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qtRfi (qR TdqFrttlr6rr {tFfo Ca'
(overview of the Performance of the Department/organization)

qt"dFrqf{, Errqq q<( uRrl\. 'tfr{!-{t

lt.aB+ <wqrr* (e rrq9 qqn q6m1t;

{q?fq1vft <I(Effi-| ffir'R rla ATI ft{ n?ra{ .l Fra{ ffi T1;1< qein3 a6fqfrx Cet.fi1g Gq<;1feT 1k'< slT ssq,e
firq{ tb {FT{ <f<Ercfi ilBsmq,esffi stc$t nr<r ,GCEf{ <I(qtri.l,, lt+-s_to8s ,{<< m Ba_rq asjrTrko
{]:rfi crtrI .rorrsfr aTf ftrd{ gcrm Ea[ e1G< v<It< .s<i $q{9sr trr.+r-gFrmq Ar]-a{ cqtr-s yF|fi <I{Rt .{stTsft
fu 6Tfrn q(ft? Tf,{ cf+ rqlrer<rq< qsst EETF Grrfr-sETr< frCF Bfi e gFmq cflIdIT qtca.rqq or< ftC I frqs
&a <cK qstgfr u''eE dFlmq ffiri( $fiq ecds sr{ gfis'cirftT etrm{ afi{ $TTcq €<( .{i crc{ su.r qq FlT,Ifi
.loffi 6r6a qr4mft{ s< <XEtfi-.lffieraq estvft ABIA frfi qq{ nr+rqr frfls e <qr< qrirsfr,{ flgrq
nfi6 |ffisr{q ffitrEb (qs+) qqr "1ffi\5 ACII mrri oa qa Frfift'qfi-qtM fufi w,t{ s-{F crF{ {cre r a
q]-uls 'ls e {qa{ qrlTsF fur RTI-o xG cqfr+r< s q{1-dl srcrtw{ nrrRl qn.rrsfr qQt qwiqru1 ssir4 frGE
'fkrd-{T,{<"i TrdR q<( cc q{$fr oM s-(-{ {-aql

I:Prtq1(EJtrqqt$:

r-{rfi ffiv ft$q erhB ,a urti *1fu-< $<-qtr<.{strsfr{ q;ri{r{R ifrs qwrcr< sst.r RrrRl qorsfrF q+rrq3
srFG d<( aftm"nftrr* ccEIE cqEe$r6-{ }w{fi s {r{"fR ftqlm r"Ffi frcrr< crli sni qI{l<.f qlIrrd qtorqR qstr<
q$rsfr Art Fl(-{'k-c' q;r<q 1B6o rtfEfs gfr-o mto etT{R;lTt

sfrsR,{fiil-{:

e+t, ft-< ABIA .fiFf{ ftr{rq qI{frsm-{ +-rr< +t:fm uoxr{ ftTa r q{iril atrm{ mFi qr< frro-+a s rr{rrd
slIfr-fl{q r-fl qr<r aTI fitg< snT sclmfrx o"r[p qjrf,prtR 1Er oru oorc-sfr fi-ft/frrnfi ft,sRqTam-{ cEmrFigt-{
silzsfrF .lrrTE$RlTd :{r-eq ffiri ElTi 'rR-ss{l gQ6l omat mrm qlrfnm qn${]<rck ftat crre;rsT RFrrc-+xrq-<
a1ry'fr-\$ftTs -|{r{ fu rrDE;lol q<ots mfr+l< qlclMl'{fi {c<r Art ftad-{ er<dq6 rtpn-< rTrat q€46 a{,,I trtsT-
gft6q apf6a5E ql<s aftfta {ff{ qrsi .{otTsfr qfQ-+ q<15-{ q5q {q-c1 frmft"F qmi .qT.E TrEt,R{Ifi fl<,fbfi-r
fi,ftTf ?sft-{ "PIN"I flRcl +-<q r iIqT trtg{ FfiSq-1 s-STfi "fa{'{"[ TTqg;T "fRDrE-{I 

q1t Er<t

tots-tc q{<qff{ {sr{ slllq qf{q]tq:

. t\bB dFF"t 6a1pfi'nlqn HT-t s Ei'+lF <IR" ftqll frCE Rsrr flfiqq amr

. QE cq"lr{{ xI$Tc ArT (+lT qs cE< rYq 'rq (gE'I< ryrTT qfrq-cq r"B ofEmD Gzenqr rcrcir rrBfrfr(
3n"1 s e1fiq1 qlr$si-{ fiI I

' 1fr sn61 TI$TT ACII c+-rp{< (Associateship of Chartered Insurance Institute,
London) sG s ffifi pFfun afrfl-q-dt {<I1

. ,rEilqIEq gfiqq 6api {frurq-mr
o q4afi64 F+r e flftsq apfpn ffiEl-aa a-s1 I

. ?lqI frqn-s crFs;rs1{ur$ fl{pq "fRDtanT T-dt I

. sE c{i6 q< l-.:{n-q rsl{ qlrrfq;{l

. bB fu{q ofrB. e{rsfrs offi, u$tfutTt qE frfu ( <;ffi, effiffi-liq €nr,,Ewft ofrE qq-< qtcstsT{ i. eB o{fu{Rr/sll6t"f< qTIIq;Tt

. ?'c't fr'T:ts ffi ffi't <l!-{l-{l s rqRfliff,{.tt

Fs,m 
q]frrr{n rI'{: l6Fr<l<, E{ ss, tot8 5o:8s 1$t, o T5't stftr1: {€tfd:{l:t, E{ 55, iots



?fsffif (Preamble)

:lq{r{T/fi-q'ET q<( qtsstft-+ ns<n<tqTR< a'refifr-o rq'sr fi, q-ut ,e sr<tEfrR
ffir-<ql{ T-{1, T{rrH aiqw+-<{ q<( {-{fi-{ {all{al <Kq-{ fitrDET-<r.k {t{l-fl {t$EI toa5
,{T {all{{ <rs<Etc-{ {ffi1'-

ofRur{e, <t(Erfi{ lnfrs6sq esksfr

q<(

{G{, qntrs' dt'9tT{ frstt qd Tdctfqr-(a qr$ QoQs {rcq:r {r(>r<
EtRr{ ei <tfr-r +:fry-attn Efu qtsRg qEr

ei pfurs qtt-<-+tft 6sras ffiPto RRqTrq qntu qrE-{.

qvro i.lfilFr< m-l: {qT{E, E{ sj, tot8 !o:8s



ctrFrl-{5
q$rf{({lir Tfm (Vision), qCETFt (Mission), irdrpttrr;rd mq q:K vfffir

l.l AtF[rVisionl
Afl As'l e gfitq AkTf{< xr$zq ArI ftcs qs'wffi{ 

'R-s cEtEIl

s.lqBqrr(Mission)
frfi c"Hrn ffi oftT{ q{i lctt"rc$ft FIE I, aFwq e t<-<"tt fffu{ "rRurq-+< cI$T{ € Frrs m' e
('FIrqH ff{< {rym 1E or< sIqT qdfrBN fu trRs-{ qq{ra Um{rrTairvrc< 1&'q<r r

s.e T{TF{tqfidcra
).e.s ffir{(qR iF{qE ftrcllt ffil

:. $fiqq am;
a. FlrrtsFfuT qRlTfiT;

r:. ffio-s{t 
'g 

fut+t{ls<Ir-{;
8. A-$lrt{t e cafrqfrf\erffi"t/ffi T.l-lF{ 'fRFFrdll

5.e.q rylt,R s q(trfl{Tf 
"dqEfiqcar 

cril

5. {{l{a s r(6I<T{o flrfFlq< <r€_<m-{ cql<rrf,qf,q

5. 8 TfffilFt (runctions)

s. ?m Frr* q<ft? 6orqrer<q-r eFlsq efi{;
\. aTl ftrg qr s slitftE c+ttffi '|ry rcIEIr Emr qsfr-0T-d q{l. qme c{E fjTEcnF Bcaix q<(
ACII .ff{ qlclrql T-<t s<( ,s R'{cn fisTft(T{ war TTBfrR( ptr.Fr s<$ q<Il
o. ftal. Fne Ewqmun w<lrrffi qri fr'{t <rfu\rrdre T+{ig s-fl I

8 mft-ffi frG-{ fut ftxr AGtnq-< {rrar sF-$ qq-6 e ffi,ffrqt{ qI"F T-<Ir

c. 6-++ ft1 edrs{n, il{l{ct fut rr{tc<"r+ s q{irdT ?m aGtrr+< s-{i ErRFr Gfr-s crF{ qtmq-{
T-fll

,e. fr{t fiTrr qtusi\ol1_arr sl{sr "tR}tff-f r

q. qqq1qfro frTf RT6{-{ Erf< Cqfr4t<, r:a-r5-4a1 ,g ffi-ilT q16fq-{l

gs-ru nfitr< ITa: affir]<, ga ss, tot8 5o:8s "Jfi: a 1n"t ffi{: {€rl"KR, E{ s\, eols
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