Bangladesh Industrial Technical Assistance Center (BITAC)
Under Ministry of Industry

(Small Improvement Project)

Title: (Innovation) , 5S, OHS
Project Location: ( )
Current and Desired Situations:
Situation Before Improvement KPI* Situation Expected After
Improvement
H / H
5S

5S

5S




Implementation Schedule (Weeks):

Weeks/Months

Actions

Person in charge
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Moy ——

Signature:

Name & Designation: ,

*Key Performance Indicator




