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Tst Reminder: AIBD upcoming webinar in the month of January 2026-) AIBD Regional Webinar on “Leadership in the Digital Era- 29 January 2026
(Thurs " y),14:00 - 16:00 Malaysian Time (GMT +8) , , !

‘From  Kalaimathi Kandiah <kalai@aibd.org.my> { //Q 9 }
To s el
Cc Naing Naing Aye <nnaye@aibd.org.my>

Date Monday January 26, 2026 8:08:29 AM

unknown senders.

Dear Esteemed Members and Partners,

Warm greetings from the Asia-Pacific Institute for Broadcasting Development (AIBD). We’ hope this email finds you
well.

1) AIBD Regional Webinar on “Leadership in the Digital Era”
Date : 29 January 2026 (Thursday)
Time: 14:00 - 16:00 Malaysian Time (GMT +8)

Please register your participation at the link: h_ttps://forms.gle/bRSfprzEBiLmW6P7

Please find attached the project outline and tentative agenda for your kinq perusal.

Once the participant is registered, a separate link will be providg_q Ia@er to jojn th}eﬁ ‘z'_pprrnb _sme§§i9n4.w “
We Iqok forward to receiving your nominations. Thank you. e o
With kind regards,

Kalai (Ms)

Secretarial Executive
Asia-Pacific Institute for Broadcasting Development (AIBD)

Kalaimathi Kandiah

Asia-Pacific Institute for Broadcasting Development (AIBD)
2nd Floor, Technology Building, lPPTAR,Angkasapuri

50614 Kuala Lumpur, Malaysia.

Tel: +60 3-2282 AGNBIBTAG e+ T
H/P: +60 12-307 62114 ST 8 TS S R

Email: kalai@aibd.org.my i e '
www.aibd.org.my {




AIBD Regional Webinar on
“Leadership in the Digital Era”
29 January 2026 (Thursday)
2:00-4:00 p.m. Malaysia Time (GMT+8)

Hosted from Kuala Lumpur, Malaysia

PROJECT OUTLINE

A. Background

Public service broadcasters across the Asia-Pacific region are experiencing unprecedented digital
transformation reshaping how content is produced, distributed, and consumed. Beyond technological
shifts, the true chalienge lies in leadership. Leaders must be capable to manage hybrid/remote teams,
retain talent amid skill gaps, protect infrastructure from cyber threats, and maintain public trust in an
age of misinformation and platform fragmentation.

In this complex environment, leadership is no longer editorial oversight or operational efficiency.
Leadership today goes beyond traditional newsroom competencies to address the complexities of
remote work, evolving skill sets, and the critical awareness on cybersecurity. This webinar also aim to
enlighten broadcasters on cybersecurity threats in an increasingly connected media landscape.

The Asia-Pacific Institute for Broadcasting Development (AIBD) continues its mission to strengthen .
public service media through capacity development. This webinar aligns with that mandate by -
enhancing members with the tools to lead with purpose and security amid rapidly evolving landscape.

B. Objectives

1. To explore the multifaceted challenges of digital tfansformat‘ion;
2. To discuss the practical challenges of digitization, including managing skills gaps, maintaining
employee loyalty, and the shift to remote work environments;

3. To address emerging risks such as cybersecurity threats and offer guidance on building
organisational preparedness; and

4. To facilitate peer learning among AIBD members through shared experiences and regional case
studies.

ISO-D-PROD-01-15 Project Outline




C. Expected Outcomes
By the end of the webinar, participants will be able to:

o ldentify key leadership competencies needed to manage digital disruption;

o Apply stratégies to enhance employee engagement, remote collaboration, and digital literacy
within their organisations;

e Understand foundational understanding ©:f cybersecurity risks and the necessary steps for
protection; and , :

o Draw inspiration and practical insights from fellow AIBD members and technical experts.

D. Profile of Participants

The webinar is open to all who are interested and proficiency in English. The following are highly
encouraged to participate:

- CEOs, CTOs,

- Newsroom Heads, Heads of Content and Programs,
- Media professionals,

- Media educators, and

- IT and cybersecurity staff in media organisations

Programme Prepared by:
Naing Naing Aye @ Noria
Programme Manager, AIBD

nnave@aibd.org.my
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AIBD Regional Vi‘ebinar on
“Leadership in the Digital Era”
29 January 2026 (‘Thursday)
2:00~4:00 p.m. Malaysia Time (GMT+8)

Hosted from Kuala Lumpur, Malaysia

TENTATIVE AGENDA
Time (GMT +8) Session
13:45 - 14:00 Online registration
14:00 - 14:05 Welcome address by-
Ms. Philomena Gnanapragasam, Secretariat Director/CEO, AIBD
14:05-14:10 | Introduction of Speakers . ‘
14:10 - 14:40 Speaker 1: Leadership in the.DigitaI Era
14:40 - 15:10 Speaker 2: Cybersecurity in the Digital Broadcast Age
15:10 - 15:40 Speaker 3: Human-centred Leadership for Digital Resilience
15:40 - 16:00 - Q&A + Open Discussion
- Group Photo
- Webinar Ends
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