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<p~>t~lqc-:l'!q >tIK~ ~ 
(Overview Performance) 

cql~t;I~ ~~ ~ Mt~I~"t~~ <p~>t"""ll"t'~~ ~ ~ 
(Overview of the performance of BIRTAN Regional Station.jhenaidah : 

)j1~1%~ ~, ~~ ~Cf~ ~f<I~}~ 9jrn~tI~1 g 

• >t1"!lNs~ <I~'$l>t~~'$l (~ ~ ~~ \*9f~>t~~ : 

~~ ~ Rm9fiSi f.lfAb\!)<t>?lC~ "I0liJ ~ ~ ~~ w AA<r" ~ ~ ~'f, I£lISC~IC<t>~ flr1U~, ~ 
:C*!J<lI~~, f« W ~ IS ~ ~ G[~"I~'f I£l~~ ~ <II"f~ ~ ~ ~I I£l~ ~1?lI<lI~<t>\!)I~ ~~ ~ ~ 

(~o~lt-~:;' c~ ~o~:;'-~o) W ~ ~ mrn ~ltoo, ~ ~ IS C<I''1?l<t>lffi ,,~~ CST<1T~~ ~ ~, 

~9f-~ ~~, ~ IS fit1 ~ ~~ ~, 'Pi ~, >tlll\llT<t>~, ~~, ~/~, 

1£l~1S ~ I£l~~ ~~-~~ ~'f ~ '<I'"itt ~I ~ mrn \IlT~>tCb\!)~\!)1 ~ "I0liJ ~ ~ ~ <rr~"l'WP'f 

~ ~ ~ <II"f~ ~ '<I'"itt ~I s~ ~, f« W ~ IS ~ ,,~ \!i[~"I~'f '<I'"itt ~I 1l1~<lC'1C!("?l"~ IS 

?ll>tl~f.l<t> ~ ~ ~ ~ ~ ~~ ~ ~/ ¥I <t>JIC~ <l1,&<lm~ '<I'"itt ~I ~ ~~ ~ ~/ 'Pi 
<t>JIC~ cmt; IJ,sa ~ ~~ ~~, ~ ~'f~, ~/ ¥I~, @9f-~ ~~, ~ 
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• ~~m~, A1~I~'1!(I£l"?l"~9j'f~G[<I<t>I2JIClllf.nft'f~ ~~I 
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~.~ !f.~ (Vision): 
~~~~~I 

~.~ "INsC11JtiJ (Mission): 
W '$ '1ffl ~ ~~, ~~ '$ <p4A1I¢11 ;ql~;ql~~ 1Q<f~ 'if~~ ~ 
'lft~ ~ ~~~ ~ iS~~~ 16l;q111~ ~I 

~.~ ~~ ~C"'"'1Pl~~ (Strategic Objectives): 
~.~.~ ;ql'iil'Glc;I'!l ~~ ~C"'''1Pl~~ 

~. ~II1J~I~ '$ '1ffl mrn $Bf~, fj<pl"'t.tt, ~ '$ <p4"1I¢1I'!l 'lft~ 
~'i>tcb\!)~\!)1 ~ 
~. ~~~C9fXl1111~C~'!l~1 
e. ~ '$ "Rm~ W ~~ ~'iijl<p~~, \Sr~>tCb\!)~\!)1 ~ '$ '1ffl\§3l~ ~ 

~~~~I 

~.~.~ "I1;qfi1J;qs ~~ ~C"'"'1J>t~~ 
s. ~ ~ ~ =;qIt-x~=;qt""<11 ~r:T~ CIStI ~ 111 ~<p~~ 
~. m~, ~9I~C;qAi '$ ~ ~lc~I~~~ 
e. ~'$~~~~ 
8. \Srl@l~ '1!iillbl~ ~ '$ ~!<)J ~ ;ql~;ql~~ C\Sr1~111~<p~~ 

~.8 !t~ <p1~;qQtl (~ - ~o~~) (Functions) 
~ ~~ ~ R1~I~qc~ RilM~ <tS1~~~ ~ ~~- 

~. ~ ~ ~ ~::lm"'Bl ~ ~1'1jN,M<tS ~ (~ ~) ~~~ ~ctt '13 ~ 
<tS1~(!»ll ~ct '13 <lI~"lI~fi; 

~. J'j~<tSlrn '13 C"lJ'j~<tSI~ ~~~ <p~<p-£I, ~ ~ ~N>~IC:fi~ ~, ~~ ~, 
~ '13 ~fijlfijC'1~c<tS ~1'1J~M<P ~ m-rn ~ct ~ '13 ~ ~~~ :{jN>llla>J1 ~ 
J'jCb\bfi<tS~ct; 

e. ~ ~~~ '13 ~~ ~ ~~ '13 ~ ~~liSil\b<tS~ct ~~~ ~~~ct mrn 
~~'I3~ctt; 

8. ~1~)J'j"il~ ~ (Functional Food) '13 ~ ~ (Medicinal Plant) mrn 
~ctt 9jrnbla>Jfil, ~~~, ~ ~ ~IM<tSI~ \5l~~~<P~ct '13 J'jCb~fi~1 ~ct; 

e. ~ ~~, m9J.1""li ~1a>Jfil~1I'1<tS~9' '13 ~C~liSi:{j~ ~ ~ ~IM<tS1 ~ 
""li~J'j~I~~I~; 

~. ~ '13 ~ Fm"'lm Wt>~<tS~cct CiSia>fi ""li ~~ ~ ""li ~um-~C<pIa>Jf%t<lSIa>J 
CiSil'iN,M<p ~~iSiM\b ~ ~ m9fCt '13 ~~~ ll"~'1Ia>J{l ""li ~~~ ~ ~~ W<tr 
~; 



C\. ~II1J[)C($ (Food Chain) ~ ~IJiI~M<:P '5 ~lcJ{MC<:p~ ,*N><:P~ ~ ~ ~ctr 
\!l<f~ c~II$>ICI1~ Jic[)\!)"r-:>I ~Ni<:P~ct; 

'0-. ~ ~ '5 ~M!M<:P fomfil~Th~rrn-I~ ~ ~ ~, ~ ~, ~ ~~, 
~ ~, ~':>jJ ora;t, ~ ~ ~ ~~IC"'i \5f~~ m~ ~ ~ 
~ ~ '5 ~~ JiC[)'-:>"'i'-:>1 ~ct; 

i'Il. ~ ~ ~ ~II1JJiI~, ~ '5 ~ i'r.r\SIJi"COtI=<1C="'i 1'-:>~~IC<1 \!l<f~ ~~~ ~ 
.2IN>0IC"'i~ ~ ~ ~ctr '5 \S::j~"'i~'1<:P <:p1(($~ ~ct; 

~o.~ ~~<rr ~ ~ ~ ~ \5f'111iStM,-:> ~ ~ ~ ~9jI1<:pIa11"'i ~ ~ 
~~~; 

~~. ~~~~~ 9jru<1i'C"'i~ ~m9fif, ~ctr \!l<f~ \!l ~~~ <:p1(($~ <f1~<1I~C"'i 
Ji~I~'-:>I~; 

~~. ~"'iPiJro\S'G \!l~ <:p1(($~ ~ ~ iflN>~liill ~, <11~<1I~"'i '5 ~9ftWr~; \!l<f~ 
~~. W5 ~ ~ <mq ~ \£l~ ~ 9@ffi ~I 

~8. ~ ~ ~~ ~~~'t~ \£l~9l8l:cqI~Wi'i'lC~ ~~~I 

~~. ~~IS ~~~m-~~~<:p$l:cqISfl'i'l~16l1~1~ ~'t~1 

~Ib. ~ ~ ~<:p$l:cqISfl'i'l ~ 16l~1~ ~ ~ ~ IS ~~ ~ 5lm R;tt ~ 
~'t~1 

~'\. W5 ~ ~ i3f~~ ~'t ti~ <:p1~liilC~ c~'t ~I 

~'o-. ~$~m-~~~IS ~~I 

~~. ~ ~ ~/~<q®Cq'i'lc<:p ~ ~ ~ID ~~~~ ~ m~ i3f~-~~ 

~I 

~o. W5 ~ comn~ ~ ~ ¥l, ~, ~1!!!IJiI~ '1ffl ~ <:p1~.!f~ 9l8lbliil"'l1 ~I 

~~. '1ft ~ i3fllSm ¥l ~~ IS c~l~ro\S ~~ :cq1'(g<lI~C"'l ~ ~I 

----- 
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Objectives) (Weight of (Activities) (Performance t) Performa 
Strategic Indicators) nce 
Objective) Indicator ~O~17'-~ ~o~~o ::'00% :;'0% Iro% '10% 11>0% 
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~ '!t'lWf~ 
~ ~ 

~.~.S ~ .".~~ olr \b~o \b'lo \b(to \b"o \boo 'l~o 'l(to 1ffl(~~~ 
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~, ~m ti~/ ~~ ~\MIf.l<fS <fS~<fS\!)I, ~ ~m ~ ~;Il~q~; ~ 9lffibl¢1<fS, 

~~~ ~ '1ffl ~'il1S ~~ ~~P6f[;~(; (<q11l'G1~) 1!1~ mtr i3T~ ~ Ql, 1!1~ ~ 

~~¢1I~¢1~~~1 
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... . .................................. ~m ti~/ ~~ C<qI$3If.l<fS <fS4<fS\!)1, 
~~m~~~I~q~ 

.................................. . . 
~ 9lIT!bl¢1<fS 

~~~ ~ '1ffl ~'il1S ~~ 
~~fl!f;~t; 



~~~9j" (Acronyms) 

~ ~~C1Iji9f 
~'1 ~~ (Acronyms) 

~. <l1~(;I;>j (BIRTAN) ~~~ ~;>jR;ro~(; ~ Wmf ~iS ~~ ~ ~~ 

R~m~ 
N~~ N9jI{fc~<{; ~ ~~~I¢jbl~l¢j ~<$IC(;;>j~ ~. 
(DAE) 
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~~"1I¢jI~ -m~ I!lIlc~If\Sr\!S \Sf"'l>1Cb\!S"'l\!S1 ~ 'S ~ 

>1Cb\!S"'l\!S1 ~ >1'5i/'Sm<Pt9f1Pf ~~~C"'l~ \9MT ~/'S~~ 
<qlJIC~ \3lIC~I\Sf"'l ~ ~I 
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