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Bangladestr Industrial rechnical Assistance Center (BITAC)
Under Ministry of Industry

5U-Ear+-ersE

Current and Desired Situaticns:

Title: (Innovation) flFF {c"t 5'S

Project Location: <l(Ekq.t FIE <itR{R r{T'c-t rc-g fRBr+) Etsl, ssru(rl), csq'||\e Fts ,sEr<{, trl"Ft -5tob I

Situation Before
Improvement

KPI* Situation Expected After
Improvement

1. There is no name plate

on nrachines.

2. There is no pathwav

marking.

3. There is no specified
place for keeping work in

process and f inished
products.

4. Machines are not
cleaned properly.

5. Technicians do not wear
proper PPE.

1. Easy identification

of the machines.

2. Pathway rnarking.

3. Reparr of flor:r.
4. Prope," arrangement

for work in process

anci finished gocds.

5. Mal<irrg sure that
workshop and

rnachines are

r:lea',ed.

6" Ensure DPE for'

Tech n icia ns

1. There will be a name
plate on each machine

which uiill help

identifying them easily.

2. Workshop will remain

c!ea r, "

3. Less Poss!hility of
accidents.
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