BRWTP.§7/1 |navigation chart requirements and pm 10 SIC/OPEN PD  |IDA 19.10 Days
asstst in procurement of appropriate
ENC and management system Actual Dates 071223 16/01/24 25/02/24 0RI04124 06/05/24 12/05/24 122 30/06/2027
.«.ip:mam needs assessment / study and ’ Planned Dates
action plan development for QCBS/OPEN-
BRWTP-5972 lestablishing / supporting training pm 10 |INTERNATIO| PD DA 3690 Days
institutions for inland waler trarsport NAL =
sector. Actual Dates 1670372022 24/08/2022 26/10/2022 | 30/01/2023 | 20/02/2023 | 0170372023 | 14/03/2023 22/03/2023 366 121/1/2024
m“.“u“sﬂww”:m“wmm.“_wﬂﬁ} an QCBS/OPEN- Planned Dates
R 8127 2 4 |INT
BRWIP-S1271 |\ fanagement Plans / RAPs for p A ey DAL 4170wy
|specific investments. Actual Dates | 2700672019 | 1511072019 | 21172009 | 237272020 | 24/11/2020 | 13/62/2020 | 2UI272020 | 220122020 | 535 3 1/12/2025
Pt qcsiory it
R - i 48 NTERNATIO
BRWTP-§12/2 st evaluations of RAP pm Hv_.ﬂ.m“nzu PD IDA 31.80 Days
livaplementation). Bl : =
P ) Actual Dates 15/03/2021 121422 24/2/2022 7/4/22 15/472022 | 18/5/2022 17672012 19/6/2022 454  {31/12/2023




' Time Code for
Process

BRWTP-S§1213

Third party M&E consultant for
environmental safeguards

pm

30

QCBS/OPEN-
NATIONAL

BD

IDA

2090

Planned Dates

Days

Actual Dates

2710612019

3171072019

H1A19

L1320

30/1172020

20/1242020

T421

550

3141272025

BRWTP-
S14/3A

National Procurement Consultant

81

SIC/OPEN

D

DA

26.80

Planned Dates

Days

Actual Dates

277022020

1073720

28/8/2020

6/10/20

911720

252

/872025

BRWTP-514/4

Financial Management and Planning
Specialist

SICIOPEN

D

IDA

Planned Dates

Days

Actual Dates

1471272017

28/122017

187172020

772118

18222018

31/82£2425

BRWTP-S14/5

Project Coordinator

pm

SIC/OPEN

Hope

IDA

43.80

Planned Dates

Days

Actual Dates

8/3/2018

257372018

31/5/2018

261672018

12/7/18

124

30/6/2024

BRWTP-$14/6

Environmental Expert

&9

SIC/OPEN

PD

DA

15.20

Planned Dates

Days

Actual Drates

8/3/2018

25/3/2018

26/6/2018

16/1/2018

221112018

134

3171242025

BRWTP-514/7

Social Expert

pm

87

SIC/OPEN

PD

1IDA

20.50

{Planned Dates

Days

Actual Dates

8/3/2018

25132018

16/1:2018

23/9/2018

21/10/2018

31/1272025

BRWTP-514/12

Communication/ GRM Expert

pm

48

SIC/OPEN

PD

DA

Planned Dates

Days

Actual Dates

14/9/2021

18/10/2021

214472022

31/8/2022

2/1022

378

192024

BRWTP-§14/15

Assistant Engineer (Civil}

SIC/OPEN

PD

DA

970

Planned Dates

Days

Actual Dates

12972021

12/10/2021

8/1272021

28/6/2022

23/8/2022

341

31/12/2025

BRWTP-514/16|

Assistam Engineer (Dredging)

pm

120

SIC/OPEN

PD

DA

10.20

Planned Dates

Days

Actual Dates

15/212022

9/372022

12/6/2022

28/6/2022

165

31/12/2025

%
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BRWTP-$14/17[Assistant Engineer (ICT) pm 48 SIC/OPEN PD DA 4.80 Days
Actual Dates 12/9/2021 - 12/10/2021 | 9/12/2021 - 25/472022 1/6/22 258 |31/1242025
Planned Dates
BRWTP-$14/18{Junior Civil Engmeer pm 120 SIC/OPEN rp IDA 140 Days
Actual Dates §2/4/2021 = 12/1072021 | 14122021 s 214372022 18/5£2022 396 |31/12/2025
Design and development of AIS QCBS/OPEN- Planned Dates
BRWITP-513/1 [{Automatic Identification System) 1o pm é INTERNATIO| PD DA 2670 Days
monitor vessel and aids to navigation NAL
Actual Dates 9/2/2022 13/10/2022 200122022 | 24/4/2023 14/5£2023 11/6/23 18/6/2023 489 [31/12/2025
Development, Management and QBS/OPEN PlastiedDabie
BRWTP-517  |Supervision of Biodiversity pm 50 AN Hope |IDA 39.90 Days
: NATIONAL
Consevation Plan
Actual Dates 14/2/2021 174172022 113/22 31422 7722 25/8/2022 351 §31/12/2025
Planned Dates
. . . FBS/OPEN-
BRWTP-S18  |intemal Audit Services pm 60 | NATIONAL PD DA 6.90 Days
Actual Dates B/4/2021 T2 7221 227212022 374022 25/5/2022 15/6/2022 427 BUI22025
Total Value of Ongoing Services Packages (In Million BDT)|  2133.45
Upcomming Packages for FY-2024-25
Study, development of action plan, oy N . N e . - - ol NS
and capacity building of BEWTA to i Planned Dates Dec-2023 Dec-2023 Feb-2024 | May-2024 | Jun-2024 Jun-2024 Jul-2024 ul-2024 ov-202:
ensure effective and sustainable long- QCBS/OPEN-
BRWTP-S9A [ enance of fiver terminals, | P® | 16 [INTERNATIOl PD |IDA 30.00 |Days 0 28 45 90 28 14 21 7 205 480
{landings and other BIWTA assets NAL
Actual Dates' 29/12/2023 9/4724 8/5/24 126724 811724 257712024 29/9/2024 06/11/2024
BIWTA's Ports inventory mapping / Planned Dates | Dec-2023 Dec-2023 Feb-2024 | May-2024 | Jun-2024 | Jun-2024 | Jul-2024 Jul-2024 Nov-2025
Onigin-Destination Survey of inland p—
i waterways including identifying <
S , {TERN 1D
BRWTP-S11 pemtipsiate suipply chaii o e i pm 16 INTE ”w..ﬂ._.az PR A 40.00 Days 0 28 45 90 28 14 2] 7 205 480
logistics needs / gaps on mland
waterways for development. Actual Dates | 29/12/2023 9/4/24 20/5/2024 | 231672024 377724 | 2500772024 | 15/08/2024 | 3/10/2024
Planned Dates Aug-2026 Aug-2026 Oct-2026 Oct-2026 Nov-2026 | Dec-2026 Dec-2026 Jan-2027 Apr-2028
User satisfaction survey at Project /OPEN-
BRWIRIGIYS [ o S e |+ | SomonaL | PP A 7.50| Days 0 2 #s 15 e 14 2t 7 10 | a0
Actual Dates 17/03/2025

am,
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Planned Dates | Aug-2024 Aup-2024 Aug-2024 | Sep-2024 | Sep-2024 | Oct-2024 Qet-2024 Oet-2024 Dee-2025
BRWTP-  |Assistant Engineer { Cral)-1 (01 ) )
SIATLSAA  [Porson) pm | 60.00 | SICAOPEN P> [IDA 6.90 Days 0 0 28 30 0 7 14 7 86 416
Actual Dates 307772024 - 21/08/2024 | 12972024 = 1/16/24 91024
Planned Dates Aug-2024 Aug-2024 Aug-2024 Sep-2024 Sep-2024 Oct-2024 Oet-2024 Oot-2024 Dec-2025
BRWTP- . : a—— -
S14/18A Juntor Civil Enginees-} pm | 6500 | SIC/OPEN PD IDA 473 Days 0 0 28 30 o 7 14 1 86 410
Actual Dates 30472024 - 214872024 | 12892024 - 1624 91024
Manned Dares Dec-2023 Dec-2023 Feb-2024 Jun-2024 Ful-2024 Jul-2024 Aug-2024 Aug-2024 Pec-2025
QCBS/OPEN-
BRWTP-S15/2 |Study for IWT taritt reforms pan | 1600 [INTERNATIO| D DAl 3000 | Days 0 28 45 120 28 14 21 7 215 480
NAL
Actual Dates 571272023 27722024 4/4/24 27/5/2024 1346/2024 2362024 | 150772024 | 25/07/2024
Planned Dates Brec-2023 Dec-2023 Feb-2024 Jun-2024 Jul-2024 Jul-2024 Aug-2024 Aug-2024 Dec-2025
Consultancy Services for Developing QCBS/OPEN-
BRWTP-S1¢ |Dhaka Chatiogram Scheduled Barge prm 1600 |INTERNATIO| Hope [IDA 60.00 § Days 0 28 45 120 28 i4 21 7 235 480
Service for Business Promotion NAL
Actual Dates 1471272023 137572024 12/6724 310772024 10/9/24 210724 &710724 10/10724
Total value of Upcomming Services Procurement (In Million BDT) 179.15

Approved by:
A s Wﬁ 0o [LLY

Md. Bt T Do 2cf

Assistant Engincer {Dredging)
BRWTP-1, BIWTA



Ministry/Division

Agency

Procuring Entity Name & Code
Project/Programme Name & Code

ANNUAL PROCUREMENT PLAN
Fiscal Year-2024-25

-z wE@ete

AT FerFR EIAFIE 90 (Rengefatha) |

EAFE, TATSEEH, @FrE-20303Lu00 |

SEEAY (-9 FARAET G AFRRER T, #f o, Bremm Rew g3 ot S Az ¢ AL, @S-

Budget : Development

238onavo0|
Package Description of Unit  Quantity [ Procuremen Contract Source Estd Cost Time Advertise Invite/ Tender Tender Approval | Notification Signing of | Total time to Time for
No. Procurement Package t Method & Approving of in Million Code for | Prequel (if Advertise Opening Evaluation | to Award of Award Contract Contract Completion
WORKS Type Authority Funds Tk. Process applicable) Tender Signature of Contract
1 2 3 4 5 6 7 9 10 11 12 13 14 15 16 17 13
fafG-os | 31 *fevafaienm aal, s300fuli- 231 Soa e waHla Eﬂﬂd@ﬂa. FERIEEE SRR v_cp.s_.an_ odfob/R0%9 03/55/3038 03/53/3038
sooft &S [ERIEEE Cl ates
(&S Planned
Days
w_wﬁ”_ Sbfor/3088 | wojos/z088 39/5b/20%8 | 2D/HR038 s¢o fam
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