Bangladesh Industrial Technical Assistance Center (BITAC)

Under Ministry of Industry

(Small Improvement Project)

Title: (Innovation)

Adjustable Workpiece Positioning Fixture for Improved Machining
Accuracy

Project Location:

C )

Current and Desired Situations:

Situation Before Improvement

KPI*

Situation Expected After

Improvement

» Milling/Drilling/Lathe-
workpiece position
(
10-12 )
> manual
measurement-

dimension error 0.8
mm

repeat accuracy

1. Setup time (Minute)
2. Accuracy (mm)

3. Repeatability (%)

Workpiece setup
time 05-06
1-2
Machining
dimension
deviation 0.8 mm
+0.2 mm

Repeat positioning
accuracy 90%
98%

efficiency 25%




Implementation Schedule (Weeks):

Weeks/Months Person in charge

Actions

Fixture ) )

Signature: 5

Name & Designation: ) ) :

*Key Performance Indicator




