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UPDATED ANNUAL PROCURMENT PLAN &
PROCUREMENT IMPLEMENTATION REPORT
(As Per ADP-2024-2025)

Budget: Development
Ministiy/Division : Ministry of Environment, Forest and Climate Change

Apency : Forest Department
» Bntity Name & Code : Wildlife Management and Nature Conservation Division, Chattogram.
roject! Program Name & Code : Development and Expansion of the Dulahazara Safari Park, Cox’s Bazar.(2™ Phase) (2™ Revised) Project Code- 224297800

| Packag | Desciiption of Procurement Unit | Quantity ! Procure | Contract Source | Estimate | Time Code for | Not Invite/Advert | Tender Opening | Tender Approval to Notification of | Signing of Total time to | Time for
¢ No Package GOODS ment Approving of Fund | d CostIn | Process usedin | jse Tender Evaluation Award Award Contract Contract Completio
Method | Authority Tk. GOOD Signature nof
. & Type (Lakh) S Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
GD-01 Siupyly of Stationry, sgls s LS LS RFQ PD GOB 4.00 Planned Dates 22/07/24 31/07/24 31/07/24 07/08/24 14/08/24 21/08/24 21/09/24
stamp ’ Planned Days 0 10 0 07 07 07 31 30
Actual Dates 25-09-2024 03-10-24 03-10-24 7-10-24 8-10-24 8-10-24 22-10-24
GD-02 Printing & Publication LS LS RFQ PD GOB 2.00 Planned Dates 22/07/24 31/07/24 31/07/24 07/08/24 14/08/24 21/08/24 21/09/24
Planned Days 0 10 0 07 07 i 07 31 30
! Actual Dates 25-09-2024 03-10-24 03-10-24 7-10-24 8-10-24 8-10-24 1 21-11-24
Nos 02 RFQ PD GOB 1.60 Planned Dates 22/07/24 31/07/24 31/07/24 07/08/24 14/08/24 - 21/08/24 21/09/24
GD-03 | Supply of Computer with printer Planned Days 0 10 0 07 C7 07 31 30
Actual Dates 1-9-24 10-9-24 10-9-24 12-9-24 12-6-24 12-9-24 12-10-24
Supply of Medicine for Wildlife LS - LS OTM PD GOB 600 Planned Dates 22/03/25 05/04/25 19/04/25 25/04/25 2/05/25 30/05/25 30/06/25
GD-04 Treatment
Planned Days 0 15 14 06 07 28 70 30
. s Actual Dates 22-4-25 B
LS LS OT™ PD GOB 16.41 Planned Dates 22/07/24 05/08/24 19/08/24 25/08/24 1/69224 29/09/24 28/1224
GD-05 | Supply of wildlife rearing
equipment and tools Planned Days 0 15 14 06 07 28 70 90
Actual Dates 17-9-24 1-10-24 27-10-24 29-10-24 29-10-24 18-11-24 ¢
Supply of medical support Nos. 2 OT™M PD GOB 35.00 Planned Dates 04/11/24 18/11/24 02/12/24 08/12/24 15/12/24 12/01/25 12/04/25
GD-06 | equipment to wildlife
(Tranquitlizer gun) Planned Days 0 15 14 06 07 28 70 90
Actual Dates 29-12-24 14-1-25 24-2-25 9-3-25 9-3-24 18-3-25
Supply of Veterinary and Animal LS LS RFG PD GOR 4.00 Planned Dates 22/03/25 31/03/25 i 31/03/25 07/04/25 14/04/25 21/04/25 21/06/25
GD-07 & & ioment Planned Days 0 10 0 07 07 07 31 60
R Actual Dates 15-04-25 22-04-25 22-04-25 23-04-25 23-04-25 23-04-25
LS LS OT™M PD GOB 18.40 Planned Dates 04/11/24 18/1124 02/12/24 08/12/24 - 1571224 12/01/25 12/04/25
GD-08 . .
Purchase of Non-CITES Birds Planncd Days 0 3 1 3 07 28 70 90
Actual Dates 29-12-24 14-1-25 24-2-25 9-3-25 9-3-24 18-3-25
LS LS oT™M PD GOB | 225.00 Planned Dates 04/11/24 24/11/24 08/12/24 15/12124 22/12/24 19/01/25 17/04/25
500 L
Fisrdhise S Bigoak Planned Days 0 21 i - 07 07 28 77 90
Actual Dates 29-12-24 20-1-25 241-2-25 2-3-25 2-3-25 18-3-25 )

¥ ®



Packag | Description of Procurement Uni | Quantity Procure | Contract Sourc | Estimate | Time Code Not Invite/Adverti | Tender Tender Approval to | Notificatior of | Signing of ° Total time | Time for
e No Package GOODS t ment Approving | eof d CostIn | for Pracess usedin | ge Tender Opening Evaluation Award Award Contract to Completion
Method | Authority Fund Tk. gOOD Contract of Contract
& Type (Lakh) Signature
1 2 3 4 5 6 7 9 10 11 12 13 14 15 16 17 18
GD-11 LS LS OT™M PD GOB 138.60 Planned Dates 04/11/24 18/11/24 02/12/24 08/12/24 15/12/24 12/01/25 12/04/25
Purchase of African Mammals Planned Days 0 5 1 06 07 28 70 90
Actual Dates 29-12-24 14-1-25 24-2-25 9-3-25 9-3-24 18-3-25 T
Nos 01 OT™M PD GOB | 42.00 Planned Dates 22/07/24 05/08/24 19/08/24 25/08/24 1/09/24 29/09/24 28/12/24
GD-12 | Purchase of Single cabin Pick-up ;
with Registration Planned Days 0 15 14 06 07 28 70 90
Actual Dates i
Purchase of Motorcycle Nos 05 OT™ PD GOB | 9.00 Planned Dates 22/07/24 05/08/24 19/08/24 25/08/24 1/09/24 29/09/24 28/12/24
GD-13
Planned Days 0 15 14 06 07 28 70 90
Actual Dates
Planned Dates 19/02/25 06/03/25 20/03/25 26/03/25 2/0425 30/04/25 30/06/25
GD-14 | Purchase of paddle boat for the | Nos 05 OTM PD GOB 20.00
new lake : Planned Days 0 15 14 06 07 28 70 60
Actual Dates 22-4-25 _
bt Supply of Seedlings & Plantation LS. LS RFQ PD GOB | 4.89 Planned Daleﬁ 22-3-25 31/03/25 31/03/25 07/04/25 14/04/25 21/04/25 21/05/25
g Materials for Omamental Planned Days- 0 10 0 07 07 07 31 30
Plantation Actual Dates - 15-04-25 22-04-25 22-04-25 23-04-25 23-04-25 23-04-25
LS LS RFQ PD GOB | 3.70 Planned Dates 22/03/25 31/03/25 ° 31/03/25 07/04/25 14/04/25 =.21/04/25 21/05/25
GD-16 Supply of Plantation Materials Planned Days 0 10 0 07 07 07 31 30
for Grazing land Plantation Actual Dates 15-04-25 22-04-25 22-04-25 23-04-25 23-04-25 _23-04-25
Total= | 530.60 ]
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UPDATED ANNUAL PROCURMENT PLAN &
PROCUREMENT IMPLEMENTATION REPORT
(As Per ADP-2024-2025)

Budget: Development

Mumustiy/Division : Ministry of Environment, Forest and Climate Change
Apency : Forest Department
Procuring I:ntity Name & Code : Wildlife Management and Nature Conservation Division, Chaitogram.

Project/ Program Name & Code : Development and Expansion of the Dulahazara Safari Park, Cox’s Bazar.(2™ Phase) (2™ Revised) Project Code- 224297800

Package | Description of Procurement Unit Quantity | Procure | Contract Sourc | Estimate | Time Code for Notused | Invite/Adve | Tender Tender Approval to Notification Signing of Contract Total time to | Time for
No Package Works ment Approvin | eof d CostIn | Process n rtise Tender | Opening Evaluation Award of Award Contract Completion of
Method | g Fund | Tk. GOODS Signature Contract
& Type | Authority (Lakh)
1 2 3 4 S 6 7 8 9 10 11 12 13 14 15 16 17 18
WD-01 Construction of terracotta on Sqm 500 OT™ PD GOB | 39.81 Planned Dates 01/01/25 15/01/25 29/01/25 05/02/25 12/02/25 12/03/25 10/06/25
boundary wall up to entry gate Planned Days 0 i$5 14 07 07 28 71 90
Actual Dates 22-4-25 - -- -- -- -- --
WD-02 Construction of digital entry and | Nos. 04 OT™M PD GOB 48.00 Planned Dates 24/07/24 11/08/24 25/08/24 01/09/24 08/09/24 06/10/24 05/01/25
exit gate Planned Days 0 19 14 07 07 28 75 91
Actual Dates 179-24 1-10-24 28-11-24 26-12-24 26-12-24 7-125
WD-03 Construction of railing from Sqm 45 RFQ PD GOB 6.30 Planned Dates 24/07/24 01/08/24 01/08/24 08/08/24 14/08/24 21/08/24 20/10/24
ticket counter to entry gate Planned Days 0 09 0 07 06 - 07 29 62
Actual Dates 25-09-2024 03-10-24 . 03-10-24 7-10-24 7-10-24 7-10-24 7-11-24
Sqm 50 OT™ PD GOB 25.00 Planned Dates 24/07/24 11/08/24 25/08/24 01/09/24 08/09/24 06/10/24 05/01/25
WD-06 | Construction of Pavilion Planned Days 0 19 14 07 07 28 75 9i
Actual Dates 12-8-24 28-8-24 17-9-24 18-9-24 18-9-24 3-10-24
RM 300 OT™M PD GOB 15.00 Planned Dates 24/07/24 11/08/24 25/08/24 01/09/24 08/09/24 06/10/24 05/01/25
WD-07 Construction of foot trail/ nature ’ Planned Days 0 19 14 07 07 28 . 75 91
trail Actual Dates 12-8-24 28-8-24 22-9-24 23-9-24 23-9-24 3-10-24
Planned Dates 24/07/24 11/08/24 25/08/24 01/09/24 08/09/24 06/10/24 05/01/25
Construction of solid-wooden Planned Days 0 19 14 07 07 28 75 91
WD-08 | deck besides Crocadile enclosure | 5™ | 10 OTM | PD GOB | 1000 1 o sios 17-9-24 11024 27-10-24 291024 29-10-24 18-1124
Construction of night shelter Nos. 05 OT™M PD GOB 50.00 Planned Dates 24/07/24 11/08/24 25/08/24 _ 01/09/24 08/09/24 06/10/24 05/01/25
room for wildlife Planned Days 0 19 11 07 07 28 75 91
WD-09 Y -1
Actual Dates 17-9-24 1-10-24 28-11-24 26-12-24 26-12-24 02-1-25
Planned Dates 24/07/24 11/08/24 25/08/2:1 01/09/24 08/09/24 06/10/24 05/01/25
Construction of squeeze cages Planned Days 0 19 14 i 07 07 28 75 91
WD | i trostaont Nos. | 02 OT™M | PD GOB | 25.00 Actual Dates 12-8-24 28-8-24 17-9-24 18924 18-9-24 3-10-24
. " Sqm 555 OT™M PD GOB 185.08 Planned Dates 01/01/25 15/01/25 29/01125 - 05/02/25 12/02/25 12/03/25 10/06/25
Construction of Keeper Gallery
WD-12 and Enclosure for injured, Planned Days 0 15 14 07 07 28 71 90
» impounded and rescued wildlife Actual Dates 22-4-25 5-5-25
.| Construction of Enclosure for Planned Date 01/01/25 15/01/25 29/01725 05/02/25 12/02/25 12/03/25 10/06/25
s injured, impounded and rescued T P 52 Planned Days 0 15 B 07 07 28 71 90
WD-14 Carnivore Nos 03 oM =2 @R |4 Actual Dates 22-4-25 5-5-25
Construction of Access road Planned Date 01/01/23 15/01/25 20/01/25 ~ 05/02/25 12/02/25 12/03/25 10/06/25
R .| network with entry and exit gate RM 400 QIM PD GOoB 39,98 Planned Days 0 15 14 07 07 28 71 90
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Package | Description of Procurement Unit Quantity | Procure | Contract Sourc | Estimate | Time Code for | Notused ! Invite/Adve | Tender Tender Approval to Notification Signing of Contract Total time to | Time for
No Package Works ment Approvin | e of d CostIn | Process m rtise Tender | Opening Evaluation Award of Award Contract Completion of
Method | g Fund Tk. GOODS Signature Contract
& Type | Authority (Lakh)
I 2 3 4 S 6 7 8 9 10 11 12 13 14 15 16 17 18
| at Rescue center arca Actual Dates 22-4-25 5-5-25
. ) Planned Date 01/01/25 15/01/25 29/01/25 05/02/25 12/02/25 12/03/25 10/06/25
WD-i7 Qmslructxon of garbage disposal Sqm 100 OTM PD GoB | 4977 Planned Days 0 15 14 07 07 28 71 90
site Actual Dates 22-4-25 5-5-25
. Planned Date 28/07/24 12/08/24 28/08/24 04/09/24 11/09/24 09/10/24 07/01/25
WD-18 gll(xqslzucllon gf'fu_lven: Nos 02 OTM PD GoB | 30.00 Planned Days 0 16 16 07 07 28 74 90
uicegate and Drain Actual Dates 12-8-24 28-8-24 17-9-24 18-9-24 18-9-24 3-10-24
P ' . Planned Date 28/07/24 12/08/24 28/08/24 04/09/24 11/09/24 09/10/24 07/01/25
wp-1g | Construction of water supplyline |y | 5 33 oM | PD GOB | 100.00 [ Planncd Days 0 16 16 07 07 28 7 90
Actual Dates 17-9-24 1-10-24 27-10-24 29-10-24 29-10-24 18-11-24
Censtruction of R.C.C retaining Planned Date 28/07/24 12/08/24 28/08/24 04/09/24 11//09/24 09/10/24 07/01/25
wall (Part-B) Planned Days 0 16 16 07 07 28 74 90
WD-21 RM 185 O™ PD GOB | 147.75 Actual Dates i2-8-24 28-8-24 17-9-24 18-9-24 18-9-24 30-9-24
Construction of R.C.C retaining Planned Date 31/07/24 18/08/24 01/09/24 18/09/24 08//09/24 06/10/24 05/01/25
WD-22 wall (Part-C) RM 185 OT™M PD GOB 147.80 Planned Days 0 19 14 07 07 28 72 91
Actual Dates 12-8-24 28-8-24 18-9-24 23-9-24 23-9-24 17-10-24
Construction of R.C.C retaining Planned Date 31/07/24 18/08/24 01/09/24 18/09/24 08//09/24 06/10/24 05/01/25
WD-23 wall (Part-D) RM 185 OTM PD GOB 147.85 Planned Days 0 19 14 07 07 28 72 91
Actual Dates 12-8-24 28-8-24 19-9-24 19-9-24 19-9-24 29-09-24
Construction of R.C.C retaining Planned Date 31/07/24 18/08/24 01/09/24 18/09/24 08//09/24 06/10/24 05/01/25
WD-24 wall (Part-E) RM 185 OT™ PD GOB 147.70 Planned Days 0 19 14 07 07 28 72 91
Actual Dates 12-8-24 28-8-24 22-9-24 23-9-24 23-9-24 9-10-24
Construction of R.C.C retainin Planned Date 31/07/24 18/08/24 01/09/24 18/09/24 08//09/24 06/10/24 05/01/25
WD-25 | © (Part-F) e S | RM 185 OT™ PD GOB 147.85 Planned Days 0 19 14 07 07 28 72 91
Actual Dates 12-8-24 28-8-24 17-9-24 19-9-24 19-9-24 14-10-24
Construction of R.C.C retaining Planned Date 31/07/24 18/08/24 0109724 18/09/24 08//09/24 06/10/24 05/01/25
WD-26 | wall (Part-G) RM 185 OT™M PD GOB 147.90 Planned Days 0 19 14 07 07 28 72 91
Actual Dates 12-8-24 28-8-24 18-9-24 22-9-24 22-9-24 6-10-24
Construction of R.C.C retaini Planned Date 31/07/24 18/08/24 01709724 18/09/24 08//09/24 06/10/24 05/01/25
onstruction o L.Cretaming
WD-27 | Call (Part-H) RM 185 OT™ PD GOB | 148.10 [ Planned Days 0 19 14 07 07 28 72 91
Actual Dates 12-8-24 28-8-24 22:9-24 22-9-24 22-9-24 6-10-24
Planned Date 31/07/24 18/08/24 01/09/2:4 18/09/24 08//09/24 06/10/24 05/01/25
WD-28 Land development L 4000 Gl PD GOB 20000 Planned Days 0 19 L) 07 07 28 72 91
Actual Dates 12-8-24 28-8-24 18-9-241 27-10-24 29-10-24 18-11-24
Construction & installation of Planned Date 31/07/24 18/08/24 01/09724 18/09/24 08//09/24 06/10/24 05/01/25
WD-29 < s Nos Planned Days 0 19 14 07 07 28 72 91
0 s 3
SGRIBED e 1938 O™ | FD GOB | 2469 IActual Dates 12-824 28-8-24 18-0-24 23-924 23-924 3-10-24
Planned Date 31/07/24 18/08/24 017097241 18/09/24 08//09/24 06/10/24 05/01/25
Construction of main boundary Planned Days 0 19 11 07 07 28 72 91
WD-30 wall around the Safari Park RM 300 OT™M PD GOB 60.00 Actual Dates 12-8-24 28-8-24 18-0-24 23-9-24 23-9-24 6-10-24
Construction of food storage for Planned Date 01/01/25 15/01/25 26701725 05/02/25 12/02/25 12/03/25 10/06/25
WD-31 g . {
: wildlife Sqm. | 59 O™ | PD GOB: | 2494 Planned Days 0 15 4 07 07 23 71 90
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Package | Description of Procurement Unit Quantity | Procure | Contract Sourc | Estimate | Time Code for | Notused | Invite/Adve | Tender Tender Approval to Notification | Signing of Contract Total time to | Time for
No Package Works ment Approvin | eof d CostIn | Process n rtise Tender | Opening Evaluation Award of Award Contract Completion of
Method | g Fund Tk. GooDs Signature Contract
& Type | Authority (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Actual Dates 22-4-25 5-5-25
Cons X —— Planned Date 01/08/24 08/08/24 08/08/24 14/08/24 21/08/124 28/08/24 26/11/24
WD-33 D‘l’l's‘:;‘iﬁc‘"’" pakeo-IHEndly Nos 05 RFQ PD GOB | 2.00 Planned Days 0 08 0 06 07 07 28 90
Actual Dates 25-09-2024 03-10-24 03-10-24 7-10-24 7-10-24 7-10-24 7-11-24
Repair and maintenance of Other ) Planned Date 01/08/24 21/08/24 04/09/24 11/09/24 18/09/124 16/10/24 13/02/25
WD-34 | buildings and structures LS LS O™ PD GOB | 385.00 Planned Days 0 21 14 07 07 - 28 717 90
Actual Dates 17-9-24 1-10-24 27-11-24 26-12-24 26-12-24 06-1-25
Planned Date 01/08/24 14/08/24 28/08/24 04/09/24 11/09/724 09/10/24 07/01/25
Repair and maintenance of old
WD-33 1 ofice building of project director L8 or D™ ED GOB | 20,00 Planned Days 0 14 14 07 07 28 70 90
Actual Dates 12-8-24 28-8-24 22-9-24 23-9-24 23-9-24 3-10-24
Planned Date 01/08/24 14/08/24 28/08/24 04/09/24 11/09/124 09/10/24 07/01/25
wp.3g | Repaif and maininance of LS Ls | ot PD | GOB | 4000 | Planned Days 0 14 ] 07 07 28 70
ormitory/barrac Actual Dales 12-8-24 28824 22924 23924 3924 6-10-24
Repai & wintenance  of Planned Date 01/08/24 14/08/24 28/08/24 04/09/24 11/09//24 09/10/24 07/01/25
WD-37 Elee”c‘:gc il 'h‘1 frastructure LS LS OT™M PD GOB | 20.00 Planned Days 0 14 14 07 07 28 70 90
bRy Actual Dates 12-8-24 28-8-24 22-924 23-924 23924 31024
WD-38 Renair & mai Evat Planned Date 01/08/24 14/08/24 28/08/24 04/09/24 11/09/124 09/10/24 07/01/25
epair & maintenance of water §
Suppply infrastructure LS LS O™ PD GOB | 50.00 Planned Days 0 14 14 07 07 28 70 90
Actual Dates 17-9-24 1-10-24 28-11-24 26-12-24 26-12-24 06-1-25
Planned Date 01/08/24 21/08/24 04/09/24 11/09/24 18/09//24 16/10/24 13/02/25
Wpgy | Sepcmmaee sTRets | e 8 o™ PD | GOB | 240.00 | "Planncd Days 0 2l o 07 07 28 77 90
Actual Dates 12-8-24 28-8-24 22-9-24 23-9-24 23-9-24 9-10-24
WD-40 Planned Date 01/08/24 08/08/24 08/08/24 14/08/24 21/08//24 28/08/24 26/11/24
Repair and maintenance of LS LS RFQ PD GOB [ 2.00 Planned Days 0 08 0 06 07 07 28 90
Vehicles Actual Dates 16-10-24 22-10-24 22-10-24 22-10-24 23-10-24 23-10-24 23-11-24
WD-41 Repair and maintenance of Planned Dates 01/08/24 08/08/24 08/08/24 14/08/24 21/08/124 28/08/24 26/11/24
Computer and office equipment LS LS RFQ PD GOB 1.00 Planned Days 0 08 0 06 07 07 28 90
Actual Dates 25-09-2024 03-10-24 03-10-21 7-10-24 7-10-24 7-1G-24 7-11-24
WD-42 Repair and maintenance of LS LS RFQ PD GOB 4.00 Planned Dates 01/08/24 08/08/24 08/08/24 14/08/24 21/08/124 28/08/24 26/11/24
Furniture X Planned Days 0 08 0 06 07 07 28 90
Actual Dates 1-9-24 10-9-24 10-9-24 12-9-24 12-9-24 12-9-24 12-10-24
Planned Dates 01/08/24 08/08/24 O8/08/24 14/08/24 21/08/124 28/08/24 26/11/24
WD-43 Repair and maintenance of LS LS RFQ PD GOB | 2.00 Planned Days 0 08 0 06 07 07 28 90
equipment and tools. Actual Dates 1-9-24 10-9-24 10-9-24 12-9-24 12-9-24 12-9-24 12-10-24
Wildlife Transport and handling Planned Dates 01/08/24 08/08/24 OB/08/2: 14/08/24 21/08/124 28/08/24 26/11/24
WD-44 LS LS RFQ PD GOB 4.00 Planned Days 0 08 0 06 07 07 28 90
Actual Dates 9-2-25 18-2-25 18-2-28 18-2-25 18-2-25 18-2-25 25-2-25
Total= | 2783.04
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