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COMPANY
INFORMATION

(2024-2025)

Name of the Company

Bakhrabad Gas Distribution Company Limited (BGDCL)

Date of Incorporation Registered Office

June 07, 1980 Chapapur, Cumilla-3500

Corporation Administrative Ministry

Bangladesh Oil,Gas & Mineral Corporation Ministry of Power, Energy & Mineral

(Petrobangla) Resources




Company Status
Public Limited Company

First Gas Supply Commercially
May 20, 1984

Paid up Capital
TK. 397.84 crore

Gas Sales

2584.99 MMCM

Sales Revenue

TK. 5032.69 crore

Payment to the National Exchequer

TK. 105.74 crore

Number of Burners

488909

Source of Gas Supply (Fields)

Titas, Habiganj, Bibiyana, Fenchugon;j,
Sundalpur, Begumgonj, Bakhrabad, Salda,
Meghna, Jalalabad, Rashidpur Gas Fields
& Regasified LNG

Managing Director

Eng. Md. Fazley Alam

BIN
002618571-0601

E-TIN
571595319136

Hot-Line
16523

E-mail

ho@bgdcl.gov.bd & lo@bgdcl.gov.bd

BGDCL Franchise Area
Cumilla, Chandpur, Brahmanbaria, Feni,
Noakhali & Lakshmipur

Authorised Capital
TK. 800 crore

Number of Shares

397,838,742

Gas Intake Points

17

Main Source of Revenue
Distribution Margin

Number of Customers

239473

Constructed Pipeline

3894.71 KM

Manpower
Total : 401, Officer : 253 &
Staff : 148; Outsourceing Staff: 303

Manpower Training (Man Hour)

9269

Website
www.bgdcl.gov.bd
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GAS PIPELINE NETWORK
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MD REZANUR RAHMAN

Chairman

Bangladesh Oil, Gas & Mineral Corporation
(Petrobangla)
&

Shareholder of BGDCL

S. M. MAHBUB ALAM

Joint Secretary
Government of the People’s Republic of Bangladesh &
Director (Administration)
Bangladesh Oil, Gas & Mineral Corporation
(Petrobangla)
&

Shareholder of BGDCL

A KM MIZANUR RAHMAN
Joint Secretary
Government of the People’s Republic of Bangladesh &
Director (Finance)
Bangladesh Oil, Gas & Mineral Corporation
(Petrobangla)
&

Shareholder of BGDCL
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MD. ABDUL MANNAN PATWARY ENGR. MD. RAFIQUL ISLAM

Director (Planning) Director (Operation & Mines)
Bangladesh 0Oil, Gas & Mineral Corporation (Petrobangla) Bangladesh Qil, Gas & Mineral Corporation
& (Petrobangla)
Shareholder of BGDCL &
Shareholder of BGDCL

MD. AMZAD HOSSAIN
Secretary (Sr. General Manager)
Bangladesh 0il, Gas & Mineral Corporation (Petrobangla)
&
Shareholder of BGDCL
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MD. ARFANUL HOQUE
Additional Secretary (Development)

Energy and Mineral Resources Division
Government of the People’s Republic of Bangladesh
&

Chairman
BGDCL Board

-

B NEA
Ak |

\ J

ENGR. MD. REZAUL KARIM MD. ZAKIR HOSSAIN
Chairman Joint Secretary (Development-2)
Bangladesh Power Development Board Energy & Mineral Resources Division
& Government of the People’s Republic of Bangladesh &
Director Director
BGDCL Board BGDCL Board
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ENGR. MD. RAFIQUL ISLAM
Director (Operation & Mines)
Bangladesh Qil, Gas & Mineral Corporation
(Petrobangla)

&

Director
BGDCL Board

MD. ENAMUL HOQUE
Senior Assistant Secretary (Operation-2 Section)
Energy & Mineral Resources Division
&
Director
BGDCL Board

38 | Rm o el @it o

ASIF AHAMED
Senior Assistant Secretary
Energy & Mineral Resources Division
&
Director
BGDCL Board

ENG. MD. FAZLEY ALAM
Managing Director (Current Charge)
Bakhrabad Gas Distribution Company Limited
&

Director
BGDCL Board
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Bakhrabad Gas Distribution Company Limited

45™ Annual General Meeting

Report of the Board of Directors to the Shareholders for the FY 2024-25

Bismillahir Rahmanir Rahim
Respected Shareholders

Assalamu Alaikum,

On this auspicious occasion, | cordially welcome you all on behalf of the Board of Directors to the 45" Annual
General Meeting (AGM) of Bakhrabad Gas Distribution Company Limited (BGDCL). | am very happy to have
the opportunity to present the report of the Board of Directors on all the activities of BGDCL for the fiscal year
2024-25.

We solemnly remember the valiant martyrs of the Great Liberation War with deep respect whose supreme
sacrifice gave us our beloved independent homeland. At the same time, we, on behalf of esteemed
shareholders, the Board of Directors, and officer and staff of Bakhrabad Gas Distribution Company Limited
express profound sorrow and heartfelt condolences to the martyrs in the student and public uprising of July—
August 2024, and pray for the eternal peace of the departed souls of the martyrs.

Alongside, the modernization of the gas sector, the government is committed to developing strong
infrastructure, expanding information technology, and creating a conducive environment for investment
to ensure the country’s economic development and social progress. The current interim government has
undertaken various reform initiatives in the energy sector, with the primary objective of enhancing transparency
and ensuring competitiveness. By repealing the Quick Enhancement of Electricity and Energy Supply (Special
Provision) Act, 2010 and adopting cost-effective measures in accordance with the Public Procurement Rules,
2008, a total of Tk 14,132 crore has been saved over the past year.

To develop this industry in the future, initiatives have been undertaken to introduce new technologies, ensure
a stable energy supply, and explore environmentally friendly alternative energy sources. The government
has taken steps to address the country’'s gas shortage by drilling new wells and conducting “workovers”
(revitalization) of existing ones. In pursuit of this goal, notable initiatives include partnerships with international
companies and a plan to drill 100 new wells to boost local production. These efforts will help Bangladesh
move toward a strong and sustainable gas industry, making a significant contribution to the nation’s overall
economic growth and the creation of new employment opportunities.

88TH NG SETT ST
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Dear Shareholders

As you are informed That, Bakhrabad Gas Systems Limited (BGSL) started its journey as a model company in
the gas sector on June 7, 1980 with the responsibility of gas production, transmission and distribution. Since
its inception, the company has played a significant role in the development and technological excellence of
the gas sector. In 1989, as part of the restructuring process of Petrobangla and its subsidiaries, the production
activities of the company, including the Bakhrabad gas field, were handed over to Bangladesh Gas Fields
Company Limited (BGFCL). Later, in 2004, the company’s ‘Bakhrabad-Demra’ and ‘Bakhrabad-Chittagong’
transmission pipelines were handed over to Gas Transmission Company Limited (GTCL).

As per the government decision, 17 November 2008, Karnaphuly Gas Distribution Company Limited (KGDCL)
was established for greater Chittagong and Chittagong Hill Tracts region and Bakhrabad Gas Distribution
Company Limited was established for Cumilla, Chandpur, Noakhali, Feni, Laxmipur including Brahmanbaria
district which was under Titas Gas Transmission and Distribution PLC. The name of Bakhrabad Gas Systems
Limited was changed to Bakhrabad Gas Distribution Company Limited on 30 June 2011 at a special general
meeting of the shareholders of the company.

At this point, | am presenting the report of the Board of Directors on the operational, developmental and
financial activities of the Company during the financial year 2024-25 for your information and consideration:

Operational Activities

Gas connection

In the financial year 2024-25 total 05 numbers of new gas connections have been made including 04 industries
and 07 educational institution as per the decision of the Board of Directors. The load of 01 industrial customer
has been increased during the mentioned period. In the last fiscal year, letter of approval was issued to 6
prospective customers.

As on June 30, 2025, the cumulative number of customers of the company is 2,39,473, whose category wise
information is as follows:

. CNG
88

Power | Captive Power
14 | 4+ 95 Domestic Burners
- | -
: . Single Burner
Fertilizer | Comllzeraal Single Burner
I Hot Rest t
= 1 [ i Ean% eOtheri? aHren 11,534
: 1,694
o : ' Single Burner
Ji(%‘ :“;I(;'St"al : ’ EE Domestic Double Burner
[ " 2,37,411 4,77,375
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|
: Grand Total Total
|
|
|
|
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I Readiness inspection of the promised customer RFL Plastics Limited by the Director (Operation and Mines), Petrobangla along with
the Managing Director of BGDCL.

Enhancing energy efficiency through co-generation/tri-generation

01 new captive power gas connection has been made permanent after achieving 70% energy efficiency
through co-generation/tri-generation.

Gas Disconnection and collection of arrears

A statistic of disconnection of gas and collection of arrears during the FY 2024-25 is given below:

Category wise No. of Amount of arrear No. of Amount of arrear collected
customers disconnection  (incrore BDT)  reconnection (in crore BDT)

Captive Power 4 4.68 5 478
Industry 10 3.78 8 3.96
Hoteland Restaurant 91 1.65 52 1.18
CNG - - 2 1.21

Domestic 3320 19.90 1977 11.54
Total 3425 29.98 2044 22.67

It is to be noted that in the financial year 2024-25, 2.50 crores as fines have been collected against illegal
gas usage.
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Pipelines & Stations

There are 212.15 km of transmission pipelines, 92.12 km of main distribution pipelines, 3590.44 km of
distribution pipelines for a total of 3894.71 km of gas pipelines and 20 TBS, 21 DRS, 10 RMS (bulk customer),
17 intake points, 28 valve stations and 915 valve pits within BGDCL franchise area.

| B

I Visit of Nijkunjra BSCIC TBS by the Honorable Managing Director

Leak Detection and Repair

In the fiscal year 2024-2025, BGDCL, using its own workforce and leak detectors, a total 330.8 kilometers
of pipelines have been surveyed to detect leakage, including 84 km of transmission pipelines, 204.8 km of
distribution pipelines, and 42 km of distribution main pipelines. Detected leaks were subsequently repaired.

Categor Sl;:r‘:%e: Number of Number of (r;lfulz ::; Number of
a ¥ Risers RMS Leaks Repaired
Length (km) Detected
Pipeline 330.80 = = 07 07
Gas Station 28 = = 163 110
Cusétr?gn - - 8307 289 2407 2390

Pipeline Coating Defect Survey

As per Petrobangla’s directive, coating defect survey is required for all transmission and distribution main
pipelines. By the ACVG (Alternating Current Voltage Gradient) method, 30 km of pipelines was surveyed for
coating defects out of BGDCL's total 304.27 km of pipelines Additionally, initiatives have been undertaken to
conduct coating defect survey on another 95 km of pipelines.

Joint Metering System at Intake Points

Gas is received in BGDCL system from GTCL, TGTD PLC and BAPEX through 17 intake points. and it is
supplied to the BGDCL distribution system after receiving gas at all intake points through joint metering in the
presence of representatives of respective companies.
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Meter Calibration

In the gas sector, only Bakhrabad Gas Distribution Company Limited's Testing and Calibration Lab has the
Skid Mounted Transfer Prover (GM G-4000). In the last fiscal year, through this bench, a total of 97 meters
were tested and calibrated, where 90 meters were from the company and 7 meters were from the other
Companies (2 from Pashchimanchal Gas Company Limited and 5 from Sundarban Gas Company Limited). To
test/calibrate diaphragm meters a locally developed and manufactured diaphragm meter testing/calibration
bench was successfully commissioned in June 2025. From July 2025 onward, both diaphragm and rotary
meters are being tested/calibrated on this bench, which is playing a significant role in cost savings.

I Commissioning of Testing and commissioning of Diaphragm Meter Testing Bench.

TBS/DRS/RMS Upgradation/Maintenance

During the mentioned fiscal year, 6 TBS and 2 DRS have been upgraded or modified to enhance gas pressure.
In addition, to ensure uninterrupted gas supply at the required pressure, the TBS/DRS/CMS maintenance is
done regularly. During this period, 12 DRS maintenance works were completed and 2 DRS were painted.

I 8inch valve replacing work at Cumilla EPZ DRS
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Odorizer Related Information

Through the installed odorizer plant at the Nandanpur DRS, odorant is being charged in the Cumilla gas
distribution network. In addition, five (5) odorizers are under installation work, including two in the Cumilla
region, two in the Brahmanbaria region, and one in the Chandpur region where two (2) are automatic and
three (3) are manual.

Vigilance Activities

Vigilance activities are going on to prevent illegal gas connections by dishonest customers, individuals, or
organizations; unauthorized pipeline extensions; gas usage by changing connection types; illegal interference
with meters; meter bypassing; gas tampering; and to ensure strict compliance with the Natural Gas Safety
Rules, 1991.

Customer yard :0: . Conducting
visit (Nos.)y /ﬂ\ ' operations (Including
H O H i

Meter
Reading Team

43,596 g‘ﬂe“”“’ G- 6

Disconnection . Disabled Pipeline ' Gas connection
Team %\Jfé\bé‘ 3 33.27 KM 2 3 disconnected
22 QD : |

In addition, awarness programs like the distribution of awareness leaflets, hanging of banners and publications in
print and electronic media are continuing to discourage people from laying illegal pipelines and using illegal gas.

To prevent illegal gas usage, six (6) teams have been formed to conduct monthly readings for CNG, captive,
and industrial customers of the company along with on site visit, meter inspection and monitoring on
2-3 days per week basis. Additionally, during the past fiscal year, special teams were formed to identify
and disconnect illegal gas connections and to conduct regular inspections and monitoring the customer
premises. 21 teams operated from July 2024 to May 2025, and 22 teams have been active from May 2025
to the present. These teams are implementing a “crash program” aimed at recovering outstanding dues and
disconnecting illegal connections.

I Destroying regulators removed during illegal disconnections
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Pipeline

Fiscal Cf)nductlnlg di Customer yard visit Gas connection
Year o (el (Nos.) lifti | disconnected
Mobile Court) : ITting N
2024-25 944 43,596 7.27 km 26 km 1,484
2023-24 1015 57,225 25.05 km 6.5 km 2,873

Development Activities

Achievement of the company during fiscal year 2024-2025

é

Approximately 137 km of GIS-based digital maps have been prepared for the Maijdi Lateral Gas Pipeline,
Lakshmipur Lateral Gas Pipeline, and other distribution main gas pipelines located in the Feni—Maijdi—
Lakshmipur region.

For providing gas connections to the educational institution Jameya Rashidiya Madrasa in Laskorhat,
Feni, distribution pipelines were constructed under customer financing: 4.57 km of 2—7/8 inch diameter,
4-bar pressure pipelines, and 1.362 km of 1-inch diameter pipelines were constructed under financing.

The approach road at Gauripur office was newly constructed using rigid pavement technology.

Under LGED funding in Brahmanbaria, an 80-meter-long, 3-inch-diameter, 4-bar pressure pipeline was
safely installed beneath the Alamnagar canal along the Alamnagar—Araishidha road in Ashuganj.

From July 1, 2024, to June 30, 2025, meters were installed at 630 educational institutions.

In the fiscal year 2024-25, a total of six (6) CP (Cathodic Protection) stations were installed in the pipeline
network under BGDCL.

I CP station (Transformer Rectifier) online monitoring and Pipe to Soil Potential (PSP) data testing

Citizen Charter, APA & Others
Achievement of BGDCL in APA

Under the Government Performance Management System, BGDCL has been signing an Annual Performance
Agreement (APA) with Petrobangla every fiscal year since 2014-15. Similar to previous fiscal years, in 2024-
2025, BGDCL achieved 100% of all planned activities against the set performance indicators of 100. Currently,
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in line with government directives, necessary actions have been undertaken to achieve the targets as per the
GPMS (Governance Performance Monitoring System).

Citizen Charter and GRS

To ensure customer service, in BGDCL's head office and area offices the citizen charter has been regularly
updated their service commitment rules, which have been uploaded to the company’s website service box
and made publicly accessible. During the fiscal year 2024-2025, all 28 complaints received through the GRS
were resolved.

D-Nothi related

e-GP related Hotline service

CE—— ——
The company is inviting tenders D-Nothi system has been introduced A 5-digit hotline (16523) number
through the e-GP system to ensure from June 2018 at all levels in the .By has been introduced in the company

with the aim of improving the quality
of customer service and speeding up
the work related to accident prevention
by getting information from the
customer. A total of 2,063 customers

transparency and accountability in doing this, the company's official work
the procurement process. Out of the has become dynamic and accountable.
17 e-tenderable tenders for the Office works which are accomplishable in

financial year 2024-25 (up to June, e-Nothi are being completed 100% through

2024), all tenders have been e-Nothi in the regional offices including have been served through the

completed through e-GP. the head office. Recently BGDCL has hotline during the financial year
completed migration from e-Nothi 2024-25.

to d-Nothi.

Automation and Innovation Activities

Innovation Activities

As part of BGDCL's automation and innovation activities, BGDCL has taken various steps to build Smart
Bangladesh-

é "BGDCL Gas Distribution Management System” software developed by IICT, BUET has been launched to
integrate the revenue, marketing and engineering services activities of the company.

é In addition, various types of accounting software, ‘BGDCL Contractor Management System’ software,
'‘BGDCL Store and Inventory Management System’ software, ‘BGDCL Customer Service Tracking System'’
software, ‘'CNG Remote Monitoring System’ software and ‘CP Monitoring System’ software have been
launched. Lastly, “Mobile Apps for Meter Reading” software has been developed in the financial year
2024-25 as part of the speed up of work and innovation activities in the company.

6 As of the fiscal year 2024-2025, digital versions of 75,453 BGDCL customer records have been archived.

é A customer portal has been launched (http://customer.bgdcl.gov.bd/signin.html) so that customers can
check their bill status and bill payment information and download ledgers from home. (http://customer.
bgdcl.gov.bd/signin.html)
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AGREEMENT SIGNING CEREMONY

@ s e
BAKHRABAD GAS DISTRIBUTION BANGLADESH LINIVERSITY OF
MPANY LIMITED (BGDCL) )

ENGINEERING AND TECHNOLOG!

I Agreement Signing ceremony between BBDCL & BUET for support and maintenance of BGDMS

Online gas bill collection

é Through 31 contracted banks and platforms such as bKash, GPay, Rocket, Ekpay, Telecash, Nagad
software, and via debit/credit cards, online gas bill collection/payment for metered and non-metered
customers has been initiated. Notably, registrations for online gas bill payment have already been
completed for 224,432 customers (approximately 96%). During the fiscal year 2024-2025, approximately
BDT 1806.53 crore was collected from various categories of customers through online payments.

6 E-payment has been launched on the BGDCL portal, and bills are being collected online through debit
card/credit card (Visa/Mastercard/Nexuscard).

Manpower and Human Resource Development

Manpower

The total number of manpower in the company’s organogram is 1,106, among them 450 are officers and
656 staffs. As of June 30, 2025, the total number of permanent working manpower is only 401, including 253
officers and 148 staffs. Among them, 19 are female officers and 11 are female staffs. In addition, a total of
704 people, including 303 people through outsourcing are employed for the needs of the company’s work.

As the recruitment process for 27 employees from the BGDCL panel was ongoing for the financial year
2024-2025, the company sent requirements for a total of 07 officers, including 04 in Grade 9 and 03 in Grade
10, through Petrobangla's combined recruitment process. This recruitment process is currently in its final
stages. It is to be noted that the information regarding the 36 vacant positions that have fallen vacant at
different times has already been sent to Petrobangla for recruitment.

Human Resource Development

Skilled manpower is the main driving force of an organization. The company has been continuously giving top
priority to human resource development and motivation. In the fiscal year 2024-25, a total of 255 officers, 151
permanent employees and 303 outsourcing employees participated in 57 training program held in various
organization, the summary of which is as follows:
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Energy and l\flil.u?ral BERC and BGDCL (joint)
Resources Division No. Of Training
No. Of Training 1
& No. Of Trainee
No. Of Trainee 33
01
Petrobangla and BGDCL (joint
Bangladesh Oil, Gas and Mineral g Goint)
No. Of Training
3

Bakhrabad Gas Distribution
Company Limited (BGDCL)

No. Of Training

Petrobangla and Jica (joint)
No. Of Training

Corporation (Petrobangla)
No. Of Training
o 03 eiferrediar st
102
No. Of Trainee A
15 ©

01

20
_— i
® ) 3';’ sliares No. Of Trainee
jlc 1203
BARD and BGDCL (joint) Bangladesh Petroleum Institute
No. Of Training L)
02 No. Of Training
: 07
No. Of Trainee
102 No. Of Trainee
23
Bangladesh University of Bangladesh Atomic Energy
Engineering and Technolog (BUET) Regulatory Authority
No. Of Training No. Of Training
03 01
No. Of Trainee No. Of Trainee
20 03
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Ministry of Finance

No. Of Training
02

No. Of Trainee
05

Bangladesh Energy and Power
Research Council (BEPRC)

No. Of Training
01

No. Of Trainee
01

Others

No. Of Training
12

No. Of Trainee
27

I Seminar on ‘Automation of Gas companies under Petrobangla’ conducted by Aknur Rahman, PhD, Joint Secretary, EMRD along with
Professors from BUET, DU and JU.
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Health, Safety and Environmental Balance
Health

To ensure the health care of the officers/employees of BGDCL and their dependents, a total of 06 (six)
personnel including 1 doctor, 1 medical assistant, 1 nurse are working at the head office. At the Head Office,
essential medicines are being distributed to the patients among the 209 government-approved types of
drugs. Facilities are available for measuring blood sugar levels for diabetic patients and diagnosing diseases
using state-of-the-art ECG machines. Round-the-clock ambulance services are also provided for critically
ill patients. In accordance with the provisions of the Atomic Energy Commission, the health of radiation
workers is examined every two years under a doctor's supervision.

- s = A
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I Honorable Managing Director on killing mosquitoes with fogger

-

Safety and Security

In order to ensure proper security in all establishments KPI/TBS/DRS including the company’s head office, the
company’s own 06 (six) permanent security guards and 137 (one hundred and thirty seven) Ansar members
are performing regular security duties. Moreover, the security system is being monitored round the clock
through 102 (one hundred and two) IP cameras and 10 (ten) CC Cameras in all establishments including the
head office complex. Regular meetings are held through the Security Committee to review security-related
issues and measures are taken as per the suggestions. There is a patrol system on night duty and a sufficient
number of street lights and flood lights are installed for security. In addition, measures have been taken to
provide visitor cards to service recipients in order to strengthen the security system at the head office.

All establishments of BGDCL including the head office and KPIs have adequate fire extinguishers for fire
safety. In the financial year 2024-25, a total of 03 fire drills have been organized with the aim of increasing
awareness to prevent fire accidents in all establishments including the head office of BGDCL. As a result
of increasing awareness among all concerned, there was no fire incident in any of the BGDCL installations
during the last financial year.
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I Fire Drilling program held of BGDCL Head Office

Environment

Following the eco-friendly policy in all the activities of the company, fruit, forest and medicinal trees are
planted every year in various establishments of BGDCL to maintain the balance of nature and environment.
In the financial year under discussion, 50 (fifty) trees of various types have been planted, out of which 20 fruit,
20 forest and 10 medicinal trees have been planted. A total of 4,059 trees have been planted by this company
in various establishments including the head office till 30 June 2025, out of which 1,101 fruit, 2,651 forest and
307 medicinal trees have been planted and the trees are being maintained regularly.

Welfare and State Activities
Celebration of Eid-e-Miladunnabi (PBUH)

Like every year, Milad Mahfil was organized with religious solemnity in the fiscal year 2024-25 on the occasion
of Eid-e-Miladunnabi (PBUH) at company’s head office including all other establishments.

Celebration of Independence Day and National Day-2025

On March 26, as part of celebrating Independence Day and National Day-2025 with due dignity, BGDCL was
illuminated with decorative lighting and with the active participation of students of Bakhrabad Gas Adarsha
School run by BGDCL, Independence Day and National Day-2025 were celebrated with due dignity. As part
of celebrating Independence Day and National Day-2025, the national flag was hoisted, the national anthem
was played, cultural program was organized and prizes were distributed.

“International Mother Language Day-2025" Celebration

On February 21, International Mother Language Day, BGDCL participated in a morning procession to pay
tribute to the language martyrs. On that day, the school performed the national anthem and organized poetry
recitation, essay competition & art competition and distributed prizes.
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I Paying homage to the martyrs on the eve of Martyrs’ day & International mother language day

“Victory Day-2024" Celebration

With a view to celebrating Victory Day with due dignity, drop-down banners were hoisted and illuminated
BGDCL with decorative lighting and Bakhrabad Gas Adarsha Vidyalaya as well which is directed by BGDCL.
In addition, the school performed the national anthem, arranged poetry recitation & composition competition,
organized a football competition and distributed prizes, honored freedom fighters and organized reminiscence
and discussion meeting about the liberation war.

Installation of July Corner

To commemorate the memory of the July public uprising, a “July Corner” has been established on the ground
floor of BGDCL's Head Office.

Annual Sports and Banquet

In order to maintain camaraderie and harmony among the officers and employees of the company, the
company had organized annual sports competitions and banquet in the fiscal year 2024-25. With the aim of
increasing camaraderie and mental well-being among the officers and employees of the company, a picnic
was organized at the local level on January 31, 2025 and an annual sports competition was organized on
February 6, 2025.
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I Winer Team of Football Match Held on Annual Sports

Corporate Social Responsibility (CSR)

As part of its social responsibility, Bakhrabad Gas Distribution Company Limited (BGDCL) operates the
Bakhrabad Gas Adarsha Bidyalay. The school provides educational opportunities to the children of officers
and employees residing in the company’s residential areas, allowing many local boys and girls to study at a
relatively low cost and achieve good results. The pass rates in SSC examinations is satisfactory.

‘-': Fafefsis
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I The company’s Managing Director distributing awards among students at a ceremony organized at Bakhrabad Gas Adarsh School to
commemorate the July Uprising 2024

For the operation of Bakhrabad Gas Adarsha Bidyalay during the fiscal year 2024-2025, a budget allocation and
miscellaneous expenses amounted to BDT 605,401 (Six lakh five thousand four hundred one). Additionally,
salaries and allowances for the school's teachers and staff for the fiscal year 2024-2025 amounted to BDT
12,326,003 (One crore twenty-three lakh twenty-six thousand three).
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In the fiscal year 2024-2025, a total of BDT 1,005,000.00 (one million five thousand) was provided from
BGDCL's CSR fund as grants to various individuals and organizations for medical expenses, funeral services,
mosque and infrastructure construction, and renovation works. Notably, with the recent approval of the
Board of Directors, a financial grant of BDT 100,000.00 (one hundred thousand) was provided in favor of
Ripna Khatun, the wife of July martyr Md. Jahangir Alam.

Meeting of Stakeholders

Atotal of seven meetings were organized with the stakeholders during the last financial year 2024-2025 under
the company'’s Service Major Commitment Action Plan, National Integrity Strategy, Right to Information and
Grievance Redressal System.

_—.
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I Stakeholders meeting at Laksam ADO.

Board of Directors Meeting

The board of directors of the company is given full administrative and financial autonomy by the government
for smooth running of the company’s activities. During the financial year 2024-2025 under discussion, 16
board of directors meeting of the Company were held and total of 178 agenda were presented.

Details of Pending Cases

As of June 30, 2025, the total number of pending cases of BGDCL stands at 540. Among them, 41 cases are
pending in the Appellate Division of the Supreme Court of Bangladesh, 79 cases in the High Court Division,
07 cases in the BERC, and 413 cases in the lower courts. Out of these, 502 cases are related to customers,
while 38 cases are administrative in nature.
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A comparative statement of the number of cases filed and disposed of during the 2024-2025 and 2023-
2024 fiscal years is presented below:

Filed Cases Disposed Cases
Fiscal Year Pending Filed by the Filed Total
against the In Favor Against
Company
Company
2023-2024 557 176 31 207 44 11 56
2024-2025 540 32 24 55 57 16 73

It is to be noted that for all cases decided against the company, appeals / reviews / revisions have been filed
in favor of the company.

On the other hand, during the reporting fiscal year, 32 cases were filed by the company, and 24 cases were
filed against the company, making a total of 56 cases filed.

Financial Activities of the Company
Sales and Purchase of Gas

The company has sold 2584.99 million cubic meters of gas against the set target of 2739.89 million cubic
meters in the FY 2024-25, which is 154.90 million cubic meters less than the target. The total revenue of the
company from sale of gas in the mentioned fiscal year is Tk. 5032.69 crore. In the previous financial year, the
income in the aforementioned sector was Tk 4994.06 crore.

Gas Sales

Actual

Target

Amount
(Fig. in Crore)

Amount
(Fig. in Crore)

Financial Year

Quantity (MMCM) Quantity (MMCM)

2024-25 2739.89 4995.80 2584.99 5032.69

2023-24 2799.93 5032.24 2682.46 4994.06

Gas Purchase and Purchase related Cost

2024-25 2023-24
Supirl?:ruggzgany el (A, (FiQTnog?;re) Sl (LAY (Fi:tr?nog?;re)
BGFCL 388.20 127.94 415.74 131.96
SGFL 423.75 139.60 254.28 81.40
BAPEX 223.21 140.51 246.62 152.13
I0C 850.92 1087.94 1139.84 1191.27
LNG 979.91 3105.20 926.04 2980.21
Total 2865.99 4601.19 2982.52 4536.97
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. . 2024-25 2023-24
Production/ Supplier Amount JY——
Company Quantity (MMCM) (Fig. in Crore) Quantity (MMCM) (Fig. in Crore)
Transmission Charge 2734.72 278.94 2842.28 289.91
Gas Development Fund 2865.99 99.68 2982.52 100.30
Energy Security Fund 2865.99 103.89 2982.52 104.82
RPGCL LNG
979.92 10.22 926.04 9.66
Operational Charge
Petrobangla Margin 2865.99 19.57 2982.52 20.37
BERC Research Fund 2865.99 8.60 2982.52 8.95
Quantitative Difference between Sale and Purchase of Gas
Unit (MMCM)
Sub Zone Gas Purchase Gas Sale Difference of
Amount Amount Purchase and Sale
1 2 3 4 5 6=4-5
' Gouripur
1 Gouripur Debidar 151.62 9474 56.88
: Cumilla, Center &
p | Gl Cemisre Upazilla 4057 317.24 88.46
Upazilla
Laksham
3 Chandpur Chandpur 243.71 214.04 29.67
4 Feni ‘ .
5 Noakhali Feni, Noakhali & 267.96 204.71 63.25
} Lakshmipur ’ ' ’
6 Lakshmipur
7 Ashuganj Bulk
8 Ashuganj Non- BrahmanBar]a & 1795.41 1750 67 1274
Bulk Ashugan;
9 BrahmanBaria
GTCL Self Gas 159 159 i
Consume
Total 2865.99 2584.99 281.00

The difference between gas purchase and sale in the 2024-25 fiscal year is 9.80%.

Income and Expenses

The company’s total gas sales revenue including other operational income is Tk. 5032.69 crore for the FY
2024-25. The company has produced gross loss of Tk.89.40 crore after deduction of total Tk. 5122.09 crore
for the cost of gas purchase including VAT and LNG charge, Transmission charge, Gas Development Fund,
Energy Security Fund, RPGCL's operational charge, Petrobangla margin and BERC research fund from the
total gas sales revenue.

The company gained Tk. 107.29 crore from interest on bank deposits and non-operational income. The
company earned a pre-tax loss of TK. 104.65 crore after deducting operational and other expenditure of

Tk. 122.54.
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Financial analysis

The operational and financial information of the company for the FY 2024-25 and 2023-24 is given below:

Description 2024-23 2023-24
(Taka in CR) (Taka in CR)
Total revenue income 5032.69 4994.06
Total revenue expenditure 5122.09 5070.98
Operational expenses 122.54 121.66
Non-Operating Income 107.29 78.94
Net Profit before tax (104.65) (119.64)

Some important financial ratios for the FY 2024-25 and 2023-24 of the company are furnished below:

Ratios Standard ratio 2024-25 2023-24
Debt-equity ratio 70:30 0.97:99.03 1.04:98.96
Debt-service ratio 1.50:1.00 (55.77):1.00 (46.69): 1.00
Rate of return on average net fixed assets 12% (32.92%) (35.37%)
Current ratio 2.00:1.00 1.02:1.00 1.09:1.00
Liquidity ratio 1.00:1.00 0.98:1.00 1.04:1.00
Accounts receivable (Taka) 3.50 months 3.44 months 3.37 months
Earnings per share (Taka) (5.08) (4.36)
Net asset value per share 36.84 41.94
2023-24 (Crore Tk . 2023-24 (Crore Tk) . 2023-24 (Crore Tk)
Income tax TaX VAT DSL [©] )
10107 ®= @ on ~ 3.80 iR,

2023-24 (Crore Tk)

2023-24 (Crore Tk) |
. Total

License fee “ izn s

0.16

Hydrocarbon Development Fund

As on 30 June 2025, the amount of Hydrocarbon Development Fund is Tk 91.51 crore. The fund was
constituted by 2.50% of sales as per government guidelines. From T1st December 1998, the transfer of
money to this fund is closed as per government decision.
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Audit Objection and Settlement

In the fiscal year 2024-25, a total of 17 audit objections of the company were resolved, involving an amount
of BDT 1,760.54 crore. Among these, 15 were advance (SFl) and 2 were general (Non-SFl) audit objections.
As of June 30, 2025, the company has a total of 50 unresolved audit objections.

Notable Projects/Activities under Implementation

Pipeline Related (Funded by Roads and Highways Department)

6 Due to the widening of Lakshmipur City Road and Lakshmipur—Char Alexander Road, 5.51 km of BGDCL
gas pipelines of 3/4", 1", 2", 3", and 4" diameters with 4-bar pressure are being newly constructed/installed
at a safe distance.

é The process of constructing/installing a total of 23.632 km of gas pipelines of various diameters and
pressures (3/4", 1", 2", 3", 4, 1") at a safe distance along both sides of the highway from Sebarhat to
Begumganj and Chaumuhani Purbo Bazar in Noakhali district is currently underway.

6 Under the funding of Feni Roads and Highways Department, approximately 1.53 km of gas pipelines of
various diameters (6", 2", 1", and 3/4") are being installed at a safe distance alongside both sides of the
existing pavement of the Feni (Mohammad Ali Bazar)-Chhagalnaiya—Korerhat road, upgraded to proper
standards within a 2.50-meter clearance.

1 Managing Director of the company inspects the construction work on the Lakshmipur City Link Road and Lakshmipur - Char Alexandra Road.

6 Under the project titled “Upgrading Feni—Noakhali National Highway from Begumganj to Sonapur to 4
lanes"funded by Noakhali Roads and Highways Department, BGDCL is constructing a double-run DRS,
connecting pipelines, DRS platform and shed, and a walkway at the Noakhali Sales Office.

6 Under the project titled “Proper upgrading of Sonapur-Kabirhat—Companiganj (Basurhat) Daganbhuiya
Regional Highway” funded by Noakhali Roads and Highways Department, BGDCL is installing gas
pipelines of various diameters at a safe distance from the road.

é Under the funding of Cumilla Roads and Highways Department, approximately 1.60 km of BGDCL gas
pipelines of various diameters (8", 3", 2", 1", and 3/4") with 10-bar and 4-bar pressure are being installed
at a safe distance from the road to facilitate the construction of an underpass at Beltoli in Sadar South
Upazila along the Dhaka—Chattogram National Highway.
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6 Also, under Cumilla Roads and Highways Department funding, about 24.28 km of BGDCL gas pipelines
of various diameters (8", 6", 4", 3", 2", 1", and 3/4") with 10-bar and 4-bar pressure are being relocated at a
safe distance from the road from Moynamoti in Comilla district to Tantur Bazar in Brahmanbaria district.

¢ Cathodic Protection (CP) Stations: Construction of five (5) new CP stations is ongoing to prevent pipeline
corrosion in the Comilla and Ashuganj areas, expected to be completed by December 2025.

é Currently, coating inspection of 15 km of transmission pipelines is being conducted using the ACVG
(Alternating Current Voltage Gradient) method.

6 Leak detection and repair work is ongoing for 242 km of pipelines and 30,831 risers in the Brahmanbaria
and Ashuganj areas.

Comilla Economic Zone

As per the government gazette, under the directives of the Board of Directors, necessary activities are
underway to transfer the responsibility of gas supply in the Comilla Economic Zone, located in Meghna
Upazila of Comilla district under BGDCL's jurisdiction, from TGTDPLC to BGDCL.

Pre-Paid Meter Installation Project

a) BGDCL has approximately 237,584 residential customers, with a requirement for 488,000 pre-paid gas
meters. Under the approval of BGDCL's Board of Directors, a project titled “Installation of 50,000 Pre-paid
Gas Meters for BGDCL Residential Customers” is to be implemented using BGDCL's own funding. A
Liquidity Certificate was issued by the Monitoring Cell of the Ministry of Finance in favor of this project.
The estimated cost for installing the 50,000 smart pre-paid gas meters is BDT 173.29 crore, with the
project duration set from September 2025 to February 2028.

b) A PPP project for 100% pre-paid meter installation in the premises of BGDCL residential customers
has been approved. Discussions regarding financing for the pre-paid gas meter installation project
are ongoing with AlIB (Asian Infrastructure Investment Bank) and JBIC (Japan Bank for International
Cooperation). In line with AlIB requirements and Petrobangla directives, a consolidated Environmental
and Social (E&S) Study has been completed for the proposed pre-paid gas meter installation projects for
residential customers under BGDCL, KGDCL, and JGTD PLC.

Clean Development Mechanism (CDM)

Under the UNFCCC protocol, a Clean Development Mechanism (CDM) project is being implemented at
BGDCL through Eco Gas Asia, Malaysia, aimed at preventing natural gas emissions.

At the start of the project, 207,224 riser points were inspected, among which gas leakage was detected at
15,182 riser points, amounting to 7.48 million cubic feet per day. With effective measures implemented, this
leakage has gradually been reduced to 0.21 million cubic feet per day. According to the protocol, the 15,182
risers with detected leakage are monitored individually each year. The gas saved through this process is
supplied to other establishments, ensuring optimal utilization of gas.

Automation & ERP

é The project titled “Consultancy services for Implementing the Automation of Gas Transmission and
Distribution Pipelines Networks under different companies of Petrobangla” under Petrobangla was recently
completed. In the final report of the project, the consulting firm has made several recommmendations for
BGDCL and other distribution companies under Petrobangla. Based on these recommendations, BGDCL
is taking further action.

6 Toachievethe expected goals and ensure accountability in government activities, an integrated Corporate
Governance Framework (CGF) has been implemented for Petrobangla and its subsidiaries, which also
includes BGDCL.
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GIS

Initiatives have been taken for preparation of Geographic Information System (GIS) map containing the
location and information of other important installations including Regulating and Metering Station, Valve
Pit/Valve Station, CP Station, Test Post etc. located in the gas pipeline network under the jurisdiction of
BGDCL. As part of this, a GIS-based digital map of about 476 km of pipelines under BGDCL has already been
prepared. The work of preparing the remaining GIS-based map is ongoing.

I Inspection of GIS mapping activities by the honorable Managing Director

CP station online monitoring

In the fiscal year 2024-2025, a total of six new CP (Cathodic Protection) stations have been installed in the
pipeline network under the jurisdiction of BGDCL. Including these newly installed stations, a total number of
twenty (20) CP stations are in operation - among them, sixteen (16) are Transformer Rectifier (TR) operated
and four (4) are Thermo Electric Generator (TEG). It is noteworthy that all CP stations are integrated with an
online monitoring system.
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Future Development Program

Following are the future development projects in the energy sector to be undertaken by BGDCL which will be
completed during the period 2024-2050.

S AR

Expected Implementation Period

2025-2028

Project Name

Project to install
50,000 Prepaid
Meters in BGDCL
residential
customer premises

Expected Implementation Period  Expected Implementation Period

2025-2028 2026-2028
Project Name  Project Name
Upgradation and Introduction of
digitization (remote Tele-metering
control) of system for
TBS/DRS different category

of customers

Expected Implementation Period ~ Expected Implementation Period

2026-2028 2026-2028
Project Name Project Name
Prepare GIS based 15 km pipeline
map? of allfgas construction

pipe lines o : "
BGDCL, leak B Off’o A
detection, leak lameter Bl
repairment’ pressure from Mia
wrapping and Bazar to

coating defect Chauddagram

survey projects

Expected Implementation Period

2027-2030

Project Name

Human Resource
Development
Project

-
Expected Implementation Period

2035-2038

Project Name

Construction
project of 50 km.

Expected Implementation Period

2031-2034

Project Name

Construction
project of 36 km.

pipeline from Rllpeline from
angalkot to
LRI Cho%muhani,

Nandanpur with
20" diameter 24
bar pressure

Begumganj with
12" diameter and
24 bar pressure

-
Expected Implementation Period

2036-2038

Project Name

Construction
project of 20 km.

Expected Implementation Period

2036-2038

Project Name

Construction
project of 30 km.

Blpeline from pipeline from
akhrabad Gas Gouripur to Homna
Field to Debidwar Bancharampur
with 8" diameter with 8" diameter
and 10 bar and 10 bar
pressure pressure

Expected Implementation Period

2038-2041

Project Name

Construction
project of 26 km.
pipeline from Bijra,
Laksham to
Nandanpur with
12" diameter and
24 bar pressure

Expected Implementation Period

2038-2041 2038-2041
Project Name Project Name
For Gas Line For Gas Line
Expansion, Expansion,

Construction
project of 30 km.
pipeline in
Chandpur City and
other lateral area
with different
diameter
(10,8,6,4,2 inch)

Construction
project of 30 km.
pipeline in Feni City
and other lateral
area with different
diameter
(10,8,6,4,2 inch)

Expected Implementation Period

S

Expected Implementation Period Expected Implementation Period

2038-2041  2038-2041
Project Name Project Name
For Gas Line For Gas Line
Expansion, Expansion,

Construction
project of 20 km.
B|pel|ne (TR
rahmanbaria City
and other lateral
area and Ashuganj
with different
diameter
(10,8,6,4,2 inch)

Construction
project of pipeline
in Lakshmipur City
and other lateral
area with different
diameter (8,6,4,2
inch)
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Yy Y9

Expected Implementation Period ~ Expected Implementation Period  Expected Implementation Period Expected Implementation Period

2038-2041 2038-2041 2038-2041 2042-2050
Project Name Project Name Project Name Project Name

For Gas Line Construction Infrastructure Gas Supply Project
Expansion, project of 20 km. Development in Feni Economic
Construction pipeline from Project Zone, Chandpur
project of 30 km. Lalmai to Barura (Matlab) Economic
pipeline in Noakhali with 6” diameter 4 Zone and

City and other
lateral area with
different diameter
(10,8,6,4,2 inch)

Daudkandi

bar pressure ]
P Economic Zone

Specific work plan for conducting GIS mapping activities:

Types of Pipeline Amount of Pipeline (Km.) Time-based Work Plan
Transmission & Distribution Pipeline 200 2024-25
Transmission & Distribution Pipeline 600 2025-26

Distribution Pipeline 948.24 2026-27

Distribution Pipeline 948.24 2027-28

Distribution Pipeline 948.235 2028-29
Total Pipeline 3644.715

Future Action Plan for Coating Inspection & Leak Detection

Coating Inspection: In the fiscal year 2026—27, the remaining 90
km of transmission pipelines will undergo coating inspection using
the ACVG (Alternating Current Voltage Gradient) method.

Leak Detection: Leak detection and repair work for 884.25 km
of pipelines in the Gauripur area (including Dwebidwar
subzone) and Chandpur area will be completed in the fiscal
year 2026-27.

N\ Cathodic Protection (CP) Station Installation: Construction of 8
(eight) new CP stations will be completed in the fiscal year
2026-27.
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Measures Taken by BGDCL to Reduce the Quantitative Difference Between Gas Purchase
and Sale

System Loss

In the fiscal year 2023-24, the quantitative difference between gas purchased and sold by the company
was 9.95%. By January 2025, this difference had increased to 13.60%. In response, the Ministry of Power,
Energy and Mineral Resources prepared a roadmap from January 2025 to December 2025 to reduce system
losses.

Recently, under the visionary guidance of the Board of Directors, the leadership and decisions of the Managing
Director, and the tireless efforts of officers and employees at all levels, the quantitative difference between
gas purchase and sale has been gradually decreasing. A comparative summary is as follows:

Roadmap and Achievements of BGDCL in Reducing System Loss

The following table shows the monthly targets and actual achievements for reducing system loss over the
next year:

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025

Target (%) — 11.00 | 9.45 | 9.40 | 9.25 | 9.00 | 875 | 850 | 8.00 | 7.50 | 7.00 | 6.00

Achievement (%)| 14.48 | 9.54 [10.12| 8.09 | 7.05 | 691 | 7.27 | 6.44 | 6.12 | 6.19 — —

This demonstrates that BGDCL's consistent efforts and strategic implementation of the roadmap have already
resulted in a significant reduction in system loss, surpassing several monthly targets ahead of schedule.

Details of Measures Taken by BGDCL for Implementing the Roadmap
1) Management of crash program for disconnection due to arrears/illegal connections

From October 2024 to May 2025, a crash program is being conducted through 21 special disconnection
teams initially and 22 teams from May 2025 onward for the recovery of arrears and disconnection of
illegal connections. From the disconnection activities that started on 14/10/2024 until June 2025, a total
of 37,882 customers were inspected, and 5,156 connections were disconnected. Among these, 4,080
customers were disconnected due to illegal gas usage, saving approximately 1.76 million cubic feet of
gas daily, and 1,184 customers were disconnected due to bill outstandings, resulting in the immediate
recovery of BDT 399,163,612 in outstanding bills.
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I Disconnection Activities

2) Strengthening mobile court operations for illegal connection or line removal

The company has intensified mobile court activities for the removal of illegal lines/connections. Recently,
a full-time Executive Magistrate has been appointed by the Ministry of Energy and Mineral Resources.
Additionally, Executive Magistrates are appointed from the district administration as needed. In the
presence of the appointed Executive Magistrate, during the period from January 2025 to June 2025, 19
mobile court operations were conducted, resulting in the removal of 18 km of illegal lines, and a total fine
of BDT 1,28,400/- was imposed due to illegal gas connections.

3) Monitoring of various intake meters of BGDCL

BGDCL receives gas from GTCL, TGTD PLC, and BAPEX through 17 intake points. Recently, an issue of
discrepancy in the metering system at GTCL's Bijra intake point was identified and resolved in coordination
with GTCL. The accuracy of the metering systems at all intake points is being verified, inspected, and tested.

I Flow computer of orifice meter is checking and monitoring at Chadpur Power Station

82 | Bakhrabad Gas Distribution Company Ltd.



4)

5)

6)

7)

8)

9)

10)

Gas leakage detection and repair

BGDCL has initiated implementation through contractor appointments on a zone-wise basis to identify
and repair internal Gl line and burner leakages for 237,448 residential customers under 11 zones. As per
the Board of Directors’ decision, leakage testing and repair of internal Gl lines for 20,831 customers have
already commenced in the Brahmanbaria and Ashuganj regions. Additionally, regular leak detection and
repair activities are being conducted using hand leak detectors on a pipeline basis, station basis (TBS,
DRS), and customer basis. From July 2024 to June 2025, this program covered a total of 330.4 km of
pipeline, 28 gas stations, 289 RMS, and 8,032 risers, detecting and repairing 2,586 leakages.

Meter Calibration

To identify measurement errors and accordingly adjust gas bills, meters installed at customer premises
are being regularly calibrated. From July 2024 to June 2025, a total of 218 meters across different
customer categories were calibrated, of which 87 meters passed calibration and 126 meters failed. The
failed meters were replaced, and bills were adjusted in accordance with the Gas Distribution Rules.

Public Awareness Enhancement

To raise awareness among the population about avoiding illegal lines or connections, leaflets are
being distributed at mosques and various religious places of worship. On 28/04/2025, in 100 mosques
across 12 upazilas of Comilla district, and on 15/09/2025, in 9 mosques of Brahmanbaria Sadar, Imams
delivered sermons during Jumu’ah prayers highlighting the identification and repair of internal residential
line leakages and gas accident prevention, followed by leaflet distribution to worshippers. Additionally,
leaflets are being distributed to the local community during operations conducted by disconnection
teams to further enhance public awareness.

Organization of Stakeholder Meetings

To discourage the public from using gas illegally, stakeholder meetings were organized with the
participation of local representatives, district/upazila administration, police, community leaders, and
customers/gas users. These meetings were held on 29/01/2025 at Gouripur, 28/04/2025 at Debidwar,
05/05/2025 at Basurhat, 03/08/2025 at Ashuganj, and 13/08/2025 at Ashugan]. During these meetings,
various complaints related to gas distribution were addressed, and booths were set up to provide
customers with various urgent services.

Gas Odorization

Thetwo non-functional odorant plantsinstalled at Gouripur DRS and Chandpur DRS have been reactivated,
and an automated odorant charging system is being implemented through a contractor.

Zone Segregation

To reduce system losses, it was decided to divide the entire distribution area of BGDCL into nine zones.
The zones are Gouripur, Comilla, Chandpur, Feni, Noakhali, Lakshmipur, Ashuganj Bulk, Ashuganj Non-
Bulk, and Brahmanbaria. Accordingly, in May 2025, all zones were segregated from each other.

Increased Coordination with BERC for Gas Consumption Adjustment of Non-Metered Residential
Customers and Consideration of Allowable Technical Loss

For BGDCL's non-metered residential customers, BERC has set gas consumption of 60 cubic meters
per double burner. However, company surveys and studies indicate that the average gas consumption
per double burner is 90 cubic meters. While BERC allows a 2% technical loss for a similar distribution
company, TGTD PLC, no technical loss has been allowed for BGDCL. Considering the age of BGDCL's gas
network, the higher number of residential customers compared to large consumers, operational losses,
and technical errors, a letter has been sent to BERC requesting recognition of a 4% allowable technical
loss for BGDCL and a rational determination of gas consumption for non-metered residential customers.
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Company'’s Challenges and Measures taken for mitigation of Challenges

Challenges of the company Measures to be taken to address challenges

Preventing illegal use of gas As part of the fruitful initiative to stop illegal activities in the gas
connections of existing industrial, CNG, commercial and residential
customers under BGDCL, regular campaigns are being conducted
by forming special committees under the Vigilance Team in the
departments, in addition to the activities of the mobile court under
the leadership of the Executive Magistrate under the Bangladesh
Gas Act 2010, disconnection activities and subsequent measures
are being taken in the light of the Gas Marketing Rules-2014
after visiting the customer premises. Apart from this, illegal gas
disconnection activities are also being continued through the
committees formed at the district and upazila levels with the
inclusion of company officials.

Reports of information related to this are sent to Petrobangla
as usual at the end of every month. Various public awareness
activities are being conducted by publishing notices through print,
electronic media and the company’s website to stop illegal gas
connections. In addition, monitoring is being done closely by the
Vigilance Team and Special Team so that new illegal connections
are not taken again. The campaign is being conducted through 22
teams convened by General Managers to prevent illegal gas usage
and speed up recovery of dues.

Update on gas bill collection In order to collect the dues of the customers, the company is
from defaulting customers conducting operations through miking, vigilance team, regional
disconnection team, and mobile court activities are also ongoing
under the leadership of the executive magistrate. Even with the
inclusion of company officials, the activities are continuing even after
forming committees from the upazila and district administration.
In addition, arrangements have been made to collect bills online
through distribution software to update BGDCL's gas bills. Regular
communication is being made with the customers to collect the
outstanding gas bills of existing bulk customers. In the light of
the applications of all the customers who are unable to pay the
outstanding gas bills at once, arrangements are being made to
collect the bills by providing installment facilities subject to the
approval of the BGDCL Board of Directors.

Identifying system losses Various activities are being undertaken to identify system losses
in gas transmission and in BGDCL's gas transmission and distribution system and to
distribution systems, determine what needs to be done to reduce system losses. Notable
determining and among these are: installation of zone-based meters in the areas
implementing measures to under BGDCL, GIS mapping, completion of coating defect and hole
reduce system losses surveys of pipelines, leakage detection, repair, etc.

Preparation of GIS based map In light of Petrobangla's instructions, BGDCL has taken steps to
of each transmission and | prepare Geographic Information System (GIS)-based maps of each
distribution line under BGDCL transmission and distribution line. As part of this, a GIS-based digital
map of approximately 476 km of pipelines under BGDCL has already
been prepared.
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Implementation of Prepaid
Meter installation work in
the premises of residential
customers

PDPP for 100% pre-paid meter installation in the premises of BGDCL
residential customers has been approved. Discussions regarding
financing for the pre-paid gas meter installation project are
ongoing with AlIB (Asian Infrastructure Investment Bank) and JBIC
(Japan Bank for International Cooperation). It is to be mentioned
that under the approval of BGDCL's Board of Directors, a project
titled"Installation of 50,000 SmartPre-paid Gas Meters for BGDCL
Residential Customers” is to be implemented using BGDCL's own
funding.

Providing gas to customers
uninterruptedly and at the
right pressure

Projects are being undertaken for TBS/DRS upgradation and
installation of high diameter and pressure gas pipelines to ensure
uninterrupted and accurate gas supply to customers.

Ensuring the safety of
pipelines and plants to avoid

The following measures have been taken to ensure the safety of
pipelines and plants in order to avoid any untoward incident:

unwanted accidents é Thecompany haslaunchedahotline (16523) for any complaints
and emergency gas control/maintenance

é TBS/DRS upgradation is being done

é Measures have been taken to keep the pipelines and plants
operational/running immediately

So far, | have endeavored to explain in brief the overall performance of the company in FY 2024-25. The
continued performance of the company, even with so many challenges faced, has been possible due to
the relentless efforts and devotional hard work of the employees of the company. | would like to record my
heartfelt thanks for the sincere work of all employees of the company. | would also like to thank and convey
my gratitude to all authorities, including the Energy and Mineral Resources Division, Finance Division, Planning
Commission, Bangladesh Energy Regulatory Commission, National Board of Revenue, Registrar of Joint
Stock Companies and Firms, Petrobangla and other Govt. organizations for extending their wholehearted
cooperation and assistance.

| express my deep appreciation to the distinguished shareholders for attending this Annual General Meeting
and listening to me with utmost patience. | would now like to place the Audited Accounts and the Directors’
Report on the activities of Bakhrabad Gas Distribution Company Limited of the FY 2024-25 before the
shareholders for their kind consideration and adoption.

To conclude, | pray to Almighty Allah for further progress and prosperity of BGDCL. May Almighty Allah
bless us.

On behalf of the Board of Directors

ik

Chairman
Board of Directors
Bakhrabad Gas Distribution Company Limited.
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Independent Auditor’'s Report
To the Shareholders of Bakhrabad Gas Distribution Company Limited
Report on the Draft Audit of the Financial Statements

Qualified Opinion

We have audited the financial statements of Bakhrabad Gas Distribution Company Limited (the Company),
which comprise the statement of financial position as at 30 June 2025, and statements of profit or loss and
other comprehensive income, statement of changes in equity and statement of cash flows for the year then
ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion section of our
report, the accompanying financial statements present fairly, in all material respects, the financial position of
the Company as at 30 June 2025, and its financial performance and its cash flows for the year then ended in
accordance with International Financial Reporting Standards (IFRSSs).

Basis for Qualified Opinion

é During the course of our audit, we have observed that the company has considered all items except
accrued income and expenses for recognition and presentation of deferred tax as per IAS 12: Income
Taxes.

¢ During the course of our audit, we were unable to obtain sufficient and appropriate audit evidence for
Inventories, Note-10: Inventories of Stores & Other Materials.

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Company in accordance with the International
Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Code), and we
have fulfilled our ethical responsibilities in accordance with the IESBA Code and the Institute of Chartered
Accountants of Bangladesh (ICAB) By Laws. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with IFRSs, the Companies Act 1994 and other applicable laws and regulations and for such internal control
as management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Annual Report 2024 | 87



As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional
skepticism throughout the audit. We also:

¢

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the Company’s financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and events
in @ manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Report on other Legal and Regulatory Requirements

In accordance with the Companies Act 1994, except for the matters described in our “Basis for Qualified
Opinion” section, we also report the following:

& We have obtained all the information and explanation which to the best of our knowledge and belief were
necessary for the purpose of our audit and made due verification thereof;

é In our opinion, proper books of account as required by law have been kept by the Company so far as it
appeared from our examination of those books; and

é The statement of financial position and statement of profit or loss and other comprehensive income
dealt with by the report are in agreement with the books of account.

Place: Dhaka Tariquzzaman Khan, FCA

Date: 18 November 2025 Partner

ICAB Enrolment No. 0687
Mahfel Hug & Co.

Chartered Accountants

Firm Registration No. P-46323
DVC:
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BAKHRABAD GAS DISTRIBUTION COMPANY LIMITED

(A Company of Petrobangla)

Statement of Financial Position

As at 30 June 2025

Particulars

ASSETS

Non Current Assets

Property, Plant and Equipment

Capital Work-in-Progress

Investments

Loan to Inter Company-Non-Current Portion
Loan to Employees Non-Current Portion
Total Non Current Assets

Current Assets

Loan to Inter Company-Current Portion
Loan to Employees-Current Portion
Inventories of Stores & Other Materials
Advances, Deposits and Prepayments
Recoverable from KGDCL

Trade Receivable

Other Receivable

Current Tax Assets

Cash and Bank Balances

Total Current Assets

Total Assets

Shareholders’ Equity & Liabilities
Equity

Share Capital

Capital Reserves

Depreciation Fund

Fair Value Reserve

Revaluation Surplus

Retained Earnings

Total Equity

Non-Current Liabilities
Customers'’ Security Deposits

Non Current Portion of Long Term Loan - Local Sources

5.00
6.00
7.00
8.00
9.00

8.00
9.00
10.00
11.00
12.00
13.00
14.00
15.00
16.00

17.00
18.00
19.00
7.03
20.00
21.00

22.00
23.00

Amount in BDT

30-Jun-25 30-Jun-24

5,539,453,122 5,754,302,246
9,399,605,484 8,147,661,524
2,429,449,422 1,099,314,754
435,458,906 255,292,941
17,803,966,934 16,156,571,465
319,865,332 319,865,332
51,434,065 64,613,627
464,140,533 444,517,980
4,475,426 3,364,134
- 550,000,000
45,998,208,381 45,700,937,110
712,950,060 472,770,793
1,413,634,613 1,413,634,613
4,039,564,848 1,954,417,499
53,004,363,258 50,924,121,088
70,808,330,192 67,080,692,553
3,978,387,420 3,978,387,420
915,072,894 915,072,894
4,835,800,417 4,556,693,754
(2,024,640) (1,884,040)
2,477,368,250 2,154,351,616
2,770,734,189 5,082,261,836
14,975,338,530 16,684,883,480
2,392,474,351 2221,803,674
122,268,081 153,231,806
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Particulars

Amount in BDT

30-Jun-25 30-Jun-24

Advance from Roads and Highways 24.00 1,138,944,782
Deferred Tax Liability 25.00 304,996,357

1,138,158,549
665,707,574

|

Total Non-Current Liabilities 3,958,683,571 4,178,901,603
Current Liabilities

Accruals and Provissions 26.00 708,860,234 637,793,073
Inter-Company Current Account 27.00 84,140,558 158,825,536
Current Portion of Long Term Loan - Local Sources 28.00 30,961,794 30,962,069
Liabilities for Gas Supplied 29.00 51,050,345,505 45,389,326,792
Total Current Liabilities 51,874,308,091 46,216,907,470
Total Shareholders’ Equity & Liabilities 70,808,330,192 67,080,692,553

The annexed notes from an integral part of these financial statements

S

General Manager (F&A)
BGDCL

%W ’>mrzwz6

Managing Director
BGDCL

(g

Company Secretary
BGDCL

Director
BGDCL

Signed in terms of our separate report of even date annexed

T

DVC:

Tariquzzaman Khan, FCA
Partner

ICAB Enrolment No. 0687
Mahfel Hug & Co.

Chartered Accountants

Firm Registration No. P-46323

Place: Dhaka DVC:

Date: 18 November 2025
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BAKHRABAD GAS DISTRIBUTION COMPANY LIMITED

Statement of Profit or Loss & Other Comprehensive Income

(A Company of Petrobangla)

For the year ended 30 June 2025

Amount in BDT

Sl No. Particulars
30-Jun-25 30-Jun-24
Gas Sales Revenue 30.00 47,328,337,135 46,824,060,813
Other Operating Income 31.00 2,998,564,830 3,116,504,600
fiishgotak RevencBingome 50,326,901,965 49,940,565,413
2 Cost of Sales
Gas Purchase (LNG, I0C Net Margin
and NG Including VAT) SEbEk 46,011,901,489 45,369,732,094
TSI OIOIRHEgeR TeR 33.00 2,789,415,531 2,809,128,177
Company
Gas Development Fund Charges 34.00 996,752,420 1,002,994,222
Energy Security Fund Charges 35.00 1,038,938,093 1,048,211,253
RPGCL Operational Charges 36.00 102,205,281 96,585,586
Petrobangla Margin 37.00 195,746,921 203,706,315
BERC Research Fund Margin 38.00 85,979,614 89,475,687
Joihtosuesles 51,220,939,349 50,709,833,334
SetanmtassiEreR(Easshbl 2] (894,037,384) (769,267,921)
4 Operating Expenses 39.00 929,908,053 924,396,442
Depreciation Expenses Annexure-01 285,948,795 281,583,890
7 Bad and Doubtful Debts Expenses/ 13.02 9,515167 10,567.365
(Income)
1,225,372,015 1,216,547,697
8 Operating Profit/(Loss) (3-4-5-6-7) (2,119,409,399) (1,985,815,618)
Other Non-Operating Income 40.00 41,495,631 63,753,643
10 Financial/Interest Income (Net) 41.00 1,031,423,683 725,636,508
11 Net Profit/(Loss) Before Contribution to Workers'

Profit Participation Fund (8+9+10)

(1,046,490,085)

(1,196,425,467)

Annual Report 2024 1 91



Amount in BDT
Sl No. Particulars
30-Jun-25 30-Jun-24

12 Cont'r|.but|'on to Workers Profit 4200 - 5
Participation Fund

13 Profit/(Loss) Before Tax (11 - 12)

(1,046,490,085) (1,196,425,467)
14 Income Tax Expenses 43.00 972,967,849 539,099,073
Current Tax Expenses 1,010,662,432 602,454,870
Deferred Tax (Income)/Expenses (37,694,583) (62,455,797)
15 Net Profit/(Loss) After Tax for the Year
(13-14) (2,019,457,934) (1,736,424,540)
Other Comprehensive Income
Surplus on Revaluation of Assets 20.00 = 3
Deferred Tax (Expense)/Income 25.00 323,016,634 15,788,851
C‘hange in Fair Value of FVOCI 702 (140,600) (590,520)
Financial Asset
16 Other Comprehensive Income 322,876,034 15,198,331
17  Total Comprehensive Income (15+16) (1,696,581,900) (1,721,226,209)

The annexed notes from an integral part of these financial statements

N S

General Manager (F&A) Company Secretary Managing Director Director
BGDCL BGDCL BGDCL BGDCL

Signed in terms of our separate report of even date annexed

T

Tariquzzaman Khan, FCA
Partner

ICAB Enrolment No. 0687
Mahfel Hug & Co.

Chartered Accountants

Firm Registration No. P-46323

Place: Dhaka Chice

Date: 18 November 2025
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BAKHRABAD GAS DISTRIBUTION COMPANY LIMITED

(A Company of Petrobangla)

Statement of Cash Flows
For the year ended 30 June 2025

Sl.
No.

Particulars

CASH FLOW FROM OPERATING ACTIVITIES
Cash receipts

Cash received from customers against sales
Cash security received from customers
Refund of customers security

Interest received

Other non-operational income received

Total cash received (a)

Cash payments

Cash payment for gas purchases

Cash payment against gas development fund
Cash payment against energy security fund
Cash payment against transmission charges
Cash payment against RPGCL operational charge
Cash payment against BERC Research Fund
Cash payment against Petrobangla margin
Payment of operating expenses

Payment of income tax including source tax
Payment of workers profit participation fund
Total cash payments (b)

Net cash used by operating activities (a - b)

CASH FLOW FROM INVESTING ACTIVITIES
Encashment/(Investment) in fixed deposits
Investment in fixed deposits-BWWFF
Acquisition of fixed assets

Loan Payment to GTCL

Received From KGDCL against transfer value
Loan recovery from employee

Recovery of loan from GTCL and BAPEX

Net cash provided by investing activities (2)

Amount in Taka

(Lakh Taka)

30-Jun-25 30-Jun-24

498,668 254,446
1,710 4,005
4) (160)
9,041 6,480
417 559
509,833 265,330
422,274 243,044
7,450 5,576
7,785 5,832
14,712 10,379
1,100 818
1,108 614
1,555 1,478
9,612 9,662
10,107 6,025

- 84
475,702 283,512
34,131 (18,181)
(12,521) (15,983)
574 (151)
(692) (152)
(7,500) (1,800)
5,500 1,000
(1,502) (219)
3,199 3,199
(12,943) (14,106)
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sl. Amount in Taka

N Particulars
R 30-Jun-25 30-Jun-24

3 CASH FLOW FROM FINANCING ACTIVITIES

Repayment of ADP loan (310) (310)
Payment of interest on loan (69) (85)
Received from BPPF against BWWFF 34 168
Dividend paid - (750)
Cash received from Roads and Highways for works 249 2,082
Payment against works of Roads & Highways (242) (44)
Dividend paid to Petrobangla for LNG Charge = .

Net cash used/provided by financing activities (3) (337) 1,061
4 Net increase/(decrease) in cash 20,852 (31,226)
5 Beginning cash and cash equivalents 19,544 50,771
6 Ending cash and cash equivalents (4 + 5) 40,396 19,544

The annexed notes from an integral part of these financial statements

%/ i W“ D

a
General Manager (F&A) Company Secretary Managing Director Director
BGDCL BGDCL BGDCL BGDCL

Signed in terms of our separate report of even date annexed

TO KA

Tariquzzaman Khan, FCA
Partner

ICAB Enrolment No. 0687
Mahfel Hug & Co.

Chartered Accountants

Firm Registration No. P-46323

Place: Dhaka B

Date: 18 November 2025
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3.

3.1

3.2

3.3.

BAKHRABAD GAS DISTRIBUTION COMPANY LIMITED

(A Company of Petrobangla)

NOTES TO THE FINANCIAL STATEMENTS
As at and for the year ended 30 June 2025

LEGAL STATUS AND ACTIVITIES OF THE COMPANY

The Company started its function since 7 June 1980 in the name of Bakhrabad Gas Systems Limited
(BGSL) as a model company in the gas sector with the responsibilities of gas production, transmission
and distribution. Later on, the production activities of the Company including Bakhrabad Gas Fields was
handed over to Bangladesh Gas Fields Company Limited (BGFCL) on 31 May 1989 under a reorganising
plan of the companies under Petrobangla. On the other hand, according to the Government decision,
the Bakhrabad-Demra and the Bakhrabad-Chattagram Transmission pipelines of the company were
handed over to Gas Transmission Company Limited (GTCL) on 2 September 2004 and 18 October 2004
respectively. As a result, the activities of the company confined to gas distribution and marketing only.
Subsequently, two new companies namely “Karnaphuly Gas Distribution Company Limited” (KGDCL)
comprising of erstwhile BGSL's greater Chattagram and Chattagram Hill Tracts franchise area and
“Bakhrabad Gas Distribution Company Limited” (Original company) comprising of greater Cumilla,
Noakhali, Chandpur and TGTD PLC's Brahmanbaria District were formed by reforming Titas Gas
Transmission and Distribution PLC (TGTD PLC) and Bakhrabad Gas Systems Limited (BGSL).

The principal activities of the company are:

i.  To purchase natural gas from gas producing companies of Petrobangla; and

ii. To sell natural gas to different consumers of greater Noakhali, Cumilla, Chandpur and Brahmanbaria
District.

FINANCIAL STRUCTURE

The Company'’s Financial Structure Comprises of:

a) Equity capital all of which are effectively owned by Petrobangla on behalf of the Government of the
People's Republic of Bangladesh; and

b) Long Term Loan comprising of local currency loans only.

BASIS OF PREPARATION, PRESENTATION AND DISCLOSURE OF FINANCIAL STATEMENTS:

: Basis of Measurement:

The financial statements have been prepared on the Historical Cost Basis. The financial statements,
therefore, do not take into consideration the effect of inflation.

Statement of compliance:

The financial statements have been prepared in compliance with the requirements of the International
Financial Reporting Standards (IFRSs), Companies Act 1994 and other relevant and applicable local
laws and regulations.

Presentation of Financial Statements:

The presentation of these financial statements is in accordance with the guidelines provided by IAS
1: Presentation of Financial Statements

The financial statements comprise:

a) Statement of Financial Position as at 30 June 2025;
b) Statement of Profit or Loss and Other Comprehensive Income for the year ended 30 June 2025;
c) Statement of Changes in Shareholders’ Equity for the year ended 30 June 2025;
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3.4.

3.5.

3.6.

3.7.

3.8.

3.9.

3.10.

98 |

d) Statement of Cash Flows for the year ended 30 June 2025; and
e) Notes to financial statements, comprising summary of significant accounting policies and
explanatory information.

Other Regulatory compliance

The Company is required to comply with amongst others, the following laws and regulations with
latest amendments:

The Companies Act 1994

The Income Tax act 2023

The Withholding Tax Rule 2023

The Value Added Tax (VAT) Act 2012 with latest amendments
The Value Added Tax (VAT) Rules 2016 with latest amendments
Bangladesh Labour Law 2006 (Amendment-2018) and
Bangladesh Labour Rules 2015

Reporting Currency

The financial statements are prepared and presented in Bangladesh Currency (Taka), which is the
company’s functional currency. All financial information presented has been rounded off to the
nearest Taka except where indicated otherwise.

Accrual Basis

The financial statements have been prepared, except cash flow information, using the accrual basis
of accounting.

Going Concern

The Company has adequate resources to continue in operation for foreseeable future and hence, the
financial statements have been prepared on going concern basis. As per management assessment
there are no materials uncertainties related to events or conditions which may cast significant doubt
upon the Company’s ability to continue as a going concern.

Reporting Period

The Financial Statements cover one year from 01 July 2024 to 30 June 2025.

Date of Authorisation:

The Board of Directors has authorized the financial statments on Comparative Information.
Comparative information has been disclosed in respect of the year end 30 June 2025 for all numerical
information in the financial statements and also the narrative and descriptive information where it is

relevant for understanding of the current year's financial statements.

Figures for the year end 30 June 2025 have been re-arranged wherever considered necessary to
ensure better comparability with the current year.

Use of Estimates and Judgments

The preparation of financial statements in conformity with the International Financial Reporting
Standards (IFRSs) require management to make judgments, estimates and assumptions that affect
the application of accounting policies and the reported amounts of assets, liabilities that require
disclosure, during and at the date of the financial statements.

Actual results may differ from these estimates. Estimates and underlying assumptions are reviewed
on an ongoing basis. Any revision of accounting estimates is recognized in the period in which the
estimates are revised and in any future periods affected.



In particular, the key areas of estimation, uncertainty and critical judgments in applying accounting
policies that have the most significant effect on the amounts recognized in the financial statements
include depreciation, inventory valuation, accrued expenses and other payables.

4. SIGNIFICANT ACCOUNTING POLICIES

4.1.

The principal accounting policies followed in preparing the Financial Statements of the Company are
as follows:

PROPERTY, PLANT AND EQUIPMENT
Recognition and Measurement

ltems of Property, Plant and Equipment are measured at cost or revalued value less accumulated
depreciation. The items of property, plant and equipment have been revalued in the year 2020-2021
by the firm of professional valuers on the basis of fair market value. When revalued assets are
disposed off, the amounts included in the revaluation surplus are transferred to retained earnings.

Cost includes expenditure that is directly attributable to the acquisition of asset. The cost of self-
constructed asset includes the cost of material and direct labour, any other costs directly attributable
to bringing the assets to a working condition for their intended use, and the costs of dismantling and
removing the items and restoring the site on which they are located.

Fixed Assets do not include any assets held under lease.

On retirement or otherwise disposal of fixed assets, the cost and accumulated depreciation are
eliminated and any gain or loss on such disposal is reflected in the profit and loss account which is
determined with reference to the net book value of the assets and the net sales proceeds.

Maintenance Activities

Expenditure incurred after the assets have been put into operation, such as repairs & maintenance is
normally charged off as revenue expenditure in the period in which it is incurred. In situation where it
can be clearly demonstrated that the expenditure has resulted in an increase in the future economic
benefit expected to be obtained from the use of the fixed assets, the expenditure is capitalized as an
additional cost of the assets.

Depreciation

Freehold land and other land interest are not depreciated. Other tangible fixed assets are depreciated
on a straight-line basis at the rates sufficient to write off historical cost over their estimated useful
lives. Depreciation is charged on assets acquired on the date of acquision. Depreciation rates for the
principal categories of assets are as follows:

Rate of Depreciation
Type of Assets
30 June 2025 30 June 2024
Freehold Concrete and Brick Structure 2.50% 2.50%
Transmission Line 3.33% 3.33%
Distribution Line 5.00% 5.00%
Transmission and Distribution Plant 5.00% 5.00%
Office and Electrical Equipment 20.00% 20.00%
Consumer Metering Station 10.00% 10.00%
Vehicle 20.00% 20.00%
Other Assets 2.50% to 30.00% 2.50% to 30.00%
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4.2.

4.3.

4.4.

4.5.

4.6.

4.7.

4.8.

4.9.
(a)
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CAPITAL WORK-IN-PROGRESS

These expenditures will be capitalized and recognised as items of property, plant and equipment
when they will be ready for intended use. No depreciation is charged on capital work-in-progress as
it is not yet available for use.

LOAN TO EMPLOYEES

The portion of loan to employees recoverable during the next financial year is considered as current
assets and the remaining balance of loan to employee is shown as non-current assets.

INVENTORIES

Inventories are valued at average historical cost being the market value of inventories are higher than
the cost.

ACCOUNTS RECEIVABLE

Accounts receivable is valued at their realizable value being the provision for bad debt @ 3% on the
amount receivable from non-bulk customers as on 30 June 2025 as per Management decision.

CAPITAL RESERVES

Capital reserves consist of Hydro-carbon Development fund has been made out of sales revenue
@ 2.5% on end users’ price for future development expenditure of the company and other group
operating companies engaged in gas production, transmission and distribution. However, the
creation of Hydro-carbon development fund was discontinued from 01 December 1998.

LONG TERM BORROWINGS

Current portion of long-term local loans i, e overdue and loans repayable during the next financial
year has been shown as current liability in the Statement of Financial Position and the remaining
balances are shown under the head “Non-current Liabilities”.

CUSTOMERS SECURITY DEPOSITS

Deposits by the customers in cash as security against gas connection as required under gas supply
contracts are shown as “Non-current Liabilities”.

REVENUE

In Compliance with IFRS 15: Revenue from Contract with Customer, the Company recognize as
revenue the amount that reflects the consideration to which the Company expects to be entitled in
exchange for goods or services when (or as) it transfers control to the customer. To achieve that core
principle, this standard establishes a five-step model as follows:

i Identify the contract with a customer;

ii. |dentify the performance obligations to the contract;

ii.  Determine the transaction price;

iv.  Allocate the transaction price to the performance obligations in the contract; and
V. Recognize revenue when (or as) it satisfies a performance obligation;

Considering the five steps model, the Company recognizes revenue when (or as) the Company
satisfies a performance obligation by transferring a promised good to a customer.

The company’'s main source of income is from the sale of gas to different categories of customers
at the price set by the Bangladesh Energy Regulatory Commission. Sales are valued on an accrual
basis except in respect of penalties for late payment by gas customers which is shown as cash basis
under the head of other operational income.



(b)

(c)

4.10.

4.11.

4.11.1.

4.11.2.

4.12.

VAT on Sales: Following the Natural Gas Price Distribution as set up by Bangladesh Energy Regulatory
Commission (BERC), the company recognizes its revenue adding VAT and also, cost of purchase
adding VAT. This is contradictory with the provision of para- 47 of IFRS -15: Revenue from Contracts
with Customers which state that, the transaction price is the amount of consideration to which an
entity expects to be entitled in exchange for transferring promised goods or services to a customer,
excluding amounts collected on behalf of third parties (for example, some sales taxes). Moreover,
VAT is not revenue for the company, VAT is collected from consumers on behalf of the Government.
Similarly, payment of VAT is not an expense it is input VAT where is eligible for getting credit.

Interest on Loans to employees was recognized on a cash basis which is not in accordance with
the requirement of IAS — 1: Presentation of Financial Statements while the basis of preparation of
financial statements is accrual basis.

EXPENDITURE

All known expenditures have been accounted for in the final accounts irrespective of whether the
same is paid or not upto 30 June 2025.

INCOME TAX
Income tax comprises both current and deferred tax.
CURRENT TAX

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or
substantially enacted at the reporting date, and any adjustment to tax payable in respect of previous
years. The applicable tax rate for the company is 25%. Provision for taxation is required to make on
the basis of the Finance Act 2025 with a consideration of turnover tax of 1% of gross receipts under
Section 163 of Income Tax Act 2025 and such provision has been made in the accounts.

DEFERRED TAX

Deferred tax is recognized using the balance sheet method. Deferred tax arises due to temporary
difference deductible or taxable for the events or transactions recognized in the income statement.
A temporary difference is the difference between the tax bases of an asset or liability and it carrying
amount/reported amount in the statement of financial position. Deferred tax asset or liability is the
amount of income tax recoverable or payable in future period’s recognized in the current period. The
deferred tax asset/income or liability/expense does not create a legal liability/recoverability to and
from the income tax authority.

EMPLOYEES’ BENEFIT

The Company maintains both defined contribution plan and defined benefit plan for its eligible
permanent employees.

(i) A defined contribution plan is a post-employment benefit plan under which the company
pays fixed contributions into a separate fund and will have no legal or constructive obligation
to pay further amount. The company maintains the recognized contributory provident fund
for all permanent employees at which the company contribute @ 8.33% and employees @
10% of Basic salary. The Employees’ Contributory Provident Fund was obtained recognition
from Income Tax Authority on 1 February 1992 and is considered as defined contribution
plan as it meets the recognition criteria specified for the purpose in IAS, 19.

(ii) The Company operates a Recognized Gratuity Fund and a Welfare Fund managed by an
Independent Board of Trustees for the benefit of employees.

(ii) The company also recognizes a provision for Beneficiary Profit Participation and Welfare
Fund @ 5% of net profit before tax in accordance with the provision 234 (Kha), Chapter 15 of
Bangladesh Labour Law 2006.
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4.13.

4.14.

4.15.

4.16.

4.17.

4.18.

4.19.
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RPGCL OPERATIONAL CHARGE

As per the EMRD Ref: 28.00.0000.026.34.006.16.54, dated 20 July 2023, with effect from 1 July
2023, an RPGCL operational charge @ Tk. 0.1043 per cubic meter of regasified gas sales to end
users has been created and it was shown as charge to the Statement of Profit or Loss and Other
Comprehensive Income.

PETROBANGLA MARGIN

As per the EMRD Ref: 28.00.0000.026.34.006.16.54, dated 20 July 2023, with effect from 1 July
2023, a Petrobangla margin @ Tk. 0.0683 per cubic meter of gas sales to end users has been created
and it was shown as charge to the Statement of Profit or Loss and Other Comprehensive Income.

BERC RESEARCH FUND MARGIN

As per the EMRD Ref: 28.00.0000.026.34.006.16.54, dated 20 July 2023, with effect from 1 July
2023, a BERC research fund margin @ Tk. 0.0300 per cubic meter of gas sales to end users has been
created and it was shown as charge to the Statement of Profit or Loss and Other Comprehensive
Income.

INTEREST ON LOAN

Borrowing costs are recognized as expenses in the period in which they are incurred unless
capitalization of such is allowed under IAS 23: Borrowing Costs.

BENEFICIARY PROFIT PARTICIPATION FUND:

The amount of contribution to beneficiary profit participation fund has been calculated @ 5% of net
profit before such provision as per section 234 (kha) of Bangladesh Labour Act, 2006 and section
119(3) of the Company Act, 1994.

LOAN TO INTER-COMPANY

Gas Transmission Company Ltd. (GTCL):

Under the loan agreement signed between BGDCL and GTCL, the Company has paid an amount of
Tk.32 crore for implementation of Bibiyan-Dhanua 36 diameter 138 kilometer Transmission Pipline,
Tk.57.27 crore for implementation of “Construction of Anowara-Fouzdarhat Gas Transmission
Pipeline Project”, Tk. 177.49 crore for “Moheskhali-Anowara Gas Transmission Parallel Pipline Project”,
Tk.50.00 crore for “Moheskhali-Zero point (Kaldiar Char) — CTMS (Dalghat para) Gas Transmission
Pipeline Project”, Tk.80.00 crore for “Bakhrabad-Meghnaghat -Haripur Gas transmission Pipeline
Construction Project” and Tk.13.00 crore for “Installation and modification of gas stations at off-
transmission points of GTCL Project”. The Grand total amount of Loan to GTCL Tk.409.76 Crore.

Bangladesh Petroleum Exploration and Production Company Ltd. (BAPEX):

Under the loan agreement signed between BGDCL and BAPEX, the Company has paid an amount
of Tk. 20 crore for the implementation of a join venture project of BAPEX with Santos to operate
exploration activities in the sea at ring faced area of Mognama.

EVENT AFTER REPORTING PERIOD:

Events after the reporting period that provide additional information about the company’s position

at the date of Statement of Financial Position are reflected in the financial statements. Events after
reporting period that are not adjusting events are disclosed in the notes when material.
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Categorywise Volume of Gas Sales in FInancial Year 2024-25

(in MMCM)
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Yearwise Gas Sales (Last 5 Years)
In million Taka
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T - 1: Categorywise Volume of Gas Sales

In MMCM
H G || Cenlie || _GEEIE g?tf:gi‘ e Total (A) Cumulative
Power ercial | Restaurant Industry nal | Estate
Since
Irlci:”e[e)tnign 18546.958 | 19061.698 | 5185.788 | 2478.460 | 826.391 o - 5744.555 54.66 0.260 1316.718 | 53215.490 | 6,636.44 | 59851.930 59851.930
June 2014
201415 2429.770 |  280.738 51.584 94.082 39.641 - = 369.293 - -| 149.501 | 3414.609 -| 3414609 | 63266.539
2015-16 2757.694 294.808 54.262 99.859 42111 h 3 488.540 = -| 157.430 | 3894.704 -| 3894704 | 67161.243
2016-17 2761.604 217.652 60.113 98.930 43.315 5 z 541.601 = -| 179.304 | 3902.519 -| 3902.519 71063.762
2017-18 2595.974 67.842 61.622 95.881 40.109 < d 523.801 4 -| 186.285| 3571.514 -| 3571.514 | 74635.276
2018-19 2473227 267.860 66.026 | 104.931 40.074 E = 524.666 c -| 184709 | 3661.493 -| 3661.493 78296.769
2019-20 2140.196 375.041 62.111 | 104.494 % 17.710 16.949 461.654 S -| 151.807 | 3329.962 - | 3329.962 81626.731
2020-21 1967.800 | 375.981 64.650 | 105.666 7 17.837 15.513 459.920 5 -| 161.047 | 3168.414 -| 3168.414 | 84795.145
2021-22 1924.885 209.046 76.081 | 100.087 % 18.402 15.535 447.189 = -| 162.698 | 2953.923 -| 2953.923 87749.068
2022-23 1868.330 275.785 74.274 80.870 5 33.396 g 352.663 £ -| 178.770 | 2864.088 - | 2864.088 90613.156
2023-24 1870.153 97.593 67.403 65.033 - 32.729 E 354.538 - -| 195.007 | 2682.457 -| 2682457 | 93295.613
2024-25 1798.086 74.061 63.073 54.463 30.765 355.033 209.509 | 2584.990 2584.990 95880.600
Total : 43134.677 | 21598.105 | 5886.987 | 3482.756 | 1031.641 150.839 47.997 | 10623.453 | 54.660 | 0.260 | 3232.785 | 89244.160 | 6636.440 | 95880.600

T - 2: Categorywise Value of Gas Sales
Taka in Million

Franchise Area

Titas Gas
3 Hotel & | Small & T&D
Fertilizer Gaptiie °°“T"‘e' Restau | Cottage ShzED | Tea | [EEilEs Total (A) | System Elancyictal Cumulative
Power reial nal Estate | for CNG (A+B)
rant Industry Demra
(B)

Since

Inception

tillend | 43596.763 | 53055.282 | 24372.855| 9823.964 | 6458.649 0.000 0.000 | 24992.144 | 209.162 | 1.519 | 17134.634 | 179644.972 | 4557.379 | 184202.351 | 184202.351
June

2014

2014-15 | 6851.952| 724.305 338.203 | 407.746 | 405.229 0.000 0.000 | 1908.350 ¢ | 3438.521| 14074.306 _| 14074.306 | 198276.657
2015-16 | 7776.696 | 760.604 394218 | 787.420| 509.118 0.000 0.000 | 3291.228 J | 4132520 | 17651.804 | 17651.804 | 215928.461
2016-17 | 7965.297 | 566.196 475.658 | 893.756 | 595.471 0.000 0.000 | 4164.423 ! | 5080.122 | 19740.923 | 19740.923 | 235669.384
2017-18 | 8203.279 | 183.851 566.448 | 958.374| 745.192| 0.000 0.000 | 4784.570 y | 5961.135| 21402.849 | 21402.849 | 257072.233
2018-19 | 7815.398| 725.900 512.364 | 1009.432 | 682.867 | 0.000 0.000 | 4774.460 ’ =1 199 10.699: 1 1127431: 120 | 21431.120 | 278503.353
201920 | 9523.873| 1668.932 664.325 | 1446.729 | 407.322| 288.820| 5816.681 X _|! 5813.126,| ~25129.808 | 25129.808 | 303633.161
2020-21 | 8756.708 | 1673.115 691.758 | 1463.476 | 410.241| 264.340| 5794.998 _ |1 5686698 124690,289 | 24691.289 | 328324.450
2021-22 | 8651.712| 1379.485 822.280 | 1403.722 | 429.233| 277.279 | 5793.821 i | 5694.438 | 24451970 | 24451.970 | 352776.420
2022-23 | 16260.634 | 4412.566 | 1410.174| 1731.999 | 939.446 | 6347.927 4 _| 6256.963 | 37359.709 _| 37359.709 | 390136.129
2023-24 |27055.811 | 1561.491| 2022.079| 1979.525 11998.239 | 6381.687 » | 6825228 | 46824.061 | 46824.061 | 436960.190
2024-25 |27870.336 | 1184.988 | 1894.417| 1718.169 938.344 6389.261 7332.819 | 47328.334 47328.334 | 484288.523
Total : 180328.459 | 67896.715 | 34164.779 | 23624.312 | 9396.526 | 4122.825 | 830.439 | 80439.550 | 209.162 | 1.519 | 78716.858 | 479731.144 | 4557.379 | 484288.523
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T - 3: Comparative Statement of the Company’s Financial Position
for the FY 2023-24 & 2024-25

Volume in MMCM
Value in Million Taka

Particulars 2024-2025 2023-24

Budget Actual Budget Actual
Gas Purchase(In MMCM) 3,073.00 2,865.99 2,953.13 2,982.52
Gas Sales(In MMCM) 2,739.89 2,584.99 2,799.93 2,682.46
Cost of Sales( In Million Taka) 50,155.09 51,220.94 43,553.64 50,709.83
Sales Revenue ( In Million Taka) 49,957.99 5032.24 499.06 499.06
Net Income After Tax (In Million Taka) 3,858.22 (2,019.46) 613.42 (1,736.42)
Debt Equity Ratio 70:30 0.97:99.03 70:30 1.04:98.96
Debt Service Ratio 1.50:1.00 (55.77):1 1.50:1.00 (46.69):1
Rate of Return on average Nert Fixed Assets 12% (82.92%) 12% (85.37%)
Accounts Recivable (In Month) 3.50 3.44 350 3:37.
System (Loss)/ Gain 2% (Loss) 9.80 (Loss) 2% (Loss) 10.06 (Loss)

T - 4 : Yearwise Pipeline Construction

In Kilometers

Category of Pipeline
Year

SINEE '”fjﬁg%ﬂ St B 67.46 207.99 3587.76 3863.21
2014-15 5.58 5.58
2015-16
2016-17
2017-18 19.40 2.23 21.63
2018-19 0.54 0.54
2019-20
2020-21 0.55 0.33 0.88
2021-22 0.00 0.00 0.00
2022-23 0.61 2.26 2.87
2023-24
Total : 87.47 216.89 3590.35 3894.71
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T - 5: Transmission & Lateral Pipe Lines of BGDCL

Transmission Capacity

Transmission | Main Distribution

Pipe Line Line Length in Line Length in Dia-ll\r:I:t':e)r 0 AR
KM KM .
1 | Cumilla Lateral Line 28.78 = 10 30 350
2 | Chandpur Lateral Line 46.28 i 8 35 960
3 | Maijdee Lateral Line 2 4576 10 10 150
4 | Feni Gas Field Hook-up Line 5.04 3 8 35 960
5 | Meghna-BKB Transmission Line 27.62 G 8 20 7000
6 | Lakshmipur Lateral Line - 26.98 6 10 150
7 | Salda-BKB Transmission Line 34.80 : 10 85 7000
8 | Bizra-Chandpur trasnmission Line 48.00 : 10 35 960
9 | Sundalpur -Feni Lateral Line. < 13.80 8 10 150
10 |Begumgonj- Maijdee Lateral Line > 5.58 8 20 150
11 | Bizra- Cumilla EPZ Lateral Line 21.63 = 8 23) 360

T - 6 : Year and Categorywise Gas Connection Position

Categorywise Customer

Year Captive Hotel & Domestic (No. of Total
Power Restaurant burner)

<0 dceo'f”jjﬁ:%w 1691 314,493 316,475
201415 2 5 : 1 I 81103 1 81107
201516 1 . 2 2 I 89969 1 89975
2016-17 1 i 3 : . 3719 : 3723
201718 : } 2 : ] ! § 2
201819 : : 5 2 3 ; 2 10
2019-20 : & 3 : ! 2 g 7
202021 L d 5 3 ; i 3 8
202122 1 } 15 1 ! 152 - 160
202223 : X 8 2 : 7 : 17
200324 : ! 3 1 3 (136) 1 128
200425 : 3 4 : : (400) 1 128

Total 14 1 170 95 1604 488,309 88 490971
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T - 7 : Categorywise Gas Sales Volume & Value during the financial
Year 2024-25

Description Volume Value
In MMCM In Percentage Taka in Million In Percentage

POWER 1798.086 69.56% 27870.337 58.89%
FERTILIZER 74.062 2.87% 1184.988 2.50%
INDUSTRIAL 63.073 2.44% 1894.417 4.00%
CAPTIVE POWER 54.463 2.11% 1718.170 3.63%
HOTEL & RESTAURANT 30.765 1.19% 038.344 1.98%
DOMESTIC 355.033 13.73% 6389.262 13.50%

FEED GAS FOR CNG 209.509 8.10% 7332.819 15.49%

TOTAL : 2584.991 100.00% 47328.337 100.00%

T-8 : Yearwise Accounts Receivable Position (Last 5 Years)

(In Million Taka)

Accounts Receivable CCELRE R L Equivalent Months
Sales
2018-19 5850.365 1736.015 She)
2019-20 7908.486 2195.431 3.60
2020-21 7947.331 2191.867 3.67
2021-22 7784.844 2235.844 3.48
2022-23 47540.59 15005.86 B3/
2023-24 51063.04 15145.50 337
2024-25 54234.76 15760.79 3.44
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Chief Executives of the Company

Director & General Manager

Engr. Chowdhury Mohammad Mohsin

07/06/1980-11/05/1986

Engr. T. I. S. N. Khan Lodhi

11/05/1986-16/07/1986

Managing Director

Engr. T. I. S. N. Khan Lodhi

17/07/1986-25/12/1989

Engr. Shamsuddin Ahmed

06/02/1990-20/11/1990

Engr. T. I. S. N. Khan Lodhi

21/11/1990-11/12/1990

Mr. Mohammad Afsaruddin

21/12/1990-20/10/1993

Mr. M. A. Matin

21/10/1993-14/02/1995

Mr. M. A. Matin

16/03/1995-15/03/1996

Engr. Muinul Ahsan

23/05/1996-16/11/1996

Engr. Khondoker Mominul Hag

17/11/1996-17/11/1998

Engr. Muinul Ahsan

18/11/1998-01/08/2000

Engr. Khondoker Mominul Hag

01/08/2000-13/02/2002

Mr. Ahmad Nasiruddin Mahmood

14/02/2002-03/01/2003

Mr. K. M. Nurul Huda

28/01/2003-01/03/2004

Engr. Shahidul Abedin, P Eng

28/03/2004-03/07/2006

Engr. Md. Mukhlesur Rahman

03/07/2006-25/01/2007

Engr. Atiqur Rahman

19/02/2007-29/11/2007

Mr. Md. Quamrul Islam

29/11/2007-31/12/2008

Engr. Shaiful Alam Chowdhury

31/12/2008-27/06/2009

Engr. Khurshidul Hasan

28/06/2009-24/08/2010

Engr. A. K. M. Abdus Salam

25/08/2010-19/03/2013

Engr. A. K. M. Shafigur Rahman

19/03/2013-30/12/2013

Engr. Mohammad Rafigur Rahm

31/12/2013-28/05/2015

Engr. Malik Md. Nizamul Hasan

29/05/2015-18/07/2016

Engr. Md. Rezaul Islam Khan

18/07/2016-13/09/2018

Mr. Md. Towhid Hasanat Khan

13/09/2018-30/09/2018

Engr. Nizam Shariful Islam

30/09/2018-27/06/2019

Mr. Md Harun-or-Rashid

30/06/2019-01/09/2019

Mr. Bijit Kumar Sarker

01/09/2019-03/02/2020

Mr. Md Harun-or-Rashid

04/02/2020-17/02/2020

Engr. Md. Shahinur Islam

18/02/2020-28/06/2020

Mr. Shankar Mazumder

28/06/2020-28/12/2023

Md. Anwarul Islam

28/12/2023-25/01/2025

Md. Abdul Mannan Patwary

26/01/2025-15/04/2025

Engr. Md. Fazley Alam

15/04-/2025-Present
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Annual Report Preparation Committee 2024-25

Convener

Member

Member

Member

Member

Member

Member

Member

Member
Secretary

Engr. Mortuza Rahman Khan
General Manager (Engineering Service),
Engineering Service Division, BGDCL, Cumilla

Tawfiq Al Momin
General Manager (Finance & Accounts) Current Charge
Finance & Accounts Division, BGDCL, Cumilla

Engr. Mostafa Mahin Sohag
Deputy General Manager (Planning)
Planning Department, BGDCL, Cumilla

Mohammad Mostafa Kamal
Deputy General Manager (Accounts)
Accounts Department, BGDCL, Cumilla

Engr. Md. Firoj Alam
Deputy General Manager (IT)
IT Department, BGDCL, Cumilla

Shyamal Kumar Datta
Deputy General Manager (Revenue North)
Revenue North Department, BGDCL, Cumilla

Md. Shahparan
Deputy Manager
Expenditure and Treasury Section, BGDCL, Cumilla

Md. Rajib Ismail
Deputy Manager
Company Secretariat Department, BGDCL, Cumilla

Muhammad Nizam Uddin
Assistant Manager
Board Section, BGDCL, Cumilla
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Member

Member

Member

Member
Secretary
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Md. Enamul Karim Chowdhury
Company Secretary
Company Secretariat Division, BGDCL, Cumilla

Engr. Md. Firoj Alam
Deputy General Manager
IT Department, BGDCL, Cumilla

Md. Minhazur Rahman
Manager
Board Section

Shams Ramadan
Deputy Manager (Coordination)
Managing Director’s Office, Cumilla

Mahedi Hasan
Deputy Manager
Managing Director’s Office, Liaison Office (Coordination Section), Dhaka



