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q?FFrs d{h/ Sftr{t<Ertfrsir{ip6t, <lflEH, qltfrr 6mr c{m{|dil

qT<

ffit ffi, ?rRElr6.r frfu rtrE 
"mB[' e qFmq ffi (ffiffi{)

,q*:{Gtr qt$Rs

<rffimrrm{EB

s qqt{ qoSb- eo F lolo



$qE

{rFfTfu.........

E"ffi ..............

crs,.Fr 5: {alsEr (Vision) , qfrTsr (Mission), cdf"Huls
Erq-lTqTq qqi retffi

cfir{-{ t : Rfu fl:fo.cr{ E-s_fs rqttq/asR (Outcomellmpact) .....

6r6ffi e; ffir1-qrlg Effitt, qSf{q{, T1dFT, Tr(qE"ttm q<(

ffii$.nt{Tq

xrsffi 5 : xlfl((q''t lAcronyms) .......

q(rstqfr q; a:fu-'itT-{ TE-rrTq <ffi €Erqfrq/ fEfrE/
A-SE q<( "tfi:1"f "ffi.......

q(Rrqft e: T-{qE"ipr-{ qrlrlET EBic{-{ cs-G q-{]^EI qs{/q(ql-{
E4s fr-rr-furyqsr
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{rFfe Co
(Overview Performance)

<ffiHqFFfr+^ c+q', cql*rfcllfr{ qrFfsGE
(Overview of the Performance of BIRTAN Regional Centre, Noakhalil
{f€Fsffi, Erfrqq q<( sR{rq a1fr-Es:fis

qFde-s {q-fl{Tr{{ (e <Efr) s{lr qrf-fr{q8
q-{rlrlg 1tr'fr-iT"ls] frftso-*r"r< qc+i fras e <qc-< <ffir{ qFFft-r c<rg, c+Ftrtlfi-*
qtsetft{ fix frfils ef$Er qErsEq qt-Ts s-{rFr ql-a, RG{ TT:fuT qRDTfl{ s-{t q{r
<I{Dt{ qEFfrs cq{, c+l{fclrqfd qtssrw firg qaff,IcTq {clt -

5; aq1q1frq1 ll r&1r et D-<Efr{tt EirExPlg ?fsEr qElsB <l-{ffi {r-{ 'tkd<fqffir
st-{sI(r Aert({ GRfrE ?ffreG-s "lE Rr(n Afirq dqH T-dt qar aG <{r ffs e

ffi{ tls-{G-{ <Ersi €<( vqq, blf,{ s <qq "fkq{ FKr R{qFEI RE-fl{ T-dI qrr

d"r{, RBa a-on ?ff(I {alt - fts(BK cI, T{tT{, qrt< Gqq, c<{r+< qtFB[, qt:[,
qFilT{, c'tnkrF qflq/cq-ft, flKE<t ?sk{ dt-.H ffi qlp-T-{c{ fimt aqr{ T-{r
qar frgrrpr ffi ,lrq, q.lq].{Ts 

'ilTr{].{t <Kqt3[, {q-fsftla-<tft ,U-'tl-ffi, EIE
<f,{ftq rTcqr Etq, {f.lflilr[ q& ufr< EqcR ?FTf{ +-fr qrr

trt'fcR-< qlqt 
'tREdtT Rr1n q-dTs1 dq1{ tr-{I qll '{T? ffRI 

'T-,YI, 
*fuffi tT-

qtUE @ salT l<oR T-dI qnl

rrfiI'r q<( E]lc{wfT{
o gffipplq's ql{< w<tqrrr6f qfo€ 

'tT{t&, fiffi{-'tlB ?skc€ c{ft Uq{tRtr qsrtri qffi
tsTfi-d "rfu"t E;Trletq Ekqt T-c{ <t'Il-c{ ue,"ttfrs p-o< tr_{& yT{lTr-s-sk< <T
Bq"lfiE qFt qRI,sq-{Q {tqrq,F "tcqr< TEI wca-+ Ifr Elr<r

.fiq $csrqfts {Iqrr-c<rf, TEr fi.< +.Br-c"t qaurtrlr cltrylsHs wc+o qffio qc$ {r6q {rf,
TFT T{:[ {try sqr.fi "tfiqt"t qsa$tqr.t eH Erc<il w-dt< qq?k6t{ 5r rffnr s{cRI qg].tc

'fg csfEl,{TE ffi Drlffiq I

sR'{F, rlfr+'s{r
ttr fi=*pfef RFEE-+.-d6ft-r drscn 1"i STH ra q-{'ftrlr 1w tlq]. efqr,"k wsl-lc 'lq (gl{Er
<r+{t d-q6l sRTrq 'fkr-fl{"fd q-$?e. +-<j qmcql qqlr TfrEtffi{ S{l{ n]{ffirq oqB qWfrq
n.l{ET fi:fiEm mlq ETff{ qkql

tosb-sb qd <qrr< {sr$ s${ q6-{{Tq

> <ffir{ qrsft-s crg, c{Htqtft ,sr qtsstft{ fi-{tGs lc.oE {fum ataffi-e qftq oM'
{RFffiT T-dt qmr

<ffir{ stsfi-s crg, 6{i{t{tft,{K Etqll(?f c{r"rd f<fvE 6q-{t/E rffi-{t-{ {Fil &Bs "lE fiTcr
co TJI(F td& <lru eo q-g mtB scoo qT Bef-{q-Tt-? Tfr Tffit, EE/TIE}aT fis-s, sfu
Rxsr qfq{g63 flffi, I1trrv1c1Qu, q{&e n'ff e ftqf6t-ftTfftrr< Afimq dql{ T-fi
qc<r ,{qt-gt etr Tfr fl{tns cs-{t/qlqT FE flqt{ q<.t o-q"t T3il qr{t
{ffir{ qrsG-s c<ry, c+lltrflft< s-{r'qftd-s"l-fg qfi-{ qffi srlE s qfrq s-E< ffiq relq
D-E',{I{ {ls-C<l



E l@Tft{f (Preamblel

{f,rrR ns-v q(qr{T(F OrettRo n-'ssl $, qeET s q-{r<frR

ffif{TEr T<t, T{Fry{ qqp4;tct q<( T'kn1 {q;prpt <l-€R frp5g431c1-{

rt{rcT {'rsa Qo\s qK {qff{qt<ryffi Ersr-

qr+Fe d{r{/Efu{ ffi-+, n-ffit, <ffiF, qt*fro 6s 6a61ffi
,q<(

fr-{tft {mn--r, <t(Elfi.t Tfrs tE ar<<.n e dfimlilffiGBB eK
qrt^qo5b {rCaK q.{ T16T{ qo ufR-crl qt <rffi-f sfuE"Ilrq Efu li.lsfu
R,EI

qQ Efu€qls-{f,rft Usrtm ffifiErs fuqTR {xE qrEqs

-8-



ffirq qr {'FFE[ tVisiOnl, vfuml tMiSsiOn), ffi"|-qnls ftw7ffiTq q1q

tr"FFEr (Vision):J.J {'FFf, (VrSrOn):

q;[rl66l3t Ed\o "lps{l).r qBqry (Mission):
qllql e 'Itr {qtfrE rLfi"tt, dfiTof s T:f.flFrt <fgffi{ ,{<( ttoHt$'C{

q-dE-r6{{ {lt',rT fi[.B q{'lc6l{ "lEsK €T-Tr{ q?r(I{ <t{ll

5.8

s.\e ffi{q'ts Erq-fTTq (Strategic Objectives):

o

a

a

5.e.5 ffitrqr ffiqq'lg Erq"rTTq

s. TT5I s fi-<t"lr {fd efqcot Ega-o<ot, q-flwv-{st 1R' e "lEu.l{
TPt{ qrt {'FK r-'tn Ewrq ;

4rya6ffi (Functions)
C{lrilf$ft qF+trr$. 6€r <fdbf6K qtrgstt+ qfsF ,4EFF[ qrq fu.tfrFls :Ftq s-<t qsl

E"t-q-qTl-ft Tfr T'ffit, T-{/{t6Frt Ftqre, {RqT re ft1 frrr-{ qftneL<< flffi,
ilv1mtRu, e{&e r'fr \e frit.t-fuftffir efitq Sqr{ q{tl

a& qgkq s <l< el-+a qqlst qTq {Rq'ft T-{t;

a& qrcq $qs eqrsFr q-{-IEr, Tttca-F E{-qtEF EqTtfr {(dq r-{tl
a& qrcq ?rsEr qEFFl{ 

'tR<t-<qrrrc sfq-+ cqrlft {Iry GBs afi+cq-< <r<q14-41;

d& <e,T{ fts e A}Tstrq "IEsr -ro-qGi-< 3q, $+-s<|ft< EIRnT{tft frTITrsi
frs6q p-s1l

a& <Ec<-* c"trq effiff{ Dtffi +-q, brR q<( ob qlqT 
"firq< EFil fuTEi

Rv<ot p-rf l

a& qr6r rlcwr qS't&T R-E<q g{-a pffiqm ef<.t +.$l
qfiFq dtuk.t {lo-{&-{ c<s?e-ft s a1frvfr p-<tl

qIfrT c<-rf{ y-ory<ecn-<rn "IB$< {fai qHft gEtlT{ffi frG< qt$c{
q-{'Eq{q aqr{ T-fi q<(

a& rrcq c{FntqTft lqrd{ dffi +-rqq, TE s lIrEHrl rltqiGGs 'IE frlr-s rffi
T-{tr

"lEm'tm-{wtrevl-nTE "Wfr( e cqffis ulrr6fr( aq6flfiqT-{t;

o

a

a

a

-a-

6ryqfi5
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qtfr, qFBfur d{r{/ t{En ffir s'{T6[, <rflEFr, qt?pffr 6fir crm?[fr
fr-{tQ qffi{-r, <t(Ercq-f Tfu TE qr+qfr e gFmq erffiEEE (<r<Em eK
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qtfr, fr-{rQ qRutqo, il(Erfi{ Tfrs TE qraqff s etrtwq ?{EEtE (<[<Brq),
qwFrc d{r{/ t(-s{ ffir rfut, {ffiFr, qt?Btrr cfiei ffiilrffi..qg
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TBIRTANI

<t<Erfi*t ?qffiEEE q< ffiqs dfi( wq q"ffi
.FI-SEZFI

2. Is.gQ &"nffiq<qftffi{ €g.ctr{.l{

-b-



(lu
E- lYf,7lo
EF

EE,
tr ,15

EvFg
EEsE EEEE

trv: l[6

E&w' tl3

BE
F Jiil

lr6
E.v

lr
E
lY

t
F

(E

lE
oiJ\lg wET

FE K,

E-W i
H.F Ya,Fl5
rrlqS
tr68EEs'. B_lr

W

EE

E'-
B.H.E w

EEg
FBF

EF
WW

W
B-
le
LrD

B-.r

fr
ls-

F
FrtFr
l"

d2
F
19

rL
tr_

GJ

t6
S-6

.E.F FVF^}lEqF
6
B-

M
w
V
le
E.
ler

BE qE uFEfrE.FFVE-gtt"Fl?trV Pcq ts

(t
l%
lv
dr
lvI

P-
Ist-
6-.
B

(E
F
o/
tr
sJ

wo/
F
-\(J.

lo
E
w
E
IFJ
F
M
W
E.

-tr
D
L
Ir

$'
K
l"
F"
V
ls-L_

F-
B-.F
le
i

IE
W

Eo/
F

I

o
/7

I



{(rTlqfr-e r:r8 q-{11-ll afrn-+g&ei er FrFE ffitg Tftffi
q-qlxEtqTq

ae$r+<
ffi"t

dreUr+<
{l{

xqft?
T:fr-tfnq

TP"-S

Ee A&tt+<
FrFE <ffirrry<

q(ftB
avi"ttrIg
q'${El

aEjHr{
drtu

\99

afrfir;r<
T;FF6

AEIf.ffi
{lEt Erfl?t

qfl

dEir"fi

"J3.t {l
qm

Tsr<i
a-sf{

TflSTR TSqQ gFtfrs
<tfu

df.ts"t
<l€<Err{

<I-<Ek{-<

m-qtruatzq-qr

+inrqfrq +
cn"FH AftcFq
<lrrw<lTr6

frqe'(
q-qrfifM
qetR-qFi

Coo/o dFlrF.l
sFfuT
<rlRs
qr{

MEH
q<.td-q6t

Gqr{
q(-tsqr6t

<Rbk{-<
cq-fi/B'kq-{I
ffirxqftT4T
efl.of{ dFFF"l
<rs<mc{
Get'(
q-<qfist
q"tkqt{

Goo/o (qqH
q(.ld-q6t

$Rs
qr{l


