Bangladesh Industrial Technical Assistance Center (BITAC)

Under Ministry of Industry

(Small Improvement Project)

Title: (Innovation)

Laser Beam Based Office Perimeter Security System

Project Location:

()

H 1

Current and Desired Situations:

Situation Before KPI* Situation Expected After
Improvement Improvement
> 1. Detection Time <>
(Second) _
> 2. Security Breach &
Frequency (per month) 80%
> 3. Monitoring * . 70%
. Efficiency (%) 95%+

4. Response Time
(Minute)




Implementation Schedule (Weeks):

Weeks/Months

Actions

Person in charge

@G~

Signature:

Name & Designation:

*Key Performance Indicator




