Bangladesh Industrial Technical Assistance Center (BITAC)
Under Ministry of Industry

Title: (Innovation) Vertical sheet metal rack

Project Location: «C ) o O) .t

Current and Desired Situations:

Situation Before KPI* Situation Expected After
Improvement Improvement

1. Difficult to handle heavy 1. Sheet metal storage 1. Heavy sheet metals can
sheet metals that are & handling be stored and separated
stored horizontally. easily

2. Causes notable defects 2. Ensures workers safety
on the adjacent sheets 3. Takes less time
during removal.

3. Risk of injury.

4. Takes too much time.




Implementation Schedule (Weeks):

Weeks/Months Person in charge

Actions

Signature:

Name & Designation: , ) ,

*Key Performance Indicator




