ANNUAL PROCUREMENT PLAN

Ministry/Division Environment, Forests and Climate Change. Budget: Development.
Agency Forest Department.
Precuring Entity Name & Code Divisional Forest Officer, Sundarban West Forest Division, Khulna & 1450203124519
Name of Project & Code Sundarban Tiger Conservation Project (STCP) & 224354500
Financial Year 2025-2026
Package |Description of precurement| Unit | Quantity | Procurement | Contract | Source] Estd Costin Time Not used Invile/ Tender Tender Approval to | Notification | Sigining of | Total iime Time for
No. package Goods Method & | Approving of Lac. Tk Code fer | in Goods | Advertise Opening Evaluation Award of Award Contract |10 Contract | Completion
Type Authority | Funds process Tender Signature | of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
GD-  |Advertising Expenses LS LS RFQ PD GOB 5.0000|Planned 23-Jul-25 | 30-Jul-25 | 3-Aug-25 | 7-Aug-25 | 10-Aug-25 | 13-Aug-25 12-Oct-25
01/Tiger/ Dates
25-26 Planned Q 7 4 4 3 3 21 560
Days - =
Actual
Dates
"GD- Supply of goods for Nos 6 OTM PD GOB 5.0060 | Planned 23-Jui-25 | 6-Aug-25 | 13-Aug-25] 20-Aug-25 | 27-Aug-25 3-Sep-25 2-Dec-25
02/Miger/ |public awareness Dates _ :
25-26  |activities on Tiger Planned 0 14 z 7 7 7 42 S0
Conservation Days -
Actual
Dates
GD-  |Awareness raising Nos 20 OTM PD GOB 20.0000 {Planned 23-Jul-25 | 6-Aug-25 | 13-Aug-25| 20-Aug-25 | 27-Aug-25| 3-Sep-25 2-Dec-25
03/Tiger/ |activities on Dates
25-26 |conservation of tigers Planned 0 14 7 7 7 7 42 90
and tiger prey among Days
students of 50
educational institutions Actual
near the Sundarbans Dates
GD- lothes, shoes, jackets, LS LS RFQ PD GOB 3.0000|Pianned 23-Jul-25 | 30-Jul-25 | 3-Aug-25 | 7-Aug-25 | 10-Aug-25 13-Aug-25 12-Oct-25
D4/Tiger/ |caps (Uniform-VTRT- Dates ]
25-26 |340, CPG-185) Planned 0 7 4 4 3 3 21 60
Days
Actual
Dates
GD-  [Supply of goods for Nos. 4 RFQ PD GOB 4.8960|Planned 23-Jul-25 | 30-Jul-25 | 3-Aug-25 | 7-Aug-25 | 10-Aug-25 | 13-Aug-25 12-Oct-25
05/Tiger/ | Training {Wildlife Dates
25-26 |handling: rescue, Pianned 0 7 4 4 3 3 21 80
reiease inlo the wild, |Days
sample collection and Actual
report preparation) Dates
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| Unit Procurement Conlract T
Method & Approving of Ced Advertise
Type ty | Funds process Tender
1 2 1 3 4 5 6 7 8 9 | 10 11 12 13 [ T T 18
GD-  |Supply of Training on Nos 4 RFQ PD GOB 4.8960|Planned 23-Jul-25 | 30-Jui-25 | 3-Aug-25 | 7-Aug-25 | 10-Aug-25| 13-Aug-25 12-0Oct-25
06/Tiger/ |Forest Act 1972, Wildiife Dates
25-26  |{Conservation and = - -
Protection) Act 2012 Planned 0 ¢ 4 4 2 3 2 60
and Rules and on Days
c’ete-:uor), case Actual -
preparation and forest Daies
court proceedings)
GD-  [Supply of Materials and | Nos. i RFQ PD GOB 2.0000|Planned 23-Jul-25 | 30-Jul-25 | 3-Aug-25 | 7-Aug-25 | 10-Aug-25 | 13-Aug-25 12-Cet-25
07/Tiger/ |Arrange Workshop/ Dates
25-26  |Seminar Planned ¢ 7 4 4 3 3 21 80
Days
Actual
Dates
GD- |Purchasing of Sedatives| LS LS RFQ PD GOB 1.0000|Planned 23-Jul-25 | 30-Jul-25 | 3-Aug-25 | 7-Aug-25 | 10-Aug-25| 13-Aug-25 12-Oci-25
08/Tiger/ | {1 i Dates
25-26 Planned | 0 7 4 4 2 3 21
Days I R i R S
Actual
Dates
GD-  |Purchasing of LS .S OTM PD GOB 8.0000|Planned 23-Jul-25 | 8-Aug-25 | 13-Aug-25| 20-Aug-25 | 27-Aug-25| 3-Sep-25 2-Nov-25
09/Tiger/ |Gasburner, cylinder, Dates
25-26 |utensils, icebox, spirit Planned 0 14 7 7 7 7 42 60
umbreila. headiamp, - Days 5
mosquito nat, piliow, Actual
haversack elc Daies .
GD- |Other Expense LS LS RFQ PD GOB 2.0000|Planned 23-Jul-25 | 30-Jul-25 | 3-Aug-25 | 7-Aug-25 | 10-Aug-25 | 13-Aug-25 12-Oct-25
10/Tiger/ | (Revenue) Dates
25-26 Planned 0 7 4 4 3 3 24 60
Days
Actual
Dates
GD-  [AA size aikaline battery | Nos 1500 RFQ PD GOB 2.7030(|Planned - 23-Jul-25 | 30-Jui-25 | 3-Aug-25 | 7-Aug-25 | 10-Aug-25( 13-Aug-25 12-0ct-25
11/Tiger/ [{GPS) Dates
25-26 Pianned 0 7 4 4 3 3 21 60
Days
Actual
Dates .
GD-  [SD Card {Class 10) Nos. 1000 OTM PD GOB 8.0000|Planned 23-Jul-25 | 6-Aug-25 | 13-Aug-25| 20-Aug-25 | 27-Aug-25| 3-Sep-25 2-Nov-25
12/Tiger/ Dates 1
25-26 Plannad 0 14 7 7 7 7 42 60
Days -
Aciual
- | S A Dates L . I _




rern Lnt ] < ¢ | Procurement ¥ {S‘Gmce n Timne invite Tendar | Tender Tetal
package G s ethod & Approving of Lac Tk Code tor Adv e Cponing Evaluaton ic Coniract
Type Authomnty | Funds process Tender Signature
1 2 3 4 5 G 7 N 9 10 11 12 13 14 15 16 17 18
GD-  |Drone {including Nos 1 RFQ PD GOB 3.2408|Planned 23-Jul-25 | 30-Jul-25 | 3-Aug-25 | 7-Aug-25 | 10-Aug-25 | 13-Aug-25 12-0ct-25

13/Tiger! |accessory batteries and Dates

25-26 |devices) Pianned (¢} 7 4 a 3 3 21 60
|Days
Actual
Dates

GD- |Other Expense {(Capital) | LS LS RFQ PD GOB 5.0000|Planned 23-Jul-25 | 30-Jul-25 | 3-Aug-25 | 7-Aug-25 | 10-Aug-25 | 13-Aug-25 12-Oct-25
14/Tiger/ Dates -

25-26 Planned o 7 4 4 3 3 21 60
Days
Actual
Dates

Total: 75.7350
b&@ge@%
% (A|Le
(A Z M Hasanur Ranman)
Project Director

Sundartan Tiger Conservation Project (STCP)
&
Divisicnal Forest Officer
Sundarban West Forest Division, Khuina. ~
Phone No. 02477720665
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ANNUAL PROCUREMENT PLAN

Ministry/Division Environment, Forests and Climate Change. Budget: Development.
Agency Forest Department
Procuring Entity Name & Code Divisional.Forest Officer; Sundarban: East.Forest Division; Bagerhat: Office:Code : 1450203124520
Nzme of Project & Code Sundarban Tiger Conservation Project (STCP): Project Code : 224354500
Fihancial Year 2025-2026
Psackage | Description of preccurement | -Unit: | Quantity | Procurement | Contract | Source:| Estd. Costin Time. | Starite Invite/ Tender Tender Approvalito | Naotification | Sigining of .| Total-time-| Time for
No package Goods Method & | Approving of Tk. Code for | prepare: |- Advedise | Opening | Evaluation Award of Award Contract: | to Contract | Completion
Type - Authority | Funds process tender Terider Signature: | of Contract
Document
1 2 3 4 5 6 7 8 El 10 1. 12 13 14 15 16 17 18
3211111-Seminer . N
GD- [Organization of Seminer | Nos. 1 RFQ PD GOB | 2.00000 Planned 15/07/25 | 29/07/25- | :31/07/25 | 07/08/25 | 10/08/25 17/08/125 16/09/25
01/Tiger/ |to Tiger-Conservation at . Dates
25-26 |Chandpai Range Planned 14 2 7 3 7 30 30
Days
Actual
Dales
3211125-Advertisement 7 . 7
GD- [Promotion and LS LS o™ PD GOB 10.05300 |[Planned 20/07125 | 04/08/25 | 18/08/25 | 25/08/25% | 02/09/25 30/09/25 29/10/25
02/Tiger/ |advertising Dates .
25-26 Planned 14 14 ¥ 7 28 70 30
Days
Actual
Dates" £
GD-" |Awareness Program LS LS RFQ PD GOB 5.00000 Planned 15/07/25 | 29/07/25 | 31/07/25 | 07/08/25 10/08/25 17/08/25 | 16/09/25
03/Tiger/ |Chandpai & Sarankhola -|Dates
25-26 |Rangeincluding Planned 14 2 7 3 7 30- 30
Mothbaria-and Days:
Pathorghata Upazila “Actual
Dates ) .
‘GD-" {Organization of LS LS OTM PD GOB 30.00000 |Planned 20/07/25 | 04/08/25 | 18/08/25 | 25/08/25 | 02/09/25 30/09/25 29/12/25
04/Tiget/ |awaréness programs at - Dates.
2526 |Chandpaiand {Planned 14 14 7 7 28 70 90
Sarankhola Ranges with ‘|Days
local schools students Actual
nearby sundarbans to Dates
mitigate Human Tiger
conflict
3251102-Sadatives ) D ] . .
GD- |Sedatives (medicine; LS LS RFQ. PD ‘GOB 1.00000 |{Planned 15/07/25 | 29/07/25 | 31/07/25 | 07/08/25 | 10/08/25 | 17/08/25 16/09/25
05/Tiger/ |syringe; dart, cartic, etc.) Dates
25-26 |to render the tiger Planned-: 14 2 7 3 7 30 30
unconscious |Days
Actual
|Dates




Pachage |Description.o’ procurement | Ui | Quantiy | Procuremeni | Coniract | Source | Este. Ceosiin | Time Sienle levitel ] Tenaer Tenge porovai o | Nelitication iime o
Ne. package Gonas Method & | Aoiroving | ©f Tk. | Gedefor| prepare | Acvérise | Opeéning { Award of Award i| Corplesion
Type Authoriiy’ | Funds | protess | tender Tender. of Contract
Document
3 2 3 | 4 5 B 6 7 . 8 K i | 12 | 13 14 18 16. 17 | 18
13256101 -Other Expenditure ] _ ‘
GD-  |Office Stationary .S LS RFQ PD - GOB 3.0000¢ ‘|Planined 15/07/25 | 29/07/25 | 31/07/25 | 07/08/25 | 10/08/25 17/08/25 o 16/11/25 |
06/Tiger/ Dates ] 3
25-26 Planned 14 2 7 3 7 30 90
-|Days
|Actual
Dates
3256103-Usable Goods _ , ) , e
GD-  |Gas Burner, Cylender, LS LS oTM PD GOB ‘8.75400  [Planned 20/07/25 | 0a708/25 | 18/08/25 | 25/08/25 | 02/09/25 | 30/09/25 29710125
07/Tiger/ |ice Box, Spirit Chata, Dates
25:-26 |Masari, Balish, Rain ‘|Planned 14 14. Y 7 7 28 70 30
coat, Torch light etc. Days
Actual
; |Dates
3256106-Uniform o ) . L o S . b
GD- |Purchase-and Supply of:| LS LS RFQ PD GOB 3.45400 ‘|Planned 15/07/25- | 29/07125 | 31/07/25 : 07/08/25 | 10/08/25 | 17/08/25 ; AA025
08/Tiger/ |Uniform. (VTRT-340 and: Dates - ' : ' S
25-26 |CPG-72) Planried 14 2 7 3 T 30 o0
Days
Actual
{Dates
3231301-Training - = e i T i i . B
GD-  [Trainging Wildlife Nos. 3 OTM PD GOB 8.56800. |Planned 46107126 | 29/07/25 | 31/07/25 | 07/08/25 | 10/08/25 17108125 16/10/25
09/Tiger/ |Conservation, Wildlife Dates- S N S _
25-26 |Rescue-andRelease, |Planned 14 2 7 3 7 30 60
" Snake handling-etc. Days
{Actual
Dates
4112304-Other Expenditure’ : ) ) . A
WD-- |Office equipment LS LS RFQ: PD "GOB '5.:00000 |[Planned 15/07/25 | 29/07/25 |. 31/07/25 | 07/08)25 | 10/08/25 | 17/08/25 - 16/09/25
10/Tiger/ || Dates . : -
25:26 Planned 14 2 b4 3 7 30 30
Days
Actual:
, _|Dates
4112310-Drone v ~ .
GD- |Purchase and S'u'p;ii'y':of Nos. OTM PD GOB 6.48000 |Planned 20/07/25 | 04/08/25 | 18/08/25 | 25/08/25 | 02/09/25 '_3(')/09/25 29/10/25
11/Tiger/ | Drone with Battery and Dates o
25-26 |Device Planned. 14 14 7 7 28 70 30
- Days
Actual
‘|Dates e, X O .
R
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ANNUAL PROCUREMENT PLAN

Ministry/Division . Environment, Forests and Climate Change. Budget: Development.
Agency . Forest Department.
Procuring Entity Name & Code :  Divisional Forest Officer, Sundarban West Forest Division, Khulha & 1438195
Name of Project & Code : Sundarban Tiger Conservation Project (STCP) & 224354500
Financial Year i 2025-2026
Package [Description of procurement| Unit | Quantity | Procurement| Contract |Source| Estd. Costin Time Start to Invite/ Tender Tender | Approvalto | Notification | Sigining of | Totaltime | Time for
No. package Service Method & | Approving of Tk. Code for | prepare | Advertise | Opening | Evaluation Award of Award Contract |to Contract | Completion
Type Authority | Funds process | tender Tender Signature | of Contract
Document .
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
SD-  |Tiger stock taking Firm 1 QCBS HOPE | GOB 100.00|Planned | . 3-Aug-25 | 24-Aug-25 | 31-Aug-25| 7-Sep-25 | 14-Sep-25 | 21-Sep-25 28-Feb-26
01/Tiger/ |conference in 13 tiger- Dates
25-26 |[rich countries (20 local, Planned 0 21 7 7 7 7 49 160
30 foreign, total 50 - Days
people, two days) ) Actual
Dates
Total: 100.000

0 38 ed\2022

(A Z M Hasanur Rahman)
Project Director
Sundarban Tiger Conservation Project (STCP)
&

Divisional Forest Officer
Sundarban West Forest Division, Khulnha.
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Ministry/Division

Agency

Procuring Entity Name & Code
Name of Project & Code

ANNUAL PROCUREMENT PLAN

Environment, Foresis and Climate Change.

Forest Department.

Divisional Forest Officer, Sundarban West Forest Division, Khulna & 1450203124519

Sundarban Tiger Conservation Project (STCP) & 224354500

Budget:

Development.

Financial Year 2025-2026
Package |Descnptlion of procurement] Unit | Quantity | Procurement | Contract | Source| Estd. Costin Time Advertise invite/ Tender Tender Approval to | Notification | Sigining of | Totaltime | Time for
No. package Works Method & | Approving of Tk Code for | Prequei (if | Advertise Opening | Evaiuation Award of Award Contract | to Contract | Completion
Type Authority | Funds process |applicable) Tender Signature | of Contract
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18
WD- |Repair and maintenance| LS LS RFQ PD GOB 8.0000|Planned 23-Jul-25 | 30-Jul-25 | 3-Aug-25 | 7-Aug-25 | 10-Aug-25 | 13-Aug-25 12-Oct-25
01/Tiger/ |of nylon rope fence in Dates
25-26 |the area adjacent lo Planned 0 7 4 4 3 3 21 60
Sundarbans locality Days
Actual
Dates
WO-  [Other repairs and LS LS RFQ PD GOB 10.00C0 | Planned 23-Jul-25 | 30-Jul-25 | 3-Aug-25 | 7-Aug-25 | 10-Aug-25 | 13-Aug-25 12-02t-25
02/Tiger/ jmaintenance at Khuina Dates
25-26 |& Satkhira Range Planned 0 7 4 4 3 3 21
Days
Actual
Dates
WD- |Repair and maintenance| LS LS RFQ PD GOB 16.0000 |Planned 23-Jul-25 | 30-Jul-25 | 3-Aug-25 | 7-Aug-25 | 10-Aug-25 | 13-Aug-25 12-Oct-25
03/Tiger/ jof watercraft used to Dates
25-26 erve tigers and their Planned ) 7 4 4 3 3 21 80
Days
Actual
Dates
Total: 28.0000

b > A0

{A Z M Hasanur Rahman)

Project Director
Sundarban Tiger Conservation Project (STCP)
&

Divisional Forest Officer

Sundarban West Forest Division, Khuina
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ANNUAL PROCUREMENT PLAN

Budget: Devefopment,

Ministry/Division :  Environment, Forests-and Climate Change.
Agency ) i i Forest Depariment. ‘ o N
‘Procuring, Entity Name & Code :  Divisional Forest Officer, Sundarban East Forest Division, Bagerhat. Office Code : 1450203124520
Name of Project & Code ¢ Sundarban Tiger Conservation Project (ST.CP). Project.Code : 224354500
Financial Year : 2025-2026 -
T Péékagé Dés'cn'pfibn ofp,rocdrément - Unit VQUar-i!i_ty P}dcuremént Contiact | Source| Estd. Gostriri Timbe : 'St'art’td— B Iﬁviiel [~ Tendé; Tender Apbrov'él to | Notification 'Sigin'irivg'of Tdtaltime Time for |
Ne. package Works Method-& | Approving] ©f Tk: Codefor | -prépare: | :Advertise Qpening Evaluation Award of Award Confract |to Contract| Compleiion
: Type Authority | Funds ‘process.| fender | Tender Signature | of Contract’
, _ , R ' N L | Document ) - ‘ .
1 2 3 4 5 6 2 8 ] 10 L 13 | 14 ; 15 16 17 18
3258108-Other Repair and Maintenance . ) ] 1 d B e
WD- |Repairand maintenance| KM | 25 RFQ PD GOB 7.00000 |Planned “15/07/25-| 29/07/25 | 31107/25 | 07/08/25 | 10/08/25 | 17/08/25 - 16/09/25
01/Tiger/ |of nylon:rope fénceing Dates
25-26 |(25km):stablished in o T—— : - g - — -
: S Pl d 14 ) 7 3 7 30 - 30
2023-24 and 2024-25 : ave 2
- ays
Actual
Dates . .
WD-_ |Otherrepairsand LS LS oTM PD GOB 20:00000 |Planned: . 20/07/25-°| 04/08/25 | 18/08/25 | 25/08/25 | 02/09/25 | 30/09/25 2911/25
02/Tiger/ |[maintehance at’ Dates ’
o506 [Chantpasi Planned I E PR T “3 7 38 70 &0
Sarankhola Range (4th Days =
year maintenance) .
Actual
Dates *
3268128-Water Vessels . 7 7
‘WD- Régajr and mainténance| LS LS OTM PD ~GOB | 20.00000 [Planned 20/07/25 | 04/08/25 | 18/08/25 25/08/25 | 02/09/25 | 30/09/25 29111125
03/Tiger/ |of Water Vessels at Dates g
25:26: |Sadat; Ghandpat and Planned ' % | 14 7 7 28 70 60
Sarakhola Range Days .
Actoal
3 Dates

?&\7\‘?/

(Md: Rézaul Karim Chowdhury)
Divisiona_l Forest Officer

Sundarban East Farest Division

M?érhat.
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