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BFIDC, Rubber Division

Tangail-Sherpur zone

kakraid Madhupur.Tangail
ANNUAL PROCUREMENT PLAN FOR 2024-2025

Ministry/Division : MINISTRY OF ENVIRONMENT, FOREST & CLIMATE CHANGE.

Agency : BANGLADESH FOREST INDUSTRIES DEVELOPMENT CORPORATION.
Procuring Entity Name & Code : RUBBER DIVISION, TANGAIL-SHERPUR ZONE

Project/Program Name & Code :

PART : A (WORKS)

Packag | Description | Unit | Quantit | Procureme | Contract | Qoupe | Estdcost | Time code Adve"‘lieff Invite Tender ETel“d:;r Approval | Notification | Signing Total Tim; f}"
e No of y nt Method APP;‘“’“‘ e of ml]jl’:kh for Process :;;ﬂ::bﬁ) Advertise | opening vauation | for Award | of Award of timeto | SomPletion
procureme & Type Authority | Fund : Tender confract | contract
nt package ) ungs mgn:tur

(goods)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
BFIDC, RUBBER DIVISION, TANGAIL-SHERPUR ZONE
1 Office/Staff Board Planned 10/02/25 10/03/25 07/04/25 02/05/25 08/05/25 05/06/25 30/06/25
Dormatory/ of Own dates
Rest House Nos o™ Director | Source S Planned days 29 28 25 7 28 117
s Actual dates - - -
Planned 10/03/25 30/03/25 7/04/25 15/04/25 20/04/25 05/05/25 R 30/06/25
Road/Bridge OTM Boardof | Own dates
2 & Culverts Feet /RFQ Directors | Source 8.0 Planned days 20 7 8 5 15 55 30/06/25
Actual dates - - -
Total = 58.0
BFIDC, PIRGACHA RUBBER GARDEN, MADHUPUR, TANGAIL.
Planned 01/01/2025 | 07/01/202 | 14/01/2025 | 21/01/2025 | 28/01/2025 | 04/02/202 - 30/06/202
‘ Own 2500 | dates 5 4 5
1 Dormitory 1 OT™M HoPE - Planned days 07 07 07 07 07 35

Actual dates
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BFIDC, CHANDPUR RUBBER GARDEN, MADHUPUR, TANGAIL.

1 2 3 4 S 6 7 8 9 10 11 12 13 14 15 16 17 18
Office/Reside lP;l;r;es(l 19-12-24 06-01-25 09-01-25 15-01-25 | 22-01-25 | 18-02-25 - 18-06-25
ntial/

1 | Factory/Rest | - 1 OTM | Boardof | Own 35.00 | Planed 21 9 10 6 7 90

ke Directors source Days
House/ Smoke
Hoise Actual
Dates
P];l:t:esd 19-12-24 27-12-24 10-01-25 01-01-25 | 05-02-25 | 20-04-25 25-06-25
. Board of
2 | Road.Bridge | L/S OTM | Directors | O™ 10.00 ) Planed 28 21 14 7 28 90
& Culverts source Days
Actual
Dates
Total = 45.00
BFIDC, SANTOSHPUR RUBBER GARDEN, FULBARIA, MYMONSHINGH.
Planed Dates 01/08/2024 07/09/2024 07/09/2024 14/09/2024 16/09/202 19/09/202 - 30/06/20
Boundary Own 4 4 25
1 . 1 RFQ HoPE 1.00
Wall/Fancing/Gate source Planed Days 07 0 07 03 01 14
Actual Dates
T Planed Dates 31/07/2024 | 27/08/2024 | 17/09/2024 | 31/09/2024 | 6/10/2024 02/11/202 30/06/202 | 30/06/20
emporary
2 Shed/Semi Pacca Nos 1 OoTM HoPE Own 15.0 4 5 e
source Planed days 28 21 15 7 27 98 14
Shed/Garage
Actual Dates
Planed Dates 31/07/2024 27/08/2024 17/09/2024 31/09/2024 6/10/2024 02/11/202 30/06/202 30/06/20
Own 4 5 25
3 Roads/Culvert 1 oT™M HoPE 2.00
source Planed days 28 21 15 7 27 98 14
Actual Dates
Total = 18.00
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BFIDC, Kamlapur Rubber Garden, Madhupur, Tangail

Packag | Description | Unit | Quantit | Procureme | Contract | Sourc | Estdcost | Time code A_d"ertlie_sf Invite Tender Tender Approval | Notification | Signing Total Time for ct:l_npltetion of
e No of y nt Method | Approvi e of L'l:ll«h for Process :;,:?;:b(e') Advertise | opening LV“‘:“““ Of Award | of Award of time to contruc
procureme & Type ng . I Tender contract. Cf)ntract
nt package Authorit | Funds Ko signatur
(works) Y &
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
WD1 Office/ Nos - OTM Board of Own 15.0 Planned 10/02/25 10/03/25 07/04/25 02/05/25 08/05/25 05/06/25 30/06/25
Residential Directors | Source dates
/Factory/ Planned days - 28 28 25 7 28 116 -
Rest/Smok Actual dates - - - - - - - -
e House etc
WD2 Temporary | Nos - OTM Board of Do 2.0 Planned 10/02/25 10/03/25 07/04/25 02/05/25 08/05/25 05/06/25 30/06/25
shed Directors dates
semipacati Planned days - 28 28 25 7 28 116 -
nshed/ Actual dates - - - - - - - -
Mosque/
Garage/
Godun
WD3 Bridge & chai - OTM Board of Do 2.0 Planned 10/02/25 10/03/25 07/04/25 02/05/25 08/05/25 05/06/25 30/06/25
Culvert/ n Directors dates
Brick Planned days - 28 28 25 ik 28 116 -
soling Actual dates - = - - - - - -
Totalt- 19.0 - - = = - - ~
BFIDC, Karnojhura Rubber Garden, Sreebordi, Sherpur.
1 Rest House - 1 OTM Hope Own | 30.00 Planed 01.11.2024 | 21.11.2 | 30.11.20 | 09.12.20 | 12.12.202 | 19.12.2 - 30.06.2025
Sourc Dates 024 24 24 4 024
e Planed 7 7 7 7 - 28
Dates
Actual
Dates
Grant Total (1+2+3+4+5+6) = 195.0
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BFIDC, Rubber Division

Tangail-Sherpur zone

kakraid Madhupur.Tangail
ANNUAL PROCUREMENT PLAN FOR 2024-2025

Ministry/Division : MINISTRY OF ENVIRONMENT, FOREST & CLIMATE CHANGE.

Agency : BANGLADESH FOREST INDUSTRIES DEVELOPMENT CORPORATION.
Procuring Entity Name & Code : RUBBER DIVISION, TANGAIL-SHERPUR ZONE

Project/Program Name & Code :

PART : B (GOODS)

Packag | Description | Unit | Quantit | Procureme | Contract | Qqype | Estdcost | Time code Adve"lie;‘f Invite Tender ETelane_r Approval | Notification | Signing Total Time for completion of
e No of y nt Method | Approvin e of in Lakh for Process :;:;li::bfle) Advertise | opening valuation | ey ord | of Award of time fo ontEace
procureme & Type A“ﬂi,"-tv Funds Tk Tender contract | comtract
nt package 7 u signatur
(goods) ¢
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
BFIDC, RUBBER DIVISION, TANGAIL-SHERPUR ZONE
1 Furniture, Planned 20.01.25 16.02.25 08.03.25 22.03.25 29.03.25 26.04.25 20/05/25
Fixture, . Own dates
Office - LS RFQ/CASH GM Source 1.50 Planned days 28 21 15 7 29 100
equipments Actual dates
2 AC Planned 20.01.25 16.02.25 08.03.25 22.03.25 29.03.25 26.04.25 20/05/25
Own dates
RFQ/CASH GM Source 0.50 Planned days 28 21 15 7 29 100
Actual dates
3 water Nos Planned 20.01.25 16.02.25 08.03.25 22.03.25 29.03.25 26.04.25 20/05/25
suply/ . dates
Submarsib 1 RFQ/CASH | GM Do 150 ["Planned days - 28 21 15 7 29 100 }
al pamp - - - - N - -
4 IPS/Generator Nos Planned 20.01.25 16.02.25 08.03.25 22.03.25 29.03.25 26.04.25 30/06/25
/Computer/ Gm dates
RFQ/CASH Do 6.0 Planned days 27 21 15 7 29 100 -
Actual dates
Total = 9.50
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BFIDC, PIRGACHA RUBBER GARDEN, MADHUPUR, TANGAIL.

Planned Dates 31/07/2024 07/08/202 | 08/08/2024 | 16/08/2024 20/08/2024 27/08/202 - 30/06/2025
Coagulating Tank Own 4 4
1 (Partition Plate) 180 Pes LTM HoPE source 8.00 Planned Days 7 1 8 7 7 30
Actual Dates
Planned Dates 01/10/2024 07/10/202 | 10/10/2024 | 17/10/2024 - 30/06/2025
% Own 4
2 Photocopy Machine 1 RFQ HoPE source 2.50 Planned Days 07 03 07 17
Actual Dates
Planned Dates 02/12/2024 09/12/202 | 10/12/2024 | 17/12/2024 - 30/06/2025
Own 4
3 Motorcycle/Honda 1 RFQ HoPE SoieE 2.00 Planned Days 07 1 07 15
Actual Dates
Planned Dates 31/08/2024 27/09/202 | 17/10/2024 | 31/10/2024 6/11/2024 02/12/202 - 30/06/2025
Trolley (For ' Own 4 4
4 Tractor) 1 o™ HoPE - 8.00 Planned Days 28 21 15 7 27 93
Actual Dates
Planned Dates 31/08/2024 27/09/202 | 27/09/2024 04/10/2024 - 30/06/2025
Solar Li . Own y 4
5 | Solar Light 4 RFQ HoPE Sourece 240 Planned Days 07 0 07 14
Actual Dates
Planned Dates 01/10/2024 07/10/202 | 07/10/2024 | 14/10/2024 - 30/06/2025
5 Own 4
6 Almirah (Steel) 2 RFQ HoPE Sotifce 0.70 Planned Days 07 0 07 14
Actual Dates
Planned Dates 01/11/2024 07/11/202 14/11/2024 | 21/11/2024 28/11/2024 05/12/202 - 30/06/2025
Own 4 4
7 Lractor 1 OTM., HoPE Soiiies 200 Planned Days 07 07 07 07 07 35
Actual Dates
Planned Dates 01/12/2024 07/12/202 08/12/2024 15/12/2024 - 30/06/2025
Own 4
8 Generator 1 RFQ HoPE St 3.0 Planned Days 07 01 07 15
Actual Dates
46.6
Total
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BFIDC, CHANDPUR RUBBER GARDEN, MADHUPUR, TANGAIL.

(Figure in Lakh )

Planed Dates 20/07/2024 18/08/2024 08/09/2024 24/09/2024 01/10/2024 28/10/2024 - 30/06/2025
1 Plastic Cup Nos 114000 OTM CM/ Ovn 5.70 Planed days 28 21 15 7 27 98
Manager source
Actual Dates
. Planed Dates 16/04/2025 23/04/2025 23/04/2025 24/04/2025 - 30/06/2025
2 Pm’tmon. Plate of . 100 RFQ HoPE Own 3.00 Planed Days 28 21 15 98
Coagulating Tank source
i Actual Dates
c /Ph Ov Planed Dates 01/08/2024 07/09/2024 07/09/2024 14/09/2024 - 30/06/2025
3 omputer/Photocopy | 1 RFQ Manager Vi 1.50 Planed Days 07 0 07 14
Machine source
Actual Dates
oy Planed Dates 20/07/2024 27/09/2024 | 27/09/2024 04/10/2024 - 30/06/2025
4 Refrigerator - 1 RFQ Manager n 1.00 Planed Days 07 0 07 14
source
Actual Dates
Ow Planed Dates 01/10/2024 07/10/2024 | 07/10/2024 14/10/2024 - 30/06/2025
5 Almirah (Steel) - 2 RFQ Manager n 1.50 Planed Days 07 0 07 14
5 source
Actual Dates
53 / Planed Dates 31/07/2024 27/08/2024 17/09/2024 31/09/2024 6/10/2024 02/11/2024 - 30/06/2025
06 Sales & Distributions | Nos =30 OTM GM Own 9.00 Planed days 28 21 15 7 27 98
Ton Manager source
Actual Dates
Planed Dates 20/07/2024 18/08/2024 08/09/2024 24/09/2024 01/10/2024 28/10/2024 - 30/06/2025
07 | Formic Acid Nos | 4240 OTM GM/ Own 10.60 Planed days 28 21 15 7 27 98
kg Manager source
C Actual Dates
Total = 32.30
BFIDC, SANTOSHPUR RUBBER GARDEN, FULBARIA, MYMONSHINGH.
o Planed Dates 12/11/2024 | 30/11/24 30/11/2024 | 07/10/2024 | 10/12/2024 | 17/12/2024 | - 30/06/2025
Double cabin Pick- wn
1 ouble cabin He 1 o™ HoPE 70.00 Planed Days 18 0 07 03 01 25
up source
Actual Dates
Planed Dates 01/08/2024 07/09/202 | 07/09/2024 14/09/2024 16/09/2024 19/09/2024 - 30/06/2025
C ter/Phot 4
2 ompu.er/ c_) ocop 1 RFQ HoPE Own 1.00
y Machine /Printer source Planed Days 07 0 07 03 01 14
Actual Dates
o Planed Dates 20/07/2024 | 27/09/24 27/09/2024 | 04/10/2024 | 05/10/2024 | 09/10/2024 | - 30/06/2025
3 Honda 1 RFQ HoPE wn 2.50 Planed Days 07 0 07 03 01 14
source
Actual Dates
. Planed Dates 01/08/2024 07/08/24 14/08/2024 21/08/2024 28/08/2024 - 30/06/2025
Table+Chair+Almirah Own
4 . 10 Purchase HoPE 0.40 Planed Days 07 07 07 07 28
+Celling+Calculator source
Actual Dates
Planed Dates 01/08/2024 | 07/08/24 14/08/2024 | 21/08/2024 | 28/08/2024 = 5 30/06/2025
Colour TV+ Own
5 . 1 Purchase HoPE 1.50 Planed Days 07 07 07 07 28
Refrigerator source
Actual Dates
Total= | 75.4
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BFIDC, Kamlapur Rubber Garden, Madhupur, Tangail

GD1

Formic Acid

2320

OTM/CAS
H

G.M

Own
Source

Planned
dates

20.07.24

16.08.24

08.09.24

22.09.24

29.09.24

26.10.24

20/11/24

Planned days

28

23

14

7

27

Actual dates

GD2

Ammonia

700

OTM/CAS
H

G.M

Own
Source

0.50

Planned
dates

20.07.24

16.08.24

08.09.24

22.09.24

29.09.24

26.10.24

20/11/24

Planned days

28

23

14

27

Actual dates

GD3

Printing &
Stationary

OTM/CAS
H

G.M

Own
Source

0.70

Planned
dates

20.07.24

16.08.24

08.09.24

22.09.24

26.10.24

20/11/24

Planned days

28

23

14

27

Actual dates

GD4

Tructor

Nos

OTM

Board of
Director
s

Planned
dates

Planned days

Actual dates

GD5S

plastic cup

Nos

6000

OTM

GM

Do

3.0

Planned
dates

20.07.24

16.08.24

08.09.24

22.09.24

29.09.24

26.10.24

20/11/24

Planned days

28

23

14

27

Actual dates

GDo6

Rubber
carrying

Nos

310

OTM

G.M

5.00

Planned
dates

20.07.24

16.08.24

08.09.24

22.09.24

26.10.24

20/11/24

Planned days

28

23

14

27

Actual dates

GD7

Firewood

Nos

31000
cft

OTM

G.M

Own
Source

12.40

Planned
dates

20.01.25

16.02.25

08.03.25

22.03.25

26.04.25

20/05/28

Planned days

28

20

14

28

Actual dates

GD8

water supply/
Submarsibal
pump

Nos

OTM

Board of
Director
s

DO

Planned
dates

Planned days

Actual dates
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GD9 Coagulating Nos 2 OTM Board of DO 3.0 Planned 20.01.25 16.02.25 08.03.25 22.03.25 29.03.25 26.04.25 20/05/25
Tank/pertition Director dates
plate s Planned days - 28 20 14 7 28 97 -
Actual dates - - - - - - - -
GD10 Furniture, - - OTM/CAS Do Do 2.0 Planned 20.01.25 16.02.25 08.03.25 22.03.25 29.03.25 26.04.25 20/05/25
Fixture, Office H dates
equipments Planned days - 28 20 14 7 28 97 -
Actual dates - - - - - - -
GD11 | CC Camera, nos 1 OTM/CAS Do Do 2.5 Planned 20.01.25 16.02.25 08.03.25 22.03.25 29.03.25 26.04.25 20/05/25
Telivision, H dates
Refregarator Planned days - 28 20 14 7 28 97 -
Actual dates g = & = - - -
GD12 | Computer, nos 1 OTM/CAS Do Do 1.0 Planned 20.01.25 16.02.25 08.03.25 22.03.25 29.03.25 26.04.25 20/05/25
Scanner, printer, H dates
photo copy Planned days 28 20 14 7 28 97 -
machine Actual dates = - = = — - - -
GD13 | Fire line Nos 900.0 OoTM/ Do Do 0.60 Planned 20.01.25 16.02.25 08.03.25 22.03.25 29.03.25 26.04.25 20/05/25
- CASH dates
Planned days - 28 20 14 7 28 97 -
Actual dates - - - - - - -
GD14 | Jungle cutting | Acre | 950.0 OT™MW/ GM Do 2.38 Planned 20.01.25 16.02.25 | 08.03.25 22.03.25 29.03.25 26.04.25 20/05/25
CASH dates
Planned days 28 20 14 7 28 97
Actual dates - - - - - - -
GD15 Cost of Acre | 950.0 oT™/ GM Do 12.50 Planned 200125 | 160225 | 08.0325 | 22.03.25 290325 | 260425 20005725
s CASH dates
Fertilizer Planned days 28 20 14 7 28 97
Totalt- | 51.08 - - - - - _ _
H//:APP- 2024 -25
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BFIDC, Karnojhura Rubber Garden, Sreebordi, Sherpur.

1 Pick-Up (4 - 1 OTM Hope Own | 70.00 Planed 01.10.202 | 07.10.2 | 14.10.20 | 21.10.20 | 28.10.202 30.06.2025
‘Wheel) Sourc | Dates 4 024 24 24 4
e Planed 7 7 7 7 28
| Dates
Actual
Dates
2 Television 1 RFQ Hope Own | 0.50 Planed 01.08.202 | 08.08.2 | 15.08.20 | 22.08.20 | 29.08.202 - 30.06.2025
Sourc | Dates 4 024 24 24 4
e Planed 7 7 7 7 28
| Dates
Actual
Dates
Total = | 70.50
Grant Total (Goods) (1+2+3+4+5+6) = | 285.38
Grant Total :- (Works- 195.0 + Goods- 285.38) = | 480.38
N\
-;_\3\35\'78
Y A=A (=PTH)
Rz, T Rort Rarenafef, ame Ror
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