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DEUTSCHE ZUSAMMENARBETT

Since 2009 the German Government has been supporting the Bangladesh Forest Department
to improve biodiversity conservation and adaptation to climate change in and around the
Sundarbans Mangrove Forests

Support to the Management of the Sundarbans Mangrove Forests Project (SMP II)

COMMISSIONED BY
German Federal Ministry for Economic Cooperation and Development
(BMZ)

IMPLEMENTING AGENCIES

Ministry of Environment, Forest and Climate Change (MoEFCC) and its
Bangladesh Forest Department (BFD) as well as the Deutsche Gesellschaft
fiir Internationale Zusammenarbeit (G1Z) GmbH.

PROJECT OBJECTIVE

The BFD as well as those communities and local administration, that are
part of the co-management structures, implement co-management, SMART
and ecological monitoring as instruments of the sustainable management of
the Sundarbans Mangrove Forest.

TARGET GROUP AND AREA

Poor sections of the population (women, men, families) - including landless
groups - living in periphery of the Sundarbans. The focus is on the
members of the co-management structures, especially natural resource
user groups in the Sundarbans and women’s groups. Activities with the
local population focus on Chandpai and Sharankhola Ranges in Bagherat
District, while management related activities cover the entire Sundarbans.
Policy advisory is relevant to the national level.

DURATION
May 2019 to April 2022

INTERVENTION AREAS

SMP I is a follow-on project of SMP | (Management of the Sundarbans Mangrove Forests for Biodiversity Conservation
and Increased Adaptation to Climate Change Project, May 2015 - April 2019). It strongly builds on and the
achievements of SMP | and further develops successful approaches.

Area 1: Strengthening actors that are part of the co-management structures to better fulfil the
roles and functions.

Area 2: Capacitate BFD to independently use the spatial monitoring and reporting tool (SMART)
in its forest protected areas.

Area 3: Enhancing the capacities of the BFD for ecological monitoring of the Sundarbans.

SELECTED ACHIEVEMENTS
e Poor resource users and women living in the periphery of the Sundarbans will be empowered to better participate
in the co-management of the Sundarbans. They will receive trainings on how to hold meetings and channel their
concerns from the grass-roots to the decision-making level. The BFD will benefit from institutional development and
policy advisory in line with the existing rules and regulations, which will help to further sharpen the roles and
procedures that govern co-management at the site and national level.

e A central data management platform, a pool of master trainers, and standardised training modules will allow the
BFD to independently implement SMART in the Sundarbans as well as expand the SMART approach to other
forest protected areas. A national SMART strategy will guide this process.

e A long-term monitoring system of the Sundarbans including relevant parameters to be measured, will be
developed. Forest officials’ capacity to design and execute ecological monitoring as well as interpreting the data
will be enhanced enabling them to better assess and mitigate potential negative impacts.

e An updated version of the Integrated Resource Management Plan (IRMP) for the Sundarbans (2021 - 2030) will be
available to support managers in their task to ensure sustainable management of its resources.
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