L. =
f_@aﬁ/\ea—«arﬁfiﬁ?
SrTEeS R T steleETTeRl IREATHH ARF
e o] = foramet @ caret el et
: ﬁ_smema?mﬁf e (TSR
TaR CroH S
— EEERGCE
\AGEe : od/S CTE 7GR (AeAw
W (=312 o, wefEshe, ol
292 515 w99: 5¢.09.0000.000,009.98,0000.3¢ wifd: 20 02/2062\

fawa: AIBD Regional Webinar on Monitisation Strategies for OTT Platfroms- 4 e xfafRel |
5@ AIBD (T3 55/05/200 wifary 4% 2-(72 |

Tode (2ucn Asia-Pacitic Institute for Broadcasting Development (AIBD) ¥9F acifere
Regional Webinar on Monitisation Strategies for OTT Platfroms-M&E  STHIR Staffs
33/05/30% SIfFY @ S:005T (WL T %:00BTY. (FCAIHRIN A (@@l 38:0051 (A Sb:0051) OHPS
2@ | B SR SR TR G AL (IO o TSI @R I IR T
o) SRCAIY ST A | '

Aefer: qarafo =y (5143 ) [’\/ﬁ),)y_
ARG
fargicelt @ TSt Tl
(T4 88bd>0oY
e-mail:director.liaison@yahoo.com
st T 9l 9 el (oo FIPIE TH):

s | wfetam wYefasEs (S wfsfg SasifsTers (Irn)/A4™ ST, AT (ISTH, 7 T, OTl|

3| SFSfHE A41 TR, AT S AT IR ST REe /ARl (eF (P, R [OI4, TR |

o “ATSTEE (2 ¢ IIg), LT (IO, Liccmacall

8| “AfasIes, LT (IO, iy BaT/ R e/ e SiE e, HY oY crE/Afafes
retasy TSR e/ S, AR (o

¢ | AT (S, (AT AST ALY AT (wfBfae), wfatfie wfameg, e (q©1F, G|

o | BifErg A, el ¢ SR/ AiEEal @ o4 (+faf® @zﬁ%%tﬁ‘ ST SRS (TOIF
AR <A/ (FOMF, b1t

S| SIGRE ATEHE, LA ([FOIF, AT, ey B (2R (FE-b/R, OIS, BRI/ IS E ARG
TCRITR/FTIIEI5, BRATH/PIRI, IO

so| Tefere ARG, am%ﬁmﬁ/azﬁ/wm@mﬂmﬁﬂm/mmﬁmwmwm AT

G/ CeTeTEsig @ WAL |
51 SeferE ATEIE, W@/ﬁtﬂﬁmﬂ?l/{mﬂrﬁ*ﬂwbwﬁmm@mﬁ@ﬁ@vwm/zswwmﬂmﬂ@
& AT |

syl B e, AGTER sifemea/GIfeRo= IS, LT (T, ST

So | ST ! RRET, LA @O, SR air/ATE Ry Breets AR =

58| B71- ST FxE, AR (01, Wmiﬁe/wﬂwwm«mm@mﬁ/ (NATEelg @ TR |

¢ | TA-efETe orrel, ARETR (TOIF, (R SISIY, AT, bEATV |

SR T RO

o8| wyeifEEEe NERMEE OIE w3, ANEe (IO, M W, st (AR WRMCT T

TSI CE) |

PEIE]

D\t v wen\AIBDA It er.doCX




=t
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. From Viknaace(M_s)<viknaace@aibd.org.my>

To- Director General <dg@betar.gov.bd>

Date Moﬁday January 19,2026 8:20:27 AM

Dear Esteemed Members and Partners,

| -

e i R

Warm greetings from the Asia-Pacific Institute for Broadcasting Devélopmen (AIBD). We hope this email ﬁnds~_‘
you well.

AIBD would like to invite good-self and your esteemed organisétion to join the upcoming webinar on
AIBD Regional Webinar on Monetisation Strategies for OTT Platforms.

Date: 22" January (Thursday)
Time: 14:00 - 16:00 Malaysian Time (GMT +8)
Please register at the link: h_ttps:[[forms.gl_g[_quGiEtBLHweJaiPA

Please find attached the project.outline and tentative agenda for your kind perus’é_l. .

Once the participants are registered, a separate link will be provided later for the virtual session.

We look forward to receiving your nominations. Thank you. RIS o
. £ RTINS et
) ULQ,,E;, I
With kind regards, e 9»1 2 '
Viknaace (Ms) | o SR REN ARy
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AIBD Regional Webinar on
Monetisation Strategies for OTT Platforms
Date: 22 January 2025 (Thu)

2:00 pm ~ 4:00 pm (MYT)

Hosted from Kuala Lumpur, Malaysia

A. Background

Over-the-Top (OTT) platforms have rapldly transformed the broadcastlng and media
landscape across the Asia-Pacific region and beyond Public service broadcasters, commercial
networks, and regional media organisations are increasingly adopting OTT services to reach
fragmented audiences, particularly younger and mobile-first consumers.

While OTT platforms offer new opportunities for audience engagement and content
distribution, many broadcasters continue to face significant challenges in monetisation,
sustainability, and return on investment. These challenges include limited advertising
revenues, low subscription uptake, high content and technology costs, data monetisation -
‘gaps, and regulatory constraints.

This webinar is timely and relevant for AIBD members as it provides practical insights, real-
world case studies, and actionable frameworks to help broadcasters strengthen their OTT
business models and revenue strategies in an increasingly competitive digital environment. )

B. Objectives
The webinar aims to:

1. Enhance understanding of key OTT monetisation models applicable to publlc service
and commercial broadcasters.

2. Equip participants with practical strategies to diversify OTT revenue streams beyond
traditional advertising. ‘

3. Strengthen capacity in audience analytics, data- driven decision-making, and content
monetisation.

4. Support broadcasters in allgmng OTT strategies with sustainability and long-term
digital transformation goals. -

5. Share regional case studies and lessons learned from Asia-Pacific broadcasters and
OTT operators.

C. Expected Outcomes
* By the end of the webinar, participants will be able to:

o ldentify and evaluate suitgblgz_;Qﬁ:monetisation models for their organisations.




o Apply practical approaches to advertisihg, subscription, hybrid, and partnership-based
revenue strategies. . ’
"« Understand how audience data and analytics can drive monetisation decisions.
« Develop clearer internal roadmaps for OTT sustainability and growth.
« Gain insights from peer experiences and regional best practices.

D. Profile of Participants
Target Participants:

« Public service broadcasters and commercial broadcasters

o OTT platform managers and digital media leads

o Content strategists and programmihg heads

« Digital transformation and innovation teams

« Policy makers and regulators involved in media development




Tentative Agenda

Time (GMT +8)

Session

13:45 -14:00

Online registrations . _ e ..

14:00 - 14:05

Welcome address by: :
Ms. Philomena Gnanapragasam, Secretanat Dlrector/CEO AIBD .

14:05-14:10

Introduction of Speakers

14:10 - 14:40

Speaker 1 S
Topic: OTT Business quels and Revenue Frameworks
e Overview of OTT monetisation models (AVOD, SVOD, TVOD,
hybrid)
. Publlc service vs commercial OTT strategles

14:40-15:10

) Reglonal case examples

‘Speaker 2

Adyvertising, Subscriptions & Partnerships
* Digital advertising trends and programmatic opportunities
e Subscription pricing, bundling, and retention strategies
e Strategic partnerships with telcos, platforms, and brands

15:10~-15:40

Speaker 3

Data, Content Monetisation & Audience Growth

¢ - Using data and analytics to drive monetisation
“Content packaging, niche audiences, and regional storytelling
Al and emerging tools supporting OTT revenue growth

15:40-16:00

Q&A
Group Photo
Webinar Ends




