Bangladesh Industrial Technical Assistance Center (BITAC)

Under Ministry of Industry

(Small Improvement Project)

Title: (Innovation) Smart Overtime Management System

Project Location:

Current and Desired Situations:

Situation Before
Improvement

KPI*

Situation Expected After

Improvement

> Itwas difficult to
identify who
worked overtime

» Hard to calculate
how many hours
each employee
worked overtime

» Could not easily
track overtime
against specific jobs

» Manual calculation
was time-
consuming

» No quick summary
or report
generation

1. Google sheet

X/
L %4

X/
L %4

Overtime records
will be clear and
transparent
Management can
easily identify
employee who
worked extra hours
Accurate overtime
hours will be
calculated
automatically
Overtime will be
linked with specific
jobs/tasks

Reports will be
available instantly
for decision-making
Overall time-saving
and efficiency in
overtime
management




Implementation Schedule (Weeks):

Weeks/Months Person in charge

Actions

. Over time
management system

Signature: %

Name & Designation: y - ) ,

*Key Performance Indicator




