Findings of the Officials' Opinions Gathered Through FGDs

1. Overview of the FGDs and Participant Details

In order to gather insights from government officials in Bangladesh, four Focus Group Discussions
(FGDs) were conducted. The details regarding the participants are provided in the table below:

Number of Total Participants
Venue Course Name | BCS (Admin) BCS (Other Cadre) and Total Date
Private Sector)
BIGM PAC 06 27 33 28 Oct. 2024
BIGM PAC 06 27 33 30 Oct. 2024
BPATC PPMC 15 02 17 03 Nov. 2024
BPATC ACAD 09 24 33 03 Nov. 2024

The participants representing various cadres include individuals from BCS (Admin), BCS
(Agriculture), BCS (Audit and Accounts), BCS (Information), BCS (Public Works), BCS (Statistics),
BCS (General Education), BCS (Fisheries), BCS (Health), BCS (Statistics), BCS (Livestock), BCS
(Food), BCS (Telecommunications), BCS (Customs and Excise), and BCS (Railway). Additionally,
representatives from Bangladesh Bank, BJRI, the Legislative branch, the Bangladesh Army, the
Bangladesh Air Force, the Bangladesh Navy, and various private sector organizations are also included.
The representation of these officials from different cadres is depicted in the following pie chart.
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Figure 1: Representation of Officials in FGDs
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Political interference in public administration undermines autonomy, merit-based recruitment,

The digital transformation in governance is hindered by a lack of skills, a digital divide, and

limited accessibility to digital services.

Accountability mechanisms such as the Citizen’s Charter and grievance redress systems are not

effectively implemented to ensure transparency and service delivery.

2.1 Key Problems:
l.
and effective governance.
2.
3.
4.

Weak inter-agency coordination leads to inefficient communication and collaboration among
government departments.
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Local government bodies lack the financial autonomy, professional training, and community
engagement needed to function effectively.

E-governance initiatives are not well-integrated at local levels, resulting in poor utilization of
IT infrastructure and digital services.

Corruption persists due to insufficient whistleblower protection mechanisms and weak
enforcement of anti-corruption laws.

Public officials lack leadership skills, professionalism, ethics, and a culture of evidence-based
decision-making.

Ministries and divisions underperform due to insufficient coordination, resource allocation, and
organizational capacity.

Training and skill development programs for public servants are outdated and do not adequately
address current needs.

Data-driven decision-making is limited by a lack of objective data collection, management
systems, and analytical approaches.

Citizens face barriers to participation in public service monitoring and evaluation due to fear of
reprisal and a lack of awareness of their rights.

Disaster preparedness and climate resilience strategies are inadequate, with limited adaptation
projects and insufficient local engagement.

Uncompetitive salary structures for public servants make it difficult to attract and retain talented
individuals.

NGOs and civil society organizations are underutilized in public service delivery and decision-
making processes.

2.2 Opinion on Reform Suggestions:

Problem/Issues

Reform Suggestions

Political interference in
public administration

Strengthen institutional autonomy and establish independent oversight
bodies

Implement merit-based recruitment and promotion processes.

Establish clear codes of conduct and provide ethics and accountability
training for public officials.

Enhance transparency and digitize personnel management systems.

Digital transformation in
governance

Raise awareness among citizens about digital services.

Simplify digital application procedures and ensure seamless connectivity.

Reduce the digital divide between urban and rural citizens.

Ineffective accountability
mechanisms

Regularly update accountability tools to enhance transparency,
accessibility, and citizen participation.

Strengthen monitoring and evaluation frameworks for grievance redress
systems.

Weak inter-agency
coordination

Foster inter-agency understanding and implement web portals with
interoperability features.

Provide IT training to government personnel.

Assign ministry-based tag officers to facilitate coordination.

Grant financial liberty to local governments for project implementation.




Problem/Issues

Reform Suggestions

Insufficient capacity of
local government

Delegate authority and increase enforcement capacity.

Conduct fair elections and provide professional training.

Limited integration of e-
governance

Integrate local e-governance initiatives with central web portals.

Prioritize training for local officials in digital literacy and cybersecurity.

Corruption and lack of
legal frameworks

Strengthen legal frameworks for whistleblower protection.

Implement anonymous reporting platforms and promote a legal
framework and culture of integrity.

Lack of leadership skills
among public officials

Develop leadership frameworks that emphasize professionalism, ethics,
and strategic vision.

Provide evidence-based decision-making training.

Underperformance of
ministries and divisions

Enhance coordination and resource allocation.

Address capacity shortages and improve monitoring and evaluation.

Outdated training and skill
development programs

Revise course curriculums to address skill gaps.

Develop centralized and localized training programs with digital
modules.

Limited use of data in
decision-making

Enhance the independence of the Bureau of Statistics to ensure data
quality.

Promote objective data collection and its use in resource allocation.

Barriers to citizen
participation

Introduce anonymous feedback mechanisms.

Conduct awareness meetings to clarify rights and responsibilities.

Inadequate disaster
preparedness and climate
resilience

Identify region-specific climate adaptation strategies.

Increase budget allocations for resilience projects.

Uncompetitive salary
structures for public
servants

Create competitive salary structures comparable to the private sector.

Introduce skill-based allowances.

Limited empowerment of
NGOs and civil society

Include NGOs and CSOs in decision-making and project implementation.

Leverage their capacity for grassroots service delivery.




