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GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH
MINISTRY OF ENVIRONMENT AND FOREST

TECHNICAL PROJECT PROFORMA (TPP')

Project Title : UN-REDD Bangladesh Nationa! Programme
Executing Entity :  Ministry of Environment & Forests
Implementing Entify : Bangladeéh Forest Department

Implementing Partner  : United Nations Development Programme (UNDP)
Food and Agriculture Organization (FAO)

Programme Period: : FY 2015-2016 to FY 2017-2018
Project ID 100093415 Allocated Resource  © $ 23,00,500 l
Start date: © July 2015 UNDP Grant ©$12,30,500
End Date © June 2018 {FAO Grant : $10,70,000
o Development Plauning Unit, Bangladesh Forest Department, Agargaon, Dhaka-1207.
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ACCF
ADB-
ADP
AFQOLU
APR
AWP
BARC
BARI
BBS
BCAS
BCCRF
BCCSAP
BCCTF
BELA
BFIDC
BFR!
BGEOP
BRAC
BRDE
BRR!
BWDB
CBOs
CCC
CCF
CCRF
ccuy
com
Chrp
{CEPA
CF
CHT
CHTOF
CMC
cCMC
S0
DAE
DC
DCCF
DCF
DDMC
DEFDC
OFID
DFO
DoE
EF
ElA
ERD
FAD
FCPE
FD
FMS

o~

3

Acronyms

Assistant Chief Conservator of Forests

Asian Development Bank

Annual Development Programme

Agriculture, Forest and Other Land Use

Annual Project Report

Annual Work Plan

Bangladesh Agricultural Research Council
Bangladesh Agricultural Research Institute
Bangtadesh Bureau of Statistics

Bangladesh Centre for Advanced Studies
Bangladesh Climate Change Resilience Fund .
Bangladesh Climate Change Strategic Action Plan
Bangladesh Climate Change Trust Fund
Bangiadesh Environmental Lawyers Association
Bangladesh Forest Industries Development Corporation
Bangladesh Forest Research Institute

Bangladesh Green Devefopment Programme
Bangladesh Rural Advancement Committee
Bangiadesh Rural Development Board
Bangladesh Rice Research Institute

Bangladesh Water Development Board
Community-Based Qrganizations

“Climate Change Cell

Chief Conservator of Forests

Climate Change Resilience Fund

Chmate Change Unit

Clean Development Mechanism of the Kyoto Protocol
Comprehensive Disaster Management Programme
Communication, Education and Public Awareness
Conservator of Forests

Chittagong Hill Tracts

Chittagong Hill Tracts Development Facility (UNDP-supported project)
Co-management Committee

Co-management Organisation

Civil Society Organisation

Department of Agriculture Extension

District Commissioner

Deputy Chief Conservator of Forests

Deputy Conservator of Forests

District Disaster Management Committee

District Environment and Forest Development Committee
Department for International Development

Divislonal Forest Officer

Department of Environment

Emission Factor

Environmental Impact Assessment

Economic Relations Division

Food and Agriculture Organisation of the United Mations
Forest Carbon Partnership Facility

Forest Department

Forest Monitoring System




TPP for UN-REDD Bangladesh National Programme

FRAMP
FSMP
GEF
GHG
GHG-I
GIs

GiZ

GoB
IPAC
iPCC
LULUCF
M & MRY
MoA
MOCHTA
MoOEF
MoF
MoF Dt
MOF L
ol
MoL&F
MoLGRD-C
MolJra
MoP
MoWwR
NEC
NEP
NFA

NFI

NP
NGO
NSC
REDD
REDD+

REDD+ 5C
REL/RL
RIMS
R-pp

RSF

R5C
SPARRSO
SROI
TCO;e
UNDP
UNDORIP
UNEP
UNFCCC
UN-REDD
USAID
USF

VM
VRA

WB
WCMC
WWF

Forest Resources Management Project
Forestry Sector Master Plan
Globat Envirenment Facility
Greenhouse Gas

Greenhouse Gas Inventory
Geographic Information System
German Development Cooperation
Government of Bangladesh
Integrated Protected Area Co-management [USAID-funded project)

Intergovernmental Panel on Climate Change

Land Use, Land Use Change and Forestry

Monitering and Measurement, Reporting and Verification

Ministry of Agriculture

Ministry of Chittagong Hill Tract Affairs

Ministry of Environment and Forests

Ministry of Finance

Ministry of Food and Disaster Management

iviinistry of Fisheries and Livestock

Ministry of Land

Ministry of Livestock & Fisheries

Ministry of Local Government, Rural Development and Cooperatives

Ministry of Law, Justice and Parliamentary Affairs

Ministry of Planning

tinistry of Water Resources

National Environment Council

Nationa! Erwironment Policy

National Forest Assessment

National Forest Inventory

National Forestry Programme

Non-Governmental Organisation

National Steering Commitiee :

Reduced Emissions from Deforestation and Forest Degradation

REDD, and the role of conservation, sustainable management of forests and enhancement of
forest carbon stocks

REDDH+ Steering Committee

Reference Emission Level / Reference Level

Resource Information Management System

Readiness Preparation Proposal

REDD+ Stakeholder Farum

Regionai Steering Committee

Space Research and Remote Sensing Organisation

Soil Resource Development Institute

Tons of CO, equivalent {a measure of GHG emissions)

United Nations Development Program

United Nations Declaration on the Rights of Ethnic Groups

United Nations Environment Program

United Nations Framework Convention on Climate Change

United Nations REDD Programme

United States Agency for International Development
Unclassed State Forest

Voluntary Carbon Market

Vulnerability Reduction Assessment

World Bank

UNEP World Conservation Monitoring Centre
World Wide Fund for Nature

o,
e
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TPP for UN-REDD Bonglodesh National Pregramme

TECHNICAL ASSISTANCE PROJECT PROFORMA/PROPOSAL (TPP)

1. ProjectID

PART-A

Executive Summeary

(Agreement number may be

used)
2. Project Title

3. TPP date

i. Date of commencement

ii, Date of completion

Name of the concerned secior
(of the Planning
Commission)

Name of the Ministry/

Division/Agency responsible

for

a) Sponsoring

b) Execution

¢) hnplementing co-partners

Name of the Project Director
(PD¥National PD

Name and official address (s)
of the officer (s) responsible
for the preparation of the TPP

Name / Designation of
Development Partner Contact

: UNDP- 00093415

. UN-REDD Bangladesh National Progl‘ammb

FBT-TIT QT WS 7

July 2015
: June 2018

: Agriculture Sector (Sub-sector: Forest), Planning

Commission.

: Ministry of Environiment and Forest
. Forest Department

UNDP and FAQ

: Md. Rakibul Hasan Mukul

Assistant Chief Conservator of Forests
Establislunent Unit,

Mohammad Shamsul Alan

Deputy Chief Conservator of Forests
Planning Wing

Bangladesh Forest Department,

¢+ Pauline Tamesis

Country Director

UNDP Bangladesh, IDB Bhaban, 18th Floor, E-§/A
Begum Rokeya Sharani, Sher-¢-Bangla Nagar,
Dhaka 1207, Tel: 880 2 55667788 .

9. Source of financing with cost __: UNDP and FAQ (In Lakh Taka)
. In Kind In Cash Mode_ of
Source of financing {equivalent Total financing{loan/credit/
amount) Local FE grant, etc.)
Government of - - - -
Bangladesh
Development Partner (s)
{a) UNDP - T 98379 858,78 Grant
() FAC y - 834.80 834.60 Grant
Others{specify) - - - -
Grand Total - - | 1794.39 1794.39

Contribution by Donor: UNDP Grant US$ 1230500

¥ &

FADPU-1'\D- DR TPPTPP-UNREDDEDD TPP TXT-10-04- 15 doc

FAQ Grant US$ 1070000




TPP for UN-REDD Bangladesh Natienal Programme

10.  Exchange rate with date : 1US$ = Bangladesh Taka 78.00
{As on April 30, 2015 exchange rate )
11.  Year-wise Breakdown of cost (In Lakh Taka)
Financial Year | Total Cost | FE Cost | Taka Cost | GOB Cost {FE} .ijec‘ Al_d CD/VAT
, RPA | DPA
1 2 3 4 5 6 7 8
Year-1 645.98 | 64598 0.00]. 0.00 | 0.00 | 645984 _ 0.00
Year-2 765.17 | 76517 0.00 0.00 | 0.00 | 765171 0.00
Year-3 383.24 | 383.24 0.00 C.00 | 0.00 | 383235 0.00
Tofal 1_794,3_9 179439 0.00 0.00 | .00 | 1794.390 0.00
Note :
Column 2 = Codummn 5 + Column 6 + Column 7
Column 4 = Column 5 + Column 6
Column 3 = Column 3(FE} + Cofumn 7
1 Attach Economic code and ; Annexure-l is attached.

Sub code wise description of
component amd  year-wise
breakdown of cost (As per
Annexure-1)

13, Linkage to other project(s)
/programme(s)/
organization(s)

Coordination with other REDD+ initiatives:

During the preparation of the REDD+ Readiness Roadmap, various government agencies and
development partners were engaged, and many have indicated their interests in contributing
to the implementation of the Roadmap. Such support will mainly come from the following
initiatives:

o USAID-supported project for capacity development of the Ministry of Environment
and Forests.

o USAID-supported Climate-Resilient Ecosystems and Livelihoods (CREL) project

» UNDP Chittagong Hill Tracts Development Facility (CHTDF) project

* World Bank’s Strengthening Regional Cooperation for Wildlife Protection Project

» DBangladesh Climate Change Resilience Fund (BCCRF)’'s Climate Resilient
Participatory Afforestation and Reforestation {CRPAR) Project

* Sustainable Development and Biodiversity Conservation in Coastal Protection Forest
of Government of Germany / GIZ

+ Management of Sundarbans for Biodiversity Conservation and Increased Adaptation

to Climate Change of Government of Germany / GIZ

UNDP’s National Adaptation Plan (NAP) project

k
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In particular, the UN-REDD Bangladesh National Programme will work closely with the
USAID financed support in developing a National Forest Inventory and a Satellite Forest
Monitoring System under Component 4 of the Roadmap, and with the UNDP Chittagong Hill
Tracts Development Facility (CHTDF) to jointly deliver relevant activities related to
awareness, stakebolder consuliation and engagement and systems for transparent and
equitable benefit sharing.  Specific coordination and collaboration arrangements are
currenily being negotiated, and overall processes of coordination and alignment for the
implementation of the Roadmap will be managed by the Regional Steering Committee
(RSC). The UN-REDD programme will also built on the achievements of the above
mentioned projects and will ensure duplications being avoided. Also, all possible avenues
will be explored during the implementation phase to ensure that the UN-REDD programme
interventions complement any existing effort of the on-going and past initiatives.

Acadentic and Research Institutions:

A number of academic and research institutions in Bangladesh have invested considerable
effort in developing expertise and locally-specific knowledge on forests and climate change,
The institutions in the Table below are identified as potential partners and sources of
expertise during REDD+ Readiness and UN-REDD implementation phase.

Academic and Research Institutions with REDD-relevant expertise. These institutions have -

the direct linkage with the REDD+ programme in Bangladesh,

Institution

Field of Expertise

Involvement in REDD-relevant
activities!/ projects

[nstitute of
Forestry,
Chittagong
University
(IFESCU)

Plant biodiversity
assessment;

Assessment of livelihood;
Tree volume measurement
and estimation;

Tree improvement.

Member of REDD+ Roadmap Stategy
Working Group;

Involved in an ongoing research on effect
of climate change on growth and yield of
different forest tree species;

Has established seed orchards of different
tree species of the hill forests of
Bangladesh (including that of some
critically endangered species) at the
University campus.

Khulna Umversity

Carbon estimation;
Participatory forest
monitoring; Particular

experience on Sundarbans.

Provides technical support to IPAC in
Sundarban Cluster;

Bicdiversity assessment of Sunberban in
SEAL project;

Carbon estimation in different agroforestry
systems.

Jahangir Nagar
University
(Zoology, Botany
and Geography
Depts.)

Biodiversity monitoring;
R/S-GIS based monitoring
for change detection of
forests.

Involved in bicdiversity monitoring of the
GlZ-funded Chunati project. Under an
Arannayk Foundation funded project, JU
has  already  established  baseline
information regarding biodiversity status of
six protected forest areas that are potential
candidates for REDD+ projects.

Dhaka University
{Botany, Zoology

Biodiversity monitoring;
Econoniic analysis; policy

The Botany Dept. of DU worked with the

¥,
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Institution

Fieid of Expertise

Involvement i REDD-relevant
activifies/ projects

and Ecoromics
Depts.)

anal vsis.

sponsored biodiversity monitoring project
in  six protected forest areas. The
Economics Dept. of DU may potentially
contribute to the economic analysis of
REDD+ palicy options and carbon trading,

Independent Biodiversity assessment; As a partner, [UB (School of
University Research and training on Environmental Science) provides capacity
Bangladesh (ITUB} | environmental building support to the project. Some
o management students of IUB conducted biodiversity
_ assessment of Lawacahra National Park
BRAC University | Development management; | Has the potential to contribute to

Economic and policy
analysis

economic analysis of REDD+ policy
options and carbon trading.

Sahjalal University
of Science and

Forest cover and land use
survey/monitoring using

As part of their academic research work,
students of SUST developed conservation

Technology GIS/RS tools; management plan  of Inani Protected
(SUST), Sylhet Land use and forest Forest. An Asst. Professor (Mr. Redwan)}
management planning is involved in forest cover and land use
anatysis using GIS/RS tools, although not
associated with any particular project.
North South Environmental policy and | Has the potential to contribute to economic
University economic analysis of analysis of REDD+ policy options and
different climate change carbon trading.
scenario :
Bangladesh Development of improved | Has the potential to provide technical
Agricultural varieties and management | support in horticulture and agroforestry

Research Institute
(BARY)

practices for fruits,
vegetables, spices, wheat,
corn, pulses, oilseeds and
ornamental plants; training
of extension workers and
farmers; socio-economic
impact studies

based livelihood development activities in
REDD+ projects.

Bangladesh
Fisheries Research
Institute (BFRI)'

Development of improved
technologies and
management policies for
fresh water and matine
fishes; training of fisheries
extension workers and fish
farmers

Has the potential to provide technical
support in pisciculture based livelihood
development activities in REDD+ projects
and in improved management of wetlands
within forests.

Bangladesh
Livestock
Research [nstitute

Developnent of improved
breeds and husbandry
practices for poultry and
livestock; training of

Has the potential to provide technical
support in poultry and livestock based
livelihood development activities in
REDD+ projects.

el
n\‘\
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Institution Field of Expertise [nvolvement in REDD-relevant !
activities/ projects ;
poultry and livestock
farmers, entrepreneurs and
extension workers
Bangladesh Apex body of national CSO (Forestry} is a member of the R_EDD+
Agricultural agricultural research Safeguards Working Group.
Research Council | institutes (NRI};

(BARC)

coordination of research
and technology transfer
activities of NRIs;
agricultural policy
formulation

World Fish
Centre/Bangladesh

Participatory action
research on improved
management of aquatic

TesSQUICes

Has working experiance as a partner of the
IPAC project in co-managing wetland
protected areas.

Non-Government Organisations (NGOs}
Bangladesh has a vibrant non-government sector. Many NGOs, such as the Arannayk
Foundation and IUCN, have already been directly involved in forest and climate change
activities. A list of NGOs and CSOs with expertise and interests relevant to REDD+ is given

in the Table below:

NGO/CSQ*

Field of Expertise

Experience relevant to REDD+

Arannayk
Foundation (AF)

Management  of  environmental | Implementing forest co-
funds; planning, implementation (in | management projects in five
partnership with field level NGOs | protected areas and reserved
and resource organizations), | forests in collaboration with FD
monitoring and evaluation of forest | and partner NGOs; six projects
and  biodiversity = conservation { on sustainable management of
projects; promotion of alternative | community conserved forests in
livellhood of forest dependent | the Chittagong Hill Tracts; two
communities; knowledge | projects on community based

management

conservation and restoration of
fresh water swamp forests; one
project on biodiversity (flora,
fauna) monitering  in  six
protected forest areas and one
project on conservation and

restoration of critically
endangered tree species - of
Bangladesh forests in
collaboration with two

Universities  (JU, IFESCU);

involving alternative livelihood |-

* The list is not comprehensive. There are many other NGOs and CSOs that are involved in social forestry

project implementation and environmental conservation mevements at national and iocal ievels

¥
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natural resource management (NRM)

NGO/CSO’ Ficld of Expertise Experience relevant to REDD+
- development of forest dependent
people in about 20 projects

including  the GlZ-funded

Management of Natural

Resources and  Conirnunity

Forestry (MNRCF) project at

Chunati Wildlife Sanctuary that

alms to eventually sell carbon

credits in voluntary or off-set

- market (REDD+ pilot).

IUCN Policy research, policy formulation, | Key player in the formulation of
advocacy and knowledge | various national policies related
management, and networking on |to sustainable management of
nature  (ecosystem, biediversity) | environmental resources (forests,
conservation issues; implementation | wetlands} of Bangladesh.
of community based natural resource | Participates in national REDD+
management projects in partnership | stakeholders consultation |
with local NGOs and government | meetings and should be included
line agencies .in RSF.

Bangladesh Policy research, policy formulation | Ditto

Centre for and advocacy on environmental

Advancement of | issues; implementation of

Science (BCAS) | community based natural resource
management and climate change
adaptation projects in partnership
with local NGOs and government
line agencies

Bangladesh Policy analysis; legal support to { May be included in the RSF

Environmental natural resource dependent poor and | (national level)

Lawyers’ indigenous  communities;  legal

Association movemen!  for  environmental

(BELA) safeguard issues

Bangladesh Creating mass awareness and | Ditto

Paribesh Andolon | organizing social movement for

(BAPA} environmental protection

BRAC Microcredit operations; microfinance | Has implemented social foresiry
(SME); primary and mass education; | projects in many places of
socio-economic  research; community Bangladesh in collaboration with
empowerment; health and sanitation; | poLace Department
social forestry. Operations throughout
Bangladesh N

Proshika Microcredit operations; primary and | Ditto
mass education;  socio-economic
research; community empowerment;
health and sanitation; social forestry.

- QOperations throughout Bangladesh

CN,RS Implementation of community based | Implementing IPAC  projects

(sustainable management of

FOPT- RD-DREW TP TPP-UNREDDVREDRD TP THT- Hhld- f6.doc
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NGO/CSO” Ficld of Expertisc Experience relevant to REDD+
projects; policy research and policy | protected areas and livelihood
advocacy on NRM issues improvement of forest dependent

people through co-management
approach) in  Sylhet  and
_ Modhupur clusters,

NACOM Ditto Was involved n the
implementation of Nishorgo
project (predecessor of IPAQC)
dealing with conservation and
sustainable management of PA
forests through co-management

: approach.

CODEC Implementation of community based { Implementing IPAC  projects
NRM (biodiversity conservation, | (sustainable management of
sustainable  forest management, | protected areas and livelihood
afforestation) and livelihood | improvement of forest dependent
development projects in the coastal | people through co-management
regions of Bangladesh appreach) in Sundarban and

Cox’s Bazar clusters.

SHED (Teknaf) | As above (CODEC) Implementing  the Arannayk
Foundation funded Inani
Protected Area Co-management
project and the GIZ-funded
MNRCF project at Chunati
Wildlife  Sanctuary (REDD+
pilot).

Uttaran Implementation of community based | Implementing an  AF-funded
NRM and livelihoed development | coastal biodiversity conservation
projects in the coastal region in the | project in Satkhira,
southwest of Bangladesh with
particular experience on disaster
management and adaption to climate
change

YPSA As above (Uttaran) [mmplementing a FD-AF
collaborative project on
community based restoration and
conservation of the degraded hill
forests in Sitakunda and Mirsarai
(Chittagong)  that may be
eventually brought under
REDD+ program,

Anando Implementation of sustainable hill | Has the potential to contribute to
farming  and biodiversity | alternative livelihood
conservation, community | development activities in
empowerment and peace building | REDD+ projects. '
projects in CHT

Taungya Networking ~ of  civil  society | Has the potential to implement|

organizations and capaeity

REDD+ projects in CHT and to \

5
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e

NGO/CSO? Field of Expertise Experience relevant to REDD+
development of indigenous { facilitate networking among the
communities in CHT  for [ stakeholders of the community
conservation of natural resources, | conserved  forests  (Village
ecosystem, culture and customary | Common Forests) in CHT.
rights of people

Hill Flower Implementation of community based | VCF in CHT
' NRM (biodiversity conservaticn,
sustainabje forest management),
livelihood development, and health
projects in Rangamati Hill District of
CHT
Green Hills As above VCF in CHT
Humanitarian Implementation of community based | VCF in CHT
Foundation NRM  (biodiversity conservation,
sustainable forest ~management),
Iivelihood development, and health
projects in Banderban Hilj District of
CHT
Tahzingdong As above VCFin CHT

s

R \t\me Forest Department within the MoEF.
i I

MoEF is the focal ministry for all work on climate change, including international
negotiations, It represents the GoB on the international environmental conventions to which it
1s a party, including UNFCCC, the Convention on Biodiversity (CBD), the UN Convention
on Combatting Desertification, and the RAMSAR convention on wetlands..

There are five departments working under MoEF. These are: the Department of Environment
(DoE); the Forest Department; the Bangladesh National Herbarium (BNH); the Bangladesh
Forest Research Institute (BFRI} and the DBangladesh Forest Industries Development
Corporation {BFIDC).

r

l I

Department of
Environment

Bangladesh Bangladesh
Forest .
Department Forast Research Mational
P Institute Herbarium

r Bangladesh

‘Forest Industrieq
Developrient
Carporation

{Other Line Ministries

As an element of Bangladesh’s BCCSAP, a future REDD+ programme wiil fall within the
pre-existing institutional framework described above. Moreover, as a mechanism focused
clearly on the forest sector, the burden of implementation of such a programme will fall on

4
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However, many line Ministries also have important linkage/responsibilities that are relevant
for the management of a REDD+ programme and the implementation of the REDD+
Strategy. These are listed in Table 3, along with an indication of their responsibilities related

to REDDH+.

Ministerial Responsibilities for REDD+ Programme in Bangladesh

Ministry

Linkage/ Responsibilities with relevance to REDD+

Agriculture (MoA)

Responsibility for administration over a significant, but
unquantified, proportion of the >50% of land under tree cover
which does wor fall under the jurisdiction of the FD (see
Introduction).

Goals of improved agricultural vields, development of export
markets for cash crops, and promotion of agricultural sector
through subsidies, all potentially conflict with the goals of a
national REDD+ Programme.

Bangladesh  Agricultural Research Council (BARC)
coordinates research and development activities of MoA and
other ministries (including MoEF) to improve agricultural
productivity. Research intc intensification of certain crops and
development of agroforestry models may contribute to REDPD+
strategy options.

The Department of Agricultural Extension (DAE) operates a
national network of grassroots-level trainers which could be
mobilized in the context of REDD+.

The Soil Resource Development Institute (SRDI) 1s responsibie
for maintaining records of soil composition and fertility:

Defence (MoD}

Administration of SPARRSO and the national Survey of
Bangladesh.

Space Research and Remote Sensing Organisation (SPARRSO) -
SPARRSO was created in 1980 and was made an autonomous
agency of the Ministry of Defence in 1991. It acts as the centre of
excellence and national focal point for Remote Sensing and GIS
in Bangladesh and advises the Government in all matters relating
to space iechnology applications and policy. SPARRSO
disseminates research results, satellite data and information to the
relevant public, autonomous and private agencies for their
development and policymaking activities and also performs

advisory expert services on request.

SPARRSO has worked jointly with FD to map national land use
and coastal afforestation. The Organization is doing research on
above-ground forest biomass and carbon stock estimation using
optical, radar and terrestrial sample based inventory data.

Education (MoE})

The Development Wing is responsible for the integration of
climate and forest issues into national curriculum, and the
University Wing for monitoring quality of degree courses related
to climate change and forestry.

TFinance (MoF)

Economic Relations Division (ERD) is responsible for |
mobilizing external resources for the country’s socig-economic |

b,
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Ministry

Linkage/ Responsibilities with relevance to REDD+

development, also for coordination of donors to ensure, for
example, that investments in REDD+ Programme are
complementary,

Bank and Financial Institutions Division (BFID) will be
important for cxploring potential strategies for resource
distribution (benefit sharing) of REDD+ revenues and alignment,
as required, of regulations governing microfinance and
microcredit.

Fisheries and Livestock
(MoFL)

Department of Fisheries (DoF)} is responsible for preserving
fishery resources and securing socio-economic well-being of the
communities’ dependent on these fisheries. These
responsibilities will be important in designing social safeguards
for REDD+ activities in the Sundarbans and other coastal zones,

Hill Tracts  Affairs

(MoCHTA)

MoCHTA is responsible for overall coordination and
administration of development activities within the CHT.
Supported by an Advisory Committee, which will have a
significant impact on decisions regarding REDD-related activities
in the region. Direct administrative responsibilities are transferred
to the CHT Hill Council (see below), but the Ministry retains
overall responsibility for implementation of the 1997 Peace
Accord and liaison between national security forces and the Hill
Council.

Home Affairs (MoHA)

Border Guard Bangladesh (BGB),
Bangladesh Coastguard, Rapid Action
important stakeholders in REDD+ activities.

Bangladesh  Police,
Battalion may be

Housing and Public
Works (MoHP W)

Urban Development Directorate (UDD) is responsible for land
use plans regarding expansicn of urban areas and provision of
infrastructure and services for these areas. These plans may
potentially conflict with land-based REDD+ strategies,

Land (MoL)

MoL is responsible for all land administration matters throughout
Bangladesh, including CHT, with offices at all levels of local
government, therefore a central role in planning and
implementation of all land-based (and some policy-based)
REDD+ strategies.

Directorate of Land Records and Survey (DLRS) is
responsible for cadastral survey, mapping and property records
and 1s thus important for ensuring clarity of tenure and resource
use rights relating to land under REDD+ activities.

and
Affairs

Law, Justice
Parliamentary
(MoLJPA)

MoLJPA is implementing the project ‘Promoting Access to
Justice and Human Rights in Bangladesh’, supported by UNDP,
This includes support to the National Human Rights
Commission (NHRC), Alternative Dispute Resolution (ADR)
promotion of access to pro bono legal services and human rights
training for law officers, all of which are essential for the
development of an effective grievance mechanism which could
be applied to REDD+.

»%Ecal Government,
1-Rural Development and

The Bangladesh Rural Development Board (BRDB) operates a
network of grassroots extension services, particularly in

FADPUD-DROATPPTPP-UNREDR EDD+TPP TXT-10-04-] §.ddoc
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Linkage/ Responsibilities with relevance to REDD+

agricultural practice and tree plantation, through village-level
cooperative groups which are organized into Upazila Central
Cooperative Associations (UCCAs). These cooperatives and
the extension workers, may be co-opted for REDD+ strategies at
the local level.

The Planning Commission oversees the Annual Development
Programme (ADP), including all activities under projects and
programmes (¢.g. national REDD+ Programme) registered with
the GoB. The Commission also develops Sectoral Plans for
Bangladesh, including forestry scctor and will be responsible for
coordinating policy support requirements for REDD+ from other
sectors. The General Economies Division (GED) of the
Planning Comimission ensures fiscal probity of the ADP,

The Implementation, Monitoring and Evaluation Division
(IMED) coordinates all projects nationwide.

The Bangiadesh Bureau of Statistics (BBS) compiles all
empirical data on natural resources and land use activities and can
provide advice on survey and data collection methods
(www.bbs.gov.bd).

The Support to Information Communication Technology
(SICT) Task Force under the Planning Commission provides
advice and inter-sectoral coordination for development of
websites and information platforms for public benefit (e.g.
REDD+ database) (www sict.gov.bd).

The Bangladesh Water Development Board (BWDB) is
responsible for climate change adaptation activities related to
Flood Control and Drainage (FCD), which may overlap with
programmes of the FD, e.g. Social Forestry Programme, in the
context of erosion control.

The Water Resources Plapning Organisation (WARPOQ) is
responsible for Coastal Zone Policy and Integrated Coastal
Resources Database. It will be important for REDD+ sirategies in
Sundarbans and other coastal areas,

The Minister of the MoWR chairs the autonomous Institute of
Water Modelling (IWM), which develops tools for flood
forecasting and control and other technical support services.

Centre for Environmental and Geographic Information
System is responsible for supporting the management of naturai
resources for sustainable socio-economic development using
integrated environmental analysis, geographic information
systems, remote sensing and information technology.

All are important ministries in REDD+.

Ministry
Cooperatives
(MoLGRD-C)
Planning (MoP)

Water Resources
{(MoWR)

[ndustry;
Cominunication {Roads
and Highways
Department); Railways,
Civil  Awviation and
Tourism, and;
Commerce.

f\
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14. Provision in the current year’s ADP  :  Not included in the current years ADP,

15, Financing after the completion of the
Technical Assistant Project.

i) Required amount (in Lakh Taka) : Not Applicable

it} Source of financing

iii) Mode of financing : Not Applicable
(Loan/grant/development/ ¢ Not Applicable.

revenue budget, ete.)
16. Actions expected after completion of the project:

The overall goal of the Bangladesh UN-REDD National Programme is to support the
Government of Bangladesh in initiating the implementation of its REDD+ Readiness
Roadmap (i.e., R-PP) by establishing necessary REDD+ management processes, identifying
strategic readiness options for completing its National REDD+ strategy, and developing the
capacities required to begin implementation of REDD+,

It is expected that after completion of the programme, Bangladesh will establish the
management structure to manage the REDD+ Readiness process and will develop the
National REDD+ Strategy. By the end of the programme, Bangladesh will also establish its
national forest Reference Emission Level and/or forest Reference Level (RELs/RLY, with
sub-national forest REL$/RLs as potential interim measures. This programme will also
helpBangladesh to develop a national forest monitoring system (NFMS) and safeguards
information system (SIS). The NFMS will cover all MRV requirements and the monitoring of
the implementation and impacts of REDD+ policies and measures.

The above targets will help Bangladesh to prepare for the second phase of the UN-REDD
programme, i.e, scale up and initiate result based payments for REDD+ through
implementation of the REDDH strategy.
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TECHNICAL ASSISTANCE PROJECT PROFORMA/PROPOSAL (TPP)
Part-B
Project details

17, Situation Analysis:

Bangladesh is already one of the most climate-vulnerable countries in the world. Climate
change and variability have had an impact on the lives and livelihoods of people living in
coastal areas and in arid and semi-arid regions of Bangladesh. Floods, tropical cyclones,
storm surges and droughts are becoming more frequent and are set to become even more
severe in the coming years and decades. These changes are threatening the significant
achievements Bangladesh has made over the last 20 years in increasing incomes, reducing
poverty and achieving self-sufficiency in rice production. For these reasons, by many
accounts, Bangladesh is considered to be the country the most vulnerable to climate change.

As a signatory to both the UN Framework Convention on Climate Change (UNFCCC,
ratified in 1994) and the Kyoto Protocol (2001), Bangladesh is also fully aware of the causes
of climate change. According to the most recent national GHG inventory, the majority of
Bangladesh’s CO; emissions are derived from the energy sector, followed by the land-use,
land-use change and forestry sector - with 32%. Hence, whilst devoting considerable
~ resources to reducing vulnerability to climate change, and maintaining its path of economic
development, Bangladesh is alse striving to reduce its greenhouse gas (GHG) emissions.

The Conference of the Parties (COP} to the UNFCCC has adopted a forestry GHG emission
mitigation mechanism known as “REDD+”. This i1s defined as ‘Policy approaches and
pasitive incentives on issues relating fo reducing emissions from deforestation and forest
degradation in developing countries, and the role of conservation, sustainable management
of forests and enhancement of forest carbon stocks in developing countries'. REDD+ will
provide positive incentives to developing countries to voluntarily reduce their rates of
deforestation and forest degradation, and to increase their forest carbon stocks, as part of a
post-2020 global climate change agreement.

As part of its long term strategies to reduce GHG emissions, the Government of Bangladesh
has taken initial steps to prepare for the implementation of REDD+ activities. It has
established the national REDD+ Steering Committee. It has prepared the REDD+ Readiness
Roadmap - endorsed by the REDD+ Steering Committee in December 2012. Subsequently, in
June 2013, the UN-REDD Programme invited Bangladesh to submit a REDD+ Readiness
Preparation Proposal (R-PP).

Bangladesh has 2.6 million hectares of forestland, equivalent to almost 18% of country’s total
area. There are five broad types of forest according to ecology and geographical location,
these are: hill forest, plains forest (dominated by Shorea robusta, or sal), mangrove, coastal
plantations, and wetland forest. The Government’s Forest Department manages {.6 million
hectares of the forest land. According to a national forest resource assessment undertaken in
2010, 11% of the country’s land is under tree cover. However, another 20% - that is
approximately 2.5 million hectares - is recorded as ‘other woaded land’ or ‘other land with
trees’, Hence, there is potentially an important scope for REDD+ activities in Bangladesh,

(\ WG,
3 3
FADPU- WD-DRATPPTPP-UNREDDWREDTD TP TXT-10-04- 16 dac ]3







TPP for UN-REDD Bangladesh National Progromine

The history of forestry in Bangladesh is one of continuous depletion of forest resources both
in terms of area and quality. Traditionally, plantations and forest reservations have been the
tools to combat this depletion. However, increasingly since the early 1980s, forestry in
Bangladesh has witnessed a rapid succession of social forestry programmes in an attempt to
redress public alienation and to allow for wider participation of local people in forest use and
management,

Summary of R-PP Components

This R-PP sets out how Bangladesh will implement its REDD+ Readiness activities and
develop a comprehensive National REDD+ Strategy under Phase 1 of REDD+. The R-~PP has
four components.

Under Component I, Bangladesh will establish the management structure to manage the
REDD+ Readiness process and develop the National REDD+ Strategy. The National REDD+
Steering Committee will be enhanced to involve a comprehensive range of governmental and
non-governmental stakeholders. It will be supported by three Technical Working Groups
providing guidance and coordination support, and by a REDD+ Cell to provide day-to-day
operational support. The Forest Department in the Ministry of Environment and Forests will
be at the core of the management structure, and it will Chair the National REDD+ Steering
Committee.

The Government of Bangladesh will engage a broad range of non-government stakeholders in
the REDD+ process. To achieve this, the REDD+ Stakeholders® Forum will be established.
This Forum will be a mechanism for stakeholder consultation and engagement both within
the non-government sector, and between the non-government sector and government. The
Forum will nominate representatives to sit on the National REDD+ Steering Committee. The
Forum will include representatives from the private sector, civil society, media, government
organizations, cominunity-based organizations, local and international NGOs, donors,
academnia, research organizations, and all stakeholders interested in climate change and the
REDD+ process. -

A Consultation and Participation Plan will also be developed under Component 1. This Plan
will address the need for public awareness raising on REDD+ and for educating key
stakeholders on REDD+. Related to this, National Guidelines on Free, Prior and Informed
Consent (FPIC) will be developed and field-tested. A REDD+ Grievance Mechanism will
also be developed and tested, building on an existing mechanism.

Under Component 2, Bangladesh will prepare its National REDD+ Strategy. The steps to
preparing this include:
¢ Develop a full understanding of the pertinent legal, policy and institutional
framework, including the framework pertaining to the Chittagong Hill Tracts;
o Identify the priority drivers of deforestation and forest degradation,
¢ Undertake an in-depth analysis of the drivers of deforestation and forest degradation,
accounting for the specific conditions of the five forest types and for diversity across
the country;
s Identity possible strategies to strengthen the legal, policy and institutional frarnework

and to address the drivers. Many strategies will be site-specific, for example adapted. -~

o
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to conditions and needs in a given district, Packages of REDD+ mterventions will be
designed for pilot districts.

Component 2 will also establish the implementation framework for REDD+, This will
‘include the operationalization of the entities identified in component 1. Tt will include
identifying and designing the eptimal national mechanism for receiving international REDD+
contributions or carbon credits. It will also include identifying and designing the optimal
mechanisms for distributing REDDH funds to communities in order to incentivize behavioral
changes that lead to decreased deforestation and forest degradation. Finally, Component 2
includes the design and establishment of the Social and Environmental Safeguard Policy
Framework,

Under Component 3, Bangladesh will establish its national forest Reference Emission Level
andfor forest Reference Level {(REL/RL), with sub-national forest RELs/RLs as potential
interim measures. The REL/RL will provide the benchmarks against which future forest
carbon emissions reductions and removals will be measured. The emphasis of this
Component will be the collection of data on historical land use trends and the analysis of
relevant national circumstances, as well as the development of specific capacities to further
develop and implement these activities under a full National REDD+ Strategy.

Under Component 4, Bangladesh will develeped a forest and activity monitoring system,
This system will cover all MRV requirements, it will also cover monitoring of compliance
with safeguards and monitoring of key co-benefits generated by REDD+ strategies.
Component 4a includes the necessary operations and actions to establish an operational forest
monitoring and information system, and the associated capacity development to ensure there
15 a sustainable and complete system for measuring, reporting and verification (MRV).
Component 4b includes the necessary activities to build capacity to identify co-benefits and
to prioritize the co-benefits to be pursued, and to monitor and provide information on
safeguards and key co-benefits. The capacity built and information generated through 4b will
feed into the forest monitoring system established under 4a.

18, Objectives;

(i) Overall : Support the Government of Bangladesh in initiating the implementation of its
REDD+ Readiness Roadmap (i, R-PP) by establishing necessary REDD+ management
processes, identifying strategic readiness options for completing its National REDD+
strategy, and developing the capacities required to begin implementation of REDD+,

(ii) Specific :

(a) Reducing emissions from deforestation;

(b) Reducing emissions from forest degradation;,
(¢) Conservation of forest carbon stocks;

(d) Sustainable management of forests, and;

(e) Enhancement of forest carbon stocks.
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19, Strategy

Climate change is likely to affect multiple sectors and economic activities in Bangladesh,
with adaptation measures required to address and mitigate the potential adverse inipacts. The
Government of Bangladesh (GoB) recognizes that tackling climate change requires an
integrated approach involving a number of different ministries and agencies, civil society and
the private sector, The GoB has made climate change an integral part of its Poverty
Reduction Strategy, which lays the foundations for continuing efforts to achieve the United
Nation’s Millennium Development Goals (MDGs) and to build a fair, equitable and just
society in Bangladesh. '

The Bangladesh Climate Change Sitrategy and Action Plan (BCCSAP) is a 10-year
programme (2009-2018) to build the capacity and resilience of the country to meet the
challenges brought on by climate change. The needs of the poor and vulnerable, including
women and children, will be mainstreamed in all activities under this Action Plan.

In order to implement the BCCSAP, a multi-donor trust, the Bangladesh Climate Change
Resilience Fund (BCCRF), was established in 2010. The BCCRF is to be administered by the
World Bank on behalf of the contributing development partners, and in consultation with the
GoB, ensuring sound fiduciary management, transparency and accountability.

In addition, the GoB has recently established the Bangladesh Climate Change Trust Fund
(BCCTF) that will focus mainly on making resources available for adaptation efforts.
Bangladesh is also locking beyond its borders to find common cause with neighboring
countries to manage climate change impacts through regional action plans. In this broader
context, the National Adaptation Programme of Action (NAPA} was launched in 2005 and
provided a response to the wurgent and immediate adaptation needs and identified priority
programmes.

20, Implementation Arrangements :
Management Arrangements:

Management and Coordination Arrangements
Overview of the overal]l UN-REDD Programme structure

Policy Board

The UN-REDD Policy Board provides overall leadership and sets the strategic direction of
the UN-REDD Programme. It decides on Programme financial allocations, in line with the
budget parameters set out in the UN-REDD Framework Document, and develops monitoring
mechanisms, with a view to ensuring Fund-wide success. The UN-REDD Policy Board will
ensure coordination with REDD actors at a global scale, such as the World Bank’s FCPF
participants” committee. The Terms of Reference and Rules of Procedure for the UN-REDD
Policy Board will be made available on the UN-REDD Programme website www.un-
redd.org. See also the UN-REDD Workspace for eligible users wwyy.unredd.net

Secretariat
The UN-REDD Secretariat serves the Policy Board, using the capacities of the parficipating
UN organizations, research institutions and recognized experts. It ensures policies and
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strategies decided by the Policy Board are implemented and adhered to. The Secretariat will
manage the national Programme review process. It will alse manage the UN-REDD’s overall
monitoring and evaluation function which includes inter alia monitoring allocations to and
delivery by the country Nationa] Programmes, and tracking Programme-wide progress and
ensuring that monitoring mechanisms are applied.

The Secretariat’s main roles can be summarised as follows:

¢ Policy Board support
» Partner and external relations
» Quality assurance and oversight of National Programmes

» Quality assurance and oversight of the International Support Functions described in
the Global Programme-Support to National REDD+ Action (hereafter referred to as
the “Global National Programme”™)

¢ Monitoring and knowledge management

Participating UN Organizations’ Coordination Group

The Participating UN Organizations’ Coordination Group consists of representatives of the
three UN agencies: FAO, UNDP, and UNEP. The Coordination Group will have the main
function in ensuring active, participatory and well-coordinated engagement by the agencies to
implement the goals and objectives of the overall UN-REDD Programme, as well as to
provide oversight of the Secretariat consistent with the strategic directions and decisions
provided by the Policy Board.

Administrative Agent
The UNDP Multi-Partner Trust Fund Office (MPTF Office) is the Administrative Agent of
the UN-REDD Fund, The MPTF Office administers funds based on decisions of the Policy
Board and serves as the administrative interface with donors. UNDP’s accountability as the
Administrative Agent is set cut in the policy “UNDP’s Accountability when acting as
Administrative Agent in MPTF and/or UN National Programmes using the pass-through fund
management modality”.
The MPTF Office as AA is responsible for: :
(@)  Receive coniributions from donors that wish to provide financial support to
the Fund;
(b)  Administer such funds received, in accordance with this Memorandum of
Understanding including the provisions relating te winding up the Fund
Account and related matters;

(¢} Subject to availability of funds, disburse suck funds to each of the
Participating UN Organizations in accordance with instructions from the
Policy Board, taking into account the budget set out in the approved
programmatic document, as amended in writing from time to time by the
Policy Board;

(d)  Consolidate statements and reports, based on submissions provided to the
Administrative Agent by each Participating UN Organization, as set forth in
the TOR, and provide these to each donor that has contributed to the Fund
Account and to the Policy Board;

i

o
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(e)  Provide final reporting, including notification that the Fund has been fully
expended or has been wound up in accordance with the Fund TOR; and

() Disburse funds to any Participating UN Organization for any additional costs
of the task that the Steering Committee may decide to allocate (as referred to
in Section I, Paragraph 3) in accordance with TOR.

Overview of expected management arrangements at the national level

UN Resident Coordinator

The NP will be supported by UN Resident Coordinator in her/his strategic leadership of the
UN Country Team and relationships with national authorities, The UN Resident Coordinator
will provide ongoing oversight to the NP, ensuring the participating UN organizations are
meeting their obligations. The Resident Coordinator is entrusted with supporting the overall
programme design under the government’s leadership, ongoing programmatic oversight of
the NP activities and UN coordination with the National REDD Office where such exist, The
Resident Coordinator also facilitates ongeoing monitoring and evaluation of the NP activities
in conformity with UN standards any guidance provided by the UN-REDD Secretariat or
Policy Board. On receipt of consolidated country level reports, the Resident Coordinator will
provide an overall assessment of the NP's progress and results. Resident Coordinator is
encouraged to keep Country Team members fully-informed on UN-REDD activities. 'The
UN-REDD Programme alse looks to Resident Coordinator to reach out to NGOs, CS0Os,
national governments and non-resident UN agencies, where appropriate.

National Implementing Partner

The key agencies identified for implementing the UN-REDD National Programime are under
the Ministry of Environment and Forests (MoEF). The Forest Department (FD) of the MoEF
is the lead Implementing Partner, as the agency responsible for management of forested
lands. The UN-REDD National Programme will be headed by a Programme/Project Director
(PD), based within the REDD Cell at the FD. Responsibilities of Forest Departmient, UNDP
and FAO and coordination mechanism among implementing partners.

A T AR

Mechanismig 5

Forest “of the
Department | MoEF is the lead Implementing Partner, | be headed by a National Programme
as the agency responsible for | Director (NPD), based within the REDD
management of forested lands. Cell at the FD. There will be a PMU under
the feadership of PD. PMU will ensure day
to day project management activities.
Furthermore, the PMU will be responsible
for the development andimplementation of
work plans and budgets (in <close
collaboration with FAQ and UNDP).

All procurements and disbursements by the
Participating UN Organizations will be

coordination and ensuring accountability.

The UN REDD “National Programme W1]I

approvedby the NPD, thereby assurmg ,:

N
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UNDP. UNDP is responsible for Gutcome 1 and | Support Project Director (PD) and Project
QOutcome 2 and receives funds and based | Management Unit in implementing project
on the approved annual work plan | activities.

provides the required financial resources
to the Implementing Partners, under the
NIM medality, to carry out programme
- | activities during the annual cycle.

FAO FAQ is responsible for achievement of | Staff from FAO reports to the Project
Outcome 3 and Outcome 4. For these | Manager of PMU on progress of activities,
Outputs, FAQ receives funds and | work plan and budgeting.

delivers services to differemt National
Implementing Pariners (NIP), in line
with FAQ standard procedures that are
applied forBangladesh.

Project Steering Committec (PSC)

To ensure and maximize project’s benefits, a Project Steering Committee will be formed
under the Chairmanship of the Secretary, Ministry of Environment and Forests along with
representatives from the Forest Department, Department of Environment, Planning
Commiission and other concerned departments/ministries with an identified stake in the
process. This Committee will meet at least twicein a year.

ToR of the Project Steering Committee (PSC)

a} Ensure incorporation of multidimensional and multi-sectoral aspect

b) Enable relevant governnient officials to review and monitoring the project activities

¢) Endorse the activities and outcomes of the project.

d) The committee will meet at least twice in a year.

e) The committee may supervise and provide guidelines for the proper management of the
project.

f) The committee may co-opt any other member if and when necessary.

Structure of the Project Steering Committee

i s o omimitie
1. | Secretary Ministry of Environment and Forests Chairperson
2. 1 Chief Conservator of Forest Bangladesh Forest Department Member
3 Director General Department of Environment Member
4, | Additional Secretary Ministry of Environment and Forests Co-Chair
{Development)
5 Additional Secretary Ministry of Environment and Forests Member
{Envirenment)
0 UN-REDD National Focal Point | Forest Departiment Member
7. Representative _ SPARRSO, Ministry of Defense Member
3. Representative Survey of Bangladesh Member
9. | Representative Directorate of Land Records and Survey Member
(DLRS)
Representative Hilt Tracts Affairs (MoCHTA) Member
Representative Bangladesh Burean of Siatistics (BBS) Member

&
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12, | Representative Water Resources Planning Organisation Member
(WARPO)
| 13. { Representative Planning Commission Member
14. | Representative Economic Relations Division (ERD} Member
15. | Deputy Chief, Planning Ministry of Eavironment & Forests Member ]
16, | Senior Assistant Chief/ Assistant | Ministry of Environment & Forests Member
Chief, Planning Sec-2
17. i Representative UNDP Bangladesh Observer
18. | Representative FAQ Bangladesh Observer
19. | National Project Director UN-REDD Bangladesh National Member
Programme, Bangladesh Forest Secretary
Depariment . J

UN-REDD Bangladesh Programme Executive Board (PEB)

Objectives

.To provide guidance to and oversight of the UN-REDD Bangladesh National Programme in
its effort to support effective and efficient development of measures to engage with a future
mechanism on REDDH+,

Operations
The PEB will provide overall guidance for effective implementation of the UN-REDD
Bangladesh National Programme through approval or revision of annual work plans (AWP)
and budgets, as well as through overall monitoring and evaluation of progress made.
In addition:
 Secretarial support to coordinate and organize the PEB meetings will be provided by
the Programme Management Unit (PMU). _
o Meetings will be held two times a year or more regularly if needed at which AWPs
and budgets, as well as other pertinent issues will be discussed.
o Meeting dates for subsequent meetings will be decided at each PEB meeting with
confirmation of dates being provided at least three weeks in advance of meetings.
» All meeting documents will be circulated both in English & Bangla, at least two
weeks in advance of the meeting. _
o Written comments to all meeting documents circulated should be received at least one
week in advance of meetings by the PMU.
o Translation services will be provided, upon request, to allow participants to
communicate in either Bengali or English.
e PEB meetings will proceed only if there is quorum (50%+1),
¢ PEB meeting minutes will be prepared by the PMU, and minutes will be posted on a
website (yet to be established) and will be available in both English and in Bangla.
Hard copies will be circulated to PEB members no later than two weeks after a PEB
meeting.

S
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Decision-making
The Programme Executive Board will make decisions based on an absolute majority
(50%+1).

Responsibilities
The PEB Members (to be identified and confirmed later) are responsible for:

« Bringing the stakeholder concerns to the PEB.

+ Providing the National REDD+ Steering Committee (RSC) with progress updates of
the UN-REDD Bangladesh National Programme.

« Reviewing, providing recommendations on and approving Programme Key
Documents including Amnuval Work Plan (AWP), budgets, semi-annual and annual
Reports. '

+ Reviewing the UN-REDD Bangladesh National Programme progress and suggest any
modifications in budget and duration,

¢ Ensure the delivery of the intended results and address critical issues and risks that
can not be addressed by the implementing partner alone.

+ Providing through the PEB any writter: conunent or request for clarification on issues
of concern 1o the RSC members.

+ Providing guidance on conflict reselution related to any conflict occurring within UN-
REDD Programme implementation.

* Reporting Programme progress to their respective stakeholders.

Duration and timing
The PEB is established as part of the management siructure of the UN-REDD Bangladesh
National Programme. It will cease to operate on the date of termination of the Programme.

Financial support

Financial support will be provided to members / representatives residing outside of Dhaka to
attend any PEB meeting held in Dhaka. In the event that the PEB meeting is held outside of
Dhaka, the UN-REDD Bangladesh National Programme will meet all expenses for members
to attend the meeting including cost of travel, accommodation and subsistence,

Observers:
Meetings of the PEB are open to Observers, according to the following conditions:

+ Atftendance of observers is by invitation only, to be decided and agreed by PEB
members in advance of each PEB meeting.

« Invitations will be issued by the PMU on behalf of PEB Chair.

+ Observers may not participate in discussions at PEB meetings, except at the invitation
of the Chair. .

» Observers may receive all advance documentation and information provided to PEB
members, and submit comments thereupon, with the exception of documents
classified by PEB members as restricted.

+ Observers have no voting rights.

PEB members may extend an invitation to internal and external technical advisers from their
respective organizations 1o attend the meeting, as and when the need arises, and for a limited
length of time. T L
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Designation :
All members will designate alternates to attend if they are not available. Additional
representatives may be invited to meetings as observers as required. Additional members can

be added to the PEB as appropriate and following invitation from both Co-chairs.

Structure of the Proposed PEB

£5 e DA VS o SR £
1. | Secretary Ministry and Environment ; Chair
. and Forests {(MOEF)
2. | Resident Coordinator | United Nations Co-Chair
3. | Chief Conservator of | Bangladesh Forest Member & in the absence of Secretary,
' Forests Department. Chief Conservator of Forests (CCF) will
: be the Chair
UNDP Bangladesh Member & in the absence of UN

4. | Country Director
. Resident Coordinator, Country Director,
UNDP will act as the Co-Chair.

5. | FAQ Representative | FAO Bangladesh Member

6. | Representative Civil Society Organization | Member
{TBD)

7. | Representative Ethnic Groups Member
(TBD)

8. | National Project UN-REDD Bangladesh Member Secretary
Director National Programine,

Bangladesh Forest
Department

Project Implementation Committee (PIC) :

A Project Implementation Committee (PIC) will be formed to guide and enhance
performances and functional during the implementation period. The PIC will be headed by
the Chief Conservator of Forests (CCF).

The Project Implementation Committee formation will be as follows:

SL. Representatives included Capacity
No
1, | Chief Conservator of Forests, Bangladesh Forest Department, Dhaka Chairperson
2. | Deputy Chief Conservator of Forest, Planning Wing, FD Member
3. | Deputy Chief Conservator of Forest, Forest Management Wing, FD Member
4, Deputy Chief, Planning, Ministry of Environment and Forest Member
5. | Representative, Forest, Fisheries and Livestock Wing, Planning Member
Commission
6. | Representative, IMED Member
7. | Assistant Chief Conservator of Forest (ACCF), Development Member
Planning Unit, FD
8. | Deputy Conservator of Forest (DCF), RIMS Unit, FD Member
9. | Senior Assistant Chief/ Assistant Chief, Planning, Ministry of Member
Environment and Forest
10. | National Project Director, UN-REDD Bangladesh National Member-Secretary
Programme,Bangladesh Forest Department zes
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TOR of the committee is as follows:-
a. To oversee day-to-day operations and supervision of project implementation.

b. The PIC will meet quarterly to review project progress and provide necessary
instructions to the NPD/PMU. In case of serious events, the commitiee may visit the
field to assist the successful implementation of the project,

Programme Management Unit

The UN-REDD Bangladesh National Programme will be headed by a National Programme
Director {NPD), based within the REDD+ Cell at the FD. Under the overall direction of the
NPD, a Programme Management Unit (PMU) will be established under the REDD+ cell to
ensure day-to-day management of the UN-REDD Programme. This arrangement will
facilitate the capacity transfer between the PMU and the REDD Cell. Furthermore, the PMU
will be responsible for the development and implementation of work plans and budgets (in
close collaboration with FAQ and UNDP) and the organization of PEB meetings. The PMU
will also be responsible for maintaining transparent, up-to-date and accessible records of the
Programme. Key staff members of the PMU will include a Programme Manager (ToR
available in Annex VI), Technical Advisors, Communications Officer, Administration and
Finance Officers and a Secretary. The lead UN Agency in the Bangladesh UN-REDD
National Programme will be UNDP. As the lead agency. UNDP will support the
establishment and operation of the PMU.

Participation of Civil Society and Ethnic Groups

Current UN-REDD Guidelines regarding participation of civil society and Ethnic Groups will
be applied during the implementation of the National Programme. These include the
Operational Guidance on engagement of Ethnic Groups and other forest dependent
communities, and the IIN-REDD Programme Guidelines on Free. Prior and Informed

Consent (FPIC).

Coordination with other REDD+ initiatives

During the preparation of the REDD+ Readiness Roadmap, various government agencies and
development partners were engaged, and many have indicated their interests in contributing
to the implementation of the Roadmap. Such support will mainly come from the following
initiatives:

« USAID-supported project for capacity development of the Ministry of Environment
and Forests

+ USAID-supported Climate-Resilient Ecosystems and Livelihoods (CREL) project
e UNDP Chittagong Hill Tracts Development Facility (CHTDF) project
e World Bank’s Strengthening Regional Cooperation for Wildlife Protection Project

e Bangladesh Climate Change Restlience Fund {BCCRFYs Climate Resilient
Participatory Afforestation and Reforestation (CRPAR) Project

» Sustainable Development and Biodiversity Conservation in Coastal Protection Forest
of Government of Germany / GIZ

» Management of Sundarbans for Biodiversity Conservation and Increased Adaptation
to Climate Change of Gevernment of Germany / GIZ ,
» UNDP’s National Adaptation Plan (NAP) project - B
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In particular, the UN-REDD Bangladesh National Programme will work closely with the
USAID financed support in developing a National Forest Inventory and a Satellite Forest
Menitoring System under Component 4 of the Roadmap, and with the UNDP Chittagong Hill
Tracts Development Facility (CHTDF) to jointly deliver relevant activities related to
. awareness, stakeholder consultation and engagement and systems for transparent and
equitable benefit sharing.  Specific coordination and collaboration arrangements are
currently being negotiated, and overall processes of coordination and alignment for the
implementation of the Roadmap will be managed by the RSC. The UN-REDD programme
will also built on the achievements of the above mentioned projects and will ensure
duplications being avoided. Also, all possible avenues will be explored during the
implementation phase to ensure that the UN-REDD programme interventions complement
any existing effort of the on-going and past inittatives.

Use of the UN-REDD Programme logo

When developing communications products to support UN-REDD NP activities, the current
logo available on the workspace and via the UN-REDD Secretariat, should always be used.
When resizing the logo, the relative proportions/dimensions and colours of the logo should
not be altered. To accommodate certain layouts {i.e. cover designs), it is permitted to separate
the UN-REDD Programme logo from the three agency logos on a given page. The UN-
REDD Programme logoe should only appear on materials that have been produced with
funding from the UN-REDD Programme. Prior to launching materials that bear the UN-
REDD Programme logo, review should be solicited from UN-REDD Programme staff,
ideally from each of the three Participating UN Organizations. UN-REDD Programme staff
should, in turn, ensure that the appropriate people internally have a chance to approve the use
of the logo on the material.

Fund Management Arrangements

MPTF Office as the Administrative Agent. The Administrative Agent will ensure consistency
of the approved Joint Programme with the applicable provisions of the Standard
Administrative Arrangements (SAA) entered between donors and the Administrative Agent,
and the MOU between the Participating UN Organizations and the Administrative Agent. In
line with the principles under the UN-REDD Programme, two (FAO and UNDP)S
participating UN Organizations will make every effort to harmonized procedures for
coordinated and consistent delivery of the National Programme. UNDP is the lead agency for
the implementation of the programme.

Cash Transfer

Based on the principles applied to all UN-REDD National Programmes, the two Participating
UN Organizations will channel funds through a common cash transfer modality, based on the
Harmonized Approach to Cash Transfer (HACT) process, and coordinate the timing of cash
transfers to the single national counterpart.

Under the Harmonized Cash Transfer system (HACT) introduced by the UN EXCOM
Agencies (UNDP, UNICEF, WFP and UNFPA) to reduce transaction costs on Implementing
Agencies, four modalities of payments are foreseen for nationally implemented
projects/programmes. They include: 1) Prior to the start of activities against agreed work plan
cash transferred (direct cash transfer) to th_é;-TfééS}g__ry, Ministry of Finance, for forwarding to

--\ . .'-:E
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the Implementing Agency; 2) Reimbursements after completion of eligible activities by the
Implementing Agency; 3) Direct payment to vendors or third parties for obligations incurred
by the Implementing Agencies on the basis of requests signed by the designated official of
the Implementing Agency; and 4) Direct payments to vendors or third parties for obligations
incuwired by UN Agencies in support of activities agreed with Implementing Agencies.

In March 2009, a risk assessment was performed on the MoEF. The assessment results
suggest that the Ministry is equipped with suitable qualified personnel who have sufficient
experience to handle its operations effectively and efficiently. Additionally, staff members
are well aware of the requirement of finance and administrative regulations and hence day-to-
day operations are handled accordingly without major deviations, Therefore on the assessed
end result of the financial management capacity, it has been given an overall risk rating as
moderate. For more details, please refer to Annex 2 — HACT Micro Assessment Report on

the Ministry_of Envircnment and Forests. Bangladesh, On the basis of this assessment
outcome, the first modality of payments described above will be used.

In order to receive the funds advanced by the Participating UN Organizations, the
Implementing Partner/programme must either: a} Open a bank account, under the name of the
programme, to be used only for receiving the Participating UN Organizations advances
through the Treasury and to make payments related to the programme; or b) In agreement
with participating UN organizations, identify an existing bank account under the [P’s name,
that would be used solely for the purposes of receiving advances from the Participating UN
Organizations through the Treasury to the programme and making payments with these
advances. Under no circumstances will the Direct Cash Transfer Modality be used to advance
funds to any individual inside or any entity or individual outside of the Implementing Partner
or to any account other than the identified official programme bank account.

It will be the responsibility of the PMU Manager to liaise with the Participating UN
Organizations to prepare a consolidated Fund Authorisation and Certification of Expenditure
[FACE} form, in the required format, and provide it to the Participating UN Organizations at
regular and necessary intervals,

All procurements and disbursements by the Participating UN Organizations are approved by
the PD, thereby assuring coordination and ensuring national accountability. In outline, the
Participating UN Organizations’ rules and procedures are as follows:

FAOQ :

For those Qutputs indicated in the Results Framework, FAO receives funds and delivers
services to different National Implementing Partners (NIP), in line with FTAO standard
procedures that are applied for Bangladesh. These procedures involve either: (i) international
procurement, (if) national procurement, or (lii} Letter of Agreement (LoA) with a national
agency, with scheduled payments based on agreed work plans. Provided that basic
conditions can be met, FAO will consider using HACT for Non-Commercial activities (i.e.
those that do not involve procurement or contracting). In such cases, FAO will apply the
outcome of the HACT micro-assessment for the NIP. A Letter of Understanding (Lol) will
be signed between FAO and the NIP based on the outcome of the micro-assessment.

%g
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UNDP

For those Outputs indicated in the Results Framework, UNDP receives funds and based on
the approved annual work plan provides the required financial resources to the Implementing
Partners, under the NIM modality, to carry ouf programme activities during the anmual cycle.
UNDP uses the Harmonized Approach to Cash Transfer (HACT), under which the
Implementing Partner (IP) will be accountable for: managing UNDP resources to achieve the
expected results specified in the programme document, in accordance with the principles of
the Financtal Regulations and Rules of UNDP; maintaining up-to-date accounting system to
ensure accuracy and reliability of financial reporting; and sending expenditure reports on a
quarterly based (or more frequently as appropriate) to UNDP. For those activities and outputs
for which the Government of Bangladesh requests UNDP to take responsibility, the
Govemment of Bangladesh and UNDP will sign a Letter of Agreement for the P10v1510n of
Support Services under NIM.

Direct and Support Costs

Any direct technical assistance provided by a Partlmpatmg UN Organization must be
approved by the PEB on an annual basis and by the Programme Director on a quarterly basis.
Directly implemented technical assistance shall be provided through the National
Programme, while direct support costs the Participating UN Organizations should be charged
to the Support to National REDD+ Action - Global Programume. Where UN agency direct
support costs are charged to a NP budget, they should be agreed (in writing) in advance with
the national counterpart. For more information, please refer to_Annex 5 — Principles {0 be
applied for National Programmes and the UN-REDD Programme Handbook for National
Programmes and other National-Level Activities.

Procurement

Annual and quarterly work plans will identify responmble partners for proculemcnts As a
genera) rule, under the programme’s national implementation arrangement (NIM), ¢
Government guidelines will be applied for competitive procurement of goods and services,
such as advertising, tender bidding, evaluation and approval; they will also be in line with
internationa)] standards for all programme-related activities. Procurement of items will be
done by Implementing Partner using its own procedures and systenis,

In exceptional cases, based on a specific request of the Implementing Partner, the
Participating UN Organizations in line with their procurement policy may provide
procurernent and recrujtment services to the Implementing Partner including;

a) Identification and recruitment of programme personnel
b) Identification and facilitation of training activities
¢} Procurement of goods and services

The national programme is a project of technical nature and designed for implementation
through UNDP and FAOQ. The outputs envisioned in the project require dedicated staff and
consultants for management and delivery of the same in timely manner. The key project
activities require national and international experts. These activities are -

e establishing necessary REDD+ management processes
s formuiate stakeholder engagement and communication strategy
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¢ identify and propose necessary revisions and alignment of laws, rules and regulations related
to implementation of REDDH+ programme not oaly in forestry sector but also in other relevant
allied and dependent sector

identify drivers of deforestation and degradation and identify mitigation policy measures
Develep National REDD+ strategy

developing the capacities required to begin implementation of REDD+ :
Formulation of REDD+ finance management guidelines and Benefit sharing mechanism
Determination of national GHG emission level.

To achieve the outputs allocation has been made for consultancy head. The rate for
consultants is equivalent to Bangladesh /UNDP / FAQ standard. The project will ensure
representative from MoEF and BFD during consultant selection.

Salary Rate of PMU Staff:

As per the Pro-doc the salary rates of PMU staff have been determined by the UNDP
guidelines. The following UNDP scale is applicable for the PMU staff:

mme Managet SB—-4
Governance Activity Coordinator SB-4
Communications Officer SB -3
Programme Support Officer SB-3
Administrative Assistant SB -2
Programme Secrefary SB-2

Representatives of concern ministry will be involved in the recreuitment process of
consultants,

It will be the responstbility of the beneficiary line minisiry or government institution to
ensure the settlement of all duties/taxes/levies/VAT on imported goods and services at the
point of clearing from Bangladesh Customs as well as all VAT and other statutory levies
applicable and payable on locai procurement of goeds and services, The Implementing co-
partner bears no responsibility what so ever in the settlement of Government of Bangladesh
duties/taxes/levies/VAT on all imported and local procurement of goods and services. The
Implementing co-partner will be audited periodically as per the annual audit plan as per rules.
The Ministry of Environment and Forests will be responsible for ensuring that all audit
requirements are met.

A National REDD+ Steering Committee was established by the Ministry of Environment and
Forests (MoEF) vide Office Order No. *IRu/7REa -5 fo/FI20N0 (5&-¢2(UN-REDD)

/Ro50/85¢ TfFds so/oq/0sd 31

B. Project Director (PD)

The Ministry of Environment and Forests (MoEF), Government of the People’s Republic of
Bangladesh will appoint a Project Director (PD) to be responsible, on behalf of the
government, for the project. The PD will be a senior official, equal or above, Conservator of
Forest, from the FD. The PD will be responsible for the overall administration, management,
coordination, implementation, monitoring, and reporfing, The PD will act as the Executive of
the Project Steering Committee in accordance with RMG/UNDR, The PD will head the
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Project Management Unit (PMU]), and will be supported by a Project Manager, PMU office
staff and expert.

Responsibilities

* Ensure effective partnership with the Ministry of Land (Mol}, the Ministry of
Agriculture, and other implementing partners in the project |

* Ensure that project activities are integrated and coordinated with the established
operations of the MoEF at the central office level

* Develop and maintain close linkages with relevant sectoral government agencies,
UNDP-FAQ, NGOQOs, civil society, international organizations, and impleémenting
pariners of the project

*  Supervise and lead the project team in discharging their duties at an optimum level
through ensuring efficient and effective resources utilization

With the support of the Project Manager, the PD shall:

*  QOversee establishment of the PMU, with systems for the sound management of all
project activities, implementation arrangements with partner agencies, and financial
disbursements

* Prepare detailed annual breakdowns of the work plan for all project objectives

+  Identify resource requirements, responsibilities, task outlines, performance evaluation
criteria, and work plans based on the FSP and project progress

*  Develop detailed and measurable quarterly performance indicators for each project
output at the outset of the project based on the FSP

+ Prepare quarterly work plans, which include indications of the extent to which the
previous quarter's activities have contributed to the project's overall objectives

»  Prepare and finalize detailed Term of Reference and qualifications for each national
expert

¢ Submit, as required, Annual Performance Review (APR) to tripartite tTPR) review
meetings

* Direct and supervise the establishment of project administration procedures for all
staff, subcontracting organizations/individuals, and participating agencies

« Approve quarterly status and financial reports for comment and approval by the
Outcome Board

v Approve six-month budget forecast requests for approval by the Cutcome Board
*  QOversee implementation of Outcome Board directives

District Committees

The term “District Committees™ refers to District Environment and Forest Development
Committee (DEFDC), District Disaster Management Committee {DDMC)} and Upazila
Development Coordination Committee (UDCC). The Deputy Commissioner of each district
will coordinate these committees to ensure effective implementation of project activities at
the local level, Specific tasks of these Committees include:

*  Facilitation of effective coordination of the project at the district level
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= 1 ocal conflict resolution related to land use 1ssues

* Through UDCC, local government bodies such as Union Parishads, will be mobilized to
facilitate project implementation.

= District Committees may assign CBOs if necessary to implement livelihood promotion
related to activities at community and household level

Agencies Involved with Project Implementation

J
Agency/Name

Role in project

Ministry of Environment
and Forests

Implementing Ministry who will be responsible for executing
the proposed project.

Delegate implementation responsibilities to its Forest
Department, Forest Research Institute, Ministry of
Agriculture/DAE, Ministry of Fishertes and Livestock,
Ministry of Land/Coastal Land Zoning Project and any other
agencies, such as NGOs or NGO Consortium(s) that will be
identified during the program implementation phase,|
particularly in the Inception Workshop,

Chair the National Steering Commitiee,

Appoint a Project Director (PD) from the Minisiry of
Environment and Forests in the post of Joint Secretary or
above.

Primary executive entity for coordination with other
stakeholders through its Project Management Unit.

Forest Department,
Ministry of Environment
and Forests

Lead Executing Agency (EA) and carry out “Climate-Resilient
and Community-Based Coastal Afforestation Measures™
House the Project Management Unit (PMU).

Ministry of Land

Member of the National Steering Committee.

Review impacts of existing -land use policies on the
sustainability of protective greenbelt structures and develop
policy recommendations for MoL to enhance the sustainability
of coastal forest cover :

Develop a policy study on the feasibility of longer term
transfer of newly accreted lands in the coastal areas from Mol
to FD for mangrove development with local community
participation

Incorporation of climate change aspect to facilitate adaptation
in coastal area through developing a dynamic land zoning.
Allocation of newly accreted coastal lands to FD for
afforestation and establishment of a community-based
management system.

Bangladesh Forest
Research Institute
(BFRI)

Member of the National Steering Committee.

Implement Model Demonstration of Mangrove and non-
mangrove plantation

Provide tramming to paticipating families in model

FDPU-IWD-DRVITPRIPP-UNREDIRREDD : TPT TXT-10-04- 16 dox
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Agency/Name Role in project
¢ Share leaming and experiences at national and international
level as resources permit,
Ministry of Food and ¢ Participation in National Steering Committee

Disaster Management/
Disaster Management
Bureau (DMB)

Participation in disaster management and climate risk
reduction activities at the District and Upazila/ Local Level,
particularly in coastal areas

Recipient of input from the project to incorporate climate
change projections in the definition of disaster management
plans, policies and projects

Bring synergy with future activities by Comprehensive
Disaster Management Programme

Ministry of Fisherics and
Livestock/Department of
Fisheries/Department of
Livestock (DoF/DoL8)

Implement activitics related to output 1.3 particularly

Develop training module and provide training on Poultry,
Livestock and Fisheries,

Promote through demonstration of climate resilient
aquaculture as alternative livelihoods of the vulnerable coastal
commumnities.

Promote through demonstration of poultry and livestock as
livelihood options.

CBO can be engaged if necessary to implement livelihood
activities at local level through consultation with District
Environment and Forest Development Committee (DEFDC),
District Disaster Management Committee (DDMC) and
Upazila Development Coordination Committee (UDCC)

Ministry of
Agriculture/Department
of Agriculture Extension
(DAE)

Implement activities related to cutput 1.3 particularly

Provide guidance and training on agriculture-related livelihood
activities

Contribution of climate tolerant/suitable crops, horticulture
and agro-forestry for livelihood diversification

Provision of field-level technical support to farmers in target
upazilas

CBO can be engaged if necessary to implement livelihood
activities at local level through consultation with District
Environment and Forest Development Committee (DEFDC),
District Disaster Management Committee (DDMC) and
Upazila Development Coordination Committee (UDCC)

Bangladesh Rice
Research Institute
(BRRJ)

Implement activities related to innovative research by inviting
research proposal

Conduction of field-level adaptation research on non-rice crop
diversification

Demonstration of adaptive technologies in high-salinity areas
Provision of training fo project staff and farmers in adopting
suitable rice varieties that have been tested in coastal areas
(salt and inundation tolerant varieties)
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Agency/Name

Role in project

Bangladesh Agricultural
Research Institute

(BARI)

Implement activities related to innovative research by inviting
research proposat

Conduction of field-level adaptation research on the
introduction of saline-tolerant rice varieties, including adjusted
cropping cyeles to avoid high saline periods

Provision of training to project staff and farmers (including
women) in adopting suitable vegetable and orchard cultivation
technologies that have been tested in coastal areas (inputs from
consultation

District Enviromment and
Forest Development
Committee (DEFDC),
District Disaster
Management Committee

Facilitate effective coordination of project at the district level
Local conflict resolution related to [and use issues

Through UDCC, local government bodies such as Union
Parishads, will be mobilized to facilitate the project

District committees may assign CBOs if necessary to

(DDMC) and Upazila implement livelihood related activities at local level as part of
Development output 1.3.

Coordination Comunittee |+ Community mobilization by invitation of the Project
(UDCC) Management Unit and any other component

i Local s Participate in the planning and implementation of project
Communities/CBOs interventions at the village level by invitation of the project

management unit and other components through consultation
with district committees (district environment and forest
committee, and district disaster management committee)

Research Organizations

Design and development of adaptation plans for pilot areas, on
the basis of competitive procurement;

Design and development of climate change awareness
campaigns for local communities by invitation of the Project
Management Unit

UNDP Country Office

Assurance and Technical Advisory role for implementation of
the proposed Project

Support Project Director (PD) and Project Management Unit
in implementing different project components

Progress reporting to GoB and FAO

Participation in the Nationa] Steering Comimittee

Coordination of activities with the Project Management Unit
(PMU)

Technical and financial monitoring of the use of project funds
Mobilization and coordination of support from international
partners through a global network
Facilitation of international
knowledge

dissemination of project

System of data collection and management:

The project will be implemented at the national level. The project is a consultation driven,
research based and capacity building program. Consultations in the form of small meetings,
workshops, seminar will mostly occur at national and .sub-national level to obtain

»
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stakeholder’s opinion on project’s targeted outcomes. However for rescarch purposes, the
project will select differentforest areas for data collection. The data collection will be done by
Forest Department’s RIMS Unit andManagement Plan Division. From Forest Department,
inventory team will be formed who will be trained by expert of FAOQ.

In addition, the project willalso bebenefited from information generated under the:
* USAIDsupported — Climate-Resilient Ecosystems and Livelihoods (CREL) project
+ FAOQ supported — Strengthening National Forest Inventory and Satellite Land Monitoring
System in support of REDD+ in Bangladesh
s+ BCCRF supported Climate Resilient Participatory Afforestation and Reforestation
© . Project.

Information and data to be collected by the project will be summarized first, followed by
generation of draft report (outcome of the study), which will be subsequently be vetted
through consultation with relevant stakeholders. Subsequently information will be fitted into
the project output(s) for which the data/ information was collected. Finally the data will be
used by relevant section/ wing of Forest Department for sustainable forest Management.

21. Expected Output:

The project focused on four Outcomes, with associated Outputs as follows:

o OUTCOME 1: IMPROVED STAKEHOLDER AWARENESS AND EFFECTIVE
STAKEHOLDER ENGAGEMENT
o Qutput 1.1: Public Awareness Raised
o OQutput 1.2: Consultation and Participation Plan

+ OQUTCOME 2: NATIONAL REDD+ STRATEGY PREPARATION SUPPORTED
o Output 2.1: Strengthen legal, policy and legislative framework for REDD+
o Output 2.2; Drivers of deforestation and forest degradation identified

o  Qutput 2.3: Detailed understanding on the priority drivers of deforestation and
forest degradation

o Qutput 2.4: REDD+ strategies to address drivers of deforestation and forest
degradation

o  Output 2.5: Operationalising REDD+ implementation

o OQutput 2.6: Transparent system for national level management of REDD+
finances in place

o Output 2.7: Transparent system for local distiibution of REDD+ incentives
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e QUTCOME 3: PREPARATION OF NATIONAL FOREST REFERENCE EMISSION
LEVEL (REL) AND/OR FOREST REFERENCE LEVEL (RL) SUPPORTED
o Output 3.1: Capacities for the development of Reference Emission Level
strengthened _
o Output 3.2: National circumstances and historical data considered for RELs/RLs
o Output 3.3: RELs/RLs tested
o OUTCOME 4: ESTABLISHMENT OF NATIONAL FOREST MONITORING
" SYSTEM SUPPORTED _
o Output 4.1: Capacities to implement the GHG inventory for the forest sector
strengthened
o Output 4.2: Integrated forest information system developed

Beneficiary of Project

sBeneficidr

Forest By the end of the project the following benefits are envisioned:
Department, | » Improved capacity of Forest Department in piloting REDD+ activities
MoEF ¢ Improved interagency coordination mechanims
» Improved integration of researchers, civil society, ethnic groups etc in REDD+
activities

* Improved forest monitoring system
¢ Newly developed finarcial mechanism for REDD+ benefit accquisiotn and
distribution.

Application of information and lessons learned under the Project are as follows:

Applicatio
The management framework will lead during the pilot phase

management framework of the UN-REDD+. This management framework will also
play key role during operational phase of the project.

Monitoring, Reporting and | This system will ensure atransparent, consistent, comparable,

Verification System complete and accurate reporting system for forest resources of

Bangladesh. This system will also act as a key benchmark
¢lement contributing towards approval of REDD+ praject and
financing.
National REDD+ Strategy Implementation of the National REDD+ strategy will ensure
- improvement in forestry sector, capacity development,
sustainability of forest resources, poverty alleviation at the
local tevel, regional development, better cross-sectoral
integration.
Reference Emission Level Will act as benchmark against which future REDD+ project
performance will be measured. This will also provide an idea
of how our forest resources have degraded over time and what
caused the degradation and where.
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22, Monitoring, Evaiuation and Reporting :

Feporting and monitoring provide opportunities at regular predetermined points to validate
the logic of the R-PP implementation, and to make adjustinents as needed. Information from
-systematic monitoring needs to be used to encourage improvements or reinforce plans, as
well as provide critical inpul to evaluation, It is difficult to evaluate a process that is not well
desmmd and that does not systematically monitor its progress.

The relevant impact, outcomes and putputs delivered will be reported on and monitored
during the implementation the National UN-REDD Programme. As necessary parameters for
monttoring and evaluation such as baselines, indicators, targets and means of verifications are
provided in Table 1: National Programme Results Framework of PRODOC. This section is
focus on how monitoring and evaluation activities will ‘be carried out during the
implementatior of the National UN-REDD Programme in Bangladesh.

Monitoring and Evaluation Schedule and Resources

In order to ensure adaptive management of the process, the implementation of the National
UN-REDD Progranzme will be monitored and evaluated periodically through internal reviews
(i.c., quarter, seml-annual annual progress reporting). There thl be a mid-term evaluation
(t TS‘B 10,000 allocated under Output 2.5) and a firal evaluation® (US$ 40,000 allocated under
Qutput 2.5) cairicd out by an independent reviewer at the end of the implemeniation to assess
achtevements and lessons and fo make recommendations for remedial action and future
consideration. In general, the monitoring activities will be carried out by the PMU in
coordination with the FD, other partners and the Pasticipating UN Organizations, while the
indirect cost will ensure quality assurance and oversight by the Participating UN
Organizations. '

During evaluation other stakeholders e.g., Ministry of Environemnt and Forests, relevent
Sector Division of Planming Commission, Implementation Monitoring and Evaluation
Division, Economic Relation Division wiil be involved.

Annual/Regular Reviews

The Participating UN Organizations are required to provide narrative reports on results
achieved, lessons learned and the contributions made to the National Programme. The
information shall be consclidated by the Programme Manager inte a narrative report every
six months and submitted to the PEB. The rteports will then be forwarded by the UN
Resident Coordinator to the UN-REDD Secretariat. The UN-REDD Secretariat shall provide
the Policy Board updates on the implementation progress of the National Programme every
six months, based on information reccived from the UN Resident Coordinator., The UN
Resident Coordinator will assist in ensuring the participating UN Organizations at the country
level provide the necessary information. The UN-REDD Coordination Group shall also
follow-up with the relevant officers and reprcscntatwes of the participating UN Organizations
to ensure the delivery of the repott.

YThe provision for the evaluation of the UN Joint Programme {UNJP) may be budgeted under the components
of any of the participating agencies. A joint evaluation, wherein the evaiuation unats of all concerned agencies
participate in the Evaluation Management Group, Is the preferred optmn . :
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The Administrative Agent will provide regular updates on the financial status of the MPTT to
the Policy Board, for review and action as appropriate. The Administrative Agent and
Participating UN Organizations will be audited in accordance with therr own Financial

Regulations and Rules.

In accordance with the UN-REDD Memorandum of Understanding (Mol), the participating
- UN Organizations in receipt of UN-REDD resources will be required to provide the
Administrative Agent with the following statements and reports for each National
Programme:

+ Nattonal Programme Annual Narrative and Financial Report for each 12 months
period ending 31 December each year (1 JTanuary - 31 December), as per the deadline
agreed between the three Participating UN Organizations and the MPTF Office {Sce
the National Programme annual reporting template);

» National Programme Semi-Annual Narrative and Financial Reports for the six months
period ending 30 June each year (1 January - 30 June), as per the deadline agreed
between the three Participating UN Organizations and the MPTF Office (See the
National Programme semi-annual reporting template);

o A Final National Programme Narrative and Financial Report, after the completion of
all National Programme activities financed from the UN-REDD Programme MPTF,
as per the deadline agreed between the three Participating UN Organizations and the
MPTF Office. These financial statements are provided to the MPTF Office from the
Headquarters of the Participating UN Organizations (See the National Programme
final reporting template);

e A Final Certified National Programme Financial Statement, to be provided no later
than 30 June of the year following the financial closing of Programme activities.

The Administrative Agent shall prepare conselidated narrative progress and financial reports
consisting of the reports referred to above submitted by each Participating UN Organization,
and shall provide those consolidated reports to the UN-REDD Policy Board through the
Secretariat, Subsequently, in accordance with the MoU and the Standard Administrative
Agreement, the Administrative Agent will submit consolidated narrative and financial reports
to all UN-REDD Programme donors. Agreed standard UNDG financial and progress
reporting: formats will be utilised. The Administrative Agent will also submit to donors a
certified annual financial statement (Source and Use of Funds). '

Upon closure, all Nationa] Programmes. are required to undertake a final evaluation. The
evaluation is undertaken to assess the programme performance, and determine outcomes and
impacts stemming from the programme, including their sustainability. The evaluation has two
primary objectives: (i) to provide evidence of results to meet accountability requirements, and
(i1} to promote learning, feedback and knowledge sharing through results and lessons learned
among the participating UN Organizations and other partners. Information given to the press,
to the beneficiaries of the UN-REDD Programme, all related publicity material, official
notices, reports and publications, shall acknowledge the role of the UN-REDD donors, the
UN Agencies, and any other relevant parties.

Whenever possible and to the extent that it does not jeopardize the privileges and immunities
of UN Participating Organizations, and the safety and security of their staff, UN Participating
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Organizations will promote donor visibility on information, programme materials and at
programme  sites, in accordance with their respective regulations, rules, policies and
procedures.

Evaluation

All programmes supported by the UN-REDD Prograrmime MPTF will undertake a (mid-term
and) final evaluations which will assess the relevance and effectiveness of the intervention,
and measure the development impact of the resulls achieved, on the basis of the initial
analysis and indicators described at the time of programme formulation. The mid-term
evaluation will be an internal exercise to review the effectiveness of programme management
and substantive progress, and to take stock of any lessons to ensure adaptive management of
the Bangladesh UN-REDD National Programme. The UN-REDD Programme Secretariat is
responsible for preparing Terms of Reference for the National Programme final evaluations,
ensuting its compliance with the MoU and the policies and procedures of each of the
implementing UN Agencies. The budget for final evaluations should be included in the
National Programme budget. The overall UN-REDD Programme will be externally
evaluated every two to three years.

Reporting

All reports are to be submitted to the UN-REDD Secretariat (un-redd(@un-redd.org) by the
communicated deadline. These reports serve all UN-REDD Programme reporting needs,
including those of the UN-REDD Programme’s Administrative Agent, the MPTF Office. The
MPTF Office submits the consolidated reports, to the UN-REDD Policy Board and the
donors of the UN-REDD MPTF account. ' _

In preparing the NP reports, the responsibilities are as follows:

e Participating UN Organizations prepare and sign-off the reports, determining its own
internal process as appropriate and nominate one or more reporting focal points per
country. The focal points will report on activities managed at regional/headquarter
level, request inputs from National Programme Manager, and sign-off the narrative
reports before sending it to the UN-REDD Secretariat.

» The National Programme Manager should complete the narrative reports, including
the financial information, of the National Programme and request comments and
clearance of the report from the Government Counterpart; and return the report to the
focal points.

» The Government Counferpari shall provide additional and complimentary information,
as well as sign the report.

o The UN Resident Coordinator shall support coordination of the participating UN
organizations at the country level to ensure that the necessary information is provided.
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M&E workplan

Type of M&E activity

Responsible Parties

Time frame

Inception Workshop
and Report

Project Director
Project Manager
PMU

UUNDP CO, FAD

Within first two months
of project start up.

Measurement of Means
of Verification of
project results.

UNDP FAOA/Project Manager will oversee
the hiring of specific studies and
institutions, and delegate responsibilities to
relevant team members

Start, mid and end of
project (during
evaluation cycle) and

-annually when reguired.

*  Projec{ Manager /PMU
Measurement of Means | »  Oversight by Project Director Annually prior to
of Verification for «  Project Manager /PMU ARR/PIR and to the
Project Progress ont I : definition of annual
* Implementation teams
output and work plans.
implementation
ARR/PIR r  Project Manager Annually
+ PMU
«  UNDP CO
» UNDPRTA
. * UNDPEEG
Periodic status/ «  Project Director Quarterly

progress reports

Project Manager and team

Mid-term Evaluation

Project Director
Project Manager
PMU

{INDF CO
UNDP RCU

Externat Consultants (1.e. evaluation team)

At the mid-point of
project implementation.

Terminal Evaluation

Project Director

Project Manager

PMU

UNDP CO

UNDP RCU

External Consuitants (i.e. evaluation team)

At least three months
before the end of project
implementation

Synthesis of major
achievements &
Lessons learned report

Project Team

UNDP CO

BFD

CMCs/FRPGs

Key Project Cofinancing Partners (BCCRF
CRPARP /USAID CREL /CDMP)
UNDP-GEF RCU

Audit

UNDP CO
Project Manager
PMU

Yearly
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Type of M&E activity Responsible Parties Time frame

Visits to field sites = UNDP CO : Yearly for UNDP CO;
= UNDP RCU (as appropriate) as required by UNDP
= (Government representatives RCU

23, Tegal Context

The Participating UN Organizations (FAO, UNDP and UNEP) have signed a Memorandum
of Understanding (MOU) to implement the UN-REDD Collaborative Programme, which
came into effect on 20" June 2008. The current Programme strategy runs between 2011 and
2015, The project period has been decided to start from July 2015 in accordance with the
agreement signed between the National Coordinating Authorities of the Government of the
People’s Republic of Bangladesh and the pasticipating UN organizations. Otherwise a current
or future start date would have shortened project duration by several months. -

This National Programme document is consistent with the cooperation/assistance agreements
signed by the lead UN agencies involved in this programme with the Government of
Bangladesh. For the UNDP, this document is pursuant to the Country Programme Action
Plan and the Standard Basic Assistance Agreement {SBAA) it signed with the Government of
Bangladesh. All provisions in the SBAA therefore apply to this document. Consistent with
Article IIT of the SBAA, the responsibility for the safety and security of the Implementing co-
partner and its personnel and property, and of the UN Agencies’ property in the
[mplemeniing co-partner’s custody, rests with the implementing co-partner.

The implementing co-partner shall:

* put in place an appropriate security plan and maintain the security plan, taking into
account the security situation in the country where the programme is being carried; and

e assume all risks and liabilities related io the Implementing co-partner’s security, and the
full implementation of the security plan.

The UNDP reserves the right to verify whether such a plan is in place, and to suggest
madifications to the plan when necessary. Failure to maintain and implement an appropriate
security plan as required hereunder shall be deemed a breach of this agreement.

On the part of the FAO, this document is consistent with the basic agreement with
Government of Bangladesh as indicated in the exchange of letters between the Government
of Bangladesh and FAO in 1977, which led to the establishment of the FAQ country office in
Dhaka. '

The FAO Representative shall represent the Organization in Bangladesh, and shall be
responsible within the limits of the authority delegated to him/her, for all aspects of the
Organization’s activities in the country. In the effective performance of his/her functions, the
FAOQ Representative shall have access to appropriate policy and planning levels of
Government in the agriculture, fishery and forestry sectors of the economy, as well as, to
cenfral planning authorities. He/she shall maintain close liaison with the Govemment’s
coordinating agency for external assistance and thereby serve to keep all the appropriate
Government agencies fully informed on all aspects of the policies and procedures of FAQ’s
programme in Bangladesh. In addition, in order to facilitate the implementation of the
Programme by FAOQ, the Government of Bangladesh agrees to the supplementary
arrangements contained in Annex 6 to this document in connection with FAQ’s activities
under the Programme. LR
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For UNEP, in line with its position as a non-resident agency with a global mandate for
technical cooperation and capacity building, the signed National Programme document shall
be the legal basis of UNEP’s relation with the Government of Bangladesh within the context
of this programme. UNEP is not directly responsible for the delivery of any particular results
under this UN-REDD National Programme. Hence, no budget allocation is made to UNEP.
However, UNEP might be asked by the Government of Bangladesh to provide technical
guidance on relevant issues under the National Programme. In such case, UNEP may offer
its assistance remotely in close coordination with the programme management team.

The Participating UN Organizations agree to undertake all reasonable efforts to ensure that
none of the funds received pursuant to UN-REDD are used to provide support to individuals
or entities associated with terrorism and that the recipients of any amounts provided by
Participating UN Organizations do not appear on the list maintained by the Security Council
Committee established pursuant to resolution 1267 (1999). The list can be accessed via
http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be
included in all sub-contracts or sub-agreements entered into under this programme document.

The TPP and the UNDP National Programme Document (NPD) are, for all purposes related
to implementation, the legal document by which UNDP, FAO and the GOB will be guided
by. The Government of Bangladesh may prepare for its own internal planning and approval
purposes a matching document such as the TPP of which this document is a part. In the event
of any discrepancies between the National Programme Document (NPD) and a related GoB
document- TPP (including, but not limited to, discrepancies in terms of financial provisions),
the provisions outlined in both documents are valid.

LWRO.;E& Al

Signaturéﬁf the Head ofitheonseivator of Forests
Executing Agency witBgalshEras@pusment

Recommendation and signature of the Secretary
Of the sponsoring Mipisiry/Disisioamysh seal and date
. Al
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Annexure -I: Economic Code and sub-code wise deseription and year-wise breakdown of quantity and cost.

{Taka in Lakl
%) Ecanomic Code Descriplion Physical Total {Ycar 1 éo Year 4} Year-] ¢ 2015-2014) Year-2 {2014-2017 Year-3 (2017-2018)
codef Sub- Unit Physical | GOB | PA (RTA) Fotal Pliysicat | GOB | PA (RIPA)Y|  Total Physical |GOB{FA (RPA)| Toral Physical [GOB !l FA (RPA) Total
\\ codic Guantity/ Quantity/ Cuantityf Quantity/
UNIT LNLT UNIT UNIT

{a) Revenue component

48G{0-4899- Supplics and Services: :
4801  [Travelting Alowances Ls Ls - 311298 311.298 Ls - 109.500} 109.590 Ls - 141,960 141.960 Ls - 59.748] 59.748

(Transportation and DSA- : '

Outcome/Qutput wise atiocation:

Appendix-1/2/5)

Yroject Management Unit - -
4804 |Project Manager (PMU} m 36 34.240 84.240 12 28.080; 28.080 12 28.080f 28.080 12 28.080] 28.030
4804 [Finance and Accounts Officer mm 36 42,120 42,120 12 14040  i4.040| 12 14.040)  14.040 12 14.040) 14.040

{PMLD
4804  |Communication Expert (PMU } mm 36 56.160 56.160 12 187201 18720 12 18.720] 18720 12 18.720) 18.720
4804  |Govemance Expert (PMU ) mrn 36 56,160 56.160 12 18.7201 18.720 12 18.720]  18.720 12 18.720) 18.720
4804  |Adminstration Assistant (PM1I) mm 36 28.080 28.080 12 2.360 5.360 12 92360 9.360) 12 9.360 9.360
14804  [Programme Secretary (PMU ) mm 36 23.170 23.170 12 7.723 7.723 12 7.723 7.723 12 7.723 7.723
74804 |Total-Contingent Staff (Ref: Stalf MM 2t6] - 280930 289.930 72 - D56.643| 96.643 72 - $6.643| 96.643 72 - 96.643F 90.643
.+ lis1 Appendix-4)

- b 4828 ¢ [Seationery, Scal & Stamps L3 L3 147,810 147,810 Ls - 53.820{ 353820f LS - 65.136] 65130 LS | - 28.860| 28.860

" |(Supplies, Commodities, Materials.
Qutcome/Output wise allocation:

de o o |Appendix:1/2/6)
{4 . —-4874 _ INational Consultant

4874 [Website Development Specialist mm 4 9.360 9,360 4.00 59.35 9.36 - .00

4874  |REDD+ Awareness and Material mm [ 14.040 14.040 | 6£.00 14.04 14.04 . - 0.00
Developmeni Specialist

4874 |Legal, Policy and Legistative i 3 ) 158.720 [8.7201 8.00 18.72 18.72 - 0.00
framework for REDD+ Specialist

4874  {Deforestation and Forest mm 9 21.060 21060 9.00 21.05 21.06 - 0.00
Depgradation Drivers [dentification
Specialist .

4874 |REDD+ Strategy Specialist mm & 14.040 [4.040 5.00 L3O 1170 .00 2.34 2.34

4374 |Capacity Need Assessment i 4 9.360 93607 4.00 9.36 9.36 - 000
Specialist

4374  |Institutional arcangements mm 5} 14,040 14.040 ) 6.00 14.04 14.04 - 9.00
Specialist '
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Economic Code Deseription Physical Tatal (Year [ to Year 4) Year-1{ 2015-2016) Year-2 (2016-2017) _' Vear-3 (2017-2018)
code/ Sub- Unit Physical | GOD |- PA (RPA) Totak Thysical [GOB] PA (RPAY]  Total Physieal GOB | FA (RTA) Total |- Physical - GOR | PA (RPA) Total
<ode . | Quantity! Quantiny/ Guantity/ Quantiy/
UNIT : UMIT UNIT : . 1 UNIT .
%fiy REL/RL & sub-national REL/RLs | mm 16 37.440 | 37.440 Af 1200 28.08] 2808 | 400 | 9.36 9.36
1 capacity building, Development i
\ and Validation Speciaiist | 1 ] ;
4874  |Policy and Law Anatysis and mm 6 14.040 14.040 | 6.00 14.04 14.04 - 0.00
Govemnance Specialist ;
4874  1Climate Change Vulnerability mm, 4 9.360 9.360 -1 4.00 9.36 9.36
Assessment Specialist - ]
4874  |Forest Cover and Carbon Stock mm ] 14.040 14.040 -l 500 11L.70f 117G |- 1.0 - - 134 2.34
Change assessment Snecialist | : : : -
4374  |Deforestation and Degradation mm 9 21.060 21.060 [ -1 5,00 1170 11,70 ] -4.00- 9.36 9,36
Assessment Specialist B a
4874  {Remote Sensing Speciakist - mm 9 21.060 21.060 -l 6.00 14041 - 14.04].. 300 |- . L7021 . 142
4534 MRV Specialist mm & 14.040 |- 14.040 - 5:.00 1170 1170 | -~ 1.0Q . . . 234 2.34
4874  |Technical capacity building on the mm 16 37.440 37.444 -l 6.00 14.04]  14.04 10.00 - 23407 2340

GHG inveniory for the LULUCF
secior and Institutional Suppore
Specialist .
4874 |Data Collection Diata Management | mm 10 23.400 23.400 - 4.00 336 936 | - 600 _ 14.04 14.04
System, integration and
Documentation Specialist

Total-National Consultant 125 292.500 292.500 43 104.620 { 100.620 52 121680 | 121680 |- 30 . 70.200 70.200
International Consultant - - . :
4874 {REL/RL & sub-national REL/RLs mem 4 37.440 37.440 -l 3.00 28.08] 23.08 1.00 9.36 9.36

sapacity building, Development
and Validation Specialist

S

4874 {Technical capacity building on the mim 3] 28.080 28.080 3.00. 25.08] 2808
GHG iaventory for the LULUCF
. isector and Institutional Support
S Specialist

4874  |Data Management System, " min 2 18.720 18.720 2.00 18.72] 1872

integration and Documentation :

1Suppot Specialist
Totallntcrnatienal Consultant 9 0 £4.240 .§4.240 0 ] 0.000 0.000 8 0 74.880 . 74,880 1 i} 9360 9360 .
Tatal Natl & Intl Consuliants MM 134 - 376.740 376.740 43 - 1 100,620 | 100.620 60, - | 196560 §196.560- _ k)| - 79.560 79.560
{Appendix - 5) :
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Economic Code Description Physical Total (Year | to Year 4) Year-U( 2015-2014) Year-2 (2016-2017) Year-3 {1417-2018)
eode/ Sub- Usit Physical | GOB{ PA(RPA) Total Physical |GOB; PA {(RPA) Totai Physical |GOBIFA (RPA) Total Physical { GOBj IPA (RPA) Total
cade Quantiry/ Cuantity/ ' Quantityf ) Quantity/
UNIT UNIT UNIT UNIT

Technical Support Service: FAQ
FAO Dhaka Staff

4304 MRV Coordinator . mm 36 62283 62,283 17 20763 20,763 12 [ 2.760F 20,760 12 20,760 20,760
4804 Finance Qfficer mm 36 33221 33221 ] 12 11.074 11074 - 12 11.0674] 11.074 i2 11.074 11,074
4804  |Finance Assistant mm 36 27.684 27.684 2 9,228t - 0.228 12 9228 9,228 12 9.228 0,228
4804 |National Qperation Assistant mm 3 27.6%4 27.684 12 9278 G.228 12 9,228 9,228 12 9,228 9128
4804 Qffice messenger mm 36 10.800 10,800 17 3.6000 3.600 12 3.600 3.600 121 3.600 3,600
4804 . |Backstoping mission from FACQ HQ LS LS 296.650 296.630 LS 109.7501 109.750 LS 150.700] 150.700 LS 36200 36200
Fotai FAO 180 458,322 458,322 60 163,643 | 163.643 6l - | 204590 | 204590 60 -1 $0.090 90.0940
Sub-totat Revenue Component i - [,584.100 | 1,584,100 - 524.316 f 524316 - 704,883 1 704.883 - 354901 § 354.901

(b} Capital Component
6800-6899- Acquisition of Assets:

6815 |Desktop Computer MNumber & - 6000 6.000 ] - 6.000 6.000 0 - 0.000| 0.000 i) - 0.000 1000

68135 Laptop Computer Number 6 - 6.000 6.000 ] - 6.000 6.000 0 - 0.000 0.000 0 - 0.000 0,000

63 19|Laser Printer Number 2 - 3.000 3.000 2 - - 3.000 3.000 ¢ - 0.000 0.000 0 - 0.000 0.000
6819{Scanner Number 1 - 0.648 0.048 1 - 0648 0.648 0 - 0.000 0.000 0 - 0.000 0.000

6869 Alr-cooler (Split) Number 2 - 2.000 2.000 2 - 2.000 2.000 o 1 - 0.000 G000 -0 0.000 0.000

6§21 |Furniture Ls Ls - 7.000 | 7.000 Ls - 7.000 7.000 0 - 0.000 0.000 ] - 0.0001 - 0.000
6813|Survey Equigrents Ls Ls - 9.360 9.360 L3 - 6.240 6.240 Ls - 3.120 320 [ - §.000 0.000

6317 |Computer softwear Ls Ls - 1.950 1.950 Ls - 1.950 1.950] Ls - 0.000 0.000 Is - 0.000 £.000

GPS MNumber 17 - 17.160 17.160 17 - 17.160 17.16Q 0 - 0.000 0.000 [} R 0.006 0.000
6831|Others Ls Ls - 14.822 14.822 Ls - 5.460] 5460 Ls - 5,462 3.462 Is - 3.900 3.000
6815(Server . [Number 1 - 24.960 24.9¢0 1 - 24960| 24960 O - 0.000 0.000 0 - 0.000 0.000
Sub-tota] Capital Component - 92.900 92.90G - 30.413% 80.418% - R.582] 8.582 - 3.900 3,400
Taotal (RevenuetCapital): - L&77.000[ 1,677.000 - | 604.734] 604.734 |- | 7134650 713.465 - 358.801F 339.801
4899{Service Charge of UNDP and FAQ (7%} | - 117.390 117.390 - 41.250 | 41.250 - 517061 51.706 - 24.435) 24435
Total Project Cost: - 1.794.390| 1,794.390 - 1 6459841 645.984 - | 765.171fF 765.171 . - 383.233] 383.235
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Annexure — II; Terms of Reference (TOR) for consultants

Annexure II: ToR 1/19
Type and Position: National Consultant: Website Development Specialist
Type of Contract: .  Individual Contract
Duration: 4 months
Duty Location: Dhaka, Bangladesh
Language Required: English and Bengali

Project Description

As a signatory to both the UN Framework Convention on Climate Change (UNFCCC, in 1992) and
the Kyoto Protocol (1997), Bangladesh is fully aware of the causes and potential impacts of climate
change. Bangladeshtherefore is striving to reduce its greenhouse gas (GHG) emissions while
maintaining its path of econemic development.

The Conference of the Parties (COP) to the UNFCCC has taken a number of decisions to encourage
developing country Parties to take forestry climate change mitigation actions. These measures relate
to ‘policy approaches and positive incentives on issues relating to reducing emissions from
deforestation and forest degradation in developing countries, and the role of conservation, sustainable
management of forests and enhancement of forest carbon stocks in developing countries®, known as
“REDD+", The COP decisions set out a process by which the veluntary actions of developing country
Parties may be rewarded through results-based payments.

Bangladesh has significant potential to reduce its forest carbon emissions, and enhance and
sustainably manage its forest carbon stocks, through the implementation of REDD+ activities.

UNDP Bangladesh seeks the services of a national consultant to deliver the following objectives.

Objectives of the assignment

The objective of the assignment is to establish a national REDD+ website for the country. The website
is to serve as a key mediwm for information sharing and knowledge management for the national
REDD+ process. The website is also intended to raise the overall visibility of the country’s efforts
towards REDD+ Readiness among the external audience to promote increased international support
for Bangladesh.

The web designer will work under the direct supervision and guidance of the Project Director and
Programme Management Unit (PMU). Additional guidance on technical elements will also be
provided by the international advisor to the INP.

Scope of Work

Unider this objective, the consultant will:

¢ Review national REDD+ websites from other countries, including the website of the -
http://www.vietnam-redd.org/Web/Default.aspx?lang=en-US to develop a basic understanding of
objectives and functionality of such a website;

¢ Identify a preliminary structure and functions of the website in consultation with the Project
Director, PMU and internaticnal advisor;

o Design the national REDD+ website, using a commonly used content management system ~ the
website must follow the World Wide Web Consortium (W3C) standards for wide accessibility;

o Reflect feedback from the INP Director, PMU and mtern tional advisor to fine-tune the design
and functionality of the website; =,

+  Puplish the website: T
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e Prepare a simple manual for maintaining, managing and updating web contents; and
* TProvide a periodic maintenance service.

Expected Outputs/ Deliverables

Following outputs a) and b) must be reviewed and approved by the Project Director, PMU and
international advisor.

a) Architecture and design (inchuding prototypes, wireframes and sitemap) of the Bangladesh

National REDD+ Programme website

b) Implementation of a)

— Final website published

- UNDP staff trained to maintain, manage and upgrade the website content with clear
instruction notes

~ Bangladesh National REDD+ Programate website operational

The web designer will alse allocate a total of 5 days to provide a periodic maintenance service, The
time spent on providing this service will be tracked by the web designer to report to the PMU.

Qualifications

Education: university degree or proven experience in Computer Science or related field;
Experience in web design using a commonly used content management system and modules;
Computer/software skills: Proven experience in IT and web development: DNN, Javascript,
HTML, W3C standards such as XHTML, Dreamweaver and Photoshop, .ASP.Net, ASP
Classic, Net Framework and XML Web Services, DNS server, 1IS web servers, and Active
Directory, SQL Server MySQL and MS Access databases and PHP scripting language;

Strong communication and interpersenal skills: ability to communicate with non-experts in
simple terms about IT processes and frain non-experts in website maintenance;

Background in media and communications are desirable; and

Language: able to work and communicate proficiently in English.
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Annexure II: ToR 2/19

Type and Position: National Consultant: REDD+ Awareness and Material Development
- Specialist

Type of Contract: Individual Contract

Duration: - 6 months

Duty Location: Dhaka, Bangladesh with field visits

Language Required: English and Bengali '

Project Description

As a signatory to both the UN Framework Convention on Climate Change (UNFCCC, in 1992) and
the Kyoto Protocol (1997), Bangladesh is fully aware of the causes and potential impacts of climate
change. Bangladeshtherefore is striving to reduce its greenhouse gas {GHG) emissions while
maintaining its path of ecoromic development.

The Coaference of the Parties (COP) to the UNFCCC has taken a number of decisions to encourage
developing country Parties to take forestry climate change mitigation actions. These measures relate
to ‘policy approaches and positive incentives on issues relating to reducing ewissions from
deforesiation and forest degradation in developing countries, and the role of conservation, sustainable
management of forests and enhancement of forest carbon stocks in developing countries’, known as
“REDD+”. The COP decisions set out a process by which the voluntary actions of developing country
Parties may be rewarded through results-based payments.

Bangladesh has signiffcant potential to reduce its forest carbon emissions, and enhance and
sustainably manage its forest carbon stocks, through the implementation of REDD+ activities.

UNDP Bangladesh secks the services of a national consultant to deliver the following objectives.

Objectives of the assignment

The objective of this assignnent is to increase awareness of REDD+ and develop necessary materials.

Scope of Work
The scope of the work is as follows:

+ Provide inputs to the International Consultant to develop a work plan including proposed
methodologies for increasing REDD+ awareness;

¢ Organise and carry out interviews, focus group discussions, and workshops under
methodological guidance from the International Consultant to develop materials

Tasks to be performed

The incumbent willwork under the direct guidance of Assistance Country Director of CCED, UNDP,
with additional guidance from the UNDP Programme Officer, Technical Advisor of the UN-REDD
Programme Management Unit, Project Director and the Regional Advisors of the UN-REDD
Prograrmme.

The national consultant will carry out the following tasks:

1. Preparation of a detailed work plan: The detailed work plan should provide information on
interim results, including timeline, an outline of written deliverables and an outline of workshops
and other interaction with key stakeholders

2. Consult key stakeholders to validate findings through Workshops.

Y,
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3. Suppert the REDD+ Roadmap Development process
4. Final report preparation (not more than 40 pages).

Expected Outputs/ Deliverables

The key outputs to be delivered by the National Cousultant — Prioritising REDD+ Policies and
Measures are as follows:

1. Preparation of a detailed work plan

2. Consult key stakeholders to validate findings through Workshops

3. Asgess candidate REDD+ PAMSs according to agreed criteria

4. Support the REDD+ Roadmap Development process

5. Final report preparation

Qualifications

The contracted consultant should work as a team. The team is expected to work under guidance of the
international expert and have a senior expert with at least an advanced degree in forest governance,
natural resources management, or related field. Demeonstrated ability to examine laws, policies, and
programmers related to economics, governance, demographics, and social development that have
bearing on forest management and land use change is highly desirable,

The team shall be led by a designated senior expert, who is responsible for overali coordination of
assignment with the international expert and reporting to the coordinator.

The national consultant should have: :
+ At least § years (10 years for the senior expert) of experience in relevant fields;
+ At least master’s degree or equivalent;
+ At least 5 years of experience working with national and sub-nationa! authorities and non-
state stakeholders in relevant areas;
«  Excellent drafting skills and fluency in English; and
« Previous work experiencewith international organizations.
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Annexure II: ToR 3/19
Type and Position: National Consultant: Legal Policy and Legislative Framework
Specialist for REDD+
Type of Contract: Individual Contract
Duration: 8 months
Duty Lecation: Dhaka, Bangiadesh
Language Required: English and Bengali

Project Description

As a signatory to both the UN Framewaork Convention on Climate Change (UNFCCC, in 1992) and
the Kyoto Protocol (1997), Bangladesh is fully aware of the causes and potential impacts of climate
change, Bangladeshtherefore is striving to reduce its greenhouse pas (GHG) emissions while
maintaining its path of economic development.

The Conference of the Parties (COP) to the UNFCCC has taken a number of decisions to encourage
developing country Parties to take forestry climate change mitigation actions. These measures relate
to ‘policy approaches and positive incentives on issues relating to reducing emissions from
deforestation and forest degradation in developing countries, and the role of conservation, sustainable
management of forests and enhancement of forest carbon stocks in developing countries’, known as
“REDD+", The COP decisions set out a process by which the voluntary actions of developing country
. Parties may be rewarded through results-based payments.

Bangladesh has significant potential fo reduce its forest carbon emissions, and enhance and
sustainably manage its forest carbon stocks, through the implementation of REDD+ activities.

UNDP Bangladesh seeks the services of a national consnltant to deliver the following objectives,

Objectives of the assignment

In this study, policies and measures (PAMs) are 1o be understood, respectively, as a set of principles
of action adopted by the Government, and specific plans of action to implement the principles. This
study will generate a set of prioritized candidate PAMSs, while also designing the approach for
prioritizing PAMs, which can then be used and improved throughout the implementation of REDD+.

Scope of Work
The scope of the work is as follows:

1. Refinements of preliminary list of candidate PAMs (2 days)
. Suppott to the identification of criteria for the prioritisation of REDD+ PAMSs (2 days)

3. Assessment of REDD+ PAMs according to criteria: (20 days)
- Undertake quantitative scoring (where relevant) of each PAMs against each criteria
- Organize expert groups to undertake scoring of qualitative criteria
- Finalize and present the completed effects tables with all scores included

4, Facilitate and organize the discussions, meetings, workshops among key stakeholders to
analyse and prioritise PAMs (11 days)

5. Provide inputs for the analysis of the PAMs prioritisation process (7 days)

R

&
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Tasks to be performed

The incumbent will work tinder the direct guidance of Assistance Country Director of CCED, UNDP,
with additional guidance from the UNDP Programme Officer, Technical Advisor of the UN-REDD
Programme Management Unit, Project Director and the Regional Advisors of the UN-REDD
Programme.

The national consultant will carry out the following tasks:

1.

[FX}
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Preparation of a detailed work plan: The detailed work plan should provide information on
interim results, including timeline, an outline of written deliverables and an outline of
workshops and other interaction with key stakeholders. It will also make the roles of national
and intemational consultant more specific than laid out in these terins of reference.

The work plan will lay out the approach to engage with key stakeholders, This may include
several workshops for consultation and validation (see below). This may also include focus
group discussions.

There are several key methodelogical issues need to be addressed in the work plan. It needs to
be decided whether the prioritisation criteria should also be used as evaluation criteria for
individual REDD+ PAMs, which may have implications for a related monitoring &
evaluation framework. Alse, a methodology for assessing PAMSs based on criteria idemntified
will need to be laid out. This includes that a methodelogy for assessing the feasibility of
PAMs based on the governance environment needs to be defined, possibly to rely on the
underlying drivers of land-use change, the land-use change agents and the government
inferface of drivers and PAMSs.

Consult key stakeholders to validate findings through Workshops.

Support the REDD+ Roadmap Development process
a. The results of this study needs to be included in the national REDD+ roadmap being
developed. The consultants will therefore be requested to provide assistance to the
consultant working concurrently ou roadmap development.

Final report preparation:
a.  Tentatively this report could contain the following sections:
i. Executive summary
ii. Intreduction
iii. Approach

iv. Information on criteria for prioritising candidate PAMs (criteria to be
identified together with key stakeholders)

v. Summary information on PAMs as per prioritisation criteria (including some
information contributed by other studies and some information generated in
this study together with key stakeholders)

vi. Analysis of candidate PAMs based on criteria {prioritisation based on a
workshop with key stakeholders}

vii, Description of how the prioritisation of REDD+ PAMSs could fit into regular
government processes for programme development and budgeting

viil. Recommendations (these refer to the scope of this work and in addition, as
appropriate and useful, to the monitoring & evaluation of government
programimes (i.e., REDD+ acticns) including in terms of non-carbon benefits
and to a national structure for channetling internatipna) funding to REDD+
actions in alignment with national budgeting),_-’-'ﬂ."---._"'_'_
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Expected Outputs/ Deliverables

The key outpuis to be delivered by the National Consultant ~ Prioritising REDD+ Policies and

Measures are as follows:
1. Preparation of a detailed work plan

L R o S S S ]

Consult key stakeholders to validate findings through Workshops
Assess candidate REDD+ PAMs according to agreed criteria
Support the REDD+ Roadmap Development process

Final report preparation

Qualifications

The contracted consultant should work as a team. The team is expected to work under guidance of the
international expert and have a senior expert with at least an advanced degree in forest governance,
natural resources management, or related field. Demonstrated ability to examine laws, policies, and
programmers related to economics, governance, demographics, and social development that have
bearing on forest management and land use change is highly desirable.

The team shall be led by a designated senior expert, who is responsible for overall coordination of
assigmment with the international expert and reporting to the coordinator,

The national consultant should have:

N

¥
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At least 5 years {10 years for the senior expert) of experience in relevant fields;

At least master’s degree or equivalent;

At least 5 years of experience working with national and sub-national authorities and non-
state stakeholders in relevant areas;

Excellent drafting skills and fluency in English; and

Previous work experiencewith international organizations.
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Annexure II: ToR 4/19

Type and Position: National Consultant: Deforestation and Forest Degradation Drivers
' Identification Specialist

Type of Contract: Individual Contract

Duration: 9 months

Duty Location: Dhaka, Bangladesh with field visits

Language Required: English and Bengali

Project Description

As a signatory to both the UN Framework Convention on Climate Change (UNFCCC, in 1992) and
the Kyoto Protocol {1997), Bangladesh is fully aware of the causes and potentiai impacts of climate
change. Bangladeshtherefore is striving to reduce ifs greenhouse gas (GHG) emissions while
maintaining its path of economic developiment.

The Conference of the Parties (COP) to the UNFCCC has taken a number of decisions to encourage
developing country Parties to take forestry climate change mitigation actions. These measures relate
to ‘policy approaches and positive incentives on issues relating to reducing emissions from
deforestation and forest degradation in developing countries, and the role of conservation, sustainable
management of forests and enhancement of forest carbon stocks in developing countries’, known as
“REDD+". The COP decisions set out a process by which the voluntary actions of developing country
Parties may be rewarded through results-based payments.

Bangladesh has significant potential to reduce its forest carbon emissions, and enhance and
sustainably manage its forest carbon stocks, through the implementation of REDD+ activities.

UNDP Bangladesh seeks the services of & national consultant to deliver the following objectives. The
contracted individual is expected to work closely with a separately contracted international expert on
forest governance and REDD+. '

Objectives of the assignment

The objective of the assignment is to develop a detailed understanding of key drivers of deforestation
and forest degradation, sustainable forest management and forest enhancement in Bangladesh with
respect to historical, current and future timescales in a spatially explicit manner based on which 1o
develop specific REDD+ policies and measures to address critical drivers and their underlying causes.
In that, it is important to assess relations between drivers of deforestation, forest degradation,
sustainable forest management and forest enhancement together with their interactions with other
underlying factors. '

Based on understanding of drivers of deforestation, forest degradation, sustainable forest
management, and forest enhancement {from here onwards referred to as ‘drivers of forest cover
change’), the assignment is also expected to:

«  Assess past and current forestry and other relevant sector policies, aws, regulations and
programmes in addressing the identified drivers of forest cover change in Bangladesh;
and :

»  To identify potential policies and measures that couid be implemented in the context of
the REDD+ strategy process.
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Scope of Work

Under this objective, the analysis will attempt:

-+ To describe key drivers of deferestation and forest degradation (also including those
drivers that bring positive forest cover changes) across different spatiotemporal scales and
seek explanations through the analysis of forest governance (including policy, legal,
regulatory, institutional, socio-political, economic, cultural and biophysical factors),

¢ To rank order current and future drivers according to their physical impacts on forests;

s To evaluate effectiveness of relevant sector policies, laws, regulations and programmes in
addressing the drivers of forest cover change in different aimags and soums; and

» To identify potential policies and measures that could be implemented in the context of
REDD+

Existing key studies on related topics will be reviewed and considered in this analysis.

The national consultant is expected to work with an international expert and to leadall discussions
with national stakeholders and experts, including the conceptualization and implementation of
consultation and validation imeetings at national and sub-national levels. The team is also expected to
identify and collect all relevant data and conduct key analysis, using an agreed analytical framework.
The team is also respensible for the production of key written deliverables, agreed between the team
and international expert in consultation with the study coordinator.

General Methodology
The methodology of the study consists of two broad components of investigation.
1. Political economy of drivers of deforestation and forest degradation:

The main aim of this component is to identify and analyse drivers of forest cover change and
their interactions with policy, legal, regulatory, institutional, socio-political, economic, cultural
and biophysical factors to explain underlying causes of those drivers. Both qualitative and
quantitative data will be gathered and analysed. Primary data will be collected through
interviews, focus group discussions, and surveys, while secondary data will be drawn from
publications, media seurces, national forest inventory, land use change assessment, and census
data. Results of analysis will be organized into different spatial and temporal scales to provide
historical, present and future narratives of forest cover change in Bangladesh. This work will
build on the rudimentary analysis of drivers of deforestation and forest degradation provided in
the National REDD+ Readiness Roadmap.

2. Spatial analysis of drivers of deforestation and forest degradation at a coarse scale:

In addition to the above described politico-economic analysis of drivers of deforestation and
forest degradation, a basic spatial analysis of identified drivers of deforestation and forest
degradation will be conducted to link specific drivers to changes in forest cover over a recent
time scale in order to prioritise those identified drivers in the order of spatial extent and
intensity of impact. The data from the recent assessment of land use change and other existing
relevant physical data will be used in this analysis.

These two components will provide a clear understanding of drivers of deforestation and forest
degradation in Bangladesh and their underlying causes, as well as a clear picture of critical drivers and
where and under what circumstances those drivers are operant geographically. This knowledge will
provide the necessary foundation for identifying and prioritizing potential policies and measures to
address those critical drivers.

%
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Tasks ta be performed

The incumbent will report directly o Environment team leader and coordinator, UNDP Bangladesh
with technical guidance from and close working with International consultant, PMU, Project Director
on development of detailed understanding of key drivers of deforestation and forest degradation. The
deliverables will be submitted in electronic and hard form on time by the consultant to UNDP
Bangladesh,

To achieve the stated objectives above, the following indicative activities are anticipated under ¢lose
coordination and collaboration with the international expert:

Conduct a desk review to take stock of any existing information and data on drivers of
forest cover change inBangladesh, including their causes and inter-relationships, covering
all categories of forests;

Conduct any necessary additional studies to develop a full understanding of drivers, their
causes and inter relationships across the ceuntry, Particularly identify and conduct a
detailed analysis on deforestation and forest degradation hotspets.This will help identify
potential areas conflicts between land use policies and practices (e.g., agriculture, energy
and infrastructure) and anticipated effects of relevant sectaral pelicies and programmes;
Building on recommendations from the existing knowledge of drivers, key stakeholder
consultations and the results of additional studies, identify priority drivers to be addressed
andfar enhanced and potential policies and measures to be developed;

Evaluate different policies and measures that may be implemented in order to address
and/or enhance the priority drivers from effectiveness, efficiency and equity perspectives;
Prepare a draft report that details the analysis of priority drivers and potential policies and
measures t¢ address and/or enhance those priority drivers, and proposes short-, mid- and
long-term policy options in the context of REDD+;

Conduct national consultation meetings at national and regional [evels on the draft report
to seek stakeholders” inputs;

Improve the draft report based on inputs received from the stakeholders;

Participate in a national (and sub-national if deemed necessary) validation meeting(s)
organized by the UN-REDD Programme (UNDP Bangladesh) to ensure stakcholders’
buy-in and actions on findings, policy eptions and recommendations; and

Submit a final report incorporating all inputs and pledged actions by stakeholders from
the national validation meetings. The final report should also include minutes and
participants lists from all stakeholder consultation meetings carried throughoutthe
process.

Expected Outputs/ Deliverables

*
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A detailed work plan shortly after inception describing specific methodologies, work
flow, structure of deliverables (e.g., an outline of final report), output delivery timeline,
consultation plans, specific roles and responsibilities of consultants (both national and
international), and any other items as appropriate;

A set of identified drivers of forest cover change and narratives explaining their
underlying causes in a spatiotemporally organized manner;

A spatially explicit demonstration of drivers and the extent and intensity of their impacts
at a coarse scale;

A set of priority drivers identified and potential policies and measures described; and

Consultancy progress (one every 4 weeks) and final reports.
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Qualifications

The contracted consultant should work as a team. The team is expected to work under gnidance of the
international expert and have a senior expert with at least an advanced degree in forest governance,
natural resources management, or related field. Priority will be given to a team with relevant
experience in research in the area of forest governance, combined with experience in facilitating
niulti-stakeholder consultations at national and sub-national levels. Demonstrated ability to examine
laws, policies, and programmers related to econontics, governance, demographics, and social
development that have bearing on forest management and land use change is highly desirable.

The team shall be led by a designated senior expert, who is responsible for overall coordination of
assignment with the international expert and reporting to the coordinator. -

The national consultant should ideally have expertise in the folfowing areas:

« Environmental and forest governance;

_*» Natural resource /sustainable forest management;
« Environmental/natural resources economics; and
+  GIS and remote sensing.

The national consultant should have;
+ At least 5 vears (10 years for the senicr expert) of experience in relevant fields;
+ At least master’s degree o equivalent; ' :
« At least 5 years of experience working with national and sub-national authorities and non-
state stakeholders in relevant areas;
« Excellent drafting skiils and fluency in English; and
« Previous work experiencewith international organizations.
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Annexure IT: ToR 5418

Type and Position: National Censultant: REDD+ Strategy Specialist
Type of Contract: Individual Contract

Duration: 6 months

Duty Location: Dhaka, Bangladesh

Language Required: - English and Bengali

Project Description

As a signatory to both the UN Framework Convention on Climate Change (UNFCCC, in 1992) and
the Kyoto Protocol (1997), Bangladesh is fully aware of the causes and potential impacts of climate
change. Bangladeshtherefore is striving to reduce its greenhouse gas (GHG) emissions while
maintaining its path of economic development.

The Conference of the Parties {COP) to the UNFCCC has taken a number of decisions to encourage
developing country Parties to take forestry climate change mitigation actions. These measures relate
to ‘policy approaches and positive incentives on issues relating to reducing emissions from
deforestation and forest degradation in developing countries, and the role of conservation, sustainable
management of forests and enhancement of forest carbon stocks in developing countries’, knewn as
“REDD+". The COP decisions set out a process by which the voluntary actions of developing country
Parties may be rewarded through resulis-based payments.

Bangladesh has significant potential to reduce its forest carbon emissions, and enhance and
sustainably manage its forest carbon stocks, through the implementation of REDD+ activities.

UNDP Bangladesh secks the services of a nationa! consultant to deliver the following objectives.

Objectives of the assignment

The objective of the assignment is to develop a detailed understanding of key drivers of deforestation
and forest degradation, sustainable forest management and forest enhancement in Bangladesh with
respect to historical, current and future timescales in a spatially explicit manner based on which to
develop specific REDD+ policies and measures to address critical drivers and their undertying causes.
In that, it is important to assess relations between drivers of deforestation, forest degradation,
sustainable forest management and forest enhancement together with their interactions with other
underlying factors.

Scope of Work
The scope of the work is as follows:

» Develop a work plan including proposed methodology, using inputs from: other Consuitants;

+ Develop or adapt a set of principles to analyse the gaps, and sffective implementation of
consultation and participation processes and response mechanisms, including a set of criteria
to review legal and regnlatory frameworks, as appropriate. Effectiveness will be defined as
the achievement of the goals and objectives of these processes and mechanisms;

+ Provide methodological guidance to the consultants for carrying out interviews, focus group
discussions and workshops and participate in these in so far as possible during missions;

» Prepare a final report, using inputs from the National Consultant; '

gy
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Tasks to be performed

The incumbent will work under the direct guidance of Assistance Country Director of CCED, UNDP,
with additional guidance from the UNDP Programme Officer, Technical Advisor of the UN-REDD
Programme Management Unit, Project Director and the Regional Advisors of the UN-REDD
Programme.

The naticnal consultant will carry out the following tasks:

1. Preparation of a detailed work plan: The detailed work plan should provide information on
interim results, including timeline, an outline of written deliverables ‘and an outline of
workshops and other interaction with key stakeholders.

2. Consult key stakeholders to validate findings through Workshops.

3. Support the REDD+ Roadmap Development process

a. The results of this study needs to be included in the national R_E,DD+ roadmap being
developed. The consultants will therefore be requested to provide assistance to the
consultant working concurrently on rcadmap development.

4. Final report preparation (not more than 40 pages).

Expected Qutputs/ Deliverables

The key cutputs to be delivered by the National Consultant — Prioritising REDD+ Policies and
Measures are as follows:
1. Preparation of 2 detailed work plan
Consult key stakeholders to validate findings through Workshops
Assess candidate REDD+ PAMSs according to agreed criteria
Support the REDD+ Roadmap Development process
Final report preparation

P R e

Qualifications

The contracted consultant should work as a team. The team is expected to work under guidance of the
interaational expert and have a senior expert with at least an advanced degree in forest governance,
natural resources management, or related field. Demonstrated ability to examine laws, policies, and
programmers related to economics, governance, demographics, and social development that have
bearing on forest management and land use change is highly desirable.

The team shall be led by a designated senior expert, who is responsible for overall coordination of
assigmment with the international expert and reporting to the Project Director and PMU,

The national consultant should have:
v At least 5 yearsof experience in relevant fields;
» At least master’s degree or equivalent;
» At least 5 years of experience working with national and sub-national autﬁontaee and non-
state stakeholders in relevant areas;
+  Excellent drafting skills and fluency in English; and
+  Previous work experiencewith internationa) organizations.
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TPP for UN-REDD Bangladesh Netional Programme

Annexure I: ToR 6/19

Type and Position: National Consultant: Capacity Needs Assessment Specialist
Type of Coniract: Individual Contract

Duration: 4 months

Duty Location: Dhaka, Bangladesh

Language Required: English and Bengali

Project Description

As a signatory to both the UN Framework Convention on Climate Change (UNFCCC, in 1992) and
the Kyoto Protocol (1997), Bangladesh is fully aware of the causes and potential impacts of climate
change. Bangladeshtherefore is striving to reduce its greenhouse gas (GHG) emissions while
maintaining its path of economic development.

The Conference of the Parties (COP) to the UNFCCC has taken a number of decisions to encourage
developing country Parties to take forestry climate change mitigation actions, These measures relate
to ‘policy approaches and positive incentives on issues relating to reducing emissions from
deforestation and forest degradation in developing countries, and the rele of conservation, sustainable
management of forests and enhancement of forest carbon stocks in developing countries’, known as
“REDD+”". The COP decisions set out a process by which the voluntary actions of developing country:
Parties may be rewarded through results-based payments.

Bangladesh has significant potential to reduce its forest carbon emissions, and enhance and
sustainably manage its forest carbon stocks, through the fmplementation of REDD+ activities.

UNDP Bangladesh secks the services of a national consultant to deliver the following objectives, The
contracted individual is expected to work closely with a separately contracted international expert on
forest governance and REDD+,

Objectives of the assignment

The objective of this work is to assess Bangladesh’s policy, legal and institutional framework against
the internationally agreed requirements (i.e. UNFCCC Decisions 9 - 15/CP.19) for operationalizing
REDD+, and to recommend appropriate reforms and capacity development programmes for
integrating REDD+ into the existing policy, legal and institutional frammework,

Scope of Work

This work will build on a series of cross-sectoral dialogues to identify the role of REDDH in the
national development and climate frameworks based on which to identify and agree on specific roles
and responsibilities of public institutions to be involved in REDD+. This process will also clarify how
expected carbon and non-carbon benefits of REDD+ will be shared across relevant sectors and
contribute to the overall national development process.

A review of Bangladesh’s policy, legal and institutional framework, and relevant institutional
arrangements will be conducted against the international requirements for receiving REDD+ results-
based payments under the UNFCCC. To constructively assess the current capacities in the country
with respect to meeting the international requirements for REDDH, a capacity assessment framework
wili first be constructed to undertake this assessment. A desk review of relevant reports, official/legal
documents, and publications, combined with interviews, focus group discussions and border
stakeholder consultations will be used to generate data required for the assessment.
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Tasks to be performed

The incumbent will report direcily to Environment team leader and coordinator, UNDP Bangladesh
with technical guidance from and close working with International consultant on capacity
development and national legal and institutional expert. The deliverables will be submitted in
electronic and hard form on time by the consuitant to UNDP Bangladesh.

Under the overall guidance of the international expert, Project Direcor, PMU and in collaboration
with another national consultant on legal and institutional matters related to forest nranagement, the
national capacity needs assessment consultant is expected fo:

*

Conduct cross-sectoral dialogues to identify of the role of REDD+ in the national
development and climate frameworks and related institutional arrangements;

Conduct an assessment of any existing and planned capacity (both technical and functional)
development programmes that might be used to fill the identified capacity gaps; and
Recommend additional and costed capacity development programmes that will address
critical capacity gaps in Bangladesh's policy, legal and institutional framework in order to
meet both technical and funciional capacity requirements for operationalizing REDD+.

In undertaking the above tasks, the national consultant is also expected to contribute directly to the
implementation of the following activities as a member of the team led by the international expert,

*

Y
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Develop a detailed work plan, cutlining key issues to be covered, specific methodologies,
work flow, structure of deliverables (e.g., an outline of final report), output delivery timeline,
consultation plans, specific roles and responsibilities of experts (both naticnal and
international), and any other items as appropriate;

Develop a capacity assessment framework, including a consultation plan, for public
institutions and other relevant stakeholder groups in relation to UNFCCC Decisions 9 -
15/CP.19;

Conduct desk review of relevant literature, reports, officialflegal documents, and publications,
as well as interviews, focus group discussions and border stakeholder consultations beyond
the forest sectoras required for the assessment;

Review current institutional and legal arrangements and development policies relevant to
R.E_DD-F;

Identify through stakeholder consultations and dialogues the role of REDD+ in the national
development and climate frameworks and related institutional arrangements;

Conduct gap analysis for meeting the international requirements specified under the above
indicated decisions of the UNFCCC and for implementing a national REDD+ strategy in
Bangladesh;

Identify capacity needs in the national legal, procedural and institutional contexts for
implementing REDD+ in Bangladesh;

Develop capacity development programmes and recommend relevant reforms in the current
policy, legal and institutional framework;

Facilitate various stakeholder consultation meetings at appropriate levels to verify the
technical and practical soundness of assessment findings and recommendations;

Participate in a national validation meeting organized by the UN-REDD Programme (UNDP
Bangladesh) to ensure stakeholders® buy-in and actions on assessment findings, institutional
arrangements and recommendations; and

Submit a final report incorporating all inputs by stakeholders from the national validation
meetings. The final report should also inciude minutes and participants lists from all
stakeholder consultation meetings carried throughoutthe process.
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Expected Qutputs/ Deliverables

As a member of the team of experis led by the international expert, s/he is expected to jointly prepare
a work plan, outlining key issues to be covered, specific methodologies, work flow, structure of
deliverables (e.g., an outline of final report), output delivery timeline, consultation plans, specific
roles and responsibilities of experts {both naticnal and international) to make the delivery of the
outputs listed below:

» Capacity assessment framework for public institutions and other relevant stakeholder groups

for operationalizing REDD+ in Bangladesh;

e Capacity gaps and recommendations;

» Capacity development programmes; and

o Lvidence of stakeholder consultation and how stakeholder feedback has been considered.

Although the work planning process above might suggest some adjustments, sthe is particularly
responsible for the delivery of the following cutputs:
. An assessment veport on any existing and planned capacity {both technical and
functicnal) development programmes that might be used to fill the identified capacity gaps;
. and
» Additional and costed capacity development programmes that will address critical capacity
gaps in Bangladesh’s pelicy, legal and institutional framework in order to meet both technical
and functiona! capacity requirements for operationalizing REDD+.

Quazlifications
The national institutional capacity consultant should have:

»  Master's degree in relevant secial science fields;

* At least five vears of experience in capacity assessment and institutional development;
¢ Familiarity with climate change and forestry related topics would be an asset;
Excellent drafting skills and capacity to synthesize;

¢ Fluency in English.
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Annexure IT: ToR 7/19

Type and Position: National Consultant: Institutional Arrangements Specialist
Type of Contract: Individual Contract

Duration: 6 months

Duty Location: Dhaka, Bangladesh

Language Required: English and Bengali

Project Description

As a signatory to both the UN Framework Convention on Climate Change (UNFCCC, in 1992) and
the Kyoto Protocol (1997), Bangladesh is fully aware of the canses and potential impacts of climate
change. Bangladeshtherefore is striving to reduce its greenhouse gas (GHG) emissions while
maintaining its path of economic development,

The Conference of the Parties (COP) to the UNFCCC has taken a nuimmber of decisions to encourage
developing country Parties to take forestry climate change mitigation actions. These measures relate
to ‘policy approaches and positive incentives on issues relating to reducing emissions from
deforestation and forest degradation in developing countries, and the role of conservation, sustainable
management of forests and enhancement of forest carbon stocks in developing countries’, known as
“REDD+". The COP decisions set out a process by which the voluntary actions of developing country
Parties may be rewarded through results-based payments.

Bangladesh has significant potential to reduce its forest carbon emissions, and enhance and
sustainably manage its forest carbon stocks, through the implementation of REDD+ activities,

UNDP Bangladesh seeks the services of a national consultant to deliver the following objectives. The
contracted individual is expected to work closely with a separately contracted international expert on
forest governance and REDD+.

Objectives of the assignment

The objective of this werk is to assess Bangladesh’s policy, legal and institutional framework against
the internationally agreed requirements (i.e. UNFCCC Decisions 9 - 15/CP.19) for operationalizing
REDD+, and to recommend appropriate reforms and capacity development programmes for
integrating REDD+ into the existing policy, legal and institutional framework,

Scope of Work

This work will build on a series of cross-sectoral dialogues to identify the role of REDD+ in the
national development and climate frameworks based on which to ideatify and agree on specific roles
and responsibilities of public institutions to be involved in REDD-+. This process will also clarify how
expected carbon and non-carbon benefits of REDD+ will be shared across relevant sectors and
contribute to the overall national development process.

A review of Bangladesh’s policy, legal and institutional framework, and relevant institutional
arrangements will be conducted against the international requirements for receiving REDD+ results-
based payments under the UNFCCC. To constructively assess the current capacities in the country
with respect to meeting the international requirements for REDD+, a capacity assessment framework
will first be constructed to undertake this assessment. A desk review of relevant reports, official/legal
documents, and publications, combined with interviews, focus group discussions and border
stakeholder consultations will be used to generate data required for the assessment.

b
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Tasks to be performed

The incumbent will report directly to team leader and coordinator, UNDP Bangladesh with technical
guidance from and close working with International consultant on capacity development and national
legal and institutional expert. The deliverables will be submitted in electronic and hard form on time
by the consultant to UNDP Bangladesh.

Under the overall guidance of the international expert and in collaboration with another national
consultant on legal and institutional matters related to forest management, Project Director, PMU, the
national institutional arrangement consultant is expected to:

Conduct cross-sectoral dialogues to identify of the role of REDD+ in the national
development and climate frameworks and related institutional arrangements;

Conduct an assessment of any existing and planned capacity (both technical and functional)
development programmes that might be used to fill the identified capacity gaps; and
Recommend additional and costed capacity development programmes that will address
critical capacity gaps in Bangladesh’s policy, legal and institutional framework in order to
meet both technical and functional capacity requirements for operationalizing REDD+.

In undertaking the above tasks, the national consultant is also expected to contribute directly to the
implementation of the following activities as a member of the team led by the international expert.

Develop a detailed work plan, outlining key issues to be covered, specific methodologies,
work flow, structure of deliverables (e.g., an outline of final report), output defivery timeline,
consultation plans, specific roles and responsibilities of experts (hoth national and
intemational), and any other items as appropriate;

Develop a capacity assesstment framework, including a consultation plan, for public
institutions and other relevant stakeholder groups in relation to UNFCCC Decisions 9 -
15/CP.19;

Conduct desk review of relevant literature, reports, official/legal documents, and publications,
as well as interviews, focus group discussions and border stakeholder consultations beyond
the forest sector as required for the assessmeunt;

Review current institutional and legal arrangements and development policies relevant to
REDDH,

[dentify through stakeholder consultations and dialogues the role of REDD+ in the national
development and climate frameworks and related institutional arrangements; '

Conduct gap analysis for meeting the international requirements specified under the above
indicated decisions of the UNFCCC and for implementing a national REDD+ strategy in
Bangladesh;

Identify capacity needs in the national legal, procedural and institutional contexts for
implementing REDD+ in Bangladesh;

Develop capacity development programmes and recommend relevant reforms in the current
policy, legal and institutional framework;

Facilitate various stakeholder consultation meetings at appropriate levels to verify the
technical and practical soundness of assessment findings and recommendations;

Participate in a national validation meeting organized by the UN-REDD Programme (UNDP
Bangladesh) to ensure stakeholders® buy-in and actions on assessment findings, institutional
arrangements and recommendations; and

Submit a final report incorporating all inputs by stakeholders from the national validation
meetings. The final report should also include minutes and participants lists from all
stakeholder consuftation meetings carried throughoutthe process,

B
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Expected Outputs/ Deliverables

As a member of the team of experts led by the international expert, s/he is expected to jointly prepare
a work plan, outlining key issues to be covered, specific methodologies, work flow, structure of
deliverables (e.g., an outline of final report}, output delivery timeline, consultation plans, specific
roles and responsibilities of experts (both national and international) to make the delivery of the
outputs listed below:

¢ Capacity assessment framework for public institutions and other relevant stakeholder groups

for operationalizing REDD+ in Bangladesh;

+ Capacity gaps and recommendations;

¢ Capacity development programunes,; and

+ Evidence of stakeholder consultation and how stakeholder feedback has been considered.

Although the work planning process above might suggest some adjustments, s/he is particularly
responsible for the delivery of the following outputs:
s Apn assessment report on any existing and planned capacity (both technical and functional)
development programmes that might be used to fill the identified capacity gaps; and
» Additional and costed capacity development programmes that will address critical capacity
gaps in Bangladesh’s policy, legal and institutional framework in order to meet both technical
and functional capacity requirements for operationalizing REDD+.

Cualifieations
The national institutional capacity consultant should have:

e Master’s degree in relevant social science fields;

+ At least five years of experience in institutional arragement and institutional development;
¢  Familiarity with climate change and forestry related topics would be an asset;

» Excellent drafting skills and capacity to synthesize;

¢ Fluency in English.
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Annexure II: TaR §/19

Type and Position: Internaticnal consultant: REL/RL & sub-national REL/RLs capacity
building, Development and Validation Specialist

Type of Contract: Individual Contract '

Duration: 4 months

Duty Location: Dhaka with field visits

Language Required: English

Project Description

The UN-REDD Programme is the United Nations Collaborative Initiative on Reducing Emissions
from Deforestation and forest Degradation (REDD) in developing countries, The Programme was
launched in 2008 to assist developing countries prepare and implement national REDD+ strategies,
and builds on the convening power and expertise of the Food and Agriculture Organization of the
United Nations (FAO), the United Nations Development Prograrnme (UNDP) and the United Nations
Environment Programme (UNEP).

As part of the country’s long-term strategy to reduce GHG emissions, the Governinent of Bangladesh
has taken initial steps to prepare for the implementation of REDD+ activities. It has prepared the
REDD+ Readiness Roadmap, officially endorsed in December 2012, As a partner country of the UN-
REDD Programme, the Government of Bangladesh has signed the UN-REDD Naticnal Programme
Document in July 2014 to assist with the implementing of Bangladesh’s REDD+ Readiness Roadmap.

The overall goal of the Bangladesh UN-REDD National Programme (NP) is to support the
Government of Bangladesh in initiating the implementation of its REDD+ Readiness Roadmap by

~ establishing necessary REDD+ management processes, identifying strategic readiness options for
completing its National REDD+ strategy, and developing the ecapacities required to begin
implementation of REDD+.

This National Programume Document (NPD) describes how the Bangladesh UN-REDD National
Programme will contribute to the objectives of the R-PP. The overall goal of the Bangladesh UN-
REDD National Programme is to support the Government of Bangladesh in initiating the
implementation of its REDD+ Readiness Roadmap (i.e., R-PP) by establishing necessary REDD+
management processes, identifying strategic readiness options for completing its National REDD+
strategy, and developing the capacities required to begin implementation of REDD+. The National
Programme wiil contribute to the following components of the R-PP: (1) Under Component 1,
Bangladesh will establish the management structure to manage the REDD+ Readiness process and to
develop the National REDD+ Strategy. Under Component 2 of the R-PP, Bangladesh will prepare its
National REDD+ Strategy and provide support for the establishment and operation of a Programme
Management Unit (PMU). Under Component 3 of the R-PP, Bangladesh wil] establish its national
forest Reference Emission Level and/or forest Reference Level (RELs/RL), with sub-national forest
RELs/RLs as potential interim measures,Under Component 4 of the R-PP, Bangladesh will develop a
national forest monitoring system (NFMS) and safeguards information system (SIS).

As agreed by the COP6, FREL/FRLs are benchmarks for assessing each country’s perforrnance in
implementing REDD+ activities. More broadly, FREL/FRLs may be relevant to assess country
performance in contributing to mitigation of climate change through actions related to their forests.
Four decisions taken by the COP provide guidance on REDD+ FREL/FRLs (Figure 3). The first
decision related to FREL/FRLs (Decision 4/CP.15, paragraph 7) states that FREL/FRLs should be
established transparently, taking into account historic data, and adjust for national circumstances.
Decision 1/CP.16 inciudes FREL/FRLs as one of the four key elements to be developed, in the
context of adequate and predictable support, by countries implementing REDD+ activities. Decision
12/ CP.17 provides modalities for FREL/FRLs {or construction guidelines) and, in an annex, includes

A
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guidelines for submissions of information on FREL/FRLs to the UNFCCC, Decision 13/CP.19
provides guidelines and procedures for the technical assessment of FREL/FRLs submitted to the
UNFCCC.

Task description and objectives to be achieved

Under the overall managerial administrative leadership of the UNDP in Bangladesh, direct
supervision of the Project Director, in coordination with the Project manager, guidance provided by
the Focal Poit at FD, technical backstopping of the Forestry Department and UNDP/FAQ forestry
experts, the consultant will:

*  Work closely with partners in Bangladesh and elsewhere to ensure the preparation of the
REL/RLs is consistent with the preparation of the GHG inventory;

+ Provide guidance for the implementation of the activities of the Outcome 3 of the UN-REDD
programme, in close collaboration with other institutions and projects contributing to the
other activities of the National REDD+ Roadmap and MRV actien plan;

+  Provide technical guidance on forest Reference Emission Level (REL) / Reference Level
(RL.) development;

«  Support the preparation of country specific training materials on REL/RLs;

+  Support the preparation of meetings, workshop, trainings and national consultation on
REL/RL.

+  Support Bangladesh national REDD+ focal point and other institutions in the development of
draft REL/RLs for submission to UNFCCC expert panel, and incorporating feedback into
further drafts;

«  Provide technical advice and coordination for national multi-stakeholder working groups on
REL/RLs, and MRV for REDD+;

+ - Advise and assist national consultants on REL/RLs;

+ Design and undertake capacity development activities for REL/RLs development;

« Identify all activities, management practices and related data (source and quality) for the
integration of sub-national REDD+ activites within the national REDD+ framework and
activities;

+  Test the implementation of sub-national REL/RLs;

+  Provide recommendations

«  Perform any other tasks required, under the direction of the National Programme Director.

Expected OQutputs/ Deliverables:
- Inception report with detailed work schedule;
- Quarterly reports and end of iission report;
- Training materials on REL/RLs;
- Proceedings of the technical trainings and workshop are reviewed;
- Draft REL/RLs produced,
- Analysis of the National circumstances supported and reviewed,
- Communication materials on REL/RLs in Bangladesh avatlable.
- Final report

Qualifications

»  Advanced university degree in forestry, envircnmental sciences, or a ¢closely related field;

«  Five vears of relevant experience related to forest management or menitoring, preferably in
developing countries;

+  Working knowledge of English.

»  Good knowledge of climate change negotiations, REDD+, NFMS and REL/RL procedures
and methodologies under the UNFCCC;

» Extent and relevance of academic achievements in subjects relevant to forest monitoring,
remote sensing and GIS; SR
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' Knowledge of Greenhouse Gas inventory preparation and land cover assessment, especially
in Asia;

+  Experience in the United Nations or mternanonal organizations,

+  Experience working with governments in developing countries;

«  Quality of hoth orat and written communication skiils; :

+ Deinonstrated ability to work as an effective team member in complex multi-cultural
enviroiments;

*+  Demonstrated initiative and ability to deliver results within deadlines.

&
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Annexure 11 ToR 9/19

Type and Position: National consultant — REL/RL & sub-national REL/RLs capacity
building, Development and Validation Specialist

Type of Contract: Individual Contract

Duration: 16 months

Duty Location: Dhaka with field visits

Language Required: English and Bengli

Background

The UN-REDD Programme is the United Nations Collaborative Initiative on Reducing Emissions
from Deforestation and forest Degradation (REDD) in developing countries. The Programme was
launched in 2008 1o assist developing countrics prepare and implement national REDD+ strategies,
and builds on the convening power and expertise of the Food and Agriculture Organization of the
United Nations (FAQ), the United Nations Development Programme {UNDP) and the United Nations
Environment Programme (UNEP).

As part of the country’s long-term strategy to reduce GHG emissions, the Government of Bangladesh
has taken initial steps to prepare for the implementation of REDD+ activities. It has prepared the
REDD+ Readiness Roadmap, officially endersed in December 2012. As a partner country of the UN-
REDD Programme, the Government of Bangladesh has signed the UN-REDD National Programme
Document in July 2014 to assist with the implementing of Bangladesh’s REDD+ Readiness Roadmap.

The overall goal of the Bangladesh UN-REDD National Programme (NP) is to support the
Government of Bangladesh in initiating the implementation of its REDD+ Readiness Roadmap by
establishing necessary REDD+ management processes, identifying strategic readiness options for
compieting its National REDD+ strategy, and developing the capacities required to begin
implementation of REDD+.

This National Programme Document (NPD) describes how the Bangladesh UN-REDD National
Programme will contribute to the objectives of the R-PP. The overall goal of the Bangladesh UN-
REDD National Programme is o support the Government of Bangladesh in iaitiating the
implementation of its REDD+ Readiness Roadmap {i.c., R-PP) by establishing necessary REDD+
management processes, identifying strategic readiness options for completing its National REDD+
strategy, and developing the capacities required to begin implementation of REDD+. The Nationat
Programme will contribute to the following components of the R-PP: (1) Under Component 1,
Bangladesh will establish the management siructure to manage the REDD+ Readiness process and to
develop the National REDD+ Strategy. Under Component 2 of the R-PP, Bangladesh will prepare its
National REDD+ Strategy and provide support for the establishment and operation of a Programme
Management Unit (PMU). Under Component 3 of the R-PP, Bangladesh wil] establish its national
forest Reference Emission Level and/or forest Reference Level (RELs/RL), with sub-national forest
RELs/RLs as potentiaf interim measures, Under Coniponent 4 of the R-PP, Bangladesh will develop a
national forest monitoring system (NFMS) and safeguards information system (SIS},

As agreed by the COP6, FREL/FRLs are benchmarks for assessing each country’s performance in
implementing REDD+ activities. More broadly, FREL/FRLs may be relevant to assess country
performance in contributing to mitigation of climate change through actions related to their forests,
Four decisions taken by the COP provide guidance on REDD+ FREL/FRLs (Figure 3). The first
decision related to FREL/FRLs {Decision 4/CP.15, paragraph 7} states that FREL/FRLs should be
established transparently, taking into account historic data, and adjust for national circumstances.
Decision 1/CP.16 includes FREL/FRLs as one of the four key etements to be developed, in the
context of adequate and predictable support, by countries implementing REDD+ activities. Decision
12/ CP.17 provides modalities for FREL/FRLs (or construction guidelines) and, in an annex, includes
guidelines for submissions of information on FREL/FRLs to the UNFCCC. Decision 13/CP.19
provides guidelines and procedures for the technical assessment of FREL/FRLs submitied to the
UNFCCC.
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General Description of task(s) and objectives to be achieved

Under the overall managerial administrative leadership of the UNDFP in Bangladesh, direct
supervision of the Project Director, in coordination with the Project manager, guidance provided by
the Focal Poit at FD, technical backstopping of the Forestry Departiment and UNDP:’FAO forestry
expeuts, the consultant will::

Work closely with partners in Bangladesh and elsewhere to ensure the preparation of the
REL/RLs is consistent with the preparation of the GHG inventory;

Contribute to the implementation of the activities of the Outcome 3 of the UN-REDD
programme, in close collaboration with. other instifutions and projects contributing to the
other activities of the National REDD+ Roadmap and MRY action plan; _
Assess the capacity needs for the establishment of REL/RLs taking into consideration existing
data, capacities of national entities involved in the process, and ongoing process related to
natural resources management, GHG inventory preparation and field inventory and land
mapping activities.

Support building national capacities in developing RELs/RLs ;

In close coltaboration with the international consultant on REL/RL, develop training materials
and implement training on REL/RLs;

. Undertake the assessment of Bangladesh’s Naticnal Cucumstances taking into account

Support the assessment of drivers of deforestation and forest degradation and their
consideration for the development of REL/RLs;

Collect the necessary data, document and archive for the REL/RLs development;’

Develop a methodology for REL/RLs at national and sub-pational levels (taking into
consideration one or more sub-national pilot area{(s));

Contribute te the validation of sub-national REL/RLs;

Ensure that REL/RLs are consistent with the GHG inventory as much as possible;

Test different REL/RLs and possibilities of sub-national RELs/RLs;

Provide advices for the preparation of REL/RLs for REDD+ and the preparation of Biennial
Update Report;

Perform any other tasks required, under the direction of the National Programme Director,.

Expected Outputs/ Deliverables:

Inception report with detailed work schedule;

Quarterly reports and end of mission report;

Minutes of the REL/NFMS/MRV working group meetings;
Training materials on REL/RL;

Proceedings of the technical trainings and workshop are provided;
Draft REL/RLs produced;

National circumstances for REL/RL development analysed,
Communication materials on REL/RL in Bangladesh developed.
Final report

Qualifications

LG

Advanced university degree in forestry, environmental sciences, or a closely related field;
Five years of relevant experience related to forest management or monitoring;

Working knowledge of Englisly;

Good knowledge of climate change negotiations, REDD+, NFMS and REL/RL procedures
and methodologies under the UNFCCC;

Extent and relevance of academic achievements in subjects relevant 1o forest monitoring,
remote sensing and GIS;

Knowledge of Greenhouse Gas inventory preparation and land cover assessment;
Demonstrated ability te provide training and transfer knowledge;

Quality of both oral and written communication skiils;

Demonstrated initiative and ability to deliver results within deadlines.
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Annexure II: ToR 10/19

Type and Position: National Consultant: Policy and Law Analysis and Governance
' Specialist

Type of Contract: Individual Contract

Duration: 6 months

Duty Location: Dhaka with field visits

Language Required: English and Bengali

Project Description

As a signatory to both the UN Framework Convention on Climate Change (UNFCCC, in 1992) and
the Kyoto Protocol (1997), Bangladesh is fully aware of the causes and potential impacts of climate
change. Bangladeshtherefore is striving to reduce its greenhouse gas (GHG) emissions while
maintaining its path of economic development.

The Conference of the Parties (COP) to the UNFCCC has taken a2 number of decisions to encourage
developing country Parties to take forestry climate change mitigation actions. These measures relate
to ‘policy approaches and positive incentives on issues relating to reducing emissions from
deforestation and forest degradation in developing countries, and the role of conservation, sustainable
management of forests and enhancement of forest carbon stocks in developing countries’, known as
“REDD+". The COP decisions set cut a process by which the voluntary actions of developing country
Parties may be rewarded through results-based payments.

Bangladesh has siganificant potential to reduce its forest carbon emissions, and enhance and
sustainably manage its forest carbon stocks, through the implementation of REDD+ activities.

UNDP Bangladesh seeks the services of a national consultant to deliver the fellowing objectives.

Objectives of the assignment

The cbjective of this assignment is to review and analyse ¢xisting policies, laws and regulations
(PLRs) and related institutional arrangements that are relevant to prioritised REDD+ Policies and
Measures (PAMs).

Scope of Work

The consultant is expected to inform the current process of prioritisation of REDD+ PAMSs and
actions about which prioritised PAMs and actions have already been in place (or planned) within the
PLR framework, regular programmes of public institutions and initiatives of nou-state partners, and
how effectively those have been implemented. If they have not been implemented effectively on the
ground, the analysis is expected to generate a set of recommendations for what could be done to
improve the current situations in consultation with refevant institutions and partners. The analysis is
also expected to assess the feasibility of newly setting up those prioritised PAMs and actions not
covered by the existing PLR framework or initiatives of non-state partners.

Tasks to be performed

The National Consuitant will work under the direct guidance of Assistance Country Director of
UNDP, with additional guidance from the UNDP Programme Officer, Technical Advisor of UN-
REDD PMU, Project Director and regional advisors of the UN-REDD Programme.

+ Recommend a set of concrete strategies for effective integration of the prioritised REDD+
PAMs and actions into the existing PLR framework and regular programmes of public
institutions (this should link up with the on-going work on REDD+ fund management), and
initiatives of non-state partners; and

s Analyse the feasibility of newly establishing those pricritised REDD+ PAMSs and actions not
covered by the existing framework and programmes of the government or initiatives of non-
state partners from, among others, cost, social and political acceptablllty, ownership,
institutional relations and policy alignment perspectives.
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Indicative Steps:

a)
b)

c)

d)

h)

Cross-check which existing PLRs and initiatives of non-state partners correspond to the
prioritised PAMs and actions; :

Assess how comprehensively those coxrespondmg PLRs and initiatives cover the scope and
scale of the prioritised PAMs and actions;

Assess how effectively those corresponding PLRs and initiatives are being implemented from
the perspectives of institutional mandates, processes and procedures and existing capacities to
implement and monitor PLRs;

Identify any critical gaps and weaknesses in the current PLR framework that may need to be
filled/strengthened in order to implement the prioritised PAMSs and actions effectively;

Assess the feasibility of newly establishing those prioritised REDD+ PAMSs and actions
currently missing from the existing PLR framework and initiatives of non-state partners;
Verify findings with relevant sectoral institutions and partners;

Present findings and rccommendations to and gather feedback from those stakeholders
involved in the REDD+ PAMS and action prioritisation exercise; and

Prepare final findings and recommendations.

Expected Outputs/ Deliverables

The key outputs to be delivered by the National Consultant — Prioritising REDD+ Policies and
Measures are as follows:

6.

7.

A work plan for this assignment (incl. methodology, timeframe, key stakeholders, indicative
outline of each deliverable, and delivery schedule);

A set of recommendations for effective integration of REDD+ PAMSs and actions into the
existing PLR. framework and initiatives of ron-state partners; and

Feasibility analysis of newly establishing those REDD+ PAMs and actions currently not
existing.

Quzlifications

¢ A Master’s level education in natural resources management, environmental policy, or relevant
subject area

¢ At least 10 years of experience in the public sector in Bangladesh;

+  Familiarity with the concept and practice of REDD+, and broad knowledge of climate change wiil
be an advantage;

»  Working experience with international organizations is strongly desired;

» Demonstrated leadership, facilitation and coordination skills, ability to manage technical team and
long term strategic partnership; and

*  Fluency in English.

b
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Annexure H: ToR 31/19

Type and Position: National Counsultant: Climate change vulnerability assessment

Specialist
Type of Contract; _ Individual Contract
Duration: 4 months
Duty Location: Dhaka with field visits
Language Required: English and Bengali
Project Description

As a signatory to both the UN Framework Convention on Climate Change (UNFCCC, in 1992} and
the Kyoto Protoce! (1997), Bangladesh is fully aware of the causes and potential impacts of climate
change. Bangladeshtherefore is striving to reduce its greenhouse gas (GHG) emissions while
maintaining its path of economic development.

The Conference of the Parties (COP) to the UNFCCC has taken a number of decisions to encourage
developing country Parties to take forestry climate change mitigation actions. These measures relate
to ‘policy approaches and positive incentives on issues relating to reducing emissions from
deforestation and forest degradation in developing countries, and the role of conservation, sustainable
management of forests and enhancement of forest carbon stocks in developing countries’, known as
“REDD+". The COP decisions set out a process by which the veluntary actions of developing country
Parties may be rewarded through results-based payments.

Bangladesh has significant potential to reduce its forest carbon emissions, and enhance and
sustainably manage its forest carbon stocks, through the implementation of REDD+ activities.

UNDP Bangladesh seeks the services of a national consultant to deliver the following objectives. The
contracted individual is expected to work closely with a separately contracted international expert on
forest governance and REDD+.

Objectives of the assignment

The objective of the assignment is to conduct environment, climate and disaster vulnerability
assessment and establish a vulnerability index for tracking the people’s resilience to adapt with the
risk through the change in the jevel of vulnerability at Union, Upazila and District. UNDAF Pillar 5
Outcome statement is *By 2016, populations vulnerable to climate change and natural disaster have
become more resilient to adapt with the risk.” The result of the assignment will have an impact on
outcome monitoring and subsequently on the overall quality of tracking multi-criteria driven
development.

Seope of Work

»  Formulation of the “Environment, climate and Disaster Vulnerability Index” based on valid
methodology and field validation as well. The details of the assignment include:

o Develop baseline survey/study design and instruments to capture gender segrepated
data at the union, upazila and district level, composite index value validated and
acceptable to the stakeholders,

o Define appropriate means of verification for baseline and indicator valuwe, and
progress monitoring over time.

s Recommendation for the routine monitoring systems to enable indicators to be regular Iy and
effectively monitored.
+  Statistical validity test of the vulnerability index based indicator.
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Results of the exercise to be drawn through a consultation process with the concerned stakeholders,
UNDAF M&E group and Agency’s’ focal point contributing to UNDATF Pillar 5 with expectation that
the impact of development intervention can be captured in terms of progress while monitoring over
the UNDAF period.

The incumbent will report directly to team leader and coordinator, UNDP Bangladesh with technical
guidance from and close working with International consultant. The deliverables wilt be submitted in
electronic and hard form on time by the consultant to UNDP Bangladesh/ PMU/PD.

Expected Outputs/ Deliv erables

i

ii.

iii.

V.

Vi,

Review of literatures on vulnerability index and establish rationale for methodelogy for
the proposed user friendly index for with or without intervention progress monitoring.
The Environment, climate and Disaster Vulnerability Index formulated with composite
indicators,

Vulnerability Index designed and field tested for Union, Upazila, and District level with
gender segregation.

UNDAF Pillas 5 Qutcome 1 Action Plan M&E framework completed with identified and
established index and means of verification.

A process note with methodology and tools for collecting progress data on periodic
monitoring system which will serve the purpose of guiding a new comer to track progress
on the Vulnerability Index.

A plan for routine M&E procedure and system to collect data on evidence based reporting
at the district level.

Qualifications

o
o/
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Post-graduate degree or equivalent in economics, statistics, mathematics, GIS, social sciences,
environment science, disaster management or in relevant field.

Ten years of professional experience in computer aided simulation tools for composite index
development, application of statistical software package, factor analysis, GIS/MIS, planning,
monitoring and evaluvations of development projects.

Experience of developing indicators, index, composite indices and socio-economic modeliing
wiil be an asset

Proven knowledge and experience on statistical software (such as SAS, SPSS and se on),
developmient modelling, data analysis and complex data interpretation skills.

Experience in the usage of computers and relevant 5pecialized software packages
advantageous to monitoring,

Knowledge of current issues and innovation in results- onented monitoring, including trends,
principles and methodology.

Familiarity with UNDP operations and relevant UNDP’s policies are an advantage.

Experience with UNDAF planning and monitoring an assel.
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- Annexure [I: ToR 12/19

Type and Position: National consultant: Forest Cover and Carbon Stock Change
: Assessment Specialist

Type of Contract: Individual Contract

Daration: 6 months

Duty Location: Dhaka with field visits

Language Required: English and Bengali

Project Descriptions

The UN-REDD Programmie is the United Nations Collaborative Initiative on Reducing Emissions
from Deforestation and forest Degradation (REDD) in developing countries. The Programme was
launched in 2008 to assist developing countries prepare and implement national REDDH strategies,
and builds on the convening power and expeitise of the Food and Agriculture Organization of the
Uaited Nations (FAQ), the United Nations Development Programme (UNDP) and the United Nations
Environment Programme (UNEP).

As part of the country’s long-term strategy to reduce GHG emissions, the Governinent of Bangladesh
has taken initial steps to prepare for the implementation of REDD+ activities. It has prepared the
REDD+ Readiness Roadmap, officially endorsed in December 2012, As a partner country of the UN-
REDD Programime, the Government of Bangladesh has signed the UN-REDD National Programme
Document in July 2014 to assist with the implementing of Bangladesh’s REDD+ Readiness Roadmap.

The overall goal of the Bangladesh UN-REDD National Programme (NP) is to support the
- Government of Bangladesh in initiating the implementation of its REDD+ Readiness Roadmap by
establishing necessary REDD+ management processes, identifying strategic readiness options for
completing its National REDD+ strategy, and developing the capacities required to begin
implementation of REDD+.

This National Programme Document (NPD) describes how the Bangladesh UN-REDD National
Programme will contribute to the objectives of the R-PP. The overall goal of the Bangladesh UN-
REDD National Programme is to support the Government of Bangladesh in initiating the
implementation of its REDD+ Readiness Roadmap (i.e., R-PP) by establishing necessary REDD+
management processes, identifying strategic readiness options for completing its National REDD+
strategy, and developing the capacities required to begin implementation of REDD+.

Performances of REDD+ activities, will be assessed, among other requirements, through the
assessment of forest carbon stock and stock changes. Assessment of forest carbon stocks is complex
for several reasons such as the biophysical variability, data accessibility, quality and documentation,
integration of different initiatives using different methodologies and classification systems. In
addition, the errors relaied to the assessment of forest resources may be important. Many sources of
errors can be considered such as the sampling design, field measurement, choice of models and the
errors related 1o the parameters of the model. In order to minimize the error, increase the robustness of
the estimates and the refiability of REDD+ performances, adequate methodology and approaches have
to be considered, taking into account the national circumstances,
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Task description and objectives to be achieved

Under the overall managerial administrative leadership of the UNDP in Bangladesh, direct
supervision of the Project Director, in coordination with the Project manager, guidance provided by
the Focal Poit at FD, technical backstopping of the Forestry Department and UNDP/FAQ forestry
experts, the consultant will:

+ Prepare the inception report.

«  Work with the national team from FD, NPD and CTA to set up the NFI Unit for which the
mandate, organisation and needs will be defined.

»  Work closely with the CTA and the NPD to prepare work-plans for implementation of the
project activities following the participatory approach where professionals, scientists, and
stakeholders from the different sectors must be involved,

»  Work closely with the national personnel and international experts and provide inputs for the
elaboration of the training programme to be given to the national staff involved in the project
and assist FD in implementing it.

« Participate in implementing the training programme to the field crews and database personnel
through the planned workshops and courses.

+  Assist FD in planning and servicing the workshops throughout the project and securing wide
participation of stakeholders from the different sectors.

»  Collect and integrate all the necessary data to harmonize the calculation of volume, biornass
and arbon stocks;

+  Prepare training materials for forest assessment, volume, biomass and carbon stock
calculation;

«  Develop methodologies to assess forest carbon stock changes using gain loss and stock
difference approaches, and compare both approaches;

«  Document methods and data collection for forest monitoring

= Support the preparation and documentation of databases used for the calculation of forest
volume, biomass and carbon stocks for the different forest types and REDD+ activities;

+  Support the establishment of the Forest Management Information System;

- Work with the professionals from the different sectors and scientists, and in cIose
collaboration with the NPD, CTA and consultants, to reach a cansensus on the NFI approach
and long term monitoring,

+  Assist in coordinating the efforts of FD to define the information needs and harmonise the
land use classification.

* Assist FD in purchasing, instailing and using the equipment and supplies foreseen for the
project,

+  Organise the fieldwork including composition of the field crews, their assignment to their
sampling areas with the transport, field equipment, field forms, ete,, and provide the
necessary logistical support,

+  Provide supervision o the field crews during the survey and provide technical guidance as to
homogenise data collection and best interpretation of variables and definitions. All teams
should be closely followed during the start of the fieldwork,

«  Assist in organizing and filing field crew outputs. :

+ In close collaboration with NPD and CTA, assist in developing the national forest database,

* entering/storing the field data, preparing functions for data processing and be part of the data
processing together with the Biometrician,

+  Undertake the assessment of the vocertainty calculation for forest carbon stock and carbon
stock changes;

+ Develop quality assurance and quality contiot procedures;

«  Assist in data analysis and reporting of findings. Participate in preparing the project progress
reports.

«  Perform any other tasks required, under the ditection of the National Programme Director.
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Expected Qutputs/ Deliverables;

+  Inception report with defailed work schedule;

»  Quarterly reports and end of mission report;

»  Minutes of meetings related to Forest Inventory,

*  Proceedings of the technical trainings and workshop are provided;

+  Methodology for harmonizing the different field inventory data sources;

+  Accuracy assessment undertaken taking into account the various sources of errors;

*  Available field inventory materials, organized and archived in FD; '

*  Recommendations for the integration of field inventory data into the national forest
monitoring system provided;

*  Manual for acquisition of field data and quality control.

+  Final consultancy report.

Qualificans:

« Advanced university degree inforestry, agronomy, environmental sciences, or a closely
related field;

« Five years of relevant experience related to forest inventory;

+  Working knowledge of English.

¢ Excellent knowledge of forest inventory;

»  Excellent knowledge in software for data management, archiving and analysis;

+  Extent and relevance of academic achievements in subjects relevant to forest monitoring;

+ Demonstrated ability to provide training and transfer knowledge;

«  Quality of both oral and written communication skills;

+  Demonstrated initiative and ability to deliver results within deadlines.
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Annexure II: ToR 13/19

Type ard Position: National Consultanton: Deforestation and Degradation Assessment
Specialist

Type of Contract: Individual Contract

Duration: 9 months

Duty Locafion; Dhaka with field visits

Language Required: English and Bengali

Project Description

As a signatory to both the UN Framework Convention on Climate Change (UNFCCC, in 1992) and
the Kyoto Protocol (1997), Bangladesh is fully aware of the causes and potential impacts of climate
change. Bangladeshtherefore is striving to reduce its greenhouse gas (GHG) emissions while
maintaining its path of economic development.

The Conference of the Parties (COP) to the UNFCCC has taken a number of decisions to encourage
developing country Parties to take forestry climate change mitigation actions. These measures relate
to ‘policy approaches and positive incentives on issues relating to reducing emissions from
deforestation and forest degradation in developing countries, and the role of conservation, sustainable
management of forests and enhancement of forest carbon stocks in developing countries’, known as
“REDD+". The COP decisions set out a process by which the voluntary actions of developing country
Parties may be rewarded through results-based payments.

Bangladesti has significant potential to reduce its forest carbon emissions, and enhance and
Sustaingbly manage its forest carbon stocks, through the implementation of REDD+ activities.

UNDP Bangladesh seeks the services of a national consultant to deliver the following objectives. The
Contracted individual is expected to work closely with a separately contracted international expert on
forest governance and REDD+.

Objectives of the assignment

The objective of the assignment is to develop a detailed understanding of key drivers of deforestation
and forest degradation, sustainable forest management and forest enhancement in Bangladesh with
Fespect to historical, current and future timescales in a spatially explicit manner based on which to
develop specific REDD+ policies and measures to address critical drivers and their underlying causes.
In that, it is important to assess relations between drivers of deforestation, forest degradation,
Sustainable forest management and forest enhancement together with their interactions with other
Uniderlying factors.
Based on understanding of drivers of deforestation, forest degradation, sustainable forest
Mayagement, and forest enhancement (from here onwards referred to as “drivers of forest cover
change'), the assignment is also expected to:

+  Assess past and current forestry and other relevant sector policies, laws, regulations and

programmes in addressing the identified drivers of forest cover change in Bangladesh; and

»  Toidentify potential policies and measures that could be implemented In the context of the
REDD+ strategy process.

» )
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Seope of Work

Under this objective, the analysis will attempt:

»  To describe key drivers of deforesiation and forest degradation (also including those
drivers that bring positive forest cover changes) across different spatiotemporal seales
and seek explanations through the analysis of forest governance (including policy, legal,
regulatory, institutional, socio-political, economic, cultural and biophysical factors);

¢« To rank erder current and futwre drivers according to their physical impacts on forests;

»  To evaluate effectiveness of relevant sector policies, lenws, regulations and programmes in
addressing the drivers of forest cover change in different aimags and soums, and

o To identify potential policies and measures that could be implemented in the context of

REDD+.

Existing key studies on related topics will be reviewed and counsidered in this analysis,

The national consultant is expected to work with an international expert and 1o leadall discussions
with national stakeholders and experts, including the conceptualization and implementation of
consultation and validation meetings at national and sub-national levels. The team is also expected to
identify and collect all relevant data and conduct key analysis, using an agreed analytical framework.
The team is also responsible for the production of key written deliverables, agreed between the team
and international expert in consuftation with the study coordinator.

General Methodology
The methedology of the study consists of two broad components of investigation,
L. Political economy of drivers of deforestation and forest degradation:

The main aim of this component is to identify and analyse drivers of forest cover change and
their interactions with policy, legal, regulatory, institutional, socio-political, economic, cultural
and biophysical factors to explain underlying causes of those drivers. Both qualitative and
quantitative data will be gathered and analysed. Primary data will be collected through
interviews, focus group discussions, and surveys, while secondary data will be drawn from
publications, mnedia sources, national forest inventory, land use change assessment, and census
data. Results of analysis will be organized into different spatial and temporal scales to provide
historical, present and future narratives of forest cover change in Bangladesh. This work will
build on the rudimentary analysis of drivers of deforestation and forest degradation provided in
the National REDD+ Readiness Roadmap.

2. Spatiaj analysis of drivers of deforestation and forest degradation at a coarse scale:

In addition to the above described politico-economic analysis of drivers of deforestation and
forest degradation, a basic spatial analysis of identified drivers of deforestation and forest
degradation will be conducted to link specific drivers to changes in forest cover over a recent
time scale in order to prioritise those identified drivers in the order of spatial extent and
intensity of impact. The data from the recent assessment of Jand use change and other existing
relevant physical data will be used in this analysis.

These two components will provide a clear understanding of drivers of deforestation and forest
degradation in Bangladesh and their underlying causes, as well as a clear picture of critical drivers and
where and under what circurstances those drivers are operant geographically, This knowledge will
provide the necessary foundation for identifying and prioritizing potential pelicies and measures to
address those critical drivers.

Tasks to be performed

The incumbent will report directly to Environment team leader and coordinator, UNDP Bangladesh
with technical guidance from and close working with International consultant on development of
detaited understanding of key drivers of deforestation and forest degradation. The deliverables wili be
submitted in electrenic and hard form on time by the consultant to UNDP Bangladesh/ PMU/ PD.

AP PD-DRVTPATEP- UNREDDREDD - TRP. THT- M4 16 doc

v 7



TPP far UN-REDD Banalagesh National Programme

To achieve the stated objectives above, the following lDdlCat]VC activities are anticipated under close
coordination and colleboration with the infernational expert:

« Conduct a desk review to take stock of any existing infonnation and data on drivers of
forest cover change inBangladesh, including their causes and inter-relationships, covering
all categories of forests;

+  Conduct any necessary additional studies to develop a full understanding of drivers, their
causes and inter relationships across the country, Particularly identify and conduct a
detailed analysis on deforestation and forest degradation hotspots.This will help identify
potential areas conflicts between land use policies and practices {e.g., agriculture, energy
and infrastructure) and anticipated effects of relevant sectoral policies and programmes;

* Building on recommendations from the existing knowledge of drivers, key stakeholder
consultations and the results of additional studies, identify prietity drivers to be addressed
and/or enhanced and potential policies and measures to be developed,;

« LEvaluate different policies and measures that may be implemented in order to address
and/or enhance the priority drivers from effectiveness, efficiency and equity perspectives;

»  Prepare 2 draft report that details the analysis of priority drivers and potential policies and
measures to address and/or enhance those priority drivers, and proposes short-, mid- and
long-tern1 policy options in the context of REDD+;

« Conduct national consultation meetings at national and regzonal levels on the draﬁ report
to seek stakeholders’ inputs;

+ Improve the draft report based on inputs received from the stakeholders;

+ Participate in a national (and sub-national if deemed necessary) validation meeting(s)
organized by the UN-REDD Programme (UNDP Bangiadesh) to ensure stakeholdcrs
buy-in and actions on findings, policy options and recommendations; and

»  Submit a final report incorporating all inputs and pledged actions by stakeholders from
the national validation meetings, The final report should also include minutes and
participants lists from ail stakeholder consultation meetings carried throughoutthe
process.

Expected Qutputs/ Deliverables

* A detailed work plan shortly after inception describing specific methodologies, work
flow, structure of deliverables (e.g., an outline of final report), output delivery timeline,
consultation plans, specific roles and responsibilities of consultants {(both national and
mternational), and any other items as appropriate;

¢ A set of identified drivers of forest cover change and narratives explaining their
underiying causes in a spatiotemporally organized manner,

+ A spatially explicit demonstration of drivers and the extent and intensity of their impacts
at a coarse scale;

o A setof priority drivers identified and potential policies and measures described; and

+  Consultancy progress {one every 4 weeks) and final reporis.

Qualifications

The contracted consuitant should work as a team. The team is expected to work under guidance of the
international expert and have a senior expert with at least an advanced degrec in forest governance,
natural resources management, or related field. Priority will be given to a team with relevamt
experience in research in the area of forest governance, combined with experience in facilitating
multi-stakeholder consultations at national and sub-national levels. Demonstrated ability to examine
laws, policies, and programmers related to economics, governance, demographics, and social
development that have bearing on forest management and land use change is highly desirable.

The team shall be led by a designated senior expert, who is responsible for overall coordination of
assignment with the international expert and reporting to the coordinator.
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The national consultant should ideally ave expertise in the following areas:

»

L

»

Environmenta] and forest governance;

Natural resource /sustainable forest management,
Environmental/natural resources economics; and
(IS and remote sensing.

The national consultant should have:

-

FADPU0-DRY-TPATPF-UNREDDWREDD -TPP. TXT-10-04-16.doe

At least 5 years (10 years for the senior expert) of experience in relevant fields;

At least master’s degree or equivalent;

At least 5 years of experience working with national and sub-national authorities and non-
state stakeholders in relevant areas;

Excellent drafting skills and fluency in English; and

Previous work experiencewith international organizations.
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Annexure II: ToR 14/19

Type and Position: National Consultanton: Remote Sensing Specialist
Type of Coniract: [ndividual Contract

Duration: 9 months

Duty Location: Dhaka with field visits

Language Required: English and Bengalt

Project Deseription

The UN-REDD Programme is the United Nations Collaborative Initiative on Reducing Emissions
from Deforestation and forest Degradation (REDD) in developing countries. The Programme wwas
launched in 2008 to assist developing countries prepare and implement national REDD+ strategies,
and builds on the convening power and expertise of the Food and Agriculture Organization of the
United Nations (FAQ), the United Nations Development Programme (UNDP} and the United Nations
Environment Programme (UNEP).

As part of the country’s tong-term strategy to reduce GHG emissions, the Government of Bangladesh
has taken initial steps to prepare for the implementation of REDD+ activities. It has prepared the
REDD+ Readiness Roadmap, officially endorsed in December 2012, As a partner country of the UN-
REDD Programme, the Government of Bangladesh has signed the UN-REDD National Programme
Document in July 2014 to assist with the implementing of Bangladesh’s REDD+ Readiness Roadmap.

The overall goal of the Bangladesh UN-REDD National Programme (NP) is to support the
Government of Bangladesh in initiating the implementation of its REDD+ Readiness Roadmap by
establishing necessary REDD+ management processes, identifying strategic readiness options for -
completing its National REDD+ strategy, and developing the capacities required to begin
implementation of REDD+,

This National Programme Document (NFD) describes how the Bangladesh UN-REDD National
Programme will contribute to the objectives of the R-PP. The overall goal of the Bangladesh UN-
REDD National Programme is to support the Government of Bangladesh in initiating the
implementation of its REDD+ Readiness Roadmap (i.e., R-PP) by establishing necessary REDD+
management processes, identifying strategic readiness options for completing its National REDD+
strategy, and developing the capacities required to begin implementation of REDD+.

Decision 4/CP.15 requests developing country Parties, to establish, according to national
~ circumstances and capabilities, robust and transparent national forest! monitoring systems and, if
appropriate, sub-national systems as part of pational monitoring systems that use a combinationt of
remote sensing and ground-based forest carbon inventory approaches for estimating, as appropriate,
anthropogenic forest-related greenhouse gas emissions by sources and removals by sinks, forest
carbon stocks and forest area changes. The use of remote sensing is crucial for the adequate
implementation of REDD+ because if can significantly decrease the cost for assessing forest carbon
stock and stock changes and manitor the performances of REDD+ activities. However, the use of
remote sensing is particularly complex because it needs to be integrated with ground field
measurement, assessment of the land are changes for REDD+ activities depends on the temporal,
spectral and spatial resolution of available sateliite or aerial pictures.

Task description and objectives to be achieved

Under the overall managerial administrative leadership of the UNDP in Bangladesh, direct
supervision of the Project Director, in coordination with the Project manager, guidance provided by
the Focal Poit at FD, technical backstopping of the Forestry Department and UNDP/FAQ forestry
expetts, the consultant wiil:

.
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+  Prepare the inception report.

+  Provide technical assistance and support to the Forest Department in Bangladesh in the areas
of GIS, mapping and Remote Sensing analysis.

+  Participate to the trainings of the project personnel and supervise project activities in
connection with forest/land mapping and remote sensing.

+  Develop the methodology for mapping, supervise the classification and interpretation
processes of the satellite images,

+  Supervise field checking and validation of the interpretation, and will ensure that the
interpretation team has the necessary logistical support,

» Depending on their availability and data sharing agreements, collect available RS materials
and organize archiving and safety copies of materials in FD.

«  Support the preparation of a national classification for REDD+ and for land cover mapping
using the Land Cover Classification System version 3.

+  Support the preparation of an index map of available satellite images in Bangladesh.

= Examine the existing thematic maps on forestry and other land uses and assess their quality in
terms of thematic details, dates of production, methods of production, and precision.

«  FProvide recommendations on their use in the context of a transparent nationa! forest
monitoring system.

+  Define the specifications of the land cover/use map to be produced and methodology to be
applied. : :

"+ Define the specifications of the remote sensing data needed and help their procurement. Use
should be made of existing data and resort to purchase only if the existing data is judged not
suitable or incomplete. .

+ Assist in planning and organizing satellite image classification and interpretation including
field checking and validation.

+ Provide training to the national perscnnel in forest/tand cover/use mapping and change
detection.

+  Oversee the entire image interpretation activities including field checking and finalization of
the interpretation.

«  Support the preparation of manual for acquisitien of field calibration and validation data.

+  Validate the interpretation results, produce a final map based on the harmonized legend and
generate statistical results on areas of the different land use units.

+ In close collaboration with the UN-REDD and the NFI project, prepare mapping storage
system.

+  Work with the relevant International and National consultants to reinforce the FB in in
strengthening the specialized RS and GIS Unit for resources monitoring and information
management.

» Prepare and submit final consultancy report describing the planned activities, the method
followed for land use mapping, tiaining programme and beneficiaries and results of the
mapping work and the results achieved.

«  Assist in any other tasks under the project at the instruction of the FAQ Representative, the
LTO, the CTA and the NPD.

«  Perform any other tasks required, under the direction of the Nationai Programme Director,

Expected Outputs/ Deliverables:

+ Inception report with detailed work schedule;
+  Inception report;

+  Quarterly reports and end of mission report;

= Minutes of meetings related to RS;

+  Proceedings of the technical trainings and workshop are provided;
+  Methodology for mapping land caover and forest achieved,
+  Field inventory data and accuracy assessment provided;

+  Available RS materials, organized and archived in FD;

+  National Classification System for REDD+ provided,
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Index map reviewed;

Recommendations for the aperationalization of the forest monitoring system provided,
Manual for acquisition of field calibration and validation data.

Final consultancy report.

Qualificans:

FiDPU-T'D-DRYITPRTPP-UNREDDREOO+TPPTXT-16-04- |6 doe

Advanced university degree in remote sensing, GIS, forestry, environmental sciences, or a
closely related field,

Five years of relevant experience related to land and forest monitoring;

Working knowledge of English.

Excellent knowledge of land cover mapping;

Excellent knowledge in software for remote sensing , GIS and database management;.

Extent and relevance of academic achievements in subjects relevant to forest monitoring,
remote sensing and GIS;

Demonstrated ability to provide training and transfer knowledge;

Quality of both oral and written communication skills;

Demonstrated initiative and ability to deliver results within dcadlines.
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Aunnexure 1I: ToR 15/19

Type and Position:  National Consultanton: Measuring, Reporting and Veritication (MRV) Specialist

Type of Contract: Individual Contract
Duration: 6 months
Duty Location: Dhaka with field visits

Language Required: English and Bengali

Project Description

The UN-REDD Programme is the United Nations Collaborative Initiative on Reducing Emissions from
Deforestation and forest Degradation (REDD) in developing countries. The Programime was launched in
2008 to assist developing countries prepare and implement national REDD+ strategies, and builds on the.
convening power and expertise of the Food and Agriculture Organization of the United Nations (FAO),
the United Nations Development Programme (IUNDP) and the United Nations Environment Programme
(UNEP).

As part of the country’s long-term strategy to reduce GHG emissions, the Government of Bangladesh has
taken initial steps to prepare for the implementation of REDD+ activities, It has prepared the REDD+
Readiness Roadmap, officially endorsed in December 2012. As a partner country of the UN-REDD
Programme, the Government of Bangladesh has signed the UN-REDD National Programme Document in
July 2014 to assist with the implementing of Bangladesh’s REDD+ Readiness Roadmap.

The overall goal of the Bangladesh UN-REDD National Programme (NP) is to support the Government
of Bangladesh in initiating the implementation of its REDD+ Readiness Roadmap by establishing
necessary REDD+ management processes, identifying strategic readiness options for completing its
National REDD+ strategy, and developing the capacities required to begin implementation of REDD+,
This National Programme Document (NPD} deseribes how the Bangladesh UN-REDD National
Programme will contribute to the objectives of the R-PP. The overall goal of the Bangladesh UN-REDD
National Programme is to support the Government of Bangladesh in initiating the implementation of its
REDD+ Readiness Roadmap (i.e., R-PP) by establishing necessary REDD+ management processes,
identifying strategic readiness options for completing its National REDD+ strategy, and developing the
capacities required to begin implementation of REDD+.

Under the UNFCCC, developing country Parties are required to submit national communications which
include a national GHG inventory. At COPI16, it was decided that developing countries would submit
their naticnal communications every four years. It was also decided that developing countries, consistent
with their capabilities and the level of support provided for reporting, shiould submit biennial update
repoits containing updates of national greenhouse gas inventories, including a national inventory report
and information on mitigation actions, needs and support received. At COP17, it was decided that
developing countries should submit their first biennial update reports by December 2014 and the
subsequent cnes every fwo thereafter. The least developed country Parties and small island developing
States may submit biennial update reports at their discretion. REDD-plus forest reference emission levels
and/or forest reference levels can also be submitted on a voluntary basis by developing country Parties.
These submissions will be made available on the REDD Web Platform,

Task description and objectives to be achieved

Under the overali managerial administrative leadership of the UNDP in Bangladesh, direct supervision of
the Project Director, in coordination with the Project manager, guidance provided by the Focal Poit at
FD, technical backstopping of the Forestry Department and UNDP/FAQ forestry experts, the consuitant
will:
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*  Prepare the inception report.

+  Contribute to the implementation of the national REDD+ readiness roadmap on the aspects relative to
measurement, reporting and verification and forest monitoring,

+ In close collaboration with the NFI unit and NFMS and MRV working groups, contribute to the
establishment of the national forest monitoring systemn and ensure the consistency between the GHG
inventory preparation and REL/RLs, taking into consideration other activities relative to climate
change mitigation in Bangladesh such as the National Appropriate Mitigation Actions; -

*  Work closely with the CTA and the NPD to prepare work-plans for implementation of the project
activities following the pasticipatory approach where professmnals scientists, and stakeholders from
the different sectors must be involved.

»  Work closely with the national personnel and international experts and provide inputs for the
elaboration of the training programme to be given to the national staff involved in the project and
assist ED in implementing it.

« Assist FD in planning and servicing the workshops throughout the project and securing wide
participation of stakeholders from the different sectors. '

«  Support data sharing between institutions to support implementation of MRV activities;

*  Support the coordination of national forest monitoring activities and organize all the regular meetings
of REDD+ steering commiitee;

« Achieve data collection for emission factors and activity data for the preparation of the GHG
inventory for LULUCF sector;

*»  Provide updated information on the progress of the REDD+ process;

+  Support the establishment of the Forest Management [nformation System;

+ Ensure that the documents relative to the forest menitoring and MRV activities are properly
communicated and disseminated;

«  Work with the professionals from the different sectors and scientists, and in close collaberation with
the NPD, CTA and consulfants, to reach a consensus on the NFMS approach and long term
monitoring. :

+  Assist FD in purchasing, installing and using the equipment and supplies foreseen for the project.

+  Coordinate the regular MRV group meetings;

+  Perform any other tasks required, under the direction of the National Programme Director.

Expected Qutputs/ Deliverables:

- Inception report with detailed work schedule;

- Quarterly reports and end of mission report;

- Minutes of meetings relfated to MRY;

- Proceedings of the technical trainings and workshop are provided;

- Data sharing agreement signed and data archived and documented;

- Documentation about the stakeholders involved in the MRV process for REDD+ engaged and
informed,

+  Rccommendations for the integration of the national forest monitoring system; integration of remote
sensing and field inventory activities and the preparation of the GHG inventory;

+  Finat consultancy report.

Qualifications:

+  Advanced university degree in forestry, agronomy, environmental sciences, or a closely related field;

+  Five years of relevant experignce related to monitoring of natural resources

s Working knowledge of English,

+  Excellent knowledge of monitoring of natural resources and forestry and climate change mitigation;

= Excellent knowledge in the UNFCCC decisions, GHG inventory preparation, REL/RLs and reporting
requirements;

«  Extent and relevance of academic achievements in subjects relevant toclimate change or monitoring
of natural resources;

»  Demonstrated ability to coordinate activities and transfer knowledge:

+  Quality of both oral and written communication skills;

»  Demonsirated initiative and ability to deliver results within deadlines.

~
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Annexure I: ToR 16/19

Type and Position: International Consultanton; Technical Capacity Building on the
GHG Inventory for the LULUCF Sector & Institutional
Support Specialist '

Type of Contract: Individual Contract
Duration: 3 months

Duty Location: Dhaka with field visits
Language Required: English

Project Description

The UN-REDD Programme is the United Nations Collaborative Initiative on Reducing Emissions
from Deforestation aud forest Degradation (REDD) in developing countries. The Programme was
launched in 2008 to assist developing countries prepare and implement national REDD+ strategies,
and builds on the convening power and expertise of the Food and Agriculture Organization of the
United Nations (FAQ), the United Nations Development Programme (UUNDP) and the United Nations
Envireninent Programme (UNEP).

As part of the country’s long-term strategy to reduce GHG emissions, the Government of Bangladesh
has taken initial steps to prepare for the implementation of REDD+ activities. It has prepared the
REDD+ Readiness Roadmap, officialty endorsed in December 2012, As a partner country of the UN-
REDD Programme, the Government of Bangladesh has signed the UN-REDD National Programime
Document in July 2014 to assist with the implementing of Bangladesh’s REDD+ Readiness Roadmap.

The overall goal of the Bangladesh UN-REDD National Programme (NP) is to support the
Government of Bangladesh in initiating the implementation of its REDD+ Readiness Roadmap by
establishing necessary REDDH management processes, identifying strategic readiness options for
completing its National REDD+ strategy, and developing the capacities required to begin
implementation of REDD+. This National Programme Document (NPD) describes how the
Bangladesh UN-REDD National Prograimme will contribute to the objectives of the R-PP. The
overall goal of the Bangladesh UN-REDD National Programme is to support the Government of
Bangladesh in initiating the implementation of its REDD+ Readiness Roadmap (i.e., R-PP) by
establishing necessary REDD+ inanagement processes, idenlifying strategic readiness options for
completing its Nationa] REDD+ strategy, and developing the capacities required to begin
implementation of REDD+.

In accordance with Articles 4 and 12 of the Climate Change Convention, and the relevant deecisions of
the Conference of the Parties, countries that are Parties to the Convention submit national greenhouse
gas (GHQ) inventories to the Climate Change secretariat. These submissions are made in accordance
with the reporting requirements adopted under the Convention, such as the Guidelines for the
preparation of national communications for non-Anunex I Parties (decision [ 7/CP.8). At COP18, it was
decided that developing countries would submit their national communications every four years. It
was also decided that developing countries, consistent with their capabilities and the level of support
provided for reporting, should submit bieanial update reports containing updates of national
greenhouse gas inventories, including a national inventory report and information on mitigation
actions, needs and support received. At COP17, it was decided that developing countries should
submit their first biennial update reports by December 2014 and the subsequent ones every two
thereafter. The least developed country Parties and small island developing States may submit
biennial update reports at their discretion.

REDD-plus forest reference emission levels and/or forest reference levels can also be submitted on a
voluntary basis by developing country Parties. These submissions will be made available on the
REDD Web Platform. According to decision 4.CP15, developing countries_are requested to
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implement transparent national forest monitoring systems {(NFMS). UNFCCC decision 11/CP.19
stipulates that robust national forest monitoring systems should provide data andinformation that are
transparent, consistent over time, and are suitable for measuringreporting and verifying
anthropogenic forest-related emissions by sources and temovals bysinks, forest carbon stocks, and
forest carbon stock and forest-area changes resulting fromthe impiementation of the REDD+ activities
consistently with guidance on measuring, reporting andverifying nationally appropriate mitigation
actions by developing country Parties agreed bythe Conference of the Parties, taking into account
methodological guidance in accordance with decision 4/CP.15.

Task description and objectives to be achieved

Under the overall managerial administrative leadership of the UNDP in Bangladesh, direct
supervision of the Project Director, in coordination with the Project manager, guidance provided by
the Focal Poit at FD, technical backstopping of the Forestry Department and UNDP/FAO forestry
experts, the consultant will:

+  Prepare the inception report.

»  Contribute to the implementation of the national REDD+ readiness roadmap on the aspects
relative to measurement, reperting and verification and forest monitoring for REDD+;

+  Support the appropriate institutional and procedural arrangements for the establishment of
institutional arrangements for REDD+;

+  Provide support on the assessment of national circumstances for the preparation of the
biennial update report (BUR) and REL/RLs;

+  Panicipate to meetings with the various stakeholders/entities involved in the preparation of
the GHG inventory for LULUCF/AFOLU;

+ Tdentify needs for methodologies adapted to the country circumstances;

+  Support the preparation of the GHG inventory for LULUCF/AFOLU sector according to
UNFCCC decisions and IPCC Guidance and Guidelines;

+  Support the potential integration of international, regional, national and sub-national datasets
for monitoring forest at sub-national and national scales;

+  Support the documentation and archiving of all data and methods used for the preparation of
the GHG inventory for LULUCF/AFQLU sectors;

+  Provide recommendations and support for the preparation of the biennial vpdate report and
forest reference emission level(s) and reference level(s};

«  Support assessing carhon stock changes in the soil pool;

+  Support the comparison of different approaches and methods for assessing forest carbon stock
and stock changes of REDD+ activities (e.g. stock difference and gain-loss);

+  Develop training materials and undertake in-country training on GHG inventory preparation,
BURs and institutional arrangements;

+  Support the implementation of a national consultation for institutional arrangements for
REDD+ and GHG iventory,

s+ Perform any other tasks required, under the direction of the National Programme Director.

Expected Outputs/ Deliverables:

+ Inception report with detailed work schedule;

+  Quarterly reports and end of mission report;

»  Minutes of meetings related to GHG;

« List and documentation of data used for the preparation of GHG inventory for
LULUCF/AFQLU sector;

+  Report providing recommendation for the preparation of the GHG inventory, BUR and
institutional arrangements;

»  Proceedings of the technical trainings and workshop are provided;

-« Finat consuitancy report.

O\
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Qualifications:

.Advanced university degree in forestry, agronomy, environmenial sciences, or a closely

related field;

Five years of relevant experience related to GHG inventory preparation,

Working knowledge of English.

Excellent knowledge of UNFCCC decisions, GHG inventory preparation, BURs, REL/RLs,
IPCC Guidance and Guidelines;

Excellent knowledge in forest mouitoring, carbon stock assessment;

Extent and relevance of academic achievements in subjects relevant to climate change or
monitoring of natural resources;

Demonstrated experiences in developing countries;

Demonstrated experience in supporting institutional arrangements and agreements;
Demonstrated ability to coordinate activities and transfer knowledge;

Quality of both oral and written communication skills;

Demonstrated initiative and ability to deliver results within deadlines.
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Annexure IT: ToR 17/19

Type and Position: - National Consultanton: Technical Capacity Building on the GHG
Inventory for the LULUCF Sector & Institutional Support Specialist

Type of Contract: Individual Contract

Duration: _ 16 months

Duty Location: Dhaka with field visits

Language Required: English and Bengali

Project Description

The UN-REDD Programine is the United Nations Collaborative Initiative on Reducing Emissions from
Deforestation and forest Degradation (REDD) in developing countries. The Programme was launched in
2008 to assist developing countries prepare and implement national REDD+ strategies, and builds on the
convening power and expertise of the Food and Agriculture Organization of the United Nations (FAO), the
United Nations Development Programme {UNDP) and the United Nations Environment Programme
(UNEP).

As part of the country’s long-term strategy to reduce GHG emissions, the Government of Bangladesh has
taken initial steps to prepare for the implementation of REDD+ activities. [t has prepared the REDD+
Readiness Roadmap, officially endorsed in December 2012. As a partner country of the UN-REDD
Programme, the Government of Bangladesh has signed the UN-REDD National Programme Document in
July 2014 to assist with the implementing of Bangladesh’s REDD+ Readiness Roadmap.

The overall goal of the Bangladesh UN-REDD National Programme (NP} is to support the Government of
Bangladesh in initiating the implementation of its REDD+ Readiness Roadmap by establishing necessary
REDD+ management processes, identifying strategic readiness options for completing its National REDD+
strategy, and developing the capacities required to begin implementation of REDD+. This National
Programme Document (NPD) describes how the Bangladesh UN-REDD National Programme will
coniribute to the objectives of the R-PP. The overall goal of the Bangladesh UN-REDD National
Programme is to support the Government of Bangladesh in initiating the implementation of its REDD+
Readiness Roadmap (i.e., R-PP) by establishing necessary REDD+ management processes, identifying
strategic readiness options for completing its National REDD+ strategy, and developing the capacities
required to begin implementation of REDD+.

In accordance with Articles 4 and 12 of the Climate Change Convention, and the relevant decisions of the
Conference of the Parties, countries that are Parties to the Convention submit national greenhouse gas
(GHG) inventories to the Climate Change secretariat. These submissions are made in accordance with the
reporting requirements acdopted under the Convention, such as the Guidelines for the preparation of national
communications for non-Annex I Parties (decision 1%/CP.8). At COP16, it was decided that developing
countries would submit their national communications every four years. It was also decided that developing
countries, consistent with their capabilities and the level of support provided for reporting, should submit
biennial update reports containing updates of national greenhouse gas inventories, including a national
inventory report and information on mitigation actions, needs and support received. At COP1{7, it was
decided that developing countries should submit their first biennial update reports by December 2014 and
the subsequent ones every two thereafter. The least developed country Parties and small island developing
States may submit biennial update reports at their discretion.

REDD-plus forest reference emission levels and/or forest reference levels can also be submitted on a
voluntary basis by developing country Parties. These submissions wili be made available on the REDD Web
Platform. According to decision 4.CPI5, developing countries are requested to implement transparent
national forest monitoring systems (NFMS). UNFCCC decision 11/CP.19 stipulates that robust national
forest monitoring systems should provide data andinformation that are transparent, consistent over time, and
are suitable for measuring,reporting and verifying anthropogenic forest-related emissions by sources and
removals bysinks, forest carbon stocks, and forest carbon stock and forest-area changes resulting fromthe
implementation of the REDD+ activities consistently with guidance on measuring, reporting andverifying
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nationally appropriate mitigation actions by developing couniry Parties agreed bythe Conference of the
Parties, taking into account methodological guidance in accordance with decision 4/CP. 15.

Genera] Description of task(s} and objectives to be achieved

Under the overall managerial administrative feadership of the UNDP in Bangladesh, direct supervision of
the Project Director, in coordination with the Project manager, guidance provided by the Focal Poit at FD,
technical backstopping of the Forestry Department and UNDP/FAQ forestry experts, the consuitant will:

Prepare the inception report.

Contribute to the implementation of the national REDD+ readiness roadmap on the aspects relative
to measurement, reporting and verification and forest monitoring for REDDH;

Day to day supportt for institutional and procedural arrangements for the implementation of REDD+,
Undertake an assessment of national circumstances for REDD+ implementation;

Organize meetings with the various stakeholders/entities involved in the preparation of the GHG
inventory for LULUCF/AFOLU;

Support the preparation of the GHG inventory for LULUCF/AFQLU sector according to UNFCCC
decisions and [PCC Guidance and Guidelines;

Support the potential integration of international, regional, national and sub-national datasets for -
monitoring forest at sub-national and national scales;

Document and archive all data and methods used for the preparation of the GHG inventory for
LULUCF/AFOLU sectors;

Provide recommendations and support for the preparation of the biennial update report and forest
reference emission level(s) and reference level(s),

Assess carbon stock changes related to forest land area changes in the soil pool;

Compare different approaches and methods for assessing forest carbon stock and stock changes of
REDD+ activities {e.g. stock difference and gain-loss};

Develop training materials and undertake in-country training on GHG inventory preparation, BURs
and Institutional arrangements;

Organize a national consultation for institutional arrangements for REDD+ and GHG inveatory;
Perform any other tasks required, under the direction of the National Prograinme Director.

Expected Outputs/ Deliverables:

L]

Inception report with detailed work schedule;

Quarterly reports and end of mission report;

Minutes of meetings related to GHG;

List and documentation of data used for the preparation of GHG inventory for LULUCF/AFOLU
sector,

Report providing recommendation for the preparation of the GHG inventory, BUR and institutional
arrangements;

Data and detailed calculation used for the preparation of the GHG inventory for REDD+ activities;,
Proceedings of the technical trainings and workshop are provided;

Final consultancy report.

Qualifications:

L3
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University degree in forestry, agronomy, environmental sciences, or a closely relared field;

Five years of relevant experience related to GHG inventory preparation;

Working knowledge of English.

Excellent knowledge of UNFCCC decisions, GHG inventory preparation, BURs, REL/RLs, JPC
Guidance and Guidelines; :
Excellent knowledge in forest monitoring, carbon stock assessment;

Extent and relevance of academic achievements in subjects relevant to climate change or monitoring
of natural resources;

Demonstrated experiences in developing countries;

Demonstrated ability to coordinate activities and transfer knowledge;
Quality of both oral and written communication skills;

Demeonstrated initiative and ability to deliver results within deadlines,
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Annexure I1;: ToR 18/19

Type and Position: International Consultant: Data Managesment System Integratlon and
Docuinentation Support Specialist

Type of Contract: Individual Contract

Duration: 2 months

Duty Location: Dhaka

Language Required: English

Project Description

The UN-REDD Programme is the United Nations Collaborative Initiative on Reducing Emissions from
Deforestation and forest Degradation (REDD) in developing countries. The Programme was launched in
2008 to assist developing countries prepare and implement national REDD+ strategies, and builds on-the
convening power and expertise of the Food and Agriculture Organization of the United Nations (FAQ), the
United Nations Development Programme (UNDP) and the Upited Nations Environment Programme
(UNEP),

As part of the country’s long-tern strategy to reduce GHG emissions, the Government of Bangladesh has
taken initial steps to prepare for the implementation of REDD+ activities. It has prepared the REDD+
Readiness Roadmap, officially endorsed in December 2012. As a partner country of the UN-REDD
Programme, the Government of Bangladesh has signed the UN-REDD National Programme Document in
July 2014 to assist with the implementing of Bangladesh’s REDD+ Readiness Roadmap.

The overall goal of the Bangladesh UN-REDD National Programme (NP} is to support the Government of
Bangladesh in initiating the implementation of its REDD+ Readiness Roadmap by establishing necessary
REDD+ management processes, identifying strategic readiness options for completing its National REDD+
strategy, and developing the capacities required to begin implementation of REDD+. This National
Programme Document (NPD) describes how the Bangladesh UN-REDD National Programme will
contribute to the objectives of the R-PP. The overall goal of the Bangladesh UN-REDD National
Programme is to support the Government of Bangladesh in initiating the implementation of its REDD+
Readiness Roadmap (i.e., R-PP) by establishing necessary REDD+ management processes, identifying
strategic readiness options for completing its National REDD+ strategy, and developing the capacities
required to begin implementation of REDD+.

The establishiment of a national forest monitoring system for REDD+ requires the use and integration of
various types of data from different sources. Ground field inventory data mainly.correspond to dendrometric
parameters and socio-economic data. Remote sensing data are mainly based on satellite images. In
consequence, qualitative and quantitative information of different size and format are integrated together
through an appropriate database management system. In addition, various stakeholders are involved in the
contribution and process for monitoring forest and need access part/or all the information. An appropriate
database management system should ensure an appropriate storage of the data and meta-data, their
integration, analysis, accessibility and dissemination. A webplatform has been developed to provide access
to the land monitoring activities.

Task description and objectives to be achieved

Under the overall managerial administrative leadership of the UNDP in Bangladesh, direct supervision of
the Project Director, in coordination with the Project manager, guidance provided by the Focal Poit at FD,
technical backstopping of the Forestiy Department and UNDP/FAQ forestry experts, the consultant will:

+  Prepare the inception report.
«  Assess the data storage, archiving and data management capacities and provide recommendations
o, based on the needs; :

&
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+  Support the precurement of appropriate system and equipment for the forest monitoring information
system; S

+ Provide the training to the national personnel, planning and implementing the activities in
connection with the creation of the Forest Monitoring Information System (FIS).

+  Support the development of a data management system that allow the accessibility of the necessary
data to the different stakeholders;

+  Collect and review comprehensively all existing forms of record keeping systems and relevant
documents.

+  Archive and organize all available field inventory data for Bangladesh {from permanent sample
plots, destructive measurements, national forest assessment etc,).

+ Examine the existing data base systems, information management systems and computer facilities
within FD and other relevant institutions if needed, etc., and propose actions for a unified functional
and practical system integrating the information produced by the different institutions involved in
the project.

+  Assist in specifying and procuring equipment and supplies for the Forest Information System.

« In close collaboration with the national counterpart personnel, design a preliminary database
structure and present it for review and comments by concerned pariies (professionals from forestry
and other concerned institutions

«  Finalize the FIS structure on the basis of comments/recommendations of reviewers,

+  Set up a functional database and FIS and train the national personnel on its design, operation and
Imainfenance. :

+  Provide trainings to government staff on database management, and updates for the webplatform.

+  Support the installation of the database management system in government offices,

+  Configure the informatics system to adequately perform.

+  Support fine-tuning of the informatics system taking into consideration the national context and
capacities.

»  Support the development of applications for the field measurements,

+  Work with the relevant International and National consultants to reinforce the FD in in
strengthening the capacities in database management,

+  Prepare and submit final consultancy report describing the planned activities, the method followed
for data management.

+  Prepare a descriptive paper of the structure and functions of the database and the FIS.

+  Perform any other tagks required, under the direction of the National Programme Director.

Expected Outputs/ Deliverables:

- Inception report with detailed work schedule;

*  Quarterly reports and end of misston report;

+  Assessment of the data management capacities;

*  Training materials and proceedings;

+  Forest Information System operational,

+  Descriptive documentation of the structure and functions of the database management system;
+ [nstallation of the database management system;

»  Compatibility of data for the data analysis process ensured;

+  Final consultancy report,

Quazlifications:
»  University degree in IT, programming and informatics;
+  Five years of relevant experience related to GHG inventory preparation;
«  Working knowledge of English.
+  Excellent knowledge of GIS, postGIS, postGress, MySQL;
»  Excellent knowledge in software development;
»  Extent and relevance of academic achievements in subjects relevant to IT development;
+  Demonstrated experiences in developing countries;
+  Quality of both oral and written communication skills;
+  Demonstraied initiative and ability to deliver results within deadlines.
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Annexure IT: ToR 19/19

Type and Position: National Consultanton: Data Management System, Integration and
Documentation Support Specialist

Type of Contract: Individual Confract

Duration: 10 months

Duty Location: Dhaka with fieid visits

Language Required: English and Bengali

Preject Description

The UN-REDD Programme is the United Nations Collaborative Initiative on Reducing Emissions from
Deforestation and forest Degradation (REDD) in developing countries. The Programme was launched in
2008 to assist developing countries prepare and implement national REDD+ strategies, and builds on the
‘convening power and expertise of the Food and Agriculture Organization of the United Nations (FAQ), the
United Nations Development Programme (UNDP) and the United Nations Environment Programme
(UNEP).

As part of the country’s long-term strategy to reduce GHG emissions, the Government of Bangladesh has
taken initial steps to prepare for the imptementation of REDD+ activities. it has prepared the REDD+
Readiness Roadmap, officially endorsed in December 2012, As a partner country of the UN-REDD
Programme, the Government of Bangladesh has signed the UN-REDD National Programme Document in
July 2014 to assist with the implementing of Bangladesh’s REDD+ Readiness Roadmap,

The overall goal of the Bangladesh UN-REDD National Programme (NP} is to support the Government of
Bangladesh in initiating the implementation of its REDD+ Readiness Roadmap by establishing necessary
REDD+ management processes, identifying strategic readiness options for completing its National REDD+
strategy, and developing the capacities required to begin implementation of REDD+. This National
Programme Document (NPD) describes how the Bangladesh UN-REDD National Programme will
contribute to the objectives of the R-PP.  The overall goal of the Bangladesh UN-REDD National
Programme is to support the Government of Bangladesh in initiating the implementation of its REDD+
Readiness Roadmap (i.e, R-PP) by establishing necessary REDD+ management processes, identifying
strategic readiness options for completing its National REDD+ strategy, and developing the capacities
required to begin implementation of REDD+,

The establishment of a national forest monitoring system for REDD+ requires the use and integration of
various types of data from different sources. Ground field inventory data mainly correspond to dendrometric
parameters and socio-economic data. Remote sensing data are mainly based on satellite images. In
consequence, qualitative and quantitative information of different size and format are integrated together
through an appropriate database management system, In addition, varjous stakeholders are involved in the
contribution and process for monitoring forest and need access part/or all the information, An appropriate
database management system should ensure an approptiate storage of the data and meta-data, their
integration, analysis, accessibility and dissemination. A webplatform has been developed to provide access
to the land monitoring activities.

Task description and objectives to be achieved

Under the overall manageria} administrative leadership of the UNDP in Bangladesh, direct supervision of
the Project Director, in coordination with the Project manager, guidance provided by the Focal Poit at FD,
technical backstopping of the Forestry Department and UNDP/FAQ forestry experts, the consultant will:

+  Prepare the inception report.
«  Provide the technical assistance and support to the FD in the areas of capacity building, multi-user
database development, data sharing and data processing.
«  Review the existing forest monitoring database structure;
+  Develop multi-user database for web portal compatible with it;
+  Support the preparation of a functional database management system;
N Review existing data sharing standards. -
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*  Provide training to the natienal feam in the development and maintenance of the database and
formulating SQL queries. ' '

*  Prepare a database maintenance manual to ensure the sustainability of the forest data information
and archiving systems _

*+  Report any technical problems related to the data and database to the CTA and the NPD.

+  Describe all work performed in the form of a terminal report at the end of the recruitment period —
to be submilled to the CTA for technical clearance. The report should contain: 1. an ample
descriptions of data processing to facilitate future repetitions of the work and; 2. recommendations
for possible improvements of the database application including a description of any technical
problems and any ‘bugs” encountered during the work.

+  Support the procurement of appropriate system and equipment for the forest monitoring information
systern;

«  Support trainings to the national personnel, planning and implementing the activities in connection
with the creation of the Forest Monitoring Information System {F1S).

+  Support the development of a data management system that allow the accessibility of the necessary
data to the different stakeholders;

+  Collect and review comprehensively all existing forms of record keeping systems and relevant
documents,

+ Archive and organize all available field inventory data for Bangladesh (from permanent sample
plots, destructive measurements, national forest assessmerit etc.),

« In close collaboration with the national counterpart personnel, design a preliminary database
structure and present it for review and comments by concerned parties (professionals from forestry
and other concerned institutions.

+  Support the installation of the database management system in government offices.

» Ensure the adequate training is provided for the maintenance of the database system.

«  Configure the informatics system to adequately perform.

+  Fine-tuning of the informatics system taking into consideration the national context and capacities.

+  Develop of applications for the ficld measurements,

+  Support training on open software for field data collection and calculation.

*»  Prepare and submit end of consultancy report.

*»  Perform any other tasks required, under the direction of the National Programme Director.

Expected Outputs/ Deliverables:
- Inception report with detailed work schedule;
¢+ Quarterly reports and end of mission report;
»  Assessment of the data management capacities,
+  Training materials and proceedings;
»  Forest Information System operational;
+  Descriptive documentation of the structure and functions of the database management system;
+ Installation of the database management system,
Evaluation of the performance of the database management system;
+  Forest monitoring data are available on the webplaform;
+  Compatibility of data for the data analysis process ensured;
«  Final consultancy report.

Qualifications:
*  University degree in IT, programming and informatics;
+  Five years of relevant experience related to GHG inventory preparation;
+  Working knowledge of English.
»  Excellent knowledge of GIS, postGIS, postGress, MySQL;
»  Excellent knowledge in software development;
»  Extent and relevance of academic achievements in subjects relevant to IT development;
+  Demonstrated experiences in developing countries;
+  Quality of both oral and written comimunication skills;
+  Demonstrated initiative and ability to deliver results within deadlines.
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Annexure - II%: Qualifications, Experience and Responsibilities of Consultants:

Consultants

Educational Experience Responsibliities
Qualification
National Masters degree or Substantial experience in | » Create  and  maintain
f;f’;“f”"”“ above in Computer the wesite desigining/ REDD+ website;
eusite ; . .
Development 3_013_nrif: or related Development; » Update FD wesites.
iscipline S per King i .
P bxp.erlence ?f working in Responsibility and
project team; deliverables will be discussed
Excellent verbal and among the stakeholders and
written English skills. finalise in the Inception
Workshop.
National Masters degree or Considerable experience | Review available
Consultant - above in in developing awareness international materials on
REDD+ Forestry/Environment/ materials/ programme; REDD+ and
':f”:;" e:"j’” Masscommunication Experience of working in tranilatgz’ada}pt a selection,
eriar for distribution in country

Development

project team;

Excellent verbal and
written English skills.

= Develop materials specific
to the Bangladesh REDD+
Roadmap

* Develop materials for use
by Jocal  government
extension workers and
provide training

* Assess opportunities for
radio, TV, cell-phone,
billboard broadcasts
dealing with forest sector
issues, and implement as
appropriate.

Responsibility and

deliverables will be discussed

among the stakeholders and
finalise in the Inception

Workshop.

National
Consultang -
Legal, Policy
and Legistative
Jramework for
REDD+

Masters degree or
above in Law, Forestry
or related discipline

Proven experience in
developing and writing of
legal, policy and
legislative framework
related to forest and
forestry;

Experience of working in
project team;

Exceltent verbal and
written English skills.

* Review and analyze the
National Environment
Policy, National Forest
Policy, National Land Use
Policy, National Water
Management Policy.

= Support integration of
climate  change  into
sectoral policies.

* Develop at least 4 policy
notes outlining  and
demonstrating the impacts,
costs, and benefits of a
particular sectoral policy
on the resilience of
livelihoods in forest areas,

™,

&
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Consulianis

Educutional
Quualification

Experience

Responsibilitics

Responsibility and
deliverables will be discussed
among the stakeholders and
finalise in the Inception
Workshop.

National
Consuliant -
Deforestation
and Forest
Degradation
Drivers
Identification

Masters degree or
above in Forestry

» Field experience in forest
management, forest
operation of hill forest,
salforest and mangrove
forest;

» Experience of working in
project team,

® Excellent verbal and
written English skills.

* Study on drivers
deforestation and  forest
degradation to identify new
drivers and to understand
priorities

* Initial analysis of all
drivers of deforestation and
forest degradation through
studies in differemt forest
areas - including
quantitative assessment;

s Jmtial analysis of climate
change induced drivers of
deforestation and
degradation;

= Consultation on the results
of these assessments and
selection of priority drivers
to be addressed,

Responsibility and
deliverables will be discussed
among the stakeholders and
finalise in the Inception
Workshop,

National
Consultant -
REDD+
Strategy

Masters degree or
above in Forestry or
related discipline

» Experience of developing
strategy/plan/pelicy for
environment, forestry,
natural resources.

» Experience of working in
project team:

» Excellent verbal and
writien English skills.

* Support  required  for
Effective Management of
Forests in accordance with
existing Laws and Policies

* Conducting of analytical
studies

= Consultation for Strategic
Options prioritization

* Costing  of
strategic options

selected

* Preparation and
consolidation of the REDD
Strategies

Responsibility and

deliverables will be discussed

ameng the stakeholders and

finalise in the Inception
Workshop.

Nuational
Consultant -

Masters degree or
above in Forestry/

* Considerable experience
in developing awareness

* Capacity need assessment:
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Consnltants Educational Experience Responsibitities
Qualification
Capacity Need | Environment or rejated materials/ programme; developing RELs/RLs;
Assessmeitt discipline = Experience of working in | Responsibility and
project team; deliverables will be discussed
« Excellent verbal and among the stakeholders and
written English skills. finalise tn the Inception
Workshop.
National Masters degree or » Proven experience in » Assess sectaral policies
Con:cu!mnr- above in developing and writing of and laws where related to
Institutional Forestry/Public institutional arrangement REDD+ {e.;g. energy,
arrangements | A dminstration among the stakeholders; agriculture) and provide
» Experience of working in Policy . recomn}endations,
project team; , in partlcu?ar 'Wltll regards
= Excellent verbal and o harmomzatm!u L
written English skills. » Assess the institutional
framework  for  forest
management and
governance {e.g. supply of
forest resource, corruption
risk-mapping of forest and
public  finance sectors, |
etc.). This will include an |
assessment of  current !
forest management and
current law enforcement;
Responsibility - and
deliverables will be discussed
among the stakeholders and
finalise in the Inception
Workshop.
International | Magrers degree or s Sufficient forestry
Consultani- | gpove in Forestry/ or experience in REL/RL * Combine and harmonize
REL/ RL related discipline capacity building; historical  forest  area
g‘:{‘f;:;:g : * Experience of working in changes;
Development project team; s Develop a methodolegy to
and Validation « Excellent verbal and assess past forest land area
written English skills. changes;
= Testing different
RELs/RLs and possibilities
of sub-national RELs/RLs;
* Responsibility and
deliverables  will be
discussed  among  the
stakeholders and finalise in
the Inception Workshop.
National Masters degree or » Sufficient forestry
Consultant - above in Forestry or experience in REL/RL * Combine and harmonize
REL/ RL related discipline capacity building; historical ~ forest  area
gﬂf ;:f ;;::; * Experience of working in changes;
project team: * Develop a methodology to
» . Excelisiit verbal and assess past forest land area
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Consuliants

Educationil
Qualification

Experience

Responsibilities

written English skills.

changes,

v Tesiing dzfferent
RELs/RLs and posszbilities
of sub-natjonal RELs/RLs;

Responsibility and

deliverables will be discussed

among the stakeholders and

finalise in the Inception
Workshop.

National
Consultani -
Policy and Law
Analysis and
Governance

Masters degree or
above in Forestry/
Public Admintration or
related discipline

* Proven experience in
developing and writing of
Policy and Law Analysis
and Governance;

* Experience of working in
project team;

v Excellent verbal and
written English skills.

8 Assess sectoral policies
and laws where related to
REDD+ (e.g. energy.
agriculture} and provide
policy recommendations,
in particular with regards
to harmonization;

* Assess the institutional
framework  for  forest
management and
governance (¢.g. supply of
forest resource, corruption
risk-mapping of forest and
public finance  sectors,
etc.). This will ipclude an
assessment  of  current
forest management and
current law enforcement;

= Consult and validate afl
recommendations with all
concerned stakeholders;

Responsibility and
deliverables will be discussed
among the stakeholders and
finalise in the Imceptien
Warkshop.,

National
Consultans -
Climaie
Change
Vilnerability
Assessment

Masters degree or
above in Forestry /
Climate Change

or related discipline

s Considerable experience
in Climate Change
Vulnerability Assesment;

= Experience of working in
project tean;

» Excellent verbal and
written English skills.

*  Climate change
vulnerability and
adaptation needs
assessments at the
community  level and |
regarding the formulation
and  implementation of
community-based climate
~ change adaptation
measures;

* Develop site-specific
adaptation plans tn
consultation with

“concerned implementing
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Considtanis Educational Experience Responsibilities
Qunlification

focus on the foliowing:

a. Participatory approach for
mangrove and non-
mangrove coastal
afforestation;

b. Participatory approach for
gender-sensitive livelihood
diversification; and

¢. Participatory approach for
assessing early warning
needs to safeguard
alternative livelihood
investments against
extreme climate events.

Responsibility and
deliverables will be discussed
among the stakeholders and
finalise in the Inception

Workshop,
National Masters degree or * Experience in professional | * Study/Survey on potential
Consultant - above in Forestry cr forestry and capacity to forest cover and carbon
Forest Cover | related discipline asses forest cover and stock changes; _
and Carbon carbon stock change; Responsibility and
Stock Change . o \ . .
= Experience of working in | deliverables will be discussed
assessment .
project team; among the stakeholders and
« Excellent verbal and finalise in the Enception
written English skills. Workshop.
National Masters degree or = Experience in professional { ® Drivers, deforestation and
Consultant- | above in Forestry or forestry and capacity to forest  degradation  to
Degradation related discipline asses drivers responsible identify new drivers and to
and for degradation and understand priorities
{ation jon: . .
gf{;f:f:‘ ot deforestation, * Initial analysis of all
» Experience of working in drivers of deforestation and
Assessment _ :
project team, forest degradation through
studies in different forest

» Exceilent verbal and ! !
written English skills. areas - including
quantitative assessiment;

" Initial analysis of climate
change induced drivers of
deforestation and
degradation;

= Consultation on the results
of these assessments and
selection of priority drivers
to be addressed.

Responsibility and
deliverables will be discussed
i among the siakeholders and
| finalise _in_ the Inception |

5
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Consultants

Educationul
Qualification

Experience

Respaonsibilities

Workshop.

National
Consuftant -
Remote
Sensing

Masters degree or
above in GIS/ Forestry
with GIS or related
discipline

= Experience in professional
forestry/ Remote sensing;

» Experience of working in
project team;

v Excellent verbal and
written English skills.

* Identify the training needs

on GIS and Remote
sensing and  database
management;

' Develop and  deliver
training programmes on
satelite data  geo-
rectification, interpretation,
classification, field data
collection, accuracy
assessment, change matrix
generation;

* Develop and  deliver
training program on GIS
data base structure, data
capture including
metadata, data editing and
retrieving, data
visualization, data analysis,
mapping, modeling;

* Provide guidelines and
training on data archiving
and data base management,

Responsibility and
deliverables will be discussed
among the stakeholders and
finalise in the Inception
Workshop.

National
Consufiant -
MRV

Masters degree or
above in Forestry or
related discipline

s Experience in professional
forestry and capacity to
work on MRV,

» Experience of working in
praject team;

* Bxcellent verbal and
written English skills.

* (Gather/Generate
information on technical
requirements and
competences of the various
government and research
entities in relation to the
MRV development
process, as well as existing
institutional, legal and
procedural  arrangements
made to date;

* Provide a description of the

information needed to
generate  and  estimate
Activity Data  (AD),

Emission Factors (EF) and
GHG inventory;

* Provide a description of the
current status of the AD,
liF—'félid GHAG_ inventory in
Bangladesh; °
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Cousultants

Educartional -
Qualificasion

Experience

Respensibilities

* Provide the current
institutional  arrangement
to generate the AD, EF and
GHG inventory;

' Assess the current
capacities and gaps to
implement a forest
monitoring and MRV
systems;

* Provide recommendations
on setting up the forest
monitoring and MRV
systems for REDD+.

Responsibility and
defiverables will be discussed
among the stakeholders and
finalise in  the Inception
Workshop,

Fnternational
Consuitant-
Technical
capacity
building for the
GHG inventory
Jor the
LULUCF
sector

Masters degree or
ahove in Forestry or
related discipline

Experience in Technical
capacity building for the
GHG inventory for the
LULUCEF sector;
Experience of working in
project team;

Excellent verbal and
written English skills.

* Review and updating of
MRV Action Plan;

* QOrganization of regular
MRY meetings;

v Support to Institutional
Arrangements for GHG
National Inventory System
for the LULUCF sector;

« Technical capacity
building for the GHG
inventory for the LULUCF
sector

Respaonsibility and

deliverables will be discussed

among the stakeholders and
finalise in the Inception

Workshop.

National
Consultant
Technical
capacify
building for the
GHG inventory
Jorthe
LULUCF
sector

Masters degree or
above in Forestry or
related diseipline

Experience in Technical
capacity building for the
GHG inventory for the
LULUCEF sector;

Experience of working in
project team;

Excellent verbal and
written English skills,

* Review and updating of
MRY Action Plan;

« Organization of regular
MRV meetings;

* Support to Instilutional
Arrangements for GHG
National Inventory System
for the LULUCF sector;

* Technical capacity
building for the GHG
inventory for the LULUCF
sector

» Responsibility and
deliverables  will  be

FADP(LID-DRVATPFTPP-UNREDDAREDD TPP.TX T-1(-04- 1 6 doe
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Consultanis Educational Experience Responsibilities
Oualification
disussed  among  the
stakeholders and finalise in
_ the Inception Workshop.
International Masterls degree or » Experience in Data
g""ﬂdmm - ab'oljii?lesj Forestry collection and integration; | @ Support integration of sub-
ata wit - Lo national activities into the
Management | or related discipline | EXperience of working in - sterm:
. . national system
System project team; ’

] . -
Integration and « Excellent verbal and ) S“PPOTT to IOEFIrS\:’lCS,
Documentation written English skills. - equipment and software
Support needs for the information

system
= Documentation of methods
and data collection for
forest monitoring
* Information system
supported by adequate data
management system and
calculation process
* Establishment of the Forest
Management Information
System
Responsibility and
deliverables will be discussed
among the stakeholders and
finalise in the Inception
Waorkshop.
National Masters degree or * Experience in professional
Consultent— | above in MIS /Forestry forestry/ MIS and capacity | = Support integration of sub-
Data . \’-zlth. MIS or related in data collection and national activities into the
f;”ﬂf“f’"’l)““‘ discipline documentation national system;
anagement . -y
Sysre.vf: procedures; » Support  to logistics,
Inregn;:ioﬂ and » Experience of working in equipment and software
Doctmentation project team; needs for the information

= Excellent verbal and
written English skills.

system
* Documentation of methods

and data collection for
forest monitoring
* Information system

supported by adeqguate data
management system and
calculation process

v Establishment of the Forest

Management Information
System
Responsibility and

deliverables will be discussed
among the stakehoiders and
finaljSe:;..in  the Inception

.,
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Annexure — IV : Implementation/'Work Schedule

Financial Schedule of Work

(In Lakh Taka)
8L Outcome Expected Quiputs Work/ Budget Year1l | Year2 || Year3 Toial
No, Description

i Outcome | | 1.1 Public Awareness Travelling Allowances 11.70 6.24 6.24 2418 |

Raised {(Transportation and
DSA- OutcomeOutput
wise allocation:
Appendix-1/2/6)

2 Cutcome 1 | 1.2 Consultation and Traveiling Allowances 8.58 390 2,34 14.82
Participation Plan {Transportation +DSA)

3 Qutcome 2 | 2.1 Strengthen legal, Travelling Allowances 1.56 0.00 0.00 1.56
policy and legislative (Transportation +DSA) :
framework for REDD+ :

4 Outcome 2 ] 2.2 Drivers of Travelling Allowances 7.02 1.56 0.00 8.58
deforestation and forest {Transportation +DSA)
degradation identified

5 Outcome 2 | 2.3 Detailed Travelling Allowances 312 1.56 0.00 4.68
understanding on the {Transportation +DSA)
priority drivers of
deforestation and forest
degradation :

6 | Cuicome? | 2.4 REDD+ strategies to | Travelling Allowances 0.00 15.60 0.00 15.60
address drivers of {Transportation +DSA)
deforestation and forest
degradation

7 1| Outcome 2 | 2.5 Operationalizing Travelling Allowances 6.24 8.36 593 2153
REDD+ implementation | {Transportation +DSA)

3 Outcome 2 | 2.6 Transparent system Travelling Allowances .00 3.80 1.56 5.46
for national level {Transportation +DSA)
management of REDD+
finance in place

9 Outcome 2§ 2.7 Transparent systein Travelling AHlowances 0.00 346 546 10.92
for local distribution of {Transporiation +DSA)

REDD+ incentives

identified

10 | Outcome? | 3.1 Capacities for the Travelling Allowances 39.00 27.30 0.00 66.30
development of {Transportation +DSA)
Reference Emission
Leve] sirengthened.

11 | Quicome 3 | 3.2 National Travelling Allowances 13.65 15.60 0.00 29.25
circumstances and {Transpostatien +DSA)
historical data considered
for RELs/RLs

12 | Outcome3 | 3.3 RELs/RLs tested Travelling Allowances 7.80 21.06 i1.70 40,56

{Transportation +DSA)
{3 | Outcomed | 4.1 Capacities 1o Travelling Allowances 10.92 17.16 14.64 42.12
i implement the GHG {Transporiation +DSA}
Inventory for the forest
sector strengthened
-
>
FADPUID-DRY{TPPTPP-UNREDDREDD+TPP. TXT-10-14-14 dot 3& 100



TPP for UN-REDD Bangladesh National Frogramme

QOulcome Expected Outpuls Work/ Budget Yeard || Year2 I Year3 Total
Description
Outcome 4 | 4.2 Integrated forest Travelling Allowances 0.00 13.26 | 1248 257
information system {Transportation +DSA) .
developed :
Outcome 1 | 1.1 Public Awareness Contingent Staff (Ref: 5.08 5.09 5.09 15% 1
Raised Staff list Appendix-4) |
Outcome | | 1.2 Consultation and Contingent Staff (Ref: 5.09 5.09 2.54 1222
Participation Plan Staff list Appendix-4) ]
Outcome 2 | 2.1 Strengthen legal, Contingent Staff (Ref: 5.08 0.00 0.00 5.9
policy and legislative Staff list Appendix-4) i
framework for REDD+
3 Outcome 2 | 2.2 Drivers of Contingent Staff (Ref: 0.00 5.09 0.00 509
deforestation and forest Staff list Appendix-4)
degradation identified ,
9 { Qutcome 2 | 2.3 Detailed Contingent Staff {Ref: 5.09 5.09 0.00 10.18
understanding on the Staff list Appendix-4)
priority drivers of
deforestation and forest
degradation
20 | Outcome2 | 2.4 REDD+ strategies to | Contingent Staff (Ref: 0.00 5.09 0.00 509
address drivers of Staff list Appendix-4)
defovestation and forest i
degradation j
21 | Outcome 2 | 2.5 Operationalizing Contingent Staff (Ref: 22,18 22,18 22.18 ’r 5655 ,
REDDH implementation | Staff list Appendix-4) j
22 | Outcome 3 | 3.1 Capacities for the Contingent Staff (Ref: | 1866 | 848 0.00 ; 1714 \{k
development of Staff list Appendix-4) i '
Reference Emission i \
Leve] strengthened.
23 | Qutcome 3 | 3.2 National Contingent Staff (Ref: 12,21 14.25 0.00 26.46
circumstances and Staff list Appendix-4)
historical data considered
for RELs/RLs
24 | Outcome3 | 3.3 RELs/RLs tested Contingent Staff (Ref: 3.39 2375 6.78 3392
Staff list Appendix-4}
25 | Qutcome 4 | 4.1 Capacities to Contingent Staff (Ref; 14:25 18.32 14.25 4687
implement the GHG Staff list Appendix-4)
Inventory for the forest
sector strengthened
26 | QOutcome 4 | 4.2 Integrated {orest Contingent Staff (Ref: 170 16.96 1696 35 Py
information system Staff list Appendix-4) =
developed
27 | Outcome | | 1.1 Public Awareness | Consuliant (Ref: 661 [ 661 | 661 ﬁ‘m
Raised Consultant list -84
Appendix-5)
28 | Outcome 1 | 1.2 Consuliation and Consultant (Ref: 661 | 661 331 M
Participaiion Plan Consultant list - -33
' Appendix-5)
29 | OutcomeZ | 2.1 Strengthen legal, Consultant {Ref: 6.6] 0.00 0.00 <
policy and legislative Consultant list 61
framework for REDD+ Appendix-5}
30 | Outcome?2 | 2.2 Drivers of Consultant {Ref: 0.00 6.61 0.00
deforestation and forest | Consuliant list 5.6

degradation identified

Appendix-5)
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SI. & Outcome Expected Outputs Worlk/ Budyet Yeart j Year2 || Year3d Total
No, Descriplion
31 | Qutcome 2 | 2.3 Detailed Consultant {Ref: 6.61 6.61 0.00 13.22
understanding on the Consultant list
priority drivers of Appendix-3)
deforestation and forest :
degradation _
32 | Outcome 2 | 2.4 REDD+ strategies to | Consultant (Ref: 0.00 661 0.00 6.61
address drivers of Consultant Jist
deforestation and forest Appendix-5)
degradation
33 | Outcome2 | 2.5 Operationalizing Consultant {Ref: 28.83 28.83 28.83 8648 |
REDD+ implementation | Consultant list
Appendix-5)
34 | Outcome 3 | 3,1 Capacities for the Consultant (Ref: 24.24 11.02 0.00 3526 |
development of Consultant list
Reference Emission Appendix-5)
Level strengthened.
35 1 OQutcome 3 | 3.2 National Consultant (Ref: 15.87 18.51 0.00 3438
circumstances and Consultant Hst
historical data considered | Appendix-5)
for RELs/RLs
36 | Outcome 3 | 3.3 RELs/RLs tested Consultant {Ref: 4.4] 30.85 8.82 4408
Consultant list
Appendix-5)
37 | Outcome 4 4.1 Capacities to Consultant {Ref: 18.51 23.80 18,51 66.83
implement the GHG Consuliant [ist
Inventory for the forest Appendix-5)
sector strengthened
38 I Outcome & | 4.2 Integrated forest Consultant (Ref: 2.20 22.04 22.04 46.28
information system Consultant list
developed Appendix-5)
27 | Qutcome 1 | 1.1 Public Awareness Stationery, Seal & 7.80 £.24 3190 11.04
Raised Stamps (Supplies,
Commodities,
Materials.
Outeome/Output wise
allocation: Appendix-
1/2/6)
28 | Outcome 1 | 1.2 Consultation and Stationery, Seal & 7.80 3.90 2.34 14,04
Participation Plan Stamps (Supplies,
Commodities,
Materials)
29 | Outcome 2 | 2.1 Strengthen legal, Stationery, Seal & 2.34 0.00 0.00 2.34
policy and legistative Stamnps (Supplies,
framework for REDD+ Commodities,
Materials)
30 | Outcome 2 | 2.2 Drivers of Stationery, Sea! & 1.56 1.56 0.00 3.12
deforestation and forest Stamps (Supplies,
degradation identified Commodities,
Materials)
31 | Outgome 2 | 2.3 Detailed Stationery, Seal & 4.68 3.12 0.00 7.80

understanding on the
pricrity drivers of
deforestation and forest
degradation

Stamps (Supplies,
Commaodities,
Matertais)
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Sl | Ouicome Expected Outputs Work/ Budget Year® § Year2 || Year3 Total

No. ' Description

32 | Outcome 2 | 2.4 REDD+ strategies to | Stationery, Seal & 0.00 11,70 0.00 11.70
address drivers of Stamps (Supplies,
deforestation and forest Commodities,
degradation Materials)

33 | Qutcome?2 | 2.5 Operationalizing Stationery, Seal & 19.50 15.60 15.60 50.70
REDD+ implementation | Stamps (Supplies,

Commuodities, .
Materials)

34 | Qutcome 2 § 2.6 Transparent systeimn Stationery, Seal & 0.60 5.46 2.34 7.88
for national level Stamps (Supplies, :
management of REDD+ | Commodities,
finance in place Materials)

35 | QOuicome 2 | 2.7 Transparent system Stationery, Seal & 0.00 2.34 3.90 6.24
for local distribution of Stamps (Supplies,

REDD+ incentives Commeodities,
identified Materiais)

36 | Quicome 3 | 3.1 Capacities for the Stationery, Seal & 6,24 3.90 0.00 10.14
development of Stamps (Supplies,
Reference Emission Commodities,
Level strengthened. Materials)

37 | Outcome 3 | 3.2 National Stationery, Seal & 312 3.51 0.00 6.63
circurnstances and Stamps (Supplies,
historical data considered | Commodities,
for RELs/RLs Materials)

38 | Outcome 3 | 3.3 RELs/RLs tested Stationery, Seal & 0.00 468 0.00 468

Stamps (Supplies,
Commeodities,
Materials)

3% 1 Outcomed | 4.1 Capacities to Stationery, Seal & 0.78 0.78 0.78 2.34
implement the GHG Stamps (Supplies,
Inventory for the forest Commodities,
sector strengthened Materials)

40 | Outcomne 4 | 4.2 Integrated forest Stationery, Seal & 0.00 2.34 0.00 2.34
information system Starmps (Supplies,
developed Commodities,

Materials}

4! | Outcome 1 | 1.1 Public Awareness Other Expenses 15.60 15.21 14.43 4524

Raised {Contractual Services.
Qutcome/Cutput wise
allocation: Appendix-
1/2/6)

42 | Ouwcome | | 1.2 Consultation and Other Expenses 26.91 19.50 7.02 53.43
Participation Plan {Contractual Services}

43 | Outcome 2 | 2.1 Strengthen legal, Other Expenses 23.40 0.00 0.00 2340
policy and legislative {Contractual Services)
framework for REDD+

44 | Outcome 2 | 2.2 Drivers of Other Expenses 26,52 8.58 0.00 3510
deforestation and forest (Contractual Services)
degradation identified

45 | Outcome 2 | 2.3 Detailed Other Expenses 19.50 14.82 0.00 34.32
understanding on the {Contractual Services)
priority drivers of
deforestation and forest
degradation
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Sk Qutcome Expected Outputs Work/ Budget Yearl | Year2 || Year3 Total

No. Description

46 | Qutcome 2 | 2.4 REDD+ strategies to | Other Expenses 0.00 31.20 0.00 31.20
address drivers of {Contractual Services)
deforestation and forest
degradation

47 | Outcome 2 2.5 Operationalizing Cther Expenses | 15.60 2933 36.66 81.59
REDD+ implementation | {Contractual Services)

48 | Outcome 2 § 2.6 Transparent system Other Expenses 0.00 29.64 0.00 29.64
for national leve! {Contractual Services)
management of REDD+
finance in place

49 [ Outcome 2 | 2,7 Transparent system Other Expenses 0.00 2340 10.14 33.54
for local distribution of (Contractua] Services)

REDD+ incentives
: identificd
50 | Outcome 3 | 3.3 RELs/RLs tested Other Expenses 7.80 0.00 0.00 7.80
(Contractual Services)

31 | Outcome 4 ! 4.2 Integrated fores! Other Expenses 0.00 1.95 1.95 390
information system (Contractual Services)
developed :

32 | Outcome 3 | 3.1 Capacities for the Other Expenses 14.82 4,68 0.00 19.50.
development of {General Operating and
Reference Emission .1 Other Direct Costs.

Level strengthened. Outcome/Quiput wise
allocation: Appendix-
112/6)

53 | Outcome 3 | 3.2 National Other Expenses 1.01 172 0.00 2.73
tircumstances and (General Operating and -
historica} data considered | Other Direct Costs)
for RELs/RLs

54 | Outcorne 3 |} 3.3 RELs/RLs tested Other Expenses Q.00 3.90 0.00 380

{General Operating and
Other Direct Costs)

55 | Outcorne 4 | 4.1 Capacities to Other Expenses 12.48 15.21 13.65 41.34
implement the GHG {General Operating and '
Inventory for the forest Other Direct Costs)
sector strengthened '

56 { Ouicome 4 | 4.2 Integrated forest Other Expenses 0.00 5.46 6.24 11.70
information system (General Operating and
developed Other Direct Costs)

57 | QCutcome 2 | 2.5 Operationalizing Equipment, Vehicles, 2465 0.00 0.00 2465
REDDH+ immplementation | and Furniture including

Depreciation

58 | Outcome3 | 3.1 Capacities for the Equipment, Vehicles, 6.24 3.12 0.00 036
development of and Furniture including
Reference Emission Depreciation
Level strengthened.

3% | Outcome 3 | 3.2 Nationa) Equipment, Vehicles, 0.94 1.01 0.00 1.95
circumstances and and Furniture including
historical data considered | Depreciation
for RELs/RLs ]

O
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SL f Quicome Expected Outputs Worlk/ Budget Year1l | Year2 [ Year3 Total
Ne. Deseription '
60 | Outcome3 | 3.3 RELs/RLs tested Equipment, Vehicles, 0.00 13.26 3.99 17.16
and Furniture including
Depreciation
61 | Outcome4 | 4.! Capacities to Equipment, Vehicles, 546 5.46 3.90 14.82
implement the GHG and Furniture including
Inventory for the forest Depreciation
sector strengthened
62 | Outcomed | 4.2 Integrated forest Equipment, Vehicles, 11.70 6.03 .63 24.96
informaticn system and Furniture including
developed Depreciation
Indirect Costs {7%) 41.25 51.71 24.43 117.39
GRAND 630.54 | 79637 | 37348 1,794.39
TOTAL
SUMMARY OF Year1l | Year2 | Year3 Total
PROGRAMME
COST
PMU Staff and 21325 | 29749 | 15592 606.67
Consultant (Ref.
Appendix-4)
Supplies, Commodities, : 33.32 65.13 28.86 147.81
Materials
Equipment, Vehicles, 48.98 20.48 14.43 9290
and Furniture including
Depreciation
Contractual Services 13533 | 173.65 70.20 379.16
Travel { Transportation ! 109.59 | 141.96 5935 311.30
+DSA)Y
General Operating and 2831 30.97 19.89 79.17
Other Direct Costs
Total 589,29 | 738.66 | 345.05 | 1,677.00
Indirect costs (7%) 41.25 51.71 24.43 117.39
GRAND TOTAL 630.54 | 79037 | 373.48 1,794.3%
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Annexure -V ; Tasks and qualifications of counterpart personnel to be attached with the consuliants:

Designation _ Educational Experience Tasks to be
Qualification performed
1 2 3 4
Divisional Forest Officers, | In service — Minimum | Experienced as in service. | They will provide
Asst.  Comservator  of | gradvation in forestry for necessary support fo
Forests, Range Officers of | the DFOs and ACFs. the PD/PMU,
the Forest Divisions in the | Minimum HSC/Diploma Experts and any
project area. in forestry for the ROs. other project
mission.

v/
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Annexure - VI : Tasks and qualifications of suppert staff to be reeruited:

A. GOB fund: No recruttment under GOB

B. Others: PMU Staff (Contingent Staff)

qualification in
management,
environmental
science,
forestry, social
sciences or
related
discipline

forestry, climate
change, environment
and rural development
and at least 5 years’
experience in leading
large-scale and
complex projects
covering all aspects of
project cycle
management including
financial management,
budgeting,
administration, human
resources, Monitoring
and evaluation,
auditing, and
reporting.

Designation | Educational Experience Tasks to be performed
Qualification
T 2 3 4
Project University A minimum of 10 Develop annual and quarterly work plans and
Manager degree, years’ experience in operational budgets and ensure timely
preferably a the field of project submission of these documents to the NPD for
postgraduate management related to obtaining approval from the Programme

Executive Board (PEB};

Supervise the implementation of all UN-REDD
Programme components, activities and tasks in
line with the corresponding work plans and
budgets;

Supervise the management of the programme
budget and ensure delivery of budget as per
approved work plans;

Lead the establishment of the PMIJ's
administrative and financial procedures;

Manage the day-to-day operations of the PMU
including the supervision of PMU personnel and
contracted PMU consultants/experts and
subcontractors;

Oversee and finalize Terms of Reference (TOR)
for national and international consultants/experts
and subcontractors;

Recommendaticn and clearance of transactions
under the programune, as directed by the NPD;

Ensure the timely submission of reports, outputs
and other deliverables to NPD for review and
evaluation, and submission to the PEB and the
National REDD+ Steering Committee (RSC);

Prepare and  ensure prompt submission of
required technical and financial reports to UN
Organizations; recommending apprapriate
measures for enthancement of efficiency and
effectiveness and endorsing the same to the
NPD for review/integration and eventual
presentaticn to the PEB/RSC;

Develop and implement monitoring and
evaluation mechanism for financial,
administrative, and operational activities and
ensure timely submission of progress and
financial reports; :

Ensure coordination of programme activities and

FDPU DD VTP TPP-UNREDIMREDD TP TXT- [9-04- 16 doc
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Designation

Educationaf
Qualification

Experience

Tasks to be performed

facilitate smooth implementation of the
programme;

Identify and monitor issues and risks regarding
the delivery of programme outputs and activities
and recommend remedial actions to the NPD,
PEB and RSC, as appropriate; and

Oversee the stakeholder engagement process in
the REDD+ readiness phase.

Managing External Relationships

Oversee and manage inter and intra working
relationships with the PEB, RSC, REDD+
Stakeholder Forum, and Technical Working
Groups;

Liaise with other initiatives and stakehoclders to
share knowledge and enhance coordination with
regard to technical matters; and

With the assistance of Communications Officer
and other PMU staff, document and analyse the
programme’s effectiveness, summarizing
lessons learned, successful tools and
methodologies, ensuring that the information is
shared with all relevant partners, including
policy makers, institutions, civil soctety, and
development partners,

Expected Results/Deliverables:

The UN-REDD Programme is effectively and
efficiently implemented in a transparent and
accountable manner, in accordance with all
applicable rules and regulations of the
Government of Bangladesh and the UN
Organizations.

Quarterly and Annual Work Plans are submitted.
on time, to the PEB/ RSC for approval,

Quarterty, semi-annual and annual financial and
technical reports, including risks and issues to be
addressed, of the UN-REDD Programme
submitted to and approved by the NPD and the
Participating UN Organizations.

’_Fi nance
Officer

A degree in
Bachelor of
Accountancy
and firancial
manageiment
and/or other
professional
qualifications

A minimum of 5
years' experience in
project

management/financial/

office management;
knowledge of UN

financial procedures is _

an advantage;

- -files, reports and correspondence for easy access

Establish financiaf systems and procedures
consistent with the government’s and UN’s
existing guidelines for PMU staff, consultants
and subcontractors;

Develop and implement a proper archiving
system for al) programme and finance related

|
-\}. O
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Designation | Educational Experience Tasks to be performed
Qualification
such CIMA, excellent computer and future reference;
AAT, ACCA, skllls,lmc}uc.img + Prepare vouchers for payments, maintain and
CMA, proﬁqency in the use menitor records of all disbursements of the
Chartered of basu? office Programme; validate disbursements; and
Accountancy, soflwale_ P aCka.geS’ participate during audit as required by TN-
ele. electronic email and REDD:
experience in handling ’ :
Language web-based + Prepare updated reports on disbursement, and
Requirements: | communications and advise the Programme Team on the overall
Proficient in management systems. financial status of the project;
English and » Prepare and process financial reports required by
Bengals the Participating UN Organtzations;
languages,
spoken and Expected Results/Deliverables:
written. + Detailed SOPs for finance management system
and procedures;
+ Relevant finance-related files and documents;
+ Monthly, quarterly and annual financial reports,
Communica | An advanced A minimum of 5 « Identify relevant stakeholder groups, their
tions degree, or years® experience in general interest areas related to REDD+ and
Officer equivalent in developing and most appropriate and effective modes of
Communicatio | implementing communication to reach out to them;
Do ' , T role of the UN-REDD Pregramme respectively
English, in designing and for the government and non-government
Information utilising multi-media goverment and non-governmen
technology communication tools stakehold?rs in consultation with the NP, PM
i : . and technical staff members of PMU;
Media or other ! to reach varied
relevant audiences including » Develop necessary strategies, plans and tools
discipline. government {e.g. website, brochures, etc.) to ensure that
Language institutions, civil information on the national REDD+ readiness

Requirements:
Proficient in
English and
Bengali
languages,
spoken and
written,

socicty organizations,
Ethnic Groups, rural
communities, private
sector and
development partners.
Experience in working
with the UN and
government
counterparts is an
asset. Familiarity with
various design
software and multi-
media applications is
an advantage.

FiDPL-LD-DEVITPPIPP-UNREDD REDD TPP TXT-10-04- L doc

process and UN-REDD Programme is
communicated effectively to relevant
stakeholders in the country and internationally;

+ Coordinate engagement with the media and act
as a focal person for all media inquiries related
to the UN-REDD Naiional Programme;

» Suppert technical staff members of PMU in
preparing targeted communication and learning
materiais for different work areas of the UN-
REDD National Programme;

+  Assist with the packaging of information for
sharing [essons and experiences from different
work areas with internal and external audiences;

+ Coordinate with partner organizations and
intiatives to disseminate information on the UN-
REDD National Programme;

+ Provide regular updates to-stakeholders at the

sub-national, national and interiational levels
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Designation

Edueational
Qualification

Experience

Tasks to be performed

and ensure the accessibility of information;

Support the PM to oversee stakeholder
engagement process in the REDD+ readiness
phase; and

Assist the PM with relevant working planning
and budgeting.

Expected Resulis/Deliverables:

Mapping of stakeholders, areas of interest and
modes of communication;

Key messages regarding REDD+ and the role of
the UN-REDD Programme;

Appropriate strategies, plans and tools (e.g.
website, brochures, ete.);

Specific communications materials and
knowledge products from different work areas;
and

Monthly, quarterly and annual progress reports.

REDD+
Governance
Activity
Coordinator

X

University
degree,
preferably a
postgraduate
qualification in
environmental
science,
forestry, -
geography,
other social
sciences or
related
discipline
Langvage

Requirements:
Proficient in
English and
Bengali
languages,
spoken and
written.

A minimum of 7
years® experience in
the field of project
management refated to
forestry, climate
change, environment
and rural development
and at least 5 years’
experience in leading
large-scale and
complex projects
covering all aspects of
project cycle
management including
financial management,
budgeting,
administration, human
resources, monitoring
and evaluation,
auditing, and
reporting.

Prepare quarterly and annual work plans and
budgets including procurement plans for the
delivery of OQutcomes;

Develop and finalise, in coordination with
relevant UNDP advisars, Terms of Reference
(TORY) for national and international contractual
services required for the delivery of Qutcomes;

Conduct necessary monitoring and evaluation of
activities to ensure smooth and effective delivery
and adaptive management of Qutcomes;

Ensure effective and meaningful participation of
state and non-state actors throughout the
implementation of Qutcomes;

Undertake monitoring and evaluation of
substantive progress semi-annually and annually
to document, analyse and reflect on
achievements, lessons, risks and issues in order
to improve the overall effectiveness and
efficiency of the work,

Coordination and Administrative Tasks

Assist the PM in coordinating quarterly and
annual work planning processes;

Assist the PM in conducting progress monitoring
and evaluation, including periedic updating and
revision of M&E milestones, targets and
indicators as necessary,

Suppert the PM in preparing semi-annual and
anntakreports on the NP’s progress;

o
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TPP for UN-REDD Bangladesh Natignal Programme

Designation

Educational
Qualification

Experience

Tasks to be performed

Prepare and ensure prompt submission of
required technical and financial reports related to
the delivery of Qutcomes 1 and 2 to the PM and
UNDP; and

Develop and implement a framework for
financial, administrative, and operational risk
monitoring for Qutcomes 1 and 2.

Expected Results/Deliverables:

Effective and efficient achievement of results
related to Cutcomes 1 and 2, in accordance with
all applicable rules and regulations of the
Government of Bangladesh and UNDP.

Quarterly and Annual Work Plans are submitted,
on time, to the PM.

Quarterly, semi-annual and annual financial and
technical reports, including risks and issues to be
assessed, reported and where already possible
addressed, submitted to the PM and UNDP,

Administrat
ive
Assistant

A degree in
Bachelor of
Business

Administration, |

Management
and/or other
Professional
Qualifications
in the above
areas
Language

Requirements:
Proficient in
English and
Bengali
languages,
spoken and
written,

A minimum of 3
years' experience in
project
management/administr
ation/office
management,
knowledge of UN
administration
procedures is an
advantage; excellent
computer skills,
including proficiency
in the use of basic
office sofiware
packages, electronic
email and experience
in handling web-based
communications and
management systems.

Establish administrative systems and procedures
consistent with the government’s and UN’s
existing guidelines for PMU staff, consultants
and subcontractors;

Develop and implement a proper archiving
system for all programme and administration
related files, reports and correspondence for easy
access and future reference;

Maintain an updated inventory of all supplies
and equipment and prepare guidelines for the
proper use and maintenance of office equipment
and properties;

Facilitate travel and transportation requirements
of the programme staff and other stakeholders
involved in the Programme;

Assist with recruitment of programme staff, and
procurement of goods and services and ensure
applicable rules and regulations are followed,;

Prepare and process administrative reports
required by the Participating UN Organizations,

Expected Results/Deliverables

+ Detailed SOPs for administrative ;management

system and procedures;

+ Relevant files and documents for administrative

purposes;

» Monthly, quarterly and annuval adiministrative

reports,
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Requirements:
Proficient in
English and
Bengali
languages,
spoken and
written,

projects

Good secretarial skills
and good
organizational
capacity

Knowledge in
administrative
procedures of the
Government

Good computer skills
in common word
processing (MS
Word), spreadshect
(M8 Excel}
Knowledge of
negotiation and
experience in working
with UN agencies and
international
organizations is an
advantage

Designation | Educational | Experiencc Tasks to be performed
i Qualification

Programime | University A mininwm four « Provide necessary assistance in the operational

Secretary degree in years’ of working management of the programme according to the
English experience jo the National Programme Document
language, positions of secretary 1+ Prepare correspondence on administrative and
adminisiration | or interpretes/ programme matters pertaining to the PMU
or related fields | trapslator for donor- responsibilities
Language funded environmental

» Undertake al} preparation work for procurement
of office equipment, stationery and support
facilities as required

« Provide support in preparing events, including
workshops, meetings (monthly, quarterly and
annual), study tours, trainings, etc. This also
includes preparation of background materials for
use in discussions and briefing sessions

+ Logistical arrangements including visa,
transportation, hotel bookings for PMU staff,
consultants and guests

Expected Results/Deliverables

» Functioning telephone, fax and e-mail systems

» Well-maintained diary and event calendar for the
PM and staff

» Up-to-date files, meeting minutes and other
forms of records
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Annexure — VI : Letter of Agreement with Implementing Agencies/Development Partners

Cover Page
Country: Bangladesh

Programme Title: UN-REDD Bangladesh National Programme

Nationai Programmae Goal: Support the Government of Bangladesh in initiating the implementation of its-
REOD+ Readiness Roadmap {i.e., R-PP) by establishing necessary REDD+ management pracesses, identifying

- strategic readiness options for completing its National REDD+ strategy, and developing the capacities required
to begin implementation of REDD+,

Programune Duratian: 36 months Total estimated budget*: USS 2,300,500
Antigipated start/end dates: May 2015 - April Out of which:
2018 ‘ 1. Funded Budget: USS 2,300,500

2. Unfunded budget: 0
Fund Management Option{s): Pass-through
This is the UN-REDD Programme funding, supporting
s Managing or Administrative Agent: the implementation of the National REDD+ Readiness
& UNDP MPTF Office Roodmap. Estimated cost of National REDD+

; Readiness Roadmap: Us$ 14,882,000

f * Total estimated budget Includes both programme costs
. and indirect support costs.

Sources of funded budget:

UN-REDD MPTF: Us$ 2,300,500

Co-financing (GoB in kind): USS 2,744,250 (for the
Roadmap implementation)

Qther: USS 220,000 {LUN-REDD T15)

Co-financing {Other}:  US3 5,294,000 {USAD for
supporting the Roadmap
jmplernentation)

. : i
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Names and signatures of national counterparts and participating UN organization:

Abdutiah Af Mohsin Chowdhury Md, Ashadul isiom
Additionai Secretary (DevelopentSecretary, ' Additional Secretory, Econosnic Relations Division,
Ministry of Envdronment ond Forests Ministry of Finance
Signature f"k‘_p';w Signature
Date 7 5. RS L Date : :
N v+ sf2e1$

Additional Secretary

{am
Minlstry of Envitoament and Foresls Mg&dﬁmgﬂ'ﬁ_ am
GovL of bhe Peaple’s Republic of Bangladesh Ecansmic Relations Division

inistry of Finance
Govt ﬂ‘gm Pnupli": Regublic o Bangldech
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Names and signatures of national counterparts and participating UN organizations

UN arganizations

National Coardinating Authorities

Argenting Motavel Piccin

UN Resideat Coaainoior G

f.

Secretory, Ministry of Environment and Forests

S.‘a@.:)e\ m Signature See. nge 20,
Dote [g N_?) i/ [Lf Date

Pouline Tamesis

Country Director, UNDP

Secretory, Economit Refations Division, Ministry of Finrance

FAQ Country Represditotive

Signature

e 11/ 20\

Signolure Signoture  ¢p 25
_ — e peyr
Date /’/f L / - A 4//, Dote
— e At 7
Mike Rabson | P “unus Al

Chief Conservator of Forests, Forest Deprartment

gy
Date . 0\ ) “lqﬂ)‘q

Signottre

Koveh Zubted:
Regionol Birector ond Representotive, UNEP - ROAF

K™

voe 61t P

Signatisre

Haraahon Bonik
Deputy Chief Conservator of Forests end UN-BEDD Natioral Focal Point

Signoturg

o\ NV 1'0\"%

Date
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1, Executive Summary

Bangladesh is ane of the most climate-vulnerable countries in the world. Climate change and variability have
had an impact on the lives and livelihoods of peopie living in coastal areas and in arid and semi-arid regions
of Bangiadesh. Floods, tropical cyclones, storm surces and droughis are bacoming more frequent and are set
10 become even mare severe in the coming years and decades. These changes are threatening the significant
achigvements Bangladesh has made over the last 20 years In increasing incomes, reducing paverty and
achieving self-sufficiency in rice production. For these reasons, by many accounts, Bangladesh is considered
1o be the country the most vufnerable to climate change.

As a signatory to both the UN Framework Convention on Climate Change (UNFCCC, ratified in 1894} and the
Kyoto Protoco! {2001}, Bangladesh is also fully aware of the causes of climate ¢hange. According to the most
recent national GHG tnventory, the majority of Bangladesh’s CO, emissions are derived from the energy
sector, followed by the fand-use, fand-use change and forestry sector - with 32%, Hence, whilst devoting
considerable resources to reducing vulnerability to climate change, and maintaining its path of econemic
development, Bangladesh is also striving to reduce its greenhouse gas {GHG) ernissions.

The Conference of the Parties {COP} to the UNFCCC has adopted a forestry GHG emission mitigation
mechanism known as "REDD+", This is defined as ‘Policy approaches and positive incentives onissuesrelating
to reducing emissions from deforestation and forest degradation in developing countries, and the role of
conservation, sustainable management of forests and enhancement of forest carbon stocks in developing
countries’. REDD+ will provide positive incentives to developing countries to voluntarily reduce their rates of
deforestation and forest degradation, and to increase their forest carbon stacks, as part of a post-2020 global
ciimate change agreement.

As part of its long-term strategy to reduce GHG emissions, the Government of Bangladesh has taken initial
steps to prepare for the implementation of REDD+ activities. it established the Natignal REDD+ Steering
Committee {RSC) in July 2011, It has prepared the REDD+ Readiness Roadmap - endarsed by the RSC in
December 2012, Subsequently, in June 2013, the UN-REDD Programme Invited Bangiadesh to submit a
REDD+ Readiness Preparation Proposal [R-PP),

Bangladesh has 2.6 million hectares of forestland, equivalent to almost 18% of country’s total area. There
are five broad types of forest according to ecology and geographical location, these are: hill forest, plain fend
forest {dominated by Shorea robusta, or sal}, mangrove, coastal plantations, and wetland forest. The
Government’s Forest Departiment manages 1.6 million hectares of the forest tand. According te a national
forest resource assessment reported in 2010, 11% of the country’s fand is under tree cover. However,
another 20% - that is approximately 2.5 million hectares - is recorded as ‘other wooded land' or ‘other land
with trees’. Hence, there is potentially an important scape for REDD+ activities in Bangladesh.

The history of forastry in Bangladesh is ona of continuous depietion of forest resources both in terms of area
and quality, Traditionally, plantations and forest reservations have been the tools to combat this depletion.
However, increasingly since the early 1980s, forestry in Bangladesh has witnessed a rapid succession of social
forestry programmaes in an attempt to redress public alienation and to aliow for wider participation of jocal
people in forest use and management.



The RB-PP is & revision of the REDD+ Readiness Roadmap endorsed by the RSC in December 2012. It sets out
how Bznglzdesh willimplemeant its REDD+ Readiness activities and develop a comprehensive National REDD+

b e

Strategy under Phase 1 of REDD+,

This Natignal Programre Document {NPD) describes how the Bangladesh UN-REDD National Programme will
contribute to the objectives of the R-PP. The overall goal of the Bangladesh UN-REDD National Programme
is to support the Government of Bangladesh in initiating the implementation of its REDD+ Readiness
Roadmap li.e., R-PP} by establishing necessary REDD+ management processes, identifying strategic readiness
options for campleting its National REDD+ strategy, and developing the capacities required to begin
implementation of REDD+.

The Programme counts on key national counterpart institutions and development partners to play active
roles and take on specific responsibilities in maintaining the momentum in the REDD+ management
processes and prioritizing and implementing those strategic options identified through the Programme.
Effective risk managernent end coordination with key national and development partners throughout the life
of the Programme will therefore be critical {see 6. Risk Management).

The National Programme will contrifute to the components of the R-PP as follows:

Under Compenent 1 of the R-PB, Bangiadesh will establish the management structure 10 manage the REDD+
Readiness process and to develop the National REDD+ Strategy. Qutcome 1 of the Bangiadesh UN-REDD
National Programme, described in this PD, will contribute o this Component by improving stakeholder
awareness of the REDD+ Readiness pracess and enhancing engagement of stakeholders in this process. This
will be achieved through the development and implementation of a Consultation and Participatian Plan and
a strategy for raising public awareness through multiple media.

Under Component 2 of the R-PP, Bangladesh wili prepare its Nationa! REDD+ Strategy. Outcome 2 of the NPD
will contribute to this component through a series of studies and national assessments on the following
topics:

+ Strengthening the legal, policy and legislative framework for REDD+ in Bangladesh;

» ldentifying and prioritising the key drivers of deforestation ang forest degradation;

+ Devetoping potential REDD+ strategies to address the priority drivers of deforestation and forest

degradation;
s Estabiishing a transparent system for the national management of REDD+ finances;
+ Developing a transparent system for the local distribution of REDD+ incentives,

Under Qutcome 2 of the NPD, the Bangladesh UN-REDD National Programme will aiso provide support for
the establishment and operation of a Programme Management Unit (PMU). Through the PMU, capacity
development and management suppert will be provided to bodies and institutions involved In the national
REDD+ Readiness process, inciuding the REDD Cell, RSC, Technical Working Groups and civil society
organisations. Outcome 2 will also cover mid-term and final evaluations of the Bangladesh UN-REDD
National Programme.

Under Component 3 of the R-PP, Bangladesh will establish its national forest Reference Emission Level and/or
forest Reference Level [RELS/RL), with sub-national forest RFLs/RLs as potential interim measures. Outcome
3 of the NPD will support this component by building the capacities required within Bangladesh to develop
RELs/RLs; by assessing the naticnal circumstances, tinking to the assessment of drivers of defarestation and
forest degradation, and collecting the historical data required nacessary for this work, and by develeping and
testing different potential sub-national and nationat RELs/RLs,

nz



Under Component 4 of the R-PP, Bangladesh will develop 2 national forest monitoring system {NFMS) and
safeguards information system {SIS). The NFMS will cover all MRV requirements and the monitoring of the
implementation and impacts of REDD+ policies and measures. Qutcorne 4 of the NPD will contributa to the
establishment of the NFMS through the development of national capacities necessary to implement the
Greenhouse Gas Inventory (GHG-1) for the forest sector, and through the development of anintegrated forest
mznsgament infarmation system.

Companent 4 of the R-PP will also be supported through a USAID-financed project for development of a
Mational Forest inventory ant a Satellite Forest Monitoring Systern, which will be deslgned to be compliant
with international requirements for a future REDD+ mechanism under the UNECCC, The activities under
Outcome 4 of the NPD are therefore designed to complemant the USAID project and will address activities
of the R-PP which are different from those addressed by this project.

Other inltiatives, which will contribute to implementation of the R-PP in Bangladesh, include:

« USAID-supported project for capacity deveiopment of the Ministry of Environment and Forests

« USAID-supported Climate-Resflient Ecosystems and Livelihoods {CREL) project

«  UNDP’s Chittagong Hill Tracts Development Facility {CHTDF) project

s EU's Sundarbans Envirpnmental Livelihcods Security {SEALS) Project

¢ World Bank's Strengthening Regiconal Cooperation for Wildiife Protection Project

« Bangladesh Climate Change Resilience Fund {BCCRFY's Climate Resilient Participatory Afforestation
and Reforestation {CRRAR) Project

+ Sustainable Development and Biodiversity Conservation in Coastai Protection Forest of Government
of Germany / GIZ

+ Management of Sundarbans for Biodiversity Conservation and Increased Adaptation to Climate
Change of Government of Germany / GIZ



2. Results Framework

The NFD inciudes four Quiconias, with 2s50cizted Outouts as follows:

¢  QUTCOME 1: IMPROVED STAKEHOLDER AWARENESS AND EFFECTIVE STAKEHOLDER ENGAGEMENT
o Output 1.1: Public Awareness Raised
o Output 1.2: Consultation and Participation Plan
v OUTCOME 2: NATIONAL REDD+ STRATEGY PREPARATION SUPPORTED
o Output 2.1: Strengthen legal, pelicy and legislative frarn.ework for REDD+
o Qutput 2.2: Drivers of deforestation and forest degradation identified
o Qutout 2.3; Detailed understanding on the priority drivers of deforestation and forest
degradation
o Output 2.4; REDD+ strategies to addrass drivers of deforestation and forest degradation
o Output 2.5: Operationalising REDD+ implementation
o Output 2.6: Transparent system for national level management of REDD+ finances in piace
o Qutput 2.7: Transparent system for local distribution of REDD+ incentives
s OUTCOME 3: PREPARATION OF NATIONAL FOREST REFERENCE £MISSION LEVEL (REL) AND/OR
FOREST REFERENCE LEVEL {RL) SUPPORTED
o Outpul 3.1: Capacities for the development of Reference Emission Level strengthened
o Qutput 3.2: National circumstances and historical data considered for RELs/RLs
o Qutput 3.3: RELS/RLS tested
»  OUTCOME 4: ESTABLISHMENT OF NATIONAL FOREST MONITORING SYSTEM SUPPORTED
o Qutput 4.1: Capacities te implement the GHG inventory for the forest sector strengthened

o Cutput 4.2: Integrated forest information system devetoped

The full suite of outputs and activities to achieve REDD+ readiness are further elaborated in Table 1
together with Indicators and participating UN ¢rganization contribution.

The activities of the UN-REDD National Programme for Bangladesh will directly contribute to the UNDAF

Pillars:
»  Piilar Five: Environmental Sustainability, Climate Change and Disaster Risk Reduction,

¢ Pillar Three: Governance and Human Rights, and
*  Piltar Seven; Gender Equality and Wormen's Advancement

Therefore, the Programme will support establishing policies, programmes and capacities at national, sub-
nationat and community fevels to ensure environmental sustainability, address climate change and
reduce disaster risks; empower communities and strengthen institutions to support loca! gOvernance,

4




access to justice, social integration, gender equality; and to monitor, promote and protect human rights
in slignment with international treaties and obligations.

Mainstreaming Gender into the UN-REDD Bangladesh National Prograrmme

The Constitution of Bangledesh suggesic for removing inequality between ‘man and woman’ in
accordance with Articie 18(2). This provision intends to ensure ‘equitable distribution of wealth among
citizens' and to provitde opportunities to attain a uniform level of economic development. According to
Social Forestry Rules (2004), spouses have equal opportunity to be participants in social forestry
programmes. Thare is a privilege under the Rule that destitute women will be prioritised as participants.
Besides, managemant committees under the social forestry programme of the FD must consist of nine
members, of which at Jeast three must be women,

Most of the stakehelder groups that have an interest in the REDD+ Readiness Roadmap have the means
to ensure representation during consultation processes. It is therefore important to raise awareness
about the need to view women as a stakeholder group with specific interests which are often quite
different to men. Gender inclusiveness in REDD+ strategies and decision-making processes s of great
importance.

In the absence of effective representation through women's networks, the Bangladesh UN-REDD
National Programme will develop a strategy for mainstreaming gender {ssues under the guidance of the
Safeguards Working Group, established as a part of the Roadmap implementation arrangements. This is
1o ensure gender equality and women’s empowerment through the implementation of lts activities. The
UN-REDD Bangiadesh Mational Programme will also support the creation of mechanisms to ensure
gender equality at all decision-making levels. The UN-REDD Programme Guidance Note on Gender
Sensitive REDD+ will be used to guide these efforts.
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3. Management and Coordination Arrangements

Overview of the overall UN-REDD Programme structure

Policy Board

The UN-REDD Poiicy Board provides overall feadership and sets the strategic direclion of the UN-REDD Programime.
it decides on Programme financial affocations, in fine with the budget parameters set out in the UN-REDD
Framework Doctiment, and develops menitoring mechanisms, with 2 view to epsuring Fund-wide success, The UN-
REDD Policy Board will ensure coordination with REDD actors at a global scale, such as the World Bank's FCPF
participants’ committee. The Terms of Reference and Rules of Procedure for the UN-REDD Policy Board will be
made available on the UN-REDD Prograrnme website www.un-redd.org. See also the UN-REDD Workspace for
eligible users www.unredd.net

Secretariat

The UN-REDD Secretariat serves the Policy Board, using the capacities of the participating UN organizations,
research institutions and recognized experts. It ensures policies and strategies decided by the Policy Board are
implemented and adhered to. The Secretarfat wilt manage the national Programme review process. It will also
manage the UN-REDD’s averall monitoring and evaluation function which includes inter alin monitoring aflocations
to and delivery by the country Natlonal Programmes, and tracking Programme-wide progress and ensuring that
monitoring mechanisms are applied.

The Secretariat’s main roles can be summarised as follows:
+  Policy Board support
s Partner and external relations -
» Quality assurance and oversight of National Programmes

. Quality assurance and oversight of the Internationat Support Functions described in the Global Programme-
Support to National REDD+ Action (hereafter referred to as the “Global National Programme®)

+  Monitoring and knowledge management

Participating UN Qrganizatigns’ Coordination Group

The Participating UN Organizations’ Coordination Group consists of representatives of the three UN agencies: FAD,
UNDP, and UNEP. The Coordination Group wifl have the main function in ensuring active, participatory and weil-
coordinated engagement by the agencies to implement the goals and objectives of the overall UN-REDD
Programme, as well as to provide oversight of the Secretariat consistent with the strategic directions and decisions
provided by the Policy Beard.

Administrative Agent

The UNDP Multi-Partner Trust Fund Office {MPTF Office) is the Administrative Agent of the UN-REDD Fund. The
MPTE Office administers funds based on decisions of the Policy Board and serves as the administrative interface
with donors. UNDP's accountability as the Administrative Agent is set out in the policy "UNDP’s Accountability
when acting as Administrative Agent in MPTF andfor UN National Programmes using the pass-through fund
management modality".

The MPTF Office as AA is responsible for:
{al Receive contributions from donors that wish to provide financlal support tc the Fund;
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[t} Administer such funds received, in accordance with this Memorandum of Understanding including
the provisions relating to winding up the Fupd Account and refated matters;

{c) subject to availability of funds, disburse such funds to each of the Participating UN Organizations
in accordance with instructions from the Polficy Board, taking into account the budget set outin
the approved programmatic document, a5 amended in writing from time to time by the Policy
Board;

{d} Consolidate statements and reports, based on submissians provided to the Administrative Agent
by each Participating UN Organization, as set forth in the TOR, and provide these to each donor
that has contributed to the fund Account and 1c the Policy Board;

3] Provide final reporting, including notification that the Fund has been fully expended or has been
wound up In accordance with the Fund TOR; and

i Disburse funds to any Participating UN Qrganization for any additional costs of the task that the
Steering Committee may decide to allocate {as referred ta in Section |, Paragraph 3} in accordance
with TOR,

Dvesyiew of expected management arrangements at the nationat level

UN Resident Coordinator

The NP will be supported by UN Resident Coordinator in her/his strategic leadership of the UN Country Team and
refationships with national authorities, The UN Resident Coordinator wilt provide ongoing oversight to the NP,
ensuring the participating UN organizations are meeting their obligations. The Resident Coordinator is entrusted
with supporting the overall programme design under the government’s leadership, ongoing programmatic
oversight of the NP activities and UN coordination with the National REDD Office where such exist. The Resident
Coordinator aiso facifitates engoing manitoring and evaluation of the NP activities in conformity with UN standards
any guidance provided by the UN-REDD Secretarfat or Policy Board. On receipt of consclidated country level
reports, the Resident Coordinator will provide an overall assessment of the NP's progress and resulis, Resident
Coordinator is encouraged to keep Country Team members fully-informad on UN-REDD activities. The UN-REDD
Programme also Jooks to Resident Coordinator to reach out to NGOs, CS0s, national governments and non-resident
UN agencigs, where appropriate.

National impiementing Partner

The key agencies identified for implementing the UN-REDD National Programme are under the Ministry of
Environment and Forests (MOEF). The Forest Department (FD) of the MoEF is the fead implemanting Partner, as
the agency responsible for management of forested lands. The UN-REDD National Programme will be headed by a
National Programme Director {NPDJ, based within the REDD Cell at the fD.

Programme Executive Board /Nationsl Steering Committee

A Programme Executive Board [PEB) will be formed to appraise and approve the Programme’s key documents,
induding annual and guarierly plans, budgets and semi-annuai and annual reports, to ensure the delivery of the
intended resuits and address critical issues and risks that cannot be addressed by the Implementing Partner alone.
It wilt be chaired by the Secretary of the MoEF and co-chaired by the UN Resident Coordinator {UNRCY. PEB
members will include representatives of relevant Ministries and Departments, and representatives of €S0s and
Indigenous Peoples’. The National Programme Director of the UN-REDD Naticnal Programme will act as the
Secretary of the PES.
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in July 2011, the Government of BanQIadesh established a National REDD+ Steering Committee {RSC} with a
mandate to provide overall guidance and direction to the National REDD+ Readiness Process, including on matters
related to cross-sectoral and inter-agency coerdination and collaboration. The RSC, therefore, has the responsibility
for the overali coordination and collaboration between all REDD+ relevant initiatives, supported by various
development partners and national institutions, including the UN-REDD Programme in order for Bangladesh to
attain REDD+ Readiness in a cost-effective and coherent manner. The UN-REDD National Programme PEB will
therefore seek guidance znd 2irestion from the RSE.

Programme Management Unit

The UN-REDD Bangledesh National Programme will be headed by a National Programme Director {NPD), based
within the REDD+ Cell at the FD. Under the overail direction of the NPD, a Programme fvianagernent Unit (PMU)
will be established under the REDD+ cell to ensure day-to-day management of the UN-REDD Programme. This
arrangement will facilitate the capacity transfer between the PMU and the REDD Cell. Furthermore, the PIMU will
be responsible for the deveiopment and implementation of work plans and budgets {in close collaboration with
FAQ and UNDP) and the organization of PEB meetings. The PMU will also be responsible for maintaining
transparent, up-to-date and accessible records of the Programme. Key staff members of the PMU will include a
Prograrme Manager {ToR available in Annex 3), Technical Advisors, Communications Officer, Administration and
Finance Officers and a Secretary, The lead UN Agency in the Bangladesh UN-REDD Nationa! Programme will be
UNDP. Asthe lead agency, UNDP wilt support the establishment and operation of the PMUL

GoB Contribution (in kind}:

Programme Management Unit will be within the REDD+ Cell at Forest Department of Ministry of Environment and
Farests. FD supported necessary arrangements for Office Spaces and utilities {telephone, fax, water, electricity etc,)
for the whole Project period. Alse, FD supported salaries of Forest Department Government officials. All FD
contribution will be treated as In Kind Contribution of GoB.

Participation of Civil Society and Indigengus Pegples

Current UN-REDD Guidelines regarding participation of clvil society and indigencus Peoples will be appiied during
the implementation of the National Programme, These inciude the Qperational Guidance on_engagement of
Indigenous Peoples and other forest dependent communities, and the UN:-REDD Programme Guidelines on Free,
Prior and Informed Consent (FPIC).

Coardination with other REOD+ [nitiatives

During the preparation of the REDD+ Readiness Roadmap, various government agencies and development partners
were engaged, and many have Indicated their interests in contributing to the impiementation of the Roadmap.
Such support will mainly come from the following initiatives:

»  USAID-supported project for capacity development of the Ministry of Environment and Forests

*  USAID-supported Climate-Resiffent Ecosystems and Livelihoods {CREL) project

UNDP Chittagong Hiit Tracts Developtment Faclity {CHTDF) project

£U's Sundarbans Environmental Livelihoods Security (SEALS) Project

World Bank's Strengthening Regional Cooperation for Wildlife Protection Project

Bangladesh Climate Change Resillence Fund (BCCRFY's Clmate Resilient Participatory Afforestation and

Reforestation (CRPAR) Project

» Sustainable Develpopment and Biodiversity Conservation in Cosstal Protection Forest of Government of
Germany/ GIZ

* & @
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+  Management of Sundarbans for Biodiversity Conservation and increased Adaptation to Climate Change of
Government of Germany / GIZ

+  UWNDF's Netional Adaptation Plan [NAP) projest

in particuiar, the UN-REDD Bangladesh Nationa! Programme will werk closely with the USAID financed support in
developing a National Forest Inventory and a Satellite Forest Monitoring System under Component 4 of the
Roadmap, and with the UNDP Chittagong Hill Tracts Development Facility {CHTDF) to jointly deliver relevant
activities related to awareness, stakeholder consultation and engagement and systems for transparent and
equitable benefit sharing. Specific cosrdination and collahoration arrangements are currently being negotiated,
znd overall processes of coordination and atignment for the implementation of the Roadmap will be managed by
the RSC. The LIN-REDD programme will also built on the achievements of the above mentioned projects and will
ensure duplications being avoided. Also, ali possible avenues will be explored during the implementation phase to
ensure that the UN-REDD programme interventions tomplement any existing effort of the on-going and past
initiatives.

Use of the UN-REDD Programme {ogo

When developing cornmunications products to support UN-REDD NP activities, the current logo available on the
workspace and via the UN-REDD Secretariat, should always be used.

When rasizing the logo, the refative proportions/dimensions and colours of the fogo should not ba allered. To
accommodate certain Jayouts (i.e. cover designs), It is permitted to separate the UN-REDD Programme logo from
the three agency logos on 2 given page. The UN-REDD Programme fogo should only appear on materials that have
heen produced with funding from the UN-REDD Programme. Prior to launching rmaterials that bear the UN-REDD
Programme logo, review should be solicited from UN-REDD Programme staff, ideally from each of the three
Participating UN Organizations. UN-REDD Programme staff should, in turn, ensure that the appropriate peopte
Internally have a chance to approve the use of the logo on the material.

4, Fund Management Arrangements

MPTF Office as the Administrative Agent, The Administrative Agent will ensure consistancy of the approved Joint
Programme with the applicable provisions of the Standard Administrative Arrangements [SAA) entered between
donors and the Administrative Agent, and the MOU between the Participating UN Organizations and the
Administrative Agent. In line with the principles under the UN-REDD Programme, the three participating UN
Qrganizations wili make every effort to harmenized procedures for coordinated and consistent delivery of the
National Programme. LINDP js the lead agency for the implementation of the programme.

Cash Transfer

Based on the principles applied to all UN-REDD National Programmes {see Annex 5), the three Participating UN
Organizations will channel funds through a common cash transfer modality, based on the Harmonized Approach
to Cash Transfer (HACT] process, and coordinate the tiring of cash transfers to the single national counterpart.

Under the Harmonized Cash Transfer system (HACT) introduced by the UN EXCOM Agencies {UNDP, UNICEF, WFP
and UNFPA} to reduce transaction costs on Implementing Partners, four modalities of payments are foreseen for
nationally implemented projects/programmes. They include: 1) Prior to the start of activities against agreed work
plan cash transferred {direct cash transfer) to the Treasury, Ministry of Finance and Planning, for forwarding to the
implementing Partner; 2} Reimbursements after completion of eligible activities by the Implementing Partner: 3}
Direct payment to vendors or third parties for obligations incurred by the Implementing Partners on the basis of
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requests signed by the designated official of the Impiementing Partner; and 4} Direct payments to vendors or third
parties for obligations incurred by UN agendies in support of activities agreed with Implementing Partners.

in March 2008, a risk assessment was performed on the MoEF. The assessment results suggest that the Ministry is
equipped with suitable gualified personnef who have sufficient experience to handle its operations effectively and
efficiently. Additionally, staff members are well aware of the requirement of finance and administrative regulations
and henca day-to-day cperations are handled accordingiy without major deviations, Therefore on the assessed end
result of the financial management capacity, it has been given an overall risk rating as moderate. For move details,

please refer to Annex 2 ~ HACT Micro Assessment Report on the Ministry of Envirgnment and Forests, Bangladesh,

On the basls of this assessment ouicome, the first modality of payments described above will be used.

In order to receive the funds advanced by the Participsting UN Organizations, the Implementing
Partner/programme must either: a} Open a bank account, under the name of the programme, 1o be used only for
receiving the Parti¢ipating UN Organizations advances through the Treasury and to make payments related to the
programme; or b) in agreement with participating UN organizations, identify an existing bank account under the
IP’s name, that would be used solely for the purpeses of receiving advances from the Participating UN Organizations
through the Treasury to the programme and making payments with these advances. Under no circumstances will
the Direct Cash Transfer Modatity be used to advance funds to any individual inside or any entity or individual
outside of the Implementing Partner or to any account other than the identified official programme bank account.

it will ba the responsibility of the PMU Manager to liaise with the Participating UN Organizations to prepare a
consciidated Fund Authorisation and Certification of Expenditure {FACE) form, in the required format, and provide
it to the Participating UN Qrganizations at regular and necessary intervals.

All procurements and disbursements by the Participating UN Organizations are approved by the NPD, thereby
assuring coprdination and ensuring national accountability. In outline, the Participating UN Crganizations’ rules
and procedures are as foliows:

FAO

For those Qutputs indicated in the Results Framework, FAQ recelves funds and delivers services to different
National implementing Partners (NIP), in line with FAO standard procedures that are applied for Bangladesh. These
procedures involva eithar: {il intarnationai procurement, {ii} national procurement, or [iit) Letter of Agreement
{LoA) with a national agency, with scheduled payments based on agreed work plans. Provided that basic conditions
can be met, FAD will consider using BACT for Non-Commerciat activities (i.e. those that da not involve procurement
or contracting). in swch cases, FAO will apply the outcome of the HACT micro-assessment for the NiP. A Letter of
Understanding {LoU} will be signed between FAD and the NIP based on the cutcome of the micro-assessment.

UNDP

For those Qutputs indicated in the Results Framework, UNDP receives funds and based on the approved annuat
work plan provides the required financial resources to the lmplementing Partners, under the Nil modality, to
carry cut programme activities during the annual cycle. UNDP uses the Harmonized Approach to Cash Transfer
{HACT), under which the Implementing Partner (iP) will be accountable for: managing UNDP resources to achieve
the expected results specified in the programme document, in accordance with the principles of the Financial
Regulations and Rules of UNDP; maintaining up-to-clate accounting system to ensure accuracy and refiahility of
financial reporting; and sending expenditure reports on a quarterly based {or more frequently as appropriate} to
UNDP, For those activities and outputs for which the Government of Bangladash requests UNDP to take
responsihility, the Government of Bangiadesh and UNDP will sign a Letter of Agreement for the Provision of Support
Services under NI,

Direct and Support Costs
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Any direct technical assistance provided by & Participating UN Organization must be approved by the PEB on an
annual basis and by the National Programme Director on a quarterly basis.

Directly implemented technical assistance shall he provided through the Nationai Programme, while diredt suppost
costs the Participating UN Organizations should be charged 1o the Support to National REDD+ Action - Gloha!
Programme. Where UN agency direct support costs are charged to a NP budget, they shouid be agreed (in writing)
in advance with the national counterpart. For more information, please refer to_ Anngx 5 - Principles to be applied
for National Programmes and the UN-REDD Programme Handbook for National Programmes and other National-
Level Activities.

Pracurerent

Annual and quarterly work plans will identify responsible partners for procurements. As a general rule, under the
programme’s national implementation arrangement (NIM), the Government guidelines will be applied for
tompetitive procurement of goods and services, such as advertising, tender bidding, evaluation and approval; they
will also be in line with internationa! standards for all programme-relzted activities. Procurement of items will be
done by Implementing Pariner using its own procedures and systems.

In exceptional cases, based on a specific request of the Implermenting Partner, the Participating UN Organizations
in lime with their procurement policy may provide procurerent and recruitment services to the Implementing
Partner including:

2} Identification and recruitment of programme personnel
b} Identification and facilitation of training activities
¢} Procurement of goods and services

It witt be the responsibility of the bepeficiary line ministry ar government institution to ensure the settlement of
all duties/taxes/levies/VAT en imported goods and services at the point of clearing from Bangladesh Customs as
well as all YAT and other statutory levies applicable and payable on loczl procurement of goods and services, The
implementing Partner bears no responsibility whatsoaver in the settlemnent of Government of Bangladesh
duties/taxes/tevies/VAT on ali imported and local procurement of goods and services.

The Implementing Partner will be audited periodically as per the annual audit plan prepared by the government
coordinating ftevies/VAT on all imported and local procurement of gocds and services.

The Implementing avtherity in consuitation with the UNDP Bangladesh. The Ministry of Environmment and Forests
will be resgonsible for ensuring that all audit requirements are met.

5. Monitering, Evaluation and Reporting

Reporting and monitoring provide opportunities at regular predetermined points to validate the logic of the R-PP
implementation, and to make adjustments as needed. information from systematic monitoring needs to be used
to encourage improvements or reinforce plans, as well as provide critical input to evaluation. 1 is difficult to
evaluate a process thatis not well designed and that does not systernatically monitor its progress.

The relevent impact, outcomes and outputs delivered will be reported on and monitored during the
implementetion the National UN-REDD Programme, As necessary parameters for monitoring and evaluation such
as baselines, indicators, targets and means of verifications are already provided in Table 1: National Programme
Results Framework, this section will only focus on how monitoring and evaluation activities wifl be carried out
during the implementation of the Natioral UN-REDD Programme in Bangladesh.

oA
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Monitoring and Evaluation Schedule and Resources

In order to ensure acdaptive management of the process, the implementation of the National UN-RED¥D Programme
will be monitored and evaluated periodically through internal reviews {i.e., quarter, semi-annual, annuai progress
reporting). There will be a mid-term evaluation (US$ 10,000 allocated under Output 2.5) and a final evaluation®
{USS 40,000 allocated under Cutput 2.5) carried out by an independent reviewer at the end of the implementation
to assess achievements and lessons and to make recommendations for remedial action and future consideration.
Ir general, the monitoring activities will be carried out by the PMU in coordination with the FD, other partners and
the Participating UN Organizations, while the indirect cost will ensure quality assurance and oversight by the

Participating UN Organizations,

Annual/Regular Reviews

The Participating UN Organizations are required to provide narrative reports on results achizved, jessons learned
and the contributions made to the Nationat Programme. The information shall be consolidated by the Programme
Manager into a narrative report every six months and submitied to the PEB. The reports will then be forwarded
by the UN Resident Coordinator to the UN-REDD Secretariat. The UN-REDD Secretariat shall provide the Poticy
Board updates on the implementation progress of the National Programme every six months, based on information
received from the UN Resident Coordinator. The UN Resident Coordinator will assist in ensuring the participating
UN Organizations at the country level provide the necessary information. The UN-REDD Coordination Group shali
also follow-up with the relevant officers and representatives of the participating UN Organizations to ensure the
delivery of the report.

The Administrative Agent will provide regular updates on the financial status of the MPTF to the Policy Board, for
review and action as appropriate. The Administrative Agent and Participating UN Organizations will be audited in
accordance with their own Financial Regulations and Rules.

In accordance with the UN-REDD Memeorandum of Understanding {Mou], the participating UN Organizations in
receipt of UN-REDD resources will be required to provide the Administrative Agent with the following statements
and reports for each National Programme:

s National Progrérnrne Annual Narrative and Financial Report for each 12 months period ending 31
December each year (1 January- 31 Decemnber), as per the deadiine agreed between the three Participating
UN Qrganizations and the MPTF Office (See tha National Programme annual reporting template);

s National Programme Semi-Annua! Narrative and Financial Reports for the six months period ending 30 June
each year {1 fanuary - 30 June), as per the deadline agreed between the three Participating UN
Organizations and the MPTF Office (See the National Programme semi-annual reporting template);

& A Final Naticnai Programme Narrative and Financial Report, after the completion of afl National
Programme activities financed from the UN-REDD Programmie MPTF, as per the deadiine agreed between
the three Participating UN Organizations and the MPTF Office, These financial statemants are provided to
the MPTF Office from the Headguarters of the Participating UN Organizations {(See the National Programme
final reporting tem plate);

+ AFinal Certified National Programme Financial Statement, to be provided no laterthan 30 June of the year
following the financial closing of Programme activities,

? The provision for the evaluation of the UN Joint Programme (UNJP} may be budgeted under the com ponents of any of the
participating agencies. A joint evaluation, wherein the evaluation units of all concerned agencies participate in the Evaluation
Managerment Group, is the preferred option, )
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The Administrative Agent shall prepare consofidated narrative progress and financial reports consisting of the
reports referred to above submitted by each Participating UN Organization, and shall provide those consolidated
reports to the UN-REDD Policy Board through the Secretariat. Subsequently, in accordance with the MeU and the
Standard Administrative Agreement, the Administrative Agent wili submit consolidated narrative and financial
reports to all UN-REDD Programme donors. Agreed standard UNDG financial and progress reporting formats will
be utliised. The Administrative Agent will also submit to dcnors a certified annual financial statement {Source and
Useof I'I.JndSJ

Upan closure, all National Programmes are required to undertake 3 final evaluation. The evaluation is undertaken
to assess the programme performance, and determine outcomes and impacts stemming from the programme,
including their sustainability, The evaluation has two primary objectives: (i} to provide evidence of results to meet
accountability requirements, and {ii} to promote learning, feedback and knowledge sharing throwgh resuits and
lessons learned among the participating UN Qrganizations and other partners. Information given to the press, to
the beneficiaries of the UN-REDD Programme, ali related publicity material, official notices, reports and
publications, shall acknowledge the role of the UN-REDD donors, the UN Agencies, and any other relevant parties.

Whenever possible and to the extent that it does not jeopardize the privileges and immunities of LiN Participating
Organizations, and the safety and security of their staff, UN Participating Organizations will promote denor visibility
en information, programme materials and at programme sites, in accordance with their respective regulations,
rules, policies and procedures.

Evaiuation

All programmes supported by the UN-REDD Programme MPTF will undertake a {mid-term and} fina! evaluations
which will assess the refevance and effectiveness of the intervention, and measure the development impact of the
results achieved, on the basis of the initial analysis and indicators described at the time of programme formulation.
The mid-term evaluation will be an internal exercise to review the effectiveness of programme management and
substantive progress, and {0 take stock of any lessans to ensure adaptive management of the Bangladesh UN-REDD
National Programme. The UN-REDD Programme Secretariat is responsible for prepacing Terms of Reference for
the National Programme final evaluations, ensuring its compliance with the Mol and the policies and procedures
of each of the implementing UN Agencies. The budget fer final evaluations should be included in the National
Programme budget. The overall UN-REDD Programme will be externally evaluated every two to three years.

Reparting

All reports are to be submitted to the UN-REDD Secretariat [un-redd@un-redd.org) by the communicated deadline.
These reports serve afl UN-REDD Programme reporting needs, including those of the UN-REDD Programme's
Administrative Agent, the MPTF Office. The MPTF Office submits the consolidated reports, to the UN-REDD Policy
Board and the donors of the UN-REDD MPTF account.

[n preparing the NP reports, the responsibilities are as follows:

s Participating UN Orgonizations prepare and sign-off the reports, determining its own internal process as
appropriste and nominate one or more reporting focal points per country, The foeal points wilt report on
activities managed at reglonal/headquarter level, request inputs from National Programme Manager, and
sign-off the narrative reports before sending it to the UN-REDD Secretariat.

+ The National Programme Manager should complete the narrative reports, including the financial
infermation, of the National Programme and request comments and clearance of the report from the
Government Counterpart; and return the report to the focalf points,
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s The Government Counterpart shall provide additional and complimentary information, as well as sign the
report, :

v The UN Resident Coordinator shall support coordination of the pariciuating UN arganizations ot the country
level 1o ensure that the necessary information is provided,

6. Risk Management

The matrix below assesses each risk and provides indicative mitigation measures to be taken during the
implementation of the UN-REDD Bangladesh National Programme. These risks will be closely monitered and
updated throughout the programme implementation.

Political Lack of political will in Advocacy programme targeting policy makers and
support of REDD+ Medium key decision makers would have a positive impact
Readiness, supporting creating and maintaining the polttical will necessary
policies and for a successful programme implementation.
institutional reforms REDD+ will be aligned with and discussed in the

context of climate change adaptation
Awareness programmes for national, division and
district-level politicians,

Qrganizational | Lack of eoordination The Programme will work closely with the RSC to
among the tedium ensure coordination and coflaboration among
government relevant government institutions io discuss and
institutions to work clarify Tssves and jointly implement actions. When
lointly and support and where higher level of political engagement is
joint actions (MRY, reguired to address matters, both the RSC and
forest definition, law UNRC will be engaged to reach out to appropriate
enforcement, etc.] individuals and bodies.

Lack of willingness to Representatives of all relevant institutions will be

share and harmonize fedium members of the National REDD+ Steering

data across the Committee {RSC}.

government In addition, FAQ is currently supporting the MoEF to

institutions. develop data sharing sgreements with other
relevant government institutions, which will be
implemented throughout the Programme and in
the future,

Operational Ineffective national The National RSC was established in 2011 and its
REDD+ cogrdination Low effective operation will mitigate this risk. The RSC’s
mechanism coordination and decision-making process will

ensure adequate coordination and consensus
between alt the stakeholder institutions. it should
be noted that over-reliance on the RSC for
implementation progress can also be a risk.

o
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Therefore, the National Programme will closely
monitor and address issues and risks as they arise
and play a strong facilitation role to ensure
progress.

Limited information Medium Consultation and Participation Plan would fotus on

dissemination and stakeholders in remote areas.

access by remote

areas

Lega! barriers to Medium Options for eguitable and transparent benefit

benefit sharing options sharing will be identified.
A Technical Working Group on financial Issues
under REDD+ will be established to provide a
comprehensive understanding of the financial flows
and develop optiens for financtal management and
benefit distribution.

Weak mechanism to With targeted awareness among stakeholders,

allow effective Low effective platforms to  ensure stakeholder

participation of all participation will be developed. The proposed

refevant stakeholders, ‘REDD+ readiness’ phase Is used {0 analyse existing
bartriers and develop effective mechanisms.

Regulatory Lack of stakeholder Detailed analysis to develop a clear understanding

interests and support | Medium of potential impacts and different stakeholder

on key guidance interests together with awareness-raising and

materials {safeguards, consultation will ensure effective participation and

etc.} support of stakeholders.

Lack of coordination Medium Consultation and Papticipation Plan wili improve

Strategic among different information access and dissemination plus

stakeholder groups extensive cpordination extending from national to

community level. ]

7. legal Context or Basis of Relationship

The Panticipating UN Organizations {(FAQ, UNDP and UNEP) have signed a Memorandum of Understanding (MOU)
to implernent the UN-REDD Collaborative Programrae, which came into effect on 20" June 2008. The current
Programme stratagy runis between 2011 and 2015.

This Natlonal Programime document is consistent with the cooperation/assistance agreements signed by the lead
UN agencies involved in this programme with the Government of Bangladesh. For the UNDP, this document is
pursuant to the Country Programme Action Plan'and the Standard Basic Assistance Agreement {SBAA) it signed
with the Government of Bangladesh. All provisions in the SBAA therefore apply to this document. Consistent with
Article i of the SBAA, the responsibility for the safety and security of the Implementing Partner and its personnel
and property, and of the UN Agencies’ property in the Implementing Partner’s custody, rests with the implementing
partner.

The implementing partner shall:

+ putin place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the programme is being carried; and

2%
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~«  assurne all risks and liabilities related to the Implementing Partner’s security, and the full impJementation
of the security plan,

The UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan
when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be
deemed a breach of this agreement.

On the part of the FAD, this document is consistent with the basic agrezment with Government of Bangladesh as
indicated in the exchange of letters between the Government of Bangladesh and FAQ in 1977, which led 1o the
establishment of the FAD country offica in Dhaka,

The FAO Representative shall represent the Organization in Bangladesh, and shall be responsible within the limits
of the authority delegated to him/her, for alf aspects of the Otganization’s activities in the country. in the effective
performance of his/her functions, the FAD Representative shall have access to appropriate policy and planning
levels of Government in the agriculture, fishe}y and forestry sectors of the economy, as well as, to central planning
autharities. He/she shall maintain close liaison with the Government's coordinating agency for externaf assistance
and thereby serve to keep all the appropriate Government agencies fully informed on all aspects of the policies
and procedures of FAQ's programme in Bangladesh. In addition, in order to facilitate the implementation of the
Pragramme by FAQ, the Government of Bangladesh agrees to the supplementary arrangements contained in Annex
& 1o this document in connection with FAQ's activities under the Programme.

For UNEP, in line with its position as a non-resident agency with a global mandate for technical cooperation and
capacity building, the signed National Programme document shall be the legal basis of UNEP's relation with the
Government of Bangladesh within the context of this programme. UNEP is not directly responsibie for the defivery
of any particular results under this UN-REDD National Programme. Hence, no budget allocation is made to UNEP.
However, UNEP might be asked by the Government of Bangladesh to provide technical guidance on refevant issues
under the National Programme. In such case, UNEP may offer its assistance remotely in close coordination with
the programme management team,

The Participating UN Organizations agree to undertake all reasonable efforts to ensure that none of the funds
received pursuant to UN-REDD are used to provide support to individuals or entities associated with terrorism and
that the recipients of any amounts provided by Participating UN Organizations do not appear on the fist maintained
by the Secusity Councid Committee established pursuant to resolution 1267 (1899). The list can be accessed via
http:/ /wwyrun.org/Docs/sc/committees/1267/1267 istEng.htm. This provision must be included in all sub-
contracts or sub-agreements entered into under this programme document.
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8. Work hfans and budgets

The work plan and budget of this Nationa! Programme have been develaped jointly by the three Participating UN
Organizations and the Government of Bangladesh and it is presented in Annex 1. The work plan details the
expected outcomes, outputs and activities to be carried out within the programme, the Implementing Partner,

timeframes and pianned inputs from the Participating UN Organizations. An annual work plan and budget will be

produced each year for each Participating UN Organization, subsequent to the decisions of the annuaifregular
reviews. Each work plan will be approved by the UN-REDD Secretariat and signed by the tmplementing Partner.
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Annex 2; HACT Micro Assessment

Please [ to the UN REDD Workspace:  www. unredd, net

—8373&Itgrn|d 53 or website of the UN Resident Coerdinator to Bangladesh’s office:

www.un-bd.org 1o access the Micro Assessment Report on the Ministry of Environment and
Forests, Bangiadesh.

Annex 3: Terms of Reference of Pragrammé Management Unit (PMU) Staff
The PMU will consist of five core staff members.
1, Programme Manager,
2. Finance Officer,
3. Communications Officer,
4, Administrative Assistant, and
5. Programme Secretary.
In addition, there will be three technical positions.
1. Chief Technicai Advisor,
2. NFMS Expert, and
3. REDD+ Governance Expert

Programme Manager Position (ToR for the other positions are available separately)

Objectives:

Under the guidance and supervision of the National Programme Director {NPD} and in
coordination with the 3 UN Organizations, the P will take responsibility for the management
and administration of the UN-REDD Bang'adesh National Programme. He/she wifl be directly
accauntahle to both the FD and the UN Organizations for the overall management of the
Prograrmme and timely delivery of results,

He/she will manage the planning, implementation, coordination, reporting, monitoring and
evaluatlon of the programme and its components, and will be supported by a Chief Technical
Advisor {CTA) and other PMU staff. He/she will be the line manager of all other PMU staff,

Speciflc responsibilities are as follows:

¢  Develop annual and quarterly work plans and operationai budgets and ensure timeiy
submission of these documents to the NPD for obtaining approval from the PEB;

*  Supervise the implementation of all UN-REDD Programme components, activities and
tasks in line with the corresponding work plans and budgets;

*  Supervise the management of the programme budget and ensure delivery of budget
as per approved work plans;

+  Lead the establishment of the PMU’s administrative and financial procedures;

*  Manage the day-to-day operations of the PMU including the supervision of PMU
personnel and contracted PMU consultants/experts and subcontractors;

s Overses and finalize Terms of Reference {TOR) for national and interpational
consultants/experts and subcontractors;

= Recommendation and clearance of transactions under the programme, as directed by
the NPD;

39
1%)




» Ensure the timely submission of reports, outputs and other deliverables to NPD for
review and evaluation, and submission to the PEB and the RSC;

¢ Prepare and ensure prompt submission ¢f required technical end financial reports to
UN Organizations; recommending appropriate measures for enhancement of
efficiency and effectiveness and endorsing the same to the NPD for review/integration
and eventual presentation to the PEB/RSC;

*  Develop and implement monitering and evaluation mechanism for financial,
administrative, and operationa! activities and ensure timely submission of progress
and finarcial reports;

= Ensure coordination of programme activities and effective comrmunication with all
stakeholders to facifitate smooth implementation of the programme;

* Identify 2nd monitor issues and risks regarding the delivery of programme outputs
and activities and recommend remedial actions to the NPD, PEB and R3C, as
appropriate.

Expected Results/Deliverables

«  The UN-REDD Pragramme is effectively and efficiently implemented in a transpareni
and accountahle manner, in accordance wili all applicable rules and regulations of the
Gavernment of Bangladesh and the UN Organizations,

*  Quarterly and Annual Work Plans are submitted, on time, to the PEB/RSC for
approval,

s Quarterly, semi-znnual and annual financial and technical repants, including risks and
Issuesto be addressed, of the UN-REDD Programme submitted to and approved by the
NPD and the 3 UN Qrganizations.

Recruitment Qualifications:
Education: University degree, preferably a postgraduate gualification in management

Experience: At least 10 years working experience in the field of preject management
related to forestry, climate change, environment and rural development and
at ieast 5 years’ experience in leading large-scsle and complex projects
covering all aspects of project cycle management including financial
management, budgeting, administration, human resources, monitoring and
evaluation, auditing, and reporting,

Language Requirements:  Proficient in English, spoken and written, in ad dition to Bengali.

Other Sefection Criterfa:

«  Strong managerial/leadership and decision-making skills

s Demonstrated Intellectual leadership and akility to integrate knowledge with
broader strategic, policy and aperational ohjectives

+  Familiar with climate change issues including forest and natural resources
management, and rural development

*  Experience with govermnment and UN procedures including Its financial systems is
an asset

+  Sirong interpersonal skills; commitrment to team work and to working across
disciplines

+  Proven capacity to liaise and effectivaly work with internationat development
agencies and government agencies

¢+ Goodteam player, self-starter, has ability to work under minimum supervision apd
maintain good relationshigs internally and externally

an _
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s Experienced with working in an international environment
+«  Computer literate

Duration: One year, renewable for duration of the Programme




Terms of Reference
Programmte Secretary
Background

The UN-REDD Programme isthe United Nations Collaborative Initiative on Reducing Emissions
from Deforestation and farest Degradation {REDD) in developing countries. The Programme
was launched In 2008 to assist developing countries prepare and implement national REQD+
strategies, and builds on the convening power and expertise of the Food and Agriculture
Organization of the United Nations (FAQ], the United Nations Development Programme
{UNDP} and the United Nations Environrnent Programme {UNEP}.

As part of the country’s long-term strategy to reduce GHG emissions, the Government of
Bangladesh has taken initial steps to prepare for the implementation of REDD+ activities. it
has prepared the REDD+ Readiness Roadmap, officially endorsed in December 2012, As a
partner country of the UN-REDD Frogramme, the Government of Bangladesh has signed the
UN-REDD Wational Programime Document in july 2014 to assist with the implementing of
Bangladesh’s REDD+ Readiness Roadmap.

The averall goat of the Bangladesh UN-REDD National Programme (NP} is to support the
Government of Bangiadesh in initiating the implementation of its REDD+ Readiness Roadmap
by establishing necessary REDD+ management processes, identifying strategic readiness
options for cornpleting its National REDD+ strategy, and developing the capacities required to
begin implementation of REDD4,

This objective will be secured through the following four outcomes;
+ Improved stakeholder awareness and effective stakeholder engagement;
+  National REDD+ strategy preparation supported;
* Preparation of national forest reference emission level and/or forest reference levet
supported; and
s FEstablishment of pationai forest monitering system supported

To implement the MP, 2 UN-REDD Programme Management Unit {PMU] wilt be established at
the Forest Department of Ministry of Environment and Farests, The PMU will be headed hy a
Programime Manager (P M), whose rele is to ensure smooth implementation and coordination
on a daily basis. The PM wili report to the Nationat Programme Director (NPD),

To provide secretarial support to the Programme, a Programme Secretary (PS) will be

reciuited and based at the PMU., The PS will be part of the PMU and will report to the
Programme Manager (PM).

Objectives:
Under the guidance of the PM, the P5 shail be responsible for providing secretarial support
ensuring the smooth functioning of the programme. S/he is responsible for the frequent

liaison with the Programme's internal and external stakeholders and maintaining a high leve!
of courtesy at all times.

Specific responsihilities are as follows:
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¢ Provide necessary assistance In the operational management of the programme
according to the Netional Programme Document

« Prepare correspondence on administrative and programme matters pertaining to the
FMU responsibifities

+ Undertake all preparation work for procurement of office equipment, stationery and
support facilities as required

+ Provide support in preparing events, including workshops, meetings (monthly,

_quarterly and annual), study tours, trainings, etc, This aiso includes preparation of

background materials for use in discussions and briefing sessions

+ Logistical arrangements including visa, transportation, hotel bookings for PMU staff,
consuitants and guests

Expected Results/Deliverables

» functioning telephone, fax and e-mail systems
¢ Well-maintained diary and gvent calendar for the PM and staff
s+ Up-to-date files, meeting minutes and other forms of records

Recruitment Qualifications:
Education: University degree in English fanguage, administration or related fieids

Experience: A minimum four years’ of working experience in the positions of secretary or
interpreter/ translator for donor-funded environmental projects
Good secretarfal skills and good organizationa! capacity
Knowledge in administrative procedures of the Government
Good computer skills in common word processing (MS Word), spreadsheet
{5 Excel)
Knowledge of negotiation and experience in working with UN agencies and
internatfonal organizations is an advantage

Language Requirements: Proficient in English and Bengali languages, spoken and
written.
Duration: *~  QOne year, renewable for duration of the Programme

Duty Statlon: Dhaka, Bangladesh
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Tesms of Reference
Finance Officer
Background

The UN-REDD Pregrarmme is the United Nations Collaborative Initiative on Reduting Emissions
from Deforestation and forest Degradstion (REOD} in developing countries. The Prograrmme
was faunched in 2008 to assist developing countries prepare znd implement nationai REDD+
strategies, and builds on the tonvening power and expertise of the Food and Agriculture
Crganization of the United Nations {FAQ), the United Nations Development Programme
{UNDP) and the United Nations Environment Pregramme [UNEP),

As part of the country’s long-term strategy to reduce GHG emissions, the Government of
Bangladesh has taken initizl steps to prepare for the implementation of REDD+ activities. It
has prepared the REDD+ Readiness Roadmap, officially endorsed in December 2012, As 2
partner country of the UN-REDD Programme, the Government of Bangladesh has signed the
UN-REDD National Programime Document in July 2014 to assist with the implementing of
Bangladesh’s REDD+ Readiness Readmap.

The overall goal of the Bangladesh UN-REDD National Programme (NP} is to support the
Government of Bangladesh in initiating the implememtation of its REDO+ Readiness Roadmap
by establishing necessary REDD+ management processes, identifying strategic readiness
options for conipieting its National REDD+ strategy, and developing the capacities reguired to
begln implementation of REDD+.

This objective will be secured through the foliowing four outcomes:
» Improved stakeholder awareness and effective stakeholder engagement;
+ HNational REDD+ strategy preparation supported;
e Preparation of nationgl forest reference emission leve! and/or forest reference level
supported; and
« Establishment of national forest monitoring systern supported

To implement the NP, a UN-REDD Programme Management Unit {PMU) will be established at
the Forest Department of Ministry of Environment and Forasts. The PMU will be headed by a
Programme Manager (PM}, whose rele Is to ensure smooth implernentation and coordination
on a daily basis. The PM will report to the Mational Programme Director (NPD).

To provide finantial management supgort to the Programme, a Finance Officer {(FO} will be
recruited and based at the PMU, The FO will be part of the PMU and wilf report to the
Programme Manager {(PM).

Objectives:

Under the guidance of the PM, the FO shall be responsible for providing financiai support to
the Programme, ensuring the smooth functioning of financial systams established by the
Programme. S/he s responsible for the accuracy and appropriateness of disbursements:
maintaining the set of books required according to accounting procedures, classifying and
summarizing financial transactions of the project and the generation of required financial
reports based on both government and Partitipating UN Organizations’ regulatians. $/he is
also responsible for ensuring that the other books of accounts such as subsidiary ledgers and
special registers are kept up-to-date and available anytime for the government and the
Participating UN Qrganizations for inspection,
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Spacific rasponsibitities are as follows: .

¢ Establish financial systems and procedures consistent with the government's and
UN’s existing guidelines for PMU staff, consultants and subcontractors;

¢ Develop and implement a preper archiving system for all programme ‘and finance
related files, reports and correspondence for easy access and future reference;

*  Prepare vouchers for payments, maintain and maonitor records of all disbursements
of the Programme; vatidate disbursements; and participate during audit as required
hy UN-REDD;

s Prepare updated reports on disbursement, and advise the Programme Team on the
overalt financiaf status of the project;

¢ Prepare and process financial reports required by the Participating UN Grganizations;

Expected Results/ Deliverables:

¢ Detailed SOPs for finance management system and procedures; -
s Relevant finance-related files and documents;
s Monthly, quarterly and annual financial reports.

Recrultment Qualifications:

Education: Adegree in Bachejor of Accountancy and financial management and/or other
professional qualifications such CIMA, AAT, ACCA, CMA, Chartered Accountancy, etc.

Experience: A minimum of 5  years’ experience in  project
management/financial/office management; knowledge of UN financial procedures is an
advantage; excellent computer skills, incluging proficiency in the use of basic office software
packages, electronic emai! and experience in handling web-based communications and

management systems,
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Terms of Reference
Administrative Assistant

Background

The UN-REDD Programme Is the United Nations Coliaborative initiative on Reducing Emissions
from Deforestation and forest Depgradation {(REDD) in developing countries. The Programme
was launched in 2008 to assist developing countries prepare and implement national REDD+
strategies, and builds on the convening power and expertise of the Food and Agriculture
Organization of the United Nations (FAD), the United Nations Development Programme
[UNDP)} and the United Nations Environment Programme {UNEP],

As part of the country’s iong-term strategy to reduce GHG emissions, the Government of
Bangladesh has taken initlal steps to prepare for the implernentation of REDD+ activities. It
has prepared the REDD+ Readiness Roadmap, officially endorsed in December 2012, As a
partner country of the UN-REDD Programme, the Government of Bangladesh has signed the
UN-REDD National Programme Document in July 2014 to assist with the implementing of
Bangladesh’s REDD+ Readiness Roadmap.

The averall goal of the Bangladesh UN-REDD Naticnal Programme (NP} is to support the
Government of Bangladesh in initiating the implementation of its REDD+ Readiness Roadmap
by establishing necessary REDD+ management processes, identifving strategic readiness
options for completing its National REDD+ strategy, and developing the capacities required to
begin implementation of REDD+.

This ohjective will be secured throuph the followlng four cutcomes:
s Improved stakeholder awareness and effective stakeholder engagement;
= National REDD+ strategy preparation supported:
= Preparation of national forest reference emission level and/or forest reference leve!
supported; and
e Establishment of national forest monitoring system supported

To implement the NP, a UN-REDD Programme Management Unit (PMU) wilf be established at
the Forest Department of Ministry of Environment and Forests. The PMU wifl be headed by a
Programme Manager (PM), whose role is to ensure smooth Implementation and coordination
on 2 daily basis. The PM will report to the National Programme Director (NPD).

To provide administrative management support to the programme, an Administrative
Assistant {AA} will be recruited and based at the PMU. The AA will be part of the PMU and wili
report to the Programme Manager (PM).

Objectives;

Under the guidance of the PM, the AA shall be responsible for providing administrative
support to the Programme, ensuring the smooth functioning of administrative systems
established by the Programme. $/he Is responsibie for the accuracy and appropriateness of
record keeping; maintalning the files and data/records aceording to administrative
procedures,
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Specificresponsibilities are as follows:

+  Establish ad ministrative systems and procedures consistent with the government's
and UN's existing guidelines for PMU staff,-consultants and subcontractors;

* Develop and implement a proper archiving system for all programme and
administration related files, reports and correspondence for easy access and future
reference;

+  Maintain an updated inventory of 2!l supplies and equipment and prepare guidelines
for the proper use and maintenance of office equipment and properties;

»  Facilitate travel and transportation requiraments of the programme staff and other
stakeholders involved in the Programme;

e Assist with recrultment of programme staff, and procurement of goods and services
and ensure applicable rules and regulations are followed;

» Prepare and process administrative reports required by the Participating UN
Organizations;

Expected Results/Deliverables

o Detailed $OPs for administrative management system and procedures;
¢ Relevant files and documents for administrative purposes;
s Monthly, quarterly and annual administrative reports,

Recruitment Qualifications:

Education: A degree in Bachelor of Business Administration, Management andfer other
Professional Qualifications in the shove areas.

Experience: A minimum of 5 years’ experience in project
management{administrationfoffice management; knowledge of UN
administration procedures is an advantage; excellent computer skills, -
inciuding proficiency in the use of hasic office software packages, electronic
emgil and experience in handling web-based communications and
management systems.
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Terms of Reference
Chief Technical Advisor
Background

The UN-REDD Programme is the United Nations Coliasborative Initiative on Reduging Emissions
from Deforestation and forest Degradation (REDD) in developing countries. The Programme
was launched in 2008 to assist developing countries prepare and implement national REDD+
strategles, and builds on the convening power and expertise of the Food and Agriculture
Organization of the United Nations (FAQ), the United Nations Development Programme
(UNDP) and the United Nations Environment Programme (UNEP).

As part of the country’s lgng-term strategy to reduce GHG emissions, the Gevernment of
Bangladesh has taken #nitial steps to prepare for the implementation of REDD+ activities, it
has prepared the REDD+ Readiness Roadmap, officially endorsed in December 2012. Asa
partrer country of the UN-REDD Programme, the Government of Bangtadesh has signed the
UN-REDD National Programme Document in July 2014 to assist with the implementing of
Bangladesh's REDD+ Readiness Roadmap.

The overall goal of the Bangladesh UN-REDD National Progtamme (NP) Is to support the
Government of Bangladesh in initiating the implementation of its REDD+ Readiness Road map
hy establishing recessary REDD+ management processes, identifying strategic readiness
aptions for completing its National REDD+ strategy, and developing the capacities required to
begin implementation of REDD+.

This objective will be secured through the following four outcomes:
« improved stakeholder awareness and effective stakeho!der engagemem
» National REDD+ strategy preparation supported;
& Preparation of national forest reference emission level and/or forest reference level
supparted; and
+ Establishment of natienal forest monitoring system supported

To implement the NP, 3 UN-REDD Programme Management Unit (PMU) will be established at
the Forest Departmeant of Ministry of Environment and Forests. The PMU will be headed by a
Programme Manager {PM), whose role is to ensure smooth implementation and coordination
of Programme activities on 2 daily basis. The PM will report to the National Programme
Directar (NPD},

An International Chief Technicai Advisor (CTA) will be recruited 1o provide technical support
to the NPD and PM to ensure effective and timely delivery of programme results.

Objectives;

« Effective oversight and coordination of ail technical aspects of the programme, in
consultation with NPD and P

+ Ensure sound delivery of technical outputs and strategic documents, in accordance
with national circumstances

»  Build capacity and development support of the NPD, national implementing partners
and other key stakeholders in at technical and management aspects of REDD+ and
the UN REBD Programme

Specific responsibilities are as follows:
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Programme Implementation Support

¥

Provide technical assistance to NPD and PM in strategic planning process;

Assist the NPOD and PM in estabfishing effective technicat working relationships with
the nationai and International counterparts;

Document and analyse the programme’s effectivensss, sunmarizing lessons learned,
successful tools and methodalogies, ensuring that the Information is shared with all
refevant partners;

Develop and !mplement a mechanism for technical quality assurance for the
programme;

identify and develop terms of reference {ToR) for requirad technical inputs and

. mobiil2ation of appropriate technical speclalists to. deliver those inputs, in

consuitation with NPD/PM;

Assist the NPD/PM in supervising and coordinating the programme to ensure its
results are In accordance with the National Programme Document;

Assist in monitoring of programme defivery and advise on modifications to the
strategy and waork plan in order to rectify any shortcomings in delivery, as necessary;
and

Waork closely with the National Implementing Partner, Participating UN Organizations
and other key implementing partners for successful programme irnplementation.

Technica) Advice

Provide ovarall technical guidance and quality assurance to the programme;

Advise the Programme on key policies, barriers, opponiunities and partnerships;
Advise the National Implementing Partner and Participating UN Organizations on
policy and strategy;

Provide substantive technical inputs into legal, pelicy and strategy documents; and
Review afl the technical outputs {e.g. reports etc.) to be generated within the scope
of the Programme, and ensure improvement of such reports in accordance with the
expectations of the Government of Bangladesh and Panicipating UN Organisations,

Capacity development

Advise the NPD/PM on the performance and capacity needs of national partners in
the Programme implementation;

Provide technical guidance 10 PMU staff and national / international consultants and
contractors, in consultation with NPD/PM;

Support the PM in collecting, analysing and sharing knowledge and information
regarding REDD+ initiatives in the country, and international developments regarding
REDO+,

Lialse with other ipitiatives and stakeholders to share knowledge and enhance
toordination with regard to technical matters

Expected Results/Deliverabies:

Detailed ToRs for technical programme activities.

Detailed programme implementation strategy documents, including key documents
concerning REDD+ Policies and Measures, implementation arrangements, and
Natienal REDD4+ Strategy.

Quarteriy and Annual technical reports on progress made including lessons learied,
Technital contributions to quarterly and annual work planning and key reporting,
Technical contributions to knowledge management and communications activities.
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Recruitment Qualifications:

Educatian: Post graduate degree inforestry, environment, earth sciences, environmental
etonomics or a closely related field,
Experfence: At least 7 years of experience in senior technical advisory roles in

forestry management, biodiversity conservation, and sustainable development, including
work within the South Asia region. . Track record of successfully working with a broad variety
of stakeholders, from senjor government officials to local communities. Technical famitiarity
with REDD+ and the UN-REDD Progammie, and experieace of warking within Bangladesh, are

strangly preferred.
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Terms of Reference
Prograntine Manager

Background

The UN-REDD Programme is the United Nations Collaborative Initiative on Reducing Ernissions
from Deforestation and forest Degradation [REDD) in developing countries, The Programme
was launched In 2008 1o assist develeping countries prepare and implement nationat REDD+
strategies, and builds on the convening power and axpertise of the Food and Agricuiture
Organfzation of the United Nations (FAD), the United WNations Development Programime
{UNDP) and the United Nations Environment Programme {UNEP),

As part of the country’s long-term stiategy to reduce GHG emissions, the Government of
Bangladesh has taken initisl steps to prepare for the implementation of REDD+ activities. it
has prepared the REDD+ Readiness Roadmap, officially endorsed in December 2012, As g
partner country of the UN-REDD Programme, the Government of Bangladesh has sligned the
UN-REDD Natignal Programme Document in July 2014 to assist with the implementing of
Bangladesh’s REDD+ Readiness Roadmap.

The overall geal of the Bangladesh UN-REDD National Programme (NP} is 1o support the
Government of Bangladesh in initiating the implementation of its REDD+ Readiness Roadmap
by establishing necessary REDD+ management processes, identifying strategic readiness
ogtions for campleting its National REDD+ strategy, and developing the capacities required to
begin implementation of REDD+.

This objective will be secured through the following four outcomes:
» Improved stakeholder awareness and effective stakehelder engagement;
+ National REDD+ strategy preparation supported;
¢ Preparation of natlonal forest reference emission level and/or forest reference level

supponted; and
= FEstablishment of national forest menitoring system supported

To implerment the NP, a UN-REDD Programme Management Unit (PMU} will be established at
the Forest Department of Ministry of Environment and Forests. The PMU will be headed by a
Programme Manager {PM), whose role is to ensure smooth implementation and coordination
on a daily basis. The PM will report to the Nations! Programme Director {NPD),

Objectives:

Under the guidance and supervision of the NPD and in coordination with the Participating
UN Qrganizations, the PM wili take responsibility for the management and administration of
the Bangladesh UN-REDD National Programme. $/he will be directly accountable to both the
Forest Department of Ministry of Environment and Forests and the Participating UN
Organizations for the overafl management of the Programme and timely delivery of results.

5/he wilt manage the planning, impiementation, coordination, reporting, monitoring and

evaluation of the programme and its components, and wifi be suppotted by a Chief
Technical Advisor {CTA} znd other PMU staff, Sfhe wili be the line manager of afl other PMU

staff,
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Specific responsibilities are as follows:

Deveiop annuai and quanerly work plans and operational budgets and ensure timely
submission of these documents to the NPD for obtaining approval from the
Programme Executive Board {PEB);

Supervise the implementation of all UN-REDD Programime components, activities and
tasks in line with the corresponding work plans and budgets;

Supervise the management of the programme budget and ensure delivery of budget
as per approved work plans;

Lead the establishment of the PMU's administrative and financial procedures;
Manage the day-to-tay operations of the PMU including the supervision of PMU
personne! and contracted PMU consultants/experts and subcontractors;

Oversee and finalize Terms of Reference {TOR) for natizna! and international
consultants/experts and subcontractors;

Recommendation and clearance of transactions under the programme, as directed hy
the NPO;

Ensure the timely submission of reports, outputs and other defiverables to NPD for
review and evaluation, and submission to the PEB and the Mational REDD+ Steering
Cornmittee {RSC);

Prepare and ensure prompt submission of required technical and financial reports to
UN Organizations; recommending appropriate measures for enhancement of
aefficiency and effectiveness and endorsing the same to the NPD for review/integration
and eventual presentation to the PEB/RSC;

Develop and implement monitoring and evaluation mechanism for financial,
administrative, and operational sctivities and ensure timely submission of progress
and financlaf reports; _

Ensure coordination of programme activities and effective communication with all
stakeholders to facilitate smooth implementation of the programme;

identify and monitoer issues and risks regarding the delivery of programme outputs
and activities and recernmend remedial actions to the NPD, PEB and RSC, as
appropriate; and

Qversee the stakeholder engagement process in the REDD+ readiness phase;

Managing Externai Relationships

Oversee and manage inter and intra working relationships with the PEB, RSC, REDD+
Stakehalder Forum, and Technical Warking Groups; and

Coordinate with Communications Officer to deliver key messages and fessons to key
stakeholders, inciuding policy makers, institutions, civil society, and development
partmers.

Expected Results/Deliverables:

The UN-REDD Programme is effectively and efficiently implemented in a transparent
and accountable manner, in accordance with all applicable rules and regulations of
the Government of Bangladesh and the UN Qrganizations.

Quarterly and Annual Work Plans are submitted, on time, to the PEB/ RS for
approval.

Quarterly, seml-annual and annual financlal and technical regorts, inciuding risks and
fsues to be addressed, of the UN-REDD Programme submitted to and approved by
the NPD and the Participating UN Organizations.
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Recruitiment Qualifications:

Education:

Experience;

University degree, preferably 2 postgraduate qualification in management

A minimum of 10 vears’ experlence in the field of project management
related to forestry, chimate change, environment and rural development and
at least 5 years’ experience in teading arge-scale and complex projects
covering all aspects of project cyele management including financtal
management, hudgeting, admiristration, human rescurces, monitoring and
evaluation, auditing, and reporting,
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Terms of Reference
Communications Officer

- Background

The UN-REDD Programemie js the United Nations Collaborative initiative on Reducing Emissions
from Deforestation and forest Degradation [REDD) in developing countries. The Programme
was launched in 2008 to assist developing countries prepare and implement national REDD+
strategies, and builds on the convening power and expertise of the Faod and Agriculture
Organization of the United Nations {FAO}, the United Nations Development Programme
{UNDP} and the United Nations Environment Programme (UNEP).

As part of the country’s long-ierm strategy to reduce GHG emissions, the Government of
Bangladesh has taken initial steps to prepare for the implementation of REDD+ activities, It
has preparad the REDD+ Readiness Roadmap, officially endorsed in December 2012, As 2
partner country of the UN-REDD Programme, the Government of Bangladesh has signed the
UN-REDCD National Programme Document in fuly 2004 to assist with the implementing of
Bangladesh’s REDD+ Readiness Roadmap.

The overall goal of the Bangladesh UN-REDD Nationg! Programme (NP} is to support the
Government of Bangladesh in initiating the implementation of its REDD+ Readiness Roadmap
by establishing necessary REDD+ management processes, ldentifying strategic readiness
options for completing its National REDD+ strategy, and developing the capacities required to
begin implemantation of REDD+.

This objective will be secured through the fellowing four outcomes:
s mproved stakeholder awareness and effactive stakeholder engagement;
« National REDD+ strategy preparation supported;
= Preparation of national forest reference emission level and/or forast reference level
supported; and
« Esteblishment of national forest monitoring system supported

To implement the NP, 2 UN-REDD Frogramme Management Unit (PMU) will be established at
the Forest fepartment of Ministry of Eavironmient and Forests. The PMU will be headed by 2
Programme Manager (PM), whose role is to ensure smooth implementation and coordination
on a dally basis. The PM will report to the National Programme Diractor (NPD),

To provide communications support to the Programme, a Communications Officer (CO) wilt
be recruited and based at the PMU. The CC will be part of the PMU and will report to the
Programene Manager (PA).

Objectives:

Under the guidance of the PM, the CO shall be responsible for developing communications
protocols between the implementing partners, end for developing communications strategies,
materials and methods for publicity, information and consultation purposes. S/he is
responsible for the accuracy and appropriateness of information about the Prograrmme
provided through materials and media; targeting, adapting and translating messages and
materials for particutar audiences and for ensuring that ali cormmunications products confarm
to the required specifications of the Participating UN agenties, the UN-REDD Programme, and
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the National Implementing Partner. $/he s also responsible for ensuring that communication
channels between ail Programme partners flow effectively, efficiently and promptly, including
the delivery and presentation of reporis, as required under the UN-REDD Programme.

Specific responsibilities are as follows:

+  IdentHy relevant stakehclder groups, their generai interest areas reiated to REDD+
and most appropriate and effective modes of communication to reach out to them;

» Prepare key messages regarding REDD+ and the role of the UN-REDD Programme
respectively for the government and nen-government stakeholders In consultation
with the NP, PM and technical staff members of PMU;

* Develop necessary strategies, plans and tools {e.g. website, brochures, ete.} to
ensure that infarmation on the natlonal REDD+ readiness process and UN-REDD
Programme is communicated effectively to relevant stakehelders in the country and
internaticnally;

+  Coordinate engagement with the media and act as a foca) person for ail media
inquirtes related to the UN-REDD National Programme;

¢ Support technical staff merbers of PMU in preparing targeted cornmunication and
learning materials for different work areas of the UN-REDD National Programme;

»  Assist with the packaging of information for sharing lessons and experiences from
different work areas with internal 2nd external audiences;

» Coordinate with partner organizations and Initiatives to disseminate information on
the UN-REDD National Programme;

« Provide regular updates to stakeholders st the sub-national, national and
international levels and ensure the accessibility of information;

» Support the Pi to oversee stakeholder engagement process in the REDD+ readiness
phase; and '

*  Assist the PM with refevant working planning and budgeting.

Expected Results/Deliverables:

s Mapping of stakeholders, areas of Interest and modes of communication;

» Key messages regarding REDD+ and the rofe of the UN-REDD Programme;

» Appropriate strategies, plans and tools {e.g. webslte, brochures, etc.};

» Specific cormmunications matertals and knowledge products from different work
areas; and

» Monthly, quarterly and annual progress reports.

Recrunitment Qualifications:

Education; An advanced degree, or equivalent, in English, information technology,
media or other relevant discipline,

Experience: A minimum of 5 years’ experience in developing and implementing
communicatlon strategies. Experience in desigining and utilising multi-media

communication tools to reach varied audiences including government
institutions, civil society organizations, Indigenous Pecples, rural
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commuenities, private sector and development partners. Experieace in
working with the UN and government counterparts is an asset. Familiarity
with vartous design software and muiti-mediz spplicaticns Is 2n advantage.
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Annex 4: Terius of Reference of the Programmae Executive Board (PEB)
Objectives

To provide guidance to and oversight of the UN-REDD Bangiadesh Natianal Programme in its
effort 10 support effective and efficient development of measures to engage with a future
mechanism on REDD4+.

Operations

The PEB will provide overall guidance for effective implementation of the UN-REDD
Bangladesh Nationat Programme through approval or revision of annual work plans [AWP}
and budgets, as welt as through overall monitoring and evaluation of progress made.
tn addition:
« Secretarial support to coordinate and organize the PEB meetings will be provided by
" the Programme Manzgement Unit (PMU).
¢ Meetings wifl be held three times a year or more regularly if needed at which AWPs
and budgets, as well as other pertinent issves wil be discussed,
¢ Iveeting dates for subsequent meetings will be decided at each PEB meeting with
confirmation of dates being provided at least three weeks in advance of meetings.
= All meeting documents will be circulated in Engiish, at ieast two weeks in advance of
the meeting,
« Written comments to atl meeting documents circulated should be received at least
one week in advance of meatings by the PMUL
+ Trenslation services will be provided, upon request, te aflow participants to
communicate in either Bengall or English.
« PEB meetings will proceed only if there is quorum {50%+1).
* PEB meeting minutes wil be prapared by the PMU, and minutes will be pested on 2
website (yet to be established) and will be avaifable in English. Hard copies will be
circulated to PEB members no later than two weeks after a PEB meeting..

Pecision-makjng

The Programme Executive Board will make decisions based on an absolute majerity (50%+1).

Responsibilities

The PEB Members {to be identifted and confirmed later} are respensible for:

s Bringing the stakeholder concerns to the PEB.

* Providing 1he Mational REDD+ Steering Committee (RSC) with progress updates of the
UN-REDD Bangladesh National Programme,

* Reviewing, providing recommendations on and approving AWPs and budgets.

» Reviewing the UN-REDD Bangladesh National Programme progress and assessing the
need for a no-cost extensien and its duration,

» Reviewing the monitoring of the implemantation of the UN-RECD Bangladesh
Natipnal Programme.

» Providing through the PEB any written comment or request for clarification on issues
of concern to the RSC members,

»  Providing guidance on cenfifct resalution related to any conflict occurring within UN-
REDD Programme implementation. -

+ Heporting Programme progress 10 their respective stakeholders.
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puration and timing

The PEB is established as part of the manzgement structure of the UN-REDD Bangladesh
National Programme. it will cease to operate on the date of termination of the Programme.

Financlal support

Financial support wiill be provided to provincial-based representatives to attend any PEB
meeting held in Dhaka. In the event that the PEB meeting Is held outside of Dhaka, the UN-
REDD Bangladesh National Programme will meet all expenses for members to attend the
meeting including cost of travel, accommodation and subsistence.

Observers:

Meetings of the PEB are open to Observers, according to the fellowing conditions:

» Attendance of observers is by invitation only, to be decided and agreed by PEB
members in advance of each PEB meeting. .

s Invitations will be issued by the PMU on behalf of PEB co-chairs.

¢+ Ohservers may not participate in discussions at PEB meetings, except at the invitation
of the co-chairs,

» Observers may receive all advance documentation and information provided to PEB
members, and submit comments thereupon, with the exception of docurments
classified by PEB members as restricted.

»  Observers have no voting rights.

PEB members may extend an invitation to internal and external technical advisers from their
respective organizations to atiend the meeting, 2s and when the need arises, and for a limited
jength of time.

Al members will designate alternates to attend if they are not available. Additional
rapresentatives may be Invited to meetings as ohservers as reouired. Additional members can
be added to the PEB as appropriate 2nd following invitation from both Co-chairs, The core
members of the PEB afso have the prerogative to invite regional UN-REDD implementicg
agency advisers to attend the PEB meetings, as observers, and provide technical inputs as and
when necessaty,
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Annex 5; Principles to be appiied for National Programmes

The Participating UN Organizations have agreed to apply the foilowing principies for
developing 2nd implememting National Programmes:

Preamble
« Respect the United Nationa! Developmant Sroup’s (UNDG} Guidance Note on joint
Programming, which states;
"The decision to select one or a combination of fund management options
for a jeint programme sheuid be based on how to achieve the most
effective, efficient and timely implementation, and to reduce transaction
costs for national partners, donors and the UN.”
»  Commit to;
- Minirnizing natianal counterpart transaction ¢osts;
- Puiting the interests of the national counterpart ahead of agency interests;
- Taking advantage of agencies’ comparative advantages in implementation
support
+  Recognize that National Programmes are country-driven and designed to serve
tountries’ REDD+ readingass needs.

Principles

1, The UN REDD Programme will identify 2 lead agency that will be accountable to the
Management Group for programme delivery in that country,

2. The determination of which agency shouid piay the lead role In any particuler
country shauld be made on the basls of which agency has the comparative
zdvantage in providing effective, efficient and timely implementation. This includes:

- UN Country Team rofes set out in the UNDAF;

- Relationship and past project implementation experience with the national
counterpart;

- In-country tapacity to support the impiementation modality;

- Guidance from the UN Resident Coordinator.

3. InInstances of national implementation, the national counterpart should expect to
receive funds from one agency, based on the agreed National Programme, if there is
more than one sational counterpar, there may be more than one UN agency
transferring funds.

4. Where it is not possible to have only one UN agency transferring funds to a naticnai
counterpart, multiple ageney channels sheuld use the same cash transfer modality,
based on the Harmonized Approach to Cash Transfer (HACT) process, and
coordinate the timing of cash transfers to the single national counterpart.

5. The Lead agency will support the PMU (or equivaient). The PMU will include a co~
ordinator, recognized by each agency as supporting the overall National Programme.,

6. Anagency may agree with 3 nationa) counterpart to provide direct technical
assistance. The budgeted amount that is used for directly implemented technical
assistance shall be agreed with the national counterpart before the NP zliocations
#re submitted for approvat.

7. Directly implemented technical assistance shall be provided through a National
Programma workplan, managed by the PMU (or equivalent),

8. UN agency direct support costs should be charged to the Support to Nationa! REDD+
Action - Global Programme {SNA},

9. Where UN agency direct support costs are charged 10 a NP budget, they should be
agreed {in writing) in advance with the national counterpart.
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Annex 6; General Legal Provisions applicable to FAC

1. The achievement of the objectives set by the Programme shall be the joint
responsibifity of the Gavernment, FAO and other UN-REDO agenties.

2. Equipment, materials and supplies provided cut of the Programme funds shall
normally become the property of the Government immediately upon their arrival in the
country, uniess otherwise specified in the agreement. The Government shall ensure that
such equipment, materiais and supplies are at ail times available for use of the Programme
and that adequate provision is made for their safe custody, maintenance and insurance.
Vehicles and personal computers remain the property of FAQ, unless otherwise specified
in the agreement.

3. Subject to any security provisions in force, the Government shall furnish to FAQ and
to its personnel on the Programme, if any, such relevant reports, tepes, records and other
data as may be required for the execution of the Programme.

4. The sefection of FAQ Pregramme personnel, of other persons performing services
on beha'f of FAQ in connection with the Programme, and of trainees, shall be undertaken
by FAQ, after consultation with the Government. In the interest of rapid Programme
implementation, the Government shall undertake to expedite to the maximum degree
possible its procedures for the clearance of FAQ personnel and other persons performing
services on behalf of FAQ and to dispense with, wherever possible, clearance for short-
term FAQ personnel,

S.  The Government shall apply to FAD, its property, funds and assets, and to its staff,
the provisions of the Convention on the Privileges and immunities of the Speclalized
Agencies. Except a5 otherwise agreed by the Government and FAD in the National
Programme Document, the Government shall grant the same privileges and immunities
contained in the Convention to ait other persons performing services on behalf of FAQ in
connettion with the execution of the Programme.

6. With a view to the rapid and efficient execution of the Programme, the Government
shall grant to FAQ, its staff, snd to alf other persons performing services on hehalf of FAQ,
the necessary facilities including:

i} the prompt issuance, free of charge, of any visas or permits requited,

i) any permits necessary for the importation and, where appropriate, the subsequent
exportation, of equipment, materials and supplies requirad for use in connection
with the Programme and exemption from the payment of all customs duties or other
levies or charges relating to such fmportation or exportation;

fil)  exemption from the payment of any sales or other tax on local purchases of
equipment, materials and supplies for use in connection with the Programme;
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iv)  payment of transport costs within the country, including handling, storage,
insurance and all other related costs, with respect to equipment, materlals or
supplies for use in connection with the Programme;

v} themost favorzbie legal rate of exchange;
vil  assistance to FAQ staff, to the extent possible, in obtaining suitable sccommedation;

vii)  any permits necessary for the importation of property belonging to and intended for
the personal use of FAO staff or of other persons perfarming services on behalf of
FAQ, and for the subseguent exportation of such property;

vil}  prompt customs clearance of the equipment, materials, supplies and property
referred to in subparagraphs (1) and {vii) above.

7. The Government shall deal with any claim which may be brought by third parties
against FAO or its staff, or against any person performing services on behalf of FAD, and
shall hold them harmiess In respect of any claim or iability arising in connection with the
Programme, untess the Government and FAQ should agree that the claim or fiability arises
from gross negligence or willful misconduct on the part of the individuals mentioned
gbove.

8. The persons petforming services on behalf of FAG, referred to in paragraphs 6 to 9,
shall include any organization, firm or other entity, which FAQ may designate to take part
in the execution of the Programme.,

* Based on the GoB official definition, indigenous people refers to the terms "Tribal’
or *Small Ethnic Groups’
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Appendix-t

TPP for UN-REDD Bangladesh National Programme

Appendix 1: Work Plan with harmonizaed budgei categories as per NPD (USD)

'S

Expected Planned Budget {USD] Participating UN Agencies
outputs Description Yeart |  Year2 | Year3 | Total EAQ | UNDP
Quicame 1
11 Staff and other personnel costs 15,000.60 15,000.00§_ 15,000.00 45,000.00 o] 45,000.00
Pubtic Supplies, LCommodities, Materials 10,000.00 2,000,001 5.000.00 33.000.00 0 23,000.G0
Awareness Equipment, Vehicles, and Furniture Incluging o} i} 0 ¢ o a
Raised | Depreciztion
Contractual Services 20,000.00| _ 19,500.00| 18500.00]  $8.000.00 0 58000.08
Travel 15,600.00 200000 2000.00 31,000.00 0 31,000.00
Transfers and Grants Counterparts 0 0 0 £ v} o
General Operating and Other Direct Costs 0 0 0 0 1] - a
Total 60, 000.00 5050000 46,500.00 157,000.00 0.00] _157,000.00
1.2 Staff and other personnel costs 15,000.00 15,000.00] _ 7,500.00 37,500.00 0 37,500.00
Consultation Supplies, Commodities, Materials 10,000.00 5,000.00] 3.000.00 18,000.00 1] 18,000.00
and _|Equipment, Vehicles, and Furniture including‘ i} 0 0 0 0 0
Participation  |Depreciation
Plan Contraclual Services 34,500.00 25,000.0G 9,000.60 58,500.00 v $8,500.00
Travel 11,000.00 5,000.00( 3.000.0G 19,000.00 0 19,000,00
Transfers and Grants Counterparts 0 0 1] 0 0 4]
‘iGeneral Operating and Other Direct Costs 4] 4 1] 0 ¥ ]
Total 70.500.00 50,000.00] 22500001 143 000.00 000 143,000.00
Outcome 1 sub-total 130,500.00 100,500.001  65,000.00 300,000.00 0.00]  300,000.00
Cutcorne 2
2.1, Staff and other persanne! costs 15,000.00 0 0 15.000.00 0 15,000.00
Strengthen Supplies, Commaodities, Materials 3,000.00 0 o 3,000.00 0 _3,000,00
legal, policy and |Equipment, Vehicles, and Furniture including 0 0 0 0 0 0
legislative Depreclation
framework for |Contractual Services 30,000.00 0 0 30,000.00 0 36,000.00
REGD+ Travel 2,000.00 0 0 2,000.00 0 2,000.00
Transkers and Grants Counterparts 0 0 0 i 0 4]
Generai Operating and Othar Direct Costs 0 0 ¢ 0 1 0
Total 50,000.00 £.00 Q.00 30,000.00 0.00 S0.000.00
2.2 Staff and other personpet costs 0 15.008.00 0 15.000.00 0 15.000.00
Drivers of Supplies, Commodities, Materials 2,000.00 2,000.00 a 4.,000.00 ¥ 4,000.00
deforestation  |Equipment, Vehicles, and Furniture including G 0 1} [+ 0 0
and forest | Depraciation
degradation Contractual Services 34,000.00 11,000.00 0 45.000.00/- D 45,000.00
“|idantiied Travel $,000.00 2,000.00 ol 1100000 of 1100000
Transfers and Grants Counterparts ¢ 0 a 0 o o
General Qperating and Other Direct Costs 4] f 0 1] 0! 0
Totat 45,000.0G 30,000.00 0.02 75,000.00 0.00 75,000.00
23 Staff and other persennel costs 15,000.00 15,000.00 [ 30,000.00 0 30,000.00
Detailed - Suppties, Commadities, Materials 6,000.00 4,000.00 D 10,000.00 0 10,000.00
understanding |Equipment, Vehicles, and Furniture  inchuding| o 0 o o 0 4}
onthe priority  |Depreciation
drivers of Contractual Services 25,000.00/ 19,000.00 0 44,000.00 0 44,000.00
deforastation  |Iravel 4,000.00 2,000.00/ Y 6,000.00 0 £,000.00
and forest Transfers and Grants Counterparts [ ¥ 0 0 1] ¥}
Hagradatinn General Operating and Other Dirsct Costs 1] . Y 0 0 0 &)
Tetal 50,000.00 40,000.00 0.00 30,000.00 0.00 00,000.00
2.4 Staff and other personnel costs 0 15,000.00 0 15,000.00 o] 15,000.00
REDD+ Supplies, Cormmodities, Materlals 0 15,000.00 4] 15,000.00 0 15,000.00
strategies to Equipment, Vehicles, and Furniture including] ] 0 0 a 0 0
address drivers |Drepreciation
of deforestation [Contractual Services 0 40,600.00 Q 10,000.00 0 40,000.00
and farest Travel o] _ 20000.00 0f  20,000.00 ol 20,000.00
degradation Transfers and Grants Counterparts 0 0 0 o 0 o
General Operating and Other Direct Costs 1] 1] Q 0 s .0
Total ] 90000 1) S0000 [+] 90000
2.5 Staff and other personnel costs 6%,400.00 €5,400.00| 65400.001  196,200.00 o] 196,200.00
Operationalizing [Supplies, Commedities, Materials 25,000.08 20,000.00] 2000000 £5,000.00 0 §5,000.00
REDD+ Equipment, Vehicles, and Furniture including] 31,600.00 0 0 31,600.00 0 31,600,00
impiementation {Depreciation '
Contral:lLual Services 20,000.00 37.600.00|  47,000.00 104,600.00 0 104,600.00
Travel 8,000.00 12,600.00]  7,600.00 27,600.00 1] 27,500.00
Transfers and Grams Counterparts 0 0 0 0 ] 3]
General Operating and Other Direct Costs 0 0 o 0 0 a
| Total 150,600.00 135,000.00] 140,000.00 425,000.00 0.0¢ 425,000.00
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Lppendix-i TPP for UN-REDD Bangladesh National Programme
Expected Planned budget (USG Participating UN Agencies |
outputs Description Year 1 Year 2 Year 3 Total FAG UNDP

2.6 Staff and other personnel costs a 0 4] 0 0 0

Transparent  [Supplies, Commodities, Materials 0 7,000.00]  3,000.00 10,000.00 0| 10,000.00

systern for Equipment, Vehicles, and Furniture incleding 0 a o 0 0 0

natiohallevel | Depraciation

management of [Contractual Services 0] 38900.00 0 38,000.00 gf _ 38000.00

REDD+ finance |Travel o 5.000.00  2.000.00 7.000.00 [4] 7,000.00

in place Transfers and Grants Counterparts 0 0 ) 0 0 0

General Operating and Other Direct Costs 4] 0 0 1] 0 0
o 50000 5000 55000 0 55000

2.7 Staff and other parsonnel costs o 0 [4] 0 0 0

Transparent Supplies, Commuodities, Materials 0 3,000.001 5,000.00 8,000.00 0 8,000.00

system for focal (Equipment, Vehicles, and Furniture including 0 0 0 ] 0 0

distribution of |Dapreciation

REQD+ Contractual Services 0 30,000.00]  13,000.00 -43,000.00 0 43,000.00

incentives Travel 0 7,000.00(  7,000.000  14,000.00 0f __ 14000.00

identified Transfers and Grants Counterparts 0 0 0 0

General Operating and Other Direct Costs 0 0 0 0
0 40000 25000 65000 Q 65000

Qutesme 2 sub-total 295.000.00 385000.00! 170,000.00{ 850,000.00 0.60[  850,000.00

Qutcame 3

3.1 Staff and other personnet costs 55,000.00 25,000.00 O 80,000.00 £0,000.00 4]

Capacitles for  |Supplies, Commadities, Materials 2,000.00 5 000.00 0 13,000.00 313 000.00 4}

the Equipment, Vehictes, and Furniture including 8.000.00 4,000.00 G 12,000.00 12.600.00 G

development of |Depreciation

Reference Contrattual Services 0 0 4] 0 D O

Erission Leve! |Travel 50,000.00]  35,000.00 o] 8500000f  85,000.00 0

strengthened. Transfers and Grants Counterparts 4] Q 0 o] o] 0

Gengral Operating ang Other Direct Costs 19.000.00 6,000.00 0 25,000.00 25 .000.00 0
Tatal 140,000.00 75,000.00 0.00 215,600.00 21500000 0.00

3.2 Staff and other gersonnel costs 36,000.00 42,000.00 0 78,000.00 78,000.00 0

WNational Supplies, Commeodities, Materials 4,000.00 4.500.00 0 5.500.00 8,500.00 0

circumstances |Equipment, Vehicfes, and Furniture including| 1,200.00 1,300.00 0 2,500.00 2,500.00 0

and historicat | Depreciation

data considereg [Contractual SENEE { \] 4] 0 G 0

for RELs/RLs  |Travel 17,500.00] _ 20,000.00 ¢| 3750000 37,500.00 0

Transfers and Grants Counterparts 0 4] ) 0 v 0
General Opera‘l_i_lwd Other Direct Costs 1,300.00 2,200,004 0 3,500.00 3.500.00 0
Total £0,000.00 70,000.00 4.00 130.000.008  130.000.00 0.00
3.3 Staff and other personnel costs 1¢,000.00 70,00000]  20,000.00 100,000.00 100,000.00 o
RELs/RLs tested [Supplies, Commodities, Materiale D 5,000.00 0 5,000.00 6,000.00 [¢]
gquipment, Vehicles, and Fumiture including; 0 17,000.001  5,000.00 22,000.00 22,000.00 4}
Depreciation )
Contractual Services 10,000.00 0 0 10,000.00 13.000.00 4]
| Travel 10,600.00 27,000.00]  15.000.00 52,000.00 52,000.00 0
{Transfers and Grants Counterparts 0 0 0 [ 0 0
'General Operating and Other Direct Costs 0 5 000.00 0 5.000.00 5,000.00 0
Totat 30.000.00 12560000  40,000.00 195,002.00 195,000.00 0.00

Outcome 3 sub-total 230,000.00 270,000.00] 40,000.00]  540,000.00]  S54G,000.00 0.00

Outcome 4:

4,1 Staff and other personnel costs 42 .000.00 54,000.00] 42,000.00] 138000.00} 13%000.00 4

Capacities to |Supplies, Commodities, Materials 1,000.00 1,00000{ 160000 3,000.00 _3,000.00 o

implement the |Equipment, Vehlcles, and Fumiture includingj  7,000.00 7,000.00 5,000.00 19,000.00 19,000.00 (¢

GH® Inventory |Depreciation

forthe forest  |S@ntractual services o 0 0 0 Lt ¢

sector Travel 14,000.00] 2200000} 18000001 5400000  54,000.00 [}

strengthened  |120sfers and Grants Counterparts ] ) 0 0 a 0

General Operating and Other Direct Costs 16,006.00 15,500.00] 17,500.00 53,000.00 53,000.00 4]
Total 20,000.00 103,500.08 83,500.00 267.000.00 267,000.00 0.00

4.2 Staff and other personnel costs 3,000.00 50,000.00] 5000000 105000.00f  105,000.00 1]

Integrated Supplies, Commudities, Materials g 3,000.00 2] 3,000.00 3,000.00 0

forest Equipment, Vehicles, and Furniture including) 15,000.00 $,500.00 2,500.00 32,000.00 32,000.00 0

information \Dapreciaticn

system Contraciyal Services 0 2,500.00}  2,500.00 5,000.00 5,000.00 ]

developed Travel 0 17.00000{ 16,0000 33,000.00 33 000.00 0

Transfers and Grants Counterparts 0 0 1] 0 0 Q

General Operating and Other Direct Costs () 7,000.00 £,600.00 15,000.00 15,000.00 0

Total 20,000.00] 88,00000] 85000.00] _193,000.00]  192,000.00 0.00

Outcorme 4 sub-total 10000000 191,500.06] 168,5060.00]  460,000.00f 463000.00 .00
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Appendix-1 TPP for UN-REDD Bangladesh Mativna! Programme
Expected Planned budget {USD Participating UN Agencies
outputs Description Year 1 Year 2 Year 3 Totat FAD LNDP
Total Programme cost (Al sutcomes) Yearl Year 2 Year 3 Total FAQ UNDP
SUMMARY OF  |Staff and other personnel costs #73,400.00 381,400.00 199,900.C0 854,700.00 50%,000.00)  353,700.00
PROGRAMME  [Supplies, Commodities, Materials £9,000.00 83,500.00]  37.000.00] 189,500.00 33,500.00)  156,000.00
COST. Equipment, Vehicies, and Furnitwre Including| 62,800.00 37,800.00{ 18500.00] 119,100.00 87,500.000  31,600.00
| Depreciation
Contractual Services 173,500.00 222 500.00|  90,000.00 486,100.00 15,000.00f 471,100.00
Travel ] 140,500.00 182.000.00;  76,600.00 399,100.00]  261,500.00] 137,600.00
Transfers and Grants Counterpaits 0 1 0 0 g 4]
General Operating and Qther Direct Costs 36,300.00 39,700.00]  25500.00 10150000 104, 500,00 4]
Total 755.500.00]  947,000.00] 447,500.00] 2,150,000.00! 1,000,000.00| 3,150,000.00
Indirect costs (7%} 52,883.00 66,290.00]  31.325.00 150,500.00 70,000.00 80,500.00
GRAND TOTAL 808,385.00] 1.0633.290.00; 478825.00| 2,300,500.00) 1.070,000.00} 1,230,500.00
Qutcomes
Outcama 1 130,500.00)  100,500.00{  63,000.00| 300,000.00 0.00F 300,000.00
Qutcome 2 295000.00)  385000.00] 170,000.00] 850,000.00 0.00} 850,000.00
Quigome 3 230,000,001 27000000 40,000.00]  540,00000|  540,000.00 0.00
Cutcome 4 100.000.00 191,500,00] 168 500.00 460,000.00 460,000.00 0.0¢
|Total {Outcome 1 - Qutcome 4} 755,500.00 947,000.00) 447,500.00) 2,150,000.06] 1,000,000.00] 3,150,000.00
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TPP for UN-REDD Bangladesh National Programme
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