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About us

Bangladesh House Building Finance Corporation (BHBFC)

House Building Finance Corporation (HBFC) was established in 1952 1o provide
loan assistance in housing seclor, After independence, the HBFC was reconstituted
as Bangaldech Housge Building Finance Corporation (BHBFC) by "The Bangladesh
House Building Finance Corporation Order 1973% President’s Order no 7
of 1973.

BHBFC is the only state-owned specialized financial institution of its kind. The
total paid-up capital of the corporation is paid by the Government of Bangladesh.

The primary source of the BHBFC'S fund is the paid-up capital subscribed by the
Government. Other than this, BHBFC has raised its fund by selling Govi. guaranized
debentures with the assistance of the Ministry of Finance to Bangladesh Bank
and to other Commercial Banks.

The primary ehjective of BHBFC is to alleviate the acute housing problem in the
country. It is the only financial institution in housing sector that has been financing
for the last 8 decades. Although commerdial banks and few private sector hous-
ing institutions are providing loan assistance in this sector But, BHBEFC contimues
to be the major source of housing credit for the middle and lower-middle income

group of people tll today.
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PREFACE

We are pleased to present the Annual Report 2023-2024 of the Bangladesh House
Building Finance Corporation (BHBFC), which provides a comprehensive overview
of our performance, strategic initintives, and Onancial results for the fiscal year
2023-24. This report reflects BHBFC's continued commitment to facilitating
housing finance, supporting sustainable urban development, and contributing to
the socio-economic progress of Bangladesh. During the year under review,
BHBFC made significant strides in expanding access to housing finance across
diverse socio-economic segments, with a special emphasis on middle and lower
income groups. By aligning our services with the national housing policy and
the government’s vision for inclusive growth, we have reinforced our role as a
koy player in the housing finance sector. The fiscal year 2023-24 posed numerous
challenges, including global economic volatility and domestic inflationary pressures,
Despite these headwinds, BHBFC has demonstrated resilience and adaptability
by implementing prudent financial management, enhancing operational efficiency,
and embracing digital transformation to improve customer service. This report
highlights our key achievements, including improved loan disbursement,
strengthened risk management practices, upgraded technological infrastructure,
and enhanced oulreach in both urban and semi-urban areas. It also reflects our
unwavering dedication to our mandate—supporting citizens in building and
owning homes, thereby ensuring a better quality of life and stronger communities.
We extend our sincere gralitude lo our stakeholders, including the Government
of Bangladesh, the Ministry of Finance, Financial Institutions Division, our
valued customers, and our dedicated employees. Their trust and cooperation
have been vital to our progress. As we look ahead, BHBFC remains steadfast in
its mission to be a sustainable and inclusive housing finance institution, contributing
to the realization of the government’s vision of "Housing for All". We hope this
report provides valuable insight of our operations and achievements over the
past year and reinforces our commitment to transparency, accountability, and
continuous improvement,




Financial Highlights for FY 2023-24

Loan & Investment Disbursemen

Loan & Investment Sanction

Comparlson Comparison
BOT 2022-23 | 845,97 Crore BDT 2022-23 | 69568 Crore
912.29
1289.41 a021-22 | 714.84 Croro Crore 2021-22 | §88.95 Crore

Crore

Loan & Investment Recovery Classified Loan Rate
i Comparison
BOT
2022-23 | 716.31 Crore )
0685.36 : | 3.96%, 2022-23 | 3.80%
e 2021-22 | 652,10 Crore o e

Comparisan Comparison
BT 2022-23 | 4233.18 Crare BBT 2022-23 |160.32 Crore
4800.10 | 190.13 '
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Gross Profit

Comparison

1&?2*23| 273.89 Crore
1

BDT
232.65

Crore 2021-22| 248.80 Crore
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Mumber of Field Offices

73 Branch Offices

IB Zomal Offices ( )

Number of Employees YRR LRI

646  Ggesp

Number of Trainee

Operating Highlights: FY 2023-24

Number of Sanctioned Loan & Investment Cases

Loan & Investment Serivoes

12 products
Upto BDT 2.00 crore

7“/{1 Lowaesl Inlerest Rate

APA performance

Position 2022-23
position 2021-22

position 2020-21

position 2018-20

Dhaka and Chattogram
Motropolitan Areas:

Other areas of the Country:
In districts, sub-districts, and

growth conlors
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To

The Secretary

Financial Institutions Division
Ministry of Finance
Bangladesh Secretariat
Dhaka-1000.

Subject: Annual Report for the Fiscal Year 2023-2024.

Dear Sir

We are pleased to enclose herewith a copy of the Annual Report of
2023-24 along with the audited Financial Statements of Bangladesh

House Building Finance Corporation (BHBFC) for your kind
information and record.

Yours Sincerely

(Md, Abdul Mannan)
Managing Director
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Improving the living standard of
the lower - middle and middle
income group of people through
solving housing problems.
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OUR MISSION

Solving housing problems of the
lower-middle and middle income group
of people in an environment-friendly
way through providing loan assistance.
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Core Values

- As a customer service oriented
satisfactory customer service,

ACCOUNTABILITY

As a state owned organization BHBFC
is accountable to the state, regulator
and all of its stakeholder.

TEAM WORK

To achieve targated goal, employees
work as a team.

INNOVATION
et yaton o mto Servioe iroceis
simple (SPS) & Customer friendly,

TRANSPARENCY
Easy and accessible information system
about the organization and its activities.

Transparency is maintained in such a

mannaer that all af the actions of BHEFC
can be found under public scrutiny.

Intogrity warks as safeguard and
protection of BHBFC's interest as well

s client's.

COMMITMENT |
Committed to do the best for the clients
within law abiding framewark.

EXCELLENCE

‘professional arena,




ENSURING QUALITY
SERVICE

HONESTY AND
INTEGRITY

CONTINUOUS
DEVELOPMENT

CORPORATE SQCIAL
RESPONSIBILITY (CSR)




STRATEGIC OBJECTIVES

BHBFC is solely engaged in providing home loans to people,
especially lower-middle and middle income segment of the country. In
view of following the target to successfully achieve the sustainable
Development Goals (SDGs) within 2030, Bangladesh House Building
Fmance Corporation has been working on some definite goals and
strategic objectives. These are as follows:

¢

<

¢

To solve housing problems by providing housing [inance;
To strengthen financial base and discipline of the organization,

To digitize the activities of the Corporation in order to ensure
security and improve the standard of customer service;

To bring mobility in performing duties and increasing the
standard of service delivery process;

To ensure transparency and accountability in official activities;
To develop financial and asset management system,

To adopt newer financing tools to provide quality, affordable and
sustainable housing finance services for pecople to meet the
existing demand,

To expand housing finance activities. through the effective
provision of financing and thus enabling lower-muddle and
middle income group of people to have choice of owning homes:

4N
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Corporate Social Responsibility (CSR)

Corporate Social Responsibility (CSR) is a
self-regulating business model that helps a
corporate body to be socially accountable to
itself, its stakeholders, and the public. By
practicing corporate social responsibility,
also called corporate citizenship, companies
can be conscious of the kind of impact they
are having on all aspects of society, including
economic, social, and environmental.

To engage mm CSE means that, in the ordimary
course of business. a company is operating
in ways that enhance socicty and the environment
instead of contribuling negatively to them. It
includes philanthropic efforts, employee
volunteering and core strategies. CSR helps
both society and the brand image of companies.

As a state-owned financial institution
BHBFC has been contributing to Corporate
Social Responsibility (CSR) as a moral and
ethical obligation.

To maintain Corporate Social Responsibility, BHBFC has allocated
BDT 4,97,310 in the FY 2023-24. BHBFC has spent from its allocated
amount for Education, Healthcare, Income generation of the low-in-
come people as well as to preserve environment.

ﬁ Arnuil Repail I023-2014
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Message from the
Chairman

Mr. A. S. M. Abdul Halim
Chairman, BHBFC




In the name of Almighty Allah, the Most merciful.
Assalamu Alaikum,

It gives me immense pleasure knowing that BHBFC is going to publish the Annual Report
for the Financial Year 2023-24, which will allow me the golden opportunity to share my
ideas and thoughts regarding the Corporation. Un behalf of the Board of Directors as well
as mysalf, I would like to express my sincere thanks and gratitude to all of you for your
dedication to the Corporation on top of continuous support and cooperation,

House Building Finance Corporation (HBFC) was established in 1952 o provide loan
assislance in the housing sector. After independence, the Corporation was reconstituted
and renamed Bangladesh House Building Finance Corporation (BHBFC) by the President's
order no. 7 of 1973

The vision of BHBFC, the only state-owned specialized Financial Institution (F1) in the
country, is to improve the living standard of the lower-middle and middle-income groups
of people of our country by extending financial assistance in the housing sector.

BHBFC provides loans and investments against residential buildings and thus contributes
to the expansion of planned urbanization. Previously, BHBFC's loan and investment service
was concentrated in the major city areas. Even policy has been laken Lo include the farmers
living in the rural areas within loan coverage for expediting the vertical extension of
residences to save the cultivable land to resolve the problem of land scarcity in Bangladesh,

The primary source of funds for BHEFC is the paid-up capital given by the Government of
Bangladesh (GoB). The Rural and Peri-Urban Housing Finance Project of 84.75 million Euro
succassfully completed through providing the loan facility to Rural and Peri-Urban communities.
The project was financed by the international development partner Islamic Development Bank-
IsDB. Following the increasing demand for poneral citizens, an Islamic shariah-bhased product
named "Manjil" has been introduced. Anothoer loan facilities of 270.57 million Euro is under
disbursement stage as part of the second phase of the project titled "Rural and Peri-Urban
Housing Finance Projoct: 2nd Phase” funded by 1sDB.

Housing is a constitutional right of the human bring. Bangladesh envisions home ownership
for all to create an equitable society and a better world. All of us must remain devoted and
committed to this vision, BHBFU as a service-oriented financial institution has been playing
a significant role in positively impacting the lives of people. Customer service has been
given the utmost importance in the corporation. In this regard, the Corporation has taken
several initiatives to fully automate and ease its loan and investment services.

(D) Ao Repert 10282004



At present, BHRFC borrowers can pay their losn installments from home through Sonali
g-Sheba Payment Gateway using a Debit/Credit Card, AMEX Card, Nexus Card, MFS such as
BKash, Rockel, Cash, Upay, Tap elc, by Real Time Gross Settlement (RTGS) method. There
have been same digital tools to ease the operational activities. One of them is General Account-
ing Software (GAS) presently named as myoffice to finalize the accounting procedure of all
field offices and head office. Pension Payment System (PPS) software is to reduco the long
process of settlement of pension payments for retired employees and deliver pensions to the
pensioners in a short time. Employee Loan Managemen! System (ELMS) software is to
disburse provident fund and provident fund advance, house building advance, motor cycle
advance and computer advance to the employees. Through the Payroll Management System
(PRMS), employees gol monthly salaries and the human resources of the institulion are managod
with the Human Resource Managemont (HRM) software. Furthermore, the piloting of
web-based software, BHBFU esheba software has been carried out to make the loan processing
system faster and more transparenl. A comprehensive Accounting Manual and an Audit
Manual have been published to ease the operational activities related to accounting and
audit.

BHBFC had stood first for consecutive four years in the Annual Performance Agreement
[APA) evaluation among 19 institutions under Financial Institution Division. Ministry of
Finance with an outstanding mark of 90.21, 92.80, 98.37 and 99.59 respectively for FY
2019-20, 2020-21, 2021-22 and 2022-23.

BHBFC earned as profit BOT, 232.65 crore in the financial year 2023-24, whereas the amount
of loan- sanctioned and disbursed was Tk, 1289.41 crore and Tk. 912.29 crore respectively.
The managemenl has been very ellicient and innovative in achieving the larget under the
dynamic leadership of the Managing Director. The cumulative amount of disbursed loan is
B663.35 crore BDT for constructing 2,52,639 housing units for 10,100,556 beneficiaries up to
June 2024.

Finally, T would like to express my profound gratitude to the Government of the People's
Republic of Bangladesh for continuous support and guidance, I would also like to express my
cordial thanks to my [ellow members of the Board of Directors of BHBFC for their generous

cooperation and guidance,

Thank you h

i _.h_:___"_._,—-':!I
A, 5. M. Abdul Halim
Chairman, Board of Directors

° Annuat Repor 3043-2004



Message from the
Managing Director

Mr. Md. Abdul Mannan

Ma naging Lireclor

“We are determimed

to establish BHBFC as change
eminen! organization™
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- Bismillahir Rahmanir Rahim
Assalamu Alaikum,
Bangladesh ITouse Building Finance Corporation, as the only specialized government financial
institution in the housing sector, has beon operating in every district of the country with great
sincerity, efficiency and dedication to providing ‘smart services' at the doorsteps of the people.
BHEBFC has been working for long 8 decades to implement the development plan formulated

by the government in the construction of planned housing as a developmenl partnership
institution of the People’s Republic of Bangladesh Government.

Achievements of FY 2023-2024: BHBFC on the cusp of success

As a state-owned financial institution, BHBFC has exceeded targets in all business (ndicators
for the financial year 2023-2024. In this financial yoear, BHBFC broke the record of 72 years
and sanctioned a total of Tk 1289.41 crore and disbursed Tk 912.29 crore, The growth rate of
loan sanctioning is more than 52% and growth rate of disbursement is more than 31% in this
financial year, The pre-tax not profit earned in the outgoing 2023-2024 hoancial year is about Tk
232,65 crore. BHBFC, on the other hand, has achieved tremendous success in reducing classified
loans. The rate of classified loans for the financial year 2023-2024 is only 3.06%. To continue
this success in the current financial year, everyone should be diligent from the beginning of the
financial year and the efforts of improvement should be continued in all the indicators that
need further development.

Providing Smart customer service is the main goal of BHEFC

Our main aim is to provide smart services to build a digitalized and smart Bangladesh as well
as Smart BHBFC, To achieve that goal, we are constantly striving te provide more modern,
technology-based and customer-friendly services by taking the initiatives:

*  Through File Tracking System, BHBFC's customers and related officers can identify and
monitor the location and movement of files at various stages from loan application to
approval stage;

= A 'Chatbot’' namaod ‘Swapno' has been added to the BHBFC's wobsite as an Artificial Intelligence
(Al] tool, which provides immediate response to any costomer enguiry. It provides
detailed information of any product and any type of inquiry (FAQ) from customers and
borrowers with prompt reply;

« BHBFC's borrowers can easily and instantly deposit installments to BHBFC loan accounts
sitting at home using Real Time Gruss Settlement (RTGS) through Sonali Bank PLC, Janata
Bank PLC and Islami Bank Bangladesh PLC;

* Mpyoffice-Accounting Software, Pension Payment System [FPS), Employee Loan Management
System (ELMS), Payroll Management System (PRMS). Business Intelligence Software
[BIS), Managemen! Information Systems [MIS) otc, softwares were developed to increase
transparency and accountability while saving time and cost in customer service;

« BHBFC is developing Digital Home Loan software-esheba by own manpower; through
which the customers will get complete service online starting from loan application 1o
loan repayment and return of the original document.

u Ammgt] Erpon 3033 3054
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Customers dream, we finance: Affordable home loans at people's doorsteps.

To meet the financing for housing needs of the people of the country, BHBFC is now conducting
loan disbursement activities through its own branch offices in each district. At the same time,
a product named "Swapnoneer' was launched to help low-income workers in the public and
private sectors to build dream homes. With an investment of just 3 lakh BDT, the customer can
build his/her dream home, Besides, Shariah-based investment product 'Manjil' has been
lounched. Besides, loans are being disbursed for new home construction, reconstructions,
development and flat purchase under 12 related loan and investment products/schemes,

As a part of increasing the size of loans and investments considering the eredit demand at the
customer level, the implementation of the Znd phase of the project titled Rural and Peri-Urban
Housing Finance' with the inancial support of the Islamic Development Bank (1sDB) is undex
the disbursement stage, About 17,658 housing units with essential facilities in rural and
peri-urban areas of Bangladesh will be provided under this project: through which more than
70,000 people of lower-middle and middle income will enjoy the direct benafits of living in
these housing units. [ would like to express my sincere thanks to the Secretary of FID and the
Board of Directors of BHBFC lor their sincere cooperation and guidance, Through this project,
loans will be provided by BHBFC on easy tenms and will play a role in protecting the environment,
In this regard, | would like to mention that through the successful implementation of the 1st
phase of the project, loans have been provided for the construction ef about seventean thoussnd
housing units,

Uur commitments

Currently, many public and private banks and financial institutions are financing the housing
sactor. As a result, this sector is now in a more competitive position than at any previous time,
Given that, for the interest of continuing to provide services in this competitive market, it is
only possible to survive in the coming days by providing quality services at affordable cost.
Because of that, to realize the vision and mission of BHBFC, every employee must strive lo
provide smart services by enhancing the capacity and work efficiency while maintaining integrity
and ethics in his/her position. Only then will it be possible to achieve the ambitious goals by
increasing the institutional capacity,

Thank you.

Md. Abdul Mannan
Managing THrector

° Al Hapar 268 12024



Board of Directors

H

Chairman

Mr. A. 5. M. Abdul Halim

Chairman, Board Of Directors
(Former Cabinet Secretary)

Mr. Md. Abdul Mannan
Managing Director

Bangladesh House Building
Finance Corporation,
& Director, Board of Directors

Myr. Farooq Ahmed
Director, Board of Directors
& Additional Secretary
Ministry of Housing and Public Works

Mr. Mohd. Rashedul Amin
Director, Board of Directors
& Joint Secretary
Finance Division, Ministry of Finance
Bangladesh Secretariat, Dhaka

Mr. Mohammad Saidul Islam
Director, Board Of Directors.
& Joint Secretary
Financial Institutions Division, Ministry of Finance
Bangladesh Secretarial, Dhaka.

Mr. Md. Shamsuddoha
Director, Board of Directors
& Additional Chief Engineer
Public Works Department
Ministry of Housing and Public Works
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CHAIRMAN

Board of Directors

Mr. A. S. M. Abdul Halim

@- Anemal Repor n073-20i4
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Former Cabinel Secretary Mr. A. 8. M. Abdul Halim has been
appointed as Chairman of the board of Diroctors of Bangladesh
House Building Finance Corporation (BHBFC) on 09
September 2024, Before joining Bangladesh House Building
Finance Corporation as Chairman, he served as Cabinet
Secrotary of the Government of the People’s Republic of
Bangladesh from 2005 to 2008,

Before serving as the Cabinet Secretary, he has served as the
Secretary of Ministry of Jute, Ministry of Agriculture and
Minietry of Establishment (At present Ministry of Public
Adminisiration).

The former East Pakistan Civil Service (EPCS) officor sorved
as Sub-Divisional officer, Deputy Commissioner and Divisional
Commissioner in the feld lsvel administration. During his
sorvice life, he gained experience in [ormulating, implementing
and monitaring government adminisiration, laws, policies,
strategies and development projects by performing important
duties in various ministries in the rank of Deputy Secretary,
Joint Secretary and Additional Secretary, Besides, he performed
his duties as the Chairman of Jiban Bima Corporation, Director
General of Non-Formal Education, Registrar of Cooperative
Societies, Direclor of Anti-Corruption Bureau, Director of
Bangladesh House Building Finance Corporation, Director of
General Insurance Corporation, Director of Jamuna Bank
Limited and Advisor of Dhaka Insurance Limited.

Mr. A. 5. M. Abdul Halim was born on 01 January 1948 in
Islampur of Jamalpur District in a noble Muslim family, He
completed Graduation from Dhaka University, Faculty of
Commerce and Post Graduation from the same University
and then he achieved higher Degree in Development Studies
from Birmingham University, England. He attended many
trainings/meetings/seminars in Lthe country as well as he got
administrative training in Hyderabad, India and Indonesia.
During his distinguished career, A, 5. M. Abdul Halim has
lod various official delegation/visils lo Asia, Europe and
America including participation in the World Health Organization
International Conference in Geneva. Mr A. 5. M. Abdul
Halim has visited USA, China, India, Mexico, Brazil,
Bolgium, Malaysia, Thailand, Mongolia, Pakistan, Iran, Iraq
during his career. He devoted himsell in varnous social and
literary waorks during his leisure life. Some of his poetry
books have been highly praised.




Mr. Md. Abdul Mannan has joined Bangladesh House
Building Finance Corporation (BHBFC) as the Managing
Director on 11 September, 2022. Prior to joining

BHBFC, he served as the Managing Director in
state-owned Karmasangsthan Bank and Rajshahi Knshi

MANAGING [JRiESsssorye s
D]R ECT OR Mr. Md. Abdul Mannan started his banking career as a

Senior Officer at Janata Bank Limited (JBL). in 1993
after completing his Bachelor (Honors) and Masters degree
in Fmance from University of Dhalka. He held important
responsibilities i varous branches and international
department in Head Office of Janata Bank Lid. (JBL),
Mr. Mannan joined the Karmazangsthan Banlk in 1999,
In this organization, he served as Branch Manager,
Regional Manager. Deputy General Manager, General
Manager and Deputy Managing Director respectively.
After that on 01 November, 2020, he joined Sonali Bank
Limited (SBL) as Deputy Managing Director.

Mr. Md. Abdul Mannan has completed Master of Business
Administration (MBA) degree as well as Diploma
Banking (DAIBB) during ks professional career. In
addiion, he has successfully completed a significant
number of training courses from varous institutions,
both domestic and foreign. Mr. Mannan was bhom on
June 30, 1967 in a noble Muslim family in Sarishabari
Upazila of Jamalpur District,

Mr. Md. Abdul Mannan

Al Pt - G
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DIRECTOR
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Mr. Faroog Ahmed, a distinguished public servant with a
career spanning over three decades, currently serves as
Additional Secretary, Ministry of Housing and Public Works.
His loadorship has been instrumental in spearheading numerous
national development projects, particularly in public works
and housing sectors.

His professional journey began with the Bangladesh Civil
Service (Administration), where he joined as an Assistant
Commissionar in 1994. Over the years, he earned multiple
promaotions, showcasing his exceptional dedication and
leadorship skills, His carear milestones include roles as
Deputy Secretary, Joint Secretary, and ultimataly, Additional
Secretary in 2021, Notable for his management capabilities,
Ahmed has excelled in various governmental positions,
contributing significantly to the nation's administration,

Educationally, he holds an M.COM degree from the University
of Dhaka and has completed extensive local and foreign
training in various fields, including Total Quality Managemont
from National Institute of Micro Small & Medium Enter,
India; Economic Administration from Kegoshima Seinen
Kaikan Foundation, Japan; and Professional Developmont
Program from Duke University, UUSA. His achievements
include several professional development courses from
renowned institutions in China, South Korea, and Malaysia.
Throoghout his career, Farooq Ahmed has contributed
extensively to Bangladesh's administrative landscape. bringing
about innovations in land management, public administration,
and development policy-making, His work continues to
influonee pelicies aimed at improving the living standards
of the Bangladeshi people.

Farooq Ahmed’s distinguizhed career Is a testament to his
unwavering commitment lo public service and governance.
Civer the course of his extensive career, he has held key leadership
roles in various governmental organizations, driving critical
reforms and initiatives that have shaped Bangladesh's
administrative landscape, bringing aboul innovations in
land management, public administration, and development
policy-making.

Farooq Ahmed is married to Shaheena Akhter from Tangail,
and they have two children: Fariha Ahmed and Fahim
Ahmed. Desplte his demanding career, he values a close -
knit family and emphasizes a supportive home environment.




Mr. Mohd Rashedul Amin is a career civil servant
with over two decades of experience in the Bangladesh
Civil Service. Currently, he serves as a Joint Secretary
in the Finance Division of the Ministry of Finance.

His distinguished career path includes postings
DIRECTOR as Minister (Economic) at the Bangladesh High

Commission In New Delhi and various roles
within the Ministry of Finance. He also brings
valuable experience from his prior work in the

field-administration and the commercial banking
sector,

Mr. Amin holds a multifaceted academic background,
with Bachelor's and Master's degrees in Management
from the University of Dhaka, an MBM from the
Bangladesh Institute of Bank Management, and an
M.Sc. in Bconomics from Hiroshima University
(achieved through the World Bank's JJWBGSP
scholarship program). He further bolstered his
expertise with a Post Graduate Diploma in Population
Sciences from Dhaka University.

Mr. Amin actively participates in professional
training programs, honing his skills in Public
Financial Management (PFM] and macroeconomic
issues. His areas of particular inlerest include
public debt management, contingent liability
management, pension systems, and corporate
finance,

Mr. Mohd Rashedul Amin Mr. Amin is an adjunct faculty member at the
School of Business, Ahsanullah University of
Science and Technology. He is also a recognized
PFM trainer, having conducted courses at the
Institute of Public Finance and other leading
mstitutions.

@ Arenisd Repart 20:3- 2004



DIRECTOR

Mr. Mohammad Saidul Islam
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Mr. Mohammad Saidul I[slam is a career civil servant with
a spanning over two decades in the Bamgladesh Civil
Sarvice, currontly serving as Joint Secrotary at the Financial
Institutions Division, Ministry of Finance.

Throughout his career, Mohammad Saidul Islam has held
various positions in the different ministries, including
Joint Secretary at the Ministry of Expatriates' Wellare and
Overseas Employment, Deputy Secretary, Senior Assistant
Secretary and Program Executive and Coordinator of
Strengthening Public Financial Management Program to
Enable Service Delivery (SPFMS) Program in the Finance
Division, Ministry of Finance. He has also played an important
role in different positions in the field administration.

M. Mohammad Saidul Islam holds a Master of Economics
degree from Yamaguchi University, Japan, undor the
prestigious Japanese Granl Aid for Human Resources
Development Scholarship (JDS). He also holds Bachelor's
and Master’s degrees in Accounting from the University of
Dhaka,

Mr. Islam has actively participated in national and
international professional training programs in public
financial management, Project Negotiation and Contract
Managament, Financial Reporting: IPSAS, Government
Finance and Public Seclor Debt Statistics, Budget &
Aceounting Classification System (BACS), Fiscal Economics
& Economic Management (FEEM). He has also represented
Bangladesh at various inlernational conferences, training
programs, and study visits, gaining valuable insights into
global financial reforms,

In addition to his professional work, Mr. Islam is also
recognized as a trainer on public financial management,
having delivered lectures at the various leading training
institutes,




Mr. Md. Shamsuddoha is an Efficient and Professional
Enginesr. He is currently working as an Additional
Chief Engineer (Planning and Special project] at PWD,

Dhaka. lle started his career as an Assislant Engineer al
BCS Cadre (Public Works). Working in PWD he managed
D IR ECTO R his duty successfully division of Gazipur, Lalmonirhat,
Bogura, Chatlagram, Dhaka as Assistant Enginear,
Sub-divisional Engineer and then Executive Engineer,
He served as Additional Chiefl Engineer at Mymensingh
PWD Zone and Dhaka PWD Zone consecutively.

Mz, Md. Shamsuddoha holds an accomplished educational
background and career growth, After completing his
B.5c. Engineering (Civil) from Bangladesh University of
Engineering and Technology (BUET). Then he complsted
his MBA in Finance from Independent University,
DDhaka. He served in Local Government Engineering
Department as an Assistant/Thana Engineer. After
that, He joined Public Works (15th BCS] as an Assisiant
Engineer. He also visited UAE, Turkey, Spain, France,
Germany, Italy, Switzerland etc. Country as official. He
is a life [ellow of Institution of Engineers Bangladesh
(IEB) and member of Officers Club, Dhaka. Mr. Md.
Shamsuddoha has joined as a board director of BHEFC
on 04.05-2025 and expected to continue his service at
BHBFC as a board member.

Mr. Md. Shamsuddoha

us! FEpar JE- 2004




Prof. Dr. Md. Salim Uddin, Fca, Foma
Chairman, Board Of Directors
And Professor, Department of Accountmg
University of Chittagong

Mr. Md. Abdul Mannan
Managing Director

Bangladesh House Bulding
Finance Corporation,
And Director, Board of Directors

Mr. Md. Hafizur Rahman
Director, Board OF Dircctors.
And Addmional Secretary
Mimstry of Housing and Public Works

Banpladesh Secretariat, Dhaka

Mr. Amal Krishna Mandal
Director, Board Of Directors,
And Additional Secretary
Finanmal Institutions Divisien, Ministry of Finence
Bangladesh Secrotariat, Dhaka

Dr. Nasima Akhter
Director, Board of Directors
And Joinl Secretary
Finance Division, Ministry of Finance

Bangladesh Secretariat, Dhaka
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Mosleh Uddin Ahmed
Director, Board of Directors
And Additional Chief Enginear
National Housing Authority

Ministry of Housing and Public Works
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Functional Committees of BHBFC

Board Audit Committee
Name lﬁ:rl[;ﬁ;;:]: Role in the Committee
L Mr. Faroog Ahmed Hnﬂr:]] ::rfagi[:;nmm VRN
2. |Mc Mohd. Rashedul Amin [ 5 296t Member
3. Mr. Md. Shamsuddoha Euﬂrl:II}::}HFJl[:; T Member

The Board Audit Committee of BHBFC is entrusted with several key responsibilities
to ensure sound corporate governance and financial accountability. These
include reviewing the linancial stalements prepared by the management belore
submilling to lhe Board, examining the internal control svstem and its effectiveness,
assessing the findings and recommendations of both inlernal and external auditors
and following up on their implementation, reviewing the financial and operational
performance of the corporation, and evaluating the audil reports of the internal
audit unit. The Committee also undertakes any other tasks assigned by the Board
of Directors, as necessary.

Standing Committee

T T A R ISl A r e

1 Managing Director Chairman
2. Deputy Managing Director Muomber
3 General Manager (All) Mombaor
Deputy General Manager/
e mmmmum}ﬁ;d&fv?ﬁéh. Recovery, Law Member Secretary
Actounts & Finanes and ICT Systam)

The Standing Committes works to streamling the administrative activities of BHBFC,
bring dynamics in the disbursement and recovery of loans & advances and take new
steps. This committes provides important advice to the field office for fund management
and also makes recommendations to the Board of Directors on important mattors, This
committee is managed under the leadership of the Managing Director.

° Annusl Bepant 26232954



Designation Role in the Commiltee

1 Dapuly Managing Direclor Chairman
Genaral Manager (All) Member

3 DGM/Head of Departmeni
(Loan & [nvestment Dept. , Andit & Compliance Dept., Member

Law Dept. & Recovery Dept.)

4 AGM/SPO (Loan & Investment Dept.] Member Secretary

The Committee formulates & recommonds for changes, revisions and updates to all types
of loan policies, where applicable, to make the corporation's loan operations easier ancd
safer, Provide guidance at the field level to increase credil flow and review ils progress
fram time to time. Analyze detailed information on unsecure flat loan cases, ensure loan
recovery and provide reporls on action lo be taken after inspection where applicable.
Conduct on-site inspection of (als/plots proposed for loan, if necessary, in light of the
decision taken by the committee. The committee will review loan proposals at least 2
(two) days per week and will cover any loan related matters within the scope of work
culline. The may co-opt any staff member if necessary.

Shariah Supervisory Commiltee

Prof, Dr. Mohammad Abdus Samad * Chigihmen

1.

2. Dr. Mohammad Monzur-E-Elahi Member

- Dr. Mohammad Morshedul Hoque Member

4. Mufti Abu Bakar Siddigue Nabil Mambar

3. Mufti Md. Shahidul 1slam Member

fi. Abu Bakr Siddig Khan Meomber Secretary

The Shariah Supervisory Committee of Bangladesh House Building Finance
Corporation (BHBFC) shall act as the highest authority in providing opinions,
advice, and decisions on Shariah-related matters concerning BHBFC's Islamic
Window and Shariah-based projects. The Committee will offer policy guidance
lo ensure compliance with Islamic Shariah in the operations of the Islamic
Window and related projects. In accordance with the guidelines of Bangladesh
Bank and practices followed by existing Islamic banking institutions in the country,
the Committee will also provide opinions, advice, and instructions for formulating
necessary policies, tules, and regulations to operate Islamic activities within
BHBFC. Furthermore, it will extend support and advice in conducting Shariah
training programs for the officers and the employees of the Islamic Window. All
decisions taken by the Shariah Supervisory Committee must be ratified by the
Board of Directors in the subsequent meeting,

ﬂar.nnﬂ Bopor 20232074
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Management Investment Committee (MIC)

Deputy Managing Director | Chairman

1
2 Genaral Manager (All) Member
Member-Secretary, BHBEFC's Islamic

s Shariah Supervisory Commitles Member
Deputy General Manager/Divisional Head

4 (Loan Division, Audit Division, Law Member
Division, Recovery Division)

5 Unit Head, Foreign Financing & Project Unit Member

AGM / 5PO [ PO and Forelgn Financing &
: Project Unit (Nominated by Head of FF&PU Unit) Member-Secrotary

The responsibilities of the Committee are to review, amend, refine. and update
the Corporation's investment policies to make its investment program more customer
-friendly and secure; to provide necessary field-level instructions regarding
investment activities and periodically review their progress; to examine investment
proposals, projects, and cases received from field offices and submil recommendations;
to review proposals for investment in new areas; and to determine suitable strategies
for investment in the light of guidance provided by the Shariash Supervisory
Committee,

Asset-Liability Commiltee (ALCO)

Designation Role in the Committee

1 Managing Director Chairman
2 Deputy Managing Director Member
4 General Manager (All) Member
4 Project Director Member
5 Doputy General Munager (Finance & Accounts) Member-Secratary

The responsibilities of the Commiltes are lo recommend necessary policies for efficient
managemen! of assels and liabilities considering the present and future financial condition
of the Corporation; to review the inlerest rate, liquidity position, government and
other institutional borrowing, profitability, and return on investment ratio, and provide
recommendations 1o the top management; to review and analyze the overall financial
condition of the Corporation and provide recommendations [or long-tarm stability,
including minimizing asset-liability mismatches and formulating strategies to face potential
risks; to analyze liquidity management and recommend strategies to ensure sufficient
liquidity of funds; and to regularly review the Corporation’s financial reports and statoments
and submit recommendations to the top management for approval.
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Central Disciplinary Committee (CDC):

The Central Disciplinary Committes (CDC)
gxists to provide necessary recommendations/
epinions for the disposal of departmental
disciplinary action taken in view of complaints
brought against officers and employees of
BHBFC. Under the chairmanship of the Deputy
Managing Director, all General Managers are
members and Deputy General Managers (Audit)
are included in the

gvaluation activities. Team aclivities are
managed under the leadership of the Deputy
Managing Director.

Ethics Committee:

As part of the implementation of the action
plan of 'Sonar Bangla Garar Pratyaya: National
Purification Strategy-2012' propared by the
Cabinet Division, the Financial Institutions
Division, as per the

commilttes as member
secrelaries.

Innovation Team:

In facilitating citizon
services & consolidation
of good governance,
[ormulation of annual
innovation work plan
and its implementation,
evaluation of innovation
team's activities,
preparation of reports and sending to relevant
departments/ministries are completed by the
innovation team, A general manager serves as
the innovation officer.

Annual Performance Management Team:

A governmenl performance management
system was introduced in the fiscal year
2014-2015 o achieve desired goals and ensure
accountability in government activitios through
proper implementation of policies &and
programs announced by the government. An
annual performance management team has been
constituted as per the directives of the ciroular of
tho cabinet department and the policy regarding
the annual performance agregment (APA)
2016-2017 of the departments/organizations
under the jurisdiction of the bank and [inancial
institutions department. This team provides the
necessary directions lo ensure the achievement
of APA's strategic objectives, monitloring and
follow-up of the implementation progress and
completes related achievement monitoring and

@ Aanual Regort 2073-2024

instructions of the
Ministry of Finance,
formulated, implemented,
monitored and provided
necessary  guidelines
for  the  National
Purification Strategy
Action Plan  of
BHBFC. Raoferrals to
the Ministry and all
rolated activities are
conductad by the
Corporation's Ethics Committee. The managing
director presides over this committes.

Citizen Charter Monitoring Commiltee:
The Committee works to update BHBFC's
Service Commitment (Citizen Charter) in an
informative manner, improve ils quality and
ensure that services are delivered in the manner
and timeliness promised therein. The committee,
chaired by the Information Officer ol the
BHBFC headquarters, holds at least one mesting
every three months and presents I8 recommendations
on tha Citizen Charter. Renewal of service commitment
a8 per recommendation after approval of
authority is mandatory.

Budget Management Committee (BMC):

To achieve the target of development by budget
implamentation of BHEFC, a budget management
committec was formed in 2021. The main function
of BMC is to construct a budget implomantation
plan and submit guarterly implementation
reports to the Finance ministry, This committee



is chaired by the Managing Director of BHBFC
and it has been working in aligning with the
strategic development plan of the GoB along

with the approval of the Annual Procure Plan
(APP) of BHBFC.
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Investment Referral Commitlee:

For the purpose of monetization of fixed deposits,
renewal and new investment, the "Investment
Referral Committee” of Bangladesh House
Building Finance Corporation [BIIBFC) was
formed aaccording to the decision of the 532nd

meeting of the Board of Directors. This committee
is chaired by Deputy Managing Director of
BHEFC and the Depuly General Manager of
Accounts and Finance department is acting as
Mombar Secrotary.

Project Steering Committee (PSC):

The Project Steering Committes [(PSC) of
BHEFC is a 7 members committes led by the
secretary/Senior secretary of the Financial
Institutions Division (FID], Ministry of Finance,
will provide policy directives and supervision
for project implementation. This committes
functions to extend policy support, review and
monitor the implementation progress whaers the
Project Director of Rural and Peri Urban Housing
Finance Project is the Member Secretary of this
committee,

Project Implementation Committee [PIC):
The Project Implementation Committee (PIC) is
a 5 members committee led by the Managing
Director of EA for regular monitoring and
evaluation of the project implementation.
Project Director of Rural and Peri Urban Housing
Finance Project is the Member Secretary of this
committee.
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MANAGEMENT TEAM

Deputy General Managers

Mohammad Rokunuzzaman
Loan & Investment Department

Abu Bakr Siddig Khan

Administration Dopartment
Board Secretarial

Mohammad Zaved Igbal
Planning, Monitoring & Evaluation Department

Mohammad Ali Jennah
Law Depariment

Muhammaed Zahirul Islam
Audit & Compliance Department

Md. Khaza Imdadul Bari
Acctunls and Finance Departmen

Md. Abdul Jabbar
Recovery Department

@ Annie] Beper 20032004



MANAGEMENT TEAM

Deputy General Managers

D
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&

Md. Badiuzzaman
Marketing Department
Public Relation Department

Tarikur Rahman
ICT (Operations) Departmeant

[CT (Systom|] Department

Mohammad Nazrul Islam
(Project Director)
Rural mnd Peri-Urban Housing Finance Project

C.M. Koome
Commaon Service Depurtment

Md. Golam Mostola
Engineering Dopartmeont

Maost. Zubaida Khatun
Training Institule

Md. Moklesur Rahman
Asset Managoment Department



Reverence to the Former

We offer our humble respect and thanks to the
respectable former Chairmen and Managing
Directors of Bangladesh House Building Finance
Corporation. BHBFC had been managed and
expanded under their strong leadership. Due to
their propar guidance and sincere efforts,
BHBFC has been able to make outstanding con-
tribution to the housing sector.
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Chairmen of the Board of Directors
who led BHBFC after Independence

Name

Activities

From

To

Mr. Kamal Uddin Ahmed

27.01.1975

27.01.1976

Mr. K. M. A. Sobhan

27.01.1976

22.07.1979

Grp, Captain Syed Abul Foyez

23.07.1979

31.03.1981

Mr. Abul [Hasnat

01.04,19%1

(8.05.1982

Mr A. K. M. Musa

08.05.1982

22.01.1987

Mr. Hashim Uddin Ahmed

22.01.1987

10.05.1989

Dr. T. 1. M. Fazle Rabbi Chowdhury

[0.05.1989

10.12.1990

Dr. Md. Haroon-al-Rashid

17.12, 19940

28.12,1991

W o |l |y | R | e | e | | e

Dr. Akbar Ah Khan

28.12.1991

10.12.1992

Mr. Syed Amir-Ul-Mulk

10.12.1992

15.07.1990

Mr. Aminul Islam

31.08.1996

30.08.1998

Mr. 5. M. Atiur Rahman

31.08.1998

20.08.2001

Mr. Syed Alamgir Faroque Chowdbury

26.08.2001

22.09.2003

Mr. AL 8. Abdul Quadir Mahmud

23.09.2003

19.04.2007

Mr. A.T.M. Fazlul Kanm

22.04.2007

02,09, 2008

Mr. M. Janibul TTugq (Add. Secretary)

03.09.2008

03.09.2011

Mr. Md. Yeasin Ali

16.11.2011

10.11.2014

Mr. Sheakh Amin Uddin Ahamed

11.11.2014

27.02.2018

Professor Dr. Md. Salim Uddin

18.03.2018

27.08.2024

Mr. A.S.M Abdul Halim

09.09.2024

Present

@ Aol Beperl 20082034




Managing Directors
who led BHEFC after establishmaent (1952)

g

Name

Activities

From

To

Mr. Mia Golam Abbas

15.11.1952

01.04.1954

Mr. 5. M. Mosihuddin

(2.04.1954

30.04.1956

Mr. S. Hashim

(1.05.1956

21121957

Mr, M. Gaus Mohiuddin

30.12.1956

31.10.1958

Mr. Haliz Ahmed

01.11.1958

31.10.1963

Mr, M. Reza Ali

01.11.1963

30.06.1967

Mr. Sanwar Al

01.07.1967.

08.12.1969

Mr. 5. M. Rahman

21.12.1969

24.06.1970

WO Bl = | S L | e | | R =

Mr. Kazi Anwarul Mamun

24.06.1970

31.05.1974

Mr, Kamal Uddin Ahmed

31.05.1974

27.01.1976

Mr, K. M. E. Sobhan

27.01.1976

22.07.1979

Group Captain (Rid.) Syed Abul Kashem

23.07.1979

18.04.1982

Mr. Kamal Uddin Ahmed

06.05.1952

28.02.1954

Mr. Khaza Zahrul Hagque (Acting)

29.02.19%4

13.04. 1986

Mr. Khaza Zahrul Haque

14.04.1986

30.11.1987

Mr. Mohammad Ismail Hossain

01.12.1987

10.12.1990

Mr. Abdul Karim

10.12.1990

06.01.1991]

Mr, Khaza Zahrul Haque

06.01.1991]

28.02.1991

Mr. Md. Abdul Hai Sarker (Acting)

28.02.1991

17.07.1991

Mr. M. Hayatur Rahman

17.07.1991

09.03.1993

Mr. Md. Sohel Ahmed

(9.03.1993

(08.02.1996

Mr, Fayez Uddin Ahmed

08.02.1996

22.01:1997

Mr. A. J. Masudul Hagque Ahmed

22.01.1997

12.03.1997

Mr. Md. Helal Uddin

12.03.1997

(4.09.1997

Mr. Nazir Uddin Ahmed

04.09.1997

16.07. 1998

mfmnua] Rgpant 3033203
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Managing Directors
wha led BHBFC aftor establishment (1952)

Name

Activitics

From

To

Mr. M. Safiul Alam (Current Duty)

16.07.1998

07.09.1995

M. 8. M. Moaium Hossen (Current Duty)

07.09.1998

01.05.2000

Mr, S, M. Monjum Hossen

02.05.2000

17.10.2000

Mr. A. A. Fazle Rabbi {Current Duty)

18.10.2000

04.12.2004)

Dr. Zadob Chandra Saha

(5.12.2000

09.11.2003

M. Raihana Aneesa Yosuf Ali {Additiors] Dury)

10.11.2005

22.10.2006

Mr A, K. Sazedur Rahman

22,10.2006

23.07.2008

Mr. Manzur Ahmed (Additional Duty)

01.03.2009

13.02.2011

Mirs. Rahana Aneesa Yusuf Alt

05.11.2008

14.12.2010

Mr. Kazi Fakhrul Islam

15.12.2010

08.06.2011

Mrs. Afroza Gul Nahar (Additional Duty)

(9.06.2011

13.07.2011

Dr. Md. Nurul Alam Talukder

13.07.2011

31.12.2015

Dr. Daulatunnaher Khanam (Add. Duty)

01.01.2016

04.02.2016

Mr. Omar Farooque

04.02.2016

11.03.2016

Dr. Daulatunnaher Khanum (Add. Duty)

12.03.2016

27.08.2016

Mr. Md. Abdul Khalek Khan

28.08.2018

30.08.2016

Dr. Davlatunnaber Khanam (Add. Duty)

31.08.2016

07.09.2016

Mrs. Alroza Gul Nahar

(18.09.2016

30.10.2016

Dr. Daulatimmaher Khapam (Add. Duty)

31.10.2016

26.11.2016

Mr. Dider Md. Abdur Rob

27.11.2016

31.12.2016

Mr. Debashish Chakrabarty

01.01.2017

16.11.2020

Mr. Md. Shahjahan (Add]. Duty)

22.11.2020

06.01.2021

M. Arun Kumar Chowdhury (Addl. Duty)

07.01.2021

01.03.2021

Mr, Md. Afzal Karim

01.03.202]

25.08.2022

M. Arun Kumar Chowdhury (AddL Duty)

26.08.2022

10.09.2022

Mr, Md. Abdul Mannan

11.09.2022

Present
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PROFILE OF BHBFC

Name of the Organization
Head Office
Establishment

Legal Stalus

Authorized Capital
Paid-up Capital
Shareholding Pattern

Tax Identification No.

Vat Registration No.
Chairman of the Board of Directors
Managing Director

Ne. of Branch Office

No. of Zonal Office

No. of Department

No. of General Manager's Office
No. of Secretariat

No. of Employeo
Accounling Period
Corporate Tax Rate
Phone

Fax

Eail

Wabsite

@- Annal Ranort 2023-2024

Bangladesh House Building Finance Corporation {(BHBFC)
22, Purana Paltan, Dhaka-1000

1952

Stale-owned Specialized Financial Institution
BDT 1000 Crore

BDT 110 Crore (Appraved: 500 crore)
State-owned Corporation
138431642420

8021060424

Mr. A.5.M. Abdul Halim

Mr. Md. Abdul Mannan

73

18

15

D6

03

646 (approved 1502)

July - Juna

40%

02-223381380, +88 01550-043305-6
02-9561324

info@bhblc.gov.bd

www.bhbfc.gov.bd
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Establishment & Reformation

Establishment:

The House Building Finance Corporation
(HBFC) was established in 1952 with the
aim of providing loan assistance for the
construction of housing, one of the basic
neads of people. Since the Establishment
in 1952, Bangladesh House Building
Finance Corporation (BHBFC) is the
only state-owned specialized
non-hank [fnancial institution in the
country in financing for home construction.
HBFC was reformed as per Presidential

increasing. As a resull, housing resgurces
have become difficult. BHBFC's main
objective is to provide assistance in solving
this acute housing problem. BHEFC has
been working as the only institution in
the housing seclor of this country for
severdl years. Although some NBFI &
commercial banks provide loans in this
seclor, it can be said without a doubt that
BHBFC is one of the main sources of
house loans for the middle and lower
-middle class in the housing sector.A

Order No. 7 comparative
issusd in 1973, | %o ofReceed Lons Application pictura of
whose extended A MO e various
amendment — - business
was passed as activities
‘The  House of BHBFC
Building Finance ' since
Corporation A oot Amem o lnc:eplmn
(HBFC] o wam is  given
Amendment e below:
Ei“‘zu21 # in T T SR P

the National T Business
Parliament on aclivities
November 18, dina compared
2021. Since the N o previous
beginning, the i | financial
O Igﬂni zation Mo, L00 Saneriomad Linil Poan il Beneficiaries yedr:

has been working

to solve the housing problem-a basic need
of the people besides playing a role in the
implementation of various development
plans of the governmenl such as the 5-year
plans, Perspective Plan-2041, SDG-2030
etc. At present the authorized and
paid-up capital of BHEFC is Tk 1000

crare and Tk 110 crore BDT respectively,

Development and Reconstruction:

Housing is one of the 5 basic human
needs. The demand for housing in this
populous country is continuously

In financial year of 2023-24, The loan
sanction amount was 1289.41 crore BDT,
loan disbursement was 912.29 crore
BDT, which is the highest ever in the
Corporation's history while total loan
recovery was 685.36 crore BDT, and the

classified loan rate is 3.96%. A briet
description of BHEFC's achievements in
various business indicators and related
activities during the financial year of
2022-23 and 2023-24 is given below:

@ Asnual Repers S0 3024



A chievements in FY

Business index

Achievements in FY

Loan sanction amount

212-2623

845.97 crore BDT

2025-2024

1289.41 crore BDT

Loan disbursement amouni

695.88 crore BDT

§12.29 erore BDT

Total loan recovery

71631 crore BDT

685 36 crore BDT

Rate of classified loan 3.80% 3.96%
Total number of audit objections 370 "4
] 173
disposal
Total number of cases settlement 183 138
Activities undertaken by BHBFC in * Bangladesh ~ House  Building
providing house building loan services: Finance Corporation is currently

* [ntroduction of loan products:

BHBFC currently provides house loan

services across Bangladesh through 12

loan/investment products. The products

are;

1. “Swapnoneer” in building affordable
housing for low-income people;

2. Islamic Shariah-based investment
product “Manjil” financed by IsDB
in line with Islamic banks;

3. 'Nagarbondhu' loan for citizens of
Dhaka and Chittagong metropolilan
areas;

4. 'Pallima’ loans for rural people;

5. ‘Krishok Abason' loans for better
housing of farmers and preservation
of agricultural land;

6. ‘'Probasbondhu’ loans for expatriate
Bangladeshis;

7. ‘Abason Unnayan' loan for the completion
of unfinished house constructon;

8. "Abason Meramol’ Loans for development
and renovation of constructed houses/
Hats;

. 'Flat loan’ for purchase of flats;

10. Tlat Registration loan’ for registration
of purchased [lats;

11. Government Employee Iouse Loan
and

12, Housing Equipment (Lift, Generator
and Power Station etc.] purchase
loan.

@Auu.l Raport 2023204

disbursing house building loans at 9%
in Dhaka and Chittagong Metropolitan
areas, 8% in all Divisional, District
and Upazila Headquarters sxcept
Dhaka and Chittagong Metropolitan
areas and 7% to farmers in Peri-
Urban and growth center areas.

. In order to ensure affordable
housing, BHBFC has introduced a
special loan product called "Swapno
neer’ for the low-income/salaried
government, private and MPO
teachers and employees, marginal
-level registered health workers and
low-income employees of government,
semi-government and autonomous
organizations working in various
departments; where they can get
loan assistance to build their dream
home by investing only 3 Lakh BDT,

. By restructuring Lthe organizational
structure of BHBTFC, a total of ;1
field-level offices, including 18 in
every district of the country.

Extension of loan and augmentation of

financial inclusion in rural areas:

[n the fiscal year 2023-24, the loan

disbursement rate stood at 26% in the

Dhaka-Chittagong metropolitan area and

74% in other areas of the country,

whereas in the fiscal year 2008-09, the

loan disbursement rate in the Dhaka-
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Chittagong metropolitan area was 85%
and the loan disbursement rate in other
areas of the country was only 15%.
Credit is expanding from urban areas to
other parls of the country. As a result,
access to credil facilities for the lower
and middle classes has gradually
increased as weall as financial inclusion
is increasing.

Contribution to the development of
planned housing and protection of
arable land

To build planned housing in compliance
with the directives of the Hon'ble Prime
Ministar and to extend home loan
sorvices to the population living in rural
and sub-urban areas, mainly lower-
middle and middle-class populations
with a view to protecting agricultural
and arable land of the country, BHBFC
has implemented a project named "Rural
and Peri-Urban Housing Finance Project”
with 94.75 million Euro financing from
Islamic Development Bank (IsDB).
Another loan facilities of 270.57 million
Euro is under dishursement stage as part
of the second phase of the project titled
"Rural and Peri-Urban Housing Finance
Project: 2nd Phase” funded by IsDB.

The project has more emphasis on vertical
expansion, thereby saving agricultural
land in rural areas. Through the
implementation of the "Rural and
Peri-Urban Housing Finance Project”, it
is becoming possible to contribute Lo the
expansion of eco-lriendly planned vertical
housing in rural areas.

Achievement in the implementation of
APA:

BHBFC adapts the Annual Porfor-
mance Agreement (APA) not just as a
formality but as an opportunity to
increase trangparency and accountability in
delivering service and outcomes. As a
result, BHBFC has consistently achieved

1st position (in the best category], securing
the highest number in the APA results
declared among 19 institutions under
the Ministry of Finance, Financial
Institutions Division in the consecutive
financial years of 2018-20, 2020-21,
2021-22 and 2022-23.

Progression via Digitization:

BHBFC has implemented the following
initiatives for the implementation of
digitization:

o Anaction plan has been formulated
to ensure BHBFC's Smart Home
Loan service for service-oriented,
inclusive and data-driven innovative
ideas to be implemented. BHEFC
has undertaken various initiatives
besides formulating a cost-effective,
sustainable, knowledge-based,
intelligent and innovative aclion
plan, where implementation of
"Smart Cities and Smart Villages™
through smart loan services and
g-governance has been prioritized.

o Through File Tracking System, BHBFC's
customers and related officers can
identify and monitor the location
and movement of files at various
stages from loan application;

o A'Chatbot' named 'Swapno’ has been
added to the BHBFC's website as an
Artificial Intelligence (AI) tool,
which will provide immediate
response to any customer enguiry. It
will provide detailed information of
any product and any type of inquiry
(FAQ) from customers and borrowers
with prompt reply:

o BHBFC's borrowers can easily and
instantly deposit installments to
BHBFC loan accounts sitting at home
using Real Time Gross Settlement
(RTGS) through Sonali Bank PLC,
Janata Bank PLC and Islami Bank

e Anvual Rgport 2023 2024
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Bangladesh PLC;

Web-based General Accounting Software
(GAS), Pension Paymenl System
(PPS), Employee Loan Management
System (ELMS), Payroll Management
System [PRMS), Business Intelli-
gence Software (BIS), Management
Information System (MIS] etc. softwares
were developed o increase
ransparency and accountability
while saving time and cost in customer
service;

BHBFC is developing Smart Home
Loan System software by own
manpower; through which the
customers will got complete service
online starting from loan application
to loan repayment and return of the
original document,

Respected borrowers can get the annual
and hall-yearly loan statemenl! online
by completing the registration by
inputting the required information
on the BHBFCs own websils
(http://bhbfc.gov.bd),

Loan aspirants can submit initial loan
application using BHBFC website
https://bhbfc.gov.bd,

All zonal and branch offices of

-

BHBFC have already been brought
under internet and CCTV. Modern
data-center has been launched in
2018 to implement online and
web-hased activities with the aim of
digitizing the operational activities
of BHBFC, currently Oracle 12c
RACZ database and IBM (Power)
database server and application
server, SAN storage, router, as the
database software of the data-center,
A modern data-center has been set up
with firewalls and other necessary
equipment. All the offices of BHBFC
are connected to the centralized
database through data-centers lo
parform loan accounting,

Digitization of BHBFC's loan services
has improved transparency and
accountability while saving time and
cost in providing service to customers,




MILESTONES

Deseription
*  Estublishment 1952
*  Formulation of Office Procedure Manial 1958
= Establishment of Head Office Butlding on own propeny 15600
= Reconstruction (s BHBFC) sccording 1o P.O-7 1973
o  Formulation of first Service Regulation 1985
*  Formulathon of Losn Manual 2011
*  Launching Website 2003
= Rendering PO -7 in Bangla 2004

*  Recewving Honor of Holding Tax Ciird As Tenth Highest
Income -Tax Paying Institution
*  Publication (Housing Finance Buolletin of ‘Griho Rin Barta' Mz

+  Inaoguration of Regional olfice. Kishoregan] by The

2040-201 1

Honorable President 3
*  Inanguration of Regional office. Gopalganj by The Honorable !
Prime Minisier
= Iniroducing Online Loan Application 23
= Signing of APA Memorandum OF Understunding (MOLT) 3015
with Ministry of Finance
s Launching Mobile App 215
*  Exmblishment of Training [nstitule e
= Installation of Modem Help-Desk ai Head Office 2017
*  Reformation of Orgzanogram 2007
* Launching new loan Products 2017
= Implementution of  Single-digit Interest Rate 2017
* Increasing the Loan - cetling in one Crore Taka 2017
= Lounching BEFTN System 207
*  Creating Opportunity 10 Get Online Loan Statement 07
s Expanding Office all Over the Country 2018
o Installation of Data Center 2018
= Achieving 1" Position in Annual Performance Agreement 20119-20)
* Achieving 17 Position in Annual Performance Agreement H20-21
= Introduction of Office Mansgement System (OMS) 2021
o Introducement of 629 and 63 offices 2022
= Achicving 1" Position in Annual Performance Agreement 2021-22
e Introdietion of [3lami Shamash-based investment ],'ln.:du:."t *Munjil™ 2122
« Open Branch Offices in every district of the country 2023
= Introduction of alfordable housing product “Swapnoncer™ 2023
= Achieving |* Position in Annual Performance Agreement 202227
« Addition of Artificial Intelligence software “Swapno™ 202324
» Most sanctioned loans and investments in a financial year 2023-24

@ Annssl Repon 202352024
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Offices as per

Organizational Structure

SecretariatsJ

Bion- B

MD's Secretariat
DMD’s Secretariat

Board Secretariat
General Manager’s l}fﬁces]

1 5 Dapartmenls]
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Loan & Investmenl Department
Administration Department

Audit & Compliance Department
Planning, Monitoring & Evaluation Department
Accounts and Iinance Department
Recovery Department

Assel Management Department
Training Institute

Common Service Department
Engineering Department
Marketing Department

Public Relation Department

Law Department

ICT (Operations) Department

ICT (System) Department



1R Zonal ﬂfﬁﬂﬂﬁ]

M Ficld Offices

— Dhaka North —  Mymensingh Cumilla = Barishal
— Dhaka Soath —  Jamalpur Sylhat —=  Rajshahi
— Dhaka Fast —=  Faridpur Khulna |~ Bogura
— Dhaka West = Challogram |ashore —  Rangpur
s Kushtia Dinajpur
g1 Branch Dfﬁi:as]
= Chattogram Branch — Pabna Branch Dffice = Mirpur Branch Office
—+ Cumilla Branch Office — Natore-Branch Office = Pallabi Branch Office
— Noakhali Branch Office [ Sirajganj Branch Office [~ Gulshan Branch Office
= Cox's Bazar Branch = Chapainawabganj = Savar Branch Office
— Rangamati Branch — Joypurhat Branch — Faridpur Branch Office
— Brahmanbaria Branch — Barishal Branch Office [~ Gopalgan| Branch
== Chandpur Branch —= |halokati Branch Office  —~ Madaripur Branch
-~ Feni Branch Office —= Potuakhali Branch =+ Rajbari Branch Office
-+ Laxmipur Branch Office |~ Bhola Branch Office —  Shariatpur Branch
=+ Khagrachari Branch —= Pirojpur Branch Office —= MNarayanganj Branch
—+ Bandarban Branch — Barguna Branch Office —  Mymensingh Eranch
— Khulna Branch Office = Sylhet Branch Office - Tangeil Branch Offica
-+ Sathkhira Branch Office [~ Sreemongal Branch = Jamalpur Branch Office
— Bagerhat Branch Office = Hobigenj Branch Office = Kishoreganj Branch
— Jashore Branch Office — Sunamgan| Branch —  Netrokona Branch
= Kushtia Branch Office —  Lttara Branch Office — Sherpur Branch Office
=+ Magura Branch Offices = Gazipur Branch Offico = Rangpur Branch Office
- Thinaidah Branch Office = Narsindhi Branch Office = Dinajpur Branch Office
— Chuadanga Branch — Manikganj Branch —  Kurigram Branch Office
-+ Mcherpur Branch Office |~ Mohammadpur Branch | . Caibandha Branch
= Marail Branch Office - Peltan Branch Office - Lalmonirhat Branch
— Rajshiahi Branch Office -+ Khilgaon Branch Office |~ Thakurgaon Branch
— Bogura Branch Office . Keranlganj Branch . Panchagarh Branch
~+ Naogaon Branch Office — Munsghiganj Eranch - Nilphamar Branch
~— Nnsirnbad Branch

ﬁ!m.u-] Enpost 2002024
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Report on Human Resources

Human resources (HR) is the division of
an institution responsible for finding,
recruiting, screening, payroll management
and administering employee benefit
programs, The primary goal of HR is to
support employee recruitment, retention,
engagemenl, and overall productivity,
which can vary belween organizations
and positions. Competent and skilled
human resources are important
componsnts of every organization. The
success of the organization largely
depends on its efficient human resource
management. Attracting employees Lo the
organization, finding and appointing
qualified candidates [rom among those
interested, creating skilled manpower
through timely and quality training,
molivaling employees and maintaining
good relations with the organization,
creating a path for further development
in their career. BHBFC always strives to
achieve the desired goals by maintaining
ideal standards in human resource
management.

Human Resource Structure of the

Corporation:

Human resource ement is done
under the Administration department
located at the corporation headguarter.

It includes day-to-day operations of
administrative department; pension
and welfare, organizational activities,
recruitment, transfer, promotion stc.;
Recruilment, promotion, transfer of
skilled manpower as per approved
organizational structure;

Storage of information related to the
employment of officers and other
employees.

Grant of leave to officers and other
employees;

Determination of salary, sanction of
annual salary increment etc.,
Formmulation, amendment of edministrative
rules and regulations, order, nolification
etc.;

Sanctioning House Building (HB)
advance loan facilities for purchasing
land, construction of houses or flat
purchase for officers and employees,
motor cycles/bicvcles ie. wvehicles,
payment of computer/laptop advance;
Execution of pension/welfare fund
related activities;

Taking timely disciplinary action and
mainlaining The Grievance Redress
System (GRS) which is a national
platform on which citizens can lodge
formal, anonymous complaints about
public service providers etc.

Overall Human Resource Management Principles:

Training & Sk
Development

Human Besource
Ma nagemenl of BHBRFC

—~ i) .'.-,-t-.‘-.,u E :
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Analysis of some importan! elemenis of existing human resources of BHBFC:

According

Lo the organogram approved by the Financial Institutional Division, Ministry

of Finance, the total number of permanent posts in BHEFC is 1502. As on 30th June
2024, the total manpower of the Corporation is 646. A total of 183 people is working
in the head office and a total of 463 people are working in the field-level offices. Of
the total workforce of 646, the number of officers (10th grade and above) is 536 and the
number of other employees (11th grade and below] is 110. The detailed information is

presented in the table below:
1 | Managing Director 1 19 Officer 80
2 | Deputy Managing Director 1 | 20 | Sub-assistant Engineer 24
3 | Genernl Munager 5
4 | Deputy General Manager 20 |2 Data Entry Operstor 16
5 | Assistant General Manager 43 22 Driver 27
6 | Senior System Analyst 0 |2 Electrician 7
T | soicpasopionen |75 |IECHR T
8 | System Analysi 3 | 24 | Photocopy Machine Operator | 4
9 | Principal Officer 117 | 25 Office Assistan! 41
10 | Executive Engineer 26 Security Guard 9
1l | Progrmmer 5 | 27|  Lift Operutor |
12 | Maintenance Engineer 2 28 Plumber 3
13 | Maintensnce Engineer (Network) 29 Bus Helper 1
e 2RI ;
I; ‘_Seninl: Officer 19 31 Grardener 0
_115. i.:_w{lfﬁmr 6 e L T
17 | Assistant Engineer 14

Aszsistant Programmer

Talre-2: Office-wise working m

anpower in 30 June 2024

1 e o 1 -
Il |mﬁﬂp.

= i

Head Office

£l

Zopal Office

Branch Office

@ Anmusl Repart 1073 2024
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Recruitment:

In Bangladesh House Building Finance
Corporation, employees are recruiled in a
completely transparent process and on
the basis of merit. In this case, recruitment
is done through Bankers Selection Committee
[BSC) Secretariat, Bangladesh Bank [or
10th and above grade (1%t and 2nd Grade)
posts. BSC recommended for appointment
of 99 officers in the Corporation in the
financial yoar 2023-2024. The Corporation
has provided a recruitmenl to the 3rd and
4t (Grade (13th to 20th) in a number of 27

gth Grade & Above

10-12th Grade

11-16th Grade

17-20th Grade

in the financial year 2023-2024.

Promotion:
Promation of the officers and employees

of the corporation is given as per the
Promotion Policy-2011. Merit, skill,

seniorily, regularity and sincerity are
given preference in promotion. In the
financial year 2023-2024, 122 officers
and employees have been promated al
various levels in the corporation.




LOAN PRODUCTS & SERVICES

Nagarbondhu |

#

Pallima

I Probashbondhu Flat Loan

Krishok Abason '

)

Abason Meramot |
|}

. Abason Unnayan Flal Registration
- : Loan

Govl. Employee

Housing Equipment |
House Loan

Loan

l Swapnoneer Manjil

e Anrnal |".F_|'II|'I'I 2039-224



LOAN PRODUCTS
& SERVICES

* Interest Rate : 8 %
» Ceiling: Single 2 croro (Maximum)

Group 1.20 crore (Maxinwum)
» Period: 5,10,15 & 20 Years
* Equity: Single 80:20
Group 90:10
= Type: Single, Group, Flal
® Interest Rate : 9%
®  Ceiling: Single 2 crore (Maximum)
® Period: 5,10,15 & 20 Years
= Equily: Single 80:20
Group 90:10

REpoid 2029-2024
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LOAN PRODUCTS
& SERVICES

Probashbondhu

= Tvpe: Single, Group, Flat
® [nterest Rate : 8%-9%

® Ceiling: Single 2 crore {(Maximum)
Grroup 1.20 crore (Maximam |

® Period: 510,15, 20 & 25 Years

= Equity: Single 70:30
Group 90;10

Type: Single, Group
Interest Rate : 7%

Ceiling: Single 0.30 crore
Group 0.20 crore
Period: 510,15, 20 & 25 Years

Equity: 80:20




LOAN PRODUCTS
& SERVICES

Flat Registration

= Type: Single
» Interest Rate : 9%

» Ceiling: Dhk, Ctg: 1.5 crore M|
Others: 1.20 crorm M)

= Period: 5,10,15, 20 &
25 (for probashbondhu) Years

«  Equity: 75:25, Probashhondhu 70:30




LOAN PRODUCTS
& SERVICES

Abason Meramot

Interest Rate ; 8%-9%

» Ceiling: Single 2 crore (Maximum|
Group 1.20 crore [Maximum)
" Period: 510,15 & 20 Years
* Equity: Single B0:20
Group 90:10
= Type: Single, Group
® Interest Rate : 8%-9%
® Ceiling: Dhk. & Ctg, 0.25 crore
Others 0.20 crore

® Period: 5,10 & 15 Years
Equity: 100:0



LOAN PRODUCTS
& SERVICES

Govt. Employee Loan

Manijil

= Interest Rate : 9%
4% Govt. Employen & 5% Govt. subsidy |

= Ceiling: General Govt, Employes _
(.75 crore =
Chief Justice and justice ol supreme b
court 1.00 crore {maximum)

= Period: 5,10,15 & 20 Years
« Equity: 90:10

» Type: Single, Group

* Interest Rate : 7%-9%

= Ceiling: Single 2.00 crove Maximm|
Group 1.20 crore (Maximumn)

* Period: 5,10.15, 20 & 25 Years

=  Equily: 80 : 20 (Single)

a0 : 10 (Group)

T A3 Do



LOAN PRODUCTS
& SERVICES

Swapnoneer

Housing Equipment Loan

* Interest Rate : 8%-9%

L) Gdlhgrﬁ@nﬂﬂ? CTore
Group 0.195 crore

® Terlod: 5,30,15, 23 & 25 Years

o E:nﬂ'nﬂﬂdll

Type: Single, Group

Interest Rale : 8%-9%
Ceiling: 0.35 crore (maximum)
Period: 5.10,15 & 20 Years



Loan Process

mmymwm ’
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Core Business Activities of BHBFC
Loan & Investment Sanction and Disbursement

BHBFC is the only state-owned loan
provider in housing sector of Bangladesh.
Its network is spread across the country
with 73 branch offices and 18 zonal
offices. BHBFC has a vision to solve
housing problems of all by providing
housing finance loan especially to the
lower middle-class people residing in
the growth center areas of Bangladesh.

1289.41 ¢ Achiovement
1050.00 ¢ uger

122.800% (Achiovemont against Tazgot)

Already, a new loan product namely
"Swapnonir” has been launched. Besides
that, 11 other products are available [or
the relevant clients.

BHEFC has achieved the highest success

in the fiscal year 2023-24 by the sincere
dedicated work of all stafl and the

appropriate guidelines of the management.

912.29 & Achiovement
775 cr Targat

117.71 % (Achiovement against Target]

Loan & Investment Recovery

In terms of recovery, BITBFC has been
making steady progress over the past
fow years. In the FY 2023-24, BHBFC
gave special altenlion to classifiod loan
cases. Recovery from the unclassified
loans has always been steady but the
classified loan recovery, which had been
steadily declining over the years,

decreased to 3.80% in the FY 2022-23.
Considering the importance of the
matter, the managemenl took planned
acion and the field level officials
followed accordingly. As a result, the
classified rale was 3.96% of the total
loan balance.

4609.97 c: v 202324
4062.86 o ry 202223

190.13 c: ry 2023-24
160.32 ¢ vy 202223

@ Armuad Fupos 20472094
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Comparative Analysis
() §

Business Performance (2023-2024)




*

Assessment of Achievement in Fiscal Year 2023-24

As a result of proper guidance and reflection of the work plan determined by the
management, BHBFC has been able to secure the highest achievement in loan sanction
&% disbursement, recovery from classified loans, recovery from total loans, settlement
of audit objections and settlement of all cases.

—=  Sanction
In the fiscal year 2023-24, against the target of _

Tk. BDT. 1050.00 Cr., the sanction was BDT.
1289.41 Cr. which is 443.44 Cr. more than the =
previous FY. Rate of achievement was 122.80%. sor 1289.41 cr
In the last five years, the amount of loan sanction
has shown an increase of 183.19% or 834.10 Cr. = BT 845.97 Ccr
The total number of units sanctioned during the o BV 2029.23
year is 10687, which is 3604 more than Iasl year,

= BT 714.84 cr

The Zonal Office, Dhaka Wes! has sanctioned a in FY 20721-22
maximum loan of Tk 111.83 Cr. As per percentage

of achievement, Zonal Office, Jamalpur has « BDT  619.26 cr
achieved maximum 158.38% against the target. m FY 2020-2021
Out of the total loan sanctioned, maximum

8.67% was sanctioned from Zonal Office, Dhaka

West branches,

W

in FY 2023-24

Loan disbursement is also the highest in the
history of BHEFC in FY 2023-24. A total of Tk.

anTr912.29 cr 912.29 Cr. has been disbursed through the
’ field offices against the targel of Tk. 775 Cr.

EEL AT 2 The percentage of achievement is 117.71%.
BDT 695.88 cr _
i FY 300953 Zonal Office, Khulna disbursed the most

amount of loans, 72.97 crore BDT in number,

BDT 588.95 cr  » On the other hand, Zonal Office, Sylhet was

in FY 2021-52 the most successful to achieve its target, which

was 156,23%. Amongst all the zonal offices,

BDT _514'“3 Cr = khulna disbursed 8.00% of total loan from its
in F'Y 2020-2021 branch offices.

@ Annutd Regport 2023 2034
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« Recovery

In FY 2023-24, 685.36Cr. achieved against « EnT685.36 cr
the recovery target of Tk. 646.36 Cr. BHBFC's i FY 202334
recovery has steadily increased. Against its s BDT 716.31cr
own largel, the zonal office, Dhaka West has In FY 202221
recovered a maximum of Tk 85.36 Cr, s BDT B52.10 cr
Which is the highest among all zonal offices. In FY 2021-22
= BEDT 565.31cr

in FY 2020-21

aor190.13 Maoreover, under the close supervision of
In FY 2023:24 Management, the amount of classified loan has
come down significantly in the last five years.
Rate of Classified ™ Tho classified loan balance in FY 2022-23 was
maigﬁ% Tk 160.32 Cr. or 3.80% which increased to TK

in FY 2023-2024 190,13 Cr. or 3.96 % in 2023-24.

= Qutstanding Balance

Over the lasl five years, BHBFC's

total outstanding balance has « 50714800.10 cr
steadily increased. The outstanding ol e
balance in FY 2020-21 was Tk m BDT 4223.18cr
3702.51 Cr. which increased to Tk, REL NS E
4800.10 Cr. in FY 2023-24 (total = BDT 3933.26 cr
increase of Tk. 1097.59 crore). th FY 2021-22
= BDT 3702.51 cr

in FY 2020-21

‘Net Profit Before Tax)
- The income of the corporation has gradually increased
in the last [ive years. In FY 2023-24 the incomo has
801 232.65 CT «  been 423.95 Cr. on accrual basis, The income of the
HET R corporation has increased by 5.81 Cr. compared to FY
2022-23, Expenditure of the corporation has also been
increased in the last five years due to the expansion of
other services of the corporation including loan
services, Compared to the financial year 2022-23, the
expenditure of the corporation has increased by 8.9 Cr.

Tk. and was 158.07 Cr. in FY 2023-24.
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PROGRESS IN ACHIEVING BUSINESS TARGETS

2022-2023 2023-24 Increase/ Change

Particulars — , S
Target Achievement Target Achlevement | {Il.h.-l.rli':'-'--'.'lI

Loan Sanctioned 775.00 84592 | 1050.00 1289.41 443.40  52.43%
Loan Disbursed 675.00  695.88 | 775.00 | 912.29 216.41 | 31.10%
Recovery from the Classified o

L 58.54 27.54 5140 | 23.01 (4.53)  (16.45%)
Total Recovery 63132 71631 646.36 | 685.36 (30.05) | (4.32%)
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Prioritizing Government’s

PLANS & ACTIVITIES

v Ensuring Housing for All

v BHBFC toward Sustainable Financing

v Developmental Projects of BHBFC: Steps 1o enhance Housing
Finance in the Growth Center for Low and Middle lncome Group

v Embedding Automation and Innovation



b

Ensuring Housing for All

Housing Sector of Bangladesh

Housing is one of the basic human needs, which provides security and sense of belonging. People need a place
to protect themselves from the elements, secure their belongings, and create a space to share with family. Those
who live in unplanned and sub-standard housing may suffer from overcrowding, poor protection from adverse
natural conditions and inadequate access to basic utilities. Such conditions often lead to health problem issues,
particularly for children, For these reasons, housing is recognized in the Universal Declaration of Human Rights
as a part of the right to an adequate standard of living, along with food, clothing, medical care, and social
services,

Bangladesh 15 one of the most densely populated

{.'Dl.m_ll"iE:?:i in the world. F_]ungludt:sh is struggling to The Canstitution of Baieladest
provide affordable housing at a pace fast enough 1o ' _ '
meet the demand from its growing population, Article 15 (Part 2)

particularly in urban areas, Land prices are high
and permanent housing 15 rare-—barely 4% in rural
areas and 28% in urban centers. Bangladesh will
need to construet approximately 8.5 million houses
in the next five years 10 overcome the existing
shortage in urban arcas and meet the future demand
of housing,

“The provision of the basic necessities of life,
including food, clothing, shelter, education and
medical care to all the citizens by the state™,

So, the Government is constitutionally committed to undertake plan and programs for housing
development and housing finance throughout the country, without preference to any particular area or
segment of the population,

Like any other country in the world, the housing sector plays vital roles both in the context of the ecanomy of
Bangladesh and serving the fundamental human right of shelter. Apart from providing physical shelter, housing
may have significant impact on the lives of the dwellers in terms of skills enhancement, income generation,
increased security, health, self-confidence and human dignity.

The housing sector plays an important role in attaining economic stability, This sector contributes 7,77% in GDP,
which is BDT 4,09,947 crore In numeric value, According to Article 15 of the Constitution, the provision of the
basic necessities of Iife, including shelter, is a fundamental responsibility of the state to attain. Projection from
last population census says that the total housing demand will be 1.14 million units in 2030,

The number of urban dwelling people is almost 32% of the total population now, which is increasing gradually,
But the growth of housing sector in the last three years is only 4.0-5.0%. Almost everyone dreams for his/her
own house and puts his/her lifetime endeavor for owning a proper shelter. To meet this basic demand there are

°Mnm Rapoir 205-2004



some state-owned and private institutions, which are involved in home construction, home loan and allotment
of plots and flats.

In the construction of houses, the real-estate developer companies are directly involved. There were only 10
developer companies in 1980s; their number has now increased to about 2000, and of them B840 companies
are registered member of the Real Estate and Housing Association of Bangladesh (REHAB). However, only 10-15
companies hold 90% share of the real-estate market and thelr operation is confined only In Dhaka and
Chattogram city areas,

Policy-Makers and Authorities of Housing Sector

The regulators and stakeholders corresponded to formal housing #re:

Policy and Regulatory Bottlenacks: Stakeholders:
Important policy compliances are in the housing market: Key stakeholders identified so far are:
¥ Bangladesh National Bullding Code 2020; » Ministry of Housing;
¥ Dhaka Structure Plan 2016-2035; = National Housing Authority;
¥ National Housing Policy 2016; e RAIUK;
¥ Dhaka Mahanagar Building {Construction, Development o Financial  Institute: House Building
¥ Private House Land Development Rule 2004 ; ») fiba Extte Develoners;
v Real Estate Act 2010; o Comstraction Material
¥ National Housing ﬁ.ul:hﬂrltv Act 2000 ; | Supphiers/Producers.
¥ Bth Five Year Plan (2021-2025)
Housing Finance of Bangladesh

Outstanding housing loans from banks and finance companies at the end of June 2024 stood at BDT 1283.8 billion,
which was 7.8 percent of private sector credit, PCBs with major deposit collections engaged in housing loan business
and positioned themselves dominantly with BDT 734.2 billion outstanding housing loans in FY 24. 5CBs scored the
second highest amount of BDT 320.7 billion, and other banks registered BDT 56.3 billion in FY 24. Besides, specialized
housing finance companies with long-term depasits collection also had noticeable credit of BDT 101.1 hillion in FY24.

Bangladesh House Bullding Finance Corparation (BHBFC), the only state-owned housing loans lender, had outstanding
amount of BOT 48.0 billion In FY24. The primary source of BHBFC fund is the paid-up capital contributed by the govermnment.
Besides, BHBFC raises funds by selling government-guaranteed debentures with assistance of the Ministry of Finance
from BB and other commercial banks. In FY24, BHBFC disbursed BOT 9.1 billion against a recovery of BDT 6.9 billion,

To provide housing facilitles for marginalized communities, Grihayan Tahobil was formed by the government in 1298
under the management of BB. This fund supplies loan facilities to NGOs at a 1.5 percent simple interest rate for disbursing
the credit to the rural poor at a 5.5 percent simple interest rate with a recovery period of maximum 7 years, As of lune
2024, the fund released BOT 6.1 billion among enlisted NGOs, with a recovery rate of 94.5 percent. With the fund
received 1,001,793 housed had already been built in FY24,

a Aneusl Raport 2023204



A=
- | tYa | W3 Yol
a. Specialized housing lTnance providers 943 96.8 1011
I. BHBFC 03 422 48.0
M. Delia-Brac Hovsing Finance
L National Housing Finance and 414 410 397
Investment
limited 13.6 13.6 134
b. Banks 848 10243 iz
L. PCBs 5.2 681.5 T34.2
1. SCRBs 2593 203 E 320.7
M. Other banks (Toreign and speclalized) 453 490 $6.%
¢. Other Financial Institutions 70.1 g T0.0
d. Micro-gredit lenders 1.2 2.1 1.5
Grameen Bank
Total 10604 1194.1 12838
" Provisional
Source: Annual leport (Tuly2023-June 2024), Bangladesh Bank

Under Grihayan Tahobil, a 12-storied women'’s hostel for accommodating 388 women workers at Ashulia, Savar was
buiilt at a cost of BDOT 0.2 billion. Besides, a four-storied dormitory for 1,008 female workers under BEPZA was also
constructed in Mongla EPZ at a cost of BDT 0.3 billion. In addition, the fund sanctioned BDT 0.02 billion in favour of the
project Ghore Fera Karmoshuchi' implemented by Bangladesh Krishi Bank (BKE).
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Participation in Government’s Perspective Plans

As a proper housing sector and financing for formal housing ensure shelter, security, social status and privacy of
living for the human being In a good livable environment, the Government of Bangladesh (GOB) is committed to
ensure quality housing for its citizen, The Government has been putting required policies in place in this regard
and as a ploneer and only state-owned financial institution in financing for constructing or purchasing a home
for citizen of all areas, we have adopted some of the progressive policies of the Government of Bangladesh
(GOB} as follows:

Sustainable Development Goal attempts to achieve global development by setting development goals are a 217
Century concept. By declaring the Millennium Development Goals [MDGs), the United Nations was the first in

the global arena to set specific goals and strive for the desired progress of the human race.

Reviewing the Millennium Development Goals, it s
seen that several least developed countries of the
world including Bangladesh have achieved success. But
in many cases this development is not balanced and
sustainable. Therefore, in a special session of the
United Nations held on 25 September 2015, the world
leaders, motivated by the achievements of the previous
development efforts, gave priority to the newly
balanced and sustainable development concepts and
announced Transforming Our World: The 2030 Agenda
for Sustainable Development.

3]

With 17 Sustainable Development Goals (SDGs), 179 targets and 232 indicators of Agenda 2030, Bangladesh has
pledged to implement this Agenda 2030 with 192 countries of the world. These goals contain our collective hope
and aspiration. The journey of this new goal begins where the Millennium Development Goals end, It aims at
the successful completion of the unfinished part of the predecessor's goals.

The goals of the SDGs come into effect on January 1, 2018, and for the next fifteen years, it will serve as a catalyst
for the necessary initiatives in areas that are important to the world and to mankind. Bangladesh will become
an upper middie income country through the successful implementation and full utilization of the Sustainable
Development Agenda. The main idea of 5DG s "Leave no one behind®, This vast endeavor will be accomplished
with the cooperation of all countries of the world, all peoples and partners. Along with the government, there
will be participation of representatives of private sector, non-governmental organizations, grassroots
organizations and all communities. In simple words, sustainable development is the development that takes
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place not only for the present generation but also for the future generation. The scope, goals and indicators of
the Sustainable Development Agenda are very wide and wide. There is no such thing in the world that is not in
it. Ensuring balance between economic, secial and environmental 5 a key plllar of sustainable development,
Therefare, the SDGs are committed to achieving sustainable development in these three-dimensional economic,
social and environmental fields through a balanced and integrated process, Bangladesh House Building Finance
Corporation (BHBFC) wants to be a worthy rider in the government's development progress. The areas in which
BHBFC is able to contribute to the implementation of the Sustainable Development Agenda:

1 Meet basic needs;
2. Quality of life development;
3. Land use In planned development.

The importance of sustainable urban development and management for a better quality of life Is immense.
BHBFC has been contributing for almost six decades since its inception to ensure access to affordable housing.
BHBFC is implementing the SDG plan as per the mapping prepared by the government.

Out of the 16 Sustainable Development Goals being implemented by the government, the Financial Institutions
Division, Ministry of Finance has identified two goals for BHBFC as follows:

Relevant Sustainable Development Goals and Indicators

Goal 8: Promote sustained, inclusive and sustainable economic growth, full and productive
employment and decent work for all

Sustain per capita economic growth in accordance with national circumstances |
Target 8.01/| and, in particular, at least 7 per cent gross domestic product growth per annum in
the least developed countries,

Strengthen the capacity of domestic financial institutions to encourage and expand |

Target 8.10 - cesc to banking, insurance and financial services for all

|

Goal 11: Make cities and human settlements inclusive, safe, resilient and sustainable

Safe and affordable housing

Target 11.1| UN definition: By 2030, ensure access for all to adequate, safe and affordable
housing and basic services and upgrade slums.

Target 11.3: Inclusive and sustainable urbanization

UN definition: By 2030, enhance inclusive and sustainable urbanization and
capacity for participatory, integrated and sustainable human settlement planning
and management in all countries,

Target 11.3
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8.01 Achieving Economic Growth

The BHBFC has adopted a plan to achieve growth in line with the 8th Five Year Flan announced by the
government to achieve the Sustainable Development Goals (Article 7.1 of the Sustainable Development
Goals and Objectives mentions a minimum annual GDP growth of 7% in the least developed countries,
depending on the national situation. In the 2023-24 financial year, the GDP growth has been 5.82%
and the government is continuing its efforts to make a significant contribution to the GDP growth by
expanding the scope of BHBFC loan disbursement program as a development partner, Debt disbursement
will irad to growth in the multidimensional development of the economy through direct inflow of
money to the housing sector. New employment is being created especially in the field of production
and sale of construction materials and related fields. As a result, growth in the housing sector will
increase from 8.12% (2015) to 9.41% by 2026, in the current competitive market, interest rates on
loans are an important factor in the construction of home loans.

8.10: Access to Banking, Insurance and Financial Services

This section of the Sustainable Development Goals and Objectives focuses on enhancing the capacity
of financial institutions to increase public access to banking, insurance and financial services. BHBFC
has already made significant progress in achieving that goal.

Fleld level offices have been divided into zonal and branch offices through reorganization of
organizational structure. As a result, the services of the corporation have been able to reach the
doorsteps of the middie class and non-middle class from the suburbs and peri-urban areas . The
corporation is setting up offices in almost every district town of the country. By changing the organizational
structure, the number of offices has been increased against potential service recipients and population,
which will greatly increase the role of corporations in achieving inclusive and sustainable economic
growth,

11.0 Inclusive, secure, impact-resistant and sustainable cities and settlements

Indicator 11.1 addresses jssues such as ensuring adequate safe and affordable housing for all by
2030 and access to basic necessities, as well as the development of textiles.

BHBFC conducts lending activities considering the financial capacity of the middle and lower middle
class Population. BHBFC has traditionally contributed since its inception to ensure access to
improved housing. In the interest of affordable and up-to-date housing, the idea of creating more
people living in the same building is being inculcated among the people.
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In this regard, Indicator 11.3 calls for the expansion of inclusive and sustainable urbanization by 2030 and the
enhancement of participatory, integrated and sustainable settlement planning and management capacity.
Subsection 11,3.1 of the said section mentions taking action on land use with the rate of population growth,

BHBFC emphasizes on the construction of buildings in accordance with the land use policy of the country, We
kniow the 4 tools in production are land, labor, capital and organization. In the meantime, land is an instrument
of production that cannot be expanded. Therefore, its conservation is most important for sustainable
development. As a result of the need for housing and other physical infrastructure, about 1 percent of
agricultural land is being converted to non-agricultural land every year. The reason s that BHBFC is emphasizing
the lssue of land conservation through upward expansion instead of horizontal expansion. BHBFC provides
special loans for the construction of planned high-rise bulldings from urban ta peripheral and even in rural areas.
BHBFC continues to increase investment In rural housing, taking into account the alarming decline in agricultural
land in rural areas. At present, the loan ratio of BHBFC in urban and rural areas is 26.74 which is higher than
other financial institutions in the sector. BHBFC has introduced rural housing loans to increase credit activities
in rural areas. This initiative of BHBFC will play a role in achieving the Sustainable Development Goals in
proportion to the land use in line with the population growth rate.

In general, the corporation emphasizes on the availability of basic amenities like electricity, water, gas and
communication, etc., to the citizens under construction while providing loans. As a result, the construction of
houses on the loan of the corporation created an opportunity for the people to access all these basic facilities.
In order to ensure these basic facilities such as renewable solar power, alternative energy sources, biogas,
sewerage, sanitation, etc. in the loan houses of the corporation in rural areas.

Various effective steps have already been taken to achieve the SDG targets by increasing lending activities
against the demand for home loans and playing a role in national growth. By amending the law, it has taken
steps to increase the financial capacity of the corporation by increasing the authorized capital, raising deposits,
and raising loans from International companies.

The main idea of SDGs is to make everyone a partner in development. Inspired by this, the corporation has
increased the loan ceiling, reduced interest rates and introduced rural housing loans, which has resulted in more
people being included in the home loan services sector and at the same time providing loans for construction of
more housing units. As a result, with the increase in employment in the housing sector, the demand for
construction materials is also increasing. As a result, the government's revenue Is also Increasing. Thus, the
corporation is playing an important role in achieving Inclusive sustainable development and economic growth
by making the wheel of the country's economy more dynamic,

Perspective Plan-2041 & 8th Five-Year Plan for ensuring Affordable Housing
In the S0 years since independence, Bangladesh has achieved great success regarding the development of the
country. There have been significant improvements in access to food, security, healthcare, and education, which

have led to an overail increase in the standard of living and a decrease in poverty rates. However, not all sectors
have developed in a similar fashion.
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There are two main visions of the Perspective Plan 2041

(a) Bangladesh will be a developed country by 2041, with per capita income of over USD 12,500 in
today's prices and fully in tune with the digital worid,

(b) Poverty will become a thing of the past in Sonar Bangla.

The Government has strong policy consideration for village centric development and prosperity, The
present Government would undertake a program and iITII:llEI'HET‘It it to upgrade the structure of
villages like a township. Initiatives have been taken to provide every village with facilities of the
modern town, including developed roads, communication, safe drinking water, modern healthcare
and proper treatment, standard eduration, developed sewerage and waste management, increasing
Electricity and fuel supply, computer and high-speed internet facilities, electric equipment and
standard consumer goods

BHBFC always strives to cope up with its vision through activities needed to its targeted beneficiaries.
As the unserved low and middle income segments of people live predominantly in rural and peri-
urban areas, BHBFC shifts its service from the big cities to rural and peripheral areas of the country,
eventually raising of the disbursement ratio from urban to rural areas which is now 26.74 With the
intention of bringing to serve at the doorsteps of clients the Corporation has expanded its coverage
approving the enhancerment of field offices from 29 to 91 offices where as 73 branches, and 18
Zonal offices have already been in operation BHBFC is suffering fund constraints in face of high and
ever increasing demand, BHBFC has taken several effective steps to expand and diversify its fund
base. The proposal from BHBFC for raising its authorized capital from 110 to 1000 Crore BOT is in
active consideration of government, in addition, BHBFC is approaching towards alternative fund
sources other than the government, like 1sDB, AFD, ADB, JICA etc. A financing agreement is already
signed between the government and IsDB, including BHBFC as executing agency for financing of EUR
94.75 million under the project titled "Rural & Peri-urban Housing Finance Project of Bangladesh.

BHBFC provides credit facilities for construction of dwelling houses and apartments in cities, towns
and rural areas. The corporation offers 5-25 year loans at simple rate of interest. BHBFC operates its
loan program to all over Bangladesh (City Corporation, District town, Upazilla head quarter and
Growth centers). But, due to fund crisis, it has become difficult for BHEFC to operate its loan program
to fulfill the existing need. As the financial capacity of the people is improving which leads to an
increasing demand in housing sector, BHBFC aims to provide Housing Loan for the mid-income level
people living in urban, sub-urban and rural areas of Bangladesh. The Corporation has taken various
steps to increase its financial capability so that it can meet the demand of rural areas as well as urban
areas.

Naticnal development plans such as the Government's 8th Five-Year Plan (FY 20012288 $mphasize
affordable housing where the strategies about housing focus on:
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i. Creating efficient housing market through continuous assessment of housing demand and
supply as well as collection, analysis and dissemination of information about housing markets
on a regular basis.

il. Improving the mechanism for Financing housing by stimulating the efficiency and the
dynamism of mortgage market by ensuring a level playing field, carrying out, reforms in land
administration and regulatory environment, and restructuring BHBFC.

iii. Extending housing loans through Financial Institutions to vulnerable and disadvantaged
groups, mid-income people, and people living in poverty. The range of financial institutions
will be broadened particularly to cater for the provision of small loans,

iv. A sustainable development pathway that is resilient to disaster and climate change and entails
sustainable use of natural resources, and successfully manages the inevitable urbanization
transition

Affordable housing refers to housing units that are affordable by that section of society whose
income below the median household income. It enables house finance companies/banks/
financial institutions to provide long term loans to the people belonging to the economically
weaker section middle income groups in perlpherals of urban and semi-urban areas. Affordable
housing has become a key issue aspecially in deloping nations where a "majority of the population
isn't able to our houses at high market price or vividly they are termed as "the missing market”.
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Challenges in Housing Sector:

The bigger challenge Is to provide housing or housing opportunities for the vast multitude of people living In
vulnerable conditions. Creative economic partnerships and incenfives may go towards creating housing of
diversity. Government land may be given to developers for dense development with the purpose of creating &
community where a certain percentage in the area/volume in the development should be built for
low-income/middle-income habitation. Needed are enlightened developers and engaged state to create both new
maodels and opportunities,

¥  Rise In land price

A piece of land is now-a-days being treated as the prime asset to an individual or an institution all over the world.
Government regulations on land use and land development affect land and housing market in threa broad ways;
(1) land supply constraints, (i) excessive plot-size standards and subdivision design, and (ill) procedural delays and
red-tape. In most of the cases, land buyer has been experiencing procedural defays and bureaucratic red-tapism in
land registration, plan approval for land development, handing over of plots. Besides, urban and rural
management authorities in the capital and divisional sadars are encouraging high rise apartment development in
the inner city against housing plot development in urban peripheral lands.

¥ High apartment prica

Most of the apartment buildings in Dhaka and Chattogram City areas are built by the developer companies, Mast
of the apartments built by developer companies are expensive and not affordable to middle income people The
prices of apartments have started to rise in Dhaka and Chattogram city area after a three-year stagnation as
demand for new homes increased and construction costs surged. Apartments in Dhaka and Chattogram city are
more expensive now, depending un their location and amenities. The developers claim that prices are going up
further every year mainly due to the higher cost of construction materials,

¥ High home loan interest rate

As Bangladesh House Building Finance Corporation is offering loan facilities at lowest rate of interast 7%, other
home loan provider financial institutions have a comparatively high interest rate. Though maost of them have
reduced their interest rate under 10% now, home loan barrowers have a commaon obligation that the interest rate
is still not affordable. Addition to this, interest amount of lending institutions is being charged in compound rate of
interest, whereas, BHBFC calculated the interest amount in simple rate of interest.

¥ High property transfer and registration fee

Apart from the amount paid as the price of a fiat or plot, a customer needs to spend at least an additional amount
equivalent to 15% of the property value as registration cost. A buyer of land or flat worth Tkl crore will now pay
Tk1D lakh as registration cost, which includes stamp duty, registration fee, VAT and local government tax, from
Tk14 lakh the previous year. But In perspective of the buyer, the property registration cost should be brought down
to single-digit to increase the flow of property transfer. High property transfer and registration cost coupled with
freeze on gas connection and high bank interest rates are also leaving an adverse effect en the overall housing
sector,
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Green Residential Building Model by BHBFC: Steering
Financing Towards Climate Sustainability

Background:

Global warming and climate change is a harsh reality and widely discussed topic in today's
world, Climate change has become a major crisis for the world. Unbridled global warming Is
respansible for climate change. The main reason behind the increase in global warming is the
massive release of greenhouse gases Into the atmosphere. Bangladesh is one of the countries
facing natural disasters caused by ciimate change. Due to geographical reasons, Bangladesh is
always a disaster-prone country. In addition, global warming has increased the severity of disasters.
Climate change has become a powerful regulator in the overall socio-economic scope of the
people of this country, including food, fresh water, livelihood, health, infrastructure and energy
security. Natural disasters such as severe wildfires, cyclones, floods, droughts and salinity in
coastal areas, river bursts or lightning have increased alarmingly. The government has adopted
various plans and policies for sustainable development by reducing carbon emissions and
addressing climate risks. In this regard, specific action plans have been formulated to deal with
the effects of climate change through adaptation and mitigation and priority has been given to
environment and climate change in all development activities.

Housing is one of the major sectors of greenhouse gas emissions. About 28% of greenhouse
gases are emitted into the atmosphere through the construction and use of houses. If this housing
sector can be made sustainable and eco-friendly and create healthy and suitable housing by
reducing energy and resource consumption, it increases the positive impact on the environment.
Developed countries of the world have taken green building or net zero building very seriously.
Now is the right time to start the journey towards green and eco-friendly housing for the global
context and reduction of carbon emissions.

BHBFC's approach to Eco-Friendly Housing:

BHBFC also wants to play an effective role by participating in the development efforts of the
government. To that end, BHBFC included eco-friendly housing in its action plan for the first time
in housing finance In the financial year 2017-2018, In continuation of this, the Awareness
Development Program was adopted in 2020 to increase awareness on sustainable, affordable
environment-friendly housing development. BHBFC as a part of its far reaching plan to ensure
Environmental and Social Responsibility, Environment and Social Policy 2022 (E&S Policy-2022)
has been adopted. The policy broadens the scope of BHBFC's specific role in financing sustainable
and green housing. As a part of the implementation of E&S Policy-2022, guidelines have been
issued on 26.09.2022 for providing loans for construction of eco-friendly sustainable houses.
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BHBFC is working with various development partners to obtain forelgn financing assistance.
Islamic Development Bank (IsDB) funded 'Rural and Peri-Urban Housing Finance Project' has
been successfully completed and second phase of the project has been approved. The second
phase of the project includes financing of eco-friendly and climate resilient housing. In addition,
the French agency The Agence Frangaise de Développement (AFD) has expressed interest In
financing only environmentally friendly affordable housing. A feasibility study has been being
conducted by AFD in this regard to determine the real situation of financing possibilities for
construction of eco-friendly houses in Bangladeshi housing reality. The report received from
AFD has assessed BHBFC as a suitable institution for such financing.

Reducing carbon emissions and limiting energy and resource use to desirable levels by building
affordable and environmentally friendly homes is a key strategy for addressing the impact of
climate change and sustainable development, At the headquarters of BHBFC A Round Table
Discussion and Workshop on Environment Friendly Affordable Housing Financing Model was
held on 02.09.2023, At the event LEED Accredited Expert Professional, Principal Research Officer,
from HBRI Competent representatives from SREDA, ex-directors of Bangladesh Bank's SFD department
and a gender expert representative participated as external resource persons. Various levels of
engineers and officers of the corporation participated in the event. Later on A committee
consisting of 07 members was formed for making ‘Green Residential Building Model’ . The
committee reviewed the advice/knowledge received in the workshop, various domestic and
international rating systems and related data to consider the socio-economic status of Bangladesh,
capacity and capability of the housing sector, characteristics of housing and the financial capacity
of the lower middle class and middie class to create an adaptable and implementable
eco-friendly housing the madel,
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A round tabfe discussion and afterward o workshop titled ‘Green Affordoble Housing Finance Model” was
held on 2nd September 2023, where the porticioants ore from Bonglodesh Bank (Sustainable finance
expert), HBRI, SREDA, ICCCAD, BHBFC and a LEED expert.

Construction of GB Model by the Team of BHBFC leaded by Mr. Abu Bokr Sidalg Khon [DGM: Aamin)
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The Model Summary 1s given below:
13 Features & There are 100 hMarks in the Model, where

* 18 Mandatory Features = 70 Mandatory Marks
« 15 Optional Features 0 Crptional Marks
Total Mandutary Optional
Seetbn
Heudlin Numbar af Number of Number of
n : clnsmnbmitir-| T el | TR | oty | Tk
- 5 i 5 i s
Sustainable Site &
| Laocatien 1 30 i 25 ok a
_ Management | 1
Building/Coustruction
2 Materials 4 10 2 [ 2 4
3 / Energy 6 2% 4 21 2 3
oRservation |
4 Waler Conservation [} 21 3 11 3 10
Indiar
5 environmendial 5 11 3 7 . 4
quality |
6 AWareness : 2 4 i 0 2 | 4
Tzl i3 Lo 18 70 15 D

A house made from Concrete block In Pallaby, Dhoka
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Challenges in the implementation of this model:

1I

Awareness and Education:

Despite the growing interest, there's a need for widespread awareness about the benefits
and methodologies of green building practices among stakeholders, including constructor
fdevelopers, designer/architects and consumers.

Cost Implications:

Initial costs of implementing green technologies often deter constructors/developers, as
they might perceive higher costs compared to traditional construction methods. However,
long-term operational savings and reduced environmental impact often offset these
costs.

Regulatory Framework and Compliance:

While there's progress in creating regulatory frameworks that incentivize green building
construction, ensuring compliance across all regions and implementing consistent
standards remains a challenge.

Avallability of Skilled Workforce:

The lack of trained professional’s, adept in green construction practices poses a significant
obstacle. Skilled labor is crucial for the successful implementation of green building
initiatives,

Readiness of Market:

The market for green building materials is not ready in Bangladesh, Some companies are
importing machines for preparing concrete/hollow blocks, branding their electronic
appliances with energy performance/saving ratings. But the housing market and
sub-sector are not ready for adopting green building measures.

Non-performance of maintenance:

Even green buildings that pass the initial performance tests and are successfully commissioned
can present problems later on if the owner and occupants fail to perform proper
maintenance.




Housing Finance Projects of BHBFC

Bangladesh with more than 167.9 million (2022} inhabitants on a landmass of 147,570 square
kilometers, is one of the most densely populated countries in the world. The country, which
emerged as an independent country through a heroic and bloodshed war, celebrated its golden
jubilee of independence as a development outlier though it was once derided as a bottomless
basket for its multiple dire challenges. By bringing socio-economic transformation with the joint
efforts of various state and non-state sectors and people’s inclusive innovation, the country has
become successful in managing the challenges and recorded an indigenous deveiopment path.

The noteworthy economic growth along with the ever-increasing population followed by boom
in the household formation rate increases the challenges in housing sectors. Majority of the
people are living in rural and peri-urban areas, with low quality of housing and inadequate basic
facilities. The rise of nuclear family structure and the growing eagerness of young people to own
a separate home are intensifying the housing requirements. The large population and low land
to person ratio exacerbate the housing shortage problem in both urban and rural areas in
Bangladesh eventually increasing the slum dwellers and squatters in those areas.

As a state owned body in the housing finance sector, Bangladesh House Building Finance Corporation
(BHBFC) also has responsibllities and obligations to comply the government policies and
contributes to overcome the problem of housing through financing this sector. This body holds
a mission to serve the Lower and Middle income Household [LMIH) sector to resolve the housing
problem. Hence, government policy and plan can be efficiently executed and implemented
through BHBFC. BHBFC has established Foreign Financing and Project Unit [FFPU) which works with
different development partners in both on going and forthcoming projects. The name of some
esteemed partners s lslamic Development Bank (1sDB), Agence Frangaise de Developpement
(AFD), Asian Development Bank (ADB). Institutional capacity of the Executing Agency (BHBFC)
has been improved by working with DP and other stakeholders. With this upgraded institutional
capacity, BHBFC is undertaking policy efforts to penetrate its financial services to include more
lower socio economic section of population and contribute in improving their living standard as
its vision and mission. Therefore, it is an outmost and a perpetuating endeavour to take integral
initiative for the lower and lower-middle-income group of people with a view to avalling
adequate housing finance opportunities in rural and peri-urban areas as well as addressing the
climatic vulnerability.

a.‘.:mm.i Ripeet 207 1-2004




L b

Projects with Islamic Development Bank (IsDB)

Rural and Peri-Urban Housing Finance Project (1st Phase):

BHBFC has successfully implemented Rural and Peri Urban Housing Finance Project in the period
of 2018-2022. The Project’s aim was to contribute to the country's efforts towards im proving the
living standard of low and middle income segment in the rural and peri-urban areas through
housing finance and saving the cultivable agricultural land. Along with the main objectives of
this project, one of the associative objectives was to raise awareness among the residents of the
rural and peri-urban areas about low cost and eco-friendly housing technology, utilization of
renewable energy, rain water harvesting, waste management etc. The project has contributed to
the national economy through the development of rural socie-economic conditions and the
protection of agricultural land, as well as the development of housing businesses in the country
and the creation of employment. The total estimated cost of the project was 140.35 milllon
Euro. BHBFC received 94.13 million euro equivalent to 928.32 crore BDT which have been spent
under different components of the project. The remaining amount is borne by BHBFC and the
beneficiaries. The total number of beneficiaries under the project are 64290, the number of
multi-storied buildings are 1161 and the number of housing units are 10715. IsDB has rated this
project as a highly satisfactory one in their PIASR report.

Rural and Peri-Urban Housing Finance Project-Second Phase:

Project Summary:
1 Project Name Rural and Peri-Urban Housing Finance Project-Second Phase
2 Project Location Country Bangladesh
Ciry/Area The project sites will predominantly be the Rural
and Perl-Urban regions of Bangladesh except for
eco-friendly houses which wall also be considersd in
metropalitan areas due to the high carbon footprint
m metropolian areas (excluding core-urban areas).
1 Sponsoring Financial Institutions Division, Ministry of Finance, GoB.
Ministry - -
4  Executing Agency  Bangladesh House Building Finsnee Corporation (BHBFC)
5 | Total Project Cost In Eoro 336.06 million | In BDT 3938.62 Crore
6  Financing Project Aid Eurp 270.57 milhion | In BDT 3171.08 Crore
Arrangement BHBFC : Euro 5.68 miflion In BDT 66.57 Crore
Beneficiaries FBuro 39.81 million | In BDT 700.97 Crore
7 Proposed Financing  Mode (5) ISF EURO 231.66 million
from IsDB OCR EURO 38.91 million
il i 5 Years
Implementation
Period (01.07.2024-30.06.2029)
9 Exchange Rate 1 Euro = 117.20 BDT
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Inauguration Ceremony & Start-up Workshop held on 18 November, 2024

Objectives of the Project:

i) To expand access to affordable finance for constructing sustainable multi-storied Housings
with improved quality and necessary basic facilities for lower and middle-income people
dwelling in rural and peri-urban areas;

i} Toensure the optimum use of land and save cultivable land; and,

iil} To address the climate change Issue by introducing climate resilient housing for climatically

vulnerable segments and eco-friendly housing for reducing Green House Gases (GHG)
2missions.

Expected Result:

| Eﬂ ldhﬂl;nhur of Multi-storied N 1989
Total Number of Units MNos. 17.658
' Total Number of Bencficiaries Nos. 70,632
| Total Cultivable land Saved | Hectare 225
Total emission reduction | Ton 15038
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In view of the growing demand for planned housing in the context of ongoing development
progress in the country, BHBFC's ‘Rural and Peri-Urban Housing Finance Project — Second
Phase’ has been undertaken. The estimated cost of this project for a period of 5 (five)
years is 336.06 million euro. Out of the estimated total expenditure, isDB will provide a
Project Ald of 270.57 million Euro. Besides, BHBFC’s contribution will be 5.68 million
Euro and the remaining 59.81 million Euro will be contributed by the end beneficiaries of
the project. The project will be implemented in all divisions, districts, upazilas and
growth centers of Bangladesh. According to the project estimation, 1989 multi-storey
buildings will be constructed with a total number of units of 17,658, Among them, 55 will
be constructed in the climate-resilient housing and 39 will be eco-friendly housing. As a
result, 70,632 people will be provided with housing and 225 hectares of arable land will
be saved, Also, it will be possible to reduce carbon dioxide emissions by about 15,000
tons during the project implementation period.

Projects with Agence Frangaise de Développement (AFD):

Bangladesh is one of the developing countries of Asia which has been facing serious
environmental deterioration and vulnerable to both disasters and climate change and
ranked the seventh extreme disaster risk-prone country in the world as per the report
from the Global Climate Risk Index 2021. The Government of Bangladesh initiated various
plans and policies aiming for a viable path to climate-resilient development and reduced
climate risks and vulnerabilities, Emission of Green House Gases (GHGs) plays a major
impact in global climate change. The necessity of addressing the environment becomes
key issue in housing sector for reducing the GHG emission. With the government’s
increasing concern, BHBFC also started to work in adaptation and mitigation efforts
about climate change issues. BHBFC adopted Environment and Social Policy 2022 (E&S
policy-2022) and circulated a guideline to facilitate the financing in construction of
eco-friendly sustainable house.

On that note, renowned development partner The Agence Frangaise de Développement
(AFD) showed its interest to work with BHBFC in 2021 on green affordable housing
finance. They requested BHBFC for an initial concept paper. AFD completed several mission
in Bangladesh such as identification and origination mission in 2022 and Appraisal and
monitoring mission in 2023, AFD decided to carry out a feasibility study for probable
funding in green affordable housing finance project as a green credit line, The consultant
team came to Bangladesh for on-site consultation mission and they consulted several
ministries including FID, Bangladesh Bank, IAB, |IEB, BIP, HBRI, REHAB, DoA, RAJUK,
SREDA, NHA and BHBFC, The feasibility study has been completed and report also been
summited to AFD. Market Sounding Report clearly noted that BHBFC seems to be the
right player for this AFD credit line program. BHBFC formally sent a project concept note
to AFD through proper channel for around 50 million euro financing to BHBFC. The project
namely ‘Green Affordable Housing Finance Project of Bangladesh’ is now under AFD’s
consideration,
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Embedding Automation and Innovation

With the economuc growth of Bangladesh and the
increase in average per capita income, the demand for
bunking and non-banking financial services is increasing,
There is no other solution except automation and
innovation to provide quality services 10 more people
with  less  resources,  Moreover, mmnovation and
automation can offer new and compelling ways 10
capture new business and grow loyalty from borrowers,
It is the assurance of the Bangladesh House Building
Finance Corporation to reach at the threshold of the
borrowers. Many important steps towards automation
and innovation are taken recently as:

1. Centralized Salary and Pension Software has
been installed and activated i order 10 maimtain
financial clarity and reduce hassle. Software has
been developed by in -house programmers of EM) e
BHBFC which saved BHBFC from spending

o
2. Management Information System (MIS)

el - smwan WIS
software has been developed and implemented m:hqmi ;ﬂhm-:n

for the management level. It will collect data
from multiple online system, analyze the information and report data 1o aid in management
decision making.

sl pdwrioea =

3. General Accounting Software (GAS) has been developed and implemented by in- house
programmers of BHBFC 10 ensure timely and accutate central elosing.

4. An updated website and mohile app have been developed. Loan related information along
with other information of BHBFC is being provided 10 the borrower and the public.

5. File Tracking system of the corporation has been started to aceelerate file processing system.

6. BHBFC has been procuring through an online platform introduced by Government that is
c-GP System.

7. BHBFC 15 developing its own Smart- Home Loan System contaiming  automated procedures
of loan management.
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8. BHBFC s fully aware of the need for logstie support for its employees. To fulfill the need,

BHBFC is continuously providing computers and other devices to accelerale the capacity.
All the zonal and branch offices of the corporation have been provided with modem
quality brand computer and other technical components under “Rural and Peri Urban
Housing Finance Project”

A step has been taken to mtroduce the Real Time Payment & Adjustment of loan
installment through Banking Channel. Already several technical discussion and meeting
was held with the Sonali Bank Liud. The wrget is to use their online platform of Sonali-g -

Sheba. This would bring a revolutionary change in the collection procedure of BHBFC by
sharing adjustment in real time,

Enterprise Resource Planning software will be introduced to bring corporation's work under
automation.

Software for Human Resource Management system is under processing.
Manitoring every field office under CCTV surveillance is under processing.
Online training system for enhancing the efficiency of employees will be executed.

Smart Home Loan System is going to be launched to upgrade the present loan processing
system.
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«  Increasing market share to at least 10% by expanding credit flow to suburbs and rural
areas by collecting funds from Bangladesh government and development partners
and gradual reduction of classified loan rates to minimum levels;

«  Commencing the whole loan processing system from loan application to handing over
title deed completely paperless and digitized by implementing a Smart Home Loan
System;

«  Financing Environment-friendly and affordable housing construction to ensure
planned urbanization, prevention of wastage of agricultural land and sustainable living
as well as addressing disasters caused by climate change and environmental degradation
mentioned in all development plans of the government;

«  Capacity building of manpower through internal and external training; 100%
implementation of D-file, speeding up office operations through Office Management
System (OMS) Software as well as ensuring smart, transparent and accountable
services through effective feedback system, One-Stop-Service (055) etc.;

«  Ensuring proper implementation of Government's 8th Five Year Plan (2021-2025),
Sustainable Development Goal (SDG)-2030, Perspective plan (2021-2041), Delta
Plan-2100, policies/directions formulated by Ministries/Divi-
sions and strategic and time to time announced
prograims of the Government etc,

«  Successfully launch green affordable housing
finance scheme
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BHBFC in Implementation of @

Annual Performance Agreement

The government is determined to make Bangladesh a developed nation by 2041 and strives to
consolidate good governance. An effective, efficient and a progressive administrative system is
essential to realize that goal. In this context, to increase transparency and accountability in
government activities, ensure accountability and develop institutional capacity, the performance
management system has been introduced by signing the annual performance agreement of the
insttutions under the Ministry of Selt-Government from the hiscal year 2014-15. In APA, the
results that a government office seeks to achieve through various activities in a particular fiscal
year, and the indicators for achieving them, are described in a prescribed table, to encourage
result-ariented activities and evaluate performance.

Global Concept of APA

. CEO Performance Agreements have been in place since 1989 in New Zealand,

. Performance contracts have been introduced in Malaysia since 1990 and in Kenya since
2004 with various ministries and Treasury budget divisions.

. in the United States, since 1993, performance agreements have been introduced
between the president and the secretaries.

. Performance Agreement was signed in Bhutan from the 2014-15 fiscal year.

. Besides, this type of agreement is prevalent in different countries of the world including
Australia, Indonesia, South Africa, United Kingdom, France, Brazil, South Korea, and Fiji.

Evolution of APA

. In the early 1980s New Public Management Performance in the public sector through
the emergence of concepts (Performance Managemaent), the journay began,

. Since 2004 under the Medium-Term Budget Framework of Finance Department KPI-
Key Performance Indicator was launched.

. In the Sixth Five-Year Plan (2011-15), emphasis was placed on improving the perfor-
mance of government institutions.

. Following this, in June 2014, the Prime Minister's Office and its affiliated organizations
Performance Contracting Under it KPI Based on the signing of the Memorandum of
Understanding.

. 48 Ministries/Departments signed the 1st APA in the presence of the Hon'ble Prime

Minister in the regular meeting of the Cabinet on 09 March 2015.

Taiitiannd in MinlsirbeThivisions
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Figure: Continuous expansion of APA in Banglodesh
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Implementation of APA in BHBFC

As a subsidiary institution of the government, BHBFC has been signing the APA agreement with
the Financial Institutions Department, Ministry of Finance every year from the financial year
2014-15 as per the directives of the Cabinet and achieving the desired success in achieving its
targets.

Like every year, in the financial year 2023-24, the annual performance agreement of Bangladesh
House Building Finance Corporation was signed with the Department of Financial Institutions,
Ministry of Finance. The agreement was signed by the Senior Secretary on behalf of Financial
Institutions Division, Ministry of Finance and the Managing Director on behalf of BHBFC. Similarly,
separate Annual Performance Agreements are signed with the Managing Director of the
Corporation along with the Heads of the Field Level Zonal Offices of the Corporation.

BHBFC's APA is formulated and implemented in the light of the following plans and strategies
/programmes adopted by the Government with the aim of enhancing institutional capacity of
Bangladesh House Building Finance Corporation, strengthening transparency and accountability,
integrating good governance and ensuring housing for all through proper utilization of resources:

1 Five-year plans

Perspective Plan 2041

Sustainable Development Goals 2030

Bangladesh Delta Plan 2100

Policies and strategic initiatives by the GoB, specially from Finance Minsitry and
Financial Institutions Division

b g Sl

Work-plas fo bmpdement
Matlonal Inieprity Sirategy T

; Work-plan fo implement e- 19 Marks
Govirnancs and [haovatien
Lo
3 Fielil of actionn Wik pl-lh i I|n||lr|1|_r|11 Mark
100 Marks for oo Grelvence Rediess Svelem 04

LeVEITAnee ko

Kelormmalion —
\\ Work plan related 1
J0 Marks \\ Conmitment ts Service

Work-plan relaied 1o Right io 83 Marks

{3 Marks

infaration
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Main functions mentioned in BHBFC's APA

1. solving housing problems through home construction loans and investments;
Debt collection to strengthen the financial base of the corporation;
3, As part of implementation of Smart Bangladesh, bringing dynamism in operational

activities, implementation of D-documents, online document processing, application
of modern technology in branch office activities i.e. digitalization;

4. Scrutiny of land records and documents to determine the correctness of mortgage
documents accepted for loan and investment in order to build planned housing
SYstems;

5. Taking necessary steps in settiement of ongoing litigation and recovery from loans and
investments;

b. Creating a competitive market far home loan services through financial inclusion;

7. Strengthening audit activities to improve financial management and taking effective
measures to resolve audit objections;

8. Increasing the flow of credit and investment in rural areas, including the provision of
eco-friendly sustainable housing loans;

g, Arranging loan and investment installment payments through online payment gate-
ways;

10. Increasing the capital of corporations and preservation of provisions,

FY: 2022-23
Achieved Place: 1st
Score: 99.59
FY: 2021-22
Achieved Place: 1st

Score: 98.37
FY: 2020-21

Achieved Place: 1si
Score: 92.80

FY: 2019-20
Achieved Place: 1s1
Score: 90.21

Figure: Achievement of BHBFC In evaluotion of APA
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Independent Auditors’ Report of
langladesh House Bullding Finance Corporation [HHRFC)
Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of Bangladesh House Building Finance Corporation (BHBFC)
which comprise the Statement of Financial Position as at June 30, 2024, Statement of Profit and Loss
Account, Statement of Changes in Equity, Statement of Cash Flow, and notes to the financial statements
for thie year then ended including a summary of significant ace ounting poliches,

In our apinlon, the sccompanying financial statements present fairly, in all material respects the financial
position of the Bangladesh House Bullding Finance Corporation (BHBFC) as at June 30, 2024, and of Its
financial performance and cash flows for the year that ended in accordance with GAAP, Instruction from

Ministry of Finance, General Regulation, 1979, Govt. of the People's Republic of Bangladesh and
prescribed format of the Corparation.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (15As). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report We are independent of the Corporation in
accordance with the International Ethics Standards Board for Accountants' Code of Ethics for
Professional Accountants (IESBA Code) together with the ethical requirements that are relevant to our
audit of the financial statements in Bangladesh, and we have fulfilled our other ethical responsibilities in
accordance with these ethical requirements. We believe that the audit evidence we have obtained |s
sufficient and appropriate to provide a basis lor our opinion.

Emphasis of Matters
Without qualifylng our opinion, we draw attention to the matters disclosed:

1. Az per rel No-53.00.0000.322.37.001.2021-35 dated 12 June 2024, we observe that Finance
Ministry advised the Corporation to pay Tk 83 Crore as dividend against which the Corporation
paid Taka 420,000,000 as dividend but we did not find any reliable reference under President
Order ¥ for the said divided payment.

2. On our verification we obhserve that In note 26 of the Financial Statements Th 39,433,370 of
compensatory fund remain unsettied but we could not verify the compensatory fund of Tk
39,433,370 due to a lack of evidence.

3. Current practice for accounting for leases is not in compliant with International Accounting
Standards such as IFRS-16 (Leases), which requires the capitalization of all leases and single
lessee accounting model, results in lessees being obligated to recognize assets and labilities for
all leases with a term exceeding 12 months.

Key audit matters

Key and matters are those matters that, in our professional judgment, were of most significance in our
audit of the financial statements for the current period. These matters were addressed in the contest of
aur audit of the financial statements as a whole, and in forming the auditor's opinion thereon, and we do

not pravide a separate opinion on these matters. We have determined the matters described below to be
the key audit matters to be communicated in our report.

@.-mu;l Fapon 1052004



The Corporation as at June 30, 2024,
disclosed a total Tk 45357365588 as
against last year of June 30, 2023 Tk
39271598911 In loans and advances,
which constitutes 79.66% of ity tolal assets
as against 69.34% of last year,

This aspect garnered particular attention
during our audit and required substantial
audit efforts.

Mahfel Hug & Co. a ISLAM KAMRU
Chamared -ﬁ.r.l:qrmnlarlh .0: M::‘:_“ﬂl"m
Key audit matters o | Auditor's response
Loans and Advances:

We conducted tests to assess the design and operational
efficiency of critical controls, with a specific emphasis on
the followlng areas:

o  We conducted tests to evaluate the credit appralsal,
loan disbursement procedures, monitoring. and
provisioning processes; .

We examined the loan amortization schedule for
each individual loan:

We assessed the suffidency of both the
corporation’s general and specific provisions;
Evaluated the relevance and presentation of
disclosures in  accordance with applicable
dccounting standards.

Note no. 04 to the financial statements

Fixed Deposit Receipt (FDR):

As of June 30, 2024, the corporation held Tk
1.254,289,118 and as of june 30, 2023 held
Th 6,641,309,011 in Fixed Deposit Receipts
[FDRs), accounting for 2.20%: of its total
assets as against 11.73% of last year

We conducted assessments to evaluate the design and
operational efficiency of critical controls, with a particular

focus on the following aspects:

«  We confirmed the presence of Investments in the
Fixed Deposit Receipt (FDR) account as of June
2024

Conducted tests to ensure that the Investment
maturities ledger aligns with the deposit tenures:;
Reviews encashment of Fixed Deposit Receipt
(FDR);

Reviewed the accuracy of interest calculations and
the corresponding Interest receivable for
investments;

Note no. 11 to the financial statements

Advances Income Tax:

As of June 30, 2024, the corporation shows
Tl 7,308,453,898 as Advance Income Tax.

We assessed the ongoing effectiveness of the tm-pnrnlar'l‘-u“
advanced position management Furthermore, we
undertook the following actions:

* Advance Income Tax paid to corporations |s

acknowledged as payment upon the corporations
debiting the corresponding amounts in  the
Corporation’s bank accounts We examined both the
bank statements and the ledger to verify this
process.

' Note no. 08 to the financial statements

Revenue Recognition:

disclosed a total operating Income of Th
4,239 451,342,

Over the financial year, the corporation |

We conducted evaluations to determing the operational
efficacy of essential controls, with a specific emphasis on
the following areas:

Interest earned on  deposits placed  with
gorporations is recognized as income when the
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corporation credits the corresponding amounts to

IFRS 15 s a comprehensive standard for the Corporation’s bank accounts. We verified this
recognizing revenue, outlining that revenue process by reviewing both the bank statements and
should be quantified at the fair value of the the ledger records.

consideration received or expected to he
received. Typically, this corresponds to the |
| amount of cash or cash equivalents thal
have been received or are anticipated to be
received. Recognition occurs when there s
a prabahle assurance that economic
benefits will be realized by the corparation,
Note no. 29-31 to the financial statements

Others Information

Management is responsible for the other Information. The other information comprised all of the
Information in the Annual Report other than the financial statements and our suditors' report thereon.
The Annual Report is expected to be made available to us after the date of this audltor’s report. The
directors are responsible for the other informatian.

Our opinion on the financial statements does not cover the other information and we do not express any
Form of assurance conclusion thereon.

Responsibilities of Management and Those Charged with Governance for the Financial Statement
Management is responsible for the preparation of financial staternents in accordance with the accounting
policies of the Corporation, and for such internal control as management determines is necessary to
enable the preparation of financlal statements that are free from material misstatement, whether due to
fraud or ¢rror.

In preparing the financial statement, management is responsible for assessing the Bangladesh House
Huilding Finance Corporation’s ability to continue as a going concern, disclosing. as applicable, matters
related to going concern and using the going concern basis of accounting unless management sither
Intends to liquidate the Corporation or to cease operations or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Bangladesh House Building Finance
Corporation's inancial reporting process,

Auditor's Responsibilities for The Audit of the Financlal Statements

Cur objectives are to obtain reasonable assurance about whether the financial statement as a whole is
free from material misstatement, whether due to fraud or error and to issue an auditor's report that
includes our opinion. Reasonable assurance is @ high level of assurance but is not a guarantee that an
audit conducted in accordance with ISA will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the

agpregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these Anancial statements

As part of an audit in accordance with ISA we exercise professional judgment and maintain professional
shepticiym throughout the andit We alen:

e |dentify and assess the risks of material misstatement of the financial statement, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain sudit
evidence that is sufficdent and appropriate to provide a basis for our opinion. The risk, of not
detecting a material misstatement resulting from fraud is higher than for one resulting from
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error, as fraud may Involve collusion, forgery, international emissions, misrepresentations, or the
override of internal control.

¢ (Obtain an understanding of Internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
gpinion on the effectiveness of the Bangladesh House Building Finance Corporation's internal
cuntrol.

# Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made.

* Conclude on the appropriateness of the Board of Director's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the entity’s ability to continue
as & going concern, If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the sudit
evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the entity Lo cease to continue & a going concern.

Repart on Other Legal and Regulatory Requirements
In accordance with applicable sections of the Instruction from the Ministry of Finance, General Regulation
<1979, Gove of the People’s Republic of Bangladesh, and other applicable laws and regulations we also
report that:
* We have obtained all the information and explanations which to the best of our knowledge and
bellef were necessary for the purposes of our audit and made due verification thereof,
o Inour opinion, the Bangladesh House Building Finance Corporation as required by law has kept
proper books of accounts, so far as it appeared form our examination of those books;
* The financial statements dealt with by the report are in agreement with the books of accounts;

and
* The expenditure incurred was for the purpose of the Bangladesh House Building Finance
Corparation.
Firm’'s Mahfel Hug & Co. Firm's Islam Aftab Kamrul & Co.
Name Chartered Accountants Name Chartered Accountants
Signature i Eg Signature ! ) )
Auditor's  Wasequl Hug Reagan FCA Auditor's Kamrul Islam FCA
Name Name
Enmollment 1517 Enrollment 0670
No Mo
Date 07 April 2025 Date 07 April 2025
Mace Dhvakea Place Dhaka
nve nve
2504081517A5576795 25040006 70T
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BANGLADESH HIOUSE BUILDING FINANCE CORPORATION
Hates ta the Finangial S1atereents
A% a1 June 30, 2004

1 Roporiing Enklty

1.1 Cof poration Prolile:
tionse Bulding Ninarce Corporanion wis evablished 1053 wndes an Ast of GoweTrment as i spetialited houlirg
Finance imtltubion i the publie secior ARer Ihe independance of Bangladesh i Docember, 1571, &5 oparation
candimied with the rame and style af Hasgladesh House Buiding Finenee Corporstion. Under the Presidential Order
Mo, 7 ol 1971 The Corporation fulls under the adminesirative and regulatory control of Faardial instAutons Divigion,
Minigtry of Finapce. Gavernmant of the Peoples Repehic of Bangladesh. It s & public tector Corporation wWith
gavernamant Reiding LO0% of il4 ownership

1.2  Wature of Busineds

The mam scovetios of the Corporytion are to prowide loan for comatruction. repairs and mmodeling of rexidential
B wnd P,

11 Bagulstory Regire for Corparsiion
Fhe Bengladesh Mowse Bulaing Finsnte Cofporation cemes on |t busness | aciiviti®s in accordanco with 1he fofiowing
ergdefs, regulatians End direciives luaed frem linenos! stitutons Geeion, Minisirg of Fnarce, Governmant of
Aargledesh
Bargladesh Hooie Building Fimance Corporstion Presadert Order Np -/, 1571,
Bangladidh Mauie Building Finance Cofporation (General] Regulatiens 1979
Busrgiadeuh Havie Tuilding Maanie Codpoditon]Lods) Regulatiies IR Amended 1098}
Banghadesh Howse Building Fgnce Cospolston] Dhrect Salc of Margage Property)iules, 1977,
angladesh Hawse Building Finarde Conporationd s ue of & Bademption of Debenture} Sules, 1583
Any otfer directives from the Finaegial Institutisns Divisisn of Maakiry ol Flaance [GOR]

L4  Components of Financial Statements
Watdment ol | mandal Praiiigs As i J00h miee J004
Statarmont of Comprohentr income (Accrusl Bani] For the veas oated A0th June 2024
Lwatemont of Comprabemniug Intame [Canh Misls] Por the pear pagded 308 june 2024
Statemont-of Changes in Equity For the year ended Mith june 2004
Laatemont of Cath Fiws For the yeae ended 30 Juss 2074

1.5 Particulers of Soard of Diregior

Dasignatlen Emtities where they hawe
Mpema o Directory with BHBEC e Foultlon
M5 0 Abedud laaiim [ (TP PP Farmar Calsnet Sacrelary
Maraging
.i.u Fibsedudl Wiarinan Dlaackae BHBFC Mhanagirg Direcior
Misintry of Howging &
bt Farpan Atenod DHrecior Pubile Wik, Bpngladesh Al icioaal Secretary
__Secretariat, Dhaka
Finance Diviiaan, Minisiry of
Aok Maikhe tul Amin Direru Hrgnce, langledesh Secreiniat, Joind Seceetary
O*ain
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I B Chasterad Recountants

L4 Baerd Mecting held
13 Mwrlva ) Boded Merbags wors b duving the finamsisl e 30232074

1.7 sudit Comemitioe

e ardie el ERbnE andd repiese T vlem gl rleinel Cantral gl ki Corparaticn’'s aperakiont iad o asist the Board
o D Lbrt A dnRaging i resgdmibikies, the Corporstion has en sedlt committes camgraing of the following

MATPRETE

| tama Drsigratiar
i Eamal Ligelin

Adamonal Seonelasy, Mirsiiny of ficsimyg & Pubilc Works Chiirmgs
e Lecietaial, ks

furial Erikhan Mandal

Additienal Secrtany, Finaestial ins 8t ions Diviskes e
Wirwiiry of Findnce, Bangadesh Soorvlihat, Ohaka

Pt Birshethad Amin

Jeivl Secraiery, Finance Divisian Membar
Wirartry of Finance, Rangadesh tecrgtanat, Ghaka.

LE Asudit Commities Mesting held
02 {Twal Awdit Commaties Meslng were bitld durieg 1he findmclsl peas 203320248

1% dharisk fuperdiiory Committes

In order i erare and snpnive The Shaneb gt of Shangt baed mvteet awd 10 Bl Ehe Bossd of Bireciond iR

dichangang s respocgilnlities, the Conporgian has 8 Shansh Superviony Commities oomprising of e loliowing
mesnbers

Prof, O, Mohammad &kous Samad
Professar, Ceater of General Ldacstion
[Mapnarat warrpdional Linivenity
T, Mohpmmad Mongwr £ Elahi
AsaiiFie Prodesser, Deparomen af Bdm Sudes
Hational University

Ar, Mahaemmad Morshedul Hogue

Aasintand Praleinor, Departmaest of Tlamic $uadied
Uneeraity ¢l Chatagong

{ Name Designation |
Chigl it
L il al
Ibprnbe

110 Sharak Supervisory Commities Meeting held
O (0| Audn Commetioe Mg wad held dunag e iraadal peie J020-3004 u

3 Hadls of Preseniation of Financisl Sttemment

A1 Rasds of Mesimrement
The fing=cial statements have mummﬁhmumtqmmmﬂm hawe nat boen laken it
cormderation the aMect of inflaton

11 Gaing Compern

The Corparmion han Adequale redource 10 conbinue 'Y aperation for ihe loresesable future, M4 wich The Diesciomn
enfinE [0 Ad0et goiNg conten Bkl A preoktng 19 linercisl faterments The curresl credn Rodities and resources
ol Ehe Corpiiabion pitnide suMcies! fumsds b0 mest (he presen regoasment of it exsting buiineiis and opsfations.

11 mameriality and aggregation
E a2ty matesld ciass ol el Bem b pretented separaiety n the fmancial dxlemens Remd Of Sasivisar aagtune or
furction se presevied weparately urdsis they B8 IMMaional 34 permitied by Intemation Aoosowning Standerds 1]
Presoogbioe of §apneapl Walemanii.
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bt At o i BB Oharersd Accountants

14 Sistement of Compliaace

T Hnangial sratpmsents have been grepares (n soevaance with ihe Rangladesh Houie ulidieg Pinence Corporation
{Cwerai] [\eguiation, L9F3 and an ped relevant dingttives and geidedings of Minbiiry of Finance on @ going condem
oencept, The financial atements of the Corpossdion hawe been prepared oo peorual basis A sepansts Profin snd Lesa
Azoounit on coeh by haa ahe bees prepared Loe ihe parpose of income Lewn

{5 Proweniation of Fnendal Statomonts
The preventation of te Fimancial Statements har boem made in scoordence with the Hangladerh Howme Guiiding
linaney Corpomdion [General] Rogulaticns, 1979

4 Reparng Feriod

[he eoprting peniad of the Corparstion covery ore finamcial wesr e 00 (uly K08 ia 00 Juse 2034 conssently

11 Meparting Currenoy

The Bnancisl viatements s propered and prewnioe in Bangldesh ourmency [Taka) whch s Canpoation’s fusdtional
EuTTETIY.

1 Comparative informatian and Be-aranpemanl Theroal
Comparaiive milgrmation has becn datiosed o roupett of all semeresl wiormation in the Bnancial itatements anid s
rarrabive and descriptve Information where | b reiewant lor underitanding of e curron yest” inacisl nfoemption
i lgures Tor bhee proviowt veie hive boen resnirged whaieass comidéred ceteiiary b5 enise biler tompariaan with
currant year

1% Koy Astountbng Entmates snd Judgemests

The preperstean of inscal maremeen rcorfermity with Gecdral Regulaton. 151 rleding The Peesadant's Ordar- T of
1573 regquires mEnagoment 1o mate the uopemerhl, estirsie and svemptiens thal dffec the apaicaton of the
sccogrting pelgas and repariad arourts of awne ard Dabiljias, ngoene and gspenses and for contingent duety and
cortingent labiktioy that require dicinures during and ot the dass of the fnancial satorments. Actual results may
differ from theie stimetes. bazimates amd undedlying ssusmptian ane fevievwed is gomg concern bl Wesikons of
T Accounting Eslimates are recogrvied e perad ih wiicn ibhe palimete 5 rewsed and 0 sny Pelune periodi
alfecind in parbcar, e ey aieis of ealimation, uncerisin snd el juligements s spplying sccouniing polices
bt kave the masl wgnificand oflocd on the smounts recogniied in the finaclsl siatemants inglude depreciatios,
stcrued enpenies, socks, other payablon and defered sty

110 Approval of Fimantlal Statementy
That Finacisl Staiwemneris havo baen sppedved by the loed of dirocsoes aa om 87 Aprl, 2004

1 Accownting Principles and Policles

The sciourtng povciples and policles n respoct of maleril femy of the Neandis stetemens 181 ol bolow huve been
Bppisd cangilently 10 8 periadh presonled In these linanglal statemenis

Bl incedmd Batiadhition

incgene or sEcaur of Ivlerenl & recagriaed \whien the significant ik dad rewards ol cenerhip have been iranslereed
5 |Pe Corporation, the saocaléed cosl and poisbie refum cas e eslimiled nehably and there & a0 conbinuing
Mmanagemen] Fvoivemen] wilh he Femnsl and @ velw Bl the abive iontenl he imees) b sicounted [af 6 the

T o I g marmien

i} \n gase of wretiziified Loan Aggowerpble interes) Crodiod o g cme Acgtund
& the resl fi trosted a1 OS5

B} ir e of Loas clascfed : Aeglined ingeresy i roates 30 income and the

i St -standar, Dowbiths &Bed FEar W credited 1o Ereal wspenEe A

£ et on versbresat i 100 Caloulsted o dally product bats & b sceounle for
o aoirual basy

dj Bontal incame fram propeiy st oot Tow on accresd basds
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BN chareted Accoununts

Fiwed Capital Expenditure

Becognitian énd Memurement

fheir are capialived af oowl of souishion and wiiequently siated 80 oot leas sccumulated deprecation n
cusmghianes with Ine bendhwmaes reatment of fled capital sapergiture. The cost of acquisition of an B5ser Comorties ity
puechasn price ard beey directly atirisuishle cost of binging the asset to B working condnion fior ity inteecled uie
inchanlen ol invward frelght, dutes sad non-refundable tases In & sifuation whene 0 cin dearty be gemorstreted thal
expendidure hay fesulied in én incroaue of fuiure ecosomic beaelil gapecisd to be obisined from the cantinded use of
Bl aanrd, Uhe papendiioees capitaliied s e addrioned tont of bhe dsiEis

Maintenance Rotiviticn

Lapendiure incurred afer the svwrts have Been pul inD opoeTation, Sach as rapaars & mastenance o rormally tharced
off B revEnle ENpEnEILRE In The pErod.

Rotinsmpnt and O paval

Uity g ni o o fenasie deipodd] of foed capiis |l eeperditure, 1k cost and accumulaicd degrecabion ane clmerated
wnd vy g OF long on such diaposal A reflecied in the Brodi and Lowy Acooust whach if detaimined with referents 1o
ine it book valus af The suaeis snd set (aled pracess

Deprociation

Lavd |3 Pl 01 @ Iveehold besis and not deprecaled e wual practce. o respect of all other fiaed capital experdituse,
depretiation B pravided fo ameriie the coid of the sset aller cammimsioning, over thsir mpecied ssehul sconomic
bwdL By rting 880 rasght line meihod Fwll wear's degiesiation v changed on sdditors and no depreciation % provded
on reteemaee, e pertive of date of additiin g nclEement aespect ey

Thez snwmual depsoriation b Bosm eoloulsted 6t the Tofowisg rete snd yeory

Farticulan Cxtimated Life(Tears)
O |dirg Supar Sruciure &0

Mioldirg Shnitathan 17

Lify

Clectrtal imstallatian
 (Fitura ¢ epprnent
|ExfFien Mnchinary
[Fisnture & Fitare
[voredn

|Cnmpater instaiistion
{Library ook
|L‘lmrhilmhm
Ga Line

impai riens
fenpanment ol Awetl, the carrang amourt el aosfinaacial saeiy othes 1500 Peesati are reslesed ol sach
FEROTING AR 1o dEterming whained thasn (s any indiexinn of imparmeal @ eey ek indicabon =osn, then e

aviciy’ redaverabde amound i evlimated nd ampsirment lees o recagnisad w1 prafin end oo scoownt. MO sach
indicEian ef smpairment has been observed i Lo dale.

-.-.EE

—
=

=5 fus s | i

intangible et
mtanjible assots {Computer Softwars) are récorded @l hialorlesl oot less ecumuilatad amortization. These assets are
ammortired on sirsight Bre method Based on the vselful lves of the sasets which |5 T yean.

Insesbmend in Fhanty
et o abaem of led carpanes are el llwmuﬂhﬂﬂtﬂl.
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taege) Araviati BB hanesed Aucoumunn

16 Swncks of satoneny
Sinck we visted ol ool value.

17 loos Clesification
feing conisofod by Musistry of Hmpnce (MoF) the SHEFL lolows the Minstrys gussiaes on damiBcatian of 6 loan
partfolio, Claslcation of |oan wal inloduced foe the At tene in 1959-2000 s the Corporation. Ad par guidsence of
hod anid the ciecular Mo 004,00 2034, date; BOK 3034, the rates applied foe caloulation of prossion are as folloe

Classificaton Criterla e intzliment Baie of Prowisioning Rate of Provizian

(7] Unclazsified Loans & Advarces Hodow 24 Cutwtanging Ralance 1%

() Sudsmranclard loarm & Advaneet 14 gnd beliny 16 F Y

fc} Dombthisl lnawns & Acwances 2 sacd balay 0| TanGing fatence sk iding preeny
inEFril S pe i

(e} Bad ivand & Advances G0 ardl Abave 100%

1 & CrooRors and Accrued Exponcos

Lishilitien are recogniied for amaust (0 Be pald in feture for goods and senices recelvesd whether or nat biSed by the
supober

19  Caik in Mand and wah Benk

far vhe purposes of e Beanoe Shees and (he Cash ¢ ko Slatemnond cash m hand @nd cash @1 bank balanoes represant,
fhose g coswprtitle 1o knows smaunis of cash snd pee wieogeel 1o 8o insignificart daks of changes |= value and ae nol
rEslaiched s

110 Providlom

A prowidss [ meognised on tho Balance Sheet date if | as & mesudt of past events, should the Corporations has legs o
canitructive obligaten 1has can be metsmated robatbly #nd i I probable thet an putflow of sconomic benefits will be
roguined to setiln the obligation.

117 neorme Tas Expenss

EEGIRE LSe NP CEMrEet Corfenl Lan: Incame Lan & pangd b reCognised in pralit end less aotounl, Provisan Mo

Come T ey been made @ A0.00% 04 prestnbed o8 sctoualing profit calculsted on cash Bkl condidering the
Cosporpdion’y previous practice

317 Employes Benefits

The Corporaiipn hay sccounted for snd dedosed employes bonefu sohemes. The ton of employee benefis iy changed
o FewEhy B sapecdilere s N poriad 18 which the comtrbetiorn imiste The Corporstion's employee benefit schamm
Arlais 1RF il

A ebionils Potay vsed canlributacy goveramend proviaent fund for sl af Ra permanert employveeh. Assety of prowideni
Hurid @ ye o e ek iR & iepanile ruslee 1o sdminaler the fend as per the relevant rules.
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g BO00  |Mirpur Diranch 185,118,851 EOLO54,668|
0 0801 [Faitabs Bramch 1A RTS8 05,795, 105
KB 1000 [ Gulvham Reamch 115R1,606 135 SE4 EAT
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'Ol ISLAM AFTAR KAMRUL & CO.
BLID chartored Accountants
Flnancisl Year Flnancial Year
%l Ho.| Rranch Codo fernnch Mame $023-2014 2022-202Y
3006 2024 30063013
%) 2000 Savar Branch 92,190,981 109
53 2001 {Feridpur Branch 10,113, 595 18,267 815 |
4 2002 |Gopaigan| Branch 37,913,770 12,502,099
L5 2001 |Mataripur Branch xfr:sn‘ 9,358,275
| 56 | oo Hajbari lhrarch 11,641 381 !,E,ﬂ!i
| 57 | 2005 Shariatpur firanch 4,334 889 :
| 58 3000 Parsyangany Branch 16,385,711 :1;15511
[T 4000 Mymeriing liranch 122 513,267 111,738,658/
&0 4o01 Tangas Branch £9, 300 6241 fre 106 805
T &0} B anch 51,650,636 47 474 462
[ ¥] 003 Kishormegan| Branch 31387 335 5
[N 4004 [Merokong Bran: b 43.108 974 35,943,136
[ 4005 Shovpar Rranch 18,889 949 17,100
N S000 Rangpur lranch 147,104,187 137,719,631
66 | 5001 |Dwajpur Branch 38,557,304 26,001,932/
&7 00 [Kusrigram Reanch 30,796,191 15,601,393
T 5003  |Golbarc®a Branch 25.528,218 19,812,215
&8 5004 |ialmenirhat Branch 17,070,810 210097231
mn 5004 Thakurgaon Bianch 21.637,297 17,544,361
n 5006 |Panchagarh Branch 21,506 884 18455313
T 3007 |Milphaman Branch 5,901 541 -
Total Interest on Loan 1,691,532 509 m.ul.m-i
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Mahlel Hug & Co.

DAy Ll A s e Ty

i ELAM AFTRAR KAMELL & CO.
| Chartared Actous sty

AANGLADERY HULSE BURLIHNG P evANLE CORFORATION
Fdea to ihe Flasncal Satessnts

Ai @ buna B0, 30934
i dragrurd in Taug
ssnze || 3eumas |
# Budding Rerm
1P aloer DO % Made ug &5 follew
LY Bivion IREMmsE Fieli LW
Chaiagory fewnis 18 383,377 15959583
[P TR 1R R0 3,104 250
Rkar Aranches ¥ el A5
——i _HETAN,
1 Eeimemad tais FOAN L Mank AJE
Dertsila e grvmn helow Ly iNn
1 [Hesd Ofce AR PR FA0 A B0 ST 351557933 67 N10.565
¥ |chasisgram Beanch S A £, 340 1A
¥ |Cumita Braech 19,03 | 4,035 170,544
o e 204,774 FE L3634
¥ (Con's Ravae Aramch 128,157 L9017 106810 |
& Pt Bk 151,190 151150 1
P |Weaheackos Srysch LAAR5H | ey ¥
' Sanch YTy [ T
9 [fonibse Wi, 901 5,901 53159
10 |Lssmig Brasch [TRTE] w7211 | [TETY]
11 |mhagraghan Brancs (LI 17,429 ()
H |Marciaban Branch 26,900 46,500 | :
1) Tm e hrprech 365,781 oL R
14 |Satkidira Bianih B8, 14y [TFLT] BATH
15 |Bagerburt frsnch b ted oo N R X
1 [Imibhpoe lemach A0, Y8 | Lot 134,510 |
i1 Wit Brarch 140,887 | 141 KLY 85,77
IH (Mapura Rranch ILOEG WRLOSE 51688
1% {Inradah Banch 35,459 | 15439 5345 |
2 |Crassdingi branch 17,570 87870 168,463
¥ (nisherpur Branch AL #1551
2 | Narail firanen ARG e
¥ |Pashakd Branch 125,102 LR MO
M |Bogura firanch B, 197 2,197 [
i |macgaon Branch 113,714 | 113,798 AT
M |Fabna Hesren 434,180 134,100 | | WII0
77 |Matore Branok [ E T [ 78 T H.TaE
M S mgan dramon 14670 570 M0.537
S rerEm—— 50,804 | 0 4 |
5 | logpurted Saandh l&]‘lll sl
31 |Befahal Biamsch FiLivE Tl LR TS ]
B |Inibokstl Branch E
B |[Potuakhal liranch 111,516 112.5%6 | 71,568
B4 |hnis Branch 127, M1 I-!il':illl 13508
¥ [higjpue Branch B6.96) | B6.561 RALSEL
8 heguna Hoaench L3, 142 | 1%_:-_!1_' .
37 S Drwneh s | | 1 _ 92.8%0
I |Sreernangal Branch 'H.IE
¥ [ictsgani franck 72,136
4 |Bunamgedy Braecn i, 7B |
41 |Umwa firanch T3IATE
47 1Gduipis Dranch 192,103
43 |hariing®s Bmnih 5!4_'
a4 [ Manibgan) rancs IT A
F L3 S u———— 1,104 |
A6 | Paitan Braach A1
&l E‘lﬁ'lm 15'4'-"5
48 | Ke=apigan) Branch iy |
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@ Mahfe! Hug & Ce,

AP SLAM AFTAR MAMBUL & CO,
B chastarsd Becountasis

Amgiant in Teks
Ehweis || _EKheds
L 4 558 &8 55A 54,577
1] WL T2 34,772 127,78
51 T 00 BEA 105, 17H
L) LT LR G 156, 9%R
§3 108, 706 104, 706 b I |
54 5833 93,583 36,781
L] 103,964 1H, Bed 114860
58 A1 881 41,881 | 35178
57 T Gan 74,545 0, Pl
] 55,101 | 55,301
59 125,171 13510 | B0 |
B LA | 103,657 e £ |
&1 157 460 57,460 175,560 |
) TR 73,644 BO.166
(5] 16E 350 TiH_ 360 0582
84 80,23 B3, 283 71,803
6 8751% 22,515 FXEY
% 50,654 540,654 130,453
& MAaRn) | GRS || 2 \OLSAS |
s T573 13,571 1Laze
o 51834 51834 55,544
B Lalmeerhat Bracn 105,06 105,084 41805 |
i | 'I'h-i.u.llm firandh 41, "% /1,785 45,078
1 |Panchagarh Branch 52831 | 5143 58,003
1 [Nilphamar Brarch 1,348 [EIRE
Toal WTNO 1530500 IR __ STeRILSIS
Estabishmpat Charges
Ditals are gem below
Pay of e 152, 255785 200,803, 563
Py of Safl &, 07TE007 24,071,843
Lrferiamumenl Alwances 17,800 24,134
Convevanoy Migwanor F15.5TH 48,151
b Bemk Alpwances 103,253, 7oK 4,865 MO
Foocatas Alowanor 2,280 310 i
Medan Aloyancey 1L 595, 166 L ATE 26T
Washing Alivwanies {F=Xii 13.an
AL ET T 430,231 el W u)
Dparnees Allawances . -
Car Borvice | ncathment Micsance 92,500 1305
Gererni/Foutvi Boeuy b LTy Bl NE U4 TR
Inceslpre BoA 5,000,000 LS 15
) 10254, 608 s
Feaiieh Cantiibiutas 153 590, 535 122,801, 267
Bingla Noboborita Allawance 4.0%), L85 LT
Lisch allcemnns TR EEE 157 T, 707 500
fecminment af fmned Lesve BENT paT 1158028
Livgrie & Linifonm 367,001 634,222
figvelling & Tramber-Oilices 15 164,008 20,001 484
Eraveiling & Tranafer Stal 114,920 143,862
HOnSURCTT 1ATL 08 1731580
Hecrealion | oree Alloeanoe 6,171 535 5,108,110
Girat aifter sorn mjuryfdoath 1600, 000 w00, 000
Binfral L apense 5.2
Tk pharss Allowdine BER OO0
BT ML 555
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P ISLAM AFTAD KAMRUL & CO.

ALC O b B Charteied Actountanty
Ampuni in Taka
Motz Particulary
wiondd | | stinn
L1 Rent Mates, Tases, invurarde & Lighting
Dertipds 3g §ner boiow
Ham (Offige) 13,144.358 dimaars
Aatos-WASH LBR a4 L101me
Taxes 4,797 641 E540.17E
e 1,721,560 1,772,300
i lectrciy & Gas 7857 348 £.014.348
— . §
e Othar Exponiem
Detatly are ven bolow
Conveyance ansl Tramspon Chasges CHS S NEE 5,802 637
Potrod, D4 & Labwicas 450 825 £ 800,509
Bulreys Deweloament Cupenies Lo 18,148 895
Enterainmint Caperaey 1840 309 Thii S50
Mewspaper § Perodicala Lam 1,045, 297
Conlerovee 123383 fal A4
Stomp/Reg. Iee's L] .
Weltary & Bporestion 1913637 QL300
Wankang Charges B0 54,101
Bank Covmmision 5587471 693650
ComervencyLayoul Caxi 1 ERT 80 1552510
Swesping £ Cleaning #7386 R4, T54
Traimmg 1112304 851,507
Bindiajg, Cairying & Cartage 17La3 134,807
Temenar, Workshop, Symocalum, she . 111 56
Pmpayie Retruifmeat §epers LOTLATH :
Maitronad ingegray Wrsogy TEICE 35,550
Techmical baes 5125 146,240
NPT LESE N LE1L 158
Baimisnsnee of Lyleable rouse Frgedsy 56 087 7,000
Dimanter rieh regduCtion pnd e responie cos 497,510 .
tiscellanoous [Others) 418,094 60447
15 Inloresl on Dobentures
The sbove balances i made up & foliows
Hangiadesh |kank
Unner Scheduled Bank
17 Interrat on Bangladeih Govi. Depash & Pelil up Capital

Tha absowe badancet m made up & Tallows
Tiawd Depaast

Refundable Depesit

Faid up Capetal

Govl. Lpan
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Mahfal Hug & Ca, FELAM AFTAB KAMAUL & OO
. - ] Chartwresd Rivountisti

EANGIADELY HOUSE DUILDNG FINANCT CORPORATION

firte Ba Hiw Fmancial flatsmemti
&1 07 Juma 16, 2024
¥7 imtmreil ingome pn Lasns snd & dvasoes (Cash Dash)
Mgty dre given bekn At in Taka
Financial Yo Firancial Year
% Mo, Wreaoch Code Branah Name

0ip0_|Cratogram frgnch
Qg Camilly Aranin

o | | [ e i [ [

[Piegipyt Bewrch
S
B30 |Syial Branch Ofax

354 H fanih
0] indvgar) Rranch
By 8 reh

1] AN Brancs Dffice
3.5} GO Brgnap

o T ncit i aneh
0601 | Wanign hranch
aan MGk pu
] | Faltur Bratch Dffue

_.ﬂ_imw
080 |npianagan) i

EE]HHE[E :EE##&!##IIEIHE&EIF:‘JHH‘! 'H!EE#IEEE"I'EEHH‘EE
g

o83 [MuehgueBeanch
0900 Meps Branch Oes 15133467 171,571,413
¥} I"akats Brancs 200,119 790 m&u,m‘
$000  |Gulshes Beanch 218,055,777 1,137,148
M Eruar B (Hlice Bt BE, 1 a8 [
xm Fandpa Branch FIETET
e W01K 743

1
e %102, 209
My




@ Mahfel Huq & Co.

a ISLAM AFTAB KAMRUL & CO.
BB chantered Acountants

Financial Tear
§iMa| Sranch Code Hransch hama | 2023-2024
3.0 200
- ’“L'EIM“'_’“ 010,997
54 4000 |symerungh Branch 105,184,297
0 4001 |langai Branch 4 452,467
[ ] Liven darapui Begnch 7576 In
5] 4003 !Eunpq Branch 10,470,440
| &1 4004 |Nevohans Branch 17,844,250
&4 A0S Snergur Branch 16,777,050
[ 1] el [Amngour franch 136, TRALD D
& 5001 |inagpur Brarch 15,833,001
[ 1) &) | Kurgran Branch 17,043, 353
[T 5003 |Gabandha Branch 13,300,777
| B4 5004 | Ladmain raat Hranch 11.785.717
n 5005 Thatur gacn franth 19,561,944
1 5008 |Pancnagarh Aranch 17,948 557
s S007 | Miipharnasi Branch 4,755,634
Tatal 5,404, 731,303

@.muﬁﬂ.ﬁpm 2332084




Fatallighanen Chasges

Ukt gy arm grann holow

Fay of Offigps

Pay of faaff

I Argrimrment Alltssasdne
Comvryunor Aiow sroes
Hguie Bent Alpwanded
Couzation ABowanoes
Medacal Miowandes
Warting Aliowarce

Hill Al Bnars

Dearneun Allowances

Car Sgrvicn Encashenpet Aligwange
Ganeralivedival Bonuk
Incredier Bonuy

Cwariirne

Feneen Contributian

sngly Mohobirhn allsanis
Lunch plossanie
Ercashment of [arned Lasve
Lryerae & Liniform
Travelling & Tranghes OFiger
Trawmiling & Vranider Sl

T g | e

Becruation Lidwe

Grant after wevoun injury'death
Mbadef il | Apanes
Tekephoag Miswardes

Hert, Rates, Tames, Ansurance & Lighting
e nberve: Dalances s made wp 35 follows
B

Rates

Ty

(R e )

Ehericey & Gay

Mahtel Huq & Co. I ISLAM AFTAR KAMRUL & €O
it gl A AL B Chartared Aocouniants
BANGLADIRY HMOUSE SLmiDaNG FiSANCE CORPORATION
Hoted ta the Finescisl Yitoments
At bure 30, 2034
Amouprt in T

Busiging Renta
o sbowr balancos & made up as lalime
FCS Do 18,653 940 57 11,284 647
Chittagong Branch 17,258,901 05 15067878
Ehidina Wanih L T5RETS DO P RN L
Othey Branchis - 564 425

.. MR
intereet on FOR L Rank A/C
Ine abowe talances & made up ag foliows
interest an Fiasd Deposit 354,950 B30 LAADLY Lt
it 0 SAD WD 14,970,500 18,242,275

.../ - . P

143, 255, T5% KL ACCLSEY
A5 ETL OO 44 0T 8ad
100 Sl 10
EELE Y | TN 150
105,259 708 54,845 240
1281210 LITEATR
116505, 188 10,TH 267
15004 1Larr
410731 04, 03
292,500 237,145
FWATAN0 6,914 136
- W PR Alg1R AT
F315.405 ®T1L571
13,590,535 122801 267
& 030, 56 LTNA 0T
B A11 18T 26, 707,500
E.8)T paT 11536078
1E5 4TS 24,230
15164438 et ihi
110820 LR
3471100 1,731,980
6,171,530 51058110
1, E00.000 EDG 000
13,443 .00
L1798 266,000
54 284 SEL EI0.025 154
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ll-l'l"ﬂ‘lll!-hq & Co. ISLAM AFTAR KAMARUL & CO.
i e il Yia Hibawb w 1 I ’.:II II III
Fedes Particulary LA
|30l 2080 |
41  Diher Lxpenies
Dietads dew govun bk —
Coewtvante ard Transaor Chargm £ ARLELT SaLel |
Pecral, O8] B Lobsiga 8, 105.43% 2006, 100
[hshi sy Derioprnens | aponsei HOEELTID 14,1 P ARE
brtprarrnpnt Faponyas 11109 TR AER
hiewthpapes & Feviadeily LS i LOES eh
Cemlumren 1131 E0N BET A
Hampifep Moo 400 -
Wailare & Secreghion 1912 ENT Mo 100
Washing Charges ELI02 TR
Bk Comaminion LSETATY . ABh501
Compararsy/Layint Cal 188730 1,552,510
Ywareping & Claaning ET WEE BT
Traring 1558, 108 ¥53,907
Hiadeny, Carrpng B Carlage 1FLALE 111,607
Wpmanas, Wistkithog Symaosem e PR35
i g pn E Ml I™EnL | egdisn LATAIMNG ]
Mamsonal Imimgrity Soaiogy MG 506 550
Tectviss e 5304 14,280
i il LE5EFKEF 1,610,258
Mlsmanance of falesbe Houss Property AN 1000 |
Disasted risk rpductian snd S el reipaase Lo &37 410 -
Befiird Naspomi A1R00a | 260447
M .8
) wlevest os Debontures
Fh i lspivis Bl . b s ek i b,
Bangateeh ak 194, 750.000 150,750,000
Cirwr Schedulod Bank . .
lﬂ,ﬂw_ Wﬁﬂ_
&4 iaberest pe Bangladesh Govt, Dapoik B Fakd up Cepltal
The ol Balameey & rache w o foillows
Tiwpd Dozt P00 P00, DO
Beludakle Deoosil 3
Fid g Caital "
[T TR A0 365 370 ATE 330 344
o SGLOGSEN 474090044
4% Of-belesce Sheel Hem
My por puidanoe iram Mieiiry of Financs «&fe (Ser Letts na mm
it el o2 BITEY 40100 12000, deforrod wiarent 8 part of yuary shange of maere This
nguntol Th LA TR0 B nof scirued Ind roonssry dad wil be recivareil in ik Riee. |
i e o Argetately 3 a0 D Bafance Shert e b per contrd and @ weah miEnes
Nt on Lasn e bres reducad By this amaunt
4 Dventy sfinr reparting pered

@mmmﬂ: 1333034

A pir AL -0 “bvees afer Repormng Poviod” ewomts aftey the repoeTing pariod are Dike s,
fapnrabie grd wed iedigble, 1hat oot beteaen e eod ol the reporting penisd sl e detbe when
e Tinarcisl wlatenonts are awthoricod for naos Ve types of events tan be westifed

[8) sojusiicg dwenls aBar e fporing percd [thase thal provide avidence ol conditions thal
sionted it B dil Of the feporbrg e oll] s

®m) non afjulmg everts atier Lhe arpo ey pericd [Thoss thal e mlcatye af condan 1hat
BIDAR SR I PEDCEENg P k]

Ay par mel Mo- 5 00 GOCR 1T 37 000 2021 35 dated 02 Juna M2, Mimistry of Ficanon sl ued e
Copotation 1o pay T EI0000000 s diveend agencl wheth the Corporation ped Tala
40000000 withie 30 June 300 and pald Taka 110,000,000 fier the yei and dated 31 bily 2024,




@ (Y ISLAM AFTAB KAMBUL & €O,
Iulwm

ot 10 (i §indncisl SEstements
Mot June 30, 2004
U7 Emperndfsie
Ortals a1 gren Do
gt | Boaml Ot Do i Arrrasl Rash
JEpETead |  BOOG.2031
1 0100 Chatiogram 1277100
F] [ Currvils 53057 1D
3 gind teoxkhali LIFRALT
4 0103 | Con's Bidir T
% o10e Rangamsti 5650, 137
[ DEDT Branmsniad i LR TR
! e Lhandpr 3, BN7,555(
i pioy Feri 5.071,851]
[] FIT I T 1,111351
W o1y thafp st 8,710,
11 ong Rangarnan ;
iz oo Ehylna :
14 B bathk ey
oo sagerns
15 2303 Hahone
§ e Sl
P ] Vagora 4,075 245
18 ax06  Prinasdat 1,431 480
1] ] Chumings 4. 14,0001
0 a8 WAt pir 101808
T o e 3411383
b 000 Rt [FETTRLT)
n | ool lsegen ITEY™]
24 | owo lWssguon CYTEAE )
% 0304 Fabes 6T T 16
T [ Hatore 4917.214
7 0305 Timjganj 4 TEd 1 H
(28 | 08 |Chapsiswabgan 457,147
L L1l L L 4003 244
-1 [0 Bkl (SR
1] [ Il Ryl
7] [ Puluaanali 4,587,368 A58 T5T
1] [T I 4,05.0879) L1581
i [T #u 4§51 584 7
|1 Lty L L5671 '
3 [y fythet 400,821 183
17 [ 285443
B ——
L] 03 [mamgan 1,387 Ak2 L5400 94|
oy 0RO [Uttera 11,421 o 1-.4111@'
i1 0801 fGarige .00, 30 016,000
ar | oe03  |Marundi 8075 #5A] T
[ 4% [T i 1,740,060 1R ]
44 0700 Mgham madpur 11,088,777 :r,ggluﬂ_
1% GRG0 50,126 24E0| 095
e | om0l ENEENCE YT
[0 0 1,200 1% [ETIRID
18 | oa0y 104,815
43 00 11,378, M0
50 [ 12076153
| M oo Bt i
7 2000 hAsaALR
43 20071 151 61
[ 2000 b MG




Mahfel Hug & Co. P ISLAM AFTAR KAMRUL & CO.
Pty e B Chanared Avountants

[ 03 [Madanigur 4574345 1,045,315}
e 3004 [Rajman L11206K  LN19.S)
57 2005 [Sharitpur 3,478,588 1
S W00 [Warayurgang 6805208 74120
91 @i e CTE e
&0 4001 Tangsé 5,880,021 4,111,655
1 [y R g 11.1';;%' 4,114 003
1 4003 Em 5.0 4,153 553
[ 4004 1ok Aesa]  saman
o a0 % 1,918 100 1,600,
85 S000 56B0441)  9.048.855
Fry %001 49915620 4,705 608
6 [ sona _léergram 11-2,%]_!@4
&8 003 Galbandha 4,084.6 Aaa800
T S04 |Lalmgunirht W
0 W05 |Thakurgaon 4,081 1,629

N7 400 Parchagarh LERT6 3,780,716 |
7 S007 _ |Ndphamar: 1,337,501 -
1 FeEy Mirad Office (15 n 152,959
i 9999 |Hsad Office 159,190,351

Total Expenditure 1,580, LATLER5, 184
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Key Events : 2023-2024
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BHEBEC's ' Smart Home Loan (sHL)' initiative was selected as the Best Innovative Initiative
2023-24 by getting maximum marks among the innovative initiatives displayed by all
non-bank financial institutions as a part of e-Governance and Innovation Action
Plan-2023-24 in the Tnnovation Showcasing and Selection of Best Innovative Initiatives'
arranged by the Financial Institution Division

@_ﬂ.'.n 5al Fapan 1033205
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Meeting on Innovation Showcase and Selection of Best Innovative Initiatives
with the participation of the offices under the e-Governance and Innovation
Action Plan 2023-24 held on 6th May 2024.

@hn:uau;-pm SR04
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A Discussion meeting was held on 16th May, 2024 with the participation of
managemen! authorities of Bangladesh House Building Finance Corporation
(BHBFC) about Grievance Redressal Mechanism Management with stakeholders/
borrowers and various target groups secking loan and investment services.
The meeting was held at Brac CDM, Rajendrapur, Gazipur near Dhaka.

I
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A Discussion meeling was held on 14 May, 2024 al the BHEFC (raining institute
on various expectalions and suggestions of service aspirants in improving the
quality of services between loan expectants and the management authority of
BHEFC as a part of implementing National Integrity Strategy 2023-24. Ms
Minakshi Barman, joint Secretary of FID attended the meeting as Chiel Guest.

@fmr.unl Fepor 20332604



A round-table discussion and afterwards a learning session was conducted on
Green Affordable Housing Finance Model on 2 September, 2024 with Expert
Participation at BHBFC Training Center,

A seminar on Financing Construction of Affordable and Eco-friendly Housing'
was held on 6 March, 2024 at BHBFC Training Centre,

@-.&nﬂ ual Rapost 2023-7004



On 24 January, 2024, 8 meeting was held in the meeting room of the Financial
[nstitutions Division chaired by Mr. Sheikh Mohammad Salim Ullah, respected
Secretary of the Financial Institutions Division of the Ministry of Finance on
'Green Building and Affordable Finance' to deal with the effects of climate
change and protect the environment. Additional Secretary Mr. Amal Krishna
Mandal, Additional Secretary Mr. Md. Azimuddin Biswas and Joint Secretary Ms
Maksuma Aktar Banu of FID were present at the meeting,

A Capacity Building and Climate
Finance Training of the ‘NDC Action
project’ was organized by the Ministry
of Environment, Forest and Climate
Change (MoEFCC) on 5-6 May 2024 in
BRAC CDM, Rajendrapwr, Gazipur
This project aims o support Bangladesh
both in the adaptation and mitigation
sectors to reduce greenhouse gas emissions
and adapt to the impacts of climate
change. Also, UNEP and UNEP
Copenhagen Climate Centre
(UNEP-CCC) together jointly offer to
support the ‘NDC Action project’. As a
representative of BHBFC, Mr. Abu Bakr
Siddiq Khan, Deputy General Manager
attended the programme.

@ Aneual fepon #023-1024



On 4 October 2023, a bilateral meeting was held between BHBEFC and the
Waorld Bank delegation. This World Bank Housing Mission meeling was held
as part of the World Bank’s Joint Capital Market Development Frogram [J-CAF)
mission under the chairmanship of Abdul Mannan, managing director of
BHBFC. In the meeting, the views of BHBFC regarding the establishment of
Mortgage Refinancing Institutions, market experience, ideas on affordable

housing and various aspects of World Bank financing potential through
BHBFC were discussed in detail.

As part of implementing the National Sanitation Strategy (NIS) action plan
2023-24 a discussion meeting was held with various target groups of borrowers
from the Eranch Office, Sreemangal for establishing good governance at Grand
Sultan Tea Resort, Sreemangal, Moulovibazar on 20 April 2024,

@ Aanul Bepart 2053 1074



A meeting was held at BHBFC Training Institute on 27 March, 2024 with the
participation of stakeholders to create public awareness about Right To Information
(RTT) Act and Regulations. Ms Meenakshi Burman, Joint Secretary and Information
Officer of the Financial Institutions Division of the Ministry of Finance parlicipated
in the meeting as a special guest. In this meeting, various experiences, suggestions
and guestions were discussed in detail, including informalion rights of the participants
in receiving services,

@ Anoual Frpoct 3023-2024




On September 23, 2023, a training on APA and National Integrity Strategy Action
Plan implementation was held at Noakhali Circuit House Auditorium. Additional
Secretary of Financial Institutions Division [FID) of the Ministry of Finance and
APA Team Leader Mr. Md. Azimuddin Biswas, NDC conducted the session as the
Chiet Guest and Resource Person.
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On December 21, 2023, a meeting was held al Pallabi Branch Office with the participation
of stakeholders to create public awareness about the Right to Information Act and
Regulations. Ms Minakshi Barman, Joint Secretary and Information Officer, Financial
Institutions Department, Ministry of Finance and Mr. Arun Kumar Chowdhury,
Deputy Managing Director and APA Team Leader of BHBFC participated in the
meeting as special guests.

On December 20, 2023, a meeting was held with the participation of stakeholders to
establish good governance at the Savar branch office.
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On 12th December, 2023 a meeting on 'Stakeholder Awareness on Grievance
Redressal Management' was held al BHBFC Training Centre. In this meeting, as a
special guest and chief negotiator, Joint Secretary of the Financial Institutions
Division and Grievance Redressal Officer Dr. Nahid Hossain was present. The
meeting discussed in detail the grievance redressal mechanism, public access to
it, methods of access, its usefulness and various queries of the participants.

Three days long training course on 'Smart Accounting for BHBFC'.
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Inauguration of Smart ICT Lab of BHBFC and training course on ‘Smart Home Loan
(sHL) of BHBFC: Deconstruction of Bangladesh'.
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BHBFC 'Manager Conference-2023' was held al Mukti Hall at Bidyut Bhavan, Dhaka on
July 29, 2023,
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Annual Sports and Recreation-2024 of BHBFC
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Inauguration of BHBFC activities at the Integrated Government Office Building in
Manikganj on 7 February, 2024,
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Winter clothing distribution program as a part of social responsibility towards the
poor, halpless and deprived people in the society.
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Houses Financed in FY 2023-24
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A Snapshot of Environment-Friendly Houses Financed in FY 2023-24
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Products of BHBFC

Nagarbondhu  Probashbondhu

Flat Loan Krishak Abason Abason Meramot

Abason Unnayan Flat Registration Govt. Employee
Loan House Loan

Housing Equipment  Swapnoneer
Loan
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Bangladesh House Building Finance Corporation
SIS AT

22 Purana Paltan, Dhaka- 1000, Helpdesk: 02-223381380, 01550-043 305-6
Website: worw bhiic.gov.bd, E-mail: info@@bhbic.gov.bd
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