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Budget Allocation: 1100.00 Lakh Taka

LA Srerg A (-4 I9F
T @ -2 Hetat
38)-580, WA /4, GIF-3000

Annual Procurement Plan (APP) 2025-26 for Repair of Pontoons

SL | Package Description of Procurement Unit | Qty | Procureme | Contract | Source Estd./ Time code | Advertise |Invite/Adv| Tender Tender | Approval | Notification of | Signing of | Total time | Time for
no. No. package/Works nt method | Approving |of funds| Contract | for process [ Preauel.if | ertise [ Opening | Evaluation | to Award Award Contract for completion
& Type | A uthority Price (Lakh Applicable Tender Contract of Contract
Tk.) Signature
| 2 3 4 5 6 T 8 9 10 11 12 13 14 15 16 17 18 19
MME/PR- |Installation Works of Hydrau-Mechanical [ No. | 1 [e-GP OTM| Chairman, | GOB 49.26 | Planned dates
1 31/2024- | Winch for Ramp of 02 Nos. Large BIWTA | (Rev.) Planned days Contract Signed on 14-05-2025 30
25/LP |Pontoon (LP) of BIWTA. Actual dates
MME/PR- |Docking & Docking Related Repair No. | 1 [e-GP OTM| Chairman, | GOB 63.34 | Planned dates
2 15/2024- | Works of BIWTA Pontoon TP-01 at BIWTA | (Rev.) Planned days Contract Signed on 29-12-2024 75
25/TP-01 | Terminal Ghat, Narayanganj. Actual dates
MME/PR- |Docking & Docking Related Repair No. | 1 |e-GP OTM| Chairman, | GOB 77.22 | Planned dates
3 25/2024- | Works of BIWTA Pontoon TP-22 at BIWTA | (Rev) Planned days Contract Signed on 16-01-2025 75
25/TP-22  |BIWTA Dredger Base, Mawa. Actual dates
MME/PR- |Docking & Docking Related Repair No. | 1 [e-GP OTM| Chairman, | GOB 60.30 | Planned dates
4 10/2024- | Works of BIWTA Pontoon LP-07 at BIWTA | (Rev.) Planned days Contract Signed on 16-03-2025 90
25/LP-07 |Khulna Rocket Ghat, Khulna. Actual dates
MME/PR- |Docking & Docking Related Repair No. | 1 [e-GP OTM| Chairman, | GOB 30.50 | Planned dates
5 13/2024- | Works of BINTA Pontoon SP-278 at BIWTA | (Rev.) Planned days Contract Signed on 17-03-2024 50
25/SP-278 |Khirol Bazar Launchghat, Khulna. Actual dates
MME/PR- |Docking & Docking Related Repair No. | 1 |e-GP OTM| Chairman, | GOB 61.87 | Planned dates
6 14/2024- | Works of BIWTA Pontoon TP-114 at BIWTA | (Rev.) Planned days Contract Signed on 27-03-2025 75
25/TP-114 | Nababbari Ghat, Dhaka. Actual dates
MME/PR- |Docking & Docking Related Repair No. | 1 [e-GP OTM| Chairman, | GOB 28.69 | Planned dates
22/2024- | Works of BIWTA Pontoon SP-189 at BIWTA (Rev.) =
L 7 T e e e s Planned days Contract Signed on 27-03-2025 50
Bhedarganj, Shariatpur. Actual dates
MME/PR- |Docking & Docking Related Repair No. | 1 [e-GP OTM| Chairman, | GOB 33.82 | Planned dates
8 12/2024- | Works of BIWTA Pontoon SP-122 at BIWTA | (Rev.) Planned days Contract Signed on 19-05-2025 50
25/8P-122 | Daulatpur Old Steamer Ghat. Actual dates
MME/PR- |Docking & Docking Related Repair No. | 1 [e-GP OTM| Chairman, | GOB 28.07 | Planned dates
9 18/2024-  |'Works of BIWTA Pontoon SP-321 at BIWTA | (Rev.) Planned days Contract Signed on 09-02-2025 50
25/SP-321 |Sinnirtek. Dhaka. Actual dates
MME/PR- |Docking & Docking Related Repair No. | 1 [e-GP OTM| Chairman, | GOB 30.35 | Planned dates
10 | 27/2024- |Waorks of BIWTA Pontoon SP-178 at BIWTA | (Rev.) Planned days Contract Signed on 09-01-2025 50
25/SP-178 | Lalmohan 1 hghat, Bhola. Actual dates
MME/PR- |Docking & Docking Related Repair No. | 1 |e-GP OTM| Chairman, | GOB 49.49 | Planned dates
11 30/2024- |Works of BIWTA Pontoon MP-208 at BIWTA | (Rev) Planned days Contract Signed on 25-03-2025 60
2/MP-208 | Dubazail Launchghat, Brahmanbaria. Actual dates
MME/PR- |Docking & Docking Related Repair No. | 1 [|e-GP OTM| Chairman, | GOB 41.62 | Planned dates
12 | 07/2024- |Works of BIWTA Pontoon MP-43 at BIWTA | (Rev.) Planned days Contract Signed on 22-07-2025 60
25/MP-43 |Chandpur Office Ghat, Chandpur. Actual dates
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SL | Package Description of Procurement Unit | Qty | Procureme | Contract | Source Estd./ Time code | Advertise |Invite/Adv| Tender Tender | Approval | Notification of | Signing of | Total time | Time for
no. No. package/Works nt method | Approving |of funds| Contract | forprocess | Prequel,if ertisc | Opening | Evaluation | to Award Award Contract for completion
& Type Authority Price (Lakh Applicable Tender Contract of Contract
Tk.) Signature
MME/PR- |Docking & Docking Related Repair No. 1 |e-GP LTM| Chairman, | GOB 38.00 | Planned dates 13-08-25 | 27-08-25] 17-09-25 | 01-10-25 08-10-25 05-11-25
13 27/2024- |Works of BIWTA Pontoon SP-269 at BIWTA (Rev.) Planned days 0 14 21 14 7 28 84 50
25/SP-269 |Tulatoli Launchghat, Bhola. Actual dates
MME/PR- |Docking & Docking Related Repair No. 1 |e-GP LTM| Chairman, | GOB 39.00 | Planned dates 14-08-25 | 28-08-25 18-09-25 02-10-25 09-10-25 06-11-25
14 12/2025- | Works of BIWTA Pontoon SP-137 at BIWTA | (Rev.) Planned days 0 14 21 14 7 28 84 50
26/SP-137 |Ramarpol Launchghat, Madaripur. Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. 1 e-GP Chairman, | GOB 33.00 | Planned dates 17-08-25 | 31-08-25| 21-09-25 05-10-25 12-10-25 09-11-25
15 27/2025- |of BIWTA Pontoon SP-251 at Muradabad LTM BIWTA | (Rev) Planned days 0 14 21 14 7 28 84 50
26/SP-251 |Launchghat, Sirajgan;. Actual dates
MME/PR- |Docking & Docking Related Repair No. | | |e-GP LTM| Chairman, | GOB 38.00 | Planned dates 18-08-25 | 01-09-25 | 22-09-25 | 06-10-25 13-10-25 10-11-25
16 01/2025- | Works of BIWTA Pontoon SP-116 at BIWTA | (Rev.) Planned days 0 14 21 14 7 28 84 50
26/SP-116 |Monshaganj Launchghat, Hizla. Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. 1 |e-GP OTM| Chairman, | GOB 56.00 | Planned dates 19-08-25 | 02-09-25 ] 23-09-25 | 07-10-25 14-10-25 11-11-25
17 | 02/2025- |of BIWTA Pontoon MP -14 at Abupur BIWTA | (Rev.) Planned days 0 14 21 14 7 28 84 60
26/MP-14 |Launchghat, Shariatpur. Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. 1 |e-GP LTM| Chairman, | GOB 32.00 | Planned dates 21-08-25 | 04-09-25 | 25-09-25 09-10-25 16-10-25 13-11-25
18 03/2025- |of BIWTA Pontoon SP-334 at Durgapur BIWTA | (Rev.) Planned days 0 14 21 14 T 28 84 50
26/SP-334 |Launchghat, Chandpur. Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. I |e-GP LTM| Chairman, | GOB 38.00 [ Planned dates 24-08-25 | 07-09-25 | 28-09-25 12-10-25 19-10-25 16-11-25
19 04/2025-  |of BIWTA Pontoon SP-168 at Sombhupura BIWTA (Rev.) Planned days 0 14 21 14 ¥ 28 84 50
26/SP-168 |toll Collection Ghat, Narayanganj. Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. 1 |e-GP LTM/| Chairman, | GOB 49.50 | Planned dates 26-08-25 | 09-09-25 | 30-09-25 14-10-25 21-10-25 18-11-25
20 05/2025- |of BIWTA Pontoon MP-11 at Central BIWTA | (Rev.) Planned days 0 14 21 14 7 28 84 60
26/MP-11 |Ferryghat, Narayanganj Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. 1 |e-GP LTM| Chairman, | GOB 30.00 | Planned dates 28-08-25 | 11-09-25 | 02-10-25 16-10-25 23-10-25 20-11-25
21 06/2025- |of BINTA Pontoon SP-337 at Pagla BIWTA | (Rev.) Planned days 0 14 21 14 7 28 84 50
26/SP-337 |Trallerghat, Narayanganj. Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. 1 |e-GP OTM| Chairman, | GOB 90.00 | Planned dates 31-08-25 | 14-09-25 | 05-10-25 19-10-25 26-10-25 23-11-25
22 07/2025- |of BIWTA Pontoon LP-09 at Ilisha Low- BIWTA | (Rev.) Planned days 0 14 21 14 7 28 84 90
26/LP-09 |Water Ferryghat, Bhola. Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. 1 |e-GP OTM| Chairman, | GOB 59.50 | Planned dates 02-09-25 | 16-09-25| 07-10-25 | 21-10-25 28-10-25 25-11-25
23 08/2025- |of BIWTA Pontoon MP-42 at Noliyan BIWTA | (Rev.) Planned days 0 14 21 14 7 28 84 60
26/MP-42 |Launchghat, Khulna Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. 1 |e-GP OTM| Chairman, | GOB 42.47 | Planned dates 04-09-25 | 18-09-25| 09-10-25 23-10-25 30-10-25 27-11-25
*24a | 11/2025- |of BIWTA Pontoon MP-404 at Coxbazar BIWTA | (Rev.) Planned days 0 14 21 14 7 28 84 60
26/MP-404 |Reserve Ghat, Coxbazar. Actual dates
Total|  1,100.00
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Annual Procurement Plan (APP) 2025-26 for Construction & Placement of New Pontoon
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Budget Allocation: 500.00 Lakh Taka
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SL |Package No. Description of Procurement Unit| Qty |Procure-| Contract |Source | Estd.cost |Time code for | Advertise | Invite/ | Tender Tender | Approval | Notification | Signing | Total time | Time for

no. package/Works ment |Approving | of (Lakh Tk.) process Prequel, if | Advertise | Opening | Evaluation | to Award [ of Award of  [for Contract | completion
method | Authority | funds Applicable | Tender Contract | Signature | of Contract
& Type

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

Construction & Placement of 01 (One) . Planned dates 20-08-25 | 09-09-25 | 29-09-25 | 12-10-25 18-10-25 14-11-25
MM - - | B
B EW M M | o Flat Pontoon for BIWTA at Hatiya | No. | 1 mmﬂ o%ﬁ”ﬂ Ho_ﬂoai 1,250.00 [ Planned days 0 21 21 14 7 28 91 180
i Launchghat, Noakhali. ¢ Actual dates
Total|  1,250.00
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Annual Procurement Plan (APP) 2025-26 for Repair of Pontoons (Additional Budget
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SL | Package Description of Procurement Unit | Qty | Procureme | Contract | Source Estd./ Time code | Advertise |Invite/Adv| Tender Tender | Approval | Notification of | Signing of | Total time ( ‘Time for
no. No. package/Works ntmethod | Approving [of funds| Contract | for process | Prequelil | ertise | Opening | Evaluation | to Award Award Contract for completion
& Type Authority Price (Lakh Applicable Tender Contract | of Contract
Tk.) Signature
1 2 3 4 5 6 T 8 9 10 11 12 13 14 15 16 18 19
MME/PR- |Docking & Docking Related Repair Works | No. 1 |e-GP OTM| Chairman, | GOB 20.53 | Planned dates 07-09-25 | 21-09-25 | 12-10-25 | 26-10-25 02-11-25
*24b | 11/2025- |of BIWTA Pontoon MP-404 at Coxbazar BIWTA | (Rev.) Planned days 0 14 21 14 7 84 60
26/MP-404 |Reserve Ghat, Coxbazar. Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. 1 |e-GP LTM| Chairman, | GOB 37.00 | Planned dates 09-09-25 | 23-09-25 14-10-25 28-10-25 04-11-25 02-12-25
25 10/2025- |of BIWTA Pontoon SP-205 at Markuli BIWTA | (Rev.) Planned days 0 14 21 14 7 28 84 50
26/SP-205 |Launchghat, Habigan) Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. 1 [e-GP LTM| Chairman, | GOB 38.00 | Planned dates 11-09-25 | 25-09-25 | 16-10-25 | 30-10-25 06-11-25 04-12-25
26 13/2025-  |of BIWTA Pontoon SP-267 at Ghaghutia BIWTA | (Rev.) Planned days 0 14 21 14 7 28 84 50
26/SP-267 |Launchghat, Homna Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. 1 |e-GP OTM| Chairman, | GOB 58.00 | Planned dates 14-09-25 | 28-09-25 19-10-25 | 02-11-25 09-11-25 07-12-25
27 14/2025-  |of BIWTA Pontoon MP-350 at 3 No BIWTA | (Rev.) Planned days 0 14 21 14 7 28 84 60
26/MP-350 |Fishghat, Narayangan) Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. 1 |e-GP OTM| Chairman, | GOB 52.00 | Planned dates 16-09-25 | 30-09-25 | 21-10-25 | 04-11-25 11-11-25 09-12-25
28 15/2025-  |of BIWTA Pontoon MP-79 at Sowari BIWTA (Rev.) Planned days 0 14 21 14 i 28 84 60
26/MP-79 |Noukaghat, Dhaka Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. 1 e-GP Chairman, | GOB 40.00 18-09-25 | 02-10-25 | 23-10-25 | 06-11-25 13-11-25 11-12-25
29 16/2025- |of BIWTA Pontoon SP-33 at Bakerganj old LT™M BIWTA | (Rev.) 0 14 21 14 7 28 84 50
26/SP-33 |Bazar Launchghat, Barishal Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. 1 e-GP Chairman, | GOB 40.00 | Planned dates 24-09-25 | 08-10-25 | 29-10-25 12-11-25 19-11-25 17-12-25
30 17/2025- |of BIWTA Pontoon SP-275 at Dhaporkathi LT™M BIWTA | (Rev.) Planned days 0 14 21 14 7 28 84 50
26/SP-275 |Launchghat, Barishal Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. 1 |e-GP OTM| Chairman, | GOB 56.00 | Planned dates 28-09-25 | 12-10-25 | 02-11-25 16-11-25 23-11-25 21-12-25
31 18/2025- |of BIWTA Pontoon MP-256 at BIWTA | (Rev.) Planned days 0 14 21 14 1 28 84 60
26/MP-256 |Chowdhurirhaat Launchghat, Barishal. Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. | 1 [e-GP OTM| Chairman, | GOB 73.00 | Planned dates 01-10-25 | 15-10-25 | 05-11-25 | 19-11-25 26-11-25 24-12-25
32 19/2025-  |of BIWTA Pontoon TP-145 at Chandpur BIWTA | (Rev.) Planned days 0 14 21 14 7 28 84 75
26/TP-145 |BIWTA Office Ghat, Chandpur. Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. 1 e-GP Chairman, | GOB 40.00 | Planned dates 05-10-25 | 19-10-25 | 09-11-25 | 23-11-25 30-11-25 28-12-25
33 20/2025- |of BIWTA Pontoon SP-127 at Chandpur LT™M BIWTA (Rev.) Planned days 0 14 21 14 7 28 84 50
26/SP-127 |old Launchghat, Chandpur. Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. | e-GP Chairman, | GOB 39.00 | Planned dates 07-10-25 | 21-10-25 | 11-11-25 | 25-11-25 02-12-25 30-12-25
21/2025-  |of BIWTA Pontoon SP-149 at Ghoserchar LT™M BIWTA Rev.
0 26/SP-149 |(Munshirhaat) Launchghat, Barishal. e i . s " * . L it 30
Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. | 1 e-GP Chairman, | GOB 37.00 | Planned dates 09-10-25 | 23-10-25 | 13-11-25 | 27-11-25 04-12-25 01-01-26
35 | 22/2025- |of BIWTA Pontoon SP-194 at Chandpur LTM BIWTA | (Rev.) Planned days 0 14 21 14 il 28 84 50
26/SP-194 |old Launchghat, Chandpur Actual dates
: e w1 TR




MME/PR- |Docking & Docking Related Repair Works | No. | 1 |e-GP OTM| Chairman, | GOB 60.00 | Planned dates 12-10-25 | 26-10-25 | 16-11-25 | 30-11-25 07-12-25 04-01-26
36 23/2025- |of BIWTA Pontoon MP-346 at Kurikaunia BIWTA | (Rev.) Planned days 0 14 21 14 7 28 84 60
26/MP-346 |Launchghat, Khulna Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. 1 |e-GP OTM| Chairman, | GOB 59.00 | Planned dates 14-10-25 | 28-10-25 | 18-11-25 | 02-12-25 09-12-25 06-01-26
37 24/2025- |of BIWTA Pontoon MP-347 at Fupsha BIWTA (Rev.) Planned days 0 14 21 14 7 28 84 60
26/MP-347 |Ferryghat (Kheyaghat), Khulna, Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. 1 |e-GP OTM| Chairman, | GOB 58.00 | Planned dates 16-10-25 | 30-10-25 | 20-11-25 | 04-12-25 11-12-25 08-01-26
38 25/2025- |of BINTA Pontoon MP-381 at Gilabari BIWTA (Rev.) Planned days 0 14 21 14 7 28 84 60
26/MP-381 |Launchghat, Koyra, Khulna Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. 1 e-GP Chairman, | GOB 38.47 | Planned dates 19-10-25 | 02-11-25 | 23-11-25 | 07-12-25 14-12-25 11-01-26
39 26/2025- |of BIWTA Pontoon SP-289 at Goriabari LT™M BIWTA | (Rev.) Planned days 0 14 21 14 ¥ 28 84 50
26/SP-289 |Launchghat, Koyra, Khulna. Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. | 1 e-GP Chairman, | GOB 40.00 | Planned dates 21-10-25 | 04-11-25 | 25-11-25 | 09-12-25 16-12-25 13-01-26
40 09/2025-  |of BIWTA Pontoon SP-89 at Herma LTM BIWTA | (Rev.) Planned days 0 14 21 14 7 28 84 50
26/SP-89 |Launchghat, Bagerhat. Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. 1 e-GP Chairman, | GOB 37.00 | Planned dates 23-10-25 | 06-11-25 | 27-11-25 11-12-25 18-12-25 15-01-26
41 28/2025- |of BINTA Pontoon SP-307 at Goshaipur LT™M BIWTA | (Rev.) Planned days 0 14 21 14 7 28 84 50
26/SP-307 |Launchghat, Brahmanbaria, Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. | 1 e-GP Chairman, | GOB 37.00 | Planned dates 26-10-25 | 09-11-25 | 30-11-25 | 14-12-25 21-12-25 18-01-26
42 29/2025- |of BIWTA Pontoon SP-317 at Dubazail LTM BIWTA (Rev.) Planned days 0 14 21 14 7 28 84 50
26/SP-317 |Launchghat, Brahmanbaria Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. 1 |e-GP OTM| Chairman, | GOB 52,00 | Planned dates 28-10-25 | 11-11-25 | 02-12-25 | 16-12-25 23-12-25 20-01-26
43 30/2025- |of BIWTA Pontoon MP-04 at Kazirhaat BIWTA | (Rev.) Planned days 0 14 21 14 7 28 84 60
26/MP-04 |Launchghat, Pabna Actual dates
MME/PR- [Docking & Docking Related Repair Works | No. [ 1 [e-GP OTM| Chairman, | GOB 60.00 | Planned dates 30-10-25 | 13-11-25 | 04-12-25 | 18-12-25 25-12-25 22-01-26
44 31/2025- |of BIWTA Pontoon MP-386 at Sekherkhil BIWTA | (Rev.) Planned days 0 14 21 14 7 28 84 60
26/MP-346 |Launchghat, Chattogram Actual dates
MME/PR- [Installation Works of Hydrau-Mechanical | No. 1 |e-GP OTM| Chairman, | GOB 59,00 | Planned dates 02-11-25 | 16-11-25 | 07-12-25 21-12-25 28-12-25 25-01-26
45 32/2025- | Winch for Ramp of 02 Nos. Large BIWTA | (Rev.) Planned days 0 14 21 14 7 28 84 50
26/LP  |Pontoon (LP) of BIWTA. Actual dates
MME/PR- |Docking & Docking Related Repair Works | No. 1 e-GP Chairman, | GOB 39.00 | Planned dates 04-11-25 | 18-11-25 | 09-12-25 | 23-12-25 30-12-25 27-01-26
44 | 33/2025- [of BIWTA Pontoon SP-187 at LTM BIWTA | (Rev.) Planned days 0 14 21 14 7 28 84 50
26/SP-187 |Kamarjanighat, Gmbandha. Actual dates
Total 1,070.00
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Mechanical & Marine Engineering Department

Annual Procurement Plan (2025-2026)

Budget head: Procurement of Spare parts of the Vessel

4 e ; Procurement| Contract | . mm_&.ﬁ i Advertise | Invite/ b Notificati| .. . ,,_.o:._ e Time for
Package| Description of procurement & Uni : Source of price | Time code 5 ; Tender Tender | Approval . | Signing of of ; :
] nit | Qty | method & | Approving it 5 prequel (if |Advertise . = : f on of completion of
No. works Tyise ; funds lac for process e Opening | Evaluation| to Award ; Contract | Contract 7
ype Authority b application)| Tender Award : Contract.
(Tk.) Signature
1 2 3 4 3 6 7 8 9 10 11 12 13 14 15 16 17 18
PO -SRI A Planned ob/53/20%8 SIfFd pfe A=A 41 2l
GIRCEd (@9 G4f 03 dates
spv-1 | (DB DC Motor MR | nos| 2 | otm | swra | ®98 | 490 |Planned| . s : . : : . :
SIS A ARag fEpral L
| Actual k 3 . ] i
dates
T ﬁ-gﬁ. Planned 2 02-07-25| 16-07-25| 06-08-25| 20-08-25| 27-08-25| 24-09-25
Gieied B (134 2fgH dates
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Mechanical & Marine Engineering Department

Annual Procurement Plan (2025-2026).

Budget head: Repair & Maintenance of Vessel
Docking & Docking related Repair works
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Mechanical & Marine Engineering Department

Annual Procurement Plan (2025-2026).

Budget head: Repair & Maintenance of Vessel
(Running Repair)
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Sl. No. |Deseription of procurement & Unit | Qtv | Procureme| Contract |Source of[Estd. cost| Time code for| Advertise | Invite/ | Tender | Tender | Approval |Notificati| Signing of| Total Time for
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Mechanical & Marine Engineering Department

Annual Procurement Plan (2025-2026).
Budget head: Procurement of Spare parts = Vessel
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method | Authority (Tk.) | process |application)| Tender Award | Contract| Contract {of Contract,
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SI.No.|  Description of procurement &works Unit | Quy [Procurem| Contract | Source of [Estd. cosfTime code| Advertise [ Tnvite/ | Tender | Tender |ApprovalNotificatio Signing | Total | Time for
ent  |Approving| funds in lac for prequel (if [Advertise) Opening |Evaluation/to Award]  n of of time of [completion
method | Authority (Tk.) process |application)| Tender Award | Contract| Contract jof Contract.
& Type Signature
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
FAENAF-GIEA S, R, 9, 8, ¢ Planned 30-09-25 [14-10-25] 04-11-25 |18-11-25]25-11-25(09-12-25
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> Mechanical & Marine Engineering Department

Annual Procurement Plan (2025-2026).
Budget head: Repair & Maintenance of docking Vessel

. : wfefie Ias I5w 2117 AT
| T Estd castin Advertise ool “ Signing of| Total time[  Time for
Pac. | Description of procurement ! e ;. FaCt s ource of <08 Time code (or|prequel (i o r.. Tender | Tender |Approval toNotification] Contract of completion
e il Unit| Oty |t method &|Approving|™ . lac o .| Advertise ; o : i s ) : )
No. & works . : funds e process applicatio| " .. Opening |Evaluation)  Award | of Award Contract | of Contract.
Type Authority (Tk.) Tender | G
n) | Signature
1 2 3 4 5 8 7 8 9 10 11 12 13 14 | 15 16 17 18
rmv-5|TEEAE-CEEER B Planned dates | _ 15-10-25 | 20-10-25 | 19-11-25 | 03-12-25 | 10-12-25 |07-01-26
g T ¢ T e > 5 !
=3y Qﬂﬁm/ﬂ@_ Nos | 1 TP cecaop AMMN_.J 620.00  [Planned days = 0 14 21 14 7 28 84 90
’ Actual dates “ - - - = < . = X
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rmy-7[ TR & A3 Planned dates |1 19_10.25 | 02-11-25 | 23-11-25 | 07-12:25 | 14-12:25 [11-01-26
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10 [efaE fafqy Grarrs e | KR Actual dates - - - - - - - - -
Sub Total= 1620.00
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Mechanical & Marine Engineering Department

Annual Procurement Plan (2025-2026).

Budget head: Repair & Maintenance of Vessel
(Running Repair)-Additional Budget

e L] BT A O Advertise i Signing of Total time|  Time for
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20 M&M@ﬁ G2, rmmu &.zv. q AL, No | 01 LTM w.__m/”\_‘“._\mfs Aﬂm,wwu 15.00 Planned days 0 14 71 14 7 14 70 45
Higes [y @fe crants slg| Actual dates
qASANE g ¢ Sl Planned dates 28-10-25 [ 11-11-25 [ 02-12-25 | 16-12-25 | 23-12-25 |06-01-26
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Pac. |Description of procurement & Giit] Ger lramsthids | Anmrov Source off _ N Time code for |prequel (if Edunitas Tender | Tender |Approval to/Notification| Contract of completion
No. works = Y _.:mm ‘E >2um9.m:m funds ._Jﬂ‘ process applicatio .M.<n._._ _mn Opening |Evaluation|  Award | of Award Contract | of Contract.
ype uthority (Tk.) n) ender Signature
| 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
FAATGD, 2,9, 8,¢ ¢ ¥ 2-11-25 [16-11-25 P7-12-25 |21-12-25 |28-12-25 [1-01-26
‘ Chairman | GOB lanned dates | -
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S TR AR 2fe D, NG LTM Chairma i s
og | O TITATGR AT, & 3 n | GOB | ,.¢ eI 0 14 21 14 7 14 70 45
ERhEE A [ BIWTA |(capital . e aays
e e Fiw|
Actual dates
qECT-fow @ oo Bl g 09-11-25 | 23-11-25 | 14-12-25 | 28-12-25 | 04-01-26 |18-01-26
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Unit | Qty |t method & [Approving|™ . lac .. | Advertise
No. works G Type & thoritr funds (Tk.) process applicatio Tender Opening [Evaluation|  Award | of Award Contract | of Contract.
4 : g n) Signature
1 2 3 4 5 6 7 8 9 10 11 12 13 14 135 16 17 18
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: : Type | Authority : (Tk.) 3 pp Tender penng |Lve i Award it
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
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8 |\merew ew, EShEE dates
& (5 AlRrey @Ry @i No.| 01 LTM | Chairma| GOB 11.50 |Planned days y 0 14 21 14 7 14 70 45
(RIS T | D, kR
BIWTA Actual dates _ " . . = = “ a =
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TS gdl WS dates
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@0 | p an (Rev.)
BIWTA Actual dates B i i - 3 . & & ¥
—~ B -
m 3 (2F] F RO SR
T o7 @ion St STy ST Gl
RN QT B
YR (i) R




-
Procuremen| Contract Estd.cost in Advertise Invite/ Notificati m_”wy_:_:mo_._,cs_ m__:p Tine m.u_‘
Pac. | Description of procurement & | . . O ISource off Time code for [prequel (if :. : r Tender | Tender | Approval to otttiealio] Contract of Qu._:_u_o:c:
T No works Unit| Qty Lmet hod & appmvig funds ki process applicatio Advertise Opening |Evaluation|  Award nof Contract | of Contract.
m ' i Type | Authority (Tk.) h n) Tender Award Signature
| 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
mvlemi,ﬁ"m TEe @ (n]-LEIE Planned dates " 04-12-25 [ 18-12-25 [ 08-01-26 | 22-01-26 |[29-01-26 |12-02-26
¢8| fqeiss aia«E (\(1-9%8 (Fmd Chairma| GOB
ST =AeEn- 08 € oy wg| Nos| 02 LTM n (Rev.) Planned days } 0 14 21 14 7 14 70 45
o, em e TewhEm BIWTA bRl oatl
u.q ( : S - Actual dates
__Wn - 5 D N ﬁ H.u “ s - ) -, - - - -
T |
W (@m, deeed Planned dates 07-12-25 [ 21-12-25 [ 11-01-26 | 25-01-26 | 01-02-26 [15-02-26
e |FaaEge  derEEe-  Wel,
WA“Q. g, e, S, N & ~ el Planned days 0 14 21 14 7 14 70 45
S, eeEs, (1 @ e, O RFQ [ Chairma ﬁx_O_w =
fam3-e, wffms  d-e/a, ik Ry
BIWTA 28.00
T, The,  TANSdin-8,b, Actual dates
aw,@u a8 TENET (e,
Bfgn @ FARZROR, AT y - i ) 1 i i ) )
BTG, @ 7 @ THE TG AL
weed! gifae G @@ e |
Sub-Total | 492.40
Total [2112.40
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Budget head: Repair & Maintenance-Floating Dock

BIWTA Floating Dock

Mechanical & Marine Engineering Department

Annual Procurement Plan, Works (2025-2026)

Total |
Procur | Contact time :
i Advertise A a i e Time for
ement | Approvi | Source Estd. Time . | Invite/A Tender Notificati Signing of i
M.m -.mﬂr»n.“ Description of procurement & works Unit O-m.» metho ng of costin | code for _“-.a._“_mhﬂﬂ_q dvertise “.nn.”“_e._. Evaluati .H.H.M__.““.M_ on of of contra ao-”_ue_m:e
o e d& Authorit fund lac (Tk) | process PP vn Tender DERE on award contract ct S
type y & Signat
ure
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
01. | MME/DR- | Repairing, Maintenance & Painting works of | Lot 01 OTM | Chairman GOB 21.50 | Planned e np oo % 00 o
1/2025-26 | Deck, Outfitting, Control Room etc. & Others BIWTA | (Rev.) dates 20407-25 |1 03-08-25 ||, 24.08-25 /070925 | 1409-25 | 421083 09-11-25
Auxiliary Repairing Works of BIWTA Floating Planned
Dock, Shyampur, Dhaka. days 0 14 21 14 7 28 84 30
Actual ¥ 4 : g i = L
dates ¥
02. | MME/DR- | Repair works of 01 (one) nos. Pump & 01 (one) | Lot. 01 LTM | Chairman | GOB 10.00 Planned o - o e v 10
2/2025-26 | nos. Gate Valve of outlet line & 3 (three) nos. BIWTA | (Rev.) dates 040825 | 180825 | 08-09-25 | 220925 | 290925 | 271025 26-11-25
sliding valve with electrical control panel of Planned
BIWTA Floating Dock, Shyampur, Dhaka. days i = 2 o ! & 84 30
Actual % f 3 3 % 2 ¥ i
dates
03. | MME/DR- | Repair, Painting & surface preparation of | Lot 01 LTM | Chairman | GOB 11.50 | Planned
3/2025-26 | Gangway, Painting & surface preparation of BIWTA (Rev.) date 30-1025 | 13-11-25 | 04-12-25 | 18-12-25 25-12-25 | 220126 03-03-26
Houseboat-3 associated with the floating dock, i
fabrication of one (01) no. new steel structured %EM 5 0 14 21 14 7 28 84 40
staircase for movement from gangway to dock & >n_< _
one (01) no. M.S/Aluminum staircase for 4 "_._m
inspection of vessels under repair at the BIWTA i = 5 = = 3 o i i
floating dock, Shyampur, Dhaka. 5
04. | MME/DR- | Procurement and fitting of timber for | Lot 08 RFQ Member GOB 02.00 | Planned e v 00 5400 L 28.10-
4/2025-26 | replacement of damaged wooden keel & bilge (Finance) | (Rev.) date 040925 | 100925 | 17.09-25 | 24-0925 | 01-10-25 i 18-11-25
blocks during docking & undocking at the BIWTA Planned
BIWTA Floating Dock. days i % 1 ;. ! 8 56 20
Actual g 5 A g: 4 3 3 b,
dates
05. | MME/DR- | Repair of the welding system of the BIWTA | Lot. 01 RFQ | Chairman | GOB 05.00 | Planned 19, e 19 1 5
5/2025-26 | Floating Dock. BIWTA | (Rev.) i 30-11-25 | 07-1225 | 14-12-25 | 21-12-25 | 28-12-25 | 110126 10-02-26
Planned
days Q 7 7 7 2 14 j 42 30
Actual ¥ y i i 2 5 D] x
dates
Total value of procurement = | 50.00
x% ans R L] =
2%
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Budget head: Repair & Maintenance-Floating Dock

BIWTA Floating Dock
Mechanical & Marine Engineering Department
Annual Procurement Plan, Works (2025-2026)

Additional Budget

SL.
No

Description of procurement & works

Unit

Qua
ntity

Procu
remen

metho
d&

type

Adverti
Contact Estd. 2 se
Approvin Source | o5t in s prequel
of code for 5
8 fund e process el
Authority (Tk) applica
E&

Invite/A
dvertise
Tender

Tender
opening

Tender
Evaluati
on

Approval
to award

Notificat
ion of
award

Signing
of
contract

Total
time of
contrac

t
Signatu
re

Time for
completio
nof
contract

3

7 8 9 10 11

12

13

14

15

16

17

18

19

01,

MME/DR-
6/2025-26

Repairing the Crane of BIWTA Floating Dock.

Lot.

01

e-GP
OTM

Chairman GOB 120.00 | Planned
BIWTA | (Rev) date

06-10-25

13-10-25

20-10-25

27-10-25

03-11-25

17-11-25

16-01-26

Planned
days

7

14

56

60

Actual
dates

02.

MME/DR-
7/2025-26

Repair, painting & surface preparation of 12
(twelve) nos. bilge tanks & inner portion of 02
(two) nos. wings of BIWTA Floating Dock.

Lot.

01

LTM

Chairman | GOB 40.00 | Planned
BIWTA (Rev.) date

09-01-25

23-01-25

06-02-25

20-02-25

27-02-26

27-04-25

Planned
days

14

14

14

77

30

Actual
dates

03.

MME/DR-
8/2025-26

Fabrication of one (01) new floater for
transportation from gangway to the Floating
Dock.

Lot.

01

LT™M

Chairman GOB 12.00 | Planned
BIWTA (Rev.) dates

10-09-25

25-09-25

08-10-25

22-10-25

y

29-10-25

26-11-25

26-12-25

Planned
days

14

14

14

7

28

77

30

Actual
dates

04.

MME/DR-
9/2025-26

Repair and functional restoration of the existing
firefighting system of BIWTA Floating Dock.

Lot.

01

LTM

Chairman GOB 20.00 | Planned
BIWTA (Rev.) dates

01-10-25

08-10-25

15-10-25

22-10-25

05-11-25

05-12-25

Planned
days

7

56

30

Actual
dates

05.

MME/DR-
10/2025-
26

Repair of the Sandblasting unit, Compressor,
Blower, Bench vice, and Grinding unit of
BIWTA Floating Dock.

Lot.

01

LTM

Chairman | GOB 40.00 | Planned
BIWTA (Rev.) dates

09-01-26

06-02-26

20-02-26

27-02-26

27-0326

27-04-26

Planned
days

14

14

7

28

77

30

Actual
dates

L
2] on__.NONQ.NJa

T ey WS
dﬁﬁﬁuﬂ&gg

SR SRl (1)

RezemeBe,

e |

3 e SreeT IS

EIEIH
RearuEoia, vt




06. | MME/DR- | Repair of sudden operational fault of BIWTA | Lot. 01 DPM | Chairman | GOB 30.00 | Planned

1172025- | Floating Dock. BIWTA | (Rev.) dates 100925 | 25-09-25 | 08-10-25 | 22-10-25 | 29-10-25 | 26-1125 26-12:25

26 Planned
days 0 14 14 14 7 28 77 30
Actual
dates = - 5 3 ¥ % Z &

07. | MME/DR- | Procurement of Mechanical & Electrical tools & | Lot. 01 LTM | Chairman | GOB 20.00 | Planned

12/2025- accessories for repair & maintenance of BIWTA BIWTA | (Rev.) dates 30-11-25 | 07-12-25 | 14-12-25 | 21-12-25 | 28-12-25 | 11-0126 10-02-26

26 Floating Dock. Planned
diis 0 7 7 7 7 14 42 30
Actual d i s 4 ¥ 2 & .
dates

Total value of procurement = | 282.00
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