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1. Background of the Project

Bangladesh Forest Department (BFD) under the Ministry of Environment, Forest and Climate Change has
received IDA loan of US$175.00 million and GoB contribution of US$3.90 million for a period of 5 years (01
July 2018 to 30 June 2023) to implement Sustainable Forests & Livelihoods (SUFAL) Project. The overall
objective of the project is to improve collaborative forest management and increase access to alternative income
generation activities for forest-dependent communities in targeted sites. This will be achieved by: (i) improving
public sector management of forest resources and increasing participation of communities in forest conservation
and restoration and, (ii) reducing direct dependence and exploitation of forest resources by offering alternative
livelihood sources to forest dependent communities and improving the enabling environment for trees outside
forests. Together, these will result in the eventual improvement of forest cover and ecosystem functions,
coastline protection and increased employment opportunities for some of the poorest and most vulnerable
communities, including women and small ethnic communities. Project will implement a number of activities
which are grouped under following four components: '

Component-I; Strengthening Institutions, Information Systems and Training,

Component-2: Strengthening Collaborative Forest and Protected Areas Management,

Component-3: Increasing Access to Alternative Income Generating Activities (AIGAs), Forest Extension
Services and Trees Outside Forests (ToF),

Component-4: Project Management, Monitoring and Reporting.

This project is designed to contribute in improving organizational effectiveriess by adopting improved policy
and regulatory framework including infrastructural development, management information system
upgradation, capacity building of BFD officials and investing in degraded and denuded forest restoration and
implementation of PA Management plan including habitat improvement of selected PAs in the hill forest and
plain land Sal forest and building green belt along the cost. This project will finance tree cover improvement
in the ToF areas by technology transfer, training, research and innovation support and engage forest dependent
communities in collaborative forest management practices. By and large the project will enhance wildlife and
PA management practices and thereby improve forest conservation and wildlife protection in the country.

2. Objectives of Assignment

The objective of this assignment is to strengthen the capacity of targeted communities to improve forest
resource management practice complying Environmental and Social Safeguard issues on Collaborative
Forests and Protected Area Management, as well as community-based development activities under SUFAL
Project. This will be achieved through preparing Training Manuals and Training Module to deliver training
programs on Environmental and Social Safeguard and completion of 2 days training for 800 project
beneficiaries from targeted Village communities. World Bank guideline for Environmental and Social
Safeguard will be in major focus.

3. Scope of the Services

In line with the objectives, the scopes of the assignment will be divided into 2 major parts: (i) developing
training Manuals and modules for community (English & Bangla); (ii) conducting 2 days training program
for 800 project beneficiaries from targeted Village communities (around 32 participants in each batch)
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covering Coastal, Hill and Sal Forest areas of the SUFAL project.

The following are the detailed scope of work:
Assignment 1: Develop Training Manuals and Modules and communities (English & Bangla).

The goal of the assignment is to develop comprehensive training manuals and modules for selected
Communities on Environmental and Social Safeguard. The manuals will be intended to cover all the
important aspects of forestry operational activities of 2 days for communities. The following topics need to
be considered for incorporating in training manuals and modules.

o Environmental and Social Management Framework (ESMF), preparation of ESMP (Environmental and
Social Management Plan), environmental and social screening, major environmental issues,
environment code of practice (ECP) for afforestation and reforestation; Biodiversity conservation

o Key social issues, activities vs probable key social issues; protection of cultural heritage;

o Pest Management Plan (PMP), Integrated Pest Management (IPM) technologies, banned pesticides,
pesticide/chemical use screening format for nursery, plantation and storage;

o Resettlement policy and process framework with particular focus on restriction to access to forest and
natural resources by the communities affecting their livelihoods;

o Gender issues; ’

o Grievance Redress Mechanisms (GRM); SUFAL’s channels for submitting grievances, and process /
timeline for grievances resolution;

o Collaborative Forest Management Organizations and Community Engagement; sustainable management
and resource efficiency

o Reporting protocol of safeguard issues.

o Small Ethnic communities Development Framework (SECDF) and preparation of Small Ethnic
community Development Plan (SECDP).

Prepare training manual and module on Environmental and Social Safeguard for Forest officials and
community members that can be implemented under the assignment;

The draft training manual, module and program should be consulted with the relevant officials of the Project
and approved by PD.

Assignment 2: Conducting 2 days training program for Community members

Conducting 2-days training of 800 project beneficiaries (around 32 participants in each batch, at least one-
third of the participants would be women, including from the ethnic minority communities.) covering Sal,
Coastal and Hilly areas of the project. The training venue will be selected in consultation with the Divisional
Forest Officer (DFO) and the cost will be borne by the Consulting Firm. Venue will be organized as line
with annexure 1, at field level, in few cases it might be at remote places. The firm will need to design the
training program taking into consideration of the following aspects:

0 The firm needs to prepare the list of participants for training program taking the primary list from
respective Divisional Forest Officers on the basis of Annexure 1.

The training of each batch will include around 32 participants;

The training venue must be convenient for the participants with adequate lighting and air circulation;
Providing good accommodation facilities for the trainees (Separate arrangement for female trainees);
The seating arrangement of the training venue needs to be convenient to the participants;

Each session will be conducted by trained Resource Persons; The Resource Persons should be
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subject matter specialist and be endorsed by the Project Director.
00 Subsistence costs for the resource person as per government order (Annex -2);
00 Supply each participant the following training materials:
» A copy of the training manual developed for the community trainees.
» Details of the training schedule.
» One cotton T-Shirt inscribed with the project logo etc. The specification of the T-shirt has
got to be cleared by the PD beforehand.
One good quality jute bag with project logo.
Good quality Face Mask.
Good note book.
Good Ball point pen
Sufficient hand cleaner and sanitizer, etc.

Y VVVYVY

O Ensure 2 times tea with snacks, breakfast and good lunch and dinner to the participants during the

training period. The menu should be discussed and set in consultation with the officer assigned by PD;

A standard subsistence cost (Tk. 1000/~ for travel, incidental and other expenditure) to be

provided to the participants for two days.;

0 Pre and post assessment of trainee’s focusing on the participants’ satisfaction, skill
development/gained, scope of applying the skills, etc.;

0 Pictorial and documentary evidence of each training event to be presented to PMU along with Training
Completion Reports.

18]

4. Deliverables and timeline

o All reports and printing materials must be submitted to the PMU in soft copy and with 5 hard copies.

e Procedure for Review of Deliverables: A review committee will be formed by the Project Director to
review and assess the quality of reports and other outputs. The Review Committee will recommend and
provide it’s comments on reports and deliverables within 3-4 weeks of submission of the same.

SL. [Deliverables (which could be developed along the following core information below) ISubmission Deadline
(T1, T2, , TN)

4.1. [[nception Report: 5 copies T1=T0+ 0.5 M

4.2 |Draft Training Manual both English and Bangla for community members training T2=T0+2M

4.3 [Final Training Manual and Module (Bangla and English) for community members training: T6=T0+3M

Bangla - 1500 copies and English -200 copies

4.4 [|Completion of the training events for 800 community participants, at field level and provide T7=TO+10M
Training Completion Reports for each batch.

4.5 |Draft final Report of the assignment (Training Database Report with pictorial and documentary T8=TO0+11M
evidences for each of all batches of community members training, which will include core
information of all activities and outputs mentioned in the assignments and deliverables, etc.

4.6 [Final Report of the assignment (Training Database Report with pictorial and documentary| T9=T0+11.5M
evidences (for each of all batches of BFD and community members training) which will include;
core information of all activities and outputs mentioned in the assignments and deliverables|
etc., including responses against the reviewers' suggestions/ comments/remarks/ queries on the
draft final report).

Note: T0 = Date of commence of the Contract; M = Month
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5. Services to be provided by the client

The PMU will provide necessary information from available secondary sources as per the requirements of
the Firm.

o ESMP

o COM

o Training manual for CFMC
Local level Forest Department offices will support consultant’s team for venue and participants selection.

6. Team Composition of key Expert

o Team Leader cum Environmental Specialist (7 person months over a period of 12 menths)
= Academic Qualification: Master’s degree in Forestry/ Environmental Science/natural resource
= Work Experience: Minimum 3 years working experience as trainer on Environmental and
Social Safeguard matters in the Natural resource.
o Social Safeguard Specialist (3 person menths over a period of 12 months)
= Academic Qualification: Master’s degree in Social Science.
= Work Experience: Minimum 3 years working experience as trainer on Social Safeguard matters
in the Natural resource.
o Gender Specialist (3 person months over a period of 12 months)
= Academic Qualification: Master’s Degree in Forestry/Social Science/Woman and Gender
studies
= Work Experience: Minimum 03 (three) years' experience as trainer in Gender issues.

Non-key Expert/staff
In addition to key professional staff, the following non-key staff may be required to deliver the service in
accordance to the ToR. Indicative non-key staff is a guideline for the consultant. However, the consultants
are free to make their own estimate to propose non-key staff.

° Training Facilitators

7. Institutional Arrangement:

The selected Firm has to arrange own office space as per their need. Selected Firm will engage three key
experts and other necessary staffs to perform for achieving the objective of the assignment. The firm shall
engage Resource Persons of subject matter specialization for each session and should be endorsed by the
respective DFO. Firm will ensure periodic reporting including quarterly progress reports, training
completion report, and financial report to the PD with a copy to concened DFO and DPD/APD of the
project. The Firm staffs will work in close cooperation with DFO office, Range Offices and Beat Offices.
The Firm can take necessary support from concerned forest division for arranging training programs. The
Firm is expected to undertake activities according to the scope of works mentioned in the ToR in order to
achieve the stated objectives.

8. Duration of the assignment

Expected duration of the assignment is 12 months from the commencement date of the contract.
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Annexure 1

Number of Participants for Training Program

on

Safeguard Training - Social and Environmental ToT for Community

Members
SI. Forest Divisions No. of | No.of No. of No. of No. of
No. Range Beat | FCVs/VCFs | Events | Participants
1. | Mymensingh Division 7 20 40 2 65
2. | Sylhet Division 11 43 86 4 130
3. | Dhaka Division 4 20 39 2 65
4. | Tangail Division 7 24 49 2 65
5. | Coastal Division 9 28 43 2 65
Chattogram
6. | Coastal Division 4 8 27 1 30
Noakhali
7. | Coastal Division 7 23 46 2 60
Patuakhali
8. | Coastal Division 4 8 14 1 30
Bhola
9. | Chattogram North 10 28 63 2 65
Division
10. | Chattogram South 942 23+7 54+11 2 65
Division and Wildlife
Division Chattogram
11. | Cox’s Bazar North 7 21 57 2 65
Division
12. | Cox’s Bazar South 8 27 71 3 95
Division
Total: 600 25 300

N.B. Respective DFO will select the training venues in suitable location for participants.

5|Page






el 2Tl RECT R
w1l wEerE, W fwi
AMCET *141-3>

H-09535,00).05.00.038.20d0-dr I da/od/2054

R

fan: R Tawew/fEn @32 97 @iy Sfivermeasfveasieg o9 I@@EdR B
PR Thaery ARt /eTREE/ aqTFrel M TS ~REEF] 8 FRE T AT |

o4 RE FT9F dv WME. wde 4 TIPS Delegation of Financial Power for
Development Projects- s <y sfmm/crfim/surf«re @R wfems ARsEm o e
TR (PR g e A A AR ovwa e orer, affre Gmnmmi“‘nmﬁm =i
Rrsteste SR =i g e R Jee £

T e e IR ARund _{fen. mommfFem ave 9w wdlng wfiwey/
DR S §
ﬂ@ﬁ/ﬁﬁﬁ?ﬁ{ﬂ I9¢_IREAAEN W TF T 490 o wfere affrel/clm/ourd - ag
TWWWW%@L& m@%mw%ﬁ@ac«:mmmaﬁ]ﬁ &
2T TF TAGTOTE] IAEY UF) e wdraeas S Rffodcs siame snsmse sfoem oma
e 2 R s 2w v Gy By For orm e oo fisrems g AR sgomem/ e
1] B3 e TE9S o] Sl F9 = 8

\\

R | Féifrs =2 (Grem)
31 Zifreeet
%) ARTE/ SR 8 -
(5T SReIS Srol (1%717T9) 8eo-doo/- =
(2) SRS Sl (ZAE) 45372 woo/-
f W18 oo/
(0) TS AT JrOMETS ST (F17) S@0-3¢o/-
(8) WS FroraTs Sre (ARAMTS)- 9FFEA AT T 47 T e Fieer
I SO @ R Fe
DR e s i
(>) 751 &fs == ydeo/-
| () TS wret (3faee) 2P SETECER Y4 T 3ent Ffer
(o) SRS WonTe ST (AETS)- GeE SRS 2R R $90e 1@
(1) G ~(fBTe (efraren Cwvem)
3) I Srel- 2Rt ) AT | £000/- o
() @t @=RTTT (efanen o)
3) TN S-SR S aTEH | 8000/-
() =g
(>) Rrgenw® (51-7R81) TR (S¥EAR W IR "
)aa{wfﬁmﬂ}iﬁqmﬁmw%aqm1 IR ¥ B e
9| AMA)
() SEENATAA A IRE/FC 49 BEET woo/-
A2 TSI 2 Boo/-
GRS ST =58 8eo/-

FASHAIANURWocumentsiLetivi-) | dee



LT

2 CRAT STrErer

R orem_ |

%) MEers (51-A/) SRS (THER ey SaE
G AR TR A 7@ BT 93 39y
1 M)

#[GaRTE & 8o BRA

!
i
|
|

() T IR Tefe BofTEEn Voo/-
&1 59 8oo/-
BIEFE SR R =g 8eof- E
: !
/T GIRTE/STIRTeE T S |
.,g TR 347 R Tl e e |

T4 e e A i

() sAfm © Tl Cﬂﬁ:tﬁ/\'iw?ﬁ T O REIOrG-aF 73] SIS T3

: :
immﬂﬁﬁnﬁ’&tﬂ TR ST/ TR /STt S] 2T TG, STS% Prood, A, CO=RTE, A |
| oI ST 2 ATATS S Rs] WaEC MTN 2 sifoiere wge Rl w6 19| i
: |

81 @ﬁ@wﬁmﬁm@mmﬂmﬁ?ﬁmwmmﬁwm%ﬁﬁmmm°mw
e waEs @ AT TyEEEs 14 B v sieen Semee R Ts g9

¢l « S Sy ST )

fasgere

S wiEefFam A, IF-fTw Fem

al 1] Rf54, ARSI ST

91 z1-fome Rirvs o s, T
81 o=,
e HAH]

N

X2
QB R )
e Abe
FM3E b voos

TEEE/ eI
et «iRweral whre)

Gi o g, 9 TEUE, Gred 4T, T

Q! e o Foe Fel
bl 241 TR T Sl

waente/fei )

I ASEHAHARURocunenisietler-1 Lilne



